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September 10, 2021 
 
 
 
 
Upcoming House Bill 2504 Spring 2020 Deadline 
 
 
Enhancements to Digital Measures (Graduate School and A&S) 

 
Graduate School Expansion Project and Individual Development Plan 
 
OPA has been assisting with the Graduate School Expansion project.  We have developed a 
screen that is currently being tested and formatted for use entitled Individual Development 
Plan, or IDP.  The IDP is part of an initiative from the Graduate School to maintain and track 
satisfactory progress towards degree. 

  
The IDP is currently developed to provide students a formatted and directed area for reflection 
and setting goals.  These also include dedicated space for SMART goals (Specific, Measurable, 
Action-Oriented, Realistic, and Time-bound), shown below: 
 

  
 
We also implemented a report template that is still under review but is available for 
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immediately exporting IDP entries. This will allow for signing and uploading the document into 
Digital Measures for archiving. 

  
Full implementation of the Graduate School Expansion Project is slated for later this year after 
testing import functionality. A few departments have graciously offered to test this system, and 
we will reevaluate once we have additional feedback.  
  
Comprehensive Performance Evaluation 
 
The College of Arts & Sciences has a post-tenure review process that includes a Comprehensive 
Performance Evaluation (CPE).  After a discussion with Dean McBee, we were able to recreate 
the CPE form.  This form is supplemental to the CPE process, which occurs for Tenured faculty 
at interval after achieving tenure.  The process includes a committee review at the unit and 
college level, administrative review by the Unit Coordinator or Department Chair, and finally 
Dean review.  The CPE involves two separate votes by peers which tally the findings for 
competence.  The CPE process occurs multiple times throughout the year, depending on faculty 
tenure achievement date. 
  

We have succeeded in recreating this CPE document 
in Digital Measures.  With assistance from Dean 
McBee, we were able to make some format and 
function-related changes to transition for use in DM.  
Below is a screenshot of the CPE screen.  
 
One issue with the CPE document that we will be 
discussing is the limitations of the DM system. Based 
on our discussions with Arts and Sciences, this version 
will suffice, but there is a procedural issue.  The CPE 
process does involve some behind-the-scenes activity 
that is best viewed by faculty all at once, instead of 
throughout each step.  DM cannot provide this kind 
of workflow, unfortunately.  In practice, this means 
that some components of the CPE would need to be 
entered simultaneously, such as the Unit 
Administrator's feedback and the Unit Committee 
feedback, and the College Committee feedback and 
Dean's feedback.  This can be solved by directing 
committees to their respective contact, who would 
then upload responses at once. 
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Core Curriculum Assessment Update  
On September 7th, the Core and Multicultural Curriculum Committee had a brief meeting to 
discuss the status of the committee and any current needs.  The CMCC voted to remove the 
moratorium on course proposals for core curriculum courses but to keep the moratorium on 
multicultural courses. Bryson Carroll has worked through the summer to revise the Qualtrics 
survey used to collect core and multicultural assessment data to streamline the process and 
allow for more intuitive data submission by faculty. Once Dr. James receives the email list of 
faculty teaching fall core courses, the survey is distributed to faculty via Qualtrics during the 
end of October or beginning of November and remains open for entry through the end of the 
fall semester. Qualtrics will also allow for reminders to be sent to those faculty who have not 
completed the survey by the close date. OPA will periodically follow up with faculty to ensure 
completion of data entry.  
 

 
   

 
 
 
 
Dr. Dora Epstein-Jones Named Spring 2020 Assessment Spotlight 
 
Upcoming Nuventive Improve Enhancements  
OPA is constantly trying to find ways to refine the assessment process for the university. One 
difficulty point in the assessment process has been trying to accurately depict the hard work 
programs do each year to continuously improve. However, we have re-designed the template 
with Nuventive Improve to help faculty distinguish between their reflections on past 
improvement efforts and their plans for future improvement efforts. We are very excited about 
this change. It should be easier for degree programs during the reporting process and it should 
be clearer for SACSCOC regarding their requirements for ‘continuous improvement.’ 
 
 

Update on OP10.13 
OP 10.13, “Strategic Planning and Assessment Reporting for Texas Tech University, Including All 
Academic Programs and Support Operations” was reviewed by OPA staff for accuracy and 
currency.  Feedback was returned to Dr. James on Tuesday, September 7.  Most of the feedback 
relates to the current process for strategic plan reporting. 

 
 

 


