Texas Tech University
Banner FIS Implementation Timeline

ID Task Name Duration Start Finish 2006 2007 2008 2009
L Qtr 4 Qri | or2 | ow3 | owd4 | orl | owr2 | owr3 | Oowd4 | Owl | Owr2 | Ow3 | Q4 Qri [ Qw2 [ Qw3 [ Qw4
1 The FIS PrOJeCt 695 days’? Mon 2/27/06 Thu 10/23/08 ——
2
3 Sungard Consultant Training Trips 595 days?  Mon 7/17/06  Thu 10/23/08 T ———
4 o Requisitions, Purchase Orders, and Receiving 5days  Mon 7/17/06 Fri 7/21/06 100% J| Core Team Sungard Consultant
5 v Accounts Payable and Bank Reconciliation 5days  Mon 8/14/06 Fri 8/18/06 100% [ Core Team,Sungard Consultant
6 v Finance Data Mapping 5days?  Mon 9/18/06 Fri 9/22/06 100% [ Core Team,Sungard Consultant
7 v Rules Security and Approvals 5days Mon 10/16/06 Fri 10/20/06 100% | Core Team Sungard Consultant
8 v COA, Rules, Purchasing and AP Testing 5days Mon 10/23/06 Fri 10/27/06 100% [ Core Team,Sungard Consultant
° v Research Accounting and Proposal 5days  Mon 12/4/06 Fri 12/8/06 100% [ Core Team,Sungard Consultant
10 e Finance AR 3 days Tue 12/12/06 Thu 12/14/06 100% | Core Team,Sungard Consultant
v Fixed Assets and Student AR 5days Mon 12/18/06 Fri 12/22/06 100% [ Core Team Sungard Consultant
12 v Grant Bi”ing 5 days? Mon 1/22/07 Fri 1/26/07 100% E Core Team,Sungard Consultant
B Finance Specific Conversion Support 5days  Mon 1/29/07 Fri 2/2/07 100% | Core Team,Sungard Consultant
v Self Service and Internal Vendor Upload 5 days Mon 2/5/07 Fri 2/9/07 100% | Core Team,Sungard Consultant
5 Budget Development and Position Control 3 days Tue 4/3/07 Thu 4/5/07 100% f Core Team,Sungard Consultant
¥ v Fixed Assets Research 5 days Mon 4/2/07 Fri 4/6/07 100%  Core Team,Sungard Consultant
7y Interfaces 3 days Tue 5/8/07 Thu 5/10/07 100% | Core Team,Sungard Consultant
18 Advances Position Control with Finance Consultant 3days  Tue5/29/07  Thu 5/31/07 100%  Core Team,Sungard Consultant
¥ Endowment Management/Stores Inventory 3days?  Tue7/17/07  Thu 7/19/07 100%  Core Team,Sungard Consultant
20 v Finance Interface Follow-up 3days?  Tue 8/14/07 Thu 8/16/07 100% j Core Team,Sungard Consultant
A v Interfaces follow up & Consulting 3days?  Tue 7/24/07 Thu 7/26/07 100% § Core Team,Sungard Consultant
2z Finance consulting services 3days  Tue9/18/07  Thu 9/20/07 100% | Core Team Sungard Consultant
B Finance consulting services 3days  Tue 10/2/07  Thu 10/4/07 100%  Core Team,Sungard Consultant
% Finance consulting services 3days Tue11/13/07 Thu 11/15/07 100%  Core Team,Sungard Consultant
5|V Finance consulting service 3days? Tue 12/11/07 Thu 12/13/07 100% f Core Team,Sungard Consultant
B v Finance consulting service 3days  Tue 1/22/08 Thu 1/24/08 100% § Core Team,Sungard Consultant
S Finance consulting service 3days  Tue2/19/08  Thu 2/21/08 100% | Core Team,Sungard Consultant
B Finance consulting service 3days?  Tue3/18/08  Thu 3/20/08 100% f Core Team,Sungard Consultant
29 e Finance consulting service 3 days Tue 4/22/08 Thu 4/24/08 100% | Core Team,Sungard Consultant
00 Finance consulting service 3days?  Tueb/13/08  Thu 5/15/08 100%  Core Team,Sungard Consultant
e Finance consulting service 4 days?  Tue 6/10/08 Fri 6/13/08 100% J Core Team,Sungard Consultant
