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TEXAS TECH UNIVERSITY SYSTEM 
Lubbock, Texas 

 
Minutes 

 
Board of Regents 

 
August 14-15, 2025 

 
 

Prior to the start of the Board of Regents meeting, at 8:46 am, a swearing-in ceremony 
was conducted for the newly appointed student regent, Eli Heath, in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville 
Avenue, Lubbock, Texas. After the swearing-in ceremony was concluded, the Trustees 
Meeting of the ASU Carr Scholarship Foundation was convened.   

 

The Trustees Meeting of the Angelo State University (“ASU”) Carr Scholarship 
Foundation convened immediately upon conclusion of the swearing-in ceremony at 8:52 
am in the Regents Conference Room (104A), First Floor, System Administration 
Building, 1508 Knoxville Avenue, Lubbock, Texas.  The Trustees Meeting of the ASU 
Carr Scholarship Foundation adjourned at 9:04 am. 

 

Committee meetings took place sequentially immediately upon adjournment of the 
Trustees Meeting of the ASU Carr Scholarship Foundation beginning at 9:21 am in the 
Regents Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas.  All approved items are listed below under I. 

 
Thursday, August 14, 2025.—The members of the Board of Regents of the Texas Tech 
University System convened at 10:17 am on Thursday, August 14, 2025, in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville 
Avenue, Lubbock, Texas, with the following in attendance: 
 
ATTENDANCE.— 
 
Regents present in person were Arcilia Acosta; Cody Campbell, Chairman; Clay Cash; 
Tim Culp; Pat Gordon; Eli Heath, Student Regent; Doug McReaken; Don Sinclair; 
Shelley Sweatt; and Dustin Womble, Vice Chairman;.  
 
The following officers and staff were present for all or a portion of the meeting: Dr. Tedd 
Mitchell, Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard 
Lange, President, TTUHSC El Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr. 
Ronnie Hawkins, Jr., President, ASU; Dr. Stacia Haynie, President, MSU; Mr. Eric 
Bentley, Vice Chancellor and General Counsel, TTUS; Mr. Keino McWhinney, Secretary 
of the Board and Special Advisor to the Chancellor, TTUS; Mr. James Mauldin, Chief 
Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities, Planning and 
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Construction, TTUS; Mrs. Teresa Jack, Acting Chief Audit Executive, Office of Audit 
Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional Advancement, 
TTUS; Ms. Martha Brown, Vice Chancellor for State Relations, TTUS; Mr. Tim Barrett, 
Chief Investment Officer, Office of Investments, TTUS; Mr. Dailey Fuller, Chief of Staff, 
Chancellor’s Office, TTUS; Mrs. Christy Haynes, Deputy Chief of Staff, TTUS; Mrs. Noel 
Sloan, Senior Vice President for Administration and Finance and Chief Financial Officer, 
TTU; Mrs. Penny Harkey, Vice President and Chief Financial Officer, TTUHSC; Ms. 
Angie Wright, Chief Financial Officer and Vice President for Finance and Administration, 
ASU; Mrs. Jessica Fisher, Vice President for Finance and Administration and Chief 
Financial Officer, TTUHSC El Paso; Mr. Chris Stovall, Vice President, Administration 
and Finance, MSU; Dr. Darrin D’Agostino, Provost and Chief Academic Officer, 
TTUHSC; Dr. Marcy Brown Marsden, Provost, MSU; Dr. Cynthia Akers, Vice Provost, 
TTU; and Mrs. Christina Martinez, Assistant Secretary to the Board of Regents, TTUS. 
 
I. MEETING OF STANDING COMMITTEES.—Committee meetings took place 

sequentially beginning at 9:21 am on Thursday, August 14, 2025. 
 

I.A. ACADEMIC, CLINICAL AND STUDENT AFFAIRS COMMITTEE 
 
The Academic, Clinical, and Student Affairs Committee, presided by 
Committee Chair Shelley Sweatt and Vice Chair Don Sinclair and 
composed by all nine voting members of the Board of Regents, met in 
open session on August 14, 2025, at 9:21 am to consider and act on the 
items as listed below.  Unless otherwise indicated, the actions set forth in 
the Minute Orders that follow were considered and approved by the 
Academic, Clinical, and Student Affairs Committee in open session and 
without objection by the Board of Regents of the Texas Tech University 
System. 
 
I.A.1. TTU: Approve Master of Science Degree with a major in 

Economics.—The Board approved the new degree program, 
Master of Science (“M.S.”) degree with a major in Economics, and 
authorized submission by the Office of the Provost and Senior Vice 
President for Academic Affairs to the Texas Higher Education 
Coordinating Board seeking its certification of such a program and 
to the Southern Association of Colleges and Schools for 
acknowledgment of a new degree program. 

 
The Master of Science in Economics will be offered in person on 
the Lubbock campus and housed within the Department of 
Economics. 
 
The proposed Master of Science (“M.S.”) program in Economics is 
designed to deliver a rigorous and comprehensive education in 
economic theory, econometrics, and quantitative analysis. It aims to 
equip students with the analytical and technical skills necessary to 
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understand complex economic issues and make data-driven 
decisions. The program will prepare graduates for a wide range of 
career paths, including doctoral studies and professional roles in 
finance, consulting, government, and international organizations, 
particularly those that require advanced quantitative expertise. 

 
Through a curriculum that combines core coursework in 
microeconomics, macroeconomics, econometrics, and 
mathematical economics with opportunities for specialization in 
areas such as monetary economics, international economics, and 
industrial organization, students will gain both a strong theoretical 
foundation and practical, data-driven skills to address today’s 
economic challenges. 
 
Upon completion of the program, students will be able to analyze 
economic data using advanced quantitative and analytical methods. 
They will demonstrate a thorough understanding of economic 
theory, providing a strong foundation for doctoral studies or related 
academic pursuits. Additionally, students will apply modern 
economic modeling techniques, programming languages, and data 
analysis tools commonly used in both academic and industry 
settings. 
 
Enrollment projections, presented in the table below, are based on 
current student interest and trends. In addition, workforce data 
previously submitted supports the anticipated student demand for 
the program. 

  
  Year 1 Year 2 Year 3 Year 4 Year 5 
Total New 
Students 

4 5 6 8 10 

Attrition* 0 1 1 1 1 
Cumulative 
Headcount 

4 8 10 13 17 

FTSE (fall) 4 8 10 13 17 
Graduates 0 3 4 5 6 

* Attrition applied at the beginning of the following year 
  

The projected five-year costs and funding estimates are included in 
the table below. The program will utilize existing faculty and 
resources, and no new faculty hires are planned at this time. 
Estimated costs account for facilities, office expenses, equipment, 
and promotional materials. Projected revenue includes tuition and 
fees as well as estimated state formula funding beginning in year 
three. 
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Five-Year Costs Five-Year Funding 

Personnel 
(administration and 
salaries) 

$477,320 Reallocated Funds  

Facilities and 
Equipment $45,000 

Anticipated New 
Formula Funding $777,180 

Supplies and 
Materials $14,000 

Special Item 
Funding  

Other (scholarships) $9,000 Tuition and fees $687,648 

Total Costs $545,320 Total Funding $1,464,828 

 
I.A.2. TTU: Path to the AAU final report.—The Board accepted a strategic 

report on the university’s goal of attaining the characteristics of the 
nation’s top research universities that comprise the Association of 
American Universities (“AAU”), included herewith as Attachment 
No. 1.  

 
I.B. AUDIT COMMITTEE 
 

The Audit Committee, presided by Chair Pat Gordon and Vice Chair Doug 
McReaken and composed by all nine voting members of the Board of 
Regents, met in open session on August 14, 2025, at 9:34 am to consider 
and act on the items as listed below.  Unless otherwise indicated, the 
actions set forth in the Minute Orders that follow were considered and 
approved by the Audit Committee in open session and without objection 
by the Board of Regents of the Texas Tech University System. 

 
I.B.1. TTUS: Approve 2026 annual audit plan for the Texas Tech 

University System.—The Board approved the 2026 annual audit 
plan, included herewith as Attachment No. 2 (TTUS Office of Audit 
Services Annual Audit Plan, for the year ending August 31, 2026). 

 
I.B.2. TTUS: Report on audits.—The Board accepted a report on the 

System’s audit projects, included herewith as Attachment No. 3 
(TTUS Office of Audit Services Prioritized Audit Plan, FY 2025 and 
FY 2026). 

 
I.C. FACILITIES COMMITTEE 

 
The Facilities Committee, presided by Committee Chair Arcilia Acosta and 
Vice Chair Clay Cash and composed by all nine voting members of the 
Board of Regents, met in open session on August 14, 2025, at 9:45 am to 
consider and act on the items as listed below.  Unless otherwise indicated, 
the actions set forth in the Minute Orders that follow were considered and 
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approved by the Facilities Committee in open session and without 
objection by the Board of Regents of the Texas Tech University System. 
 
I.C.1. TTUHSC El Paso: Approve the expenditure of the Clinical 

Sciences Building project and accept the Construction Manager 
At Risk GMP for Bid Package II – Super Structure and Below 
Slab Utilities.—The Board approved and authorized the 
chancellor or the chancellor’s designee to: 
(i) approve the expenditure of $30,167,482 for a total of 

$88,672,630 for the Clinical Sciences Building project, 
with an anticipated project budget of $203,700,000;  

(ii) accept the Guaranteed Maximum Price (“GMP”) for 
construction of Bid Package II – Super Structure and 
Below Slab Utilities; and 

(iii) amend the Construction Manager At Risk (“CMAR”) 
Agreement for execution of Bid Package II – Super 
Structure and Below Slab Utilities.   

 
The total expenditure of $88,672,630 which includes the 
previously approved $58,505,148 will be funded through the 
Revenue Finance System (“RFS”) repaid with Capital 
Construction Assistance Projects (“CCAP”) Legislative 
Appropriation ($59,897,111), gift funds, and institutional funds. 

 
The Board reasonably expects to incur debt obligations for the 
design, planning, and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to 
reimburse the System for project expenditures previously 
expended. The maximum principal amount of debt obligations 
for the Project is $203,700,000. 

 
The Board further authorized the president to negotiate and 
execute all agreements with city, state, and county agencies, 
utility companies, and other entities required to complete the 
project successfully. 
 
This approval grants authority to construct Bid Package II — 
Super Structure and Below Slab Utilities for the Clinical 
Sciences Building project and incur an additional expenditure of 
$30,167,482.  It grants approval to amend the CMAR 
Agreement.  The total current expenditure of $88,672,630 will 
be funded through the RFS and repaid with CCAP, Legislative 
Appropriations, gift funds, and institutional funds. 
 
Bid Package II — Super Structure and Below Slab Utilities 
includes:   
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 Structural Foundation and Framing Plans, including turnkey 
concrete and miscellaneous steel. 

 Below Slab Electrical (including low voltage). 
 Below Slab Plumbing and Mechanical. 
 Building Information Modeling  (“BIM”) Services. 
 Elevators. 

 
For reference, the proposed project will construct an 
approximate 225,000 GSF, multi-story building.  The planning 
and construction will coincide with the planning and construction 
of the new Comprehensive Cancer Center located on the same 
property.   
 
The new facility will house all existing clinical practices, inclusive 
of the Breast Care Center, Internal Medicine, Neurology, 
Obstetrics/Gynecology, Ophthalmology, Orthopedic Surgery, 
Rehabilitation, Pediatrics, and Surgery, with sub-specialty 
emphasis on Cardiothoracic, Urology, ENT, and Endocrinology.  
A non-oncology Infusion center has been requested.  The 
project will consist of the following components supporting these 
clinics: 

 
1. Exam and procedure rooms supporting TTUHSC El Paso 

School of Medicine clinical practices.  
2. Support areas for clinical operations (nurse stations, 

triage/vitals, laboratory support, medicine storage, clinical 
supply rooms, waiting areas, and other support spaces). 

3. Administration, clinical providers, clinical support offices and 
touchdown spaces. 

4. Resident touchdown spaces and classroom areas. 
5. Building support rooms (IT, mechanical, electrical, receiving, 

etc.). 
6. Other ancillary spaces (restrooms, break areas, student 

study areas, etc.). 
7. Parking 
 
The TTUHSC El Paso Approve the expenditures for the Clinical 
Sciences Building project and the Comprehensive Cancer 
Center project and accept the Construction Manager at Risk 
GMP for each project’s Bid Package II – Super Structure and 
Below Slab Utilities PowerPoint is included herewith as 
Attachment No. 4. 
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I.C.2. TTUHSC El Paso: Approve the expenditure of the 
Comprehensive Cancer Center project and accept the 
Construction Manager At Risk GMP for Bid Package II – Super 
Structure and Below Slab Utilities.—The Board approved and 
authorized the chancellor or the chancellor’s designee to: 
(i) approve the expenditure of $18,164,091 for a total of 

$54,840,699 for the Comprehensive Cancer Center 
project, with an anticipated project budget of 
$138,200,000;  

(ii) accept the Guaranteed Maximum Price (“GMP”) for 
construction of Bid Package II – Super Structure and 
Below Slab Utilities; and  

(iii) amend the Construction Manager At Risk (“CMAR”) 
Agreement for the execution of Bid Package II – Super 
Structure and Below Slab Utilities.   

