
Tex sTech University
The Faculty Senate

January 15, 1982

TO: Members of tLe Faculty S

FROM: Benjamin H. Newcomb, P

SUBJECT: Agenda for meeting Y

nate

esident

38, January 20, 1982

The Faculty senate
3:30 p.m.	 in the senate
as follows:

will "eet
Room if

on Wednesday, January 20, 1982, at
the University Center.	 The agenda is

I. Consideration of the minu es of the December 9 meeting.

II. Report of tilt. Committee n Committees--recommendations for member hip
on the ncminating co III ittee for senate officers, 1982-83.

III. Report of the Senate St dy Committees - -Budget Study Committee;
Study Committee A.

IV. Report of the Agenda Co 11 II ittee on recommended procedures to be fo lowed
for faculty consider tion and adoption of a new tenure policy (see
attachmeat).

V. Motion to remove from tab e discussion with Vice-President Darling on
tenure policy proposa s (see attachment).

VI. Resolution on Library ph tocopying services--Professor J. Brink (fee
attachment).

VII. Other Busin-ess and Anno ncements.

A. Disposition of Senate ecommendations:

1.	 By le:ter of Dec - ber 17, 1981, President Cavazos has acce ted
the Senate's reco endation for the establishment of an En rgy
Use and Policy Co ittee.

B. Other Act_ons of Univ

1. As di-:ected by th
presi lent made ce
tenure procedures
for Senate inform

rsity Officers and Committees;

Senate at the December 9 meeting, the S
tamn inquiries of President Cavazos rega
The letters of inquiry and reply are a

tion.

ck, Texas 794097(806) 742-3656Lubb

anate
rding
itached
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2. Annouacement B 6 n the October 14 meeting agenda is found to be
in error. Vice-P esident Jones appointed two faculty members to
the Radiation and Laser Safety Committee who had not been nominated
by the Senate, an appointed one faculty member to the Pro7ection
of Hunan Subjects Committee who had not been nominated by the Senate.
He appointed one enate nominee to each committee. The Senate
president has dis ussed this with Vice-President Jones; the best
procedure for the future appears to be that the Committee on
Committees be asked to consult with the Vice-President for Research
and Graduate Studies on possible nominees and criteria for nominees
prior to making nbminations.

C. Miscellane3us:

1. Study Committee B has been requested to study the faculty
devel3pment policr with regard to the call for applications for

:

Llmini-levelopment rants, and the matter of chairpersons evuating
faculzy developme t proposals (items, B, C, D, g in the faculty
devel)pment ratin$ form) as resolved by the Senate December 9.
Profe3sor Bacon will convene this committee.

2. The t7ansfer of tie $3,500, given to the Senate by the Ex-Etudents'
Association, to t e Faculty Development programs has been effected.

3. The Senate offic
ffirmiSremain unde
operating funds)
office that the
awarcs was, as t
of a:_ding large
present under Se

has at empted to inquire whether any °O'er
Senate supervision (aside from budgeted
It ha determined from the Academic Aflairs

700 rem ining from previous AMOCO teachirg
e Senat recommended, disbursed for the purpose
lass instruction. No other such funds are at
ate sup rvision.

4. The rsignation of Professor Bartell, effective February 11, has been
accep:ed. The noriination and election process for his repJacement
is underway.

Agenda Item IV.:

Procedures to be followed for faculty consideration of and adoptior of the
revised tenure poLicy:

1) After the results of Open hearings and any further deliberationE have
been incorporated into the draft, the Academic Affairs office should submit
the draft to he Senate, with indication as to whether the Tenure :olicy
Review Committee has approved the draft, or not.

2) The Senate shall ref et the draft to the Tenure and Privilege Ccmmittee.
It shall request the committee to determine whether the draft or qe present
policy best protects facu1ty rights. It shall request the committEe to
report one of the followirg courses of action for the faculty to take:

a. adop7 the draft
b. retan the present policy
c. to adopt the dratt with amendments which the Tenure and P-ivilege

Comml_ttee then ptoposes and attaches to the draft.