2 | Finance pre-go-live support 3 days? Tue 7/8/08 Thu 7/10/08 0% | Core Team,Sungard Consultant
B3 |H Finance Go Live Support 3days  Tue 8/26/08 Thu 8/28/08 0% [| Core Team,Sungard Consultant
¥ H= Finance Lessons Learned and Solution Validation | 3 days Tue 9/2/08 Thu 9/4/08 0% | Core Team,Sungard Consultant
35 L] Audit Service 3days Tue 10/14/08 Thu 10/16/08 0% | Core Team,Sungard Consultant
% M Finance Year end Preparation 3days Tue 10/21/08 Thu 10/23/08 0% [| Core Team,Sungard Consultant
37
8 Finance System 679 days?  Mon 2/27/06  Wed 10/1/08 _———
39 Develop the Chart of Accounts 524 days?  Mon 10/2/06  Wed 10/1/08 S 4
0 v 1st draft mapped 55 days?  Mon 10/2/06 Fri 12/15/06 100% E%
a4 1st draft ready to load 34 days? Mon 12/18/06 Thu 2/1/07 100% Thom
42 v 1st draft testing complete 11 days?  Wed 1/24/07 Fri 2/16/07 100% i Thom
8|V 2nd draft ready to load 5days?  Mon 2/19/07 Fri 2/23/07 100% §-Fhom
“4 Y 2nd draft testing complete 5days?  Mon 3/12/07 Fri 3/16/07 100%;% Thom
S 3rd draft ready to load 5days  Mon 3/19/07 Fri 3/23/07 100%
o v 3rd draft testing complete 1 day? Mon 4/9/07 Mon 4/9/07 100% |-Fhom
v 4th draft ready to load 1 day? Tue 5/8/07 Tue 5/8/07 100% |;Thom
8y 4th draft testing complete 23 days? Wed 5/9/07 Fri 6/8/07 100% Thom
© 5th draft ready to load 1day?  Mon 6/18/07  Mon 6/18/07 100% | Thom
0y 5th draft testing complete 9 days Tue 9/18/07 Fri 9/28/07 100% f Thom
51 |7 Chart from FIHR to UDEV lday Wed10/1/08  Wed 10/1/08 100%
2 v COA Testing 26 days? Fri 2/1/08 Fri 3/7/08 100% j—
58 Trigger point Chart complete 21 days Fri 1/4/08 Fri 2/1/08 100% Elheml
5 |4 Begin FY09 109 days? Tue 4/1/08 Fri 8/29/08 '3
5 |y Finance Validation Tables 264 days?  Wed 11/1/06 Fri 11/2/07 P
56 W Purchasing 66 days? Tue 5/1/07 Tue 7/31/07 100% |EE—8ennifer
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a Qtr4 otr1 | orr2 | o3 | otr4 otr1 | orr2 | orr3 | otr4 otr1 [ otr2 | otr3 [ otr4 or1 | owr2 | ow3 | otr4
S W Third draft loaded/ testing complete 22 days? Fri 6/22/07 Tue 7/31/07 100%  jmm Jennifer
%8 Accounts payable 66 days?  Wed 11/1/06 Tue 2/6/07 100% [N Debra C
9y Third draft loaded/ testing complete 22 days? Mon 7/2/07 Tue 7/31/07 100% jmm Debra C
0 v Fixed assets 66 days? Tue 5/1/07  Tue 7/31/07 100% | John R/John H
61 | Third draft loaded!/ testing complete 22 days? Mon 7/2/07 Tue 7/31/07 100% fE John RiJohn H
62 |y COA system control 66 days? Tue 5/1/07 Tue 7/31/07 100% [EEEEEG— Crista
63 |y Third draft loaded/ testing complete 22 days? Mon 7/2/07 Tue 7/31/07 100% jmmm Crista
64 |y Stores inventory-external rate maintenance 135 days? Tue 5/1/07 Fri 11/2/07 100% |E———— ) Ohn H/Kay
65 |y Third draft loaded/ testing complete cancelled- n 22 days? Mon 7/2/07 Tue 7/31/07 100% jmmm John HiKay
66 v Grants and research accounting 66 days? Tue 5/1/07  Tue 7/31/07 100% j— Becky P
7 | Third draft loaded/ testing complete 22 days? Mon 7/2/07 Tue 7/31/07 100% jmmmj Becky P
68
69 | Establish Vendors 424 days?  Mon 2/27/06 Wed 10/10/07 O ——
0y Spreadsheet Development 329 days? Mon 2/27/06 Thu 5/31/07 100 |
o Load complete 5days?  Mon 10/1/07 Fri 10/5/07 100% | Kay/John
[ Load validation 3 days? Sun 10/7/07  Wed 10/10/07 100% f Becky P/Kay/John
73
