TEXAS TECH UNIVERSITY
College of Human Sciences

Center for Early Head Start

!ﬁ-‘ﬁﬁ\"{é‘i}\\)\fﬁ__\?g‘\\\\ S
— R‘h w‘ [

2021-2022
Arwed Repsrl




Telle sf Contenty

Texas Tech University Center for Early Head Start (CEHS) makes available an annual report published at least
once in each fiscal year that discloses the following information from the most recently concluded fiscal year,

except that reporting such information shall not reveal personally identifiable information about an individual

child or parent:

o 4 Funding
o 5 Proposed Budget
0 6 Family and Health Services

O 9 Research Efforts at CEHS
1 o School Readiness Goals

1 1 School Readiness Report

1 ll_ Transition Efforts
1 5 TTU Audit

1 6 Community Assessment Summary

1 8 Federal Review Results

connect with us!

ﬁ [ ] TEXAS TECH UNIVERSITY

facebook.com/ttuehs @ttuearlyheadstart CENTER FOR EARLY HEAD START




Frou. thhe Execrdive Diveelor
r—————_

Our year began with good news as we were pleased to announce that StarCare Specialty
Health System had generously donated the building we call home as of September 2021. In
our expanded space, we opened a Caring Closet for families and a room for donations of
children’s clothing. We are able to imagine plans for the new wing in the future while
focusing on the repair and maintenance of our building and grounds. We developed an inner
courtyard playground for use in the afternoon. Scout Troop 157 partnered with our staff for a
playground work day to clean and repair our outdoor learning environments.

Staff wellness has been of increasing importance to our program. We seek to sustain a
continuous workforce and healthy staff to support our families and children. This year we
developed a wellness team which was tasked with discovering what wellness meant to our
staff. We created a wellness plan with three areas: rest and relaxation; play; and
occupational health.

In December, the Graduate Student Association (GSA) of the Department of Human
Development and Family Sciences held a hugely successful gift drive providing needed and
wanted gifts for each of our 96 infants, toddlers, and expectant mothers.

We participated in several nutrition projects this year. After receiving the E3E Grant from the
Texas Department of Agriculture, we utilized the Harvest of the Month program to increase
exposure to a variety of fruits and vegetables. The featured food item was incorporated into
the monthly menu, nutrition activities in the classrooms, and recipes and ingredients sent
home for families. We were pleased to collaborate with Texas Tech University researcher
Grace Lee in a research project, Healthy Online Parental Education (HOPE) that aimed to help
mothers and children engage in healthy eating behaviors.

Thanks to the help of our quality improvement funding from DHHS, we were able to make
equity and compression adjustments to the salaries of our staff.

In April 2022, we held a Spring Fling event, featuring the works of Eric Carle. Children were
able to participate in various games and activities focused on fine motor, gross motor,
sensory, and literacy skills. A health fair took place simultaneously with numerous
community health-related organizations including pediatricians, TTU Health Sciences Center
nursing students and Medicaid representatives to promote family wellness.

Our year ended in optimism as we worked collaboratively to build healthy spaces and healthy
lives with our children, families, staff and community at TTU Center for Early Head Start.

S
Stephanie Shine, PhD
Executive Director
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Department of Health and Human Services Base Funding

0 200,000 400,000 600,000 800,000

Department of Health and Human Services T/TA Funding

ceguir crore.

0 5,000 10,000 15,000 20,000

Non Federal Share, Texas Tech University

ceguior ran:

0 25,000 50,000 75,000 100,000

Non Federal Share, Talkington Endowment

0 25,000 50,000 75,000 100,000

Non Federal Share, Donations and Volunteers

veguiar rare.

0 5,000 10,000 15,000 20,000 25,000

US Department of Agriculture

ceguier Gravt

0 20,000 40,000 60,000

Supplemental COVID Relief Funding

crrsa R
roc

0 100,000 200,000 300,000 400,000

TEXAS TECH UNIVERSITY
CENTER FOR EARLY HEAD START




Proposed Budgel

USDA Program Costs
6%

Non Federal Share
18.8%

Salaries
42.8%

Other Operating Costs
5.1%

Indirect Costs
8%

Supplies

4.8% Training
1.7% Fringe Benefits

12.8%

TTU Center for Early Head Start (CEHS) operated two federal grants concurrently. Regular
Grant 06CHO011492 funded 56 children: 24 Home Based and 32 Center Based children;
Expansion Grant 06HP000266 funded 40 Center Based children. For the next fiscal year,
our Consolidated budget includes all 96 participants in the Regular Grant 06CH011492.