3) When the 7enure and Privilege Committee reports, the Senate sh 11 consider

the report and may make amendments.
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Procedures to be followed for faculty consideration of and adoption of the
revised tenure policy continued 	

4) If the Sanate finds that the draft, unamended or as amended b y the
Committee , shouLd be adopted, it shall submit it, with any amendment it may
make, to the Academic Affairs office. If the Academic Affairs office concurs
with the Senate 3ubmission, the draft will be submitted to the faculty for
discussion and v)te at a general faculty meeting called by the Senate.

5) If the d-7aft is adopted at a general faculty meeting it shall be
submitted to the President for Board approval.

6) If the Aademic Affaurs office does not concur with the draft as
submitted by the Senate, the Vice-President for Academic Affairs shall state
his objections in detail to the Senate, and the Senate shall reconsider.

7) If the Sanate finds, in concurrance withthe Tenure and Privilege
Committee or by Lts own determination, that it is preferable to retaiu the
present tenure p)licy; it shall so inform the President and Vice-Pres_dent
for Academic Affairs.

Agenda Item V.: 

Discussion o2 the status of the tenure policy proposals was table_ at the
last meeting because of the absence of Vice-President Darling; subsequently
the distribution of a draft tenure policy has superseded some of the :suestions
then proposed.

The openhearings may answer, or pose, more questions; Senate members are
encouraged to at:end on January 19 at 3:00 and on January 20 at 1:30 in the
Coronado Room.

The Agenda Committee belueves the two following questions are as yet
unanswered:

1) What has been the input utilized in the proposed revision from the
Tenure Policy Rafiew Committee, and the ad hoc Committee on Tenure Pr:.cedures,
and the Tenure aid Privilege Committee?

2) What is :he status of the Senate recommendation for the estabLishment
of an Academic F-:eedom Committee, since one is not incorporated in the revised
tenure policy drift?

Members may wish to ask 'urther questions--they should bring copies of the
draft policy, the present terure policy, and other relevant material x,,ith them.

Agenda Item VI.:

Resolution on Li)rary Photocopy Services - Professor Jim Brink

Whereas paotocopy services in the University Library are woefully
iaadequate fo- the needs of a major multipurpose university,
aad

Whereas tae present quality of the photocopy is substandard, and,
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Resolution on Li
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g #38
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Therefore be it resol
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1 the Univer

py Services continued

ice per photocopy is exorbitant, and,

machines are frequently out of order, an

es have been addressed by the University
tee for the past four years without any
ion by the Vice-President for Academic

ed that the University Faculty Senate r
President for Academic Affairs report o
ture status of the agreement between Te x
the Ex-Students Association (through t

ch Specialities) concerning photocopying
ity Library.

'fairs,

uests
the
s Tech
eir
service

t for
has

is
ittee.

Firthermore,
ademic Affa

been taken on
sBrvice forwa

he Senate requests that the Vice-Presid e

rs submit an explanation of why no actio
the previous recommendations regarding
ded to him by the University Library Co rn
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Agenda Item VII., B 1 

ember 15, 1981

Dr. Lauro F. Cavazos
President
Texas Tech University
Campus

Dear Dr. Cavazos:

De

The Faculty Senate
interpretation and proc
hoc Committee on Tenur e
arising this academic
tenure on grounds viol
the report presented tc
At the meeting when thE
informed the Senate thE

has directe
edural guid
Procedures
ear wherein
tive of aca
the Senate
report was
t the Commi

me to inquire of you whether the
lines forwarded to you from the ad
will be applied to any possible case
a faculty member alleges denial of
emic freedom. I enclose a copy of
by its members who were on the committee
presented, Vice-President Ainsworth
tee determinations had been forwarded.

