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CAS OP 1.3: Appointment of Acting or Interim Department Chair 
 
DATE:   August 20, 2025 
 
PURPOSE: The purpose of this College Operating Policy/Procedure (COP) is to standardize the process through 

which the Dean of the College of Arts & Sciences (CAS) appoints an acting or interim department chair 
(hereafter “DC”) in accordance with all additional policies and procedures detailed in TTU OP 32.03: 
Academic Deans, Associate or Assistant Deans, and Department Chairpersons (hereafter “OP 32.03”).  

 
POLICY/PROCEDURE:  
  

I. Acting Department Chair 
 
a. In cases where an incumbent DC resigns or is not reappointed in accordance with COP 1.6: 

Reappointment of Department Chair (hereafter “COP 1.6”) or will be absent for a period of up to three 
months or longer, the Dean may, in consultation with the incumbent DC, directly appoint an individual to 
serve in the temporary capacity of Acting DC. 

b. In making the appointment of Acting DC, the Dean may choose (but is not required) to consult additional 
stakeholders within the affected department or academic unit. 

c. Per OP 32.03, individuals appointed Acting DC serve at the discretion of the Dean but may not serve in an 
Acting DC appointment beyond a period of three months. 

d. All appointments must be approved by the Office of the Provost. 
 

II. Interim Department Chair 
 
a. In cases where an incumbent DC resigns their administrative appointment or is not reappointed (see 

“COP 1.6”), or in cases where an Acting DC has been appointed, the Dean may appoint an Interim DC. 
b. Prior to making this appointment, the Dean must solicit preliminary nominations from stakeholders within 

the department, including but not limited to the outgoing DC, faculty at all ranks, and staff.  
c. The solicitation of preliminary nominations and comments/feedback will typically include the distribution 

of an online survey. When utilizing an online survey: 
i. the window for nominations and comments/feedback will remain open for 10 business days. 

ii. information collected will remain anonymous and confidential. 
d. Once a list of preliminary nominees has been finalized, stakeholders within the department will be given 

an additional opportunity to submit feedback based on this list and will also be given an opportunity to 
submit an advisory vote by secret ballot. 

e. The Dean’s will review and consider all feedback received from stakeholders within the department. 
f. Prior to making an appointment, the Dean must interview at least one, but no more than three nominees. 

The Dean reserves the right to conduct these interviews in person, by phone, or online in some form, 
depending on circumstances. 

g. Interim DC appointments will typically last no more than one calendar year. 
i. The Dean may extend an Interim DC appointment beyond one year, but must consult with the 

affected department, as well as the Office of the Provost, prior to finalizing this decision. 
ii. Per OP 32.03, individuals appointed Interim DC serve at the discretion of the Dean. 

iii. All appointments must be approved by the Office of the Provost. 
 

III. Exceptions: 
 

a. Departments may petition the Dean of CAS for allowable exceptions to these guidelines, provided they do 
not violate or contradict another COP or any University Operating Policies. 