CEHS also participates in USDA's Child and Adult Care Food Program (CACFP) for the food
service component. To contribute the required Non Federal Share commitment, CEHS uses

Texas Tech University matching funds, funds from the Talkington Endowment, and other
donations.

TEXAS TECH UNIVERSITY
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Fenily eond, ffealth Serviees

TTU CEHS strives to engage each member of the family as an active participant in the
child’s education and believes that making parents the child’s primary educators is
extremely important to sustain the work that we accomplish.

Upon enrollment, teachers and support staff work toward developing relationships based
on trust and open communication with families in order to engage them in the Family
Partnership Agreement. Families are made to feel comfortable, welcome, and empowered
to get involved in the program and their child’s education. CEHS provides a variety of
activities as well as a variety of times so that families can participate in activities that both
interest them and work with their personal schedule. Staff actively encourage families to
take advocacy and leadership roles within the community.

Parent Committee Meetings:
Offered in a variety of forums,
including Parent Information
Sessions.

Active Policy Council: During monthly
meeting, childcare and meals are
provided to encourage consistent

attendance and active participation in

decision making.

Socialization: The Home-based
program provides socialization
opportunities twice each month, both
at the center and at community
functions.

TEXAS TECH UNIVERSITY
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Family Literacy Program: Provides each
family with a book and activity to be done
at home each month. We also provide a
Little Free Library for children and adults,
and partner with others in the community
to offer family literacy events, both at
CEHS and in the community.

ReadyRosie: a research-based
parenting curriculum that features
both online and in-person
opportunities for families to learn how
to create meaningful home-learning
environments.

Family Support: Assistance
with higher education, job

placement, and social service
connections in the
community.

Volunteer Opportunities: Family
members, TTU students, and community
members are encouraged to volunteer in

the classroom, at special events, and as
assistants to support staff.

Annual Self-Assessment:
Parents help facilitate the
data collection for this annual
process.

J
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Fenily eod, ffealth Serviees

Resources: Texas Tech
University and TTU Health

- Baby Bucks Store: An incentive program in which
Sciences Center resources are

! parents earn participation points for a variety of
available for staff wellness, engagement activities. Families are then able to

mental health services, and shop in the store for clothes and other items
translation services for families needed for their child.

who speak a language other
than English.

Caring Closet: A resource for health,
hygiene and home safety supplies
that families can access monthly or
when in crisis. This closet is
supported through donations or TTU
student service projects.

Children funded

Children served

Families served

Pregnant women served

Total children/pregnant women served
Average monthly enrollment
Percentage of eligible children

Total children with access to health care
Total children with access to dental care

Total children up-to-date on well checks

Total children up-to-date on dental exams
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*Expansion Grant
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Reseerel Efforty, «t CEHS

TTU Center for Early Head Start (CEHS) provides interdisciplinary
research opportunities for faculty and graduate students in various
fields across Texas Tech University.

2021-2022
Research

Projects

Dr. SuJung Park worked with
TTU CEHS to examine past data
from enrolled families regarding
their involvement in the
program, as well as their child
and family outcome results.

The work of this project
continues.

09

Parent Nutrition 101: Healthy Online Parental Education (HOPE) by TTU
Nutritional Sciences Doctoral student Grace Hyunjung Lee

Overview: The HOPE program was designed to substantially improve food
knowledge, behavior and outcomes in families with young children. This
program was composed of eight weekly lessons in which parents of toddlers
(12-36 months old) learned about age-appropriate nutrition, parenting skills,
and food preparation. The lessons were based on three evidence-based
healthy habits that are related to preventing childhood obesity: more fruits
and vegetables, less screen time, and more physical activity.

Parents who participated in the program were assigned into two groups: One
group received the online-delivered HOPE program and the other group only
received a copy of the booklet. This booklet included 2020 USDA
recommendations for a healthy diet for adults and children. Parents in the
HOPE program also had three small cooking activities.

Compared to the control group, the intervention group had improvements in
the change scores of: child fruit and vegetable intake, parental self-efficacy,
and parental feeding practices.

