I 7 MANIFEST AND LATENT
FUNCTIONS

TOWARD THE CODIFICATION OF FUNCTIONAL
ANALYSIS IN SOCIOLOGY

ENCTIONAL ANALYSIS is at once the most promising and possibly
the least codified of contemporary orientations to problems of sociologi-
cal interpretation. Having developed on many intellectual fronts at the
same time, it has grown in shreds and patches rather than in depth. The
accomplishments of functional analysis are sufficient to suggest that its
large promise will progressively be fulfilled, just as its current deficiencies
testify to the need for periodically overhauling the past the better to
build for the future. At the very least, occasional re-assessments bring
into open discussion many of the difficulties which otherwise remain tacit
and unspoken.

Like all interpretative schemes, functional analysis depends upon a
triple alliance between theory, method and data. Of the three allies,
method is by all odds the weakest. Many of the major practitioners of
functional analysis have been devoted to theoretic formulations and to
the clearing up of concepts; some have steeped themselves in data di-
rectly relevant to a functional frame of reference; but few have broken
the prevailing silence regarding how one goes about the business of
functional analysis. Yet the plenty and variety of functional analyses
force the conclusion that some methods have been employed and awaken
the hope that much may be learned from their inspection.

Although methods can be profitably examined without reference to
theory or substantive data—methodology or the logic of procedure of
course has precisely that as its assignment—empirically oriented dis-
ciplines are more fully served by inquiry into procedures if this takes due
account of their theoretic problems and substantive findings. For the
use of “method” involves not only logic but, unfortunately perhaps for
those who must struggle with the difficulties of research, also the prac-
tical problems of aligning data with the requirements of theory. At least,
that is our premise. Accordingly, we shall interweave our account with
a systematic review of some of the chief conceptions of functional theory.

(19)




(20) SOCIAL THEORY AND SOCIAL STRUCTURE

THE VOCABULARIES OF FUNCTIONAL ANALYSIS

From its very beginnings, the functional approach in sociology has
been caught up in terminological confusion. Too often, a single term has
been used to symbolize different concepts, just as the same concept has
been symbolized by different terms. Clarity of analysis and adequacy of
communication are both victims of this frivolous use of words. At times,
the analysis suffers from the unwitting shift in the conceptual content of
a given term, and communication with others breaks down when the
essentially same content is obscured by a battery of diverse terms. We
have only to follow, for a short distance, the vagaries of the concept of
‘function’ to discover how conceptual clarity is effectively marred and
communication defeated by competing vocabularies of functional
analysis.

Single Term, Diverse Concepts

The word “function” has been pre-empted by several disciplines and

by popular speech with the not unexpected result that its connotation

often becomes obscure in sociology proper. By confining ourselves to
only five connotations co y assigned to this one word, we neglect

, numerous others. There is'fﬁrst,, popular usage, according to which func-

N

tion refers to some public gathering or festive occasion, usually conducted
l . “with ceremonial overtones. It is in this connection, one must assume, that

a'newspaper headline asserts: “Mayor Tobin Not Backing Social Func-
tion,” for the news account goes on to explain that “Mayor Tobin an-
nounced today that he is not interested in any social function, nor has he
authorized anyone to sell tickets or sell advertising for any affair.” Com-
mon as this usage is, it enters into the academic literature too seldom to
contribute any great share to the prevailing chaos of terminology. Clearly,
this connotation of the word is wholly alien to functional analysis in
sociology.

V1 +As ge makes the term function virtually equivalent to the
term occupation) Max Weber, for example, defines occupation as “the

mode of specialization, specification and combination of the functions of
an individual so far as it constitutes for him the basis of a continual
opportunity for income or for profit.™ This is a frequent, indeed almost
a typical, usage of the term by some economists who refer to the “func-
tional analysis of a group” when they report the distribution of occupa-
tions in that group. Since this is the case, it may be expedient to follow
the suggestion of Sargant Florence,? that the more nearly descriptive
phrase “occupational analysis” be adopted for such inquiries.

1. Max Weber, Theory of Social and Economic Organization (edited by Talcott
Parsons), (London: William Hodge and Co., 1947), 230.

2. P, Sargent Florence, Statistical Method, in Economics, (New York: Harcourt,
Brace and Co., 1929), 357-58n.
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A 'third usage, representing a special instance of the preceding one,
is found both in popular speech and in political science. Function is often
used to refer to the activities,assigned to the incumbent of a social status,

and more particularly, to the occupant of “an offf on.
'.I'h_i:s S gives rise-to-the-term funictionary, or official. Although function in
this sense overlaps the broader meaning assigned the term in sociology
and anthropology, it had best be excluded since it diverts attention from
the fact that functions are performed not only by the occupants of desig-
nated positions, but by a wide range of standardized activities, social
processes, culture patterns and belief-systems found in a society.

Since it was first introduced by Leibniz, the word function has its most
Precise significance ix{mathema?i&,}where it refers, to a variable con-
sidered in relation to one- er variables in terms of which it
may be expressed or on the value of which its own value depends. This
conception, in a more extended (and often more imprecise) sense, is ex-
pressed by such phrases as “functional interdependence” and “functional
relations,” so often adopted by social scientists.® When Mannheim ob-
serves that “every social fact is a function of the time and place in which
it occurs,” or when a’demographer states that “birth-rates are a function
of économic status,” they are manifestly making use of the mathematical
connotation, though the first is not reported in the form of equations and
the second is. The context generally makes it clear that the term function
is being used in this mathematical sense, but social scientists not infre-
quently shuttle back and forth between this and another related, though
distinct, connotation, which also involves the notion of “interdependence,”
“reciprocal relation” or “mutually dependent variations.”

5 » It is this fifth connotation which is central to functional analysis as

this has been practiced in sociology and social anthropology. Stemming
In part from the native mathematical sense of the term, this usage is more
often explicitly adopted from the biological sciences, where the_term
function is understood to refer to the “vital or organic processes consid-
ered in the respects in which they contribute to the maintenance of the
organism.” With modifications appropriate to the study of human
T’Ifds, Alexander Lesser: “In its logical essentials, what is a functional rela-
tion? Is it any different in kind from functional relations in other fields of science?
I think not. A genuinely functional relation is one which is established between two

or more terms or variables such that it can be asserted that under certain defined
conditions (which form one term of the relation) certain determined expressions of

4. See for example, Ludwig von , Modern Theories of Development,
(New York: Oxford University Press, 1933), 9f., 184 ff; W. M. Bayliss, Principles
of General Physiology (London, 1915 » 708, where he reports his researches on the
functions of the hormone discovered by Starling and himself; W. B. Cannon, Bodily
Changes in Pain, Hunger, Fear and Rage (New York: Appleton & Co., 1929), 222,
describing the “emergency functions of the sympathetico-adrenal system.”
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which is adaptive from the standpoint of the society and adjustive from
the standpoint of the individual.”s

From these connotations of the term “function,” and we have touched
upon only a few drawn from a more varied array, it is plain that many
concepts are caught up in the same word, This invites confusion. And
when many different words are held to express the same concept, there
develops confusion worse confounded.

S e ALIn AIND SUCLAL, STRUCTURE

society, this corresponds rather closely to the key concept of function as
adopted by the anthropological functionalists, pure or tempered.5

Single Concept, Diverse Terms

The large assembly of terms used indifferently and almost syn-
onymously with “function” presently includes use, utility, purpose, mo-
tive, intention, aim, consequences. Were these and similar terms put to
use to refer to the same strictly defined concept, there would of course
be little point in noticing their numerous variety. But the fact is that the
undisciplined use of these terms, with their ostensibly similar conceptual
reference, leads to successively greater departures from tight-knit and
rigorous functional analysis. The connotations of each term which differ

/ social life as a whole and therefore the contribution it makes to the

play within the integral system of culture, by the manner in which they

. are related to each other within the system. . . ‘
As we shall presently see in some detail, such recurrent phrases as
“the part played in the social or cultural system” tend to blur the im-
/I' portant distinction between the concept of function as “interdependence”

Purpose of Punishment. Attempts are being made to determine the purpose
or function of punishment in different groups at different times. Many in-
vestigators have insisted that some one motive was the motive in punishment,
On the other hand, the function of punishment in restoring the solidarity of

can Anthropologist, 1935, 37, 395-8. See also his later presidential address before
the Royal Anthropological Institute, where he states: “. ., I would define the social
function of a socially standardized mode of activity, or mode of thought, as its rela-
tion to the social structure to the existence and continuity of which it makes some
contribution, Analogously, in a living organism, the physiological function of the
beating of the heart, or the secretion of gastric juices, is its relation to the organic
structure. . . .” “On socig] structure,” The Journal of the Royal Anthropological Insti.

