
ID Task Name Duration Start Finish

1 SCT CONSULTANT TRAINING TRIPS 737 days? Mon 1/15/07 Wed 11/4/09

2 Emp class, position management, compensation & job management 5 days? Mon 1/15/07 Fri 1/19/07

3 Earnings, leave accruals, benefit admin, intro to tax set up 5 days? Mon 1/29/07 Fri 2/2/07

4 Time entry, payroll processing 5 days? Mon 2/19/07 Fri 2/23/07

5 HR Specific data mapping 1 & 2 4 days Mon 2/26/07 Thu 3/1/07

6 HR progress assessment 1- Remote 1 day? Mon 3/5/07 Mon 3/5/07

7 Security set up- 2 days 5 days? Mon 4/9/07 Fri 4/13/07

8 Advanced payroll topics 5 days? Mon 4/23/07 Fri 4/27/07

9 Self services for employees 5 days? Mon 5/14/07 Fri 5/18/07

10 HR specific conversion support session- Data mapping 3 days? Tue 6/5/07 Thu 6/7/07

11 FI/HR advanced position control with finance consultant 4 days Mon 5/28/07 Thu 5/31/07

12 EPAF training 5 days? Mon 6/11/07 Fri 6/15/07

13 HR consulting 5 days? Mon 7/30/07 Fri 8/3/07

14 Advanced training topics 5 days? Mon 8/27/07 Fri 8/31/07

15 Advanced benefits training 5 days? Mon 9/24/07 Fri 9/28/07

16 Letter gen and pol sel 5 days? Mon 10/22/07 Fri 10/26/07

17 HR progress assessment 3- Remote 1 day? Mon 11/19/07 Mon 11/19/07

18 Self service system design 5 days? Mon 11/26/07 Fri 11/30/07

19 HR consulting visit 5 days? Mon 12/3/07 Fri 12/7/07

20 HR consulting visit 5 days? Mon 1/7/08 Fri 1/11/08

21 HR parallel testing 5 days? Mon 2/11/08 Fri 2/15/08

22 HR consulting visit 5 days? Mon 4/7/08 Fri 4/11/08

23 HR consulting visit 5 days? Mon 5/5/08 Fri 5/9/08

24 HR consulting visit 5 days? Mon 6/2/08 Fri 6/6/08

25 HR progress assessment 4- Remote  - N/A 1 day? Mon 6/9/08 Mon 6/9/08

26 HR consulting visit 5 days? Mon 7/21/08 Fri 7/25/08

27 HR solution validation, lessons learned and consulting 5 days Mon 8/4/08 Fri 8/8/08

28 HR Consulting 5 days? Mon 9/22/08 Fri 9/26/08

29 HR US regulatory reporting 5 days? Mon 10/20/08 Fri 10/24/08

30 HR Pre Go-live Support 5 days? Mon 11/17/08 Fri 11/21/08

31  HR Go-live Support 5 days? Mon 12/8/08 Fri 12/12/08

32 Post Go Live consultant visit 3 days Mon 3/2/09 Wed 3/4/09

33 Salary planner training 3 days Wed 4/1/09 Fri 4/3/09

34 Year end processing 3 days Mon 11/2/09 Wed 11/4/09

35 E-PAF training 1 day? Mon 11/2/09 Mon 11/2/09

36

37 TCC 254 days? Fri 1/12/07 Fri 12/28/07

38 Begin reviewing TCC modification request 8 days Mon 1/15/07 Wed 1/24/07

39 TCC modification requests due to Jeff Hagins 34 days? Fri 1/12/07 Wed 2/28/07

40 Determination from TCC if modifications can be completed by go live date 220 days? Thu 3/1/07 Fri 12/28/07

41

42 TRAINING DATA BASE ENTRY 10 days? Tue 1/2/07 Mon 1/15/07

43 Test employees entered into TRNG database 10 days? Tue 1/2/07 Mon 1/15/07

44

45 EMPLOYEE CLASS 202 days? Mon 11/20/06 Fri 8/24/07

46 Begin defining E-class 10 days Mon 11/20/06 Fri 12/1/06

47 First draft emp class 10 days Tue 1/2/07 Mon 1/15/07

48 Second draft of E-class 26 days? Mon 1/15/07 Mon 2/19/07

49 Third draft E-class 38 days Tue 2/20/07 Wed 4/11/07

50 Final draft for emp classes 68 days Thu 4/12/07 Fri 7/13/07

51 Employee classes loaded to PTRECLS 65 days? Tue 5/29/07 Fri 8/24/07
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ID Task Name Duration Start Finish

