Gender Equity Council Meeting Minutes
15 April 2009

I. Welcome by Martha Smithey
Those present: Martha Smithey, Bryony Mirll, Jeanine Reynolds, Lisa Gonzales, Charlotte Dunham, Ronald Phillips, Rob Stewart, Mary Jane Hurst, Erin Hoelting, Guy Bailey, Grace Hernandez, Brent Guinn, Richard Meek, Judi Henry, Kimberly Kinney-Lara, Roger Barnard, and Annie Ruland.
A. Members introduced themselves

II. Martha reviewed minutes from 28 January 2009.
A. The minutes were approved unanimously, without addendums.

III. Martha introduced Grace Hernandez, President Bailey’s Chief of Staff.

IV. Martha asked for committee chair reports.
A. Lisa Gonzales gave the Family Committee report.
1. Lisa stated that she would like to do another survey of opinions about childcare at Texas Tech because the first survey had only 64 respondents.
a. Martha asked if the survey would be redone in the fall.
b. Lisa responed that she needed more funding and had been having difficulty reaching departments that do not have internet access. 
c. Janet mentioned that email access will increase due to the introduction of web time entries.
2. Martha asked if data was sorted according to office space, because many members of the Tech community do not have offices.
3. Brent Guinn mentioned that the increase in volume of comments in this survey indicated that the survey was emotionally moving.

B. Ann Graham was not present to give a report on the Climate Committee.

C. Charlotte Dunham gave the Employment Committee report.
1. Martha asked how the employee survey model was coming
2. Charlotte stated that more information was still needed to complete an accurate model.
3. Martha invited Janet to the Employment Committee meetings, for Janet’s Human Resources perspective.
4. Martha discussed some of the information that the employee model would reveal.

D. Lisa mentioned that she will be permanently joining the Childcare Committee.

V. Martha discussed the organizational structure of the Gender Equity Council. 
A. Martha stated that the GEC would remain under the direction of the Chief of Staff and that she (Martha) would report to Grace Hernandez.
B. Martha stressed that the GEC needed to remain independent of the Office for Institutional Diversity because of the specific nature of the GEC’s commitment.

VI. 	Judi Henry joined the meeting.

VII. Martha asked for members’ feedback on the flyer.
A. Martha expressed that she wanted to distribute the flyer to all TTU departments. 
B. Grace suggested putting up the flyer on the internet.
C. Janet suggested that the GEC should take care not to commit TTU to finding spousal jobs.
1. Roger stated that he did not feel that the flyer’s wording committed TTU to finding spousal jobs.
2. Grace pointed out that TTU does provide some job placement for spouses of recent hires. 
3. Rob suggested removing the phrase “inform job candidates.”

VIII. Martha asked for members’ suggested additions to the flyer.
A. Rob Stewart asked if the “tenure” bullet might not be too committal to adjusting tenure expectations. 
1. Martha mentioned that it is appealing to candidates to know that TTU has a tenure clock-stopping policy.
B. Lisa mentions that only the Family section is particularly explicit in its recommendations to TTU.
C. Roger Barnard suggested that TTU should make family leave information available on the basis of need, rather than universally providing it to all job applicants.
1. Janet suggested providing a link to a “Did You Know” section on the GEC website. 
D. President Guy Bailey joined us.
E. Janet mentioned that males need information about family leave policies too.
1. Rob suggested that the flyer should emphasis Family Medical Leave Act policies
F. Judi asked what mentoring resources were available for TTU staff.
1. The GEC universally agreed that there were no formal resources available.

IX. Martha introduced President Guy Bailey.
A. President Bailey began by stating that gender equity was very important to recruitment of quality faculty, staff, and students.
B. President Bailey thanked the GEC for its work and asked for its continued guidance. He expressed that he would pay close attention to the GEC’s recommendations. 
C. President Bailey asked the GEC if they had any questions or issues that they would like to raise at that moment.
1. Grace asked about how TTU salaries compare with other universities. 
a. President Bailey stated that TTU has relatively low salaries compared with other universities. 
b. Martha mentioned that the GEC should be able to complete a faculty salary model. She also remarked that staff would be harder to model because of the diversity of positions.
c. President Bailey mentioned that he would be happy to provide the GEC with some of the procedures that were used at his last university, for developing salary benchmarks.
d. President Bailey also stated that staff classifications should be equitable and increase the range of pay for all categories. 
2. President Bailey left the meeting.

X. Lisa suggested changing the word “ensure” to “encourage,” in the flyer.

XI. Martha stated that she would be attending New Student Orientation and New Employee Orientation to inform newcomers about the GEC.

XII. Bryony Mirll mentioned that TTU ranked second in Big XII schools, in terms of percent female faculty. TTU had 37% female full-time faculty.
A. Martha mentioned that the upper-ranks of faculty were male-dominated.
B. Martha mentioned that TTU needed to make faculty positions more attractive to female job candidates.
C. Jeanine suggested that Bryony might investigate the IPED website for more statistical comparisons.

XIII. Martha asked for questions about GEC work in 2009-2010.
A. Grace asked if the GEC report would include suggestions for TTU.
1. Martha answered that the report would include suggestions.
2. Grace asked Martha to be sure that the report gave very specific suggestions.
B. Roger suggested prioritizing report issues according to the spreadsheet of issues raised in the past. He remarked that the GEC needed to be sure to address major issues instead of just focusing on “quick-fixes.” 

XIV. The next GEC meeting was set for September.

XV. The meeting adjourned. 
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