TEXAS TECH UNIVERSITY
Gender Equity Council
Meeting Minutes
November 29th, 2006
PRESENT:   Jaclyn Byrd, Elizabeth Hall, Juan Munoz, Cat Pause, Ed Steinhart, Gene Wilde, Kerry Billingsley, Jeanine Reynolds, Charlotte Dunham, Martha Smithey, Judi Henry, Ed Check, Mary Jane Hurst, Brent Guinn, Karen Meaney, Ronald Phillips
ABSENT:      Danielle Sorelle-Miner, Gloria Hale
1.        Call to Order
Karen Meaney, Council Chair, called the meeting to order at 8:30 am.
2.       Approval of Minutes
The minutes of the May 3rd, 2006 meeting were approved unanimously with minor changes.
3.        Introduction and Welcome by New Chair, Karen Meaney
Dr. Meaney welcomed everyone to another year of service on the Gender Council. She introduced herself, and asked everyone to introduce themselves as well. Dr. Meaney expressed that she would like the goal of the Council for 2006-2007 to be the forward movement of the action items from last year's report. Dr. Meaney asked each of the Sub-Committees to focus on and prioritize three action items they presented last year, and to write up an implementation plan for each action item to be presented to President Whitmore at the end of the year.
4.       Reports from Sub-Committees
Kerry Billingsley provided report from the Climate committee. The Climate committee would like to continue to work on exit interviews and making them consistent across campus. Exit interviews are not conducted at all for staff, and not always for faculty. Liz Hall commented that all Colleges conduct faculty exit interviews, and if the Council wanted that information, the Provost's office has it. Mary Jane Hurst recommended that the model used by Arts & Sciences is very effective, and could be used across campus. Karen Meaney spoke of the exit interviews done by the Women's Studies department, and how they are analyzed using content analysis. Marjean Purinton wrote a manuscript based on this information that was published in a WS journal, the Council has a copy in its files. Ronald Phillips added that exit interviews are an institutional issue and recommended that the Council work with other groups, such as faculty senate,
that may have some interest in standardizing exit interviews across campus. Charlotte Dunham asked why the Climate committee didn't focus on looking at what can be done to make the climate better. Kerry responded that while it is action item #2 in last year's report, it is a difficult thing to pursue. Kerry commented that surveys have been done where people on campus have been asked about climate issues, but then nothing is done about it, so people are less likely to participate the next time you ask. Mary Jane notified the Council that a COACHE Climate Survey was conducted on the TTU campus during the 2005-2006 academic year and that the results will be out soon. Jaclyn Byrd noted that Nathaniel Haddock has compiled a report on climate issues that he receives in his office that he has shared with the President. Perhaps the Council could receive a copy or ask him to share the results as well?
Jaclyn Byrd provided report for the Family committee. Of the action items suggested by the Family committee, some cannot be done because they contradict state laws (per Gloria Hale). There is an OP that has been approved for stopping the tenure clock. Action item #2: Active Service with Modified Duties is being looked at by the staff senate. Juan Munoz asked why #6: Establishing University Child-Care Center was not a higher priority. Kerry explained that a joint committee of faculty and staff had been formed, gone through the Fundraising stage, but was currently stalled. The estimated need on campus was for 300 children, with the facility being able to house 150. Some felt the building and opening of the new Child Development and Resource Center had derailed plans for a University Child-Care Center, even though they are very different and serve different needs. Juan reminded the Council that child-care services are a climate and family issue, as well as employment as it can effect recruitment.
Gene Wilde provided report for the Employment committee. Last year the Employment committee was able to gather data relevant to staff and faculty on the Texas Tech University campus. This year, the committee would like to explore and analyze the data. The committee will also continue to collect this data yearly to be posted on the website.
5.       Report form Council Chair- Karen Meaney
Karen reviewed the purposes of each Sub-Committee. The Employment committee is to examine issues with salaries and other quantitative numbers. The Climate committee is to examine issues and attitudes surrounding climate, usually qualitative data. The Family committee is to examine issues surrounding families and how support/or lack of support from the University for family life affects employees. Karen advised the new members on the Council that they needed to chose a Sub-Committee.
Karen stated that in going through the materials from last year, it is clear that there is strong importance in institutionalizing gender equity. The planning and
implementation of policies that assist in achieving gender equity on campus need to be strategic at both the College and the Departmental level. Karen would like to invite Gil Reeves to speak about the process of institutionalizing gender equity at a later meeting.
Karen recommended that all members look at the updated webpage, and encouraged all members who had not taken headshots for the webpage to contact Cat, who can set up an appointment with Artie Limmer.
6.        Announcements
AAUP 2006 Report on Gender Equity: This report is available on the Council website and has great information on gender equity at higher ed institutions across the United States. Texas Tech University stats from the report are as follows:
33% of full time faculty are women
49% of part time faculty are women
35% of tenure-track faculty are women
25% of tenured faculty are women
19% of full professors are women
Women earn 79% of the salary that men earn (These numbers rank TTU as on average with other institutions).
John Hopkins Gender Equity Report 2006: This report is also available on the Council website.
7.       Other Business
Charlotte Dunham informed the Council that Texas Tech University has received an NSF grant to design programs to recruit and retain women in science and engineering.
8.       Adjournment
Meaney adjourned the meeting at 9:55 a.m
