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_______________________________________________________________________________________|
l. AUDIT PLAN 2002

The annual audit plan for Texas Tech University System for the vear ending August 31,
2002, was approved by the Chancellor and Chairman of the Finance and Admimistration
Committee of the Board of Regents on November 2, 2001, Of the forty audits planned, eighteen
were completed, eight were in progress at vear-end, eleven were carried over to FY 2003, and
three were cancelled. A full copy of our audit plan for fiscal yvear 2002 15 attached ( Appendix
A

During the year, sixteen unscheduled audits were imitiated.  Nine were completed and
reported. Seven were in progress at vear-end. One special investigation brought forward from
FY 2001 was stll n progress at August 31, 2002, Outcomes of this mvestiganion included a
first-degree felony indictment and a $535,000 insurance claim. Another special inveshigation
culminated m a second-degree felony indictment and a 60,000 msurance claim. These
imvestigations have been significant in both time commitment and fiscal mateniality. They have
also resulted in major revisions of policies, procedures and personnel in the departments
imvolved and in departments with similar activities. The Texas Tech University System Office
of Internal Audit and Consulting has worked with the management in a consulting role to effect
the necessary policy, procedure and personnel changes

Deviations from the annual plan for the vear ended August 31, 2002, included the
tollowing three canceled audits:

a TTUS — 0P Management
a TTU - The Student Managed Investment Fund
a TTU - Management Review Of the President’s Office

There were fourteen audits on the plan that were not imtiated during the vear because of the
necessary reallocation of resources to the two intensive special investigations mentionad above,
This reallocation was done with the approval of the Finance Commuittee of the Board of Regents.
Aundits on the plan for FY 2002 which were not begun were reevaluated in the annual risk
assessment for FY 2003, The risk level of the three audits hsted above were no longer
considered to be high in the audit universe and were therefore not carried over into FY 2003,
Eleven of the audit areas were still deemed to be of significant nsk and were included in the
audit plan for FY 2003,

Page 4
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IL. Peer Review Report
__________________________________________________________________________________|
Our most recent peer review, dated August 20, 1999, indicates that the Office of Internal

Audit of Texas Tech University and Texas Tech University Health Sciences Center

complied with the Jl4 Standards for the Professional Practice of Tnternal Awdit for the
period reviewed. A copy of the report is attached. (Appendix B) Our next peer review
will be conducted in early FY 2003,




1. List of Audits Completed Showing High-Level Objectives, Observat

ns

indings, Recommendations, and Sta

Repon Bepot Sanss of Report High Level Audit Objectives d Hecomiendat Current Status (with briel Fascal Impact
Mo, [ate desoription et yel mplemented) | Other bnpact
. Implemenied
. Flanned
. In progress
. Factors delay inplementation
- s ol plan 1o
1 reconm endation
22801 THECH Residency Tee verify the unit is comph No Kev Findings M Beduce risks
Crramils with laws, regulations, po resaliing From
and o comtracts noncomplissce
with lrws
20020 | 2R Te assist exterval Auditors in State Audilor Assistance NA Conserve
conducting their asmial cial instituticnal
mudit resources by
reducing audii
fees paid
111H Sthletic Deparimend | To assist extemnal audiiors in Exiernal Assest’ Fnmncial Mo Findings Conserve
Fimarcial-External eonducting their anmual fAnancial institional
mudit resources by
faes paid
2000028 | 101AH Csh & Invesiments | To asceninin that conirods sre in Mo keev Findings Reduce the nsk
Wear End place amd working 1o safeguand of loss
institiional resourees instituticnal
T verify the unit is complving TEsonrces
with lmws. regulations, policies
mnd oir comtracis
2000031 [N Odes=n MPIP T that comtrols are in o The Director should develop o massion statament | Implamented Beduce the n=k
Business (ifice 1 safeguand and goaks and shjectives for the Business Office af loss of
=3 thiat supponts the School of Medicine s institticnal
. compl TTUHSC s missions, FEECUTCRE
with laws, regulations, o The Director sheould finish the po nd
ani 'or comtracts provedires al, which was originally drafied lmiprove
Te assess e coonomic and when the Business Office was contralized. Ul FTVice
efficient operstion of the usi i}
Tee verify that thee wnit is meoving | The Direcior meeds 1o develop & systam 1o review
teward s own established goals | reinsbursements and contractual adjustments In progress
and thase of the institution
Sansgemneond should develop a system to ensure that
the s s are reconciled om & monthly hasis Imiplamened
2000036 | 1A Umiversity Food Te ascertuin that controls are in mnanager should check m and spect all vendor Implamened Beduce the nsk

Herviee (H&DN

g 1o safeguanl
roes
it is complyving

deliverics 1o cnsure thal items reccived ae of the
cormeet type, quality, ad mnousd.

LCES should purchase hack supports o be wom

Implemenied

af loss of
institeticnal
resnIrces




L. List of Audits Completed Showing High-Level Obje

ives, Observati

s/Findings, Recommendations, and Staty

Bepon Report Namse of Repon High —Level Audit Ofjectives Observations. Findings and Recom Cumrent Status (with briel’ Fisgal Impact
Mo, Dlase description il mot yel implemented) | Oher Empact
s Impkamented
. Flanned
. [n progress
s Factors delay insplementation
. oy dees ol plan o
nent recommendation
and'or coptracts when emplovess handle loads over 25 pounds. lepre
T asmess the o Mamagement should instnect cenployess as o ther produstivity
efficiemt operation of the wei proper wse and enforce their wage
T werify thet the wmit is nvoving Ienprove
tovwward its own established goals | Senior management should reevalume ond reengineer | Factors delay implementation—the | oustomer service
and those of the mstitution the fiunctioes and responsibilities of UC asd UCFS
persomnel. The focus of the emtion and
reengineering should be inprovieg cwslomer service Should this socur, we nmist
and stresmlising the event boo! determinze the best soltware package
le to handle all bookinges &
with
2000029 | 104H Research Services T nscerizin grani complizsce T Principal Invesitgator hod submitied macoursie Implemenied 5997 lwas repaxd
SRIP Giram mfarmaiion in the final report o the Texas Hi 1o TTL by the P1
oordinating Hoeard. We recommendad
vt of gn mnousd paid the B Bt ned covered
vy ihe grani
2000024 | 12300 | Adhleties MCAK T verify the unit is complving sghletics hoald exsmine the fees and muierial Al recommendations implemented. | Reduce the nsk

Conaplisnce:% Year

with lows. regulas
and/'or coptracts

ns, policies

provided i participanis of &ll Tech coaching
s to ensure thal po other Instanees have oeoured
where panticipants received more than they
T'exas Tech should also consider reporting this
apparent rulzs

violation, and any others foussd durisg the review, to
NCAA. In the Tature, Texas Tech should m
fees charged for clinics beld by mis coaches o
that the fees charged to panticipants fully cover the
value of the material besedits provided.

RRC should divide the responsibilites related 4o

deposit processing anwng several employess. Meally.

ome emploves should open the mail. a second

we should enter the donstions o the RRC

A el thind esnployes should prepare the daily
deposit fonm.

First, the head football coach shoald repay Adklstics
for the 54 372 in nszal costs for the 2000 clinic. TTL
“ehlctics should refierate procedures for payveneni of

af mhletic
sanclions, fines
anedl ke resulting
loss of reveries




NI List of Audits Completed Showing High-Level Objectives, Observations/Findings, Recommendations, and Sta

Rapor
N

Report
Dlate

Nans of Report

High Level Audit Djectives

O ervations Findimgs and Recommendations

Curmrent Status (with briel

description i ot vet implemented )

. Emplemenied

. Flanned

" In progress

- Factors delay inplen

. Ageney does ol plan 1o
inaplement recommendaiion

TLatich

Fiseal Impact
Oher Impact

camp and clinke expenses with the hesd foothall
coach, ms well as all hewsd conches holding camps ar

I'TLL, inchading the Athletic Dimmng Hall, should not
b e 10 provide services or nazals for canps or
clinies l.nlh< wiment will be made within the

s or
clinics, they should be mstructed o sddress bills 1o
ar than to TTL

anally be responsible

the appropriste head cosch i
“ehletics, s the
for paymmend.

sach will pe

s Athletic IJmuh:, Hadl smuld
walch for expenses that may be related to camps or
and forward such invedces to the appropriate

sach. Addntionally. the Adhletic Basiness
fice should review expenses of all camps and
climics for FY 2001 1o ensure thai such expenses have
mod been paid by the University,

clini

I Athbetios should ensure that onky Full-tinee bead
and assistan Foothall cosches are contaciing
prospective student=aihletes and perfomaing recruiting
coordmation funclions.

Texas Tech should ako consider sellreporting these
apparent rubes vielations fo NCAA,

Tl Texas Tech Upive
should enforce mnnual ks
TTL 08 and o ;.I\.:- contracts by
g thet conches repont veacalion time

2000045

12030

Crenaral l-.lm]

T ascentain that controls are in
place asd working e safeguand
instiuiional resources

Tee verify the unit is complving

We recommend that Fisancial IIA.'\.'IIl"“i"} anw]
Keporiing be timelier in reeonciling the generl fusd
bank account. The pocount should be re
monthly. with the August reconcilintion completed
prior 1o relemsing the AFRs

o

In progress

Reduce the risk
al liss of
ibaticnal
FEEOUTCEE




1. List of Audits Completed Showing High-Level Objectives, Observations/Finding

. Recommendations, and Sta

Repor Repori Nanwe of Beport High —Level Audii Objectives Cbsmervaiions Findings and Recommendations Cuarrent Staiws (with brield Frscal Impact
Mo Date description i wol yel mplemenied) | Oiher mpact
" Implemented
. Flanned
" In progress
- Factors delay insplemantation
- dows ol plan 1o
plemant recommendation
with laws. regulations, policics We also recommend the Positive Pay Program be
sl or condracis mitiied by TTU and TTUHSEC on all checki
apcoumis. This program has proven o be
in preyveming check fmud o cther universities,
120300 | Chaneellor and T ascerinin that comreds mne in Extemal Assist N Eeduce the risk
Regeni Travel place and working i safeguard of loss of
institutional resources instibmticmal
TESCUNCes
T verify the unit is complying
with laws, regulations, policies
mnil or cotracts
2002029 | 120300 | El Paso Family T ascertain that controds ane in Family Medicine should clesely nwonitar the hills All recommendations implemented. | Comserve
Medicine place and working i safeguard received from Communicaiion Services amd compare institeriicmal
institutional resources them 1o the ledgers om o monthly basis to ensure that resources by
they are billed appropristely. reducing audii
T verify the s complving fzes paid
with laws, lations, policies Family Medicine should ensure that they receive
il or contracs credits from Com calions Services For the isems Ensure
that were meomrecily hilled fiscal year 2000 comiinmed
e Administraior showkd contimue 1o work with
Communication Services (o separmie the expenses
Ectween the UL nd FBC acoo
121301 | Managed Care T mvesitgaic alle e condholder i responsible for ihe appropriate wse mmendaivons mplemenied. | Reduce the nsk
I rement Card Fraud of the procuremend card. s suchy ihe candbolder of loss of
Speciol should: institeriicmal
o Ndainiain control sver necess o the procarensent resoUrges
card
o Reguire thai detail receipts be submiiied o him Turned
upon returm of the procurement card. SAXTY 52 fromd
4 Review the actual credit cand siabements from the s over Lo law
bank. The charges lisied on ibe simiemenis enfore
should be compared do the tramsaciion bog s well auihorities
i the bodiger sheets From the sppropriste
TechFIM scoount|s)
1 1270300 | Oxdessa lmiemal T asceriain that conireds are in Wlanagennend should review cash control policies and Implemenied Reduce the nsk

Medicine

place and working 1o safeguard

precedures with oll emnplovees who hove soocss to ke

af loss of




1. List of Audits Completed Showing High-Level Objectives, Observations/Findings, Recommendations, and Status

Report Report Manw of Report High —Level Audit Ohjectives Oservabions Fmdings ond Recom Cuarrent Statws jwith briet Fscal Impact
N [age deseripiion if’ wod yel mplemenied ) Uither Impact
. Implemenied
. Flanned
. In progress
. Factors deley implementation
. dewzs mol plan i
M recoimmandation
institutianal resourees cesh draver in ench clinie. Management should institedicmal
follow TTUHSC OF 5007, Proper Handling of TeEOUTCEs
T werify the unit is complving TTUHSC Income, o sddress the curras overage in
with lmws. regulations, poli o amd shortage in the Odessa Clinic. Serengihen
and'or contracts comirol
k], manag it s environment
T assess e econvimic and 1 the MNursing Assistant Implemented
eificient opersion of the uni mileage. Management should ensure that Fulure Turned 519 544
To mvestigete alleged employee | persosne] trmnsactions do wo include similar fraud case ower
fraud ATTAREEEnETIE tin Lo
endorcement
The Interim Adminstrotor bas staned the process o authiit
document the m Y Emplemented
should report th ssang capitalized and no
capitalized itens 10 the Fropeny Irventon
Departmeent and the Texas Tech Police by completing
the Missing or Stolen Fropeny Kepon
Departmeents, Instinnions, and Agencies fomm.
imce Choiober 20601, the Regional Dean has mondaied
Departmeent Chairs te review all purchese cand
statements for their depanment. Additiomally, the Implemented
accouni mmnager should review procurement card
stmements svd sooount ledgers timsly
000065 | 2202 Choneellor's T ascentain that controds are in Mo ke Findings e Reduce the risk
Changeover place amd working 1o safeguard af loss of
"rocedures instisulional resources instibenticmal
TesCITCes
T werify the unit is complving,
with lmws, regulations, policies
mnd or contracis
e C onmumication To mvestigate alleged employee | Mamagemen should ensure that all vacation ond sick All recommendations implememed. | Reduce the risk

Traud

keave = reporied timely. Individuals who vielate
University leave policies should be counseled s 1o
the approprime procedures

The Depanmeent should provide cell plones only 1o
smplovess that hove s legitimate need 1o conduct

of loss of
instibenticmal
TesoAITCes

Improve
produgtivity

1




1. List of Audits Completed Showing High-Level Objec

es, Observa

15/ Findings, Recommendations, and Status

Repon Report Manez of Repon High —Level Audit Ohjectives Ofeervations Findings ond Recommendations Current Statis (with brielf Fiscal Impact
Mo, Diave desoription i mat vel implemented ) Onher Empact
" Implemented
. Flannzd
- In progress
. Faciors delay inuplementation
. v dioes pol plan o
£ recoimendation
Unaversity busmness away from lasdline phones. lmprove
Manegement should ensure that all University ecll cusiomeT service
plrone hills, including thase 10 Depanmental
employvees, are distribuied tinedy. Emplovees wha
ahuse University cell phones by making excessive
personal calls should lose their cell phose privileges
Commumication Serviees should enlist the asistance
of Propeny Inventory 1o exsure all msets are properly
tagped amd listed imthe University's properny
myventory system In addition 1o location. the
Departieent should keep record of anploves
assignments of panishle msels by completing the
required Lo,