4 Finance security 325 days? Tue 1/9/07 Fri 4/4/08 o EEEEE—————
B Finance roles 65 days? Tue 1/9/07 Fri 6/1/07 100% [N S Crista
® Finance roles v3 loaded 11.5days?  Thu 5/17/07 Fri 6/1/07 100% [ Crista
T Finance rules 67 days? Tue 5/1/07 Wed 8/1/07 100% [EE—8 Crista
[CEEEY S Trigger point Finance Rules v3 loaded 180 days? Tue 7/3/07 Fri 3/7/08 100% | C'iSta
v |H Finance approval queues 60 days?  Mon 10/1/07 Fri 12/21/07 98% Becky P
s[4 Trigger point Approval queues v3 loaded 90 days?  Mon 12/3/07 Fri 4/4/08 98% |EEEG——— Gccky P
8t [ Trigger point Security 90 days?  Mon 12/3/07 Fri 4/4/08 98% |EEEG— Cista,Kay
82
83 Finance Reporting 461 days?  Mon 10/2/06 Fri 7/4/08 o |
8 Cross check reports with Banner reports 109 days? Thu 3/1/07  Tue 7/31/07 100% [ Thom/Sharon
85 | First set of report specs complete 262 days Mon 10/2/06 Mon 10/1/07 100% | T 0m/Sharon
8 v Second set of report specs complete 134 days  Tue 10/2/07 Fri 4/4/08 100% |GG ThO0m/Sharon
87 L] Third set of report specs complete 45 days? Mon 4/7/08 Fri 6/6/08 50% jmmm||
88 |[fd Trigger point Go live reports 250 days Tue 7/24/07 Fri 7/4/08 75% | | Max
89
90 Finance System Test Plan (Including Load) 245 days? Tue 5/1/07 Fri 4/4/08 e ——
a1 v Phase | in FIHR Databes 110 days? Tue 5/1/07 Fri 9/28/07 100% [ Becky H/Kay
2 v Phase Il in UDEV 70 days?  Mon 10/1/07 Fri 1/4/08 100% [
% |4 Test security 95 days? Mon 10/29/07 Fri 3/7/08 80% [ENNNNNNNNNNN | Crista
“  |H Test approvals 95 days? Mon 10/29/07 Fri 3/7/08 90% |EEG— | Becky P
% |HE Test journal vouchers & general encumbrances 95 days? Mon 10/29/07 Fri 3/7/08 60% jmmmmm——— | Crista
% | Test purchase orders 95 days? Mon 10/29/07 Fri 3/7/08 80% — ] Kay
o7 [ Test invoices credit memos check processing 95 days? Mon 10/29/07 Fri 3/7/08 60% jmmm— | Kay
% |H Test account receivable 95 days? Mon 10/29/07 Fri 3/7/08 85% |NENNNSNNNNNNEN | Stephanie
% |[H Test research accounting 95 days? Mon 10/29/07 Fri 3/7/08 65% jmm— ] Becky P
100 |4 Test budgeting 95 days? Mon 10/29/07 Fri 3/7/08 70% juEmmm— | KayCrista,Beverly
o1 [ Test fixed assets 95 days? Mon 10/29/07 Fri 3/7/08 75% mmmm— | Kay John H,John R
1oz (R Phase IIl - Final production ready test 68 days Wed 1/2/08 Fri 4/4/08 74% |— |
103
104 Policies 260 days Mon 9/3/07 Fri 8/29/08 P — —
105 | [ Rewrite policies 260 days Mon 9/3/07 Fri 8/29/08 0% | | Thom
106
107 Communication & Training 240 days  Mon 10/8/07 Fri 9/5/08 P —_——
108 |[F4 Develop and distribute newsletter to campus 240 days Mon 10/8/07 Fri 9/5/08 75% | | Kay
109 |[H Set up user security 50 days  Mon 3/31/08 Fri 6/6/08 80% j——] Kay
10 |ES End user training 70 days  Mon 3/31/08 Fri 8/22/08 5% W WS ey
111
112 Different Modifications ? 246 days? Mon 7/2/07 Fri 6/6/08 P ——
13y Trigger Point TCC MOD 1 Delivered lday Mon 10/15/07 Mon 10/15/07 100% |
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a Qtr4 otr1 | orr2 | o3 | otr4 otr1 | orr2 | o3 | otra Qtri1 | otr2 | otr3 [ otr4 or1 | owr2 | ow3 | otr4
114 [ TCC MOD 2 Delivered (installed, tested & workit 201 days? Mon 7/2/07 Fri 4/4/08 60% |
115 |4 Trigger Point TCC MOD 3 Delivered 246 days? Mon 7/2/07 Fri 6/6/08 60% | ]
(installed, tested & working)
116
117 Full Scale System Test 20 days? Mon 6/9/08 Fri 7/4/08 "y
