ENROLLMENT MANAGEMENT & STUDENT AFFAIRS SENIOR STAFF
Meeting Notes
October 13, 2009
Red Raider Lounge, Student Union Building
Attendance

Anderson, Bennett, Burkhalter, Canham, Childress, Creed (absent), Elkins, Ellison (absent), Foster for Duggan, Harper, Hennigh, Humphrey for Smith, Kraus, Latham, Logan, MacLean, Massengale, McPherson, Meredith, Metcalf, Morton, Murphy, Nathan, Peterson, Phillippe, Pike, Reid for Ducatt, Rodriguez, Shonrock, Shubert, Stangl, Swaffar, Tijerina, Wilson, Williams (absent)
Presentation
Mike Betzold reported on Hospitality Services CAS Review. The six-member Work Team included four relatively new staff members. Ethan Logan and Randy Smith assisted Review Team. Julaine Kiehn, University of Missouri, served as external reviewer and gave very complimentary feedback. Conclusions: communication key and opportunities exist for learning/engagement outcomes. Planned changes include more involvement with RHA and possibly SGA, an Iron Chef event, and more concise assessment and development.
Barnes & Noble Bookstore (Creed)

Absent
Center for Campus Life (Murphy)

Red Raider Orientation registration open November 1 for students admitted for Spring 2010 and January 13 for students admitted for Fall 2010. Price Group will provide graphic design and communication flow services for RRO. Tara will return October 19.
Enrollment Management Technology Operations (Anderson)

Working on strategic planning activities and preparing for Banner 8 implementation. Demo of MobileEdu November 10.
Financial Aid & Scholarships (Wilson)

Red Raider Guarantee awards up 128 students from Fall 2008. Received government stimulus money for Work-Study, will monitor and make reports. Scholarship Office moving to second floor this week and Jim Anderson’s staff moving to old Scholarship Office area. Weekly Banner 8 implementation meetings begin. Merit scholarship letters mailed soon in new mailing cylinders.
Hospitality Services (Bennett)

Merket on schedule to close before Christmas and reopen in May. Dining plan numbers up. Sold 20 to 25 Get Well Dining Boxes for students who are ill.
Ombuds for Students (Canham)

891 visits last year (up from 597) and 91 to 94 for September. Increasing marketing and outreach to residence halls, ads on Citibuses, and banners at United Spirit Arena. New graduate student making more contacts and has arranged 12 presentations.
Parent & Family Relations (Massengale)
Family Weekend 2009 statistics: 5,075 football tickets, 1,091 at BBQ, 933 at Pancake Breakfast. Sibling Weekend February 19-21, 2010. Three Webinars this month – H1N1, advising, and risk management.
Recreational Sports (MacLean)

Leisure Pool closed October 11, being drained and winterized, and will open in spring.
Registrar (Latham)

Mid-term grading taking place. Staff preparing for advance registration which begins November 11.
Student Affairs Master Plan (Shubert)

Will review fall 2008 Economic Impact Study to determine how enrollment increases may change results. Dr. Brad Ewing will expand study to include Angelo State University and Health Sciences Center.
Student Counseling Center (Nathan)

Held 21 outreach events in September for 780 students. Week Without Violence next week and GLBT Awareness next month. Allies training set for October 16 and 30. Individual therapy appointments at maximum capacity.
Student Disability Services (Phillippe)
Disability Awareness Week October 16 to 22. Marcus Engel speaks October 18 at 3 p.m. and 6 p.m. in Allen Theatre and a book signing follows each presentation. Incredible and inspiring story about how his life changed after a drunk driver left him blind. His book can be purchased at Barnes & Noble.   
Student Government Association (Pike)

Big XII Conference November 5 to 8. University Night reception October 18, 7 to 9 p.m., Red Raider Ballroom. Information about airport shuttle available on SGA website.
Student Health Services (McPherson)

Clinic visits down due to Fall Break. If H1N1 cases are manageable, Evelyn and three staff will attend the Big XII Student Health Conference October 26 to 27.
Student Judicial Programs (Rodriguez)
Please let Sofia know how Raider Connect cards are working or if you need more cards.
Student Legal Services (Stangl)

Brit is back. New cases up 33% in September and half are criminal defense; opened 46 cases.
Student Media (Peterson)

Yearbook pictures being taken this week. Please come by if you’d like to get your picture updated before Darrel retires.
Student Retention & Assessment

CAS review starting for United Spirit Arena, Student Legal Services, and University Printing Services. Craig will be in touch regarding future report deadlines.

Student Union & Activities (Reid for Ducatt)
Homecoming Week very successful with record numbers of students participating in activities.
Undergraduate Admissions (Logan)

Ethan made a presentation about enrollment and goals for 2010, as well as long-term goals and the incremental growth needed to achieve goal of 40,000 by 2020.
United Spirit Arena (Meredith)
Upcoming events include Creed concert, University Day, and Gary Allan concert.

University Career Services (Kraus)

Tech Career Connection program October 27, 5:30 to 7:30 p.m. in Stadium Club. The program is a partnership initiated by University Career Services with Chamber of Commerce, LEDA, and Lubbock Young Professionals to provide networking opportunity for students and local employers.                    
University ID Office (Harper)

Students participating in RRO in 2010 will be able to upload pictures for their RaiderCards.
University Printing Services (Humphrey for Smith)

Busy printing lots of materials.
University Student Housing (Foster for Duggan)

Sean at Big XII Housing Conference. USH is hosting about 100 participants. Fall 2010 Housing applications for current students are in progress and new student applications start November 1.

Enrollment Management and Student Affairs
Burkhalter
Thanks to all for assistance in enrollment increases.  Enrollment statistics:


Freshmen – Fall 2009, 4,579; Fall 2010 goal – 4,715 (3% increase)

Transfer – Fall 2009, 2,442; Fall 2010 goal – 2,540 (4% increase)

New initiatives in recruiting efforts will begin in spring and summer.
Childress
Five Marketing and Retention Plan proposals received and will be reviewed by Jan, Mary Diaz, Susan Peterson, and Saundra Wilhite for a decision next week. Please let Jan know what I-phone applications may be useful.
Elkins
Distributed flu prevention/awareness posters, Double T stickers, and position announcement for Managing Director of Student Retention and Assessment. Retention Inventory information due to Zoe Metcalf October 16.
Shonrock
SGA will assess Fall Break. Next Fall Break October 11 and 12, 2010. Southwest Airlines proposes Rapid Rewards program for faculty, staff, students, alumni. December 6 Madrigal Dinner tickets will be given to directors. January 2010 launch of MobileEdu planned. Asked for division name ideas. Enrollment growth SWOT analysis due.
Next Meeting


October 27


Red Raider Lounge, Student Union Building

Compiled by Darlene Hennigh, Zoe Metcalf, and Mikki Swaffar.
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