To:
Dr. William M. Marcy, Provost, 
From:
Gene R. Wilde, Faculty Senate President

Date:
12 May 2005

Re:
Resolution Regarding Ongoing Revision of OP 30.15

cc:
Dr. Jon Whitmore, President


John Howe, Faculty Senate President-elect

Yesterday the Faculty Senate passed the attached resolution, which requests your continued cooperation and support for revision of OP 30.15:  Academic Administrator Evaluation.  We have made significant progress toward revision of the OP this year:  1) we worked with you to revise that portion of the OP pertaining to evaluations of chairpersons and assistant and associate deans, and (2) I think we have identified a viable model (the online tool used by the College of Agriculture and Natural Resources) and means for collecting faculty input for use annual evaluations of academic administrators.

The Senate ad hoc committee assigned to work on this task will continue its work.  I will meet with incoming president John Howe next week to discuss any changes in membership of this committee.  I have volunteered to continue working with this committee, even though my term of service to the Senate will be ended, because I believe we are close to finishing this piece of business and do not want to see momentum lost.

Resolution Regarding Ongoing Revision of OP 30.15:  Academic Administrator Evaluation
WHEREAS the Texas Tech Faculty Senate has been working with the office of the Provost to revise Operating Procedure (OP) 30.15:  Academic Administrator Evaluation to require annual evaluations of University administrators and, specifically, to provide a means for faculty input into these evaluations; and 

WHEREAS the Senate and the Provost’s office have thus far revised the OP to require annual evaluations of department chairs and assistant and associate deans that do include input from the faculty; and

WHEREAS a suitable model system for on-line evaluation of upper administration by faculty has been identified, which will allow a means for soliciting and summarizing faculty input on upper administration; therefore

BE IT RESOLVED THAT the Faculty Senate meeting on this 11th day of May 2005 requests and encourages the Provost to continue working with the Senate to revise OP 30.15 to require faculty input into annual evaluations of upper levels of academic administration; and

BE IT FURTHER RESOLVED THAT copies of this resolution be distributed to the Provost and University President.
Presented before, and passed by, the Texas Tech Faculty Senate on 11 May 2005.

