Compiled November, 2005
NATIONAL RANCHING HERITAGE CENTER

OPERATING POLICIES AND PROCEDURES

O.P. 1.01: National Ranching Heritage Center

Purpose: The purpose of this Operating Policy/Procedure is to provide a concise understanding of the organization and responsibility of the NRHC and all associated activities and groups.

Review: This OP will be reviewed annually by the Operations Manager and/or Executive Director. Revisions will be incorporated as amendments to this statement.

Policy/Procedure
1. The National Ranching Heritage Center is a 30 acre+- museum and historical park created for the acquisition, preservation, study and exhibition of works of artistic, historic and technological value to the history of ranching. The primary work of all staff is to ensure the security and safety of all acquired objects, including historical structures and to facilitate the ability of the NRHC to collect, preserve and interpret the things of ranching. By definition, the NRHC is a museum broadly defined as a non-profit, permanent institution in the service of society and of its development and open to the public, which acquires, conserves, researches, communicates and exhibits for purposes of study, education and enjoyment, material evidence of people and their environment. The evolution of pioneer life from the late 1700s through the early 1900s is represented with authentic, furnished ranch structures. Each structure is an exhibit of frontier life, a particular geography and localized construction materials. The NRHC complex consists of J.J. Gibson Park, the main museum building, the Pitchfork Pavilion and Proctor Park, which encloses the historical structures within a system of fences and berms. 
2. The National Ranching Heritage Center, as an organization within the university system, is a unique historical park and museum existing under the authority of the TTU Board of Regents as described by Chapter 109.21-23 of the Texas Education Codes which, along with Section 02.041 of the Regents Rules, provides for the governing structure of TTU and its departments, programs, colleges, libraries, museums and administrations. NRHC operates within the boundaries of established Operating Policies and Procedures of its parent institution, Texas Tech University, with the particular Operating Policies and Procedures of NRHC applying to the extent of the operation and outreach of the NRHC. If conflicting policies or procedures are discovered, TTU OPs supercede NRHC rules. In all cases, the TTU Ops will overlay the NRHC OPs to maintain cohesive integration of management and operations systemwide. The NRHC exists to preserve and present the legacy of ranching heritage in an educational environment and is a valuable resource for undergraduate, graduate and individual study courses. The museum is an integral part of the total university academic program presenting a unique access to a historical and cultural heritage. It is open to the general public as well as the faculty, staff and students of the university. The NRHC facilities serve as an educational resource for private and public school programs while maintaining a family atmosphere.
3. In accordance with Chapter 109 of the Texas Education Code, the Texas Legislature generated a hierarchy of administration to govern Texas Tech University. Within this framework, the NRHC is governed. The office of the Provost, under the oversight of the TTU Chancellor and President, manages, supervises and directs the NRHC administration. The NRHC Executive Director oversees the chain of command delegated to selected administrative officers to facilitate the management of NRHC by permitting as many decisions as possible to be made at lower levels in the chain of command.

4. The National Ranching Heritage Center has established the following objectives:


a) To preserve and interpret the heritage of ranching in North America through an 

    emphasis on the collection, documentation, preservation, interpretation 


    and dissemination of knowledge of the historic structures which represent


    approximately 200 years of ranching legacy;

b) To serve the general public through educational exhibits and programs;

c) To offer a unique research asset to university students and faculty;


d) To maintain the highest standards of museum ethics and practices.

5. The National Ranching Heritage Center reserves special areas for rotating and 

temporary exhibits in the main building. The main emphasis of exhibition is based upon the historical structures in Proctor Park.


a) The activities and facilities of the National Ranching Heritage Center are part 


    of the teaching and research function of the university. The NRHC is supported 


    in order to develop an excellent academic and cultural unit.


b) The National Ranching Heritage Center contributes to this development by 


    securing donations of materials and collections of historic and artistic value. 


    The Ranching Heritage Association also serves as a conduit for gifts with 


    which to enlarge the Museum facility.


c) Texas Tech University is the holder of title to all properties utilized in the 


    operation of the National Ranching Heritage Center:



1) NRHC buildings and structures;



2) NRHC equipment and installations;



3) All materials and collections obtained with state funds and all materials



    and collections secured by staff whose salaries are paid by state funds;



4) All materials and collections specifically donated to the NRHC or to the 



    university and intended for addition to NRHC collections.


d) The National Ranching Heritage Center is administered by a director who is 


     recommended by the provost to the university president and approved by the 


    Board of Regents.

e) The Ranching Heritage Association will have the opportunity to provide advice 


    and consultation in the process of selecting the director of the NRHC.

6. Selected facilities of NRHC may be made available for special purposes on approval of 

the director. The availability of those specific facilities will be conditional based upon the type of proposed use.

7. The collections (including all historical structures, archival materials, artifacts and other material culture items) are held in trust for the people of the state of Texas. Use of NRHC collections for loan purposes (exhibition or research) must follow established NRHC procedures and be approved by the appropriate collection curator and the director.

