TEXAS TECH UNIVERSITY

Gender Equity Council

Meeting Minutes

December 5th, 2007

PRESENT:
Jaclyn Byrd, Elizabeth Hall, Cat Pausé, Gene Wilde, Jeanine Reynolds, Martha Smithey, Judi Henry, Brent Guinn, Erin Hoelting, Kamau Siwatu, Ronald Phillips, Charlotte Dunham, Mary Jane Hurst, Becky Green, Rebel Cooper, Jennifer Bard.
ABSENT:
Juan Munoz, Lisa Gonzales, Janet Mays, Kerry Billingsley, Laura Caulkins
1.
Introduction and Welcome by New Chair, Martha Smithey

Dr. Martha Smithey called the meeting to order at 3:05 pm.  She welcomed everyone and asked everyone to introduce themselves. Martha introduced the new graduate research assistant, Rebel Cooper, to the Council.
2.
Approval of Minutes

The minutes of the October 3rd, 2007 meeting were approved unanimously with minor changes.

3.
Graduate Student Representative for Council


Martha announced that we still need a graduate student representative to sit on the Council. She has contacted the Deans of each College but has not received a response. She has identified a potential graduate student from the College of Arts & Sciences, but is concerned that the Council is a bit overrepresented by the College of Arts & Sciences. Martha requested that if anyone knows of an appropriate graduate student candidate to share the information with her. Dr. Hall recommended that Martha contact the Associate Deans of each College with the request. Dr. Hall specifically suggested that the Associate Deans from the Colleges of Human Sciences and Mass Communication should be helpful. Dr. Hall also suggested contacting the Graduate School for recommendations.
4.
Reports from Sub-Committees

Gene Wilde stated that the Employment Sub-Committee has not met this semester. The Employment Sub-Committee plans to meet soon to discuss the analysis of the data and distribute the data to the full Council.

Jaclyn Byrd reported that the Family Sub-Committee met twice during the semester. The Family Sub-Committee has written a survey to determine the need and desire for telecommuting for staff. They are ready to post the survey on TechAnnounce, but must complete an IRB request and receive IRB approval before the posting can be done. The Family Sub-Committee is also working on a proposal for a Virtual Women’s Resource Center (VWRC) that would contain information regarding child care referrals. Jaclyn suggested that the current graduate research assistant could facilitate the website if her hours were increased to 20 hours a week instead of 10 hours a week. The Family Sub-Committee is continuing to work on getting Texas Tech University certified as a “Mother friendly workplace” by the State of Texas. 

Ron Phillips stated that there may be a joint resolution between the Faculty and Staff Senates regarding an individual who would help facilitate child care needs for Texas Tech University employees. He suggested that the Family Sub-Committee check on this. Gene stated that he knew that there was a meeting regarding this, but that the Faculty Senate was unable to send a representative to the meeting. Martha encouraged all of the Sub-Committees to have a dialogue about a VWRC and how each Sub-Committee can use such a resource. Jaclyn promised to send the proposal for the VWRC to the other Sub-Committee chairs when it was ready.
Judi Henry (filling in for Kerry Billingsley) reported that the Climate Sub-Committee had met during the semester and was working on building recommendations. She reported that the Climate Sub-Committee was also discussing whether an additional climate survey needed to be conducted on the Texas Tech University campus. The Climate Sub-Committee did meet with members from the EEO office and Human Resources to understand the process available to employees who feel they are being sexual harassed or working in hostile environments. Martha said that the Climate Sub-Committee had also pulled the Operating Policies regarding sexual harassment and hostile work environments to review the language and to identify potential gaps in service. Dr. Hall said she welcomed any ways to improve the existing Operating Policies. Ron stated that the Board revised the Regents Rule and the University needs to have a complete review of all Operating Policies, and perhaps the Council could be involved in this process. 
5.
Report from Council Chair- Martha Smithey

Martha announced that she will be asking each Sub-Committee to use a standardized form when writing their reports at the end of the year. This will make it easier for her and the graduate research assistant to synthesize the Sub-Committee reports into the full Council report. Martha presented two templates to the Council, a short term action item template and a long term action item template. Martha requested that each Sub-Committee submit their reports to her in template form at the meeting in April. Mary Jane Hurst recommended that a section be added to the template that would address costs and how the action item would support the University’s strategic planning goals. Dr. Hall suggested that a section also be added to address perceived barriers to implementing the action item.

Martha then welcomed and introduced Dr. Jennifer Bard from the Law School who arrived late. Martha then asked the entire Council to reintroduce itself to Dr. Bard.


Martha announced that the Council now has an email address: genderequitycouncil@ttu.edu. Rebel will monitor the email account and it will be added to the Council’s webpage. Martha will also make sure the email address is included in the story she hopes the DT will run on the Council in the spring.


Martha will be talking with the Deans in the spring about gender issues in their College. They will specifically be interested in learning about women’s positions in each College. Martha will be looking at the issues that seem to arise across all Colleges, as well as those that are particular to each College. She will then meet with Department Chairs within each College to give a presentation about gender equity. Jaclyn requested that a similar process could include staff issues as well. Martha requested that Jaclyn send her the information for who she would contact to discuss staff issues. Martha also stated that she will be meeting with the Senates (Student, Faculty and Staff) to discuss gender equity issues. Dr. Hall recommended that in Martha’s discussion with Deans and Chairs she could also ask about staff issues. Mary Jane said that the EEO office annually produces a report that is sent to each Dean. Dr. Hall stated that she had those reports as well and Martha requested copies. Cat will email Dr. Hall and make the request when Dr. Hall returns to campus the week of the 18th. 
Martha reminded the Council that a decision has not been made regarding the posting of salary data on the Council webpage. Dr. Hall stated that since anyone can find the information in the library, the question seems to be, “how accessible do we want to make it?” Gene Wilde warned that if anyone could find the data easily on our website, then anyone could perform analyses and perhaps misrepresent the data. Martha suggested the data be reduced to standard deviations and posted or that the Council could conduct analysis on the data and post the results. The Council agreed to readdress the issue in the January meeting.


Martha stated that she wanted to engage in dialogue about equity with other equity programs on the Texas Tech University campus, such as the Faculty and Staff senates and the Women’s Studies Program.

6.
Announcements

Martha announced that ex-officio members of the Council are welcome to sit on Sub-Committees if they choose. 

Charlotte announced that the Women’s Studies conference in February 29th, 2008. Charlotte stated that Alice Hogan from ADVANCE and Ann McLaughlin from UC Berkeley will be coming to address the conference, and perhaps they could come early and meet with the Council.

Martha recommended that the meetings in the spring be held on Wednesday afternoons at 3pm on January 16th and April 23rd. Charlotte said that she would teaching class during that time. Martha will ask Jessica to determine the best day and time for everyone’s schedules. 

Cat is graduating in December and leaving the Council. The Council presented Cat with a lovely cake and best wishes for her future endeavors.
7.
Adjournment

Martha adjourned the meeting at 3:50 p.m.