2102 [EITRRR T assist exdenual suditors in Extermal Asset Financial Ne findings MA Conserve
eonducting their ammual financial instibuticnal
mudit

00T | 22802 KT To assist extenmal auditons in Extenaal Assast Fnancial Mo findings N Corserve
conducting their asmual fina instituticnal
mudit rescurces by
reducing udid
fees paid
2001032 | 2IR02 El Paso MPIF T ascerinin that contrels are in d Management should segregate the datics related | All recomsmendations imphamented. | Strengthicn
Business Office place aned working o safeguard to cnsh handling and payment posting in order to comirol

and 'or comtracis
T assess (e coo
efficient operation of ihe uni

T verify that the unit is moving
ioward fs own esinblshed goals
and those of the institution

cealment of msapproprisiions. The

s would require o shift of du

ment posiiions im the office
should determine the best naethod for ensuring
that ihe same employee does pol handle the s
group af from the iime the
delivers the funds uniil the tinee the deposii s
st io the hank.

o lanagement should randeenly review deposits (e
ensure that the deposiis are complete

o hdanagement should require cashiers io inke o

enviromment
Reduce the sk
af loss of
instituticonal
resourees

lmprove
CHELENET SErvice




L List of Audits Completed Showing High-Level Objectives, Observat

ns/Findings, Recommendations, and St

Report Report Wamse al’ Repon High Level Audit Objectives Cmervations Findings and Recommsendations Cuamrent Status (with briel Frscal Impact
Mo Dlate desoription if vl vel implemented ) iher Empact
s Implemented
s Flanned
s In progress
. Faciors delay inplementation
. Ageney does ot plan e
implement recommendaiion
least one fall week of vacation
4 Management should ensure that someone other
than the deposnior followsup om patient
complaints reganding billing.
d  Patient receipis should indicate whether the
payieed wis received in cash. check or credin
card
Al lesst bo employess should be scheduled to
work during the time the depositor prepares the
deposil.
2000064 | 202 Sthletic Event T work witl the undt to help For stadium patking costrol. full-dime Traffic and Informaticon on mmplanentaiion not Conserve

Special

thens effect improvemsnt in their
operations

Parking personnel should be phased out over s three-
wear period and replaced with University temporary
workers. The temporary workers coukd be comprised
mosily of students and will be herein refemed 1o os
student workers. In the proposed plan, stades
workers replace fiall-time personsel in grester
wambers ench year.

e Umiversity Police Depatment shoukd remain
respotsibhe for police duties during University
atblatic events. The TTPD hies & kesn knowlkedge and
grenl experi with University sctivities and this
kmowledge canol be cutsourced. The TTPD showld
ks given the option 1o cither o arge i flat
lourly e For their services, or process their special
event limmshests through the Athletic Business (ifice
and have their payroll be paid direcily from on
“ehletics i

imaae i

% majority of the po s Tilled by ihe TTPD
civilian siaff during athletic evenis should be replaced
wilh temporany: pers
five civiliam TTPD ¢ g
three of ihe positions need 1o be TTPLD eoaployees.
These three emplovees are peeded for officer support
T remaimder of the postiions should be replaced
wiih Umiversiiy femporary workers.

el

ved available




ML List of Audits Completed Showing High-Level Objectives, Ohserva

15/ Findings, Recommendations, and Sta

Raport Report Namez of Repor High Level Audit Dbjectives s arvations Findings and Becomimendar Current Status (with hriel Fcal Impast
M [hase desoription if ot yet mmplemented) | Other Impact
. Implemenied
- Flanned
. In progress
= Faciors delay inuplementation
. LY v does ol plan i
plement recommendaiion
T Athletic Depanmen should phese out its
dependence on oscarced persosmel. Texns Tech hos
a large nusnber of lovw-cost, highly-skilled labar
available 1o @ whi should draw on to beeome
pnore efficient. Low labor costs for skilled pant-time
workers i o core compeieney in Lubbock ond at
ITUL Student workers can be employved ai about half
the comt of cmsourced workers and their services can
b wtilized throughout the vear
Tl stdiven sopervisors” job dubics should be
ited to determine i they are ll needed For the
ire day of the gome. Adequate supervision &
meeessary For the game day operations to function, b
stadivm supervisors” duties may overlap duties
alrendy covered by other personnel.
T curemt student crganization ensployment
program is o grem effon foward efficiency. The next
step in this program is 1o cxpand amd empower. 1F
HAC amad BROTC student groups have done a good job,
then emconrage other student md are s Lo
becomse involved. Athlstics should slso enpower the
organzzations they curmently e
Cramss dav management seeds to recvalume the nesd
for all techmical services on duty. Electricians,
plunsbers, amd elevmor technicians are all pecessary o
service the stadivem, ban do they need 10 be on duty all
day? Routing stadium service should be perfomed
during the regular workweek and provi mads For
off-duty technicians io ke om call in cose of g
R
2 Pediaines Cash To myvesigmic dlleged employee | During owr fellewsup, we observed two moneybags Emplemenied Feduce ihe nsk

Bhartage

Fraud
T ascentain that controls ane in
place s working 1o safeguard

with 35000 each in unlocked drowers inthe
receptionist’s area. The Pedistric Department
dmimisirnior and Clinic Services and Coding

af loss of
instituticmal

TeEOUTTes




1L List of Audits Completed Showing High-Level Objectives, Observati

Findings, Recommendations, and Sta

Bepon Report Name ol Repon High —Level Audit Objectives Ofeervations Findings ond Recommendations Cuarrent Statis (with brielf Fiseal Impact
Daane desoription if wat yet implemented ) Onher mpact
. Emplemented
. Plarmed
. In progress
s Factors delay inplementation
s dows ol plan 1o
1§ recoimmendation
instifuional resources Specialist worked with cur olfice 1o strengtien cash
congrals The Administrator was concermed that Serengihen
establishing separuic cash bags for the amplovess comtrol
wonld incrense the climic’s potential for loss becmise emvirommen
o wonld bave to manage s larger change fund
thet the clinic would be Tumed 520
Eaardered with the scccustahbility of addiionsl MPIP fraud case ower
paticnt receipts for each bag. Although the o lawy
‘dmimistrator expressed reluctasce, he agreed to anfore
implament mew procedures, New controls imchide: surihoritics
d Fourcash drawers in the rece isl's aren arc
equipped with locks. Four ensplovess o day will
be assigned cash handling respossibilitics and
.
0002 tumarille F T ascerinin that contrels are in Slansgement should ereure thm ench emploves is Imphemented Beduce the risk
place amd workisg 1o safeguard ssued o separste cach box for the purposs of nasking of instintionsl
stigutional resources change or that the cash drower is reconciled when the TEECUTCRE
Tor verify the unit is complying Crshier goes on bresks snd lanch. Patiem receipis
with laws, regulations, policies should be sccounted for on s dailv hasis Beduce risks
anid or comtrasts resaliing From
Tor azsess e econsisic and noncomplisse
efficient operation of the usi withy laws
T werify that the wmil is moving
toward fs owm established yul.:\.
and thvose of ik insinution
2000030 | Aol ‘il MPIF T ascertnin that contrels sre in Slansgemend should estblizh & training program for nsmendations implanented. | Reduce the nsk

Business Office

place amd workieg 1o safeguard
institutional resources
Tor verify the unit is complying
with laws, regulations, po
and or confracts

Tor azsess e econsiic and
eficient opration of ihe urai

education

wew emplovees ns well & 5 comti
program for existing emplovees.

Mansgemen should se
cesh bandling and pay

sgate the duties related to
it posting,

muEicats £

Manazensent chould develop and

af loss of
instituticnal

TeEOUTTes




I List of Audits Completed

Showing High-Level Objec

ives, Observati

‘indings, Recommendations,

d Sta

Bepon Eepor Nanwe af Report High —Level Audit Objectives Omervabions Findimgs ond Recomneendations Cuarrent Staius (with hrel Frseal Impac
M. [have description ifwat yel mplemented) | Oiher Impact
. Implemented
- Flanned
& In progress
. Faviors delay inuplementation
™ Ageney does mot plan 1
inplement recommendation
Toverify that the wnit is moving | emplovees writlen policies bo estohlsh strong controls leprose
towvard fis own establihed goals | over the deposit procedures CHEIHNET SHrvioe
andl thase of the sttt
Slamsgensend should require Cashiers to tnke s beast Serengihen
o Tl week of vocation ansually womirol
Management should ensure that someone otber than Reduce risks
the depasitor fallow up on patient complaints resulting From
regarding billing noncomplissce
with laws
At lerst two emplovess should be scheduled 1o work
daring the tinse the depositor prepares the deposil.
Employees handling payments should be classified as
seeurity sensiive. Background checks should be
conducted on such employess prior o coployment
Management should develop o mission statement
alomg with goals asd abgeciives For the AMPIEP
Husmess (fice. Also, mr ngement shoukd develop
and procedures on all nspecs of
= ard provide a naasal 1o
ees, Wiithen documentation can provide sy
5. First, a descripiion of procedures & readily
Labde which mnight otberwise be lost when s key
emploves terminates. Becond, the documeniaibon
process itself beldps 1w develop and clarify policies and
procedures. Finally, employees have a strong
Ben Aovwnrd sdherence to writlen procedure.
20057 | B2 Office of Assoc. VP | To ascerinin that controls are in Tz Vice President should establish a new congrol In progress Beduce the risk

of Stedem Affairs

pace amd working 1o saleguard
insstituticnal res
T 3
with lows, regulati
il or comiracis

T assess the cconomic and

efficiem opermtion of the umit

i He his already staned to deve
u by restructunieg Housing and 4
lop ihe nevw envinon

ey

e wrilten guidelines.
Ernployees have been working with the lenient
controls and standards for naasy vears o a new
ircamment will need to be supporied by all

af loss of
institutional
Tesources

Strengihen
comtrol
eavironment




ML List of Audits Completed Showing High-Level Objectives, Observations/Findings, Recommendations, and Status

Fepon Bepait Name of Report High Level Audit Objectives Observabions Findisgs and Recomsendations Current Status (with briel Fescal Impact
Mo, Dhage desoription if et yel mplemented) | Other Iapact
® Implemented
. Flanned
. In progress
. Factors delay insplementation
s A v dews ol plan 1o
plement recommendation
enanagement i the division.
T Viee President should eonsider restnaciuring
curren processes and procedores to develop 2 sirong
control sysieme The cument stracture of the buasiness
office does pot provide additio ritrals in the area
Mot only should the busingss office provide contrals.
the scoount managers should also serve 85 8 contral
mnechanism for their sceoumts. danagement should
ensure that written policies are developed so that all
emplovess are aware of the procedure:
wE02 Student Busimess To ascertnin that controls sre in Mansgement should work with Infonmastion Syvstems In progress Reduce the nsk
Hervices place amd workisg 1o safeguard o iy the system so that paynsests do no bave 1o of loss of
instigional res b mmnislly posted instibuticnal
To verify the TSNS
with lmws, regulat SES mansgemen should In progress
and or coniracis d  Ensure that loan acoounis are reconciled to Improve
T nssmess the econvinic and TechFIa timely. productivity

efficient operation of the umii

T verify that the unit is moving
toward its own estnblished goals
mnd thase of the imstitution

d  Developa process so that siudemts with
vutstanding shor-term loars di mol receive new
b,

d  Comtinue 1o research restnscturing the loan awand
process to determine if changing the process is
effective and efficient, amd

d  Comtinue 1o improve the process 1o collect shon-
berm lomns.

I'TU depastments who receive a repont for review

o instibational Ressarch for manuslly flag
student's unt should carefully examine the
circumsi

sintus to determine wheth irring afier the
THECE reponts were semi would change ibe siudent's
eligibility For inclesion in the repons. The
deparinenis should report any ermors hack to ihe
Institnional Reszarch so the University can
acourtely repon the fisdings 1o THECH.

Implomemed

Improve
CUINET SErvice

Serengihen
comnirol
emviromen

Reduce rigks
resaliing from
pliance
U s

Ity
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" [n progress

- Fartors delay inspla

Eakion

Fescal Impact
Orher Impact

s Agenoy does mol plan 1o
inapl it recoimendation
SEES posted prepayiseets of all third paty wation ssd | Implomenied
fees in the Pl 2001 semester. This praciice resulied
in an extension of stule credic
Thee fodlowing reccmmendations relate wo cash Implemented

Al cashier drawers should be equipped with
locks. When the dimwers are ot b

hoof the five drasers ond oaly

ened 1o specific drawer should

the drver. A the end of cach

= day, the employes” drawers should be

balaneed with transactices posted by that
employes in TEch:1S

d For amployess who process tit
paymss or deposits @ their deshs,

d fec
fund showuld

s bours.

| i should enswre that the funds sbored
1 are secured of all dems either by
keeping the vault lecked or storing the funds in
U safie imthe voule
d  hdanag; showild segregme the duties reloed

tor thie mail and drop hox paymems. Ong
employee should be respossible for opening the
il and eollecting the drap box pay
emphayee should log all of the ey
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chieck number if paid by check, and payment

< all prvments have been logged n
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paynzed ivpe. The pay
tor halance to the Tee 410 cashier checkow
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payneends afier they bave been logeed inoand pos

thzen 1o TechB 18 Adier all the pavisents ore

2 wsed. they
should remain lecked. A ditferemt coshier should

ired i bocked drawer of lock box during

dotals should be wsed




L. List of Audits Completed Showing High-Level Objectives, Observations/Findings, Recommendations, and Status

Repon Report Nanwe af Report High —Level Audii Ohjectives Owervaiions Findimgs ond Recomneendations Cuarrent Status (with el Frseal Impac
Mo [ase description il wot yet mplemenied) | Oiher Impact
. Emplemented
. Flarmed
. In progress
" Factors delay implementation
. does moi plan i
1 recommendation
posied, ihe emplovee will mn the Techs1E 410
cashier checkout repont. The third emploves,
whio prepares the deposil. venifies that the daily
bovg and 410 report halanoe
2003022 | BED2 TTEHH:Extermal T assist extemal suditors @ Firancial Mo Findings MA Comserve
hsist conducting their asmual § institutional
sudit rescurces by
redumcing.
fees paid
2003018 B2 I'TU Foundaizon T assist exdemaa] sdibors | Extermal Assist) Fnancial Mo findings WA Conserve
eonducting their anmual fin insfiiedional
amdit resources by
reducing oudid
fzes paid
2000065 | &2 ‘narillo Husiness To myvestigsie alleged employes | Our mvestigstion indicated the cashier removed Related recommendstions S 335111 was
Office Special Fraud REXS 21001 in cash from clini inaplemaented missing over a
period from Seplember 1995 through Juse Teyear period
Recom dations related 1o contrals ane d The cashier was
mthe Amarnillo MPIP Business COffice repon isseed indicted
April LR, 2000 first-dagres
felany Am
insarance claim
his been Filed,
2000027 | BE02 Review of Ceriai We recomnmend dhoi menagement address delays in Implemented Reduce the nsk
Sthletic myoicing certain sales mnsaciions of loss of
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Lo and Umiversity Policy
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V.