TEXAS TECH UNIVERSITY
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Approaches to Learning L
Children will develop their natural curiosity and mdependence
Children will develop persistence and problem-solving

Social and Emotional
Children will develop positive relationships with friends and family
Children will develop the ability to understand and manage their emotions

Physical Development and Health
Children will demonstrate control of their large and small muscles
Children will begin to express their needs and do simple
I EINEICRENS

Language and Literacy
Children will use and understand spoken language
Children will interact with pictures, books, and writing materials
Children will develop listening skills and new vocabulary through
interaction with rhymes, stories, and songs

Cognition and General Knowledge
_ Children will gain new knowledge through daily routines and
; interaction with engaging materials and activities
Children will develop creativity and use their
imagination in play

g TEXAS TECH UNIVERSITY
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Sehivol Reedinesys Repsrl

There are 96 children and pregnant moms
enrolled at Texas Tech University Center for
Early Head Start with a total of 72 in center-
base and 24 in home-base.

Children are assessed at least three times each
school year, and results from the assessments
are collected, analyzed, and aggregated. This
report provides school readiness outcome data
from the end-of-year assessment. This
information is used to inform program goals
and identify professional development needs.

Approaches to Learning

Social and Emotional Dev.

Language and Literacy

Cognition and General Knowledge

Physical Health and Dev.
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Sehsil Readiness Repsrl

During the 2021-2022 program year, children made gains in all developmental domains. The
greatest areas of growth were in Social and Emotional Development and Language and
Literacy. The areas of strength included Building Relationships with Other Children, Personal
Care and Healthy Behavior, and Fine-motor Skills. The areas for growth included
Phonological Awareness and Data Analysis.

For the 2021-2022 year, the assessment results
show the following demographic information:

Two or More Races
18%

African American
38.2%

Asian
Hispanic 3.4%
46%
Not Hispanic
54%

White
40.4%

3% of children were 17% of children had an IFSP
considered Dual Language (Individualized Family
Learners Service Plan)

TEXAS TECH UNIVERSITY
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RESEARCH BASED CURRICULA

e Center Based Program:
HighScope Curriculum

e Home Based Program:
Partners for a Healthy Baby

e Assessment Tool: Child
Observation Record (COR)

1o
pm HHIGH
Teachers focus on setting up an

COR engaging environment for children,
then spend time observing the children
to determine their skill levels and
interests. Teachers plan activities for
the classroom designed to meet every
child at their developmental level.
These activities encourage children to
progress to the next skill level in all
developmental domains.

Compared to other children nationally
using the same assessment during the
current school year, the majority of our
children were meeting or above their
peers. Our children are learning and
growing every day!

IVIVVVIVVYY
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78% of children scored with or above their peers nationwide

TEXAS TECH UNIVERSITY
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Tversilisn Efforty

Throughout a child's time in the CEHS program, child development and education services
are planned to help prepare each participant for preschool and beyond. Every child is
assessed on an ongoing basis, and activities are planned for their individual development.
Data collected during the year contributes to the growth of the child as well as the program
as a whole. At thirty months of age, teachers and families collaborate to make plans for the
child to transition away from CEHS, by focusing on accomplishments and efforts to sustain
learning in the future. TTU CEHS partners with local Head Start agencies to ensure a smooth
transition for children as they age out of the program.

Program data
is used to plan
trainings,
purchases, and
program
activities
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Statewide Single Audit

Texas Tech University engages the Texas State Auditor's Office to conduct the annual statewide
single audit in accordance with 2 CFR 200 Subpart F. Texas Tech University has adequate reporting
systems and internal controls to ensure federal awards are managed in compliance with laws,
regulations, and the award terms and conditions. No questioned costs were reported for the
research and development cluster or the SEFA.

e The Financial Portion of the Statewide Single Audit includes an audit of the Schedule of
Expenditures of Federal Awards (SEFA). The Financial Portion of the Statewide Single Audit for
state of Texas for fiscal year ended August 31, 2021, is available in its entirety
https://sao.texas.gov/reports/main/22-555.pdf

e The Federal Portion of the Statewide Single Audit includes an audit of compliance and controls
over the state's federal awards. The Federal Portion of the Statewide Single Audit report for the
state of Texas for fiscal year ended August 31, 2021, is available in its entirety.
https://sao.texas.gov/reports/main/22-320.pdf

For additional questions, please contact:
Sarah Cody, Managing Director
TTU Accounting Services
(806) 742-2985
sarah.cody@ttu.edu

/ —
- —_—
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Covrnapily Assessinent Sumaery

Number of infants, toddlers, and pregnant women eligible for Early Head Start. The number of
preschoolers eligible for free lunch enrolled in East Lubbock schools suggests cohorts of 500-600
eligible toddlers, infants, and pregnant women in East Lubbock. Other indicators reveal the high
needs of infants, toddlers, and pregnant women in our community, including health at birth, food
insecurity, homelessness, social services, and vulnerable families.