 
The total expenditure of $54,840,699 which includes the 
previously approved $36,676,608 will be funded through the 
Revenue Finance System (“RFS”) repaid with a Legislative 
Appropriation from the 88th and 89th Texas Legislative Regular 
Session ($130,000,000 of general revenue), gift funds, and 
institutional funds. 
 
The Board reasonably expects to incur debt obligations for the 
design, planning, and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to 
reimburse the System for project expenditures previously 
expended.  The maximum principal amount of debt obligations 
to be issued for the Project is $8,200,000. 
 
The Board further authorized the president to negotiate and 
execute all agreements with city, state, and county agencies, 
utility companies, and other entities required to complete the 
project successfully. 
 
This approval grants authority to construct Bid Package II – 
Super Structure and Below Slab Utilities for the Comprehensive 
Cancer Center project and incur an additional expenditure of 
$18,164,091.  It grants approval to amend the CMAR.  Total 
current expenditure of $54,840,699 will be funded through the 
RFS repaid with a Legislative Appropriation from the 88th and 
89th Texas Legislative Regular Session ($130,000,000 of 
general revenue), gift funds, and institutional funds. 
 
Bid Package II — Super Structure and Below Slab Utilities 
includes:   
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 Structural Foundation and Framing Plans, including turnkey 
concrete and miscellaneous Steel. 

 Below Slab Electrical (including low voltage). 
 Below Slab Plumbing and Mechanical. 
 Building Information Modeling (“BIM”) Services. 
 Elevators. 

 
For reference, the project will construct an approximate 131,000 
GSF multi-story facility to provide cancer screenings, improve 
treatments, and bring hope and comfort to El Paso and the 
surrounding communities.  State-of-the-art diagnostic equipment 
support will be brought to building-wide operations, and an 
infusion clinic, radiation, and medical oncology clinics, as well 
as all supporting elements, will be facilitated.  This will ensure a 
comprehensive and patient-centered approach to cancer care. 
 
The proposed new facility will include: 

 
1) An imaging center containing approximately 49,000 GSF.  

The new TTUHSC El Paso Clinical Sciences Building will 
share this imaging center, which will be constructed 
simultaneously with this facility.   

 
i) The imaging center will contain approximately 31,000 

GSF of imaging space, which will include various 
machines and diagnostic equipment, including Spect, 
Echo, Theranostics, CTs, X-rays, PETs, MRIs, 
Mammogram equipment, Radiology/Fluoroscopy 
equipment, Ultrasound equipment, and a host of other 
treatment and diagnostic equipment. 

ii) Approximately 18,000 GSF of the imaging center will be 
dedicated to clinical support space, which includes the 
common areas, clinical support, and spaces such as 
waiting rooms, nurse's stations, vital collection areas, 
doctor collaboration areas, and resident touchdown 
areas. 

 
2) An Oncology Center with approximately 82,000 GSF that 

includes: 
 

i) A Medical Oncology Clinic providing approximately 
13,000 GSF will house patient exam rooms, patient 
consultation rooms, patient procedure rooms, and 
support areas for clinical operations. 

ii) A Radiation Oncology Clinic with approximately 15,000 
GSF includes patient exam rooms, dressing rooms, 
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support areas, two linear accelerators, HDR, and a 
computer tomograph simulator. 

iii) An Infusion Clinic with approximately 12,000 GSF will 
include twenty-five infusion bays (including five shells), 
private patient rooms, consultation rooms, and support 
space for clinical operations. 

iv) The remaining 42,000 GSF will include a large 
Conference Center, Meditation Space, Tumor Board, 
Research/Clinical Trial space, Phlebotomy & Lab areas, 
Resident touchdown space, Infusion Pharmacy, Clinical 
support and non-assignable square footage for the 
administration, Common areas, and support spaces. 

 
The TTUHSC El Paso Approve the expenditures for the Clinical 
Sciences Building project and the Comprehensive Cancer 
Center project and accept the Construction Manager at Risk 
GMP for each project’s Bid Package II – Super Structure and 
Below Slab Utilities PowerPoint is included herewith as 
Attachment No. 4. 

 
I.C.3. TTUS: Report on Facilities Planning and Construction 

projects.—The Board accepted a report on public art at Texas 
Tech University and on the Facilities Planning and Construction 
managed projects, included herewith as Attachment No. 5 
(TTUS Report on Facilities Planning and Construction projects 
(project data as of 07/25/2025, including the Collective Vision 
Public Art Collection Report) and Attachment No. 6 (TTUS 
Facilities Planning and Construction Capital Projects Budget 
Analysis FY 2020-2025 Report (Revised 6-30-2025)). There 
were no questions or discussion on any current projects. No 
action was taken on this item. 

 
I.D. FINANCE AND INVESTMENTS COMMITTEE 

  
The Finance and Investments Committee, presided by Committee Chair 
Tim Culp and Vice Chair Pat Gordon and composed by all nine voting 
members of the Board of Regents, met in open session on August 14, 
2025, at 9:57 am to consider and act on the items as listed below.  Unless 
otherwise indicated, the actions set forth in the Minute Orders that follow 
were considered and approved by the Finance and Investments 
Committee in open session and without objection by the Board of Regents 
of the Texas Tech University System. 
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I.D.1. TTUSA, TTU, ASU, MSU, TTUHSC and TTUHSC-El Paso: 
Approve FY 2026 operating budgets.—The Board approved the 
FY 2026 operating budgets for: Texas Tech University System 
Administration, Texas Tech University, Angelo State University, 
Midwestern State University, Texas Tech University Health 
Sciences Center, and Texas Tech University Health Sciences 
Center El Paso. 

 
In addition, the Board appropriated the fund balances of income 
generating accounts for specific activities usually supported by 
the accounts.  

 
The TTUS FY 2026 Budget PowerPoint is included herewith as 
Attachment No. 7 
 

I.D.2. TTUS: Approve amendments to Regents’ Rules, Chapter 07 
(Fiscal Management).—The Board approved amendments to 
Chapter 07 (Fiscal Management), Regents’ Rules, to reflect 
updates to debt management timelines and reserve policies, 
expanded flexibility for tuition and fee approvals, a new 
reference to foreign travel regulations, added requirement for 
legal review of contract procedures, delegation of specific 
approval authorities to the chair of the Finance and Investment 
Committee, and various non-substantive edits made to enhance 
clarity and readability. Furthermore, Chancellor Mitchell or his 
designee is authorized to make any necessary administrative 
and editorial updates to Chapter 07 that may arise from 
previous board directive on this chapter as set forth at the May 
8, 2025, meeting of the Board of Regents.  

 
Various amendments are proposed related to the fiscal 
management and administrative responsibilities of the board of 
TTU system administrators. A summary of the proposed 
amendments include:  

 
Debt Management (Section 07.05) 
 Added time constraint requirements for how long projects 

may remain in Commercial Paper [Sec. 07.05.1; b.]  
 Refines debt service reserve requirements to explicitly allow 

components use of unrestricted reserves and updates 
reporting requirements. [Sec. 07.05.2;  b.3) 

 Clarifies equipment financing amortization thresholds [Sec. 
07.05.4; b.] 
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Approval of tuition and student fees (Section 07.10) 
 Update wording to allow more flexibility to accommodate 

instances where revisions are needed more often than 
biannually [Sec. 07.10.1] 

 
Aircraft use and operation (Section 07.11) 
 Added reference to related System Regulation 07.16 

(Foreign Adversaries-Gifts and Travel) [Sec. 07.11.2] 
 

Contracting policies and procedures (Section 07.12) 
 Added requirement that TTU System Office of General 

Counsel must review and approve contract review 
procedures [Sec. 07.12.1; g.] 

 Added a provision delegating authority to the chair of the 
Finance and Investments Committee to approve certain real 
property contracts or land-related commitments, provided 
they fall within specified conditions [Sec. 07.12.4; g.] 

 
The TTUS Chapter 07 (Fiscal Management) with proposed 
revisions is included herewith as Attachment No. 8.  

 
I.D.3. TTUS: Investment Performance Update.—The Board accepted 

an update on the performance of TTUS investments, included 
herewith as Attachment No. 9 (TTUS Investment Performance 
Update). 

 
The last committee meeting adjourned at 10:17 am. 
 

II. MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN 
SESSION OF THE BOARD.—At 10:17 am, Chairman Campbell announced a 
quorum present and called the meeting to order.  

 
III. EXECUTIVE SESSION.—At 10:17 am, the Board recessed and convened into 

Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 of the Texas Government Code in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas. 

 
IV. OPEN SESSION.— At 3:37 pm, the Board reconvened in open session in the 

Regents Conference Room (104A), First Floor, System Administration Building, 
1508 Knoxville Avenue, Lubbock, Texas, to consider items as a Committee of the 
Whole and Meeting of the Board. 

 
IV.A. REPORT OF EXECUTIVE SESSION.—Chairman Campbell called on 

Vice Chairman Womble to present motions regarding items discussed in 
Executive Session.   
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Vice Chairman Womble announced there were eight motions resulting 
from Executive Session.  
 
IV.A.1. Vice Chairman Womble moved that with respect to policies 

establishing Faculty Senates, the Board adopt a new System 
Regulation 07.20 establishing Faculty Senates and authorizing 
the component institutions presidents, or the president’s 
designees, to approve any corresponding and necessary 
revisions to the Faculty Senates policies of the component 
universities of the Texas Tech University System to be in 
compliance with System Regulation 07.20 and Senate Bill 37 … 
all under the terms and conditions set forth in Executive 
Session.  The motion was seconded by Regent Cash and 
unanimously approved by the Board. 

 
IV.A.2. Vice Chairman Womble moved that the Board approve 

amendments to the System Regulations 07.04 relating to 
freedom of expression to be in compliance with Senate Bill 2972 
… all under the terms and conditions set forth in Executive 
Session. The motion was seconded by Regent Cash and 
unanimously approved by the Board. 

 
IV.A.3. Vice Chairman Womble moved that the Board approve 

amendments to the Regents’ Rules authorizing the Board Chair 
to grant approval to the Vice Chancellor and General Counsel to 
make changes to the Regents’ Rules or Bylaws when it is 
determined that the Regents’ Rules or Bylaws: (1) conflict with 
law or; (2) require minor and non-substantive editorial changes 
as necessary to keep current and correct … all under the terms 
and conditions set forth in Executive Session. The motion was 
seconded by Regent Sweatt and unanimously approved by the 
Board. 

 
IV.A.4. Vice Chairman Womble moved that the Board authorize 

President Hawkins, or his designee, to conclude the 
negotiations and execute the necessary documents for the 
purchase of real property located in San Angelo, Texas ... all 
under the terms and conditions set forth in Executive Session. 
The motion was seconded by Regent Gordon and unanimously 
approved by the Board. 

 
IV.A.5. Vice Chairman Womble moved that the Board authorize 

President Lange, or his designee, to conclude the negotiations 
and execute the necessary documents for the purchase of real 
property located in El Paso, Texas … all under the terms and 
conditions set forth in Executive Session. The motion was 
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seconded by Regent Sweatt and unanimously approved by the 
Board. 

 
IV.A.6. Having determined that revised employment agreements with 

the presidents of Midwestern State University, Texas Tech 
University, and Texas Tech University Health Sciences Center 
El Paso are in the best interest of the institutions and due to the 
exemplary performance and confidence the Board of Regents 
has in their leadership, Vice Chairman Womble moved that the 
chancellor be authorized to conclude the negotiations and 
execute revised employment agreements with contract 
extensions for Dr. Stacia Haynie, Dr. Lawrence Schovanec, and 
Dr. Richard Lange … all under the terms and conditions set 
forth in Executive Session. The motion was seconded by 
Regent Acosta and unanimously approved by the Board. 

 
IV.A.7. Vice Chairman Womble moved that the Board of Regents: (1) 

approve the renaming of the Reese Technology Center with the 
naming being announced at a later date; (2) authorize the 
President of Texas Tech University, or his designees, to enter 
into negotiations and execute contracts with various vendors to 
support the development and operations of the Critical 
Infrastructure Security Institute in compliance with the 89th 
Legislature, Regular Session, House Bill 500; and (3) delegate 
to the chair of the Finance and Investments Committee the 
authority to approve execution of contracts related to this project 
and present them as an Information item at the next Board 
meeting … all under the terms and conditions set forth in 
Executive Session. The motion was seconded by Regent 
Gordon and unanimously approved by the Board. 