________________________________________________________________________________________________|
Report on Other Internal Audit Activities

Activity

Impact

Made presentations at new emplovee
origntation events

[ncreased the understanding of new
emplovees of Internal Audit’s role in the
niversity and our interaction with
departmental personnel

Served in an advisory capacity on the
Financial System Project Commitiee

Served as a resource for the commitiee
charged with performing a needs assessment
and selection of a new financial information
syslem

Worked with management to initiate a fraud
prevention and early detection program

Assisted management in creating a proactive
control environment that will prevent loss of
institutional resources

Served in an ex-officio capacity on the newly
formed Short and [ntermediate Term
[nvestment Fund Advisory Committee

Served as a resource for a newly formed
committee charged with setting policies and
procedures for procurement and disposition
of securities to be held for short and
intermediate terms

Facilitated Quality Service Training

Contribution to quality service initiative at
Texas Tech University Svstem

Provided voluntary services to professional

organizations. (TACUA & ACUA)

Strengthened professional commitments and
knowledge base.

Consulted on development of automated
information systems

Provided independent verification that the
information syatems will meet planned

l.}]’]_i ectives.

Served in an ex-officio capacity on the ADA
commitiee

Served as a resource to the committee that
oversees campus-wide compliance with the
ADA law.

Asaisted the “People First™ and “Vital Signs™

programs in acquiring necessary information

Asaisted the endeavor to implement the
institutional goal to improve accountalality
and customer service

Served on the President’s Congressional
[nternship selection committee

Contributed to the University s impact in
Washington D. C.

Page 20
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Internal Audit Annual Report for Fiscal Year 2002

Worked with Business
Affairs at the Health Sciences Center to
redesign their cash controls

Reduce the risks of cash loss by ensuring
strong controls are in place

Served on the Institutional THTPAA
Commitiee

Ensure that the institution 1 in compliance
with the HIPPA law and thus reduce the
risk of sanctions for non compliance

Served on the THIPPA Policies
subcommittes

Ensure that the institution 15 in compliance
with the HIPPA law and thus reduce the
risk of sanctions for non compliance

Served on the team conducting the peer
review of the University of Texas Health
Sciences Center at San Antonio

Contributed 1o Internal Audit’s Quality
Assurance in Higher Education in the State
of Texas and enhanced our own
knowledge for the potential improvement
1 OUr Wi operations

Served on the Board of the Texas Society
of CPAs-South Plains Chapter

Strengthened professional commitments
and knowledge base,

Page 21
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|
V1. Internal Audit Plan for Fiscal Year 2003

The annual audit plan for Texas Tech University and Texas Tech Universin
Health Sciences Center was approved by the Chancellor and Chairman of the
Finance and Admunistration Commitiee of the Board of Regenis on October 30,
20020 A full copy of our audit plan for fiscal yvear 2003 is attached. (Appendix
)
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Appendix A

Internal Audit Plan for Fiscal Year 2002
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October 31, 2001

Mr. Dick Brooks

Chairman of the Finance and
Administration Committes

Board of Regents

Texas Tech University System

Lubbock, Texas

Dir. David Smith

Interim Chancellor

Texas Tech University System
Lubbock., Texas

We are pleased to submit the annual plan of the Office of [nternal Audit and Consulting
of Texas Tech University System for the vear ending August 31, 2002, The plan
addresses audits that are required by statute or administrative po
by external anditors, audits that are currently in progress, and planned andits based on
our assessment of risk. We have scheduled approximately twenty percent of our time for
assisting management with unforeseen requests, Tor the issuance of incident reports and
for following up on implementation of prior audit recommendations.

1oy, assistance required

We appreciate the support yvou offer us in the performance of our responsibilities and
formally request that vou approve this plan.

Sincerely,

Frances [, Grogan, CPA
Director



Annual Plan Year Ending August 31, 2002

mission statement that exhibits the commitment made by Texas Tech to be the institution of

choice for high quality students

and the best institution of higher Mission Statement

education in the State of Texas. as

. The Office of - i 1 .
well as our commitment to our Ihe Office of Internal Audit and Consulting

Professional Standards. The resuli | 15 to assist the Board and other units of the
ol our contemplation is amission | Texas Tech Svstem in identifving, avoiding.
statement that emphasizes and. where necessary. mitigating risks.

proactive quality service provided

by members of internal andit and

consulting for the benefit of the Board of Regents and management thronghout the System.

The goals of the Office of Intermal Audit and Consulting are outlingd in Texas Tech
University System Regent Rules 07.02,

Goals of the Office of Internal Audit and Consulting

& Conduct reviews within the TTU Svstem that comply with The Internal Audit Act of Texas

and the Standards of the Practice of the Profession of Internal Auditing (the standards).

Provide relevant, useful, reliable, and timely information to management for a basis of

thear decision making.

4 Participate on commitlees and tasks forces as an ex-officio member in order 1o ensure
proper control structures are established.

4 Participate in system design as an advisor,

Accomplishment of these goals should assure an effective internal audit and consulting program
for the System. These goals are reviewed by the members of the staff of internal audit and
consulting periodically.

Office of Internal Audit and Consulting Page 2



Annual Plan Year Ending August 31, 2002

Performance Measures

We have instituted a continuous quality improvement/control effort required by internal auditing
standards. We evaluate the quality of our services by:

e answering a self-assessment questionnaire at the end of each of the three phases inherent in
every audit (planning, feldwork, and reporting);

o providing our clients the opportunity to express their level of satisfaction with the services we
have provided them; and

*  Measuring our
performance
agains
predetermined
benchmarks PLANNING PHASE FIELDWORK PHASE

that we helieve

will encourage

L. Taneliness of Neldwork

excellence. 1. The risk analysis, sudit completion
-.'l:'\l_|-|.'|.'1l'. es, and audit |:l|;m
APRIOY el 2 |"|I.l[||::’ coinmimcation with
client during Mebdwork
2 The audit objectives and
plan were reviewed with the 1. Documentation of changes
anlit beam members pmade o preliminary planning
Thesze during the engagement.

3 The client informed of the
alit objectives

P erformance 4. Professionalisim maintained

measures are throwghout the engagement.

listed in the
Hlustration to the
right.

PERFORMANCE
MEASURES

1. Fully decumented findings.

2. Incluzion of all relevam
Mmdings with constractive
recomamendations.

3 Delivery of final report o

the clien 'N'. an u‘._.'ﬂ.\.'lj
L date

REPORTING PHASE

Office of Internal Audit and Consulting Page 3



Annual Plan Year Ending August 31, 2002

Allocation of Time

In accordance with the Internal Audit Act (V. T.C AL Government, Sec. 2102005 (1),
2002007 (2), and 2102 008, we have prepared this audit plan using risk assessment techniques.
To facilitate the planning, we developed a list of potential audit units using the University and
Health Sciences Center’s telephone books, annual financial reports, and organizational charts.
Mext, we determined the relative weights of the following seven signmificance factors:

Public and Management Interest

o  Complexity of Operations

e  Cuality of and Reliance of Internal Controls
e  Management's Abilities

e  Change in Svstems, Processes, or Procedures
Materiality of the Potential Loss

Time Elapsed Since the Last Audit

A descriptive value between 0 and 3 was assigned 1o each significance factor for gach
potential andit. A weighted average was caleulated and used to sort the potential andit units
relative to their calculated risk. The detail analvsis of the various potential audits can be found in
the Appendix. We selected andit units with a weighted average of 4.0 or higher for audit during
% 20020 These units are highlighted in vellow on the Risk Assessment (p. 14).

We determunad our allocable chargeable time to be 13 919 hours. From this time, we
subtracted the 1,737 hours we estimate are needed to perform required audits, external audit
assistance, and other required projects. Additionallv, we estimate that 4,310 audit hours are
needed 1o complete fiscal yvear 2000 audits in progress. We have set aside approximately 20%,
of our time {4,437 hours) for unscheduled work which will be determined by requests, incident
reports, follow-up on the implementation of our recommendations, and other special projects.
The remaining 3415 hours have been allocated to audits determined through the risk assessment
process as well as those planned to provide broad coverage over a five yvear period. Pages 9-13
include schedules, lists and graphs detailing this information.

Office of Internal Audit and Consulting Page 4



Annual Plan Year Ending August 31, 2002

Long Range Planning
Five Years Beginning FY 2003

In order to provide broad svstematic audit coverage to the University and Health Sciences
Center, we have devoted a portion of our time for audits of the colleges and schools of the
University and selected operations of the Health Sciences Center. Our five vear plan is presented
below.

As with any dynamic organization, these long range plans may change with institutional
needs and developments.

TEXAS TECH UNIVERSITY TEXAS TECH UNIVERSITY
HEALTH SCIENCES CENTER

2002-03 College of Agriculture Practice Management Review -
College of Architecture See page 6 for breakdown

2003-04 College of Engineering Practice Management Review -
College of Human Sciences See page 6 for breakdown

2004-05 College of Arts and Sciences Basic Sciences Departments

Practice Management Review -
See page O for breakdown

2005-06 College of Education Schoal of Pharmacy
Ciraduate School

2006-07 College of Business Practice Management Review -
Administration See page 6 for breakdown

School of Law

Office of Internal Audit and Consulting Page 3



Annual Plan

FY 2003
Amarilfo
Surgery

El Pase
Pathology
Emergency Med
Surgery

Lubbock
Pathology
Surgery
Dermatology

(dessa

Texas Tech Univer

ity Health Sciences Center

Medical Practice Review

'Y 2004

Amarillo

OlyGwn
Pediatrics

Ei Paso
Pediatrics
Ophthalmology

Lubbock
Pediatrics
Ophthalmology

{Mdessa
Pediatrics

Office of Internal Audit and Consulting

Cyclical Plan

FY 2005
Amarifio
Psychiatry

El Paso
Ob/Gyn
Orthopedics
Radiology
MNeuropsychiatry

Lubbock
Ob/'Gyn
Orthopedics
Radiology
MNeuropsychiatry

Oidessa
Ob/Gyn

FY 2006

Amarillo

Familv Med

Fusiness Office

El Paso
Familv Med

Fusiness (Mtice

Lubbock
Family Med

Business Office

Odessa
Family Med
Business Office

Year Ending August 31, 2002

Y 2007
Amarillo
[nternal Med

El Paso
Anesthesiology
[nternal Med

Lubback
Anesthesiology
[nternal Med

Oidessa
[nternal Med

Page &



Annual Plan Year Ending August 31, 2002

Scope of Work

['he scope of internal auditing should encompass the examination and evaluation of the
adequacy and effectiveness of the organization’s system of internal control and the quality of
performance in carrving out assigned responsibilities.

Reliability and Integrity of Information - Internal auditors should review the
reliability and integrity of financial and operating information and the means used o
identifv, measure, classify, and report such information.

Compliance with Policies, Plans, Procedures, Laws, and Regulations - [nternal
auditors should review the systems established to ensure compliance with those
policies, plans, procedures, laws, and regulations which could have a significant impact
on operations and reports and should determing whether the organization is in
compliance.

Safeguarding of Assets - Internal auditors should review the means of safeguarding
assets and, as appropriate, verily the existence of such assets.

Economical and Efficient Use of Resources - Internal anditors should appraise the
economy and efficiency with which resources are emploved.

Accomplishment of Established Objectives and Goals for Operations or Programs
- Internal anditors should review operations or programs to ascertain whether results are
consistent with established objectives and goals and whether the operations or programs
are being carried out as planned '

For each andit, during the planning process, we will determine the scope of work to be
performed on the audit using the standards noted above, Our scope will be based on a risk
assessment conducted during the planning phase of the audit. We will conduct an entrance
conference and/or provide an engagement letter in order 1o communicate the scope and objectives
of our audit to the management personnel involved.

Inatitute of Intermal Awditors, Ine, _Codification of Standards for The Professsonal Practice of Internal Auditing. { Allamonte Springs: The
Inatitute of Internal Auditors, Ine, 1997 Pp. 89,

Office of Internal Audit and Consulting Page 7



Annual Plan

Year Ending August 31, 2002

Audit Process

Internal audits are performed in three phases: Planning, Fieldwork, and Reporting. As
indicated earlier, the success of our efforts is monitored through the completion of self-evaluation
questionnaires and the compilation of information to monitor our achievement of performance
measures. We believe it 15 impaortant that our process 1s understood. To document the procedures
normally emploved in the performance of an andit, we have prepared the following illustration.