Health at Birth. According to the Texas Department of State Health Services, in Lubbock County,
the incidence of low birth weight is 8.8%, but higher in Lubbock’s African American population
(14.5%). African American families in Lubbock have the greatest health challenges in early life and
hence, can benefit from prenatal and infant services at TTU Center for Early Head Start.

Food Insecurity. Food insecurity and inadequate nutrition reflect the need of families within our
service area. Lubbock County has a rate of 19.7% of food insecurity in children, meaning that
people lack reliable access to a sufficient quantity of affordable, nutritious food. According to the
South Plains Food Bank, 34% of the children served by the food bank miss meals each month.
Families eligible for Early Head Start suffer from hunger, but also from obesity. An assessment of
the BMI of children enrolled in the Center for Early Head Start revealed that 15% score in or near
the 85th percentile. The nutritional profiles of those living in our service area highlight the need for
food and nutrition education services that we provide to children and their families.

Homelessness. According to the South Plains Homeless Consortium, 259 people were homeless
during the Point in Time Survey in January 2021. However, it has been estimated that many more
Lubbock residents have a form of homelessness more difficult to define - families forced to live
doubled up, due to economic hardship. Homeless families with young children have a particularly
wide range of needs that can be addressed by comprehensive Early Head Start program services.

Social Services. An indicator of need in families who could benefit from TTU Center for Early Head
Start is the percentage and number of children who qualify for assistance to obtain food or
healthcare. The State of Texas Children (Texas Kids Count Project) reports that almost 30% of
families with young children in Lubbock County receive financial assistance to buy food through
SNAP (Supplemental Nutrition Assistance Program). Families who receive social services for basic
needs such as food and healthcare are likely to benefit from the comprehensive educational, health,
and family services provided by our Early Head Start program.

Vulnerable Families. Parents who are teens, single, or incarcerated have a particularly high
constellation of needs in providing care for their children. Lubbock County has a recent teen
pregnancy rate of 15.8%. Single parents are in particular need of high-quality, comprehensive
childcare services. 61.2% of the parents served by TTU Center for Early Head Start are single
parents. Families with a parent who is incarcerated have even greater economic and social stresses,
as do their young children; CEHS regularly serves families experiencing incarceration. TTU Center
for Early Head home-based and center-based programs provide the interpersonal relationships and
expertise to support the most vulnerable teen, single, and incarcerated parents and their children.

TEXAS TECH UNIVERSITY
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Covraranily Assessinent Sumamery

Schedules of Parents with Eligible Children. Working families with young children need reliable
high-quality childcare to become self-sustaining. Many young parents in East Lubbock need to
complete their education (G.E.D, job training) to obtain sustainable employment. Whether
determined by school, apprenticeships, job searches, or employment, parent schedules determine
the need for year-round full-day childcare. Among the biggest employers of families in our
community are Lubbock ISD, United Supermarket, the City of Lubbock, Lubbock County, and
Walmart, all of which employ staff during weekdays and, except for the school district, provide
employment year-round when our Center offers childcare services.

Available Childcare Services. TTU Center for Early Head Start is the only Early Head Start program
in Northeast Lubbock and the only NAEYC accredited program serving children in Northeast
Lubbock. One other Early Head Start program provides services in Lubbock. This program serves
about 100 infants and toddlers in two locations, one in east Lubbock and one in south Lubbock.
The Early Learning Centers of Lubbock offer childcare for a fee in four locations, all east of
Interstate 27. A nearby family-owned and operated Center, Lil' Precious Steps, offers childcare for
a fee to infants and toddlers.

Available Home Visiting Services. Lubbock has a Nurse-Family Partnership program organized by
Texas Tech University Health Sciences Center to improve pregnancy outcomes, child health and
development. This program provides home visits twice a month to first-time mothers and children
through the age of two in Lubbock and surrounding counties; mothers must enroll by the 28th
week of pregnancy. Because this program only serve first-time mothers, we collaborate to help
ensure that all mothers seeking home visits obtain services that meet their needs. The Parenting
Cottage, funded by United Way, provides home visits twice a month to pregnant women in
Lubbock with the Parents as Teachers program; this agency is located in central Lubbock.

