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Planning and Assessment as an Ongoing Process

There are three aspects to the Southern Association of Colleges & Schools (SACS) Standards:
Core Requirement 2.5: The institution engages in ongoing, integrated and institution-wide research-based planning and evaluation processes.
Comprehensive Standard 3.3: The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, provides of improvement based on analysis of the results.
Comprehensive Standard 3.5: Educational Programs: Undergraduate Programs: The institution identifies college-level general education competencies and the extent to which graduates have attained them.

Texas Tech Operating Policy 10.13: Strategic Planning and Assessment for Texas Tech University, Including All Academic Programs and Support Operations.
The purpose of this Operating Policy/Procedures (OP) is to ensure compliance with university policy regarding strategic planning and assessment of academic programs and support operations.

Guidelines for Updating and Focusing Strategic Plans for Areas and Units

The purpose of this workshop is to update Student Affairs Departments’ Strategic Plans and to help each department to better focus the plan within university guidelines. The Division of Student Affairs’ Strategic Plan is a broad overview for division departments to follow.
 
All areas and units (including departments, centers, and institutes) are asked to revise and update their strategic plans. The strategic plans should be aligned with the university priorities/goals when appropriate but more importantly the strategic plans for the areas and units must reflect the critical goals for the individual areas/units. That is, each area or unit’s strategic plan must represent the mission and vision for that area/unit. 

Unit Strategic Plans

The following outline should be followed.  Items in bold represent the individual parts to be included in each department’s strategic plan.

· Mission: Should follow the division statement “The _________(name of department) promotes each students learning experience by …” This is where to add a statement of the key functions or purposes of the individual unit.  What is the purpose of the unit? The mission describes in a concise statement what the primary purpose (function) is for the department.

· Vision: A statement of what the area or unit wants to achieve in the near future (five years or less). The vision should indicate a level of achievement or recognition based on the mission of the area or unit. What does the unit want to become (or what will it be known for doing well)? The vision builds on the mission statement and points toward achieving some noteworthy outcome or recognition.

· Core Values: Those characteristics that serve as the foundation upon which the area or unity will operate. Values should include some of the values of the Division of Student Affairs, and may also include values drawn from a professional association, or larger nationally 
recognized higher education organizations such as NASPA, ACPA, etc. These are the core characteristics that will serve as the foundation as an area/unit strives to fulfill its mission and achieve its vision. The values need not be a long list of all the ethical and professional standards that are commonly shared by those in higher education but should be those values that uniquely address the area/unit.   

Learning Outcomes: A learning outcome is what the student will learn, do, or say as a result of their interaction with the department. One – three learning outcomes should be selected by each department. Examples of CAS Learning Outcomes are provided in each department’s workshop folders. A department may also have learning outcomes that specifically align with their department focus.
 
· Strategic Priorities 
The strategic priorities and goals are established by Texas Tech University and are included in the Division of Student Affairs’ Strategic Plan as well all units (departments) should align with the university strategic priorities and goals.

· Strategic Goals: A goal statement should have its own benchmarks, objectives and strategies presented below the goal statement. Goals are broad statements that will advance the area/unit toward its vision. There should be enough goals to fulfill the mission and achieve the vision for the area/unit. But goals are not a wish list nor are they the policy manual for the area/unit. The number of goals should be manageable and convey meaning about what is important to the area/unit.

· Benchmarks: Measures the degree of success or achievement desired of the goal, measureable outcomes. Measures (observable outcomes) of the degree of success in reaching the goal over a specific time period (usually 5 years). Benchmarks should point toward an expected target, if possible. Benchmarks may be quantitative or qualitative.

· Objectives: Focused statements to address a specific benchmark under each goal. Specific outcomes that will contribute to achieving a benchmark. Specific outcomes (what the area/unit expects to accomplish) that will contribute to achieving a specific benchmark  Objectives address each benchmark (that is, every benchmark must have one or more objectives that will direct the area/unit to be successful in reaching the benchmark. An objective may address one or more benchmarks and more than one objective may be used to address a benchmark. Thus, there is not necessarily the same number of objectives as there are benchmarks.

· Strategies: Statements of the actions needed to achieve the stated objective, these are the “how to” statements. Statements of how objectives will be achieved (actions to be taken). These are the things that need to be done in order to achieve an objective. Objectives and strategies can be used to determine work assignments for individuals and groups.

Additional objectives and strategies continue within the goals. Additional goals with benchmarks, objectives and strategies continue.

Suggestions for revising department strategic plans:

1. Align the area and unit strategic plan with the university strategic goals to the extent that such an alignment is consistent with the mission and vision of the area or unit.
2. Be sure to include the important goals that advance the area/unit toward its vision.
3. The goals do not need to address policy, procedures, or area/unit normal operations as these should be addressed in other documents (OPs, operational handbooks, etc.)
4. Keep the number of goals limited to those most critical to achieving area/unit’s mission and vision. Goals can be updated as situations demand. Keep the strategic plan manageable.
5. Use only benchmarks that are clearly measurable (quantitative or qualitative measures may be used) and directly relate to the goal.
6. Program-level assessment of student learning must be addressed in the annual assessment reports and should be reflected in the departments as appropriate. 
7. Engage key staff and students in the revision of strategic plans. 
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