AUDIT PROCESS

PLANNING:

* Select Audit Team

* Perform Preliminary Evaluation
and Survey

* Communicate With Chent

Document Anticipated Outcomes
Hold Opening Conference
* Prepare Audit Program

Development Audit Scope and Objectives

FIELDWORK:

Perform Analvtical Review

Document and Evaluate Internal

Controls

Perform a Walk-Through of
Iransactions and Limited Testing

Develop and Perform Detailed Testing

Perform Other Meeded Audit Procedures

REPORTING:

Document Conditions

Develop Findings and
Recommendations

Communicate with Client
Manageiment

Prepare Formal Report

Obtain Management Response

Hald Closing Conference

Evaluate Audit Performance

Follow Up on Significant Findings

Office of Internal Audit and Consulting

Page &




Schedules and Graphs

Texas Tech University System
Office of Internal Audit and Consulting
Time Budget Summary - Available Hours
Year Ending August 31, 2002

Vacation, CPE&
Sick Leave, Staff

Position Total & Holidays Meetings  Awailable % Chargeable Administration Chargeable
Directar 2,080 240 310 1,530 30% 1,071 458
Assistant Director 2,080 240 220 1,640 80% 328 1,312
Assistant Directar 2,080 240 220 1,640 B0% 328 1,312
Audit Manager 2,080 240 140 1,720 0% 172 1,548
Manager - Special Audiis 2,080 240 140 1.720 90% 172 1,548
Senior Auditar 2,080 400 110 1,570 93% 110 1,460
Senior Auditar 2,080 240 110 1,750 93% 122 1,628
Staft Auditar - I 2,080 240 110 1,750 95% By 1,663
Staff Auditar - I 2,080 240 110 1.750 95% BY 1,663
Staff Auditar - | 2,080 240 110 1,750 95% By 1,663
Staff Auditar - | 2,080 240 110 1.750 95% B 1,663
22 880 2620 1,680 18,570 2851 15,814

Office of Internal Audit and Consulting

Page 9



Texas Tech University System
Office of internal Audit and Consulting
Allocation of Available Hours
Year Ending August 31, 2002

Allocated Time

Ret 1,737
Prior Year Audits in Prograss 4,310
Flanned Audits 5415
Follow Ups and Special Projects 4 457
2,620

slaff Meetings, CE 1,690
iministration 2,651
22 B8O

Administration Required Audils

Priar Year Audils in
Frograss

Staff Meetings, CE

acation, Sick Leave,
Huolidays

Planned Auditsl

Follow Ups and Special
Projects

Office of Internal Audit and Consulting
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Texas Tech University System
Office of Internal Audit and Consulfing
Required Audits, External Audit Assistance, and Other Required Projects
Year Ending August 31, 2002

Audit Area Hours Comments
KTXT-TV 350 CPE Audit
KOHM-FM 300 CPB Audit
Texas Tech University Foundation 120 Annual-External Auditor Assist
Athletic Department Financial 240 Annual-External Auditor Assist
Statewide Single Audit-Bonds Payable 75 State Auditor Request
Chancellor and Regent Travel 22 Annual-External Auditor Assist
The Inastitute of Environmental and Human Health 240 Annual-External Auditor Assist
Residancy Grants 220 Annual
ARPIATP a0 Coordinating Beard Requirements
El Paso Family Medicine Confract a0 Contractual
Total Required Audits and Extemnal Audit Assistance 1,737
|

Offic of Internal Audit and Consulting Page 11



Texas Tech University System
Office of Internal Audit and Consulting
Prior Year Audits In Progress
Year Ending August 31, 2002

Remaining

Budgeted

Audit Area Hours

TTU College Audits 1,500
MNCAS Compliance 100
SMIF 100
Practice Plans 1,000
Communication Services 350
Amarillo Business Office Special 1,200
Cash & Investments - General Fund Controls 20
Cash & Investments - Year End Procedures 40
Total Carryover Audits 4,310

Office of Internal Audit and Consulting Page 12



Texas Tech University System
Office of Internal Audit and Consulting
Planned Audits
Year Ending August 31, 2002

Texas Tech Universi stem and All Components

Budgeted
Audit Area Hours

Cash and Investments - year end procedures a0
Faciliies Flanning & Consfruction Project Management 240
Endowment Compliancs 240
OF Management - all components 120
Compliance Program - all components 350
Mews and Publications - Management Review 240
Internal Audit Guaility Assessment Review 100

1,350

T I A

Managerment Feview of the Presidenl's Office 240
Center for Professional Development 240
Athletic MCAA Compliance 475
Physical Plant 670
Shudent Business Services - Receipls 400

2,025

Texas Tech University Health Sciences Canter

WMFIF: Lubbock Anesthesiclogy 250
MPIF: Lubbeck Internal Medicing 200
MFIF: El Pasc Anesthesiclogy 200
MPIF: El Paso Intemnal Medicing 200
MFIF: Odessa Internal Medicing 150
MPIF: Amarille Internal Medicing 150
Murging Management Review 200
Fecsipting process 120
Physical Plant - Amarillo 240
Managed Care Conlracis 300

2,010
Total Flanned Audits 5415 5415

Cffice of Infernal Audit and Consulting Page 13



Appendix
Audit Risk Assessment



TEXAS TECH UNIVERSITY S5YSTEM

RISK ASSESSMENT

2001-2002

INTERES T] COMBLEXITY JINT CONTRL]  mBILITY | CHANGES | MATERIALITY [ LAST AUDIT
Athletics (MCAA Compliance) TTU 5 5 5 5 5 5 4 48420
Physical Plant TTU 5 5 5 5 5 5 4 49429
Cempliance Office TTUHSC 5 5 4 4 5 5 5 47286
Physical Plant TTUHSC 5 4 5 q 5 4 4 4206
Facilities and Contruction System 5 5 4 4 5 5 2 48571
Operating Policies and Procedures Bloth 4 5 4 4 5 5 3 43714
Bursar TTUHSC 5 5 3 3 5 5 3 43429
Center for Professional Development TTU 5 4 5 4 3 3 4 43143
Cash & Investments System 5 5 3 3 4 5 4 43000
Student Business Semvices TTu 4 5 4 4 5 5 3 425T1
Compliance Programs TTU 4 5 4 4 3 5 5 41714
President's Office TTu 5 2 3 3 5 4 5 41429
School of Mursing TTUHSC 4 3 5 4 5 3 5 41143
Endowmenis Both 4 4 4 L 4 5 4 41143
MNews and Publications System 4 3 5 4 3 4 5 40286
Health Care Systems (Managed Care) TTUHSC 4 4 4 L 3 5 4 40143
Development System 4 4 4 3 5 3 1 5420 |
Financial Aid TTU 4 5 3 3 3 5 5| Agoon
Red Raider Club TTU 3 3 [ 4 5 4 5[ A.T00o0
Financial Accounting and Reporting TTU 4 5 3 3 2 5 2| LGeST |
Budget TTU 3 4 4 4 ] 4 4] 3.6429
Accounting Services TTUHS 3 5 4 3 3 5 3] L5000 |
Junction Center TTU 3 3 4 4 5 2 5| 24714
Fized Assets System 3 4 5 5 2 3 1] 34286
Financial Aid TTUHST] 3 4 3 3 3 5 4 agesr
Dining TTU 3 3 3 4 4 4 4] 3.3714
Law Library TTu 3 3 4 [l d 2z 4] A3143
Crffice of Internaticnal Affairs TTu 3 5 4 4 2 3 2| Sl |
Communication Senvices Syetem [l 3 3 3 3 3 1] A2429
Equal Opportunities Employment TTU 3 2 4 4 1 4 4
Office of Extended Studies TTU 3 3 3 3 5 3 FFEREF]
School of Pharmacy TTUHS 3 3 4 [ 2 3 2
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inTEREST] comeLEXN T INT conTal]  asiuTy | cHanGES [MaTERIALITY [LAST AuDIT
Library TTUHS] 3 3 3 3 3 3 5| 11143
Student Managed Investment Fund TTU 3 3 4 4 3 2 2| Zqoo0
Contracts and Risk Management TTU 3 2 3 3 3 ] 4| 30714
MPIP Risk Management-S=if Insurance TTUHSD 4 4 2 1 1 5 2| 20579
Housing TTU 3 3 3 3 3 3 4 057
School of Medicine TTUHSC] 3 3 3 3 H 4 3] 10143
University Center TTU 3 3 3 4 2 3 2
Research Services TTU 3 [ 3 2 1 4q 3] 29143
Information Technelogy TTU 2 [ 3 2 5 2 4] 2 JesT
Sponsored Programs TTUHS] 3 4 3 2 1 3 2 Tdz8
Grants and Contracts Accounting TTU 3 3 3 3 1 3 2 2.7429
Department of Information Resources TTUHSJ 2 3 3 3 4 4 1 1429
The Institute of Environmental & Human Health  |Beth 3 3 2 3 2 4 1
Envirecnmental Health and Safety TTU 2 2 3 3 3 3 5| 2.6571
[Traffic and Parking TTU F 2 p: A ] 3 3] 25714
Educational Media - Health MNat TTUHSD 2 3 4 4 1 2 2| 2.5429
School of Alied Health TTUHSD 2 2 3 3 3 2 4
Rural and Community Health TTUHS] 1 3 3 3 4 2 3 22714
HEAF Funds Both 2 2 2 2 2 3 4| 22206
Admissions and School Retention Ty 2 2 2 3 2 2 3 571
Graduate Admissions TTU 2 2 3 3 1 1 3 1143
Records TTU 2 2 2 2 2 2 4 143
University Press TTU 2 2 3 3 2 1 1
Academnic Facilities TTU 2 2 3 2 [i 2 [ B57
President's Office TTUHSD 2 2 3 2 1 1 4 [1
Palice System 2 2 3 2 1 2 2 714
Budget TTUHSC] 2 3 1 1 1 1 4 [
Student Services & Registrar TTUHS] 2 2 2 2 2 2 3 20571
Space Managsment TTU 2 2 2 2 1 2 4] 20143
Space Management TTUHSD 2 2 2 2 2 2 2
General Counsel System 2 2 2 2 1 1 5| 1.9571
General Services TTUHS 1 2 2 2 ] 2 4 571
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Career Planning and Placement TTU 1 2 3 3 1 1 5 1.8714
Govarnment Relations System 2 1 1 1 1 3 5 143
Library TTU 1 3 2 2 1 2 3| 1.7000
Ranching Hentage Center TTu 1 2 3 3 1] 2z 1
Student Health Services TTUHSS 1 2 2 2 2 1 3
Mussum TTU 2 1 i 2 1 2 i 5714
Training Depariment TTU 1 1 2 2 1 2 4
Agency Funds TTU 1 1 3 2 1 1 3l 1.55T1
Student Media TTU 1 1 3 2 1 1 3 5571
Recrestional Sports TTU 1 2 3 2 1 1 1
| Safety Department TTUHSC] 1 2 2 F 1 1 4] 1.5429
Crfficial Publications TTU 1 1 2 1 1 3 3
Student Affairs TTU 1 2 1 1 1 3 4
COrffice of Quality Service System 1 1 2 1 1 2 4] 1.45T1
Attomeay for Students TTU 1 1 2 2 1 1 3
Learning Center/PASS TTU 1 1 2 2 1 1 3 JB5T
Print Tech TTU 1 1 2 2 1 1 3
Central Warehouse TTU 1 1 1 2 1 2 3 =15}
Distance Learning TTU 1 2 1 1 1 2 3 13286
Institutional Research TTU 1 1 2 1 1 1 3 ZEET
Mail Tech TTU 1 1 2 2 0 [§ 3| 1.1T14
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Texas Tech University and
Texas Tech University Health Science Center

Quality Assurance Review
For
The Internal Audit Department

August 20, 1999

Performed by:

Robert Rubel, CPA, CIA, CISA,

Director of Internal Audit

The University of Texas Southwestern Medical Center
at Dallas

Bill Jones, MBA, CIA
Director of Internal Audit
Eastern Mew Mexico University

Kathy Burgmeier
Director of Internal Audit
The University of Montana



August 20, 1699

Alan White

Beard Chairman, Finance Committee

Texas Tech University and

Texas Tech University Health Sciences Center
P.O. Box 41104

Lubbock, Texas 79609

Subject: Repoert of Quality Assurance Review for the Internal Audit Department
Dear Mr. White:

At your request, we have conducted a quality assurance review of your Internal Audit
department. Ve reviewed for compliance with The Institute of Internal Auditors’ Standards for
the Professional Practice of Internal Auditing and based our review on the Association of
College and University Auditor's Quality Assurance Review Handbook.

The review was performed by persons independent of your Internal Audit department and
covered audit work performed during the period of September 1, 1997 through March 31, 19899,
The last day of our fieldwerk was May 19, 1999. The scope of the review was restricted to
reviewing selected documents, reviewing Internal Audit Reports issued during the review period,
conducting a survey, reviewing the work papers of a sample of audit projects, interviewing key
University medical center personnel, and interviewing Internal Audit Department staff.

Based on the scope of our review, we determined the Internal Audit Department did comply, on
an overall basis, with all five ||1A Standards for Independence, Professional proficiency, Scope of
Work, Performance of Audit Work, and Management of the Internal Audit Department.

The attached report provides additional information with recommendations we believe further
enhancements will enhance the efficiency and effectiveness of your internal audit function.
Included within the text of the report are management's response from the Director of Internal
Audit, Frances Grogan.

We appreciate the cooperation and assistance provided to us throughout the course of our
review. All individuals interviewed offered candid and constructive comments. Please let us
know if you would like us to review with you further details pertaining to any of the information in
the attached report.

Sincerely,

Robert Rubel
Peer Review Team Leader
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INTRODUCTION

The Standards far the Professional Practice of Internal Audifing (Standards). issued by
The Institute of Internal Auditors (IIA), reguire Internal Audit departments to develop and
maintain a quality assurance program to ensure the quality and credibility of their work.
(See Appendix A for a complete set of the Sfandards) According fo the IlIA, a
comprehensive guality assurance program includes the fellowing elements:

- Ongoing supervision of internal audits.
- Periodic internal reviews of the work of the Internal Audit department.
- Pericdic external or peer reviews of the work of the Internal Audit department.

This report presents the results of a peer review covering TTU and TTUHSC Internal
Audit department activities for the period September 1, 1997 through March 31, 1999
The review was performed by Robert Rubel, Director of Internal Audit - The University
of Texas Southwestern Medical Center at Dallas; Bill Jones, Director of Internal Audit -
Eastern New Mexico University, and Kathy Burgmeler, Director of Internal Audit - The
University of Montana

OBJECTIVES

The primary objective of this review was to determine whether the Internal Audit
department was in compliance with the Standards established by the IlA and the Texas
Internal Audit Act which reguires a periodic comprehensive external peer review. A
secondary cobjective was to foster the sharing of experiences, ideas, and approaches
with managers of other Internal Audit departments, in order to provide additional
recommendations for improving the internal audit function at Texas Tech University and
Texas Tech University Health Science Center.

SCOPE

The scope of our review was limited by the allotted time of the external reviewers. We
allocated 8 hours of advance preparation, 2.5 days on site, and 10 hours of post review
report preparation and finalization. The scope of our review included, but was not

limited to the following:

- Reviewing the general information and requested background documents
received frem the Internal Audit Department.

- Administering a survey to over 26 department managers from departments or
functions that were audited during the period under review.
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SCOPE (continued)

- Interviewing selected senior management officials, chair of the Audi
Committes, all members of Internal Audit staff, the director and her assistant
directors.

- Selecting and examining the work papers of four representative audit projects
completed during the pericd under review.