Resources and Strengths. Lubbock has many resources that allow us to form community
partnerships to identify, prioritize, and serve families. We work closely with Early Childhood
Intervention (ECI) to recruit families, make referrals, and provide services to children with special
needs. Another resource and longstanding partner is the Family Therapy Clinic at Texas Tech
University which provides high-quality therapeutic services to individuals, couples, and families on
a sliding scale fee. StarCare Specialty Health System is a close community partner which provides
services for adults children and adolescents with mental iliness, intellectual disabilities and/or
substance use disorder. The Combest Community Coalition is a health and wellness organization
with whom we partner to share information and referrals for the Nurse-Family Partnership
Program and the Larry Combest Community Health & Wellness Center.

TEXAS TECH UNIVERSITY
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ADMINISTRATION FOR

CHILDREN & FAMILIES

Program Performance Summary Report

To: Authorizing Official Board Chairperson From: Responsible HHS Official

Dr. Aws Mastergeorge
Texas Tech University System

OAS Mosiloring Review Repsrt

Texas Tech University System - 06CFH011492,06HP000266

Glossary of Terms

Office of Head Start ih Flocr -~ Stzer Memaria Buiding, 330 C Street SW, Wastington DC 20024 eclkc.ohs.act hhs.gov Opportunify for Lt T e e Ty T
Continuous Improvement | intentional, continuous improvement strategies, the agency has the opportunity to enhance
(©cn overall program quality.

An area for which the agency needs to improve performance. These issucs should be discussed
with the grantee's Regional Office of Head Start for possible technical assistance.

Area of Concern (AOC)

An area for which the agency is out of compliance with Federal requirements (including but not

Aria of Noompliants limited to the Head Start Act or one or more of the regulations) in one or more areas of

performance. This stat tten timeline of d
3345 E:Broddway BRE) assistance or guidance from the grantee's program specialist, If not corrected within the specified
Lubbock, TX 79403 - 6127 Dot 011302021 timeline, this status becomes a deficiency.

Dr. Deborah Bergeron As defined inthe Head Start Act, the term "deficiency” means:

irectar, Biies el ifeed B (A)a systemic or substantial material failure of an agency in an area of performance that the

Secretary determines involves
(@ athreat to the health, safety, or civil rights of children o staff,

From December 7, 2020 to December 11, 2020, the Administration for Children and Families (ACF) conducted a Focus Area One. (ii) a denial to parents of the exercise of their full roles and responsibilities related to
(FAL) monitoring review of the Texas Tech University System Early Head Start program. This report contains information about the program operations;
‘grantee’s performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public (iif) a failure to comply with standards related (0 early childhood development and health
Law 110-134, Improving Head Start for School Readiness Act of 2007. O —
‘The Office of Head Stast (OHS) would like to thank your governing body. policy council, parents, and staff for their engagement in (iv) the misuse of funds received under this subchapter;
the review process. The FAL review allows the OHS to understand how programs are progressing in providing services in the 5-year Defidency (¥)loss of legal status (a5 determined by the Secretary) or financial viability, loss of

srant eycle. The report includes derstand

program goals. You can use

this report to identify where y our program was able to describe progran pr quality

ontcomes for children and families. Please contact your Regional Office for guidance should you have any questions or concems.
Your Regional Office will follow up on the content of this report and can work with you to identify resources to support your
program’s continuous improvement,

DISTRIBUTION OF THE REPORT
Mr. Kenneth Gilbert, Regional Program Manager

Dr. Stephanie Shine, Chief Executive Officer/Executive Director
Ms. Denise Stovall, Early Head Start Director

Texas Tech University System - 06CH011492,06HP000266

Program Design, Management, and Quality Improvement

Program Design
The grantee’s program design and structure takes into acconnt community strengths and needs

Program Management and Quality Tmprovem ent
The grantee has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities

Program Governance
The grantee maintains a formal structure for program govemance that includes a governing body, a policy council (or policy

committee for delegates), and parent committees

Program Design, Management, and Quality Improvement Summary

Texas Tech University (ITU) Center for Early Head Start developed and implemented an d