8. Clyde Kluckhohn, Naopgho Witchcraft, Papers of the Peabody Museum of
chaeology and Ethnology, Harvard University, (Cambridge: Peabody

7. B. Malinowski, “Anthropology,” Encyclopaedia Britannica, First Supplementary Museum, 1944), XXII, No. 2, 47a.

Volume, (London and New York, 1926), 132-133 fitalics supplied].
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day are not consistent in aims or motives; probably the same condition existed
in earlier societies.?

We should attend first to the list of terms ostensibly referting to the
Same concept: purpose, function, motive, designed, secondary considera-
tion, primary concern, aim. Through inspection, it becomes clear that

~"these terms group into quite distinct conceptual frames of reference. At
times, some of these terms—motive, design, aim and purpose—clearly
refer to the explicit ends-in-view of the representatives of the state. Others
—motive, secondary consideration—refer to the ends-in-view of the victim

quences and the subjective dispositions inevitably leads to confusion of
functional analysis, as can be seen from the following excerpt (in which
the key terms are again italicized ):

concrete purposes.10

This passage is an interesting medley of small islets of clarity in the-
midst of vast confusion. Whenever it mistakenly identifies ( subjective)
motives with (objective) functions, it abandons a lucid functional ap-
proach. For it need not be assumed, as we shall presently see, that the
motives for entering into marriage (“love,” “personal reasons”) are
identical with the functions served by families (socialization of the

child). Again, it need not be assumed that the reasons advanced by -

people for their behavior (“we act for personal reasons”) are one and

8. Edwin H. Sutherland, Principles of Criminology, third edition, (Philadelphia;
J. B. Lippincott, 1939), 349-350,  ( ’

10. Willard Waller, The Family, (New York: Cordon Company, 1938), 286,
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the same as the observed consequences of these patterns of behavior.
The subjective disposition may coincide with the objective consequence,
but again, it may not. The two vary independently. When, however, it
is said that people are motivated to engage in behavior which may give
rise to (not necessarily intended) functions, there is offered escape from
the troubled sea of confusion.!t

This brief review of competing terminologies and their unfortunate
consequences may be something of a guide to later efforts at codification
of the concepts of functional analysis. There will Plainly be occasion to
limit the use of the sociological concept of function, and there will be
need to distinguish clearly between subjective categories of disposition
and objective categories of observed consequences. Else the substance
of the functional orientation may become lost in a cloud of hazy defini-
tions.

PREVAILING POSTULATES IN FUNCTIONAL ANALYSIS

Chiefly but not solely in anthropology, functional analysts have com-
monly adopted three interconnected postulates which, it will now be
suggested, have proved to be debatable and unnecessary to the func-
tional orientation.

Substantially, these postulates hold first, that standardized social
activities or cultural items are functional for the entire social or cultural
system; second, that all suc social and cultural items soctological
functions; gnd third, that these items arg.consequently indisp ens%le.
mriese three articles of faith are ordinarily seen only in one
another’s company, they had best be examined separately, since each
gives rise to its own distinctive difficulties.

Postulate of the Functional Unity of Society

It is Radcliffe-Brown who characteristically puts this postulate in
explicit terms:

with the totality of social usages, in which that structure appears and on which
it depends for its continued existence) has a certain kind of unity, which we

11. These two instances of confusion between motive and function are drawn
from an easily available storehouse of additional materials of the same kind. Even
Radcliffe-Brown, who ordinarily avoids this practice, occasionally fails to make the
distinetion, For example: “. . . the exchange of presents did not serve the same
purpose as trade and barter in more developed communities. The purpose that it did

I participant, or both? See A. R, Radcliffe-Brown, The Andaman Islanders, (Glencoe,
B! anom: The Free Press, 1948), 84 {italics supplied].



It is important to note, however, that he goes on to describe this
notion of functional unity as a hypothesis which requires further test.

assumption as he succeeds in adding another to it. He continues to speak
of standardized practices and beliefs as functional “for culture as a

whole,” and goes on to assume that they are also functional for every /

member of the society. Thus, referring to primitive beliefs in the super-
mitiral, he writes:

.If the one unqualified assumption is questionable, this twin assumption
is doub.ly so. Whether cultural items do uniformly fulfill functions for -

Compelled by the force of empirical observation, we shall have occasion
to widen the range of variation in this unit even further.
It seems reasonably clear that the notion of functional unity is not a

Postulate beyond the reach of empirical test; quite the contrary, The

14. Malinowski, “Anthropology,” op. cit., 135, Malinowski maintained this vi
without essential Chm.:gef in his later writings. Among these, consult, for exm‘:;r:’
“The group and tl‘xe 1_nd1vidual in functional analysis,” op. cit., at 962-3: “ | . we
see that every Institution contributes, on the one hand, toward the integral working
ﬁdxt}\:i ucznmumty asa whoée,ﬂ}mt b:atn :lgo satisfles the derived and basie needs of the

! . . . everyone of the ts just listed i joyed
member.” [italics supplied]. l  evioved by every individual

15. Kluckhohn, Navaho Witcheraft, 46b fitalics supplied],
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degree of integration is an empirical variable,!® changing for the same
society from time to time and differing among various societies. That all

A

human societies must have some.de ee of integration is a mAFfer sf
TS TR o T ) M et e e N T L i ~ o ”

&eﬁniﬁbﬁ;aﬁd;llég§A‘t_ljéjil}_estion. But not all socjetics have ﬁ%@h

TRy

degres of integration in which very culturaliy standardized. activity_or

- et is fanchionat “forth 8"S0CI8ty as a whole and uniformly, functional

for'ufﬁé'% eople living in”it” Radclifé-Brown need in fact have looked ug
er than to his favored realm of analogy in order to suspect the
adequacy of his assumption of functional unity. For we find significant
variations in the degree of integration even among individual biological
organisms, although the commonsense assumption would tell us that
here, surely, all the parts of the organism work toward a “unified” end.

Consider only this:
One can readily see that there are highly integrated organisms under close

control of the nervous system or of hormones, the loss of any major part of
which will strongly affect the whole system, and frequently will cause death,

.but, on the other hand, there are the lower organisms much more loosely cor-

related, where the loss of even a major part of the body causes only temporary
inconvenience pending the regeneration of replacement tissues. Many of these
more loosely organized animals are so poorly integrated that different parts
may be in active opposition to each other. Thus, when an ordinary starfish is
placed on its back, part of the arms may attempt to turn the animal in one
direction, while others work to turn it in the opposite way. . . . On account of
its loose integration, the sea anemone may move off and leave a portion of jts
foot clinging tightly to a rock, so that the animal suffers serious rupture.17

If this is true of single organisms, it would seem a fortiori the case with
complex social systems,

One need not go far afield to show that the assumption of the com-
plete functional unity of human society is repeatedly contrary to fact.

Social usages i may be functional for some groups and dys-
mﬁﬁﬁ%ﬁ tl]g;ﬁinthe&an‘msodety.Anopologﬁig_(ﬁtén cite "in-
creased solidarity of the community” and “increased family pride” as
Instances of functionally adaptive sentiments. Yet, as Bateson!® among
others has indicated, an increase of pride among individual families may
often serve to disrupt the sohdaﬁty?)?h's?nmm&fnﬁﬁtymdt‘bmy
is the postulate of functional unity often contrary to fact, but it has little

heuristic value, since it dj e analyst’s attention from _QQ_SiMjS-
parate consequences of a_given social or ciltural @ (usage, belief,
16. It is the merit of Sorokin’s early review of theories of social integration that

he did not lose sight of this important fact. Cf. P. A. Sorokin, “Forms and problems
of culture-integration,” Rura] Sociology, 19386, 1, 121-41; 344-74.

17. G. H. Parker, The Elementary Nervous System, quoted by W. C. Allee,
Aniémal Aggregation, (University of Chicago Prses, 1931), 81-82.

18. Gregory Bateson, Naven, (Cambridge [England] University Press, 1938),

31-32.
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bfel%avior Pattern, institution ) fqg_ﬁdigg;gems‘ocjal_« groups and for the in-
embers of these groups, T

If- the body of observation and fact which negates the assumption of

of small non-literate societies to the realm of large, complex ang highly
differentiated literate societies, In no field, perhaps, do the dangers of

which they work. This has Passing interest for jts bearing on the more
general question of seeking, without Ppropriate modification, to apply
to the study of literate societies conceptiong developed and matured in
the study of non-literate societies, (Much the Same question holds for
Fhe transfer of research Procedures and techniques, but this j not at

this society to Operate as a syster 19
19, Kingsley Davis and Wilbert E Moore, “Some prined ification,”
it E, 3 principles of stratificati
Sociological Review, April 1945, 10, 24249, at 244, [italics supph'edJ.on’

»
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In an extremely advanced society built on scientific technology, the priest-
hood tends to lose status, because sacred tradition and supernaturalism drop
into the background . . . [but] No society has become so completely secu-
larized as to liquidate entirely the beljof in transcendental ends and super-
natural entities. Even in a secylari ed society some system must exist for the
integration of ultimate values, for their ritualistic expression, and for the
emotional adjustments required by disappointment, death, and disaster,20

Deriving from the Durkheim orientation which was based largely
upon the study of non-literate societies, these authors tend to single out
only the apparently integrative consequences of religion and to neglect
its possibly disintegrative consequences in certain types of social struc-
ture. Yet consider the following very well-known facts and queries. (1)
When different religions co-exist in the same society, there often occurs
deep conflict between the several religious groups (consider only the
enormous literature on inter-religious conflict in European societies ). In
what sense, then, does religion make for Integration of “the” society in
the numerous multi-religion societiesP (2) It is clearly the case that
“human society achieves its unity [insofar as it exhibits such unity}

values and ends in common.” But what is the evidence indicating that
“non-religious” people, say, in our own society less often subscribe to
certain common “valyes and ends” than those devoted to religious doc-
trines? (3) In what sense does religion make for integration of the larger
society, if the content of its doctrine and values is at odds with the con-
tent of other, non-religious values held by many people in the same
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that goes on to speak of “religion, which provides integration in terms of
sentiments, beliefs and rituals,” does not make a single reference to the
possibly divisive role of religion.