CONFERENCES

We held numerous conference calls and in-person meetings with the Director of Internal
Audit and other officials throughout the course of our review. As a group, the members
of the Peer Review Team jointly shared our experiences, approaches, and other
insights to be considered in further iImproving the work of the internal audit function and
related processes at Texas Tech University and Texas Tech University Health Science
Center.

CONCLUSIONS

Based con the scope of cur review, we determined the Internal Audit Department at
Texas Tech University and Texas Tech University Health Science Center:

Did comply, on an overall basis, with the A Standards for Independence,
Professional FProficiency, Scope of Work, Performance of Audit Work, and
Management of the Infernal Audit Department.

This overall evaluation was derived from our review and separate evaluations of each of
the five general and 25 specific standards that comprise the A Standards, and was
limited to the scope of our review.

OBSERVATIONS AND RECOMMENDATIONS

Following are the observations of the review team as they relate to the five general [IA
Standards: Independence, Professional Proficiency. Scope of Work, Performance of
Audit Work, and Managemen! of the Infernal Auditing Department. For each standard,
the review team identified the conditicns observed and, where appropriate, made
recommendations for enhancing the efficiency and effectiveness of the internal audit
function.
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OBSERVATIONS AND RECOMMEMDATIONS (continued)

100.

200.

INDEPENDENCE — Internal Auditors should be independent of the activities they
audit

Scope and Observations:

We examined the relevant organization charts, Audit Committee and Internal
Audit Department Charters; interviewed the Audit Committee Chair, the
Chancellor of the University, the Presidents of the University and Health
Sciences Center, and reviewed Audit Committee meeting agendas.

The Internal Audit Department reports functionally to the Chair of the Audit
Committee, and administratively to the Chancellor of the University. On an
annual basis the Chair of the Audit committee and the Chancellor evaluate the
performance of the Audit Director. The Department's charter, the Department’s
freedom from operating duties, regular meetings with the Chancellor and with the
Audit Committee, all contribute to the independence and objectivity of the internal
audit process.

In our opinion, the Internal Audit Department has complied with the 1A Standards
on Independence.

No Recommendations in this area

FPROFESSIONAL PROFICIENCY — Internal Audits should be performed with
proficiency and due professional care.

Scope and Observations:

Wile examined the Internal Audit Department organization chart and supporting job
descriptions. We interviewed all Internal Audit staff members and reviewead their
resumes, backgrounds, performance appraisals, professional development
records, and personnel files. We considered the increasing external regulatory
demands, competitive healthcare delivery environment, and ever changing
informaticn technology complexities of a leading academic medical center and the
set of Internal Audit staff proficiencies and core competencies that must be
present for the Department 1o effectively execute its charter.
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OBSERVATIONS AND RECOMMENDATIONS (continued)

200.

PROFESSIONAL PROFICIENCY (continued)

Overall, we identified a wide degree of experience amaong the auditors with strong
working knowledge in clinical billing and related healthcare delivery processes, in
financial and cempliance areas including but not limited to contracts and grants,
cash and investments, bonds, NCAA, and various departmental processes. In
addition, we noted that the audit department had five auditors with a Certified
Fublic Accountant (CPA) designation, four of these have masters level degrees.
Two of the previously mentioned CPA's also had a Certified Fraud Examiner
(CFE) designations. Of the remaining six positions, two in the department have
taken the Certified Internal Auditor (CIA) exam and there are two open positions.
There are currently no CIA's or Certified Information Systems Auditor on the staff.

In cur opinion, the Internal Audit Department has complied with the 1A Standards
on Professional Proficiency and the staffing is adequate to perform the work that
needs to be performed.

Recommendation #1 Section 220 - Knowledge, Skills, and Disciplines.
Encourage staff to prepare for and test for the CIA exam.

We recommend the Director continue to encourage staff to prepare for and
test for the CIA examination. The body of knowledge that is necessary for the
professicnal practice of internal auditing is covered In the llA standards and in
the material that is tested. A department review session could be established
to prepare auditors for the exam, and this review process would provide
continuing professional education (CPE) requirements for the staff. Also, this
would provide core training areas for new staff that would include audit
evidence, report writing, sampling, etc.

Internal Audit Response:
The Director will definitely continue 1o encourage staff to prepare for and
test for the ClA examination as well as other professional certifications
Two staff members are conditioned at this time in the examination process.
| will consult with them on the type of review a candidate might find
beneficial.
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OBSERVATIONS AND RECOMMENDATIONS (continued)

200

300.

400.

PROFESSIONAL PROFICIENCY (continued)

Recommendation #2 Section 230 - Supervision. Utilize time reporting on
current projects.

The department had utilized a time reporting system in prior years., however
the current projects do not have weekly time reports submitted for supervisor
review. \We recommend the allecation of audit hours on projects be tracked to
ensure that audit resources are being utilized in the most efficient manner.

Internal Audit Response:
The department has recently implemented a new time keeping system
which will allow us to monitor projects on an ongoing basis.

SCOPE OF WORK - The scope of infernal auditing should encompass the
examination and evaluation of the adeguacy and effectiveness of the
organization’'s system of infernal control and the quallly of performance in carmrying
out assigned responsibilities.

Scope and Observations: We reviewed the audit risk assessment process,
including discussions with senior management, used to prepare the annual and
five-year audit plans. This planning process defined the audit universe,
considered matenality factors, reliance on controls, and changes. etc. The plans
were reviewed and approved by the chair of the finance committee, and the
Chancellor. Progress of the audit plan was periodically reviewed by the Finance
Committee of the Board of Regents.

The Internal Audit plans for the past two fiscal years have given sufficient
coverage to the five key areas specified by the IlA Standards: 310 Reliability and
Integrity of Information; 320 Compliance with Policies, Plans, Procedures, Laws,
and Regulations, and Contracts; 330 Safeguarding of Asset, 340 Economical and
Efficient Use of Resources, 350 Accomplishment of Established Objectives and
Goals for Operaticns or Programs.

In our cpinion, the Internal Audit Department has complied with the 1A Sfandards
on Scope of Work.

No Recommendations in this area
PERFORMANCE OF AUDIT WORK — Audit work should include planning the

audif, examining and evaluating information, communicating results, and
following up.
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OBSERVATIONS AND RECOMMENDATIONS (continued)

400.

PERFORMANCE OF AUDIT WORK (continued)

Scope and Observations: We reviewed all Internal Audit Reports issued during
Fiscal years 1928 and 192%¢ to date. In addition, we selected and reviewed the
working papers of four audits that were completed during the period under
review.

We noted several areas for improvement that appear to be addressed in the
departments revised Internal Audit manual. Specifically, in the area of finding
sheet development, report writing, and in scheduling a closing conference with
the auditee.

In our opinion. the Internal Audit Department has complied with the IIA Standards
on Performance of Audit Work.

Recommendation #3, Section 430 - Communicating Results. Strengthen
Written Communications to Management.

We recommend Internal Audit personnel follow the revised audit manual's
process for finding sheet development that include all essential elements of a
finding sheet. This will strengthen the development of recommendations from
the department to the auditee. In addition, the audit report format in the
revised manual provides the reader with a sense of the scale of operations
under review, and gives clarity on cause, effect, and risk exposure/impact of
each finding. The department's audit time could be added to the report so that
the committee is informed of the time spent on each audit.

Internal Audit Response:
In most instances our audit reports are now being written in & format that
covers the five elements of a finding in order to allow the reader to fully
understand the condition, the standard or criteria. the cause. and the
effect as well as the recommendation.

There are, however, engagements that fill our prescribed consulting role.
In such engagements. we think that a different report format is beneficial.
Our goal is to make the report appropriate to the objective of the project
and the desired outcomes of the engagement.
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OBSERVATIONS AND RECOMMENDATIONS (continued)

500.

MANAGEMENT OF THE INTERNAL AUDIT DEPARTMENT - The Oirector of
internal Audit should properly manage the Internal Audit department

Scope and Observations:

Review procedures included examination of the Internal Audit Department's
formal written charter, audit policies and procedures manual, risk based audit
planning process, annual and five year plans, budgets, status reports, time
schedules, performance evaluations, supervisory review and quality assurance
programs.

We noted that some audits on the audit plan had significant hours being charged
for the tasks assigned and for the benefit to the audit plan. In addition, long
range plans for the comprehensive coverage of Texas Tech University Health
Sciences Center need to provide for the accelerated growth of the main campus
and the regional campuses. Also, input into the annual audit plan could be
expanded 1o include guestionnaires to Director level personnel at the various
campuses for their input.

In our cpinion, the Internal Audit Department has complied with the 1A Standards
on Management of the Internal Audit Department.

Recommendation #4 Section 520 - Planning. Use cost benefit analysis
on certain audit projects.

The department of Internal Audit on an annual basis coordinates and provides
support for the external audit process. The audit of cash and investments
was reviewed and showed a significant utilization of audit time, however the
benefit to the audit plan was not clear. We recommend this audit be
evaluated for overall benefit to the audit plan. For example, quantify the
internal costs versus savings in extarnal audit fees.

Internal Audit Response:

We agree that the recurring audit of cash and investments uses an
exorbitant amount of audit time.  This resource utilization leaves other
areas of risk undercovered and may not be an ideal use of scarce
resources.  We are currently investigating ways to work cash and
investments into our risk analysis, thereby addressing the risks of the
cash/investment element without conducting the historical full scope audit
of cash and investments.
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OBSERVATIONS AND RECOMMENDATIONS {continued)
500. MANAGEMENT OF THE INTERNAL AUDIT DEPARTMENT (continued)

Recommendation #5 Section 520 - Planning. Solicit broader input into
the audit plan.

To enhance the overall guality of input into the annual audit plan, executive
management is solicited for high risk areas and ideas for the audit plan.
Although their input is extremely valuable, first line managers are closer to the
day to day activities and could provide a unigque perspective. We recommend
administrative managers and department directors be solicited for their input
into the annual audit plan.

Internal Audit Response:
We have found the input of executive management in our annual audit plan
to be extremely beneficial. | try yearly to visit with an ever increasing circle
of such management in order to gain insight of mid-management as well. |
agree that input by first line managers would prove to be a valuable
contribution as well. \We will strive to seek such input in written form even If
time might not allow for one-on-one interviews.

Recommendation #6 Section 520 - Planning. Establish long range plans
for staffing and financial resources.

The Health Sciences Center has experienced tremendous growth over the
last five years and i1s now at the same financial level as the University. We
recommend long range plans be developed that address the risk areas and
provide sufficient audit resources for adequate audit coverage.

Internal Audit Response:

The budget of The Health Sciences Center has grown to the point where it
is at least egual to that of the general academic campus. We strive to
cover risks of both entities. We agree that additional resources might be
needed to give The Health Science Center campuses the necessary
coverage. \We have begun discussing this need with management and
endeavor to see thal resources needed for adequate coverage of all
campuses are included in long range planning.
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Appendix A

Standards for the Professional Practice of Internal Auditing
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The Standards for the Professional Practice of Internal Auditing
INTRODUCTION

Internal auditing is an independent appraisal function established within an
organization to examine and evaluate its activiies as a service to the
organization. The objective of internal auditing is to assist members of the
organization in the effective discharge of their responsibilities. To this end,
internal auditing furnishes them with analyses, appraisals. recommendations,
counsel, and information concerning the activities reviewed. The audit objective
includes promoting effective control at reasonable cost.

The members of the organization assisted by internal auditing include those in
management and the board. Internal auditors owe a responsibility to both,
providing them with information about the adequacy and effectiveness of the
organization's system of internal control and the quality of performance. The
information furnished to each may differ in format and detail, depending upon the
requirements and requests of management and the board. The internal auditing
department is an integral part of the organization and functions under the policies
established by senior management and the board. The statement of purpose,
authority, and responsibility (charter) for the internal auditing department,
approved by senior management and accepted by the board, should be
consistent with these Standards for the Professional Practice of Internal Auditing.

The charter should make clear the purposes of the internal auditing department,
specify the unrestricled scope of its work, and declare that auditors are to have
no authority or responsibility for the activities they audit.

Throughout the world internal auditing is performed in diverse environments and
within organizations which vary in purpose, size, and structure. In addition, the
laws and customs within various countries differ from one another. These
differences may affect the practice of internal auditing in each environment. The
implementation of these Standards, therefore, will be governed by the
environment in which the internal auditing department carries out its assigned
responsibiliies. Compliance with the concepts enunciated by the Standards is
essential before the responsibilities of internal auditors can be met. As stated in
the Code of Ethics, Members of The Institute of Internal Auditors and Certified
Internal Auditors shall adopt suitable means to comply with the Standards.

"Independence” as used in the Standards, requires clarification. Internal auditors
should be independent of the activities they audit. Such independence permits
internal auditors to  perform  their work freely and objectively. Without
independence, the desired results of internal auditing cannot be realized.

In establishing the Standards, the following matters were considered:
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1.

Boards of directors are being held accountable for the adequacy and
effectiveness of their organizations’ systems of internal control and quality
of performance.

Members of management are relying upon internal auditing as a means of
supplying objective analyses, appraisals. recommendations, counsel. and
information on the organization's controls and performance.

External auditors are using the results of internal audits to complement
their own work where the internal auditors have provided suitable
evidence of independence and adequate, professional audit work.

In the light of such matters, the purposes of the Standards are to:

1.

3.

Impart an understanding of the role and responsibilities of internal auditing
te all levels of management, boards of directers, public bodies, external
auditors, and related professional organizations.

Establish the basis for the guidance and measurament of internal auditing
performance.

Improve the practice of internal auditing.

The Standards differentiate among the varied responsibilities of the organization, the
internal auditing department, the director of internal auditing, and internal auditors. The
Five General Standards are expressed in bold italicized print in uppercase. Following
each of these General Standards are Specific Standards expressed in bold italicized
print in lowercase. The Standards encompass:

1.

4

5.

The independence of the internal auditing department from the activities
audited and the objectivity of internal auditors.

The proficiency of internal auditors and the professional care they should
EXEICISE.

The scope of internal auditing work.
The performance of internal auditing assignments.

The management of the internal auditing department.

The Standards and the accompanying Guidelines employ terms which have been
given meanings in the context of the Standards. These terms are included in the
Glossary.
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SUMMARY OF GENERAL AND SPECIFIC STANDARDS FOR
THE PROFESSIONAL PRACTICE OF INTERNAL AUDITING

100 INDEPENDENCE

INTERNAL AUDITORS SHOULD BE INDEPENDENT OF THE ACTIVITIES THEY
AUDIT.

110 Organizational Status -- The organizational status of the internal auditing
department should be sufficient to permit the accomplishment of its audit
responsibilities.