structure to meet the community's needs, maximize staff and governance expertise, and ensure ongoing growth of quality
Early Head Stast services. The program provided home-based and center-based services to 93 chil ren in Lubbock, Texas,
serving a targeted area of six zip codes and within subsidized housing locations across the city. As part of the Texas Tech
University System, the program created structure that members who
provided volunteer training and consultation services in mental health, nutrition, education, and language services. This
ongoing training with staff and governing body members was combined with regular, in-depth data reviews, which led to
informed decision-making that was responsive to community and program needs. For example, the goveming board responded
to the upward trend of maternal depression in the community by recommending the addition of an objective to the program's
Healthy Families' gol. This led to a nearly 100 in the enrollment of The program further
addressed the increase in matemal depression by providing additional staff training on early indicators to more quickly provide
necessary resources, referrals, and support. The program responded to the high number of enrolled children with special needs
by intentionally recruiting the local Early Intervention services director to join the goveming board. Similarly, i recruited
teachers and home visitors with expertise in serving children with disabilities and provided ongoing training to better meet
children's needs. The program's education manager said the addifion of this board member and the additional e ducators'
expertise all owed the program to increase individualized support to children and families and resulted in chil dren eligible
under the Part C services receiving more fimely services. The program's organizational and governance siructure ensured
quality services through expertise and services ligned with the community's needs

TTU Center for Early Head Start's system for cullccnl\g, analyzing, and using program and community data provided the
foundation For continuous d delivery. The program's ongoing monitoring system included
regular and frequent data analysis using various intemal and extemal data. Program data supported necessary oversight,
program planning, and course correction. For example, when data indicated lower quality services were provided to children
enrolled in the Early Head Stant-Child Care Partership seting compared to directly operated sites, the program dissolved that
option. In August 2020, the program addressed this loss by adding two classrooms at the TTU Center for Early Head Start
Additional admstments to continuous improvement were identified through the program’s self-assessment. When a gap in staff
supervision was identified, the program implemented a system to regularly monitor staff's progress as well as any barriers to
the completion of Regular and &, offered both virtually and in-person,
e il e 0 build their knowledge and expertise. The progeam promoted a culture of learning through regular
cross-training during monthly in-service training and an annual week-long pre-service. These efforts proved helpful in the
program's responsiveness to COVID-19, When the program began to offer families the choice of in-person or virtual leaming,
it had systems in place to train staff and parents on implementing virtual services. The program also leveraged staff expertise
by developing workgroups to analyze data that informed policy revisions so in-person | 14 by late summer
2020 The program reported no evidence of learning loss, and data demonstrated increases in children's skills in all domains
compared to the same period last year. The program's culture of continuous leaming and data analysis supported the
implementation and oversight of quality services

permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
(vi) fuilure to meet any other Federal or State requirement that the agency has shown an

unwillingness or inabili

to corre

fler notice from the Secretary, within the period
specified;

(B) systemic or material failure of the govering body of an agency to fully exercise its legal and

fiduciary responsibilities; or

(C) an unresolved area of noncompliance.
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Designing Quality Education and Child Development Program Services

Alignm ent with School Readiness
The grantee’s approach to school readiness aligns with the expectations of receiving schools, the Head Start Early Learning
Outcomes Framework (HSELOF), and state early leaming standards

Effective and Intentional Teaching Practices
The grantee has sirategies to ensure teaching practices promote progress toward school readiness

Supporting Teachers in Promoting School Readiness
The grantee has an approach for ensuring teachers are prepared to implement the curriculurn and support chil dren’s progress toward.

school readiness.

Homebased Program Services
The grantee has strategies to ensure home-based program services help parents to provid high-quality learning experiences.

Designing Quality Education and Child Development Program Services Summary

Texas Tech University (TTU) Center for Early Head Start established a combined education and family services model as its
foundation for education service delivery. The education staff provided both education and family services to children and
families. This model reflected the program's phil osophy of building "Family units" with children and parents to support
relationship-building and continuity of care, beginning with pregnant women, infants, and toddlers. The program’s staffing
structure required each classroom to have one staff member with a bachelor's degree in early childhood education o related
field Additionally, the program's educators completed the Family Development Credential to support the provision of dual
services. To support their work, teachers and home visitors participated in ongoing training in research-based curricula and
assessment tools, including High Scope, Pattners for a Healthy Baby, Conscious Discipline, ReadyRosie, and the Child
Observation Record (COR) assessment. The chosen curricula aligned with receiving school expectations and were responsive
to special populations such as children with disabilities and dual language leamers. When the program temporarily moved to
virtual services, it implemented and rained staff on Teaching Strategies GOLD lessons and activities. Stakeholders felt it was
the easiest assessment to use and implement over a virtual platform. To strengthen vistual services, program staff also
completed training on strategies For effectively engaging femilies in educational experiences virtually and incorporating parent
observations in the child assessment process. The program’s combined education and family services model was supported by
coaching based on program data, staff self-assessm ents, and community trends. The program implem ented the Practice-Based
Coaching model and evaluated and analyzed coachi b staff goels. Recent data indicated al
teachers who set a goal to increase classroom their skills,

classroom design, and higher child outcomes in social-emotional skills for children in their classroom. These strategies, along
with regular supervision, annual evaluations, and formal and informal professional developm ent feedbacks, led to low educator
S e o P PR T TN A A U e s i
qualified staff, intentional training, and a coaching system tors' children's
outcomes.