 
IV.A.8. Vice Chairman Womble moved that the Board authorize 

President Schovanec, or his designee, to conclude the 
negotiations and execute the necessary documents for the 
purchase of real property located in El Paso and Lubbock, 
Texas as identified in Executive Session … all under the terms 
and conditions set for in Executive Session.  The motion was 
seconded by Regent Sweatt and unanimously approved by the 
Board. 

 
No action was taken on any other matters that were posted for discussion 
in Executive Session, which included: 
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Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071) 
including: Pre-litigation and litigation update; and Other pending legal 
matters, potential legal claims updates, settlement offer updates, and 
discussion and advice from general counsel on pending legal issues. 
 
Deliberation Regarding Prospective Gifts or Donations (Tex. Govt. Code § 
551.073). 
 
Deliberation Regarding Individual Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of Officers or Employees of the TTU System and its 
Component Institutions. (Tex. Govt. Code § 551.074) including: 
Discussion of Chancellor duties, assignments, and expectations; and 
Discussion of other personnel matters including the duties, performance 
and evaluation of Texas Tech University System or component institution 
officers and employees. 
 
Deliberation Regarding Security Devices or Security Audits. (Section 
551.076).  
 
(*In connection with this item, to the extent that any agenda notation or 
supplemental written materials, which might otherwise be covered by Tex. 
Govt. Code §551.1281(b)(1), have been excluded from an internet web 
posting, such exclusion has been authorized by a certification pursuant to 
Tex. Govt. Code §551.1281(c).) 
 

V. RECESS—The Meeting of the Board was recessed at 3:42 pm. 
 
Friday, August 15, 2025.—The members of the Board of Regents of the Texas Tech 
University System reconvened at 7:34 am on Friday, August 15, 2025, in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville 
Avenue, Lubbock, Texas, with the following in attendance: 
 
ATTENDANCE.— 
 
Regents present in person were Arcilia Acosta; Cody Campbell, Chairman; Clay Cash; 
Tim Culp; Pat Gordon; Eli Heath, Student Regent; Doug McReaken; Don Sinclair; 
Shelley Sweatt; and Dusty Womble, Vice Chairman.  
 
The following officers and staff were present for all or a portion of the meeting: Dr. Tedd 
Mitchell, Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard 
Lange, President, TTUHSC El Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr. 
Ronnie Hawkins, Jr., President, ASU; Dr. Stacia Haynie, President, MSU; Mr. Eric 
Bentley, Vice Chancellor and General Counsel, TTUS; Mr. Keino McWhinney, Secretary 
of the Board and Special Advisor to the Chancellor, TTUS; Mr. James Mauldin, Chief 
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Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities, Planning and 
Construction, TTUS; Mrs. Teresa Jack, Acting Chief Audit Executive, Office of Audit 
Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional Advancement, 
TTUS; Mr. Dailey Fuller, Chief of Staff, Chancellor’s Office, TTUS; Mrs. Christy Haynes, 
Deputy Chief of Staff, TTUS; Mrs. Noel Sloan, Senior Vice President for Administration 
and Finance and Chief Financial Officer, TTU; Mrs. Penny Harkey, Vice President and 
Chief Financial Officer, TTUHSC; Ms. Angie Wright, Chief Financial Officer and Vice 
President for Finance and Administration, ASU; Mrs. Jessica Fisher, Vice President for 
Finance and Administration and Chief Financial Officer, TTUHSC El Paso; Mr. Chris 
Stovall, Vice President, Administration and Finance, MSU; Dr. Darrin D’Agostino, 
Provost and Chief Academic Officer, TTUHSC; Dr. Marcy Brown Marsden, Provost, 
MSU; Ms. Kianna Ortiz, President, SGA, Angelo State University; Mr. Vincent Peter, 
President, SGA, Midwestern State University; Ms. Faith Geistweidt, President, SGA, 
Texas Tech University; Mr. Sahil Tonk, President, SGA, Texas Tech University Health 
Sciences Center; Mr. Victor Vasquez, President, SGA, Texas Tech University Health 
Sciences Center El Paso; and Mrs. Christina Martinez, Assistant Secretary to the Board 
of Regents, TTUS. 

 
VI. MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN 

SESSION OF THE BOARD.—At 7:34 am, Chairman Campbell announced a 
quorum present and called the meeting to order.  

 
VI.A. INTRODUCTIONS AND RECOGNITIONS.—Chairman Campbell called 

on Dr. Mitchell, Mr. Hawkins, Mrs. Barrow, Dr. Schovanec, Dr. Lange and 
Dr. Rice-Spearman to present their introductions and recognitions. 

 
Chancellor Mitchell had no introductions or recognition. 
 
President Hawkins introduced Dr. Sergio Ruiz and Dr. Scarlet Clouse, 
neither of whom were present during the meeting. 
 
Dr. Haynie introduced Megan Riedel and announced the recognition of 
Wichita Falls and MSU with the Altus Trophy award. 
 
President Schovanec introduced Jacqueline Hills and Kamau Siwatu. 
 
President Rice-Spearman recognized Dr. Brian Schroeder, Mr. Britt 
Pharris and Dr. Quentin Smith (not present in person). 
 
President Lange recognized Dr. Mitchell for his service. A KCBD news 
story/video was shown. 
 
[NOTE:  All introductions and recognitions for the August 15, 2025, Board 
of Regents meeting can be viewed in its entirely at the Board of Regents 
webpage under video archives.] 
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VII. RECESS—The Meeting of the Board was not recessed. 
 
VIII. MEETING OF STANDING COMMITTEES.—No standing committees were 

reconvened on Friday, August 15, 2025. 
 
IX. MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN 

SESSION OF THE BOARD.—The Board continued in Open Session. 
 
X. OPEN SESSION.—At 7:55 am, on Friday, August 15, 2025, the Board continued 

meeting in open session in the Regents Conference Room (104A), First Floor, 
System Administration Building, 1508 Knoxville Avenue, Lubbock, Texas, to 
consider items as a Committee of the Whole and Meeting of the Board. 

 
X.A. APPROVAL OF MINUTES.—Chairman Campbell asked for approval of 

the minutes of the board meeting held on May 8, 2025 and July 14, 2025.  
Regent Acosta moved for their approval.  Regent Cash seconded the 
motion, and the motion passed unanimously. 

 
X.B. COMMITTEE OF THE WHOLE.—Chairman Campbell announced that for 

the purpose of facilitating action on the items to be considered, Vice 
Chairman Womble would preside over the Committee of the Whole. 

 
X.B.1. ASU, MSU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and 

TTUS: Approve Consent Agenda; acknowledge review of 
Information Agenda.—The Board approved the Consent Agenda 
and acknowledgment of its review of the Information Agenda. The 
following are the Minute Orders approved by this motion. 

 
X.B.1.a. ASU: Approve appointments with tenure.—The Board 

approved granting tenure to the following faculty of 
Angelo State University concurrently with their 
appointments. This request was approved 
administratively by the president and the chancellor. 

 
Sergio H. Ruiz, Ph.D., new dean of the College of Arts 
and Humanities and professor for the Department of 
Music, College of Arts and Humanities.  Dr. Ruiz 
assumed his duties on July 21, 2025.  He was formerly 
a Director for the Glenn Korff School of Music, at the 
University of Nebraska-Lincoln, from 2017 to 2022. Dr. 
Ruiz was granted tenure and promoted to Associate 
Professor at Sam Houston State University in 2008. He 
most recently served as a tenured Professor of Music at 
the University of Nebraska–Lincoln from 2017 to 2025. 
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Rasit Koc, Ph.D., new department chair of the David L. 
Hirschfeld Department of Engineering and professor of 
Engineering.  Dr. Koc assumed his duties on August 1, 
2025.  He served as the Interim Director for the School 
of Mechanical, Aerospace, and Materials Engineering 
at Southern Illinois University, since August 2024. Dr. 
Koc was awarded tenure at the University of Florida in 
1999 as an Associate Professor and most recently 
served as a tenured Professor in the School of 
Mechanical, Aerospace, and Materials Engineering 
from 1999 to 2025.He was also formerly the Chair of 
the Department of Mechanical Engineering and Energy 
Processes, at Southern Illinois University from 2008-
2021. 

 
X.B.1.b. ASU: Approve exception to nepotism policy.—The 

Board approved an exception to the nepotism policy in 
the following instance as listed below. The request was 
approved administratively by the president and the 
chancellor. 

 
Thomas Hawkins is the grandson of President Ronnie 
D. Hawkins and works on a part-time basis as a student 
employee in Department of Communication & Mass 
Media. His responsibilities include setting up all the 
camera and production equipment before sporting 
events, operating the camera equipment throughout the 
entirety of the broadcast, tearing down all the camera 
and production equipment after the game. Mr. Thomas 
Hawkins will be supervised by Jake Coburn.  
 
This arrangement will be re-evaluated yearly by Jake 
Coburn to ensure that there is effective management of 
conflict of interest and to see if any modifications are 
necessary.  

 
X.B.1.c. ASU: Approve amended naming of the Kay Bailey 

Hutchison Center for Cyber Intelligence, Innovation and 
Security Studies.—The Board approved a naming 
modification to the Kay Bailey Hutchison Center for 
Cyber Intelligence, Innovation and Security Studies to 
reflect the broadening purpose and scope of the 
academic unit. The amended naming will read as 
follows: the “Kay Bailey Hutchison Institute”. Signage 
for the space will specify the approved name. 
Importantly, Senator Kay Bailey Hutchison has 
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reviewed and expressed her support for the proposed 
name change. This request was approved 
administratively by the president and the chancellor. 

 
X.B.1.d. ASU: Approve and acknowledge actions relating to low-

producing degree programs.—The Board 
acknowledged the closure of one undergraduate 
degree and the retention of three (3) undergraduate 
degree programs which were deemed to be "low-
producing" by the Texas Higher Education Coordinating 
Board (“THECB”). The proposed response to the 
THECB recommendations are to: 

 
Close the B.A. in Philosophy. 
 
Retain the B.S. in Food Animal Science and Marketing, 
B.A. in Spanish, and BAAS in Applied Arts and 
Sciences with rationale provided.  
 
This request was approved administratively by the 
president and the chancellor. 

 
The following rationale is provided to close the B.A. in 
Philosophy. 

 
B.A. in Philosophy 
 
The B.A. in Philosophy at Angelo State University 
(“ASU”) has experienced persistently low enrollment 
and limited student demand, particularly when 
compared to the university’s fastest growing and most 
popular programs. ASU’s student population—largely 
composed of individuals pursuing career-focused 
degrees has shown a consistent preference for 
programs with clear professional pathways. Given this 
context, the traditional Philosophy major no longer 
aligns with the academic interests or career goals of the 
majority of ASU students. To better serve the 
university’s mission and student body, ASU 
recommends closing the B.A. in Philosophy program 
and exploring the development of interdisciplinary 
offerings that may better resonate with ASU’s student 
demographic and regional workforce needs. However, 
since two new students have recently enrolled in the 
program, we will continue to accept students through 
the current semester to ensure equitable access and 
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support. A comprehensive teach-out plan will be 
implemented to ensure that all currently enrolled 
students are supported through the completion of their 
degree. 

 
The following rationale is provided for continuing the 
programs. 

 
B.S. in Food Animal Science and Marketing 
 
The B.S. in Food Animal Science and Marketing is a 
small degree pathway for students going into the food 
production industry with no staffing or instructional 
costs related strictly to the degree. Closure of this 
degree offering would not result in any cost savings as 
the courses are required or options in other majors in 
Agriculture.  Students graduating from the program are 
highly employable and sought in graduate programs as 
well. 

 
B.A. in Spanish  
 
The B.A. in Spanish is a small degree pathway that 
supports students pursuing careers in education, 
translation, and international relations. There are no 
dedicated staffing or instructional costs tied exclusively 
to this degree, as the courses are also part of the core 
curriculum or serve other programs. Closing this degree 
would not result in cost savings. Additionally, graduates 
are well-prepared for employment in diverse fields and 
for advanced study in language and cultural programs. 

 
BAAS in Applied Arts and Sciences  
 
The BAAS in Applied Arts and Sciences is a flexible 
degree pathway designed to serve non-traditional and 
transfer students, particularly those with technical or 
military backgrounds. The program utilizes existing 
courses and faculty, incurring no additional staffing or 
instructional costs. As such, discontinuing the program 
would not yield cost savings. Graduates are highly 
employable and often pursue leadership roles in a 
variety of industries. 

 
 



Minutes – August 14-15, 2025 
20 

 

X.B.1.e. MSU: Approve exception to nepotism policy.—The 
Board approved an exception to the nepotism policy in 
the following instance. This request was approved 
administratively by the president and the chancellor. 