120 Objectivity -- Internal Auditors should be objective in performing audits.

200 PROFESSIONAL PROFICIENCY

INTERNAL AUDITS SHOULD BE PERFORMED WITH PROFICIENCY AND DUE
PROFESSIONAL CARE.

The Internal Auditing Department

210 Staffing -- The internal auditing department should provide assurance that
the technical proficiency and educational background of internal auditors are
appropriate for the audits to be performed.

220 Knowledge, Skills, and Disciplines -- The internal auditing department
should possess or should obtain the knowledge, skills, and disciplines needed to
carry out its audit responsibilities.

230 Supervision -- The director of internal auditing should ensure that internal
audits are properly supervised.

240 Compliance with Standards of Conduct -- Internal auditors should comply
with professional standards of conduct.

250 Knowledge, Skills, and Disciplines -- Internal auditors should possess the
knowledge, skills, and disciplines essential to the performance of internal audits.

260 Human Relations and Communications -- Internal auditers should be
skilled in dealing with people and in communicating effectively.

270 Continuing Education -- Internal auditors should maintain their technical
competence through continuing education.

280 Due Professional Care -- Internal auditors should exercise due professional
care in performing internal audits.
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300 SCOPE OF WORK

THE SCOPE OF INTERNAL AUDITING SHOULD ENCOMPASS THE EXAMINATION
AND  EVALUATION OF THE ADEQUACY AND EFFECTIWENESS OF THE
ORGANIZATION'S SYSTEM OF INTERMAL CONTROL AMND THE QUALITY OF
PERFORMANCE IN CARRYING OUT ASSIGNED RESFONSIBILITIES.

310 Reliability and Integrity of Information - Internal auditors should review
the reliability and integrity of financial and operating information and the means
used to identify, measure, classify, and report such information.

320 Compliance with Policies, Plans, Procedures, Laws, and Regulations,
and Contracts -- Internal auditors should review the systems established to
ensure compliance with those policies, plans, procedures, laws, and regulations,
and contracts which could have a significant impact on operations and reports,
and should determine whether the crganization is in compliance.

330 Safeguarding of Assets -- Internal auditors should review the means of
safeguarding assets and, as appropriate, verify the existence of such assets.

340 Economical and Efficient Use of Resources -- Internal auditors should
appraise the economy and efficiency with which resources are employed.

350 Accomplishment of Established Objectives and Goals for Operations
or Programs -- Internal auditors should review operations or programs to

ascertain whether results are consistent with established objectives and goals
and whether the operations or programs are being carried out as planned.

400 PERFORMANCE OF AUDIT WORK

AUDIT WORK SHOULD INCLUDE PLANNING THE AUDIT, EXAMINING AND
EVALUATING INFORMATION, COMMUNICATING RESULTS, AND FOLLOWING UP.

410 Planning the Audit -- Internal auditors should plan each audit.

420 Examining and Evaluating Information -- Internal auditors should collect,
analyze, interpret, and document information to support audit results.

430 Communicating Results -- Internal auditors should report the resulis of
their audit work.

440 Following Up -- Internal auditors should follow up to ascertain that
appropriate action is taken on reported audit findings.
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500 MANAGEMENT OF THE INTERNAL AUDITING DEPARTMENT
THE DIRECTOR OF INTERNAL AUDITING SHOULD PROPERLY MANAGE THE
INTERNAL AUDITING DEPARTMENT.

510 Purpose, Authority, and Responsibility -- The director of internal auditing
should have a statement of purpose, authority, and responsibility for the internal
auditing department.

520 Planning -- The director of internal auditing should establish plans to carry
out the responsibilities of the internal auditing department.

530 Policies and Procedures -- The director of internal auditing should provide
written policies and procedures to guide the audit staff.

540 Personnel Management and Development -- The director of internal
auditing should establish a program for selecting and developing the human
resources of the internal auditing department.

550 External Auditors -- The director of internal auditing should coordinate
internal and external audit efforts.

560 Quality Assurance -- The director of internal auditing should establish and

maintain a quality assurance program to evaluate the operations of the internal
auditing department.
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Cictober 31, 2002

Mr. Dick Brooks

Chairman of the Finance and
Admimistration Comimittee

Board of Regents

Texas Tech University System

Lubbock, Texas

D, David Smith

Chancellor

Texas Tech University System
Lubbock, Texas

We are pleased to submit the annual plan of the Office of Internal Audit and Consulting
of Texas Tech University System for the vear ending Aungust 31, 2003, The plan
addresses audits that are required by statute or administrative policy, assistance required
by external anditors, audits that are currently in progress, and planned andits based on
our assessment of risk. We have scheduled approximately twenty percent of our time for
asaisting management with unforeseen requests, Tor the issuance of incident reports and
for following up on implementation of prior audit recommendations.

We appreciate the support yvou offer us in the performance of our responsibilities and
formally request that vou approve this plan.

Sincerely,

Frances E. Grogan, CPA
Managing Director



Annual Plan Year Ending August 31, 2003

mission statement that exhibits the commitment made by Texas Tech to be the institution of
choice for high quality students
and the best istiution of lngher _— \

- = R Mission Statement
education in the State of Texas, as

well as our commitment to our The Office of Internal Audit and Consulting
Professional Standards. The result l§ 15 to assist the Board and other units of the

ol our comtemplation is a mission 8 Texas Tech System in identifving, avoiding.
statement that emphasizes

and. where necessary, mitigating risks.

proactive quality service provided

by members of internal audit and

consulting for the benefit of the Board of Regents and management throughout the System.

The goals of the Cifice of Internal Audit and Consulting are outlined in Texas Tech
University System Regent Rules 07 03,
Goals of the Office of Internal Audit and Consulting

& Conduct reviews within the TTU System that comply with The Internal Audit Act of Texas

and the Standards of the Practice of the Profession of Internal Auditng (the standards).

-

Provide relevant, useful, reliable, and timely information to management for a basis of

their decision making.

& Participate on committees and tasks forces as an ex-officio member in order 1o ensure
proper control structures are established.

-

Participate in system design as an advisor.

Accomplishment of these goals should assure an effective internal audit and consulting program
for the System. These goals are reviewed by the members of the staff of internal audit and
consulting periodically.

Office of Internal Audit and Consulting Page 2



Annual Plan Year Ending August 31, 2003

Performance Measures

We have mstituted a continuous quality improvement/control effort required by internal auditing
standards. ‘We evaluate the quality of our services by

+ answering a self-assessment questionnaire at the end of each engagement

¢ providing our clients the opportunity to express their level of satisfaction with the services we
have provided them: and

[ ] |]'[.L"'lj_l,|[|'ij'[g . |
performance
against PLANNING PHASE FIELDWORK PHASE
predetermined
benchmarks
that we believe
will encourage

1. Approval of the sk 1. Timeliness of ebdwork

ex l;_.I\:]]'._.I:“._.'._.. u|:|.'||:!.:»:|e:. audit I.ll‘lj-.'l:l:n. s, and L'u‘ll.|!l|\.‘1:||l|:|
audit [ll'ln.
2. Proper commumication witl
2 Review of the audit client during feldwork
i obhjectives and plan with the
J hCHL‘ audit team members. 3 |J:tLuI.‘lL:lI:ltLNL1\|'|:]|;.1|:|!.'L'.-

made to preliminary planning

performance
during the engigement.

3. Communication with the
client regarding the audil
ohjectives.

measures are
for the self-
Assgssmaent
listed in the
tlustration to
the right.

4. Professionalism throughout
the AL,

PERFORMANCE
MEASURES

1. Fully documented findings

2 Incluzions of all relevant
ﬁndm,_.-n with constrsctivie
recommendations.

3. Delivery of Nmal regort to the
client h_\ A :|g|u.\'l [TEE date

Office of Internal Audit and Consulting Page 3



Annual Plan Year Ending August 31, 2003

Allocation of Time

In accordance with the Internal Audit Act (V. T.C. AL Government, Sec. 2102.005 (1),
2102007 (2), and 2102008, we have prepared this audit plan using risk assessment techniques.
To facilitate the planning, we developed a list of potential audit units using the University and
Health Sciences Center’s telephone books, annual financial reports, and organizational charts.
Mext, we determined the relative weights of the following seven significance factors:

e Public and Management Interest

e  Complexity of Operations

o  Cuality of and Reliance of Internal Controls
e Nanagement's Abilities

e  Change in Svstems, Processes, or Procedures
e DMateriality of the Potential Loss

Time Elapsed Since the Last Audii

A descriptive value between 0 and 5 was assigned to each significance factor for each
potential audit. A weighted average was caleulated and used to sort the potential audit units
relative to their calculated risk. The detail analysis of the various potential andits can be found in
the Appendix. We selected audit units with a weighted average of 4.0 or higher for audit during
FY 2003, These units are highlighted in vellow on the Risk Assessment (p. 12),

We determined our allocable chargeable time to be 18,040 hours. From this time, we
subtracted the 1,735 hours we estimate are needed to perform required audits, external andit
assistance, and other required projects. Additionally, we estimate that 1385 audit hours are
needed 1o complete fiscal vear 2002 andits in progress. We have set aside approximately 25%,
of our time (4,300 hours) for unscheduled work which will be determined by requests, incident
reports, follow-up on the implementation of our recommendations, and other special projects.
The remaining 10,420 hours have been allocated to audits determined through the risk assessment
process as well as those planned to provide broad coverage over a five yvear period. Pages 7-11
include schedules, lists and graphs detailing this information.

Office of Internal Audit and Consulting Page 4



Annual Plan Year Ending August 31, 2003

Nature of Work

OIAC allocates its resources in a manner that is consistent with the mission and goals of
Texas Tech University System and its components, OLAC activity evaluates and contributes to
the improvement of nsk management, control and governance svstems. The nature of the
activities 1s determined by a risk assessment undertaken annuallv with the input of senior
management and the Board of Regents. Additionally, consulting engagements are planned to
improve the management of risks, to add, value and to improve Texas Tech’s operations,

OIAC evaluates risk exposures and the effectiveness of controls relating to Texas Tech™s
governance, operations, and information systems regarding the

Eeliability and integrity of financial and operational information,

Al

~  Effectiveness and efficiency of operations.

» Safepuarding of assets.

A

Compliance with laws, regulations, and contracts.

OIAC contributes to Texas Tech’s governance process by evaluating the process through
which

Values and goals are established and communicated.

|

»  The accomplishment of goals 15 monitored.

Accountability is ensured, and

A

|

Values are preserved.

For each andit, during the planning process, we will determine the scope of work to be
performed on the audit using the standards noted above, Our scope will be based on a risk
assessment conducted during the planning phase of the audit. On all planned engagements, we
will conduet an entrance conference and/or provide an engagement letier in order to communicate
the scope and objectives of our audit to the management personnel involved.

Institute of Internal Auditors, The Professiong] Praclices Framewiarkl (Atamonte Springs: The Institute of Internal Auditers, 2002). Pp
14-16

Office of Internal Audit and Consulting Page 3



Annual Plan Year Ending August 31, 2003

Audit Process

indicated earhier, the success of our efforts 1s monitored through the completion of self-evaluation
questionnaires and the compilation of information to monitor our achievement of performance
measures. We believe it 1s important that our process 1s understood. To document the procedures
normally emploved in the performance of an audit, we have prepared the following illustration.

AUDIT PROCESS

PLANNING

Select audit team

Perform preliminary evaluation and
survey with mput from the client
and management

Develop audit scope and objectives
Document anticipated outcomes
Hold opening conferences

Prepare audit program

FIELDWORK

Perform analytical review

Document and evaluate internal
controls

Perform a walk-through of
transactions and limited testing
Develop and perform detailed testing
Perform other needed audit
procedures

Communicate with ¢lient on an
ongoing basis

Al

Document conditions

N

n

andit results
Prepare draft report

REPORTING

Drevelop findings and recommendations
Communicate with client management regarding

Obtain management response
Hold closing conference

Prepare final report

Evaluate audit performance
Follow up on significant findings

AU L O R |

Office of Internal Audit and Consulting Page 6
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Texas Tech University System
Office of Internal Audit
Time Budge! Summary - Available Hours
Year Ending August 31, 2003

Vacation, CPE &

Sick Leave, Staff
JPositien Taotal & Holidays  Mestings  Available % Chargeable Administration Chargeable
Director - Fran 2080 5 30 1,495 35% 972 523
Associate Director - Kim 2080 5 240 1,565 5% I 1,174
fesiztant Director - Sandy 2080 5 220 1,585 85% 238 1,347
Asaistant Dirsctor - new 1,600 175 175 1,250 85% 138 1,083
IMar - Spl Adts - Teresa 2,080 5 140 1,665 90% 167 1,499
Mg - Sp! Adis - new 1,700 175 120 1,405 90% 141 1,265
Puadit Manager - Howard 2,080 5 110 1,695 93% 119 1.576
Seniar Auditor- Bowie 2,080 5 10 1,695 93% 119 1.576
Senior Auditor-Darren 2080 5 110 1,695 93% 119 1,576
Staff Auditer - 1l - Debra 2080 5 110 1,695 95% a5 1610
Staff Auditer - Il - Doug 2080 s 110 1,695 95% a5 1,610
Staff Auditer - 2 - Dave 2080 5 110 1,695 95% a5 1,610
Staff Auditer - 2 - Janise 2,080 5 110 1,695 95% a5 1610

0 0

13,700 3375 1,975 8,350 2,750 18,040

Office of Internal Auvdit

Page 7



Texas Tech University System
Office of Internal Audit
Time Budget Summary - Available Hours
Year Ending August 31, 2003

Allocated Time

Required Audits 1,735
Prior Year Audits in Progress 1,385
Plannad Audits 10,420
Follow Ups and Special Projects 4,500
\Vacation, Sick Leave, Holidays 3,375
Staff Meetings, CE 1,475
Administration 2,790

26,180

Adrministration

|

Required Audits

Prior Year Audits in
Progress

Staff Mestings, CE

Vacation, Sick
Leave, Holidays

Follow Ups and
Special Projecis

Flanned Audits

Office of Internal Audit Page &



Texas Tech University System
Office of Internal Awdit
Requried Audits, External Audit Assistance, and Other Required Projects
Year Ending August 31, 2003

Budgeted
Audit Area Hours Comments
Reguired Audits and External Auditor Assistance
Office of Intemal Auwdit and Consulling Quality Assurance Review 50 Statute Reguirement
K CHM-F I 300 Confraciual
Texas Tech University Foundation 120 Cenfraciual
[Athletic Degartment Financial 240 Ceonfraciual
NCAS Compliance 240 NCAA Requirernent
Statewide Single Avdit-Bonds Fayable a0 State Auditor Request
[Chancellor and Regent Travel K H] Contraciual
The: Institute of Enviranmental and Human Health 240 Confraciual
Residency Grants 220 Coordinating Board Requirement
IARFIATF B0 Coordinaling Board Requirement
El Fazo Family Medicing Contract 90 Contractual
Tolal Required Audits and External Awdil Assisiance 1,735

