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VI. Conclusion   
 

The Department of Educational Psychology and Leadership’s strategic plan is aligned with the 

strategic priorities of both the University and the College of Education.  The five priorities of 

the departmental strategic plan are (1) increasing enrollment, (2) strengthening academic quality 

and reputation, (3) expanding and enhancing research (4) conducting outreach and partnerships 

with local school districts and communities, and (5) maximizing effectiveness of resources. 

These priorities are now used to organize the concluding remarks for the department’s graduate 

program review.  

 

1. Increasing Enrollment: Six programs in the Department of Educational Psychology and 

Leadership (EP&L) are either implementing or developing plans to increase enrollment. The 

Special Education and Instructional Technology programs are developing proposals for PhD 

degrees to compliment the current EdD ones.  Higher Education is recruiting a first cohort of 

doctoral students for a newly approved distance-delivered EdD program.  Educational 

Psychology started the first cohort of doctoral students in a new emphasis of School 

Psychology.  Educational Leadership now has had five cohorts of doctoral students recruited 

from Hill Country and other off campus sites, and is planning to deliver the doctoral program to 

students at Angelo State University.  Counselor Education is developing a proposal to 

collaborate with the West Texas A&M University to transition master’s students from 

WTUA&M into the PhD program at Texas Tech.   

 

To sustain the momentum of increasing enrollment, the department is increasing coordination 

and collaboration with other units.  For example, coordination is increasing with Angelo State 

University, a sister institution within the Texas Tech System.  The department is also working 

closely with the University College to maximize the impact of distance delivered programs.  

Logistically, the department is focusing on improving its recruitment processes and streamlining 

the online application process.  A recently hired staff member for recruitment will be helpful in 

this process.  The Department and College are leaders on campus in offering courses to meet the 

needs of part-time students.  Increasingly more and more EP&L courses are available online, 

late afternoon or evening, or during the summer. 

 

2. Strengthening Academic Quality and Reputation: EP&L faculty are delivering quality 

instruction as indicated by end-of-semester student evaluations of course and instructor.  Such 

evaluations are consistently the highest ranked or second highest ranked in the university.  In 

addition, the department is instituting a peer-review process to supplement student evaluations. 

To COE’s Office of Accreditation and Assessment is available to assist the department in 

assessing the attainment of EP&L’s strategic goals.  TracDat, a commercial software solution, 

has been extremely helpful in organizing and tracking student learning outcomes as part of 

Program Assessment Plans.  The implementation of such assessment procedures will further 

enhance the quality of programs, by providing data that indicate strengths and weaknesses, and 

using the data to make improvements.  Such data are also useful for accreditation reviews for 

NCATE, CACREP, and SACS.  The ultimate success of programs within EP&L is 

demonstrated by their ability to meet state and national accreditation standards. 

 

The department is conducting evaluation of graduate students’ progress toward completion of 

the academic programs annually as required by the Graduate School.  However, the evaluation 

tends to be brief and lacking of specific strategies and consequences for those who do not make 
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satisfactory progress. The department chairs are working with the Associate Dean of Graduate 

Education and Research to create an evaluation system that regularly monitors students’ 

progress in their academic pursuit. 

 

3. Expanding and Enhancing Research: Faculty member’s scholarly productivity has 

increased significantly in recent years, especially in terms of publishing in refereed journals and 

procuring grants.  Such productivity is well aligned with the University’s goal to attain Tier 1 

status, with increased emphasis on funded research.  

 

The College has initiated research teams and centers that will integrate faculty’s expertise and 

involve graduate students in interdisciplinary research projects.  Two current centers, a newly 

established Institute for Leadership and School Improvement, and a proposed Community 

College Institute, will play an important role to produce knowledge and procure researcher 

funding.   The Burkhart Center for Autism Education and Research provides services for 

individuals with autism spectrum disorders, their families, and the professionals who work with 

them to improve their quality of life.  The Center also focuses on research to better understand a 

range of autism issues.  The Virginia Murray Sowell Center for Research and Education in 

Visual Impairment is designed to focus on education and research focused on visual 

impairment. 

 

Faculty members benefit from logistic assistance provided by the College supporting their 

scholarly productivity.  For example, the College’s budget system has been reorganized so that, 

in part, funds may be better targeted to support grants activities.  A grants administrator has 

been hired thus allowing faculty members to better focus on the research side of grant work.  

The College is hiring a statistician who will help faculty and graduate students conduct 

advanced statistical analysis.  

 

4. Conducting Outreach and Partnerships: Although most outreach activities are planned and 

conducted at the college level, department faculty members are willing to participate whenever 

possible.  Most EP&L programs have advisory committees/boards that connect the programs to 

the profession and the local community. For the first time, the Educational Leadership program 

faculty participated in a professional development seminar organized by a local school district, 

and the Counselor Education program held a workshop for counselors from Lubbock and 

vicinity. Faculty member’s effort to interact with local educators has been greatly appreciated 

and will continue in the future.  

 

5. Maximizing Efficiency of Resources: Personnel and finance resources are centralized at the 

college level within the COE. With the implementation of Responsibility Center Management 

(RCM), the College will obtain data that can be used to guide the distribution and allocation of 

the resources to reinforce productive faculty members and programs so that the limited 

resources will be used strategically to achieve high priority goals. 

http://cms.educ.ttu.edu/research/burkhart-center/default
http://cms.educ.ttu.edu/research/sowell/default
http://cms.educ.ttu.edu/research/sowell/default

