DSA 2008 Strategic Planning Summer Worksheet

DSA MISSION

The Division of Student Affairs Promotes Each Student's Learning Experience

Department Mission: The [name of department] ________________________________ promotes each student learning experience by








DSA VISION

The Division of Student Affairs will be a leader in advancing the Texas Tech college experience. The Division seeks to enrich the personal development of all students through creating exemplary activities, developing state-of-the-art facilities, implementing dynamic programs, and supporting quality services. 

Department Vision:








DSA VALUES

TTU Division of Student Affairs is committed to the values of
· mutual respect and high ethical standards
· cooperation and communication
· creativity and innovation
· community service and leadership
· academic and intellectual freedom
· pursuit of excellence
· public accountability
· diversity 

Department Values




“There is an expectation that all functional area programs must place emphasis on identifying relevant learning outcomes and assessing their achievement by students. Each program and service must provide evidence of its impact on the achievement of student learning and development outcomes (CAS, 2006).” A list of learning outcomes is provided in the department folder for this workshop, a selection of 1-3 outcomes is sufficient.

Department Learning Outcome










Department Learning Outcome










Department Learning Outcome






















DIVISION OF STUDENT AFFAIRS
STRATEGIC PIRORITIES, GOALS & BENCHMARKS

STRATEGIC PRIORITY:	INVEST IN THE PEOPLE OF TEXAS TECH
DSA Goal:  Access and Diversity: Recruit, retain, and graduate a larger, more academically prepared, and more diverse student body.
Goal for Department:






DSA Benchmark:	Report DSA contributions to recruitment through department 
· programs 
· facilities  
· services

Benchmark(s) for Department:





DSA Benchmark:	Report DSA contributions to student retention through department
· programs 
· facilities  
· services

Benchmark(s) for Department:





DSA Benchmark:	Report success of DSA programs that impact graduation rates

Benchmark(s) for Department 









DSA Goal:  Human Resources and Infrastructure: Increase and use resources to recruit and retain quality staff to support an optimal work environment.

Goal for Department: 






DSA Benchmark:  Report DSA human resource success in staff recruitment 

Benchmark(s) for Department:





DSA Benchmark:  Report DSA human resource success in staff retention

Benchmark(s) for Department: 





DSA Benchmark: Report DSA impact on the Texas Tech infrastructure

Benchmark(s) for Department:





DSA Benchmark: Report DSA impact on Texas Tech administrative costs 

Benchmark(s) for Department: 




	




STRATEGIC PRIORITY:	ENRICH THE EDUCATIONAL EXPERIENCE
DSA Goal:  Undergraduate, Graduate and Professional Teaching and Learning: Enhance the undergraduate, graduate and professional student learning experience by implementing recognized standards in all departments, facilities, programs and services.

Goal for Department:





DSA Benchmark: Report DSA contributions to student learning through department 
· programs 
· facilities  
· services

Benchmark(s) for Department:






 

Goal:  Graduate and Professional Education: Enhance the graduate and professional education opportunities.

Goal for Department


DSA Benchmark: Report DSA contributions to the enhancement of undergraduate, graduate and professional student experiences through department
· programs 
· facilities  
· services

Benchmark(s) for Department 







Goal: Engagement: Provide outreach opportunities that contribute to student learning and benefit our local and campus communities.

Goal for Department 




	
DSA Benchmark: Report the DSA programs that engage undergraduate, graduate and professional students in the campus community through department
· programs 
· facilities  
· services

Benchmark(s) for Department 







DSA Benchmark: Report the DSA department contributions that engage undergraduate, graduate and professional students in the local community through department
· programs 
· facilities  
· services

Benchmark(s) for Department





 







STRATEGIC PRIORITY: 	STRENGTHEN PARTNERSHIPS
DSA Goal: Partnerships: Build strategic partnerships and alliances with the local and campus community including but not limited to K-12, community colleges and universities.

Goal for Department 



	
DSA Benchmark: Report on DSA departments that have built strategic partnerships and alliances with the campus community

Benchmark(s) for Department








Benchmark: Report on Division of Student Affairs departments that have built strategic partnerships and alliances with the local community

Benchmark(s) for Department




















“PUTTING THE STRATEGIC PLAN TOGETHER”


DIVISION OF STUDENT AFFAIRS
STRATEGIC PIRORITIES, GOALS, BENCHMARKS, OJECTIVES & STRATEGIES


STRATEGIC PRIORITY:	____________________________________________

Goal:  ____________________________________________________________________________________________________________________________________________________________________________________


Benchmark:	
1. __________________________________________________________________ 
2. __________________________________________________________________  

Objective for above benchmark: ____________________________________________________________________________________

Strategy ______________________________________________________________________

Strategy______________________________________________________________________

Objective for above benchmark: 
____________________________________________________________________________________

Strategy ______________________________________________________________________

Strategy______________________________________________________________________

Objective for above benchmark:
 ___________________________________________________________________________________

Strategy ______________________________________________________________________

Strategy______________________________________________________________________
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