118 |4 Data conversion processing 20 days Mon 6/9/08 Fri 7/4/08 0% []
19 [ Data loading 20 days Mon 6/9/08 Fri 7/4/08 0% ]
120 |[E4 Data cleanup 20 days Mon 6/9/08 Fri 7/4/08 0% [
121 [ Processing 20 days Mon 6/9/08 Fri 7/4/08 0% []
122 | Review 20 days Mon 6/9/08 Fri 7/4/08 0% ]
123 [ Trigger point full scale system test 20 days? Mon 6/9/08 Fri 7/4/08 0% []
124
125 Interfaces 222 days? Fri 6/1/07 Fri 4/4/08 PEE——
126 Internal interfaces development (temporary) 112 days?  Thu 11/1/07 Fri 4/4/08 Pp——
127 Discovery (All Interfaces) 112 days? Thu 11/1/07 Fri 4/4/08 100% |
128 | Development and Validation 90 days?  Mon 12/3/07 Fri 4/4/08 100% |
129 [ TechSIS to Banner Finance (AR - 90 days?  Mon 12/3/07 Fri 4/4/08 60% — ]
Application Fees, Tuition and Fees)
130 [ TechPAY to Banner Finance (Labor 90 days?  Mon 12/3/07 Fri 4/4/08 60% — |
Distribution in Summary Form)
1B Budget to Banner Finance (Original Budget L 90 days?  Mon 12/3/07 Fri 4/4/08 100% |——
132 [ 90 days?  Mon 12/3/07 Fri 4/4/08 0% (I
133 External Interfaces Development (Permanent 222 days? Fri 6/1/07 Fri 4/4/08 PEE——_—_—_—_——
B Discovery (All Interfaces) 222 days? Fri 6/1/07 Fri 4/4/08 1009 |
185 [y Development and Validation 201 days? Mon 7/2/07 Fri 4/4/08 100% |
136 |y Communications Services Upload Not Applic 201 days? Mon 7/2/07 Fri 4/4/08 100% |
B ePO (Replaced by SciQuest?) 201 days? Mon 7/2/07 Fri 4/4/08 100% |
138 |[FH USAS TCC installed and uploaded 201 days? Mon 7/2/07 Fri 4/4/08 75% |
139 |[E4 eTravel 201 days? Mon 7/2/07 Fri 4/4/08 75% |
140 |[E4 TechSIS Accounting Summary (Replaced by 201 days? Mon 7/2/07 Fri 4/4/08 50% | |
141 1[5 TechPAY Payroll Interface (Replaced by Ban 201 days? Mon 7/2/07 Fri 4/4/08 60% | |
142 |[E4 eTravel RI's 201 days? Mon 7/2/07 Fri 4/4/08 75% ]
143 [ Direct Pay 201 days? Mon 7/2/07 Fri 4/4/08 90% S |
144 |[FH Protégé 201 days? Mon 7/2/07 Fri 4/4/08 50% | |
145 |[EH State Property Accounting System 201 days? Mon 7/2/07 Fri 4/4/08 20% |E— |
146 |E4H TrinTech 201 days? Mon 7/2/07 Fri 4/4/08 50% | ]
147 |E4 BAI Import 201 days? Mon 7/2/07 Fri 4/4/08 509 | |
148 |[H SBS/TrinTech Interface 201 days? Mon 7/2/07 Fri 4/4/08 50% | |
ue | Pcard 1 day? Fri 4/4/08 Fri 4/4/08 50% |
150 |[H Stores 1 day? Fri 4/4/08 Fri 4/4/08 80% |
151 |4 Trigger point interfaces 3 days? Wed 4/2/08 Fri 4/4/08 50% |
152
153 Conversions 352 days?  Mon 2/26/07  Mon 6/30/08 o
154 |[E4 Beginning Balance Load Process Development 153 days? Fri 6/1/07 Mon 12/31/07 98% [ | Becky H
185 | Fixed Assets Conversion 167.42 days? Thu 6/14/07 Fri 2/1/08 100% | K 2y,John R.John H
156 |4 Trigger Point Texas Tech University Fixed As 174.33 days? Tue 7/10/07 Fri 3/7/08 75% [ | Kay,John R,John H
157 7 Commodity Code Conversion 152 days? Mon 3/5/07 Mon 10/1/07 100% |
158 " Stores Inventory cancelled- moved to interface 89 days? Tue 9/4/07 Fri 1/4/08 100% |
159 |[E4 Trigger point Grants and Research Accountir 336 days?  Mon 2/26/07 Fri 6/6/08 66% | |
160 |[F4 Budget 22 days? Thu 5/1/08 Fri 5/30/08 0% ]
161 |[Ed 1099 21 days? Mon 6/2/08 Mon 6/30/08 0% 7]
162
163 | GO LIVEHTHHTHIHHy 1 day? Fri 8/29/08 Fri 8/29/08 0% |
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