52

53 POSITION CLASS 181 days? Tue 1/23/07 Fri 9/28/07

54 Initial draft of position class 40 days? Tue 1/23/07 Mon 3/19/07

55 Second draft position class 50 days? Tue 3/20/07 Fri 5/25/07

56 Final draft position class 46 days? Tue 5/29/07 Mon 7/30/07

57 Position classes entered into NTRPCLS 47 days? Thu 7/26/07 Fri 9/28/07

58

59 POSITIONS 289.77 days? Wed 10/25/06 Fri 11/30/07

60 Initial draft of positions 202.02 days? Wed 10/25/06 Fri 8/31/07

61 Second draft positions 50 days? Mon 8/6/07 Fri 10/12/07

62 Final draft position 23 days? Wed 10/31/07 Fri 11/30/07

63

64 PAYROLL CALENDAR AND PAY IDS 753 days? Tue 2/20/07 Fri 1/1/10

65 Define payroll calendar and pay ID 41 days Tue 2/20/07 Mon 4/16/07

66 Pay IDs (PTRPICT), payroll calendar enter into test instance 6 days? Mon 4/16/07 Mon 4/23/07

67 Update PTRINST web info latest year to display W-2 info 1 day? Fri 1/1/10 Fri 1/1/10

68

69 EARN AND LEAVE CODES 196 days? Mon 1/15/07 Thu 10/11/07

70 Begin defining earn and leave codes 96 days Mon 1/15/07 Fri 5/25/07

71 Initial draft of earn and leave codes 26 days? Mon 1/15/07 Mon 2/19/07

72 Second draft of earn and leave codes 67.5 days? Fri 1/19/07 Mon 4/23/07

73 Final draft of earn and leave codes 78 days? Fri 3/30/07 Fri 7/13/07

74 Earn codes loaded to PTREARN and PTRECLS 99 days? Tue 5/29/07 Thu 10/11/07

75 Leave codes/categories loaded to PTRLEAV, PTVLCAT, PTRLCAT 99 days? Tue 5/29/07 Thu 10/11/07

76

77 BENEFITS AND DEDUCTIONS 163 days? Mon 1/15/07 Mon 8/27/07

78 Begin defining dedn 96 days? Mon 1/15/07 Fri 5/25/07

79 Initial draft of dedn 26 days? Mon 1/15/07 Mon 2/19/07

80 Second draft of dedn 45 days? Wed 2/21/07 Mon 4/23/07

81 Final draft of earn dedn 64 days? Wed 4/18/07 Fri 7/13/07

82 Benefits load to PTRBDCA 66 days? Tue 5/29/07 Mon 8/27/07

83 Benefit categories loaded to PTRBCAT 66 days? Tue 5/29/07 Mon 8/27/07

84

85 WORKFLOWS    (On hold) 263 days? Fri 6/1/07 Fri 5/30/08

86 HR-PAF and other workflow planning 174 days Fri 6/1/07 Mon 1/28/08

87 Full system testing 89 days? Tue 1/29/08 Fri 5/30/08

88

89 SECURITY 112 days Mon 7/2/07 Mon 12/3/07

90 Security set-up and design 112 days Mon 7/2/07 Mon 12/3/07

91

92 CONVERSIONS 268 days? Tue 1/2/07 Mon 1/7/08

93 Test emp entered into TRNG database 10 days Tue 1/2/07 Mon 1/15/07

94 HR implementation team has access to test instance 10 days Tue 1/2/07 Mon 1/15/07

95 Major rule/validation forms substantially complete 186 days? Tue 1/16/07 Fri 9/28/07

96 All emp, job assignments, and benefit assignments loaded 71 days? Tue 10/2/07 Mon 1/7/08

97

98 E-PAF 66 days? Sun 7/1/07 Fri 9/28/07

99 List of E-PAF'S 46 days? Sun 7/1/07 Fri 8/31/07