If it is your judE
pending adoption of a r
Senate and Tenure and

If it is your judE
advise the Senate what

I believe you are
Policy in this regard t
adheres to. The SenatE
followed will be consor

If it appears desi
member denied tenure, t
office in investigating
I believe a slight modi
Thus I take the libert3
allegation of denial of
the Vice-President for
faculty members to invE
its findings and make E

ment that t
ew tenure p
rivilege Co

ment that t
procedure y

fully appri
hat the Sen
is hopeful

ant with it

rable, in c
o ensure gr
and recomm
fication of
of suggest
tenure for

Academic Af
stigate suc
ppropriate

ese procedural guidelines be followed
licy, I hope you can soon inform the
ittee of that.

ese not be followed, I hope you will
u believe should be followed.

ed of the interpretation of the Tenure
te resolved on last March and, still
that the procedure you desire to be
interpretation.

se of such allegation by a faculty
ater involvement of the Academic Affairs
ding a finding onHsuch charges, then

previous practice might be acceptable.
g it as follows: On the receipt of an
reasons violative of academic freedom,
airs may appoint an ad hoc committee of
charges, This committee shall report
ecommendations to the Tenure and Privile

•



e Committee shall carefully consider
may conduct further investigation and
er probable cause is present that the
procedure of the present tenure policy

t a determination on this matter be
enure this year alleges a violation
e stipulation filed in U. S. District
hat the University prefers on-campus
mise fairness to all parties. It
faculty member in future, believing

dures, would achieve the same result.
his claim be able to rely on the same
eed perhaps thesame counsel, as the
id.

e and embarrassing litigation, the resu
etation of the Tenure Policy contrary
oided.

•

z

.1

•

Page 6.

Dr. Lauro F. Cavazos
Page 2.

Committee. The Tenure and Privile
such findings and recommendations,
hearings, and shall determine whet
allegations are correct. Then the
shall be followed.

It appears to me :-..mportant th
made soon, in case someone denied
of academic freedom. :n my view t
Court October 22, 1981 ! indicates
solutions to such dispLtes that pr
also may indicate that an aggrieve
himself denied proper leering proc
He would in the course of pursuing
proofs, in regard to procedure, in
previous aggrieved faulty member

In short, I think that expens
of which will not uphold an interp
to that of the Senate, should be a

Thank you for your kind attent ion to this matter.

Sincerely yours,

Benjamin H. Newcomb, President

Encl.
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as Tech University
ersity Health Sciences Center

Office of the President

ember 18, 1981

Dr. Benjamin Newx)mb, Pres dent
Faculty Senate
Campus

Dear Dr. Newcomb:

This is in respoase to you December 15 letter regarding tenLre
matters and proc3dures.

It is my understinding tha
Tenure Procedure3, to whic
finalize any recommendatio
been prepared by that comm
in the "special" report fr
"No final formal report wa
"special" report then stat

members of the ad hoc Committee
you referred in your letter, did
s and, thus, no "guidelines" could
ttee. I noted the following statE
m the Senate members of the commi
prepared by the committee." The

s:

not
have

ment
tee,

"The Senate members o the committee believe it importa
that the coaclusions uf the committee be put on record,
hereby subm_ts its re ort to the Senate in lieu of an
official re2ort."

and

stablish
approved
rent
uded.
t at

Guidelines or remmmendati ns of an ad hoc committee cannot
policy for the Uaiversity. Tenure policy must ultimately be
by the Board of Regents to have any official status. The cu
tenure policy is under rev ew with faculty participation inc
Thus, any recommendations uf an ad hoc committee would be moc
this point.

Until the tenure policy is
by the Board of Regents, I
official Univers_ty tenure
and published in the Facul

revised and those revisions are
have no alternative but to follow
policy, issued by the Board of Re
y Handbook.

proved
the
ents

Thank you for yo . lr observa ions on this important subject.
views will be calsidered a we continue to review our tenure

Sincerely,

71(:11/-44:1
Lauro F. Cavazos, h.D.
President

xc: Dr. John Da:ling
Dr. Marilyn Phelan

Box 4349 / Litbbock, Texas 79409 /(806) 742-2121

our
policy.
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