TTU Center for Early Head Starts staffing structure, community pariners, and use of data supported all enrolled chil dren's
progress. On average, over 25 percent of the program's funded enrollment was comprised of children with disabilities.
Understanding this data, the program designed a three-member team structure for each classroom to ensure low teacher-child
ratios for. 4 andto provide ime for teachers to supp of
gouls ctabished i the childs Tnviduaized iy Srvice lan (FSE), The progeee asigned cildee 1o edacators whose
sklls aligned with their needs For example, chil dren with disabilities were placed with the educators who had the most
expertise with the disability, and dual language leamers were assigned to a bilingual home visitor. Additionally, the program's
tenured partnership with the Part C provider had grown to include joint training, on-site services, and one-on-one coaching
Prior to COVID-19, 2 university intern was assigned to the classroom to support children's growth. The program collected and
anfysedoil§ od ey oweomessduo furkes mopo iyl nd srvcse o saciehldsad sl The g
callection and analysis of data, education service structure, and establ
quality education services
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(g@m Designing Quality Health Program Services

Child Health Status and Care
‘The grantee has an approach for ensuring the delivery of high-quality health services

Safety Practices
‘The grantee implements a process for monitoring and maintaining healthy and safe environments and ensuring all staff have
complete background checks

Designing Quality Health Program Services Summary

Texas Tech University (TTU) Center for Early Head Start’s approach to health services was supported by ongoing data
monitoring, partner ships within the medical field, and relationships with families. The program developed strong relationships
with parents to support their understanding of the importance of health services. The health manager provided education to
families regarding the use of primary medical providers instead of a hospital emergency room, which led to a reduction in
emergency room use over the past several years The program also achieved a historically high level of compliance in
children's health services, which it atributed to a system of reminders sent in advance of expiring services, data collected from
the Texas Immunization Registry System, the Texas Community Partner program, and relafionships with medical
professionals. TTU Center for Early Head Start maintained chil dren's medical information in Chil dPlus and monitored it
regularly. Despite COVID-19, 95 percent of enrolled chil dren had health insurance as well as medical and dental homes. When
the program reopened in August after the COVID-19 shutdown, it requeste d returning families ensure al health services were
up to date. This request led to 98 percent of children being current on immunizations and 96 percent of children being current
on well child visits. These efforts supported the thorough delivery of health services and enhanced well-being for children

The program established a health and safety system that included tenured staff, a Health Services Advisory Committee
(HSAC), frequent monitoring, and an intentional focus on health and safety. These efforts aligned services with community
needs and provided safe environments for young children and staff. The health manager relied on the HSAC membership's
expertise, Texas child care licensing, and accreditation guidelines from Texas Rising Stars and the National Association for the
Education of Young Children to guide program systems and procedures. To ensure safe, clean, and healthy learning
environments, the program implemented amulti-level system of oversight, which required classroom staff, managers,
maintenance staff, and landlords to complete a series of regular checklists and observations for addressing health and safety
issues. Additionally, the HSAC helped the program develop and incorporate new policies to prevent the spread of
communicable diseases. TTU Center for Early Head Start's human resources department ensured staff completed regular and.
ongoing training in standards of conduct, health, and safety practices and that staff passed required criminal record checks
before beginning employment Tntegrated health and safety practices supported children's learning in safe environments.
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i ‘i Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Recruitm ent, Selection, Enrollment, and Attendance
Atleast 10 of the grantee’s total funded enrollment is fill e by children eligible for services under IDEA or the grantee has

received a waiver.
The grantee enrolls children or pregnant women who are categorically eligible or who meet defined income-eligibility requirements

Enrollment Verification
The grantee maintains and tracks full earollment

Fiscal Infrastructure, Capacity, and Responsiveness
The grantee's fiscal staff have the qualifications needed to provide oversight of the grant

The grantee has a budget devel opment and revision process that includes stakeholders and appropriate approvals, and ensures

continuous alignment with program design, goals, and objectives

Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)
Strategies and Fiscal Infrastructure Summary

