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Agenda Ttem V.

Dr. Benjamin H. Newcomb
President, Faculfy Senate

Holden Hall
Campus

Dear Dr. Newcombf:

Texas Tech University

Office of the [Vice President for Academic Affairs

Jdnuary 13, 1982

As you may
students in the
was 761. Howev
this important
Faculty Senate
faculty to parti
me your recomme

attention to thils matter.

JRD/1s

xc: President Jauro F. Cavdqzos

now, we had| an unexpectedly large participation by
all, 1981 Cpmmencement program., The total number
» the relatjively limited faculty participation in
ent was of poncern to many. - I would appreciate the
dressing thep matter of how we can best encourage
ipate in commencement activities, and forwarding to
ations by April 1. Thank you very much for your

Sincerely vy S,

John R. Darli

Vice President for
Academic Affairs

Box 4609/ Lubbock, Texas 79409-4609 / (806) 742-2184
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Agenda Item VI.

Texas Tech University

The Stlident Association/Student Senate

SR 17:29 BY: Campbe

(Stating the septiment of the Senate concerning
Tesz Tech University's honor roll)

Whereas, T:F Administrative Council of Texas Tech University haL estab-

lished a 3.5 GPAl as requirement for the Dean's Honor Roll; and

Whereas, Thiis proposal icould have a negative impact on motivati

Whereas, Tejkas Tech University should establish a distinguished
List for studentp who have achieved a 3.75 to 4.0 GPA, and a Dean's

bn; and

Dean's
[.List for

those students hieving a 3.25 to 3.74 GPA; now, therefore, be it hfreby

Resolved, at the Stugtnt Senate of Texas Tech University strg
recommends the ijplementation of this proposal; and, be it further

Resolved, at a copy of this resolution be sent to Dr. Lauro {
President of Texjas Tech Univiersity; Dr. John Darling, Vice President
Academic Affairs]; Dr. Carl Stem, Dean of Business Administration; Dn
Anderson, Dean Education;| Dr. John Bradford, Dean of Engineeringj
Samuel Curl, De of Agriculliture; Dr. Lawrence Graves, Dean of Arts
Sciences; and Dr]. Bess Haley, Dean of Home Economics.

Box 4177 /Lubbock, Texas 79409

hgly

vazos,
of

L. Robert
Dr.

and
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Agenda Item VIJI.
(Part I.)

Dr. Benjamin H.

wcomb
President, Facultly Senate

Holden Hall
Campus

Dear Dr. Newcomb:

Enclosed arg
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the discussions 3
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to attend that m4
handling of this

JRD/1s

attachments

Texas Tech University

Office of the Vice President for Academic Affairs

January 27, 1982

als are being sent to you for review due
Faculty Senate meeting.
shes to pursue this matter further, arra
ade for the [review committee to meet with Vice Presi
If the committee would T1ike, I will also pl
Please let me know your decision regarding t

Sincere1iﬂzg7rs,
;ﬁ?%iiili. Dar]iié
Vice Presidefit for

Academic Affairs
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t the recent
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in firm agreements that will solve the problems in r
pying. Participants should be Vice-President Payne,
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Box 4609/ LuL}bock, Texas 79409-4609 / (806) 742-2184
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Agenda Ttem VIIL, Texas| Tech University
Department of Geograpijy P.O. Box|4020 Lubbock, Texas 79409 Phone (806) t42 —3638

February 1} 1982

Professor Benjamin Newcomb
President

Faculty Senate
Texas Tech Univepsity

Campus

Dear Professor NLwcomb:

This letter|constitutes |a formal request that the matter of the Recent
proposal for an ¢rganizationgl review of the College of Arts and Sciefces
be placed on the|Agenda of the February 10 meeting of the Faculty Sengte
and that Dr. Darling be requested to discuss certain details of the m
with the Senate.

I am particplarly concerned with two aspects of the procedures by which
this and other important decisions regarding academic affairs and fac)lty
welfare are being undertaken|by the university administration. There||seems

to be a general tendency for|the administration to appoint ad hoc co
or develop other|ad hoc procedures, for example, the hearings held on
proposed new tenpre policy, in soliciting faculty input on proposed c
in existing polipies or procedures, and to ignore established facult
such as the univprsity committees and the Faculty Senate.

" 0f equal, if not greate
through these ad| hoc procedures with very short time periods for fac
consider the isspes at hand

This seems to be] a very short period of time for the committee to co
very complex and] importéant matter and one that will allow for relati
tle formal faculky input.

that the regson for haste is that the Dean of the Cg
retire in fall of 1983 and that any reorganization g
ccomplished| in time to provide for recruitment of a
owever, thibk appears to be a wesk Justification, at |pest,
hasty decisfon on such a serious matter. There are pany pre-
cidents at Texag Tech Univerpity for the appointment of interim adminfstrative
officers, including the Dean| of Arts and Sciences, and there is alwayp the
possibility thay] Dean Graves| might be induced to defer his retirement| until
the reorganizatijon decision s finalized.,

We are tol
Dr. Graves, wil
college must be
dean or deans.
for rushing to

Dr. Darling should be requested to address these matters in his fpemarks

to the Senate.
.. e J —
‘égié%g{ Elbow
Serator gt Large
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Agenda Item IX., C
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Denver, Colorado 80p37
January 8, 1982
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