Such functional analyses may, of course, mean that religion provides
integration of those who believe in the same religious values, but it is
unlikely that this is meant, since it would merely assert that integration
is provided by any consensus on any set of values.

Moreover, this again illustrates the danger of taking the assumption
of functional unity, which may be a reasonable approximation for some
non-literate societies, as part of an implicit model for generalized func-
tiong“l. analysis. Typically, in non-literate societies, there is but one pre-
vailing religious system so that, apart from individual deviants, the
membership of the total society and the membership of the religious
community are virtually co-extensive. Obviously, in this type of social
structure, a common set of religious values may have as one of its con-
sequences the reinforcement of common sentiments and of social integra-
tion. But this does not easily lend itself to defensible generalization about
other types of society.

We shall have occasion to return to other theoretic implications of
current functional analyses of religion but, for the moment, this may
illustrate the dangers which one inherits in adopting the unqualified
postulate of functional unity. This unity of the total society cannot be
usefully posited in advance of observation. It is a question of fact, and
not a matter of opinion. The theoretic framework of functional analysis
must expressly require that there be specification of the units for which a
given social or cultural item is functional. It must expressly allow for a
given item having diverse consequences, functional and dysfunctional,
for individuals, for subgroups, and for the more inclusive social structure
and culture.

¢/ Postulate of Universal Functionalism

i Most succinctly, this postulate holds that all standardized social or
Acultural fo_r;ng have positive functions. As with other aspects of the func-
tionial conception, Malinowski' advances this in its most extreme form:

The functional view of culture insists therefore upon the principle that in

/ every_type of civilization, every custom, material object, idea and belief fulfills

some vital function. . . .21

Although, as we have seen, Kluckhohn allows for variation in the unit
subserved by a cultural form, he joins with Malinowski in postulating
fggcﬁong{v_glue for all surviving forms of culture. (“My basic postulate
- . . is that no culture forms survive unless they constitute responses which

21. Malinowski, “Anthropology,” op. c#t., 132 [The italics, though supplied, are
perhaps superfluous in view of the forceful language of the ariginal.]
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are adjustive or adaptive, in some sense . . .”22) This universal functional-
ism may or may not be a heuristic postulate; that remains to be seen. But
one should be prepared to find that it too diverts critical attention from
a range of non-functional consequences of existing cultural forms.

In fact, when Kluckhohn seeks to illustrate his point by ascribing
“functions” to seemingly functionless items, he falls back upon a type of
function which would be found, by definition rather than by inquiry,
served by all persisting items of culture. Thus, he suggests that

The at present mechanically useless buttons on the sleeve of a European
man’s suit subserve the “function” of preserving the familiar, of maintaining a ;
tradition. People are, in general, more comfortable if they feel a continuity of
behavior, if they feel themselves as following out the orthodox and socially’
approved forms of behavior.28

This would appear to represent the marginal case in which the im-
putation of function adds little or nothing to the direct description of the
culture pattern or behavior form. It may well be assumed that all estab-
lished elements of culture (which are loosely describable as ‘tradition’)
have the minimum, though not exclusive, function of “preserving the
familiar, of maintaining a tradition.” This is equivalent to saying that the
‘function’ of conformity to any established practice is to enable the con-
formist to avoid the sanctions otherwise incurred by deviating from the
established practice. This is no doubt true but hardly illuminating. It
serves, however, to remind us that we shall want to explore the types of

© functions which the sociologist imputes. At the moment, it suggests the

provisional assumption that, although any item of culture or social struc-
ture may have functions, it is premature to hold unequivocally that every
such item must be functional. §
" The postulate of universal functionalism is of course the historical }
product of the fierce, barren and protracted controversy over “survivals” ‘
which raged among the anthropologists during the early part of the’
century. The notion of a social survival, that is, in the words of Rivers,
of “a custom . . . {[which]} cannot be explained by its present utility but
only becomes intelligible through its past history,”?* dates back at least
to Thucydides. But when the evolutionary theories of culture became
prominent, the concept of survival seemed all the more strategically
important for reconstructing “stages of development” of cultures, par-
ticularly for non-literate societies which possessed no written record. For

22. Kluckhohn, Navaho Witcheraft, 48. {italics supplied].

23. Ibid., 47.

24. W. H. R. Rivers, “Survival in sociology,” The Sociological Review, 1913, 6,
283-305. See also E. B. Tylor, Primitive Culture, (New York, 1874), esp. I, 70-159;
and for a more recent review of the matter, Lowie, The History of Ethnological
Theory, 44 ff,, 81 {. For a sensible and restrained account of the problem, see Emile
Durkheim, Rules of Sociological Method, Chapter 5, esp. at 91.
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first to maintain that it is the institution which is indispensable: “The
reason why religion is necessary . . .”; . . . religion . . . plays a unique
and indispensable part in society.”? But it soon appears that it is not so
much the institution of religion which is regarded as indispensable but
rather the ftincﬁoxis’":whi‘qh‘ religion is_taken typically to perform. For
Davis and Moore regard religion as indispensable only insofar as it func-
tions to make the members of a society adopt “certain ultimate values
and ends in common.” These values and ends, it is said,

N daascAL L OUND DVMULAL, SIRUCTURE

the functionalists who wished to turn away from what they regarded as
the usually fragmentary and often conjectural “history” of non-literate
societies, the attack on the notion of survival took on all the symbolism
of an attack on the entire and intellectually repugnant system of evolu-
tionary thought. In consequence, perhaps, they over-reacted against this

It would seem a pity to allow the polemics of the anthropological
forefathers to create splendid exaggerations in the present. Once dis-
covered, ticketed and studied, social survivals cannot be exorcized by a

must . . . appear to the members of the society to have some reality, and it is
the role of religious belief and ritual to supply and reinforce this appearance
of reality. Through ritual and belief the common ends and values are con-
nected with an imaginary world symbolized by concrete sacred objects, which
world in turn is related in a meaningful way to the facts and trials of the in-
dividual's life. Through the worship of the sacred objects and the beings they
symbolize, and the acceptance of supernatural prescriptions that are at the
same time codes of behavior, a powerful control over human conduct is exer-
cised, guiding it along lines sustaining the institutional structure and conform-
stitutes for recorded history, the sociologist of literate societies may neg- ing to the ultimate ends and values.??
lect survivals with no apparent loss. But he need not be driven, by an
archaic and irrelevant controversy, to adopt the unqualified postulate that
all culture items fulfill vital functions. For this, too, is a problem for in-
; vestigation, not a conclusion in advance of investigation. Far more useful
a directive for research would seem the provisional assumption that
persisting cultural forms have a et balance of functional consequences
either for_ the society considered as a unit or for subgroups sufficiently
powerful to retain these forms intact, by means of direct coercion or
indirect persuasion. This formulation at once avoids the tendency of
functional analysis to concentrate on positive functions and directs the

attention of the research worker to other types of consequences as well.
. { Postulate of Indispensability

The last of this trio of postulates common among functional social
scientists is, in some respects, the most ambiguous. The ambiguity be-
comes evident in the aforementioned manifesto by Malinowski to the
effect that

in every type of civilization, évery custom, material object, idea and belief

The alleged indispensability of religion, then, is based on the assump-
tion of fact that it is through “worship” and “supernatural prescriptions”
alone that the necessary minimum of “control over human conduct” and
“integration in terms of sentiments and beliefs” can be achieved.

