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DAY 1:
August 15, 2024

8:30 am - 9:00 am Registration

Introduction

9:00 am - 9:30 am Welcome by Sukant Misra, Project PI, Texas Tech University
Remarks by U.S. Embassy Ethiopia (Ambassador Ervin Massinga)
Opening Remarks by Minister of Education, Professor Berhanu Nega

9:30 am - 9:45 am Overview of the LMG Initiative — Strengths & Challenges — Dr. Sukant
Misra

Session One: Developing Effective Processes for Research Administration
(How strong research administration yields institutional benefits on resource
mobilization)
Overview of previous presentations — Dr. Randy Kluver, Oklahoma State
9:45 am - 10:45 am University

Expert Speakers:

Dr. Binyam Tilahun, University of Gondar

Dr. Netsanet Workneh, Jimma University

10:45 am - 11:00 am Break
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11:00 am - 12:15 pm Session One (cont'd): Panel on Research Administration

Moderator:

Dr. Randy Kluver, Oklahoma State University
Panelists:

Dr. Binyam Tilahun (University of Gondar),

Dr. Chirotaw Ayele Gizaw (Dilla University),

Fana Hagos Berhane (Mekele University), and

Dr. Netsanet Workneh (Jimma University).

12:15 pm - 1:30 pm Lunch

1:30 pm - 2:30 pm Session Two: Campus internationalization as a developmental resource
(How to turn internationalization into an institutional strength that yields
revenue)

Overview of previous presentations —

Dr. Sukant Misra, Texas Tech University
Expert Speakers:

Dr. Elyas Abdulahi, Jigjiga University

Dr. Dereje Engida, Addis Ababa University

2:30 pm - 2:45 pm Break
Session Two (cont’d) Panel on Internationalization
2:45 pm - 4:00 pm Moderator: : : .
Dr. Sukant Misra, Texas Tech University
Panelists:

Dr. Elyas Abdulahi (Jigjiga University),
Dr. Anegagregn Gashaw Ferede (Debre Tabor University), and
Dr. Dereje Engida (Addis Ababa Science and Technology University)

4:00 pm - 6:00 pm Networking Reception (Hosted by the U.S. Embassy, Ethiopia and the
LMG Project)
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DAY 2:
August 16, 2024

Session Three: Change Management
Overview of lessons learned:

9:00 - 10:00 am Dr. Wondwossen Gebreyes
Expert Speakers:
Dr. Emebet Mulugeta Tefera, Addis Ababa University
Dr. Wondwossen Mulugeta, Addis Ababa University

Session Three (cont’d): Panel on Change Management
Moderators:
Dr. Wondwossen Gebreyes and Dr. Desalegne Degefaw
10:00 - 11:15 am Faslss
Dr. Emebet Mulugeta Tefera (Addis Ababa University),
Dr. Wondwossen Mulugeta (Addis Ababa University),
Dr. Jemal Yesuf Hassen (TBD), (Haramaya University), and
Dr. Mengesha Ayene (Bahir Dar University)

11:15 am - 11:30 am Break

Addis Ababa University’s Experience towards Autonomy
Dr. Solomon Abraha, MoE
11:30 am - 12:30 pm Mr. Ryan Bradeen, U.S. Embassy
Moderated Question and Answer session

12:30 pm - 1:30 pm Lunch

) Y Open Forum on the LMG Experience and the Way Forward in Ethiopian
LSO = S (i Higher Education

. o Next Steps in U.S. Government Support for Ethiopian Higher Education
ZIS (BT = 2555 (9 Ryan Bradeen, U.S. Embassy

2:45 pm - 3:15 pm Certificate of Participation Ceremony

3:15 pm - 3:30 pm Closing Remarks
Naomi Fellows, Acting Deputy Chief of Mission, U.S. Embassy

% /) THE OHIO STATE
o UNIVERSITY

&
F‘OE AL o“ﬁ/j\//




Ethiopian Higher Education Leadership,

Management, and Governance

Higher Education Leaders Capacity Building Culminating Workshop
August 15-16, 2024
Skylight Hotel, Addis Ababa, Ethiopia

Notes

y THE OHIO STATE
UNIVERSITY




Ethiopian Higher Education Leadership,

Management, and Governance

Higher Education Leaders Capacity Building Culminating Workshop
August 15-16, 2024
Skylight Hotel, Addis Ababa, Ethiopia

Notes

y THE OHIO STATE
UNIVERSITY




Ethiopian Higher Education Leadership,

Management, and Governance

Higher Education Leaders Capacity Building Culminating Workshop
August 15-16, 2024
Skylight Hotel, Addis Ababa, Ethiopia

Notes

y THE OHIO STATE
UNIVERSITY




Ethiopian Higher Education
Leadership, Management, and
Governance

Higher Education Leaders Capacity Building Culminating Workshop | August 15-16, 2024. ‘



