
Improving Instruction for 
Students in Special Education 

◼ Explore: Observing several special education teachers 
that were struggling to meet the needs of their 
students 

◼ Engage: Began interviewing district leaders, special 
education teachers and parents 

◼ Co-Design: Began to review the High-Quality 
Instructional Materials provided by the state of Texas 

◼ Implement: Began meeting with school staff on a 
weekly basis 

◼ Study: Teaching summer school to collect data on 
various activities. Began writing lesson to help new 
teachers. 
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Improving Instruction for Students in Special Education 

◼ I have begun to meet with community leaders to 
develop a literacy center in my community. I am 
hoping to partner with a speech pathologist, 
counselors and diagnosticians to develop a 
comprehensive center to meet the needs of students 
in the community. 

◼ I plan to help my school district to implement quality  
phonics and reading programs inside of the special 
education classrooms. ALL students deserve to learn 
how to read and have a quality education as a 
student with special needs. 
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