TEXAS TECH UNIVERSITY

Gender Equity Council

Meeting Minutes

October 3rd, 2007

PRESENT:
Jaclyn Byrd, Elizabeth Hall, Cat Pausé, Gene Wilde, Kerry Billingsley, Jeanine Reynolds, Martha Smithey, Judi Henry, Brent Guinn, Erin Hoelting, Lisa Gonzales, Janet Mays, Kamau Siwatu, Ronald Phillips
ABSENT:
Juan Munoz, Charlotte Dunham, Mary Jane Hurst
1.
Introduction and Welcome by New Chair, Martha Smithey

Dr. Martha Smithey called the meeting to order at 3:10 pm.  She welcomed everyone and asked everyone to introduce themselves. 
2.
Approval of Minutes

The minutes of the April 27th, 2007 meeting were approved unanimously with minor changes.

3.
Reports from Sub-Committees

Kerry Billingsley questioned if the current structure of the organization is effective. Kerry stated that as the Equity Council is split into such small pockets with a few people in each and everyone is working on something different.  This may make it difficult to get things done. Kerry suggested that in the future, the entire Council should choose one issue and work on that issue within the Sub-committees and the larger Council.
Gene Wilde stated that the Employment Sub-Committee has gathered more data and is conducting a preliminary analysis. From that analysis, results are showing that there is a $174 difference monthly between the salaries of men and women on the Tech campus.
Jaclyn Byrd reported that the Family Sub-Committee had already met once during the semester. The Family Sub-Committee has decided to break their goals into three groups: short term (by the end of the Fall semester), year long (by the end of the 2007-2008 academic year) and long term. For the Fall semester, the Family Sub-Committee will be looking at telecommuting on the TTU campus, possibly implementing a survey to determine the need and desire for such an option for staff. Their year long goal is to establish TTU as a “Motherly Friendly Workplace”. And the long term goal is to establish a child care facility on the Texas Tech campus, or contract with a local provider to provide child care to TTU faculty, staff and students. 

5.
Report from Council Chair- Martha Smithey

Martha announced that she will be meeting with the previous council chair, Dr. Karen Meaney, in the next week and asked if any Council members were aware of issues that should be brought to her attention.

Martha brought to the attention of the Council that someone had expressed concern over the ability to determine personal salaries from the salary data provided on the council webpage.  She informed the Council that the salary data was removed from the webpage last spring.  She asked the Council their opinion about having salary data for both faculty and staff listed on the Council webpage. Cat Pausé reminded the Council that the reason Dr. Lanie Dornier (the first council chair) wanted to get salary data on the webpage was due to comments made by Joan Acker when she visited Texas Tech University. Dr. Acker was unable to find salary and equity data on the Texas Tech University webpage, and stated that any school that was dedicated to equity made this data available and transparent.  Martha pointed out that the posted data are public information that can be found in the Texas Tech University library. Jaclyn stated that she was fine with the data being on the webpage. Kerry stated that the AJ publishes data like this from time to time so it should be a non-issue. Janet Mays stated that there is not a problem, from a HR standpoint, with having the data on the web. Jeanine Reynolds said that the Director of OIRS advised her to bring the potential problem to the Council because OIRS prefers to not provide identifiable personal data.  Gene expressed concerned that having the data available for anyone could lead to mischief. Kerry suggested that the Council look further at the data before making a decision. Martha suggested the data be reduced to standard deviations and posted or that the Council could conduct analysis on the data and post the results. The Council agreed to readdress the issue in the November meeting.


Martha stated that she wanted to engage in dialogue about equity with other equity programs on the Texas Tech University campus, such as the Faculty and Staff senates and the Women’s Studies Program.

6.
Announcements

Cat is graduating in December and leaving the Council. Therefore, a replacement needs to be found to take over the position of the graduate research assistant. An announcement for the position will be sent to the Graduate School, and Janet and Dr. Liz Hall reminded the Council that the position must be posted for at least 10 days. Liz also suggested that the position be filled before Cat leaves so the new graduate research assistant can be trained by Cat before she leaves. Martha stated that the President’s Chief of Staff, Ron Phillips, has given permission for the new hire to begin on November 15th, leaving plenty of time for Cat to orient the new individual.
Martha reminded the Council members the Council webpage needs a new group photo which will be taken during the November meeting.

7.
Adjournment

Martha adjourned the meeting at 4:15 p.m.
