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PURPOSE: The purpose of this College Operating Policy (COP) is to establish procedures and guidelines for the
review of faculty holding an endowed chair or professorship within the College of Arts and Sciences
(CAS), in accordance with TTU OP 02.08: Minimum Levels, Naming of Academic Units, Establishment,
and Administration of Gift Funds (hereafter “OP 02.08”), and TTU OP 32.22: Selection, Appointment,
and Review of Endowed Chairs and Professorships (hereafter “OP 32.22”7).

POLICY/PROCEDURE:
l. Overview:

a. OP 32.22requires faculty holding an endowed chair or professorship (hereafter “holders”) to undergo
areview at least once every six years.

b. Holders may not be reappointed to their endowed position without undergoing this review.

c. Departments and other academic units in CAS may choose to evaluate holders within their unit more
frequently than once every six years but must document such expectations prior to the holder’s initial
appointment. Such documentation must also be shared with the CAS Office of the Dean.

Il. Appointment of Review Committee:

a. Inaccordance with all provisions specified in the relevant endowment agreement, and no later than
the beginning of the holder’s sixth year of appointment to that endowed position, the Dean of CAS, or a
representative from the Office of the Dean, will notify the holder (and the holder’s department chair) of
the impending review.

b. Upon notification, the holder may:

1. resigntheir appointment as holder of the endowed position.
2. declare theirintent to pursue reappointment and consent to participating in the review.

c. Ifthe holder declares their intent to pursue reappointment, the Dean of CAS, or a representative from
the Office of the Dean, will appoint a Review Committee (and a Review Committee Chair) that
minimally consists of:

1. the holder’s Department Chair (or equivalent);
2. two faculty members, selected from the TTU community, who are of similar rank and
accomplishment level.

1. Review Criteria:

a. Generally speaking, holders seeking reappointment will be evaluated on the:

1. degree to which the holder’s research, scholarship, and/or engagement activities, as
designated by the donor agreement, have been fulfilled during the current appointment since
the time of last evaluation;

2. level of the holder’s research and creative activities that are above and beyond that expected
from faculty of the same rank and same department who do not hold such endowed
positions;

3. intellectual (or other) leadership provided by the holder, to the department, CAS, and TTU as a
direct result of holding the endowed position.
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b. Additional criteria may be established by the donor, the department, CAS, and/or TTU as needed
and/or relevant to the intent of the specific endowment, as long as holders have been made aware of
all criteria prior to accepting an appointment.

\A Review Process:

a. Holders undergoing review are expected to compile and submit a dossier to their Review Committee.
A dossier should consist of the following:

1.

oukWw

evidence of the degree to which the activities specified in the endowment agreement have
been fulfilled;

list and description of activities in support of research, teaching, and professional
engagement, with specific reference to those activities which go above and beyond those
expected for un-endowed faculty at the same academic rank;

evidence of intellectual leadership provided to the holder’s department, CAS, and/or TTU;
a summary of the use of funds during the period since last evaluation;

a statement of goals for the holder’s next appointment period, should reappointment occur;
a prospectus of anticipated use of funds during the next proposed appointment period,
should reappointment occur;

three external reviews from experts of equivalent or higher rank who are also in the holder’s
field. (In consultation with the Review Committee, the holder’s department chair is
responsible for soliciting and collecting these letters.)

b. The Review Committee may also choose to interview the holder about these details.
c. Upon completion of this process, the Review Committee will summarize its findings in a written report
thatincludes a recommendation regarding the question of the holder’s reappointment.

1.
2.

The Review Committee will submit that report directly to the Dean of CAS.

The Dean of CAS will make a decision concerning reappointment or non-reappointment and
will report that decision to the Office of the Provost for final approval, in accordance with OP
32.22.

d. This process must be completed no later than April 15 of the holder’s sixth year of appointment.
e. Holders may appeal a negative decision by directly addressing the TTU Office of the Provost.

V. Exceptions:

a. Ifareview and aformal reappointment does not occur prior to the expiration of the previous
appointment, a review and reappointment can occur at any future date as initiated by the Dean.

b. Departments may petition the Dean of CAS for allowable exceptions to these guidelines, provided they
do not contradict TTU Operating Policies.
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