 
Dr. Allison Forrester signed a contract February 14, 
2025 to serve as Assistant Professor of Management in 
the Dillard College of Business Administration, 
beginning August 18, 2025. Dr. Allison Forrester is the 
daughter of Dr. Robert Forrester, who will begin serving 
as Dean of the Dillard College of Business 
Administration on August 1, 2025. Dr. Allison 
Forrester’s supervision, including her performance 
evaluations and compensation decisions, will be 
provided by the Chair of the Department of 
Management in conferral with the Provost and Vice 
President for Academic Affairs. 
 
This arrangement will be evaluated at the end of each 
fiscal year to ensure effective management of the 
conflict of interest and to determine whether 
modifications are necessary.  

 
X.B.1.f. MSU: Approve and acknowledge actions relating to 

low-producing degree programs.—The Board 
acknowledged the closure of two undergraduate  
programs and retention of two graduate degree 
programs that were deemed to be “low-producing” by 
the Texas Higher Education Coordinating Board 
(“THECB”). The proposed responses to the THECB 
recommendations are to not retain the B.A. in 
Humanities and the B.A. in Global Studies, and to retain 
the M.A./M.S. in English with rationale provided. This 
request was approved administratively by the president 
and the chancellor. 

 
The following rationale is provided to close the B.A. in 
Humanities and the B.A. in Global Studies 
 
B.A. in Humanities 

 
The B.A. in Humanities is a small degree pathway with 
no staffing or instructional costs directly related to the 
degree. Although closure of this degree offering would 
not necessarily result in any cost savings, as the 
courses are primarily dual-listed and serve other majors 
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and the MSU honors program, it may draw students 
away from other majors.  
 
The Provost will work with the Dean and the program to 
discuss teaching out the program for current majors, 
admitting no further students to the major after the 
2025-26 catalog, and discontinuing the major as of the 
2026-27 catalog. The program is currently and will 
continue to be available to all students as a minor. 

 
B.A. in Global Studies (formerly International 
Studies) 

 
As with the B.A. in Humanities, the B.A. in Global 
Studies has no staffing or instructional costs directly 
related to the degree. This interdisciplinary degree uses 
courses in Political Science, Economics, and History.  
 
Although these courses also serve areas of the core 
and other majors/degrees, and the closure of this 
degree offering would not result in any cost savings, it 
may draw students away from other majors.  
 
The Provost will work with the Dean and the program to 
discuss teaching out the program for current majors, 
admitting no further students to the major after the 
2025-26 catalog, and discontinuing the major as of the 
2026-27 catalog. The program is currently and will 
continue to be available to all students as a minor. 
 
The following rationale is provided for continuing the 
programs and actions being taken to increase 
enrollment in these programs. 
 
M.A./M.S. in English 

 
MSU paused program acceptance for the M.A. in 2021, 
allowing students to complete their studies before 
retooling the program. In 2022, the program added the 
M.S. and moved 100% online. The first online students 
were awarded degrees in May 2024. 
 
As the program has expanded, a total of 10 students 
are on track to graduate in 2025-26, and the program 
will no longer be in LPP status after FY26. MSU’s 
program is one of only two online English M.S. 
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programs in Texas. The M.S. program is designed for 
educators and to meet a workforce need for 
credentialing individuals to teach dual-credit English 
throughout Texas. 

 
X.B.1.g. TTU: Approve appointments with tenure.—The Board 

approved the granting of tenure for the faculty as listed 
below, concurrently with their appointment. This request 
was approved administratively by the president and the 
chancellor. 

 
Monika Meler, MFA, joined the School of Art in the J.T. 
and Margaret Talkington College of Visual and 
Performing Arts at Texas Tech University as Director 
and Associate Professor on August 1, 2025. She came 
to Texas Tech from Valdosta State University, where 
she served as Interim Associate Dean of the College of 
Arts. Professor Meler began her academic career in 
2008 as a tenure-track assistant professor at Wichita 
State University. In 2010, she joined the University of 
the Pacific, where she earned tenure in 2016. She also 
held a faculty position at the University of Saint Francis 
before her appointment at Valdosta State. Dr. Meler 
holds a Bachelor of Fine Arts in Printmaking with a 
minor in Art History from the Milwaukee Institute of Art 
and Design, a Master of Arts in Studio Art from Purdue 
University, and a Master of Fine Arts in Printmaking 
from the Tyler School of Art at Temple University. 
 
Krishna Paudel, Ph.D., joined the Department of 
Agricultural and Applied Economics in the Davis 
College of Agricultural Sciences and Natural Resources 
as Chair and Professor on July 1, 2025. Dr. Paudel 
came to Texas Tech from the United States 
Department of Agriculture’s Economic Research 
Service in Washington, D.C., where he served as 
Deputy Director for Research and Communications. 
Prior to his federal service, Dr. Paudel held a faculty 
position at Louisiana State University, earning tenure in 
2007. He received his bachelor's degree in Agricultural 
Sciences from Tribhuvan University in Nepal, a Master 
of Science degree in Agricultural Economics from 
Auburn University, and a Ph.D. in Agricultural and 
Applied Economics from the University of Georgia. 
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X.B.1.h. TTU: Approve emeritus appointments.—The Board 
granted emeritus status to the individuals listed below. 
This request was approved administratively by the 
president and the chancellor. 

 
 Mary Murimi – Professor of Nutritional Sciences, 

College of Health and Human Sciences (13 years).  
 

 Wilhelmina Oldewage-Theron – Professor of 
Nutritional Sciences, College of Health and Human 
Sciences (10 years). 

 
X.B.1.i. TTU: Approve faculty development leaves of 

absence.—The Board approved the following leaves of 
absence. This request was approved administratively 
by the president and the chancellor. 

 
College of Arts and Sciences 

 
Faculty development leave with half salary for Carole 
Edwards, Professor of French in the Department of 
Classical and Modern Languages and Literatures, for 
the period of September 1, 2025, through May 31, 
2026. The purpose of this leave is to accommodate a 
Fulbright Scholar award at Ibn Zohr University in 
Agadir, Morocco. In this appointment, Dr. Edwards will 
spend the academic year developing and implementing 
a curriculum for teaching English as a second language 
(“ESL”) using soft skills and artificial intelligence. Dr. 
Edwards’ project builds on her previous Fulbright 
Scholar award, also in Morocco, and is expected to 
enhance her scholarly contributions (journal 
manuscripts, peer-reviewed presentations) to the field 
of ESL pedagogy. This work will further strengthen both 
her international reputation and that of Texas Tech 
University. 

 
College of Education 

 
Faculty development leave with full salary for Jeong-
Hee Kim, Professor of Curriculum and Instruction in the 
Department of Curriculum and Instruction and Interim 
Associate Dean in the College of Education. The 
proposed leave is for the period of September 1, 2025, 
through December 31, 2025. The purpose of this leave 
is to accommodate a Fulbright Scholar award at Seoul 
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National University’s College of Medicine in South 
Korea. In this appointment, Dr. Kim will engage in both 
teaching and research focused on educating future 
physicians and surgeons through the development and 
implementation of a narrative medicine curriculum. This 
initiative is designed to help future medical 
professionals foster more meaningful relationships with 
their patients. Dr. Kim’s project stands to significantly 
benefit Texas Tech University, the Texas Tech 
University Health Sciences Center, and the Lubbock 
and surrounding communities by identifying replicable 
and scalable teaching strategies that improve patient 
care and outcomes. 

 
Davis College of Agricultural Sciences and Natural 
Resources 

 
Faculty development leave with full salary is requested 
for Amy Boren-Alpízar, Associate Professor in the 
Department of Agricultural Education and 
Communications, for the period of September 1, 2025, 
through December 31, 2025. The purpose of this leave 
is to support Dr. Boren-Alpízar’s Fulbright Scholar 
appointment at the National University of Central Peru. 
During this time, she will teach an organized course at 
the university and conduct research in Indigenous 
communities in the Andean Highlands. As a rural 
community development specialist with Texas Tech 
University’s International Center for Food Industry 
Excellence, Dr. Boren-Alpízar’s research will advance 
efforts to strengthen rural communities in West Texas 
and beyond. Her work during this period is expected to 
enhance both her scholarly profile and the national and 
international reputation of Texas Tech University. 
 
Huckabee College of Architecture 
 
Faculty development leave with full salary for Joseph 
Aranha, Professor of Architecture, for the period of 
January 2, 2026, through May 31, 2026. The purpose of 
this leave is to accommodate a Fulbright Scholar 
Teaching Award in Indonesia, Zimbabwe, and Ethiopia. 
Professor Aranha was selected through the highly 
competitive Fulbright Scholar review process to engage 
in teaching and research on traditional architecture, 
with a primary appointment at Warmadewa University in 
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Bali, Indonesia. This is Professor Aranha’s third 
Fulbright award during his nearly 35-year tenure at 
Texas Tech University. Building on the successes of his 
prior Fulbright awards, Professor Aranha anticipates 
that, in addition to enhancing the reputation of the 
Huckabee College of Architecture and Texas Tech 
University as a whole, his current Fulbright appointment 
will result in journal publications, curricular innovations, 
and advancements in design practices. 

 
School of Law 

 
Faculty development leave with full salary for Barbara 
Lauriat, Associate Professor of Law, from September 1, 
2025, through December 31, 2025. The purpose of this 
leave is to accommodate Professor Lauriat’s receipt of 
a Fulbright Research Lectureship at the Libera 
Università Internazionale degli Studi Sociali (“LUISS”). 
During the Fulbright period, Professor Lauriat will be 
based in Rome, Italy, where she will conduct significant 
research at LUISS focused on the dissemination of 
knowledge and skills in the sciences, technology, and 
the humanities. Specifically, she will apply her legal 
expertise to research and teaching on the transfer of 
innovation. Professor Lauriat’s work during this leave is 
expected to meaningfully benefit Texas Tech University 
and further enhance the outstanding reputation of the 
School of Law. 
 

X.B.1.j. TTU: Approve leaves of absence without pay.—The 
Board approved the following leaves of absence without 
pay. This request was approved administratively by the 
president and the chancellor.    

 
Joseph Aranha, M.Arch., Professor of Architecture in 
the Huckabee College of Architecture, is requesting a 
leave of absence without pay from the period of 
September 1, 2025, through December 31, 2025. 
Professor Aranha has requested leave without pay to 
accommodate accompanying his partner while she is 
conducting field research in Africa. Professor Aranha 
will return from leave in the spring 2026 semester to 
pursue a Fulbright Scholar award for that term. The 
Huckabee College of Architecture supports Professor 
Aranha’s request and has arranged for coverage of his 
responsibilities during the period of leave without pay. 
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Erin-Marie Legacey, Ph.D., Associate Professor in the 
Department of History within the College of Arts and 
Sciences, is requesting a leave of absence without pay 
for the period of September 1, 2025, through August 
31, 2027. Dr. Legacey has the full support of both her 
Department Chair and the Dean for this request. She 
has been offered a prestigious Visiting Fellowship at 
Trinity College in Dublin, Ireland. Trinity College houses 
an extensive collection of 18th- and 19th-century 
primary source materials, as well as a significant 
French archive—key resources that align directly with 
Dr. Legacey’s research. The Department and College 
have already arranged for overage of all responsibilities 
typically assigned to Dr. Legacy. 
 
Julian F. Ludwig, Ph.D., Assistant Professor in the 
Department of Economics within the College of Arts 
and Sciences, is requesting a leave of absence without 
pay for the period of September 1, 2025, through 
August 31, 2026. Dr. Ludwig has been offered a 
prestigious Visiting Scholar position at Wilfrid Laurier 
University in Waterloo, Ontario. He has the full support 
of both his Department Chair and the Dean of the 
College. The Department and College have already 
arranged for coverage of all responsibilities typically 
assigned to Dr. Ludwig during the leave period. In 
September, Dr. Ludwig will be promoted to the rank of 
Associate Professor, and he will return to the university 
at that rank following his leave. 

 
X.B.1.k. TTU: Approve exception to nepotism policy.—The 

Board approved the following exceptions to the 
nepotism policy in the following instance. This request 
was approved administratively by the president and the 
chancellor. 

  
Heath Ferguson, brother-in-law of Elizabeth Davidson, 
Senior Director of Digital Communications in Marketing 
& Communications, was selected as Assistant Director 
of Chatbot and AI Strategies. He began work on June 
2, 2025. Mr. Ferguson will report to Batbold 
Myagmarjav, Senior Director of Web, who along with 
Matt Dewey, Vice President of Marketing & 
Communications, will have authority to recommend 
retention of Mr. Ferguson in his current role.  
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Any changes to his appointment will need to be 
reviewed by Mr. Myagmarjav and Mr. Dewey. Ms. 
Davidson will not have a direct role in decisions related 
to Mr. Ferguson’s supervision or compensation. This 
arrangement will be evaluated annually to ensure there 
is effective management of conflict of interest, 
necessary modifications will be made at that point.  

