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o | Divisions reporting to the Provost

eDivision of Academic Affairs

Division of Enrollment Management (including Admissions,
Scholarships and Financial Aid)

*Division of Institutional Diversity
eDivision of Research
eDivision of Student Affairs

The Provost is a Senior Vice President and leads Academic
Affairs. Each of the other divisions is led by a Vice President.



=3¢/ Academic Affairs structure

*Academic colleges, School of Global Studies, Library

*Academic support
* Institute for Teaching and Learning Effectiveness

* Registrar

* Scholar Development and Undergraduate Research
* Accreditation, Assessment, and Testing

e Certain academic advising services

*Other units: Center for Sovereign Nations, Museum of Art,
Doel Reed Center



=X Personnel within Academic Affairs

*Each college is led by a dean

*Within the Provost’s office, reporting to the Provost:

* Vice Provost, Division of Academic Affairs (faculty issues,
curriculum, academic policies, State Regents liaison)

» Associate Provost of Student Success (student retention and
progression to graduation, advising, transfer issues) (new)

 Assistant Vice President of Provost’s Priorities and Strategic
Initiatives (helps shepherd implementation of strategy) (new)

 Chief of Staff (staff member who organizes everything in
Academic Affairs and provides outstanding institutional
memory) (new title)



2% Provost’s strategic initiatives

*Academic advising

*Enrollment among underserved populations
*Improving enrollment yield

*Retention and graduation rates

*OSU-Tulsa

*Improving efficiencies

For each initiative, there is a working group from across
campus/the OSU system.



Academic efforts

*General Education (undergraduate breadth requirements)
*Enhancing Human and Animal Health

*Leading in Aerospace Innovation and Application

*Innovating to Nourish the World

*Powering a Growing World Population Sustainably and Responsibly
*K-12 STEM Education

*Enriching and Integrating the Arts

*Preparing the Future Workforce

Leadership

*Extension

Each has a Faculty Fellow leading the effort.



Thanks for listening!

My e-mail address:

chris.francisco@okstate.edu
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