Coffice of Infernal Audit Page 9



Texas Tech University System
Office of Internal Audit
Prior Year Audits In Progress
Year Ending August 31, 2003

Remaining
Budgeted
Audit Area Hours

JHCAL Compliance a0
Traffic and Parking Special Investigation an
Center for Professional Development ]
Music Department Procuremant Card Special Investigation T
Mational Ranching Hentage Center Cell Phone Investigation a0
TTU Purchasing ]
Couble T Shoppe Inventory 10
The Testing Center 80
Clinical Tnals and Research Compliance 500
Amarille Business Office Special Investigation 8o
School of Pharmacy Cash Shortage 10
JLubbock MPIF Business Office Review 300
State Auditor's Office Financial Profiles - Assist 20
State Auditor's Office Financial Aid Office - Assist 20
Year End Cash Procedures - Cash counts 4]
Total Carryover Audits 1,385

Office of Intenal Audit Page 10



Texas Tech Universtiy System
Office of Internal Audit
Flanned Audits
Year Ending August 31, 2003

Budgeted
Audit Area Hours
Facilities Planning & Construction Followup 300
Cewelopment Followup 350
(Grigvance Process 250
Mews and Fublications - Management Review 250
Texas Tech University
ACTTIPASS 450
(Cash Conirols B0
Travel Management Review 350
Frocurement Card Controls m
Fhysical Flant Operational Review T40
T Security 150
Salelite Campuses 150
Housing and Dining Financial Analysis 500
College of Business Administration 1,000
JMuzeum Finanacial Analysis 350
Fetroleum Engineering a0
HUB - State Auditcr's Office Assist 40
Farsonnel Management Review 400
Red Raider Club 300
edical Practice Income Flan - Lubbeock 700
MMedical FPractice Income Flan - El Faso 00
Medical Practice Incoms Plan - Amarille Business CHice Followup 200
fedical Practice Income Flan - Odessa 200
‘Willed Body Program 240
Healthcare Systems 500
School of Fhamacy - Pharmacy Cash Controls 500
IMedical Malpraclice 250
Frysical Flant - Amarillo 500
(Cash Conirols 300
Total Planned Audits 10,420

Offica of Internal Audit
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TEXAS TECH UMIVERSITY SYSTEM

RIGK AGSESSMENT

20022005
FI] [ Li o7 [N [iE]
IMTEREST| COMPLETY|INT CONTRL ARLITY | CHAMIES | MATERIALITY |LAST ALICHT]

Historically Underutlized Businesses (HUB} TTu =] 4 4 & ] 5 L W]
Personnel TTu 5 8 4 4 -] 8 4 46714
Housing & Residencs Life TTu =] 5 ] 4 L] 4 3 45744
Dining Sarvices TTU 5 8 ] 4 ] 4 3 46744
Red Raider Club TTU E 3 3 4 ] 4 5 4.6867
Facillies Planning & Consiruction TTUS =] b 4 3 ] ] 3 45143
Phiysical Flant - Amarlio TTUHEC = 4 3 B 4 3 4 45143
Caish Condroks TTU 5 4 ] 4 4 4 3 44744
MPIF Risk Management-Self Insurance TTUKSC 3 4 4 3 ] 8 3 44143
Travel Servioes TTu B 5 4 4 5 4 5 44143
Caliege of Busness Adminisiration TTu 5 8 4 3 L] 4 3 4.4000
Ir=shutional Advancemeant TTUS =] 4 4 : ] 4 8 3 4ma
Medical Praclice lncome Plan - Lubbock TTUKSC ] 4 4 4 3 8 3 4143
Prysical Flant TTU E 8 4 3 3 4 5 43143
MCAA Financial Stalements TTU = ) 3 3 3 8 5 43879
NCAA Complance TTU = 8 3 3 3 8 5 42871
Irssihutional Advancement--Adminstatie Servioes TTUS =] 4 3 : ] L] 8 3 42420
Health Care Systems (Managed Cars) TTUHSC ] 8 3 3 4 8 3 43428
Medical Pradlice income Flan - Odessa TTUKSC 4 4 4 4 ] ] 3 4168741
IT Seourty TTU = 8 3 2 3 8 5 41679
Aiising Center of Texas Tech (ACTT) TTU =] 3 4 4 4 3 4 43408
Medical Pradlice lncome Flan - Amarilis TTUKSC ] 4 3 4 3 8 3 49420
Egual Employment Opportunity Cifice TTUS 4 4 =1 4 & 4 5  4.49206
Mo & Publications TTUS = 4 4 3 3 3 5 43000
Cash Condroks TTUHEC = 3 4 3 4 4 3 41000
Schoal of Pharmacy - Remots Sites TTUKSC =] 4 ] ] 2 2 2 A0uRT
Colizge of Engincanng TTU 5 4 4 3 4 3 3 4.0087
el Body Program TTUHSC E 3 4 3 3 4 4 4.0871
Musoum TTU = 3 =] 4 2 3 3 40871
Marble Falls Campus TTU 4 3 4 4 ] 4 5 40874
Jurction Campus TTu 4 3 4 4 & 4 S 40874
Fredericksburg Campus TTu 4 3 4 4 & 4 5 40871
Arnariia Campus. TTU 4 3 4 4 5 4 & 40671
|Medical Fradtice incoma Flan - El Faso TTUHEC = 4 3 3 3 8 3 4.0428
Student Managed Investment Fund TTu = 4 3 3 3 2 2| 3
Traffic & Parking ru 5 3 4 4 F 3 2] 3
Human Rescurces MUHEC 4 4 E] 3 4 8 3

Grounds Maintenance ru 4 3 El 3 3 2 5| 21000
W for Fiscal Affairs TTU 4] 5 3 3 H 5] 3| AGEET

Page 12




TEXAS TECH UMIVERSITY SYSTEM

RISK ASSESSMENT
2002-2005%
Fi] [k 12 o [ [E] L4
INTEREST| COMPLER TY|IMT CONTRL ABIUTY | CHAMIES | MATERLALITY [LAST ALDT|

PurchasingMUB TTUHESE 4 4 3 3 4 4 A 3
University Catenng Ty ] 2 4 4] 2 2 2] 32
Procurement Card TTUMSCS F] 3 4 2 4 4] 2] 3
Financial Reparting TTuU 3 4 4 3 4 4 4 32
Clinical Compliance Office TTUMSC 4 4 3 a 2 4 4] ABINE
|Aiurni Relations TTU 4 El 4 3 3 3 3| 2.B206
Research Compliance TTUMSES E] El Bl 4] 3 4] 2| 3
|irfarmatien Technology MUHSC] 4 3 3 3 El I
|Accounting Services LT 4 ] 2 4 23
Contracting ru 3 3 4 4 4 34428
Grounds Maintenance Ty 4 2 3 3 3 2 2] 34308
Wehicle Flect TTU 3 3 4 4 £l 3 5| 23887
Pharmacy Income Plan TTUHEL K] 4 3 5 2 2 2] 2
Bludget Cffice TTU 4 4 3 2 2 4/ A 3
Wice President for Information Technology TTUMSC 4 3 3 3 3 3 3 3

ar TTUMSECS 4 4 2 2 4 4] 2| 23428
Clinical Triaks TTUMSC E] El 4 4] 3 4/ 2| 3.3386
WP for Student Affars TTU 4 El 3 2 F 4] a2
Talemedicing TTUMSC 4 El 3 3 2 3 A 3
|Spensored Programs TTUHEC 4 3 2 3 3 4 23
Research Admnistration TTUHSC 4 3 2 3 3 4 2 3
|Associate Wics President far Ressarch TTUMSES 4 3 2 3 3 4 2| 32428
Fayables TTUMSC 4 3 2| 2 4 4/ 2| 3.2428
Busiress Sorvices MEETE F] 3 2 4 F] IF
Ticket Ofice ru 3| El E]l 4 af 2
Provost ru 3 3 3 4 F1IE
Executne Vics President's Office/Fiscal Affairs MUHSC 3 L 2 i 4 3 34874
Shudent Fnancial A TTUMSC 4 4 2 2 2 4 2| 3.9428
HEC Dewelopment TTUMSE 4 4 2| 2 2 4 2 3
Rurzl and Community Health TTUMSC 4 3 3 2 3 2 A 32
Texas Tech Foundation, inc. TTUS ] 3 3 a & H 1] 32
5 Services TTUMSC 3 3 3 3 3 4/ 3 21
Phypzical Plant TTUMSES E] El 3 3 3 4] a3l 2114
Energy Management TTUKSC E] 3 3 3 3 4 £ EERLE
Cfice of Cash Investnents TTUS E] [l 2| 2 ] 5 al 2
Healthiiet [UMSC 4 2 3 2 3 2 A 3
|Aiccounts Payable ru k] A A 3 4 a 2] 3
Budget Office MUMSE E] 5 2 1 4 4/ 3| 2.0428
Health Policy and Publc ##airs TTUMSC 4 2 3 3 3 [ 3] 2.0306




TEXAS TECH UMIVERSITY SYSTEM
RIGK AGSESSMENT

2002-2003
Fi] 12 oz g [iE]

ST EREST| COMPLERITY|INT CORTRL] ABIUTY | CHAMIES | MATERIALITY |LAST & LIDHT|
Travel TTUHSE 4 2 2 2 4 3 2| 3
|Busiding Marmitenance TTUHEC 3 3 3 3 3/ 3/ 3 2
|Adurnni Relations TTUHSE 4 2 2| 2 2 4 F IF-
WE far Enroliment Management TTU 2 2 3 4 4 4 4] 2981
University Sopy TTu 2| 2 3 4 4 4 4 2
Frograms for Academic Support Services (FASS) TTu = 3 4 4 4 a 4] 2
PrinTach TTu 2| 2 3 4 4 4 4 2
Opemaing Palicies & Procedures Ty F 3 4 4 4
CopyTech rmu 2 3 4 4 4
|Acmizsions & School Relations Iy F 3 4 4 4
Chief Financial Officer TTUS 3 3 3 2 3 3 3
Chancolor's Office TTUS 3 2 3 3 3 3 3
Shudent Union TTU 3 2 4 4/ F F] 2| 28000 |
Recreational Sports TTu 3 2 4 4/ 2 2 2| 2
President's Office TTu 3 3 3 3 2 3 3 2
Equity & Dreorsity TTu 3 F 3 2 4 3| 3| 28000
Regisirar TTu 4 4 2| 1 i 4 1] Z.0esT
Financial Aid TTu 4 4 2 1 1 4] 1 2
Shudent Business Services TTU 3 El 3 3 3 3 1 2
Fnancial Accounting Ty F 4 3 3 3 4 3 2
Contacting TTUHSEC 3 2 2 2 4 4 3 2
|Annual TTUHSC 3 3 2 1 4] 4] 3| zp4azs
Business Affars TTu 2| & 3 2 4 4 1] Z.B428
School of HursingAdmesions and Shedent Affairs TTUMSC] 3 3 3 2 2] 2
School of Alied Health TTUHSC 3 F 4 2| Z.TuET
HEC Libranes {4 kocations) TTUMSC 2 4 4 2
President's Office TTUMSC 3 F 3 2 H aj 4
Opemations and Student Support Services TTUMHSE 2 2 3 4 3 4 2
Canter for the Shudy of Addichion TTu F 1 4 3 g 2 3
Coordination of Calizge Denvelopment Ty 2 3 3 3 3 3 3 2
Opertng Palicies & Procedures TTUHSEC] 3 3 2 F 2 a E -
Center for Applied Research in Advanced Manufacturing Ty 2 2 3 3 5 2 3 2
Purchasing TTu 2 3 3 a 3 aj 2| Z.B0ET
Wigtnam Center TTu 3 1 3 3 3 2 1] z6714
Tarbox Parorson's Disease Inettute TTUHSE 3 2 2 3 3 2 E -
Taxas Tech Police Depariment rmus 2 3 ¥ 2 3 2
Risk Maragement rmus 3 3 3 3 264
Board of Regents Office rmus 2 3 ] 3 3| ZBd428
Space Management TTLMS 2 2 3 a 1] 1] 3| Z.B420




TEXAS TECH UNIVERSITY SYETEM

RISK ASSESSMENT

20022003
i ar 12 Lz o7 ] iy
INTEREST| COMPLEAITY|INT CONTRY ABIUTY | CHAMIES | MATERIALITY |LAST ALGIT]

Safety Depatment TTUHSS 2 2 3 3 3 3 3 2
Grants & Contracts Accounting TTu 2 3 3 3 2 3 E] IF-
|Scuthwest institute for Addictive Discases TTUHSC 3 2 3 2 2 2 2l ZE20E |
Viind Ergineering--Reose Center Ty 2 1 3 3 8 2 3 2

Viind Ergineering Research Center TTu 2 1 3 3 5 2 3] Z.BIE
Viater Resources Conder TTu 2 1 3 3 & 2 3] Z.BIE
The Curnoubum Center for Family and Consumer Sciences TTu 2 1 3 3 5 2 K1 I

The Center for Pulsed Power & Power Electronics rTu F. q E] I
Tewas Wine Marketing Research institubs rTu F. q E] I
Rural Airborne Particulaie Mater Research Center rmu F. ] 3] 28206
Mane Tech Center TTu 2 1 El 3 H 2 3] 28206
Murdaugh Cerder for Engineenng Frofessicnalism TTu 2 1 3 3 5 2 3] 28206
MR Pairal cal Applications Cenber i 2 1 3 3 5 2 E] I
Irssbuie for Design and Advanced Techinology TTu 2 1 3 3 B 2 El -
Inetibute far Child and Family Services TTu 2 1 3 3 5 2 3 2
Coliege of Muman Sciences TTu F 1 3 3 5 2 3] Z.B206
Child Devalopment Research Center TTu F 1 3 3 5 2 3] Z.B206
Canter for Syslems Sclutions TTu F 1 3 3 & 2 3 2
Canter for Parinerships in Science & Technclogy TTu 2 1 k]l 3 5 2 E] I
Canter for Muksciplinary Research in Transpertation i 2 1 3 3 5 2 E] I
Center for Financial Responsibilisy Ty 2 1 3 3 & 2 3 2
Legisiative Appropriations Request TTUMSC] 2| 3 2| i 4] 4 3] Z.4867
Odessa School of Nursing - AdmissionS & Stugent Affairs TTUHSC] Fi 3 3 3 ¥ 2 2| ZaTia
School of Medicine TTLHGC F. 4 q 4 2] 24206 |
|5|:ho-u| of Biomedical Scignces TTLHGC F. 4 q 4 ?tm_
Comrecticnal Mealth Care Operations. FTUMSC) z x ] 2 £l -
Communication Disorder Chnic TTUHSC F 4 q 4 2| 24206
| Adlied Health Income Plan TTUHSC 2| 1 2| 4 3 4 2| 24206
|Acmizzicns and Student Afairs TTUHSC] 2 1 2 4 3 4 2] 2
wirginia Murray Soveell Cenber for Research and Education in Wisual Impairment [TTU 2 2 3 3 3 2 E] IF-

