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HONORS COLLEGE

Guidelines for Dispute Resolution for Faculty
Link to University OP: http://www.depts.ttu.edu/opmanual/OP32.32.pdf
Purpose:  The Honors College shall form a standing Dispute Resolution Committee (DRC) to mediate any disagreement that may arise between a faculty member and the associate dean/dean regarding the annual review of that faculty member’s professional responsibilities. Matters regarding tenure and promotion, merit raises, or work load are not the responsibility of the DRC, nor are staff/faculty disagreements and faculty/faculty disagreements. 

In all cases, parties involved in any disagreement are strongly encouraged to solve the matter amicably. In the event it is not, any staff/faculty and faculty/faculty disputes will be addressed and handled by the associate dean or dean. Disagreements of a factual nature (as opposed to opinion) regarding annual reviews will be mediated by the DRC, as outlined below.
Review:  Once every 2 or 3 years
Policy/Procedure:
Formation of the DRC: The DRC shall consist of a standing committee, the composition of which will be changed from year to year and established at the beginning of the fall term each year. The composition of the committee shall consist of a pool of five tenured and/or tenure-track faculty, three of whom shall be tenured, and be determined and voted on by all members of the tenured and tenure-track faculty of the Honors College. In the event of a disagreement regarding an annual report, a subcommittee of three will be chosen by the person lodging the dispute from the standing committee of five to mediate. If necessary, each of the disputing parties may exercise the option of challenging a committee member’s selection to the subcommittee, but each party is limited to only one challenge.
Responsibilities of the DRC: The committee will determine whether due process (Section 3 OP 32.31) was followed in the matter of an annual report, and if a program of development is suggested by the associate dean/dean, whether that program is fair and specific.
The committee will write a report and, if needed, a recommendation, and submit it to the parties involved in the disagreement. The person bringing the dispute may also write a statement that will be appended to the findings of the committee as part of the complete report. If mediation is not successful a copy of the report will be added to the person’s professional dossier, per the recommendation of OP 32.32.
If resolution is not achieved following this process, the person who lodged the dispute may take their cause to the university grievance committee as provided under university OP 32.05.