Texas Tech University (TTU) Center for Early Head Start’s ERSEA strategies and systems supported the recruitment,
enrollment, and attendance of the chil ren mostin need within the service area. Program staff conducted recruitment activities
to reach targeted populations, such as pregaant women and children with disabilities, which supported program goals and met
community needs. Family eligibility was prioritized based on the program's selection criteria point system. The criteria were,
reviewed annually as community trends were identified. For example, the program llotted additional points to pregnant
women to increase enrollment and to begin earlier work with the Eamily to help reduce matemal depression in families.
Program policies and procedures provided clear steps to support families struggling with attendance and to address bariers
associated with chronic absences. Proactive parent education and ongoing support contributed to the program's average daily
astendance of over 90 percent. Despite the challenges presented with COVID-19, the program continued to achieve full
enrollment with an active waitlist of 42 eligible chil ren/pregnant women Knowledge of the community and established
policies and procedures allowed the program to enroll children with the highest needs

As part of a large institution, the Texras Tech University (TTU) Center for Early Head Start benefited from highly qualified
financial experts committed to the phil osophy of ensuning services, goals, and pricrities shaped the program budget. The
program's Chief Financial Officer (CFO) was a Certified Public Accountant who provided financial services to the University
for over 25 years. TTU Center for Early Head Start financial staff collaborated with the program’s fiscal manager through joint
meetings, regular communication, and integrated accounting systers. The CFO and fiscal staff visited the Early Head Start
sites to understand the services provided and the program goals' alignment. For example, during the last budget developm ent
process, funds were budgeted to purchase technology to increase fiscal efficiency. TTU Center for Early Head Start's program
policies and procedures supported the oversight of federal funds. These practices provided the accounting framework, which
segregated Coronavirus Aid, Relief, and Economic Security (CARES) Act funds to enable oversight and integrity. The
financial practices also led to d ful andits. The program staff to

professional development to maintain a current of reqy to the oversight and
allowable use of federal funds. The structure of the financial services and qualified, well trained staff resulted in sound
financial practices
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% Designing Quality Family and Community Engagement Services

Family Well being
The grantee has an approach for collaborating with families to support family well-being

Strengthening Parenting and Parent-Child Supports
The grantee has an approach for providing services that strengthen parenting skills

Designing Quality Family and Community Engagement Services Summary

Texas Tech University (TTU) Center for Early Head Start developed practices and systems to support the culture of a " family
unit” inclusive of staff, children, and families. The same three-member team mentioned previously in this report ensured each
family experienced a full range of services during their enollment in the program. Just as family workers completed cross-
training on the curricula, educators completed the Family Development Cre dential. Program caseloads and steffing patterms
provided time For staff to plan, train, and provide services. Family Partnership Agreements were tracked in ChildPlus, and
Tocally designed family assessment tools aligned with the Head Start Parent, Family, and Community Engagement fram ework
Last year, 100 percent of families engaged in the Family Patnership Agreement, with approwim ately 80 percent complefing at
least one goal o objective set towards family well being. To support more consistent attendance by families, home-based
socialization events were provided weekly in pannership with the local Part C provider. Families benefited from the
socialization, and the program noted a 20 percent increase in families developing new relationships with other families after
attending events, During COVID-19, the program conducted socializations virtually, and average attendance continued to be
strong each week as parents appreciated the networking and support from other families and staff. In May 2020, the program
introduced ReadyRosie as its parenting curriculum, which was chosen based on parent, program, and community feedback Tn
pasticular, most parents reported the desire to have a virtual platform for their learning experiences. This model proved to be
successful as 94 percent of families registered for the program, and 84 percent had used at least one of the leaming
components. The program’s practices and systems provided cohesive, holistic family support

The program used cumulative data to identify family outcome trends, progress, and areas needing improvement. Family
outcomes data was aggregated and analyzed three times per year in alignment with the child outcomes collection periods. This
approach allowed the staff to assess strengths and areas needing improvements for each family unit. The data was used to
develop or adjust goals, enter into new partnerships, determine training, and celebrate family successes. When literacy
outcomes in both family and child assessment data indicated a need for improvement, the program was intentional in buil ding
strategies to support growth in both program and home settings. These efforts led to 25 percent of the parents achieving a
greater comfort level in reading and creating relationship-building opportunities with their children. R egular monitoring of
family data prompted the program to increase their own financial literacy expertise when they experienced challenges in
developing new partnerships to support this need. The program was able to offer the Money Smart program, which was
individualized based on the audience and topics of interest. The use of data supported customized family services to improve
family well-being.
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