Spring 2008 - Greek Leadership
Outline

Greek Leadership will focus on the individual leadership skill building of participants as well as offer
opportunities to discuss chapter leadership issues through case studies and discussion.
Participants will be given leadership resources and conduct self assessment of themselves and
their organizations.

February 5t Understanding Your Self and Your Role as a Leader
e This session will focus on identifying your leadership styles and your
personality.
o We will also look at different leadership tips, expectations, and roles for
leaders.

February 12th: Working with Others and Project Planning
e At this meeting, we will actively work through the process of planning an event
and the challenges that you will be met with.
e Also, we will discuss the challenges and opportunities of working with peers
and individuals from other generations.

February 19t: Values Based Leadership
e Asagroup we will examine the importance of values in leadership and the
Greek Community.
e Values based activities will be shared with the group for implementation in
individual chapters.

February 26t: Risk, Crisis and Conflict Management
e Resources will be provided to help students identify positive risk management
behaviors as a leader.
e Discussion will focus on how leaders work through a crisis and what needs to
happen following a crisis situation as a student leader.
e Asaleader, conflict management is often a much needed skills. The group will
examine strategies to mediate conflicts and create positive outcomes.

March 4t: Council Leadership and Involvement Outside of Greek Life
e Students will have the opportunity to meet with the four Greek Council
Presidents to hear about their leadership experiences, opportunities available
at the Council level, and the importance of outside involvement.
e This session will also wrap up our meetings.

March 11t Dean’s Luncheon
e Dr. Greg Elkins, Dean of Students, will host the members of Greek Leadership
for a catered meal and discussion of current issues and experiences on the
Texas Tech campus.