 
X.B.1.l. TTU: Approve and acknowledge actions relating to low-

producing degree programs.—The Board 
acknowledged the closure of one master’s degree and 
the retention of six degree programs, five of which are 
graduate, with all being programs that were deemed to 
be “low producing” by the Texas Higher Education 
Coordinating Board (“THECB”). The proposed 
responses to the THECB recommendations are to: 

 
Close the M.A. in Economics upon final approval of a 
new M.S. in Economics, which is planned for FA26. 
 
Retain the Ph.D. in Land Use Planning, Management, 
and Design, Ed.D. in Instructional Technology, MED in 
Language & Literacy Education, M.A. in Art History, 
MLA in Landscape Architecture, and B.A in 
Interdisciplinary Arts Studies (which is now titled B.A. in 
Arts and Media Technology) with specified actions to 
increase enrollment and graduation for these programs. 
This request was approved administratively by the 
president and the chancellor. 

 
The THECB recommended the consolidation or closure 
of the following TTU programs: 
 M.A in Economics 
 Ph.D. in Land Use, Planning, Management, and 

Design 
 Ed.D. in Instructional Technology 
 MED in Language & Literacy Education 
 M.A. in Art History 
 MLA in Landscape Architecture 
 B.A. in Interdisciplinary Arts Studies 

 
The following rationale is provided to close the MA in 
Economics. 
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M.A. in Economics 
 
The M.A. in Economics is no longer the preferred 
degree for graduates pursuing careers in economics-
related industries such as finance and business 
analytics. To better align with current workforce 
demands, the Department of Economics has proposed 
a new M.S. in Economics. Therefore, it is 
recommended that the M.A. in Economics be closed 
upon final approval of the new M.S. in Economics, 
which is anticipated for Fall 2026. Students currently 
enrolled in the M.A. program will have the opportunity to 
complete their existing degree or transition to the new 
M.S. program once it is approved. A comprehensive 
teach-out plan will be provided. 

  
The following rationale is provided for continuing the 
programs and actions being taken to increase 
enrollment in these programs. 

 
Ph.D. in Land Use Planning, Management, and 
Design 
 
The Ph.D. program in Land Use Planning, 
Management, and Design (“LPMD”) was established as 
an interdisciplinary program and approved by the 
THECB in 1974. Originally housed within the College of 
Architecture, the program’s ability to evolve and meet 
changing demands in the field was constrained by the 
college’s modest research enterprise. 

 
To address these limitations, the LPMD program was 
transitioned to the interdisciplinary programs umbrella 
of the Graduate School. This realignment has 
enhanced the program’s ability to address complex 
land-use challenges through an interdisciplinary lens, 
strengthened its alignment with the university’s strategic 
priorities, and increased opportunities to expand the 
university’s research enterprise. The move has also 
broadened the program’s appeal to students and faculty 
from diverse disciplines and ensured its continued 
relevance to workforce needs. 

 
Since joining the Graduate School, the program has 
undergone significant improvements, including 
enhanced visibility and marketing, a revised and 
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modernized curriculum, an expanded roster of faculty to 
supervise students, increased funding to attract top-
quality applicants, and the addition of a dedicated 
advisor to assist students with registration and degree 
progression. 
 
These efforts have yielded positive results. At the 
beginning of the 2023–2024 academic year, LPMD 
enrollment stood at 24 students. Six new students have 
been admitted for the 2024–2025 academic year, with 
an expected enrollment of 23, accounting for 
anticipated graduations. Five Ph.D. students are 
projected to graduate this year. 

 
The program has significantly improved its graduation 
rates, increasing from three graduates over five years, 
to five graduates over three years, and potentially five 
graduates in a single year. If all anticipated graduates 
complete their degrees this summer, the program will 
have produced 10 graduates in the past four years, with 
several additional students expected to graduate within 
the next two years. 

 
These trends reflect the program’s strengthened 
structure, increased appeal, and improved ability to 
meet academic and workforce demands. 

 
Ed.D. in Instructional Technology 
 
The Educational and Instructional Technology (“EDIT”) 
program was moved under the Department of 
Curriculum and Instruction (“C&I”) within the College of 
Education in 2020. 

 
The program expanded to a fully online format in 
Academic Year (“AY”) 2022–2023, and a new tenure-
track faculty member was hired in AY 2023. The 
program is currently supported by four faculty 
members, including two full professors, one associate 
professor, and one assistant professor, all of whom are 
actively engaged in supervising graduate students. In 
the on-campus program, nine doctoral students are 
currently in the dissertation stage, with an additional 
four completing their qualifying exams. Three students 
graduated from the on-campus program in AY 2024–
2025. 
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The online Ed.D. program, launched in 2022, has 25 
students currently enrolled. Of these, four are expected 
to graduate in AY 2025–2026 and six in AY 2026–2027. 
Both the residential and online Ed.D. programs 
continue to experience steady enrollment growth. 
 
MED in Language & Literacy Education 
 
The Master’s in Language and Literacy (“L&L”) went 
dormant in 2014, transitioning to a concentration within 
the Department of Curriculum and Instruction (“C&I”). 
Between 2021 and 2023, 22 C&I graduates completed 
their degrees with an L&L concentration. 

 
In 2022, the program received approval to offer the L&L 
master’s degree fully online. Since then, a marketing 
plan has been implemented to increase both residential 
and online enrollment, including the introduction of 
recruitment scholarships during the first two terms of 
new student enrollment. As part of these efforts, the 
marketing team updated promotional materials for the 
L&L master’s program and distributed them at two local 
events during the spring term. Recruitment scholarships 
were awarded to four new students who entered the 
program. A more targeted digital marketing campaign is 
planned for the upcoming year. 

 
These initiatives have already shown results. For 
Academic Year 2024–2025, 12 new students have 
been admitted to the program. 

 
M.A. in Art History 
 
The degree program curriculum was revised, and two 
new faculty members were hired to replace three 
faculty who retired in 2022. Additionally, a new degree 
coordinator was appointed to oversee the M.A. 
program, which now operates as a distinct 
administrative responsibility. The program also 
launched a more comprehensive advertising campaign 
and expanded personal outreach efforts to prospective 
students. As part of these efforts, the program 
committed to enrolling at least six new M.A. students in 
2025. 

 



Minutes – August 14-15, 2025 
31 

 

These initiatives have already produced positive 
results. A total of eight new students were admitted for 
Academic Year 2025–2026, including one student in 
spring 2025 and seven in fall 2026, exceeding the 
program’s enrollment commitment. With two continuing 
students already enrolled, the M.A. program will have a 
total of 10 students as of fall 2026. 

 
The faculty are optimistic that the program will meet or 
exceed the enrollment target of six new students for fall 
2027. 

 
MLA in Landscape Architecture 
 
In the coming years, the Department of Landscape 
Architecture aims to enroll cohorts of seven to fifteen 
new Master of Landscape Architecture (“MLA”) 
students annually. To support this goal, the department 
has identified four key areas of focus to increase 
enrollment and degree completion. 

 
Efforts will be made to increase the number of 
applications to the MLA program through the 
development of a new recruitment plan, which will be 
implemented beginning in the Spring 2025 semester. 
The department will also launch a comprehensive 
marketing and outreach strategy, which includes 
updating the graduate handbook and website, 
expanding the use of social media, and offering online 
virtual tours to showcase department facilities. In 
addition, curriculum revisions are planned to reduce the 
total credit hours required for the degree, create more 
flexibility for students entering with prior design 
experience, and streamline the non-thesis option. 

 
Through these efforts, the department is committed to 
strengthening enrollment and improving student access 
and program completion. 

 
B.A. in Interdisciplinary Arts Studies 
 
This degree program was originally established in 
Academic Year 2018–2019 as the Bachelor of Arts in 
Interdisciplinary Arts Studies. Between 2021 and 2023, 
the curriculum was redesigned to focus on media and 
technology, reflecting both student interests and 
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evolving state workforce needs. The official name 
change to the Bachelor of Arts in Arts, Media, and 
Technology was approved in Spring 2024. 

 
As a result, heading into fall 2024, this program has 
been significantly restructured to better align with 
student demand and industry expectations, creating 
strong potential for future growth. For the first time, the 
program is housed within a new academic unit, the 
Department of Interdisciplinary Arts, has a dedicated 
program coordinator, and leverages the college’s 
existing recruitment staff to promote the degree. 
 
These changes have already generated positive 
results, with the degree quickly gaining popularity within 
the JT and Margaret College of Visual and Performing 
Arts. Nineteen incoming first-year students are 
expected to enroll for fall 2025. 

 
Projected degree completions are as follows: three 
graduates in spring 2025, three in spring 2026, four in 
spring 2027, and fifteen in spring 2028. Based on these 
projections and ongoing program enhancements, the 
department is confident the degree will be removed 
from the low-producing list as early as spring 2028. 
 

X.B.1.m. TTU: Approve appointments to the Rural Veterinarian 
Incentive Program Committee.—The Board approved 
the reappointment of two practicing veterinarians to the 
Rural Veterinarian Incentive Program (“RVIP”) 
Committee in accordance with Section 56.103, Texas 
Education Code. Membership on this committee also 
includes the Dean of the Texas Tech University (“TTU”) 
School of Veterinary Medicine (“SVM”). 

 
Steven Golla, MS, DVM, is a rural veterinary 
practitioner and beef cattle rancher in New Braunfels.  
Dr. Golla graduated with his DVM from Texas A&M in 
2001.  After a number of associate veterinary positions, 
he founded Chisolm Trail Veterinary Clinic which grew 
into four locations.  In addition to providing veterinary 
service, he serves as the Regional Operations Manager 
and Medical Director for Innovative PetCare.  In 2011, 
he was recognized as the Texas Veterinary Medicine 
Association (“TVMA”) Food Animal Practitioner of the 
Year.  Dr. Golla is an active member of the TVMA and 
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served as its President.  As part of his leadership duties 
with the TVMA, he has liaised with TTU since 2016 as 
the SVM develop.  On August 9th, 2021, Dr. Golla 
administered the veterinary student oath to the 
inaugural class of the TTU SVM.  Dr. Golla was 
appointed by Governor Abbott to the Texas Board of 
Veterinary Medical Examiners and currently serves as 
its Chair. 
 
Courtney Pace, DVM, is a rural veterinary practitioner 
and owner of South Plains Veterinary Clinic.  Dr. Pace 
worked a veterinary technician for various veterinarians 
before and during veterinary school.  Dr. Pace 
graduated from Texas A&M in 2012.  After graduation, 
she developed expertise in equine medicine and 
surgery but ultimately was drawn to West Texas in 
2013 to work with an icon of veterinary medicine on the 
South Plains, Dr. Budd Farr.  In 2017, she bought the 
practice from Dr. Farr and has provided essential 
veterinary services to the community and surrounding 
regions.  Her primary interest is equine reproduction 
and helping rural producers solve veterinary problems.  
Dr. Pace is actively involved number of important 
elements of the TTU SVM and her clinic serves as an 
experiential-learning location for the students during 
their clinical year rotations.   

 
X.B.1.n. TTUHSC: Approve emeritus appointment.—The Board 

approved conferral of the title of professor emeritus 
status to Quentin Smith, Ph.D. for his long and faithful 
service to the Texas Tech University Health Sciences 
Center (“TTUHSC”). This request was approved 
administratively by the president and the chancellor. 

 
Dr. Quentin Smith joined the TTUHSC School of 
Pharmacy as Professor and Chair of the Department of 
Pharmaceutical Sciences in June 1997. Prior to joining 
us, he served 8 years in a tenured position as Section 
Chief at the National Institutes of Health. In 2009, he 
transitioned from Department Chair to Associate Dean 
for Research for the School of Pharmacy. From 2012 to 
May 2022, he served as Dean of the School of 
Pharmacy, and from 2017 to 2019, he concurrently 
served as Senior Vice President of Research at 
TTUHSC. 
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During his tenure as Chair of the Department of 
Pharmaceutical Sciences, while the School of 
Pharmacy was still a relatively new institution striving 
for research excellence, his office developed policies 
and guidelines to support the research programs. In 
1997, Dr. Smith led the Department's effort to develop 
and secure approval for a graduate program (Ph.D.) in 
Pharmaceutical Sciences, which was awarded in 1999. 
As a faculty member and administrator in the early 
years of the Pharmacy School, he devoted many hours 
to planning, development, and implementation of the 
School’s PharmD program over its first three years, as 
well as to administrative tasks required for PharmD 
program accreditation in 2000. It is challenging to 
convey the level of work required to develop two new 
educational programs from scratch on a campus 
separate from the main University.  

 
During the bulk of his tenure as a professor at 
TTUHSC, Dr. Smith taught in both the School of 
Pharmacy and the Graduate School of Biomedical 
Sciences. He has taught in over 27 different PharmD 
courses and 6 different PhD courses. He received the 
Teacher of the Year award on four occasions, the 
Teaching Team of the Year award more than a dozen 
times, the Graduate Teaching Team of the Year award 
twice, and the President’s Excellence in Teaching 
Award in 2001. Further, he was twice voted the Most 
Influential Professor by the graduating PharmD Classes 
of 2002 and 2003. In 2007, the TTUHSC President 
named him as a University Distinguished Professor, 
and in 2009, the TTUS Board of Regents designated 
him as the sixth Grover E. Murray Professor, which is 
the highest honor bestowed in the University System. 