In short, the postulate of indispensability as it is ordinarily stated
contains two related, but distinguishable, assertions. First, it is _assumed
that there are certain functions which are indispensable in the sense that,
unless they are performed, the society (or group or individual) will not
“persist. This, then, sets forth a concept of functional prerequisites, or
preconditions functionally necessary for a society, and we shall have
occasion to examine this concept in some detail. Second, and this is quite
another matter, it is assumed that certain cultural or social forms are
indispensable for fulfilling each of these functions. This involves a con-
cept of specialized and irreplaceable structures, and gives rise to all
manner of theoretic difficulties. For not only can this be shown to be
manifestly contrary to fact, but it entails several subsidiary assumptions
which have plagued functional analysis from the very outset. It diverts
attention from the fact that alternative social structures (and cultural
forms) have served, under conditions to be “examined, the functions
necessary for the persistence of groups. Proceeding further, we must set 3
forth a major theorem of functional analysis; just as the same item may_
have multiple functions, so may the same function be diversely fulfilled

'some vital function, has some task to ac lish, ts indis-
pensable part within a working whole.25 comp represents an indis
From this passage, it is not at all clear whether he asserts the indis-
pensability of the netion, or of the item (custom, object, idea, belief
fulfilling the function, or both, ~ )
. This flmbig‘uity is quite common in the literature, Thus, the pre-
viously cited Davis and Moore account of the role of religion seems at

25. Malinowski, “Anthropology,” op. c#t., 132 fitalics supplied].

26. Kingsley Davis and Wilbert E. Moore, op. cit.,, 244, 248. See the more recent
review of this matter by Davis in his Introduction to W. ]. Goode, Religion Among
the Primitive (Glencoe, Illinois: The Free Press, 1951) and the instructive functional
interpretations of religion in that volume,

27. Ibid., 244-245. italics supplied].




S et o Aa s ALY
b%lglt;_em_gnmm Functional needs are here taken to be permissive
ra er‘than determinant, of specific social structures, Or, in other words,
.there Is a range of variation in the structures which fulfill the flmcﬁon’
1a question. (The limits upon this range of variation involve the concept
of structural constraint, of which more presently). ?

- Ix.x contrast to this implied concept of indispensable cultural forms
(institutions, standardized practices, belief-systems, etc.), there is, then
tl.le concept .of functional alternatives, or functional equivalents or’ func-,
tional substitutes. This concept is widely recognized and use’d but it
should be noted that it cannot rest comfortably in the same the’oretical

. « . wherever such uncertainty elements enter into the pursuit of emotionally

important goals, if not magi , at | ] j
e goal o gic, at least functionally equivalent phenomena could

This is a far cry from Malinowski’s own insistence that

Thus magic fulfills gn indispensable function withi
) ' within culture. It sati
deﬁlpte'need which cannot be satisfied by any other facto:'?s' of S;ﬁff;:u:

civilization 29
b'I:Jlll:seftwm' concept of the indispensable function and the irreplaceable
el -and-action pattern flatly excludes the concept of functional alterna-
hasIn point of fact, the concept of functional alternatives or equivalents
a5 repeatedly emerged in every discipline which has adopted a func-
tional fr@work of analysis. It is, for example, widely utilized in the
Psychologlcal sclénces, as a paper by English admirably indicates.3® And
::limz;eurology, Lashley has pointed out on the basis of experimental and
cal evidence, the inadequacy of the “assumption that individual

30. .Hox:aee B. English, “Symbolic versus functional equivalents in the neuroses
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that the “strange” customs and beliefs of other societies were “mere
superstitions,” so functional social scientists run the risk of erring in the
other extreme, first, by being quick to find functional or adaptive value
in these practices and beliefs, and second, by failing to see which alterna-
tive modes of action are ruled out by cleaving to these ostensibly func-
tional practices. Thus, there is not seldom a readiness among some
functionalists to conclude that magic or certain religious rites and beliefs
are functional, because of their effect upon the state of mind or self-
confidence of the believer. Yet it may well be in some instances, that
these magical practices obscure and take the place of accessible secular
and more adaptive practices. As F. L. Wells has observed,

To nail a horseshoe over the door in a smallpox epidemic may bolster the
morale of the household but it will not keep out the smallpox; such beliefs
and practices will not stand the secular tests to which they are susceptible,
and the sense of security they give is preserved only while the real tests are

evaded.32

Those functionalists who are constrained by their theory to attend to
the effects of such symbolic practices only upon the individual’s state of
mind and who therefore conclude that the magical practice is functional,
neglect the fact that these very practices may on occasion take the place
of more effective alternatives.3® And those theorists who refer to the in-
dispensability of standardized practices or prevailing institutions because
of their observed function in reinforcing common sentiments must look

32. F. L. Wells, “Social maladjustments: adaptive regression,” in Carl A. Murchi-
son, ed., Handbook of Social Psychology, (Clark University Press, 1935), 880.
Wells’s observation is far from being antiquarian. As late as the 1930’s, smallpox
was not “being kept out” in such states as Idaho, Wyoming, and Montana which,
lacking compulsory vaccination laws, could boast some 4,300 cases of smallpox in
a five-year period at the same time that the more populous states of Massachusetts,
Pennsylvania and Rhode Island, states with compulsory vaccination laws, had no
cases of smallpox at all. On the shortcomings of ‘common sense’ in such matters, see
Hugh Cabot, The Patient’s Dilemma (New York: Reynal & Hitcheock, 1940), 166-
167.

33. It should perhaps be noted that this statement is made with full cognizance
of Malinowski’s observation that the Trobrianders did not substitute their magical
beliefs and practices for the application of rational technology. The problem remains
of assessing the degree to which technological development is slackened by the semi-
dependence on magic for dealing with the “range of uncertainty.” This area of
uncertainty is presumably not fixed, but is itself related to the available technology.
Rituals designed to regulate the weather, for example, might readily absorb the
energies of men who might otherwise be reducing that “area of uncertainty” by
attending to the advancement of meteorological knowledge. Each case must be
judged on its merits. We refer here only to the increasing tendency among social
anthropologists and sociologists to confine themselves to the observed “morale” effects
of rationally and empirically ungrounded practices, and to forego analysis of the
alternatives which would be available in a given situation, did not the orientation
toward “the transcendental” and “the symbolic” focus attention on other matters.
Finally, it is to be hoped that all this will not be mistaken for a re-statement of the
sometimes naive rationalism of the Age of Enlightenment.
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attention is not to be repeatedly drawn away from the analytical prob-
lems in hand by the spectre of a social science tainted with ideology.

T ssiw suaal SARUCTURE

" first to functional substitutes before arriving at a conclusion, more often
Premature than confirmed.

FUNCTIONAL ANALYSIS AS IDEOLOGY

Functional Analysis as Conservative

In many quarters and with Tising insistence, it has been charged that,

whatever the intellectual worth of functional analysis, it is inevitably
committed to a “conservative” (even a “reactionary”) perspective. For
some of these critics, functional analysis is little more than a latter-day
version of the eighteenth century doctrine of a basic and invariable
identity of public and private interests. It is viewed as a secularized
version of the doctrine set forth by Adam Smith, for example, when in
bis Theory of Moral Sentiments, he wrote of the “harmonious order of
nature, under divine guidance, which promotes the welfare of man
through the operation of his individual propensities.”® Thus, say these
critics, functional theory is merely the orientation of the conservative
{| social scientist who would defend the present order of things, just as it
i is, and who would attack the advisability of change, howeyer moderate.
l  On this view, the functional analyst systematically ignores Tocqueville’s
warning not to confound the familiar with the necessary: “, . . what we
call necessary institutions are often no more than institutions to which
we have grown accustomed. . . .” It remains yet to be shown that func-
tional analysis inevitably falls prey to this engaging fallacy but, having
reviewed the postulate of indispensability, we can well appreciate that
this postulate, if adopted, might easily give rise to this ideologj .
Myrdal is one of the most recent and not the least typical among the
critics who argue the inevitability of a conservative bias in functional
analysis:
{ - ..if a thing has a “function” it is good or at least essential.* The term “func-
| tion” can have a meaning only in terms of an assumed purpose®®; if that pur-
pose is left undefined or implied to be the “interest of society” which is not
g further defined,®®® a considerable leeway for arbitrariness in Ppractical impli-
Bl cation is allowed but the main direction is given: g description of social insti-
utions in terms of their functions must lead to a conseroative feleology 3

Myrdal's remarks are instructive less for théi}. conclusion than for
their premises. For, as we have noted, he draws upon two of the postu-

34, Jacob Viner, “Adam Smith and Laissez Faire,” Journgl of Political Economy,
1937, 35, 206.
35, Guonar Myrdal, An American Dilemma (New York: Harper and Brothers,
1844) 10, 1058 [italics and parenthetical remarks supplied].
* Here, be it noted, Myrdal gratuitously accepts doctrine of indispensability
a3 intrinsic to any functional analysis,
** This, as we have seen, is not only gratuitous, but false,
*** Here, Myrdal properly notes the dubious and vague postulate of functional

o O \I{pon review of this trinity of functional postulates, several basic
considerations emerge which must be caught up in our effort to codify

properly judged as having small merit.

