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Outcomes

Conditions

Description of

challenge or What we invest: What we do (Activities):

opportunity
- Faculty - Design and conduct
research
- Farmers face - Staff - Publish scientific
increasing articles
challenges from - Students - Develop research
globalization methods and
- Infrastructure procadures
- _Clppom.mily o - Teach students
improve - Federal, state - Conduct non-formal
animal health and private education
through genetic funds - Provide counseling

engineering - Develop products,

- Time curriculum & resources

- Insufficient # of
trained & diverse
professionals
entering
agricultural fields

- Knowledge Who we reach
(Participation):
- The collection

of stakehalder

opinions

- Other scientists

- Extension Faculty

- Teaching Faculty

- Students

- Federal, state &
private funders

- Youth at risk

- Invasive species is
becoming an

increasing - Scientific journal, industry
problem & popular magazine
editors
- Bioterrorism - Agencies
- Policy and decision-
- Olbesity crisis makers
- Agricultural,

- Impaired water
quality

envircnmental, life &
human science industries
- Public

Products, services and events
that are intended to lead to the
program’s outcomes:

- Scientific publications

- Patenis

- New methods &
technology

- Plant & animal varieties

- Practical knowledge for
policy and
decision-makers

- Information, skills &
technology for individuals,
communities and programs

- Participants reached

- Students graduated in
agricultural sciences

Cecurs when there is
a change in
knowledge or the
participants

actually learn:

- New fundamental or
applied knowledge

- Improved skills

- How technology
is applied

- About new plant &
animal varieties

- Increased
knowledge of
decision-making, life
skills, and positive
life choices among
youth & adults

- Paolicy knowledge

- Mew improved
methods

Oceur when there is a
change in behavior or
the participant’s act
upon what they've
leamed and:

- Apply improved
fundamental or
applied knowledge

- Adopt new improved
skills

- Directly apply
information from
publications

- Adopt and use
new methods or
improved
technology

- Use new plant &
animal varieties

- Increased skill
by youth &
adults in making
informed life choices

- Actively apply
practical policy and
decision-making
knowledge

Oecur when a
societal condition is
improved due to a
participant’'s action
taken in the previous
column.

For example, specific
contributions to:

- Increased market
opportunities
overseas and
greater economic
competitiveness

- Better and less
expensive animal
health

- Vibrant &
competitive
agricultural
workforcs

- Higher productivity
in food provision
- Better guality-of-life

for youth & adults in
rural communities

- Safer food supply

- Reduced chesity
and improved
nutrition & health

- Higher water quality
and a cleaner
envinonment

*
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ASSUMPTIONS - These are the premises based on theory, research, evaluation
knowledge efc. that support the relationships of the elements shown above, and upon
wihich the success of the portfolio, program, or project rests. For example, finding
animal gene markers for particular di will lead to hetter animal therapies.

EXTERMAL FACTORS - A brief discussion of what variables have an effect on the portfolio,
program or project, but which cannot be changed by managers of the portfolio, program, or
project. For example, a plant breeding program's success may depend on the varability of the

weather...etc.
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Logic Model
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Csitustion [2]inpits [
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Resources or What is done
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Opportunity
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Koo

with the inputs

Outcomes

Conditions

Description of
ehatenge or
opportunity

What we invest What we do (Activities):

- Faculty - Design and conduct
research
- Farmers face - Starr - Publish scientific
increasing arcles.
challenges from - Stugents

- Develop research
methods and
- Infrastructurs procedures
- Teach stude:
- Federal. state ~ Conduct nomformal
and private e
through genetic funds - Provide counseling
engineering - Develop products.
cumiculum & resources

globakzation

- Opportunity to
prove

- Time
- Insuficient % of
trained & diverse
professionals
anterin, - The colisction
agricultural fields of stakenoider

- Knowledge Who we reach

(Parscipation):

- Othar sciantists

opin - Extension Facuity
- voutn at risk - Teaching Faculty
- Students.

- lnvasive species is - Federal. state &
Becoming an rivate fund
increasing - Scientific Jaum:l ndustry
problem & popular magazine

edit

- Bioterrorism - Agencies

- Policy and decision-

- Obesity erisiz makers.

- imp aired water .
quatity

Products. services and events
that are intended 1o lead to the
program’s cutcomes.

- Scientific publications

- Patents

- New methods &
technology

-~ Piant & amimal vaneties

- Practical knowledge for

policy a
decision-makers.

- Information, skills &
technology for individusis.
- rograms

- Participants reached

- Students graduated
agreuttural ssences

Ocours when there is

3 enange in

knowiedge or the
articipants.

sctually learn

- New fundamental or
spplied

when there is a|
ehange in Benavior or
the paricipants act
oy 3t they ve
leamed ana:

- Apply improved

socictal condition is
im e

participants acton
aken in the previous
coiumn.

For example. specific
w0

- Improved skills

- How technology
is applied

- About new plant &
animal varietes

youth & adults
- Policy knowiedge

- New improved
mathods

applied knowledge

- Adopt new improved
skills.

- Directly apply
informaton from
publications

- Adopt and use
new mathods or

technology
- Use new piant &
animal vareties
- Increased skl
by youth &
adults in making
informed iife choices
- Actively apply
practical policy and
decision-making
knowledge.

- Increased market

competitveness
- Betier and less

expensive animal
heat

- Higher productivaty
in food provision

- Betmer quanty-ot.ufe
for you tts in
rural communities

- Sater food supply

- Reduced obesity
and improved
nutrition & health

- Higher water quality
and a cleaner

¥
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ASSUMPTIONS vese are the premises based on theory, research, evaluation
knowledge elc. that support the relationships of the elements shown above. and upon
which the success of the portfolio, program, or project re- For Example ﬁndmg
nimal gene markers for paricular diseates wil iead 1o betier animal the
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EXTERNAL FACTORS - A brief discussion of what variables have an effect on the portfolio,
program or project, but which cannot be changed by managers of the portfolio, program, or
peoject. For example, 2 plant broeding progrants success may depend on the varkability of the

weather.
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Outcomes — Planned Results

or Changes
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Assumptions and External

Factors

« Assumptions — beliefs that we have about the
program, the people involved, and the thing we

believe will happen

« External factors — Variable that cannot be
controlled
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ASSUMPTIONS - These are the premises based on theory, research, evaluation EXTERNAL FACTORS - A brief discussion of what variables have an effect on the portfolio,
knowledge etc. that support the relationships of the elements shown above, and upon program or project, but which cannot be changed by managers of the portfolio, program, or
which the success of the portfolio, program, or project rests. For example, finding project. For example, a plant breeding program's success may depend on the vanability of the

animal gene markers for particular diseases will lead to better animal therapies. weather._etc.
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