 
In his research field, Dr. Smith is recognized as the 
developer of the in situ brain perfusion technique, which 
is used worldwide to measure drug permeability and 
transport across the blood-brain barrier. In addition to 
method development, he has worked diligently to map 
out the parameters that determine drug access to the 
brain and the changes in these parameters associated 
with disease and aging. Over the course of his career, 
his research has been on the cover of Clinical Cancer 
Research in 2010, and was also prominently featured 
on the cover of the National Cancer Institute’s 2017 
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Annual Report. These are all testaments to the quality 
of his work and the esteem in which it is held by 
researchers in his field. 

 
His work is recognized by more than 12,500 citations in 
other published papers, giving him an H-Index of 57. 
Two of his manuscripts were listed in 2020 in the “100 
most cited papers about Brain Metastases,” and from 
2017 to present, he has been ranked in the “top 1% of 
scientists” in clinical medicine, oncology, pharmacology, 
and pharmacy by Stanford University. In 2023, he was 
ranked 17th in the world amongst “blood-brain barrier 
researchers.” During his time at TTUHSC, he has 
received extramural funding for his research from 
industry (Dupont, Parke-Davis, Pfizer, GlaxoSmithKline, 
and AngioChem), Non-Profit (American Heart 
Association), State (Cancer Prevention and Research 
Institute of Texas), and Federal (National Institutes of 
Health, Department of Defense) sources. His research 
lab was continuously funded for 18 years (1997 – 
2018). At TTUHSC, he has received in total $5.5 M in 
funding as P.I. and over his career has received over 
$8.8M in research support. 

 
As the TTUHSC Senior Vice President of Research 
(2017-2019), Dr. Smith worked tirelessly to further the 
basic science, translational, and clinical research 
programs of the University. He created a University 
Research Council composed of the associate deans of 
research from each of the TTUHSC schools with the 
charge to plan and oversee the growth of research 
infrastructure and support across the university. During 
this period, the University experienced a significant 
expansion of NIH-funded research. 

 
At a recent SOP faculty banquet honoring the Deanship 
of Dr. Smith, greater than 75% of the current 
administration of the school (who were all mentored by 
him) gave personal impromptu testimonials of his 
leadership and impact on their lives. Dr. Quentin Smith 
will be deeply honored and privileged to hold the title of 
Emeritus Professor, a recognition that reflects his 
lifetime of dedication to scholarship, teaching, and 
service.  
 
Dr. Smith will retire on August 31, 2025. 
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Emeritus appointments shall be honorary and without 
a stipend. The appointments are given at retirement 
and are intended to recognize long and faithful service 
or very distinguished service to the university. The 
individual named qualifies for the emeritus appointment 
in accordance with the TTUHSC Operating Policy 10.12 
and Section 04.01.2, Regents’ Rules.  

 
X.B.1.o. TTU: Approve concept and authorize expenditure of the 

Texas Tech Nanotechnology Semiconductor 
Cleanroom project for Design Professional Stage I and 
Stage II design services.—The Board approved the 
concept and authorized the chancellor or the 
chancellor’s designee to: 
(i) move forward on the Texas Tech 

Nanotechnology Semiconductor Cleanroom 
project; 

(ii) approve the expenditure of $2,276,162 to 
provide the Design Professional (“DP”) Stage I 
and Stage II design services for the Texas Tech 
Nanotechnology Semiconductor Cleanroom 
project, with an anticipated project budget of 
$24,000,000;  

(iii) waive the use of a Construction Manager Agent 
(“CMA”);  

(iv) waive the board directed fee for landscape 
enhancements;  

(v) waive the board directed fee for public art;  
(vi) award a Design Professional (“DP”) Agreement; 

and  
(vii) authorize DP Stage I and Stage II design 

services.   
 

This request was approved administratively by the 
president and the chancellor. 
 
The expenditure will be funded through the Revenue 
Finance System (“RFS”), repaid with a grant, Higher 
Education Funds (“HEF”), institutional funds, and Texas 
University Fund (“TUF”) for equipment. 
 
The Board reasonably expects to incur debt obligations 
for the design, planning, and construction of the project, 
and all or a portion of the debt proceeds are reasonably 
expected to be used to reimburse the System for 
project expenditures previously expended.  The 
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maximum principal amount of debt obligations to be 
issued for the Project is $24,000,000. 
 
The Board further authorized the president to negotiate 
and execute all agreements with city, state, and county 
agencies, utility companies, and other entities required 
to complete the project successfully. 

 
This approval grants authorization to proceed with the 
Texas Tech Nanotechnology Semiconductor 
Cleanroom project with an anticipated total budget of 
$24,000,000.  Award a DP Agreement and authorize 
DP Stage I and Stage II design services.  Also, it grants 
approval to waive the use of a CMA, waive the board 
directed fee for landscape enhancements, and waive 
the board directed fee for public art. 
 
The proposed renovation project focuses on the 
Engineering Technology Labs building (Building #210), 
a 20,974 gross square foot (“GSF”) facility originally 
constructed in 1961. As part of a strategic 
modernization initiative to support advanced research 
and instructional capabilities, the project will renovate 
approximately 6,700 GSF of interior space currently 
occupied by Suites 100 through 105. 
This renovation will transform the area into a state-of-
the-art Nanotechnology Semiconductor Cleanroom 
facility, encompassing approximately 5,600 net usable 
square feet (“NSF”).  The cleanroom will be designed to 
meet stringent environmental control standards 
necessary for semiconductor fabrication, micro/nano-
device prototyping, and other sensitive research 
applications in nanotechnology and materials science. 

 
The project scope includes demolition of existing 
interior finishes and systems within the affected suites, 
installation of new mechanical, electrical, and plumbing 
(“MEP”) infrastructure, and integration of advanced 
HVAC systems to maintain required cleanroom 
classifications (e.g., ISO Class 5–8 depending on 
research needs).  Supporting spaces will include 
gowning areas, utility chases, control rooms, and other 
essential service areas. 
 
In addition to enhancing the university’s research 
capacity, the new cleanroom facility is expected to 
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support interdisciplinary collaboration, industry 
partnerships, and hands-on student training, aligning 
with broader institutional goals in science, engineering, 
and technology innovation. 
 
Due to the university’s immediate need of the facility, 
Texas Tech University selected the design professional 
from the TTUS approved design professional pre-
qualification list.  The firm Farnsworth Group, Inc. was 
selected based on its extensive expertise in the design 
of semiconductor cleanroom facilities.  The Farnsworth 
Group, Inc. professionals provided the feasibility study 
and planning document needs.  We shall build upon 
these documents and their knowledge of the building 
and information acquired during the study and 
university design interviews. 
 
The TTU Approve concept and expenditure of the 
Texas Tech Nanotechnology Semiconductor 
Cleanroom project for Design Professional Stage I and 
Stage II design services PowerPoint is included 
herewith as Attachment No. 10. 

 
X.B.1.p. TTUHSC: Approve total project budget of the 

Renovation of Room B60 in the Dorothy and Todd 
Aaron Medical Sciences Building and construct a New 
Building for the TTUHSC School of Health Professions 
Physician Assistant program projects and accept the 
Competitive Sealed Proposal Contract Sum.—The 
Board authorized the chancellor or the chancellor’s 
designee to:  
(i) accept the Competitive Sealed Proposal Contract 

Sum for the Renovation of Room B60 in the 
Dorothy and Todd Aaron Medical Sciences 
Building and a New Building for the TTUHSC 
School of Health Professions Physician Assistant 
program projects;  

(ii) increase the budget by $14,875,000 for a total 
project budget of $18,700,000;  

(iii) report the project to the Texas Higher Education 
Coordinating Board (“THECB”); and  

(iv) award the Competitive Sealed Proposal (“CSP”) 
Agreement. 

 
This request was approved administratively by the 
president and the chancellor. 
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The total project budget which includes the previously 
approved $3,825,000 will be funded through the 
Revenue Finance System (“RFS”), repaid with Capital 
Construction Assistance Projects (“CCAP”) Legislative 
appropriations. 
 
The Board further authorized the president to negotiate 
and execute all agreements with city, state, and county 
agencies, utility companies and other entities required 
to successfully complete the project. 

 
This approval grants authority to execute the 
Renovation of Room B60 in the Dorothy and Todd 
Aaron Medical Sciences Building and construct a New 
Building for the TTUHSC School of Health Professions 
Physician Assistant program projects with a total project 
budget of $18,700,000.  The total project budget will be 
funded through the RFS, repaid with CCAP Legislative 
appropriations. 
 
The proposed renovation of Room B60, which contains 
2,690 SF, is located within the Dorothy and Todd Aaron 
Medical Sciences Building.  The scope is to reconfigure 
the existing 99-seat tiered lecture room by demolishing 
the tiers and ramp system to create a space with a flat 
floor which can then accommodate an ADA Testing 
Center. The center is programmed to contain fifteen 
testing rooms, a proctor office, IT room, and 
support/storage rooms. 
 
The proposed project will construct a new one-story 
building with 12,535 GSF for the TTUHSC School of 
Health Professions Physician Assistant program and be 
located adjacent to the existing Dorothy and Todd 
Aaron Medical Sciences Building.  The new facility is 
programmed to accommodate the entire administrative 
team – including PA program administrators, faculty, 
and staff.  The project will provide: 

 
a. Lobby/waiting/reception area. 
b. Large multipurpose meeting room which supports 

conference seating and is subdivided into small and 
medium-sized breakout rooms. 

c. Catering/food prep area. 
d. Furniture/equipment storage areas. 
e. Dean’s office. 
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f. Faculty and staff offices. 
g. Breakroom. 
h. IT/support spaces. 
i. General storage space, custodial space, restrooms; 

and 
j. Receiving area. 

 
The project will also provide replacement parking, utility 
extensions required for the new building, and civil work. 
 
The TTUHSC Approve total project budget of the 
Renovation of Room B60 in the Dorothy and Todd 
Aaron Medical Sciences Building and construct a New 
Building for the TTUHSC School of Health Professions 
Physician Assistant program projects and accept the 
Competitive Sealed Proposal Contract Sum PowerPoint 
is included herewith as Attachment No. 11. 

 
X.B.1.q. TTUS: Approve amendments to Regents’ Rules, 

Chapter 08 (Facilities) relating to definitions, 
improvement of the feasibility process, and align 
department titles with industry nomenclature.—The 
Board adopted amendments to Chapter 08 (Facilities), 
Regents’ Rules, that clarify and streamline Facilities 
Planning and Construction (“FP&C”) operations relating 
to definitions, improvement of the feasibility process, 
and align department titles with industry nomenclature. 

 
Change to Chapter 08 (Facilities), amended to align 
definitions, improve the feasibility process, and 
align department titles with industry nomenclature:  

 
08.01.3 Major construction projects.  Major construction 

projects include:  new construction projects and 
repair and renovation projects with a total project 
budget of $4,000,000 or more.  A major 
construction project will be managed by a project 
management team which consists of an FP&C 
representative, a component institution 
representative (owner), and a project manager 
Construction Manager-Agent unless an exception 
is approved by the board. 

 
a. For major construction projects: 

 
(1) Project activities prior to Board approval 

(pre-construction services):  The 
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chancellor, or the chancellor’s designated 
representative, upon the recommendation 
of the president if the project is being 
constructed for a component institution, 
may proceed with the following pre-
construction activities before a project has 
received approval of the board under 
Section 08.01.3.a(3): 

 
(a) identify funding for the project being 

constructed, with a planned project 
budget being provided along with the 
funding request; 

 
(b) work with the component’s CFO, 

Operations/Physical Plant 
representative, and facility user 
representatives, as designated by the 
president if the project is being 
constructed for a component 
institution, to develop the scope of the 
project within planned budgets or 
adjusted budgets as approved by the 
chancellor and/or presidents, which 
shall be known as an Owner’s Project 
Requirements (OPR) document in 
accordance with System Regulation 
05.01 Project Planning and 
Management; and 

 
(c) engage in other preliminary pre-

construction planning activities 
through the use of pre-qualified 
service providers (such as surveyors, 
civil engineers, asbestos consultants, 
and so forth). 