The postulate of indispensability, we found, entailed two distinct
Propositions: the one alleging the indispensabﬂity of certain functions,
and this gives rise to the concept of functional necessity or functional pre-

“s‘t.:itutio?s, culture forms, or the like, and this when suitably questioned,
gives rise to the concept of functional alternatives, equivalents or sub-
stitutes,
- Moreover, the currency of these three postulates singly and in con-
e is th .
ceft, Is the source of the common charge that functional analysis in-
\Qvgt.}a;lgly x‘n\iolves certain ideological commitments. Since this is a_ question
wln(fh will repeatedly come to mind as one examines the further con-
ceptions of functional analysis, it had best be considered now, if our
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lates so often adopted by functional analysts to reach the unqualified
charge that he who describes institutions in terms of functions is un-
avoidably committed to “a conservative teleology.” But nowhere does
Myrdal challenge the inevitability of the postulates themselves. It will be
interesting to ask how ineluctable the commitment when one has escaped
from the premises.

In point of fact, if functional analysis in sociology were committed
to teleology, let alone a conservative teleology, it would soon be sub-
jected, and properly so, to even more harsh indictments than these. As
has so often happened with teleology in the history of human thought,
it would be subjected to a reductio ad absurdum. The functional analyst
might then meet the fate of Socrates (though not for the same reason)
who suggested that God put our mouth just under our nose so that we
might enjoy the smell of our food.® Or, like the Christian theologians
devoted to the argument from design, he might be cozened by a Ben
Franklin who demonstrated that God clearly “wants us to tipple, because
He has made the joints of the arm just the right length to carry a glass
to the mouth, without falling short of or overshooting the mark: ‘Let us
adore, then, glass in hand, this benevolent wisdom; let us adore and
drink.’ *87 Or, he might find himself given to more serious utterances, like
Michelet who remarked “how beautifully everything is arranged by
nature. As soon as the child comes into the world, it finds a mother who
is ready to care for it.”3® Like any other system of thought which borders
on teleology, though it seeks to avoid crossing the frontier into that alien
and unproductive territory, functional analysis in sociology is threatened
with a reduction to absurdity, once it adopts the postulate of all existing
social structures as indispensable for the fulfillment of salient functional
needs.
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theology. If the important aspect of any social structure is its functions, it
follows that no structure can be judged in terms of structure alone. In practice
this means, for example, that the patriarchal family system is collectively
valuable only if and to the extent that it functions to the satisfaction of col-
lective ends. As a social structure, it has no inherent value, since its functional
value will vary from time to time and from place to place.

The functional approach to collective behavior will, undoubtedly, affront
all those who believe that specific sociopsychological structures have inherent

¥, values. Thus, to those who believe that a church service is good because it is

a church service, the statement that some church services are formal motions
which are devoid of religious significance, that others are functionally com-
parable to theatrical performances, and that still others are a form of revelry
and are therefore comparable to a drunken spree will be an affront to com-
mon sense, an attack upon the integrity of decent people, or, at the least, the
ravings of a poor fool.29

The fact that functional analysis can be seen by some as inherently
conservative and by others as inherently radical suggests that it may be
inherently neither one nor the other. It suggests that functional analysis
may involve no intrinsic ideological commitment although, like other
forms of sociological analysis, it can be infused with any one of a wide
range of ideological values. Now, this is not the first time that a theoretic
orientation in social science or social philosophy has been assigned dia-
metrically opposed ideological implications. It may be helpful, therefore,
to examine one of the most notable prior instances in which a sociological
and methodological conception has been the object of the most varied

ideological imputations, and to compare this instance, so far as possible,
| with the case of functional analysis. The comparable case is that of
¥ dialectical materialism; the spokesmen for dialectical materialism are the

nineteenth century economic historian, social philosopher and profes-
sional revolutionary, Karl Marx, and his close aide and collaborator,
Friedrich Engels.

~—Functional Analysis as Radical

Interestingly enough, others have reached a conclusion precisely op-
posed to this charge that functional analysis is intrinsically committed
to the view that whatever is, is right or that this is, indeed, the best of
all possible worlds. These observers, LaPiere for example, suggest that
functional analysis is an approach inherently critical in outlook and
pragmatic in judgment:

There is . . . a deeper significance than might at first appear in the shift
from structural description to functional analysis in the social sciences. This
shift represents a break with the social absolutism and moralism of Christian

36. Farrington has some further interesting observations on pseudo-teleology in
his Science in Antiquity (London: T. Butterworth, 1938), 160.

37. This, in a letter by Franklin to the Abbé Morellet, quoted from the latter’s
mémoires by Dixon Wecter, The Hero in America, (New York: Scribner, 1941),

38. Itis Sigmund Freud who picked up this remark in Michelet’s The Woman.

The Ideological Orientations of
Dialectical Materialism
1. “The mystification which dialectic
suffers at Hegel's hands by no means
prevents him from being the first to
present éts general form of working in a
comprehensive and conscious manner.

F With him it is standing on its head. It
" must be turned right side up again if you

would discover the rational kemnel with-

E in the mystical shell

2. “In its mystified form dialectic be-

f came the fashion in Germany, because
K it seemed to transfigure and to glorify
¥ the existing state of things.

Comparative ldeological Orientations
of Functional Analysis

1. Some functional analysts have
gratuitously assumed that all existing
social structures fulfill indispensable so-
cial functions. This is sheer faith, mysti-
cism, if you will, rather than the final
product of sustained and systematic in-
quiry. The postulate must be earned, not
inherited, if it is to gain the acceptance
of men of social science.

2. The three postulates of functional
unity, universality and indispensability
comprise a system of premises which
must inevitably lead to a glorification of
the existing state of things.

39. Richard LaPiere, Collective Behavior, (New York: McGraw-Hill, 1938),

55-56 [italics supplied]. ‘
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The Ideological Orientations of
Dialectical Materialism

3. “In its rational form it is a scandal
and an abomination to bourgeoisdom
and its doctrinaire professors, because it
includes in its comprehensive and af-
firmative recognition of the existing state
of things, at the same time also, the
recognition of the negation of that state
[of affairs}, of its inevitable breaking up;

4. “because it regards every histori-
cally developed form as in fluid move-
ment, and therefore takes into account
its transient nature not less than its mo-
mentary existence; because it lets nothing
impose upon it, and is in its essence
critical and revolutionary.”40

5. “. . . all successive historical situa-
tions are only transitory stages in the
endless course of development of human
society from the lower to the higher.
Each stage is necessary, therefore justi-

Comparative Ideological Orientations
of Functional Anglysis

3. In its more empirically oriented and
analytically precise forms, functional
analysis is often regarded with suspicion
by those who consider an existing social
structure as eternally fixed and beyond
change. This more exacting form of func-
tional analysis includes, not only a study
of the functions of existing social struc-
tures, but also a study of their dysfunc-
tions for diversely situated individuals,
subgroups or social strata, and the more
inclusive society. It provisionally assumes,
as we shall see, that when the net bal-
ance of the aggregate of consequences
of an existing social structure is clearly
dysfunctional, there develops a strong
and insistent pressure for change. It is
possible, though this remains to be estab-
lished, that beyond a given point, this
pressure will inevitably result in more
or less predetermined directions of social
change,

4. Though functional analysis has
often focused on the statics of social
structure rather than the dynamics of
social change, this is not intrinsic to that
system of analysis. By focusing on dys-
functions as well as on functions, this
mode of analysis can assess not only the
bases of social stability but the potential
sources of social change. The phrase
“historically developed forms” may be a
useful reminder that social structures are
typically undergoing discernible change.
It remains to discover the pressures mak-
ing for various types of change. To the
extent that functional analysis focuses
wholly on functional consequences, it
leans toward an ultraconservative ideol-
ogy; to the extent that it focuses wholly
on dysfunctional consequences, it leans
toward an ultra-radical utopia. “In its
essence,” it is neither one nor the other.

5. Recognizing, as they must, that so-
cial structures are forever changing,
functional analysts must nevertheless ex-
plore the interdependent and often mu-
tually supporting elements of social

40. The passage to this point is quoted, without deletion or addition but only
with the introduction of italics for appropriate emphasis, from that fount of dialectical
materialism, Karl Marx, Capital, (Chicago: C. H. Kerr, 1908), 1, 25-28.
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- The Ideological Orientations of
Dialectical Materialism

fied for the time and conditions to which

# owes its origin.

6. “But in the newer and higher con-
ditions which gradually develop in its
‘own bosom, each loses its validity and
fustification. It must give way to a higher
form which will also in its turn decay

7. “It {dialectical materialism] reveals
the transitory character of everything and
in everything; nothing can endure before
it except the uninterrupted process of
becoming and of passing away . . . It
{dialectic] has, of course, also a con-
servative side: it recognizes that definite
stages of knowledge and society are
fustified for their time and circumstances;
but only so far. The conservatism of this
mode of outlook is relative; s revolu-
tionary character is absolute—the only
absolute it admits.”41

(14)
»

Comparative Ideological Orientations
of Functional Analysis

structure. In general, it seems that most
societies are integrated to the extent that
many, if not all, of their several elements
are reciprocally adjusted. Social struc-
tures do not have a random assortment
of attributes, but these are variously in-
terconnected and often mutually sustain-
ing. To recognize this, is not to adopt
an uncritical affirmation of every status
quo; to fail to recognize this, is to suc-
cumb to the temptations of radical
utopianism,

6. The strains and stresses in a social
structure which accumulate as dysfunc-
tional consequences of existing elements
are not cabin’d, cribb’d and confined by
appropriate social planning and will in
due course lead to institutional break-
down and basic social change. When this
change has passed beyond a given and
not easily identifiable point, it is cus-
tomary to say that a new social system
has emerged.