100 E-PAF plan developed 20 days Mon 9/3/07 Fri 9/28/07

101

102 INSTITUTIONAL CHANGES 241 days? Thu 2/1/07 Mon 12/31/07
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ID Task Name Duration Start Finish

103 Begin request process for institutional changes 154 days Thu 2/1/07 Fri 8/31/07

104 Institutional changes approval 86 days? Tue 9/4/07 Mon 12/31/07

105

106 REPORTING 364 days? Mon 1/15/07 Mon 6/2/08

107 Take inventory of all reports 34 days? Mon 1/15/07 Thu 3/1/07

108 Cross check reports with Banner reports 111 days? Thu 3/1/07 Tue 7/31/07

109 Begin specs for go-live reporting 90 days Mon 10/1/07 Thu 1/31/08

110 First set of reporting specs completed 83 days? Thu 10/11/07 Fri 2/1/08

111 Second set of reporting specs completed 41 days? Mon 2/4/08 Mon 3/31/08

112 Third set of reporting specs completed 44 days? Wed 4/2/08 Mon 6/2/08

113

114 EMPLOYEE SELF SERVICE 310 days? Tue 10/23/07 Fri 12/26/08

115 Completion of basis setup for emp self service 10 days Fri 1/18/08 Thu 1/31/08

116 Finalize set/up design for emp self service 310 days? Tue 10/23/07 Fri 12/26/08

117

118 INTERFACES 489.9 days? Mon 1/15/07 Tue 11/25/08

119 Vendor and program interface 426 days? Mon 1/15/07 Tue 11/25/08

120

121 TIME ENTRY 96 days? Tue 11/27/07 Mon 4/7/08

122 Begin identifying and outlining routing queues 10 days Wed 1/16/08 Thu 1/31/08

123 Routing queues for time entry approvals 96 days? Tue 11/27/07 Mon 4/7/08

124

125 TESTING 194 days? Mon 2/11/08 Thu 11/6/08

126 Full system testing- to include workflows 80 days Mon 2/11/08 Fri 5/30/08

127 Final system testing 114 days? Mon 6/2/08 Thu 11/6/08

128

129 PARALLEL PAYROLL 191 days Mon 2/11/08 Mon 11/3/08

130 HR parallel testing 191 days Mon 2/11/08 Mon 11/3/08

131

132 TRAINING 191 days? Mon 3/10/08 Mon 12/1/08

133 End user training documentation 104 days Mon 3/10/08 Thu 7/31/08

134 End user training begins 87 days? Fri 8/1/08 Mon 12/1/08

135

136 GO LIVE 100 days? Tue 7/22/08 Mon 12/8/08

137 Outline of go-live plan complete 10 days Tue 7/22/08 Mon 8/4/08

138 System acceptance testing complete 75 days? Tue 8/5/08 Mon 11/17/08

139 Go live 15 days? Tue 11/18/08 Mon 12/8/08

140

141 BUDGET 109 days? Thu 4/2/09 Tue 9/1/09

142 Budget process 109 days? Thu 4/2/09 Tue 9/1/09

143

144 PHASE II 132 days Wed 7/1/09 Thu 12/31/09

145 Phase II 132 days Wed 7/1/09 Thu 12/31/09

146

147 W-2 PROCESSING 38 days? Mon 11/2/09 Wed 12/23/09

148 First W-2 processing 38 days? Mon 11/2/09 Wed 12/23/09

149

150 PHASE III 220 days Mon 3/1/10 Fri 12/31/10

151 Phase III 220 days Mon 3/1/10 Fri 12/31/10
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