 
(2) Project activities for the feasibility study 

option:  In addition to activities authorized 
under Section 08.01.3.a(1), the 
chancellor, or the chancellor’s designated 
representative, upon the recommendation 
of the president if the project is being 
constructed for a component institution, 
may utilize the option of engaging an 
architect/engineer team (a design 
professional) for pre-construction 
feasibility study planning services before a 
project has received preliminary approval 
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of the board under Section 08.01.3.a(3), 
subject to the following limitations: 

 
(a) the design professional shall be 

selected by means of a Request For 
Qualifications (RFQ) process that was 
either specific to the project or 
selected from a prequalified list. , with 
advance notice provided to the board; 

 
(b) no earlier than ten (10) days prior to 

the execution of such a contract with a 
design professional, the board shall be 
presented information that includes a 
preliminary project concept, the 
proposed feasibility study budget, and 
an overview of the selection process 
for the identified design professional 
that includes the information required 
under Section 08.01.3.a(3); and 

 
(c) authorization in writing by the chair of 

the board’s Facilities Committee, with 
notification to all board members, is 
required before a contract with the 
design professional may be executed. 

…  
 

b. Approval to proceed with construction:  For 
major construction projects, when approval to 
proceed with the construction phase of a 
project is requested, the board shall be 
presented information that includes the 
project design, the project budget, and a 
detailed summary of proposed fees and cost, 
for each selected external partner.  The 
chancellor or the chancellor’s designated 
representative, upon the recommendation of 
the president, shall obtain the approval of the 
board prior to proceeding with the following 
actions as applicable to the project: 

 
(1) approve a total project budget; 

 
(2) proceed with design development and 

construction documents; 
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(3) submit required reports to the Texas 
Higher Education Coordinating Board; 

 
(4) solicit and accept construction bids or 

proposals; 
 

(5) award a construction contract or execute 
a Guaranteed Maximum Price contract 
amendment; and 

 
(6) amend any associated existing contracts 

to reflect the remaining scope of the 
project as well as construction 
management services for the project. 

 
(7) When it is deemed necessary by the 

component president to included new 
furniture or equipment in a new building or 
renovation construction project, such facts 
justifying the acquisition shall be 
determined and documented.  The 
furniture and equipment costs shall be 
included the in in the project budget, with 
the approval of the board. 

 
c. Board approval:  combining steps in the 

process; dividing projects. 
 

(1) Any of the steps listed in Section 
08.01.3.b may be combined in the board 
approval process.  The board, however, 
may choose to retain control over any or 
all of the steps listed above in the board 
approval process. 

 
(2) Projects shall not be divided for the 

purpose of falling within a lower level of 
approval. 

 
d. The chancellor’s designated representative 

for major construction projects shall be 
project management team which includes the 
FP&C Office.  All major construction projects 
shall be managed by the FP&C Office. 

 
e. All major construction projects shall be 

conducted by the project management team 
with the assistance of a Construction 
Manager-Agent (CMA) per Section 51.781, 
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Texas Government Code, or an alternative 
method recommended by FP&C, the 
institution’s president, and the chancellor and 
approved by the board. 

 
f. The following changes to a major construction 

project require re-approval by the board and 
may require re-submission of a report to the 
Texas Higher Education Coordinating Board: 

 
(1) the total cost of a project exceeds the 

initial board-approved budget by more 
than $500,000 or ten percent (10%), 
whichever is more; or 

 
(2) the TTU system administration or the 

component institution has not contracted 
for the project within 18 months of the 
date of final approval by the board. 

 
g. At each regular meeting of the board, a 

summary of each major construction project 
in progress shall be provided to the board that 
includes photos of the project and the status 
of the project’s schedule and budget. 

 
08.01.4 Minor construction projects.  Minor construction 

projects include:  new construction projects and 
repair and renovation projects with a total project 
budget less than $4,000,000. 

 
a. The chancellor or the president, as 

applicable, or their designated 
representatives, are authorized to proceed 
with any minor construction project. 

 
b. The physical plant officers Facilities 

Management and Operations of the 
component institutions bear responsibility for 
management of minor construction projects 
as defined above. 

 
The TTUS Approve amendments to Regents’ Rules, 
Chapter 08 (Facilities) relating to Definitions, 
Improvement of the Feasibility Process, and Align 
Department Titles with Industry Nomenclature 
PowerPoint is included herewith as Attachment No. 12. 
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X.B.1.r. ASU: Authorize president to execute a contract with 
Apollo.—The Board authorized the president, or his 
designee, to approve and execute a contract with 
Apollo to provide software to support the Regional 
Security Operations Center (“RSOC”) at Angelo State 
University. 

 
The software will include, but are not limited to, identity 
threat protection, endpoint protection, and antivirus 
software for protecting RSOC customers. This 
agreement will be using a DIR (Texas Department of 
Information Resources) contract. 

 
The agreement is for one year beginning September 
1,2025 with a total cost of $2,652,478.  

 
X.B.1.s. TTU and TTUHSC: Approve purchasing contract(s) in 

excess of $1,000,000.—The Board approved 
purchasing contracts in accordance with Section 
07.12.3.a, Regents’ Rules, including those contracts 
with a value exceeding $5,000,000 in accordance with 
Section 07.12.3.c, Regents’ Rules, as listed on the 
following page. This request was approved 
administratively by the president and the chancellor. 

 
The attached table shows:  (1) purchasing contracts for 
which Board approval is required; and (2) purchasing 
contracts that exceed $5,000,000 over the life of the 
contract for which the special reporting is required.  

 
TTU: Approve Purchasing Contracts 

 
Regents’ Rules 07.12.3.a and 07.12.3.c 

Component Vendor 

Service to 
Goods to be 

Provided 

Estimated Per 
Annum 

Expenditures 

Estimated 
Term 

Expenditures 
(includes 
renewals) Start End 

Procure-
ment 
Method 

TTU  AT&T 

Managed 
Communicat

ions 
Services 

 $ 2,500,000   $ 5,000,000  Execution 
2 years 

after 
execution 

Texas 
Department 
of 
Information 
Resources 
(DIR) 

TTU 

(Req# 
202627517) 

Veeco 
Process 

Equipment 

Molecular 
Beam 

Epitaxy 
System 

 $ 1,400,000   $ 1,400,000  
Purchase 

date 

1 year after 
purchase 

date 

Sole 
Source 
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TTU 
(C24199) 

United 
Airlines 

Air Charter 
Services for 

Athletics 
 $ 1,750,000   $ 1,750,000  Execution 

One year 
after 

execution 
Exempt 

TTU 

(C24193) All 
Star 

Business 
Concepts 
Tascosa 

Office 
Machines 

Managed 
print and 
related 

services 

 $ 1,220,000   $ 6,100,000  12/19/2024 12/18/2029 DIR 

TTU 
Anthony 

Mechanical, 
Inc. 

Various 
Trades and 

Services 
 $ 2,500,000   $ 20,000,000  Execution 

8 years 
after 

execution 
RFP 

TTU 

Anthony 
Mechanical 
Services, 

Inc. 

Various 
Trades and 

Services 
 $ 1,875,000   $ 15,000,000  Execution 

8 years 
after 

execution 
RFP 

TTU 
LVR Carpet 

Center 

Various 
Trades and 

Services 
 $ 1,875,000   $ 15,000,000  Execution 

8 years 
after 

execution 
RFP 

TTU 
(C23851) 
Summus 

Dell 

Dell Branded 
Products 

and Related 
Services 

 $ 7,800,000   $ 39,000,000  4/4/2025 4/4/2030 DIR 

TTU 
 Possible 

Missions/Fis
her Scientific  

Scientific 
Equipment, 
Supplies, 

and Services 

 $ 4,500,000   $ 40,000,000  Execution 
8 years 

after 
execution 

RFP 

TTU 

 Summus 
Industries/V

WR 
International 

Scientific 
Equipment, 
Supplies, 

and Services 

 $ 1,500,000   $ 12,500,000  Execution 
8 years 

after 
execution 

RFP 

TTU 
(C24217) 

Amazon.co
m Services 

Amazon 
Business E-
Commerce 

Platform  

 $ 7,000,000   $ 35,000,000  6/24/2025 11/24/2029 

University 
of North 
Texas 
System 
RFP 

 
TTUHSC: Approve Purchasing Contracts 

 
Regents’ Rules 07.12.3.a 

Component Vendor 

Service to 
Goods to be 

Provided 

Estimated Per 
Annum 

Expenditures 

Estimated 
Term 

Expenditures 
(includes 
renewals) Start End 

Procurement 
Method 

TTUHSC 

Adaptive  
Technology  

Systems 
(230105) 

Extreme  
Networks  
Premier  
Support 
(3yrs) 

$2,110,435 $2,110,435 10/1/2025 9/30/2028 
TIPS 
Cooperative 

TTUHSC 

Summus 
Henry 
Schein 

(PP-DS-092) 

Medical 
Consumable

s 
$4,000,000 $4,000,000 9/1/2025 8/31/2026 

Premier 
GPO 
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TTUHSC 

Summus 
Dell 

(DIR-CPO-
5792) 

Technology $3,000,000 $3,000,000 9/1/2025 8/31/2026 DIR 

TTUHSC 

ePlus 
Technology 

Inc 
(230105) 

Technology $2,200,000 $2,200,000 9/1/2025 8/31/2026 
TIPS  
Cooperative 

TTUHSC 

Garnet 
Dynamics 

Inc 
(23010402) 

Job Order 
Contracting 

$2,000,000 $2,000,000 9/1/2025 8/31/2026 
TIPS  
Cooperative 

TTUHSC 

Possible 
Missions 
Fisher 

Scientific 
(UTSSCA80

24) 

Scientific 
Products 

$1,300,000 $1,300,000 9/1/2025 8/31/2026 
UT 
Alliance 

TTUHSC 
Summus 
Staples 

(CNR01373) 

Office 
Products 

$1,200,000 $1,200,000 9/1/2025 8/31/2026 
E&I 
Cooperative 

TTUHSC 

Tommy 
Klein 

Construction 
Inc 

(728-24) 

Job Order 
Contracting 

$1,000,000 $1,000,000 9/1/2025 8/31/2026 
Buyboard  
Cooperative 

TTUHSC 

SHI 
Government 
Solutions Inc 

(661-22) 

Technology $1,000,000 $1,000,000 9/1/2025 8/31/2026 
Buyboard  
Cooperative 

TTUHSC 

Assessment 
Technologie

s Institute 
LLC 

Testing 
Software 

$1,000,000 $1,000,000 9/1/2025 8/31/2026 Proprietary 

TTUHSC 
Amerisource

Bergen 
Eye Care 
Products 

$1,000,000 $1,000,000 9/1/2025 8/31/2026 Proprietary 

 
X.B.1.t. TTU and TTUHSC El Paso: Approve commissioning of 

police officers.—The Board approved to commission 
the following individuals as a police officer, effective on 
the dates below. This request was approved 
administratively by the president of each respective 
component institution and the chancellor. Commissions 
for this agenda item cover the period of January 1 – 
June 30 of the current calendar year. 
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TEXAS TECH UNIVERSITY: 
 
Autumn Brown, effective June 1, 2025 
Dante Prater, effective June 1, 2025 
Tanner Eade, effective June 1, 2025 
Dillon Duncan, effective June 1, 2025 
Joey Reimer, effective June 1, 2025 
Derrell Foltz, effective June 1, 2025 
 
TEXAS TECH UNIVERSITY HEALTH SCIENCES 
CENTER at El Paso: 
 
Edgar Ontiveros effective January 16th, 2025 
David A. Perea effective March 1st, 2025 

 
X.B.1.u. TTUHSC: Approve modification of endowment—Ken 

Ketner.—The Board approved the modification of the 
name and criteria for the Ken Ketner School of Nursing 
Faculty Development Endowment, as follows: 

 
New criteria: These funds are designed to 

support faculty in their roles as 
educators, researchers, and 
program administrators.  The 
funds may alternatively be used 
to support all costs associated 
with bringing subject matter 
experts to present to the 
TTUHSC SON community on an 
annual basis.  Allowable 
expenses include, but are not 
limited to, speaker fees, travel, 
lodging, venue rental, catering, 
supplies, and other costs 
necessary for [said] event(s).  

 
The Ken Ketner School of Nursing Faculty 
Development Endowment (the “Endowment”) was 
established in 2006 by Dr. Kenneth Ketner.  Initially, the 
Endowment was intended to support faculty in their 
roles as educators, researchers, and administrators of 
programs within the School of Nursing at Texas Tech 
University Health Sciences Center (“TTUHSC”). 
 
Dr. Ketner has requested to modify the Endowment, as 
follows: 
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These funds are designed to support faculty in their 
roles as educators, researchers, and program 
administrators.  The funds may alternatively be used to 
support all costs associated with bringing subject matter 
experts to present to the TTUHSC SON community on 
an annual basis.  Allowable expenses include, but are 
not limited to, speaker fees, travel, lodging, venue 
rental, catering, supplies, and other costs necessary for 
[said] event(s). 

 
The balance of the Endowment as of July 7, 2025, 
including the corpus and spendable is $943,405.74. 

 
X.B.1.v. TTUHSC: Authorize president to extend existing 

consulting contract for operational efficiencies and 
administrative structure for the Lubbock TTUHSC 
physician clinical practice.—The Board authorized the 
president, or the president’s designee, to approve and 
extend an existing contract (CON3656339) with 
Kaufman Hall and Associates LLC (“Kaufman Hall”). 