7. But again, it must be reiterated:
neither change alone nor fixity alone can
be the proper object of study by the
functional analyst. As we survey the
course of history, it seems reasonably
clear that all major social structures have
in due course been cumulatively modi-
fied or abruptly terminated. In either
event, they have not been eternally fixed
and unyielding to change. But, at a given
moment of observation, any such social
structure may be tolerably well accom-
modated both to the subjective values of
many or most of the population, and to
the objective conditions with which it is
confronted. To recognize this is to be
true to the facts, not faithful to a pre-
established ideology. And by the same
token, when the structure is observed to
be out of joint with the wants of the
people or with the equally solid condi-
tions of action, this too must be recog-
nized. Who dares do all that, may be-
come a functional analyst, who dares do
less is none.42

41, Similarly, the subsequent passage is quoted, with deletion only of irrelevant
material and again with italics supplied, from Friedrich Engels, in Karl Marx,
Selected Works, (Moscow: Cooperative Publishing Society, 1935), I, 422,

42, It is recognized that this paraphrase does violence to the original intent of the
bard, but it is hoped that the occasion justifies the offense.
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This systematic comparison may be enough to suggest that functional
analysis does not, any more than the dialectic, necessarily entail a specific
ideological commitment. This is not to say that such commitments are
not often implicit in the works of functional analysts. But this seems
extraneous rather than intrinsic to functional theory. Here, as in other
departments of intellectual activity, abuse does not gainsay the possi-
bility of use. Critically revised, functional analysis is neutral to the major
ideological systems. To this extent, and only in this limited sense,*? it is
m_fhi:;ies or instruments of the physical sciences which lend
themselves indifferently to use by opposed groups for purposes which
are often no part of the scientists’ intent.

Ideology and the Functional Analysis of Religion

Again, it is instructive to turn, however briefly, to discussions of the
functions of religion to show how the logic of functional analysis is
adopted by people otherwise opposed in their ideological stance.

The social role of religion has of course been repeatedly observed and
interpreted over the long span of many centuries. The hard core of con-
tinuity in these observations consists in an emphasis on religion as an
institutional means of social control, whether this be in Plato’s concept
of “noble lies,” or in Aristotle’s opinion that it operates “with a view to
the persuasion of the multitude” or in the comparable judgment by
Polybius that “the masses . . . can be controlled only by mysterious terrors
and tragic fears.” If Montesquieu remarks of the Roman lawmakers that
they sought “to inspire a people that feared nothing with fear of the
gods, and to use that fear to lead it whithersoever they pleased,” then
Jawaharlal Nehru observes, on the basis of his own experience, that “the
only books that British officials heartily recommended [to political
prisoners in India} were religious books or novels. It is wonderful how
dear to the heart of the British Government is the subject of religion and
how impartially it encourages all brands of it It would appear that
there is an ancient and abiding tradition holding, in one form or another,
that religion has served to control the masses, It appears, also, that the
language in which this proposition is couched usually gives a clue to the
ideological commitment of the author.

How is it, then, with some of the current functional analyses of re-
ligion? In his critical consolidation of several -major theories in the
sociology of religion, Parsons summarizes some of the basic conclusions

43. This should not be taken to deny the important fact that the values, implicit
and openly acknowledged, of the social scientist may help fix his choice of problems
for investigation, his formulation of these problems and, consequently, the utility of
his findings for certain purposes, and not for others. The statement intends only what
it affirms: functional analysis had no intrinsic commitment to any ideological camp,
as the foregoing discussion at least illustrates,

44. Jawaharlal Nehru, Toward Freedom, (New York: John Day, 1941), 7.
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' which have emerged regarding the “functional significance of religion”:

¢ - - . if moral norms and the sentiments supporting them are of such primary
p/ importance, what are the mechanisms by which they are maintained other
k- than external processes of enforcement? It was Durkheim’s view that religious
L ritual was of primary significance as a mechanism for expressing and reinforc-
R ing the sentiments most essential to the institutional integration of the society.
& It can readily be seen that this is clearly linked to Malinowski’s views of the
g significance of funeral ceremonies as a mechanism for reasserting the solidarity
b of the group on the occasion of severe emotional strain. Thus Durkheim worked
g out certain aspects of the specific relations between religion and social struc-
g ture more sharply than did Malinowski, and in addition put the problem in a
| different functional perspective in that he applied it to the society as a whole
| |in abstraction from particular situations of tension and strain for the indi-
k| vidual.4s
| And again, summarizing an essential finding of the major comparative .
i) study in the sociology of religion, Parsons observes that “perhaps the
4 (most striking feature of Weber’s analysis is the demonstration of the
1 lextent to which precisely the variations in socially sanctioned values and

i

'goals in secular life correspond to the variations in the dominant religious _

., Similarly, in exploring the role of religion among racial and ethnic
subgroups in the United States, Donald Young in effect remarks the close
¢ correspondence between their “socially sanctioned values and goals in
1! secular life” and their “dominant religious philosophy”:

' One function which a minority religion may serve is that of reconciliation
|| with inferior status and its discriminatory consequences. Evidence of religious

[l the use of peyote, the Indian Shaker Church, and the Ghost Dance, all three
.’oonta.ining both Christian and native elements, were foredoomed attempts to
i develop modes of religious expression adapted to individual and group cir-
|| cumstances. The latter, with its emphasis on an assured millennium of freedom
from the white man, encouraged forceful revolt. The Christianity of the Negro,
in spite of appreciable encouragement of verbal criticism of the existing order,
|| has emphasized acceptance of present troubles in the knowledge of better times
jto come in the life hereafter. The numerous varieties of Christianity and the
Judaism brought by immigrants from Europe and Mexico, in spite of common
k nationalistic elements, also stressed later rewards rather than immediate direct
 action. 47

45. Talcott Parsons, Essays in Saciological Theory, 61 [italics supplied].
48. Ibid., 63.

i+ 47. Donald Young, American Minority Peoples, (New York: Harper, 1937), 204
j[italics supplied]. For a functional analysis of the Negro church in the United
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These diverse and scattered observations, with their notably varied
ideological provenience, exhibit some basic similarities. First, they are
all given over to the consequences of specific religious systems for pre-
vailing sentiments, definitions of situations and action. These conse-
quences are rather consistently observed to be those of reinforcement of
prevailing moral norms, docile acceptance of these norms, postponement
of ambitions and gratifications (if the religious doctrine so demands),
and the like. However, as Young observes, religions have also served,
under determinate conditions, to provoke rebellion, or as Weber has
shown, religions have served to motivate or to canalize the behavior of
great numbers of men and women toward the modification of social struc-
tures. It would seem premature, therefore, to conclude that all religion
everywhere has only the one consequence of making for mass apathy.

Second, the Marxist view implicitly and the functionalist view ex-
plicitly affirm the central point that systems of religion do affect behavior,
that they are not merely epiphenomena but partially independent de-
terminants of behavior. For presumably, it makes a difference if “the
masses” do or do not accept a particular religion just as it makes a dif-
ference if an individual does or does not take opjum.

Third, the more ancient as well as the Marxist theories deal with the
differential consequences of religious beliefs and rituals for various sub-
groups and strata in the society—e.g., “the masses™—as, for that matter,
does the non-Marxist Donald Young. The functionalist is not confined,
as we have seen, to exploring the consequences of religion for “society
as a whole.”

Fourth, the suspicion begins to emerge that the functionalists, with
their emphasis on religion as a social mechanism for “reinforcing the
sentiments most essential to the institutional integration of the society,”
may not differ materially in their analytical framework from the Marxists
who, if their metaphor of “opium of the masses” is converted into a
neutral statement of social fact, also assert that religion operates as a
social mechanism for reinforcing certain secular as well as sacred senti-
ments among its believers.

