
M E M O R A N D U M 

DATE: March 22, 2018 

TO: Participants, NEH Regional Application-Writing Workshop 
Texas Tech University, Lubbock 

FROM: Russell M. Wyland 
Acting Director, NEH Division of Research Programs 
(202) 606-8391; rwyland@neh.gov

SUBJECT: Review of applications for mock panel 

The attached materials are for the mock panel portion of the application-writing workshop on 
Friday, April 6, 2018. These are actual applications submitted to the Endowment’s Fellowships 
program.  To get the most out of the mock panel session, please read the applications and assign 
each a rating using the attached evaluation criteria and rating scale.   

I have chosen Fellowships applications because they work particularly well when discussing 
application-writing strategies.  However, the strategies we discuss during the mock panel 
portion of the workshop should be applicable far beyond NEH Fellowships and, I hope, beyond 
NEH programs.   

As you read the applications, please keep in mind that they have been selected for a reason: that 
is, to give you a chance to consider three approaches to crafting applications.  They are not 
intended to serve as models, nor are they intended, by virtue of their subjects, to suggest 
particular areas of Endowment interest. Applications for NEH awards are as diverse, in both 
subject matter and methodology, as the applicants who submit them. 

For reasons of confidentiality, I have omitted or generalized cover sheets, résumés, and letters 
of recommendation for this exercise. 

I look forward to meeting with you on the 6th. 

Attachments 

mailto:rwyland@neh.gov


 

Criteria for Evaluation: 
 

Evaluators are asked to apply the following five criteria when judging the quality of applications. 
 

1.  The intellectual significance of the proposed project, including its value to humanities 
scholars, general audiences, or both. 

 
2.   The quality or promise of quality of the applicant’s work as an interpreter of the 

humanities. 
 

3.   The quality of the conception, definition, organization, and description of the project and 
the applicant’s clarity of expression. 

 
4.   The feasibility of the proposed plan of work, including, when appropriate, the soundness 

of the dissemination and access plans. 

5.   The likelihood that the applicant will complete the project. 

Fellowships support projects at any stage of development. 
 
 
 

Rating Scale: 
 

E = Excellent 
VG = Very Good 
G = Good 
SM = Some Merit 
NC = Not Competitive 

 
Sorry, NEH does not allow split ratings (e.g. VG/G or E/NC) or other types of shading (e.g. VG- 
or G++). 
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