Tax Compliznce Ty 2 4 3 2 F 2 3] 2
|MaiTech TTU 2 2 3 3 3 2 a3l z
|firmual Budgeting TTU 2| 4 2 i 1 5 3] 2.anoo
Schoal of Law TTU 1 El El 3 4| 3 3] 2087
Payroll TTU 2| El 2 3 2 4 El -

Law Lisrary rTu 3 ] 4 ] 3] 2
Coliege of Educaticn Ty 3 ] 4/ ] E] I
Coliege of Arls & Scences. rmu 4 ] El ] 3] 23087
Ewslding maniznance and constnuction TTu 1 4 El 3 3 3 3] 23087

Page 15




TEXAS TECH UNIVERSITY SYSTEM
RISK AGSESSMENT

20022003
I 12 [T} L4
INTEREST| COMPLETY|INT CONTRL] ABILTY | CHANGES | MATERIALITY |LAST & LIGIT]

|5hudent Servicas TTUHEC 2 2 1 4 3 4 2|

Shipoing & Recaiving TTUHSC] 2 2 2 3 4 3 El
Regisirar TTLHS 2] 2 1 4 ] 4 z_I_, JET1
Custormner Service & Pordormance Improvement TTUHSC 2 1 3 2 2 4 3

Border Health Center TTLHEC 3 2 2 2 2 2 2| 28T
|frea Healih Education Cender (AHEC) TTUMSC] 3 2 2 2 2 2 2| 23874
WF for Insthutional Advancoment & Marketing TTu Fi 1 3 2 2 4 3
Universiby Marketing il F. 1 E 2 2 4 3
|fcademic Fundraising TTu 2 1 3 2 2 4 3
Legisatie Appropriations Request rTu F: 4 2 i i [ 2| z.adz28
WF far Technology & Informatbion Systemns TTu 2 2 3 3 E] 2 1) 23143
W far Ressarch, Graduate Studies & Technalagy Transfer TTu 2 2 3 3 3 2 1) 23143
Telscommunications TTu 2 2 3 3 3 2 1
Techrology Transfar Ty 2 2 3 3 3 2 1
Techrology Assessment & Supoort TTu 2 2 3 3 3 2 1 1
Reszarch Services TTU 2 2 3 3 3 2 1 143
IT Custormer Service TTU 2] 2 3 3 E] 2 1 143
Irfarmation Systems i 2 2 3 3 K] 2 1
|informatien Management & Institutional Research TTu 2 2 3 3 3 2 1
Graduale Schoaol TTu F 2 3 3 E] 2 1
Graduale Programs TTU 2 2 3 3 3 2 1 1
Foderal Initiatives TTU 2 2 3 3 K] 2 1 143
Coubde T Shoppe TTU 2| 2 3 3 3 2 1 143
Daita Operations TTu F. 2 3 q K] 1
|Academic/Administration Camputing il F. 2 E ¥ q 1

Lubkeck Scheol of Mursing - AdmissonS & Shadent Affains TTUHSC F. 3 F: ¥ q 2 z

WF for Operations TTu 3 3 ¥ E] ¥ 3] 22057
Upvard Bound TTUY 1 3 3 3 3 3 3] z.2887
TTU Limrary TTU 1 3 3 3 ] 3 3

TEAM Testing Center TTU 1 3 3 3 K] 3 3

Shadent Publications Ty 1 3 3 3 3 3 3
ISIudnm Eal Sericos TTu 1 3 3 3 3 3 3

Shedent Health Services TTU 1 3 3 3 3 3 3] 22087
Shedent Govemment Association TTu 1 3 3 3 3 3 3] 22857
Orebucsman Cfice i 1 3 3 3 K] 3 3

Human Sciences Ty 3 2 q K] q 3

Honers College Ty 3 3 ¥ 3 ¥ 3
Emaronmental Health & Safety TTu 3 3 ¥ 3 ¥ 3] 22857
Courseing Centar TTU 1 3 3 3 3 3 3] Z.20ET
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TEXAS TECH UMIVERSITY S¥STEM

RISK ASEESSMENT
2002-2005
FI] [ 12 L7 L7 K] Ld

INTEREST| COMPLEATY|IMNT CONTRY AEILITY | CHANCES | MATERLALITY |LAST A LCIT|
Contracts--Bank, Restawants, Scleot-A-Seat TTu 1 3 El 3 3 3 3 2
Cancer Conter TTU 1 3 3 a k] i a3l 2
Bookstor: TTu 1 3 3 3 3 3 3 2
|Architechure TTu 1 3 3 i 3 b a3 2
|Agricubtural Sciences & Matural Resources TTU 1 3 3 3 3 3 3 22087 |
General Services TTUHSC 1 3 3 3 4 2 3| 22714
The Institufe of Environmental ard Humran Heakh (TIEHH) TTUu 1 2 3 3 8 2 3 22744
Teaching, Learning & Technology Conber Ty F ¥ 3l 22714
Hothwest Teuas Smal Business Dovelopment Certer rmu F q Al 22714
Horhweast Tesas Inbemational Trace Canbar rmu F q 3 114
Intzmaticnal Center for And and Semiarid Land Studies TTu 1 2 3 3 5 2 3 114
Irz=sibute for the Dwvalopmnent ard Ennchment of Advanced Learners (IDEAL} TTUu 1 2 3 3 8 2 3 22714
|Ecith Angel Ervironmental Reseanch Center (EAERC) TTu 1 2 3 3 ] 2 3 22714
Canter for High Perdormance Compuling TTu 1 2 3 3 ] 2 3 22714
Center for Health Care Strategy TTu 1 2 3 3 -] 2 3 2
Texas Tech Medical Cenber Southwest TTUHSC 2 2 2 3 3 2 3| 23671
Hzalth Education Training Centzrs Aliancs of Texas—\est Rogion (HETCAT)  |TTUHSC 3 1 2 a 2 2 2| 2287
Health Cane Systems Commercial ActivEes TTUHSE] 2 2 2 3 3 2 3 3
Froperty Inventary TTU 1 3 3 a ] 1 2| 2
|in=sibute for Research in Plant Stross Ty 2 2 3 ¥ 3 i 1 2
Office of General Counzal TTUS 1 2 3 3 k] 3 3 2
Govermnmental Relations TTUS 1 2 3 ¥ 3 3 3
Hezabng and Cocling TTu 1 2 3 3 3 3 3
|Engineering services rmu 2 3 q 3
Cenber for Ghild and Acolescent Development and Resibency mu 1 3 ¥ 3
Canber for Bistechnelegy and Genomics rmu 1 3 q 3
Center for Apphed Petrophysical Studies rmu 1 3 ] 3
Canber far Apphed Accustios Research and Developmant TTu 1 1 35 K] 8 2 3 X
Mursing Income Plan TTUMSE 1 3 3 3 3 2 2| 2
Wildlee and Fisheries Management Inssteule TTu 2 1 3 3 3 1 1 2
Thornbon Agnculbural Finance Instiute TTu 2 1 3 3 3 i 1 2
|intzrmaticnal Textile Centar Ty 2 1 3 ¥ 3 i 1 2
Canber far Histone Preservation and Technology TTu 2 1 3 3 3 i 1
Center for Apphed Systems Analysis TTu 2| 1 3 3 3 1 1 2
Warchouse Ty 1 1 3 3 K] 3 3 2
Utiities rmu 1 3 q ] E1 -
Transpertation Services Ty 1 3 q k] 3 2
Southwest Cellection rmu 3 3 q i 3| z.oesT
FostalMaidiCopier Services TTu 1 1 3 3 3 3 3] Z.0usT
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TEXAS TECH UNIVERSITY SYETEM

RISK ASEESSMENT
20022003
FI ik} 12 0r 0r 08 il
INTEREST| COMPLEXTY|INT CONTRY ABILTY | CHAMJES | MATERLALITY |LAST ALCHT|

Material resources TTu 1 1 3 3 3 3 3 2
Locishop TTU 1 1 3| 3 3 3 El I
|inzzrcolegiate Spornts Pregrame. TTu 1 3 ] 3 i 3 A 2
Custodial seraces TTu 1 1 3 3 3 3 A 2
|Athletic Student Services TTu 1 3 3 3 1 3 3| 20887
|Adhietic Strength Training & Fiiness. TTU 1 3 E] 3 1 3 3| Z.oe8T
| fdhiletic Media Relabons TTu 1 3 E] 3 i 3 a2
| Athietic Marketing rTu 3 3| q 1 q El I
| Athietic Lizensing rmu 3 3 q 1 q El IF-
|Athilctic Facdities & Operatons rmu 3 3 g 1 g 3 20887
|Athietic Business & Personnel TTu 1 3 3 3 i 3 3| 2087
HEC Relations TTUMSC] 1 1 2 4 3 4 2 =
Clazzroom Support TTUHGE 1 1 2 4 3 4 2| 21
|Aomissions and Student Affairs TTUHSCS 1 1 2 4 3 4 Fl I
Laboratory Animal Resources Conter {LARGC) TTUHSC 2 2 2 2 2 2 |
Fresidential Intamship Pregram TTu 2 2 2 2 2 2 3] 20874
|Welness Cenber TTUHSE 1 2 3 3 3 2 2| 20143
|Strategic Flanning TTu 2 2 2 2 2 2 F IF-
Ilnburnahnﬂal Cultural Cantar TTUu 2 2 2 2 2 2 2] 20000 |
Deans--Coleges TTu 2 2 2 2 2 2 2| 2
Compirolier Ty 2 2 2 2 2 2 2| 2
Wehicle Rental TTUHSC 1 2 2 3 4] 2 3] Z.0000
Mational Ranching Heritzge Center TTu 1 2 3 4 2 2 1] 18674
Extended Shudies rmu 4 2 i 3 2] 3
|M|:mﬁ|m& Elzctranic Imaif TTUMSC 1 3 q 4 i LK
Man d Care O ions (Tide & MMO Admin} TTUMSC) 4 ] q i i 34
Custodial Contract TTUMSC F 1 2 2 2 3] 1.8671
Copy Sernce TTUHSC 1 1 E] 3 4 1 3] 1.8671
Cenber for Forensic Shudies TTu 1 1 3 3 H i 113
Benzfis TTU 1 3 2 ] i 3 al 3
Cenbral Warshouse TTu 1 2 E] 3 2 2 201

TTUMSE 1 1 2 3 4 2 L
Communiy Relations TTUS 1 1 3 3 2 2 3 18Ta
|5pecial Events TTUS 1 2 3 3 F i 3] A1BETY |
[Svat Print TTUMSC] 1 1 E] 3 4| i al
Maid Sorice ITUMSC 2 4 i gl K
Texas Center for Innevative Organzations. rTu 3 ¥ & 2 1)
Southwest Cenler for Goman Studies rmu 3 ¥ K 2 1| 1.B8T1
Leather Research Instiule TTuy 1 1 3 3 3 2 1] 18674
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TEXAS TECH UNIVERSITY SYSTEM

RISK ASSESSMENT
20022003
FI ary 12 oz oz 08 Ls
IMTEREST| COMPLEATY|INT CONTRY AEUTY | CHAMIES | MATERLALITY |LAST 4LDHT]

Irssibute for the Mathematics of the Life Sciences TTU 1 1 3 3 ] 2 1
Inssbute for Studics in Fragmaticism TTu 1 1 ] 3 K] 2 1
|Irﬂub.rlu far Lnﬂ-duf:hiE Research TTuy 1 1 3 3 3 2 1 1
Irssibute for Communications Research TTu 1 1 3 3 3 2 1) 3
Inssbute for Banking and Financial Studies TTU 1 1 3 3 3 2 1| 18671
Cooperative Instéule for Canvectvee Moteorolegy Shudies TTU 1 1 3 3 3 2 1| 18674
Canter of Sports Haalth and Human Perfarmancs TTU 1 1 3 3 3 2 HEE
Canber for the Study of Regional Economic and Industrial Development Ty 3 q 3 ]
Ciznber for the Interaction of the #rts and Sciences rTu E ] ] 1
Canber for the Integration of Science, Education, & Research rmu 3 q X 40874
Center for Publc Service TTU 1 1 3 3 E] 2 1| 18671
Cznber for Professional Development TTU 1 1 3 3 3 2 1| 18674
Canber for Petroleum Mathematics TTU 1 1 3 3 3 2 1
Center for Entreprencunial and Family Business TTu 1 1 3 3 3 2 1)

Pork Industry Instiute for Research & Ecucation TTuU 1 2 ] 3 3 | 1 1
Irtsmabicnal Centar for Focd Industry Excellencs TTU 1 2 3 3 3 i 1| 18428
Fire Ecology Gerler TTU 1 2 E] 3 ] i 1] 1.8428
Center for Agricutiural Technalogy Transter TTU 1 2 3 3 3 1 1)
Charceler's Sourcil TTUS 1 1 3 3 2 i 33
Cotton Economics Rescarch Inssioule TTu 1 1 3 3 3 i 1)
Canber far Foed Indusiry Ressarch & Education TTU 1 1 3 3 3 i 1) 3
JArchitechure Ressarch Center TTU 1 1 3 3 3 i 1| 17428
| Athietic Director TTU 1 3 2 2 i 2 3| A.T000
Movars TTUMSES 1 F: 2 4 i K
'I'-uachm Lnarninu & Tu:hﬂulun Conter (TLTCH rmu 2_| z i 2 2 2_._.‘&_
Duakby Serice & Professional Davelepment rmu 1 i i i 33
University Press. rmu 1 1 1 1 1] 1.0000
Freshman Seminar TTU 1 1 1 i i i 1] A.0000
|Aucadamic Matters. TTu 1 1 1 i i i 1)
|Aicadsmic Faclitios TTL 1 1 1 i i i 1
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