The point of difference appears only when evaluations of this com-
monly accepted fact come into question. Insofar as the functionalists
refer only to “institutional integration” without exploring the diverse
consequences of integration about very different types of values and
interests, they confine themselves to purely formal interpretation, For
integration is a plainly formal concept. A society may be integrated
around norms of strict caste, regimentation, and docility of subordinated
social strata, just as it may be integrated around norms of open mobility,
wide areas of self-expression and independence of judgment among
temporarily lower strata. And insofar as the Marxists assert, without
qualification, that all religion everywhere, whatever its doctrinal content

(45)-
L and its organizational form, involves “an opiate” for the masses, they too
f shift .to purely formal interpretations, without allowing, as the excerpt
F:from Young shows to be the case, for particular religions in particular

i MANIFEST AND LATENT FUNCTIONS
- |

f social structures serving to activate rather than to lethargize mass action.
£ It is in the evaluation of these functions of religion, rather than in the

‘ 48. This type of talking-past-each-other is perhaps more common than one is

" wont to suspect. Often, the basic agreement in the analysis of a situation is plentifully

! “The former peace-time structure of
' soclety had for more than four years
® been superseded and life had been
raised to a strange intensity by the war
spell. Under that mysterious influence,
i men and women had been appreciably
@l exalted above death and pain and toil.
| Unities and comradeships had become
ll possible between men and classes and
inations and grown stronger while the
khostile pressure and the common cause
hendured. But now the spell was broken:
Bkitoo late for some purposes, too soon for
fiothers, and too suddenly for alll Every
ol country subsided to its old
WMlevels and its previous arrangements; but
“these latter were found to have fallen
into much disrepair, their fabric was
weakened and disjointed, they seemed
" narrow and out of date.”

“With the passing of the spell there
passed also, just as the new difficulties
B, were at their height, much of the excep-

tional powers of guidance and control.
- . To the faithful, toil-burdened masses
the victory was so complete that no fur-
ither effort seemed required. . . . A past
collective  action.
¢ Though every subversive element en-
-deavored to assert itself, revolutionary
rage like every other form of psychic
snergy bumt low.”

“The atmosphere of war permits, and
even compels, innovations and experi-
ments that are not possible when peace
returns, The invasion of our wonted
routine of life accustoms us to what
William James called the vital habit of
breaking habits. . . . We find ourselves
stimulated to exertions, even sacrifices,
we did not know we had it in us to
make. Common danger builds a basis for
a new fellowship the future of which is
dependent wholly upon whether its
foundations are temporary or permanent.
If they are temporary, then the end of
the war sees the resumption of all our
previous differences exacerbated tenfold
by the grave problems it will have left.”
“I am, therefore, arguing that the
changes which we Tequire we can make
by consent in a period in which, as now,
conditions make men remember their
identities and not their differences.”

“We can begin those changes now be-
fﬁmse the atmosphere 1}.:»1 prepared for

eir reception. It is ighly doubtful
whether we can make them by consent
when that atmosphere is absent. It is the
more doubtful because the effort the war
requires will induce in many, above all
in those who have agreed to the suspen-
sion of privilege, a fatigue, a hunger for
the ancient ways, which it will be dif-

to resist.”
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neutral to their contents, and may serve equally well as containers for
ideological poison or for ideological nectar.

‘THE LOGIC OF PROCEDURE

Prevalence of the Functional Orientation

The functional orientation is of course neither new nor confined to
the social sciences. It came, in fact, relatively late on the sociological
scene, if one may judge by its earlier and extended use In a great variety
of other disciplines.*® The central orientation of functionalism—expressed

“In_all revolutions there comes a
period of inertia when the fatigue of the
effort compels a pause in the process of
innovation. That period is bound to come
with the cessation of hostilities. After q
life on the heights the human constitu-
tion seems to demand tranquility and re-

ion. To insist, in the period of pause,
that we gird up our loins for a new and
difficult journey, above all for a journey
into the unknown, is to ask the impos-
sible. - When hostilities against
Nazism cease, men wil] want, more than
anything, a routine of thought and habit
which does not compel the painful
adaptation of their minds to disturbing
excitement.”

“The intensity of the exertions evoked
by the national danger far exceeded the
ordinary capacities of human beings, All
were geared up to an abnormal pitch.
Once the supreme incentive had  dis-
appeared, everyone became conscious of
the severity of the strain, A vast and
general relaxation and descent to the

mdards of ordinary life was imminent,
No community could have gone on using
up treasure and life energy at such a
pace. Most of 'all was the strain apparent
in the higher ranks of the brain workers.
They had carried on uplifted by the
psychological stimulus which was now to
be removed. ‘I can work until I drop’
was sufficient while the cannon thun-
dered and armies marched. But now i
was peace: and on every side exhaustion,
nervous and physical, unfelt or unheeded
before, became evident.”

production are to remain unchanged until peace comes, and that, accordingly, none
of the instruments for social change on a large scale, will be at the national disposal
urposes.” Revolution of Our Time, (New York: Viking Press, 1943), 185,
187, 193, 227-8, 309. Unless Churchill had forgotten his analysis of the aftermath
of the first war, it is plain that he and Laski were agreed on the diagnosis that sig-
nificant and deliberately enacted social change was unlikely in the immediate post-
war era. The difference clearly lay in the appraisal of the desirability of instituting
designated changes at all, (The italics in both columns were by neither author, )

It may be noted, in Passing, that the very expectation on which both Churchill
and Laski were agreed—i.e. that the post-war period in England would be one of
mass lethargy and indifference to planned institutional change—was mot altogether
borne out by the actual course of events. England after the second great war did not
exactly repudiate the notion of planned change.

MANIFEST AND LATENT FUNCTIONS (47)

in the practice of Interpreting data by establishing theijr consequences for
¥'larger structures in which they are implicated—has been found in vir-
b itually all the sciences of man—biology and physiology, psychology, eco-
§ nomics and law, anthropology and sociology.®® The prevalence of the

-’::3 in physics, Claude Bernard in physiology, Alexis Carrel in biology, Frank
ks Lloyd Wright in architecture, A. N. Whitehead in philosophy, W. Koehler in
b psychology, Theodor Litt in sociology, Hermann Heller in political science, B. Car-
dozo ) s .

the less instructive writings of W. E. Ritter, E. B. Wilson, E. Ungerer, J. Schaxel,
von Uexkiill, etc, The papers of J. Needham—e.g,, “Thoughts on the problem of

gical organization,” Scientia, August 1932, 84-92—can be consulted with profit.
For physiology, consider the writings of C, §. Sherrington, W, B. Cannon, G. E,
Coghill, Joseph Barcroft, and especially the following: C, 8. Sherrington, The Integra-
Hoe Action of the Nervous System, (New Haven: Yale University Press, 1923);
W. B. Cannon, Bodily Changes in Pain, Hunger, Fear and Rage, chapter 12, and
¥i: The Wisdom of the Body, (New York: W. W, Norton, 1932), all but the unhappy
wepilogue on “social homeostasis”; G. E. Coghill, Anatomy and the Problem of Be-
" havior, (Cambridge University Press, 1929); Joseph Barcroft, Features in the Archi.
tecture of Physiological Function, (Cambridge University Press, 1934),

For psychology, virtually any of the basic contributions to dynamic psychology are
in point. It would not only be low wit but entirely true to say that Freudian concep-
are instinct with functionalism, since the major concepts are invariably referred
' to a functional (or dysfunctional ) framework, For a different order of conception,
"see Harvey Carr, “Functionalism,” in Carl Murchison, ed. Psychologies of 1930,
(Clark University Press, 1930); and as one among many articles dealing with sub.
.stantially this set of conceptions, see J. M. Fletcher, “Homeostasis as an explanatory
principle in psychology,” sychological Review, 1942, 49, 80-87. For a statement of
application of the functiona] approach to personality, see chapter I in Clyde Kluck-

hn and Henry A. Murray, ed, Personality in Nature, Society and Culture, (New
York: A. A. Knopf, 1048 ), 3-32. The important respects in which the Lewin group
is oriented toward functionalism have been widely recognized.

For law, see the critical paper by Felix S. Cohen, “Transcendental nonsense and
the functional approach,” Columbig Law Review, 1935, XXXV, 809-849, and the
numerous annotated references therein,

For sociology and anthropology, see the brief sampling of references throughout
this chapter. The volume edited by Robert Redfield provides a useful bridge across
the chasm often i i i i

an important effort to set out the conceptual framework of functional analysis, ses
linois: Free Press, 1951).
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functional outlook is in itself no warrant for its scientific value, but it
does suggest that cumulative experience has forced this orientation upon
the disciplined observers of man as biological organism, psychological
actor, member of society and bearer of culture.

More immediately relevant is the possibility that prior experience in
other disciplines may provide useful methodological models for func-
tional analysis in sociology. To learn from the canons of analytical pro-
cedure in these often more exacting disciplines is not, however, to adopt
their specific conceptions and techniques, lock, stock and barrel. To profit
from the logic of procedure successfully employed in the biological
sciences, for example, is not to backslide into accepting the largely
irrelevant analogies and homologies which have so long fascinated the
devotees of organismic sociology. To examine the methodological frame-
work of biological researches is not to adopt their substantive concepts,

The logical structure of experiment, for example, does not differ in
physics, or chemistry or psychology, although the substantive hypotheses,
the technical tools, the basic concepts and the practical difficulties may
differ enormously. Nor do the near-substitutes for experiment—controlled
observation, comparative study and the method of ‘discerning’—differ in
their logical structure in anthropology, sociology or biology.

In turning briefly to Cannon’s logic of procedure in physiology, then,
we are looking for a methodological model which might possibly be de-
rived for sociology, without adopting Cannon’s unfortunate homologies
between the structure of biological organisms and of society.®* His pro-
cedures shape up somewhat as follows. Adopting the orientation of
Claude Bernard, Cannon first indicates that the organism requires a rela-
tively constant and stable state. One task of the physiologist, then, is to
provide “a concrete and detailed account of the modes of assuring steady
states.” In reviewing the numerous “concrete and detailed” accounts pro-
vided by Cannon, we find that the general mode of formulation is
invariable, irrespective of the specific problem in hand. A typical formu-
lation is as follows: “In order that the blood shall . . . serve as a cir-
culating medium, fulfilling the various functions of a common carrier of
nutriment and waste . . ., there must be provision for holding it back
whenever there is danger of escape.” Or, to take another statement: “If
the life of the cell is to continue . . - the blood . . . must flow with suf-
ficient speed to deliver to the living cells the (necessary) supply of
oxygen.”

51. As previ impli ’s epi i i remaing
unexcelled r:),s a.zui]xyampllliwgf fha:nf‘(r’ﬁis epﬂg;‘;:n';oesh’fo‘t’vzﬁlt'lcohme?;:hi Ificx‘sdgngmshed
mind is driven once he sets about to draw substantive analogies and homologies
between biological organisms and social systems. Consider, for example, his com-
parison between the fluid matrix of the body and the canals, rivers and railroads on
which “the products of farm and factory, of mine and forest, are borne to and fro.”
This kind of analogy, earlier developed in copious volumes by René Worms, Schaeffle

Vincent, Small, and Spencer among others, does not represent the distinctive value
of Cannon’s writings for the soctologist.
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Having established the requirements of the organic system, Cannon
then proceeds to describe in detail the various mechanisms which oper-
rate to meet these requirements (e.g., the complicated changes which
lead to clotting, the local contraction of injured blood vessels that lessen
 the severity of bleeding; accelerated clot formation through the secretion
of adrenin and the action of adrenin upon the liver, etc.). Or again, he
Ydescribes the various biochemical arrangements which ensure a proper
supply of oxygen to the normal organism and the compensating changes
which occur when some of these arrangements do not operate adequately.
| If the logic of this approach is stated in its more general terms, the
following interrelated sequence of steps becomes evident. First of all,
certain functional requirements of the organisms are established, require-
ments which must be satisfied if the organism is to survive, or to operate
fwith some degree of effectiveness. Second, there is a concrete and de-
E tailed description of the arrangements (structures and processes )
jthrough which these requirements are typically met in “normal” cases.
§ Third, if some of the typical mechanisms for meeting these requirements
fare destroyed, or are found to be functioning inadequately, the observer
Is sensitized to the need for detecting compensating mechanisms (if any)
which fulfill the necessary function. Fourth, and implicit in all that
precedes, there is a detailed account of the structure for which the func-
onal requirements hold, as well as a detailed account of the arrange-
ments through which the function is fulfilled.

4+ So well established is the logic of functional analysis in the biological
clences that these requirements for an adequate analysis come to be
met almost as a matter of course. Not so with sociology. Here, we find
extraordinarily varied conceptions of the appropriate design of studies
n functional analysis. For some, it consists largely (or even exclusively)
in establishing empirical interrelations between “parts” of a social sys-
gézn; for others, it consists in showing the “value for society” of a socially
standardized practice or a social organization; for still others, it consists
n elaborate accounts of the purposes of formal social organizations.

" As one examines the varied array of functional analyses in sociology,
 becomes evident that sociologists in contrast, say, to physiologists, do
ot typically carry through operationally intelligible procedures, do not
systematically assemble needed types of data, do not employ a common
body of concepts and do not utilize the same criteria of validity. In other
words, we find in physiology, a body of standard concepts, procedures
and design of analysis and in sociology, a variegated selection of con-
cepts, procedures and designs, depending, it would seem, on the interests
and tastes of the individual sociologist. To be sure, this difference be-
tween the two disciplines has something—perhaps, a good deal—to do
with differences in the character of the data examined by the physiologist
and the sociologist. The relatively large opportunities for experimental
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work in physiology are, to be trite about it, scarcely matched in sociology.
But this scarcely accounts for the systematic ordering of procedure and
concepts in the one instance and the disparate, often uncoordinated and

not infrequently defective character of procedure and concepts in func-
tional sociology. ’

A PARADIGM FOR FUNCTIONAL ANALYSIS
IN SOCIOLOGY

As an initial and admittedly tentative step in the direction of codify-
ing functional analysis in sociology, we set forth a paradigm of the con-
“cepts and problems central to this approach. It will soon become evident
that the chief components of this paradigm have progressively emerged
in the foregoing pages as we have critically examined the vocabularies,
postulates, concepts and ideological imputations now current in the field.
The paradigm brings these together in compact form, thus permitting
simultaneous inspection of the major requirements of functional analysis
and serving as an aid to self-correction of provisional interpretations, a
result difficult to achieve when concepts are scattered and hidden in page
after page of discursive exposition."? The paradigm presents the hard
core of concept, procedure and inference in functional analysis.

Above all, it should be noted that the paradigm does not represent

a set of categories introduced de novo, but rather a codification of those
concepts and problems which have been forced upon our attention by
iti research and theory in functional analysis.
(Reference to the preceding sections of this chapter will show that the

groundwork has been prepared for every one of the categories embodied
in the paradigm. )

1. The item(s) to which functions are imputed

“The entire range of sociological data can be, and much of jt has been, sub-
j to functional

patterned emotions, social norms, group organization, social structure,
for social control, etc.

Basic Query: What must enter into the protocol of observation of the
given item if it is to be amenable to systematic functional analysisp

2. Concepts of subjective dispositions ( motives, purposes)
At some point, functional analysis invaria

shown, these concepts of subjective
and erroneously merged with the related, but different,
concepts of objective consequences of attitude, belief and behavior.,

52. Far a brief statement of the purpose of analytical paradigms such ag this,
see the note on paradigms elsewhere in this volume,

bly assumes or explicitly oper-

k. MANIFEST AND LATENT FUNGCTIONS

(s1f

¥ Basic Query: In which types of analysis is it sufficient to take observed
¥ motivations as data, as given, and in which are they properly considered as
2 problematical, as derivable from other data?

3. Concepts of objective consequences (functions, dysfunctions)
¥  We have observed two prevailing types of confusion enveloping the sev-
F eral current conceptions of “function”:

! (1) The tendency to confine sociological observations to the positive con-
E tributions of a sociological item to the social or cultural system in which it is
[ tmplicated; and ) )
- .~ (2) The tendency to confuse the subjective category of motive with the
bjective category of function.
* Appropriate conceptual distinctions are
fusions.
The first problem calls for a concept of multiple consequences and @ net
L balance of an aggregate of consequences.
. Functions are those observed consequences which make for the adaptation
or\adjustment of a given system; and dysfunctions, those observed conse-
| qiiences which lessen the adaptation or adjustment of the system. There is also
-the empirical possibility of nonfunctional consequences, which are simply
[irrelevant to the system under consideration.
.~ In any given instance, an item may have both functional and dysfunctional
| consequences, giving rise to the difficult and important problem of evolving
'eanons for assessing the net balance of the aggregate of consequences. (This
tis, of course, most important in the use of functional analysis for guiding the
fformation and enactment of policy.)
. The second problem (arising from the easy confusion of motives and
functions) requires us to introduce a conceptual distinction between the cases
in which the subjective aim-in-view coincides with the objective consequence,
and the cases in which they diverge.
' Manifest functions are those objective consequences contributing to the
adjustment or adaptation of the system which are intended and recognized by
participants in the system;
Latent functions, correlatively, being those which are neither intended nor
: ized.*

g:xzc QUERY: What are the effects of the transformation of a previously
atent function into a manifest function (involving the problem of the role of
knowledge in human behavior and the problems of “manipulation” of human

required to eliminate these con-

® The relations between the “unanticipated consequences” of action and “latent
functions” can be clearly defin , since they are implicit in the foregoing section of
the paradigm. The unintended consequences of action are of three types:
‘ (1) those which are functional for a designated system, and these com-
prise the latent functions;
(2) those which are dysfunctional for a designated system, and these
comprise the latent dysfunctions; and
(8) those which are irrelevant to the system which they affect neither
functionally nor dysfunctionally, i.e., the pragmatically unimportant
class of non-functional consequences.
eliminary statement, see R. K. Merton, “The unanticipated consequences of
purposive social action,” American Sociological Review 1936, 1, 894-904; for a tabu-
; these of consequences see Goode, Religion Among the Primitives,