 
Since January 2025, the Texas Tech University Health 
Sciences Center (“TTUHSC”) School of Medicine, 
Lubbock campus, has been working with University 
Medical Center (“UMC”), to design and prepare for the 
implementation of the Epic electronic health record 
system (“EPIC”). EPIC will go live on February 15, 2026 
in all Lubbock ambulatory clinics and UMC 
inpatient/outpatient facilities. The evolution of the EPIC 
implementation and the Kaufman Hall strategic 
redesign have significant overlap and created additional 
opportunities for administrative structure, staffing, and 
clinical care delivery efficiencies following the EPIC 
implementation. 
 
In August 2024, the BOR approved and TTUHSC 
entered into a consulting contract with Kaufman Hall to 
evaluate and recommend operational efficiencies and 
an administrative structure for the Lubbock TTUHSC 
physician clinical practice.  
 
TTUHSC intends to continue its engagement with 
Kaufman Hall through May 2026 to support the 
redesigned clinical structure, leveraging the enhanced 
functionalities of EPIC — particularly its comprehensive 
revenue cycle capabilities — to improve management 
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of the financial aspects of patient care. This process is 
expected to drive greater operational efficiencies and 
result in improved reimbursement across the clinical 
practice. 
 
The cost of the extension and additional services from 
Kaufman Hall to include actual travel, lodging, and out-
of-pocket expenses related to the services provided will 
not exceed $300,000, with the full cost of the contract 
not to exceed $950,000. 

 
X.B.1.w. TTUHSC: Authorize the president to execute a lease 

with Medical Center Hospital.—The Board authorized 
the president, or the president’s designee, to complete 
negotiations and execute a lease contract with Medical 
Center Hospital (“MCH”) in Odessa for site 
development of a parking lot for the Texas Tech 
University Health Sciences Center (“TTUHSC”) 
campus. This request was approved administratively by 
the president and the chancellor. 

 
TTUHSC plans to lease land from MCH at the address 
of 304 Dotsy Ave., Odessa, TX 79763. The lease term 
will be for twenty (20) years.  Currently, the land is 
undeveloped and used by MCH for RV parking for 
patients, visitors and a temporary parking area for 
TTUHSC and MCH guests during events held in the 
Academic Classroom Building (“ACB”).  The lot is 
35,000 square feet or 0.8035 acres of dirt and gravel.  
The intent is to create a paved parking lot with 
designated spaces.  The lot will also provide parking for 
faculty/staff that work in the ACB and parking for guests 
of TTUHSC and MCH to attend events held at the ACB.   

 
X.B.1.x. TTUHSC: Authorize the president to execute a contract 

with Wichita County to provide healthcare services to 
juveniles and adults in the county jail.—The Board 
authorized the president, or the president’s designee, to 
finalize negotiations, approve and execute a contract 
for Texas Tech University Health Sciences Center 
(“TTUHSC”) on behalf of its Office of Strategic 
Initiatives Division (“OSI”) with Wichita County 
(“Wichita”) to provide health care to the juveniles and 
adults in custody in Wichita County Jail in Wichita Falls, 
Texas. 
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OSI, through its health care professionals, will provide 
comprehensive medical, mental health and dental 
services to juveniles and adults in custody in Wichita 
County Jail twenty-four (24) hours per day and seven 
(7) days a week.  Services will be provided via in 
person visits as well as through telemedicine services 
as permitted by law. 
 
The term will be for five (5) years starting in November 
2025 through December 2030.  The financial terms of 
the contract for year one are based on a census up to 
718 adults and 50 juveniles.  Wichita agrees to increase 
the yearly rate by 4 percent beginning with year two of 
the agreement and annually thereafter.  The below 
table summarizes the annual amounts to be received 
for year one through five:  

 
Year Annual Amount 
Yr. 1 $4,525,735.00 
Yr. 2 $4,706,764.40 
Yr. 3 $4,895,035.98 
Yr. 4 $5,090,837.42 
Yr. 5 $5,294,470.92 

 
X.B.1.y. TTUHSC El Paso: Authorize president to execute 

contract with Mahoney Education Consultants, LLC.—
The Board authorized the president to approve and 
execute a contract with Mahoney Education 
Consultants, LLC to provide medical school 
accreditation expertise to the Texas Tech University 
Health Sciences Center at El Paso (“TTUHSC EP”) 
Paul L. Foster School of Medicine (“PLFSOM”) in 
preparation for the 2025 Liaison Committee on Medical 
Education Re-Accreditation site visit. This request as 
approved administratively by the president and the 
chancellor. 

 
This consultation project will support the PLFSOM as it 
prepares for the 2025 Liaison Committee on Medical 
Education Re-Accreditation site visit. 
 
TTUHSC EP obtained quotes from three consultants on 
March 23, 2024 seeking competitive responses from 
qualified vendors and selected Mahoney Education 
Consultants, LLC as the most qualified and possessing 
the best overall value to TTUHSC EP.  The estimated 
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annual total cost was $99,600 and a consulting 
agreement was presented to the Board as an 
informational agenda item at the November 2024 
meeting. 
 
TTUHSC EP is seeking to amend the original 
consultation scope of work to add an additional project 
not included in the original agreement. This new project 
will have Mahoney Education Consultants, LLC assist 
TTUHSC EP with the preparation of the 2025 Liaison 
Committee on Medical Education Re-Accreditation 
submission.  The cost for this additional work is 
$18,000. With this amendment the total contract value 
will increase to $117,600. 

 
X.B.1.z. TTUS: Approve amendments to Mission Driven 

Investment Fund Investment Policy Statement.—The 
Board adopted amendments to the Mission Driven 
Investment Fund (“MDIF”) Investment Policy Statement. 
Amendments proposed clarify governance roles and 
investment objectives, update contribution limits, 
correct terminology, and enhance flexibility for future 
institutional and donor participation.   

 
The MDIF Investment Policy Statement was initially 
approved by the Board of Regents at the November 
2022 board meeting. The MDIF was established to 
provide additional investment flexibility with a focus on 
advancing the overall mission of the institution as the 
primary objective, with financial returns being a 
secondary consideration.  
 
A summary of the proposed amendments include:  

 
Governance Update: 
 Added language that the MDIF policy statement 

would be managed and monitored through the 
Finance and Investment Committee (“FI 
Committee”) [Section 2.1] 

 
Clarification of Investment Objectives: 
 Language was revised to emphasize that MDIF 

investments are “focused on advancing the overall 
mission of the institution as the primary objective” 
[Section 3] 
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Institutional Capital Contribution Limits: 
 Clarified that the Hub Fuel Fund, specifically, is 

limited to $150,000 per year per institution or 
0.015% of the institution’s operating budget, with a 
maximum cumulative commitment of $1 million per 
institution [Section 4.1] 

 Added clarification that the School of Financial 
Planning – Student Managed Fund has no limitation 
on contribution [Section 4.1] 

 
Donor Capital Contribution Limits: 
 Updated to reflect that the Hub Fuel Fund has a 

$150,000 limit per donor, while the School of 
Financial Planning – Student Managed Fund has no 
limit on contributions [Section 4.2] 

 
Cash Management Terminology: 
 Corrected the name of the cash investment vehicle 

from “CCP” to “CCIP” (Comprehensive Cash & 
Investments Pool) [Section 7.1] 
 

Formatting and Editorial Revisions: 
 Minor formatting adjustments and deletions of 

redundant or outdated text were made for clarity and 
consistency throughout. 

 
The TTUS Investment Policy Statement, Mission Driven 
Investment Funds with proposed revisions is included 
herewith as Attachment No. 13. 
 

Information Agenda 
 

Information is provided as required by Section 01.02.7.d(4)(c), 
Regents' Rules 

 
(1) ASU, MSU, TTU, TTUHSC and TTUHSC El Paso: 

Summary of Revenues and Expenditures by Budget 
Category, FY 2025 (as of May 31, 2025), per Section 
01.02.8.d(3)(g), Regents' Rules – All actual expenditures 
will be reviewed by the Finance and Investments Committee 
annually and provided as information.  Financial reports for the 
most recently completed quarter for each of the component 
institutions are available at: 
https://www.texastech.edu/offices/cfo/board-financial-reports.php  
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(2) TTUHSC and TTUHSC El Paso: Contracts for 
ongoing and continuing health-related service 
relationships per Section 07.12.4.c, Regents’ Rules – 
“The following are excepted from the requirements of Section 
07.12.3.a and Section 07.12.3.b, Regents’ Rules, “the board 
delegates to the presidents of health-related institutions the 
authority to approve the proposals and execute and sign 
contracts for health related services, as specified herein. This 
delegation is limited to contracts with entities for which the 
institution has an ongoing and continuing contractual 
relationship, to include: revenue contracts from which the 
institution receives payment for health related services; 
participation in health provider networks; resident or faculty 
support; and expense contracts with healthcare providers or 
suppliers necessary to fulfill the obligation to provide health 
related services as part of a revenue contract or new health 
related services contracts that involve a stated or implied 
consideration that total in excess of $1,000,000 over the entire 
term of the contract but the per annum amount is less than 
$1,000,000. Before such a contract may be executed, the 
president shall obtain the prior review of the TTU system Office 
of General Counsel and the TTU system vice chancellor and 
chief financial officer, or their designees. A list of health-related 
services contracts that have been executed under this delegation 
of authority since the previous regular board meeting shall be 
provided to the board as an information item at the next regular 
board meeting.” 

 
 TTUHSC 

Regents’ Rules, 07.12.4.c 

Component 
Vendor (Include 

Contract #) 
Service or Goods 

to be Provided 
Start 
Date 

End 
Date 

Extension/ 
Amendment 

TTUHSC 
BSA Hospital LLC 
(AMEND589560-

010) 

Family Medicine 
faculty and 

resident support 
7/1/2009 6/30/2026 Extension 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3384179-

005) 

Services and 
Funding Support - 

ObGyn 
9/1/2022 6/30/2026 Extension 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3371958-

012) 

Services and 
Funding Support - 

Pediatrics 
4/1/2022 6/30/2026 Extension 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3371958-

011) 

Services and 
Funding Support - 

Pediatrics 
4/1/2022 6/30/2026 Amendment 

TTUHSC 
University Medical 

Center - UMC 
Lubbock 

Services and 
Funding Support - 

Urology 
7/1/2022 6/30/2026 Extension 
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(AMEND3369749-
004) 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3369749-

003) 

Services and 
Funding Support - 

Urology 
7/1/2022 6/30/2026 Amendment 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3156070-

009) 

Faculty Support - 
Otolaryngology 

7/1/2021 6/30/2025 Amendment 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3156070-

008) 

Faculty Support - 
Otolaryngology 

7/1/2021 6/30/2025 Amendment 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3156070-

007) 

Faculty Support - 
Otolaryngology 

7/1/2021 6/30/2025 Amendment 

TTUHSC 

University Medical 
Center – UMC 

Lubbock 
(AMEND3053371-

010) 

Medical Director 
Services 

7/1/2021 6/30/2026 Amendment 

TTUHSC 
BSA Hospital LLC 
(AMEND2937610-

004) 

Surgical Intensivist 
Services 

4/5/2021 4/4/2026 Amendment 

 
TTUHSC El Paso 

Regents’ Rules, 07.12.4.c 

Component 
Vendor (Include 

Contract #) 
Service or Goods 

to be Provided 
Start 
Date 

End 
Date 

Extension/ 
Amendment 

TTUHSC EP 
El Paso County 
Hospital District 
(CON3626786) 

Trauma Service 
Agreement 

06/01/25 05/31/30 Extension 

 
(3) MSU, TTU and TTUS, and TTUHSC El Paso: 

Contracts that involve a stated or implied 
consideration that total in excess of $1,000,000 over 
the entire term of the contract but the per annum 
amount is less than $1,000,000 per section 07.12.4.a 
of the Regents’ Rules – The following are excepted from the 
requirements of Section 07.12.3.a  and 07.12.3 b, Regents’ 
Rules, “the chancellor or president, or the chancellor or 
presidents designee, as appropriate, is delegated the authority to 
approve: (i) contracts that involve a stated or implied 
consideration that total in excess of $1,000,000 over the entire 
term of the contract but the per annum amount is less than 
$1,000,000; and (ii) any amendment, extension, or renewal of a 
contract originally approved by the chancellor or president, as 
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appropriate, so long as the amendment, extension, or renewal 
does not cause the per annum amount of the contract to exceed 
$1,000,000. This requirement is applicable to both cash and non-
cash considerations. Information about such contracts or 
contract amendments, extensions, or renewals that are approved 
by the chancellor or a president under this delegation of authority 
shall be provided to the board as an information item at the next 
regular board meeting.” 

 
MSU: Approved Purchasing Contracts 

Regents Rules, 07.12.4.a 

Component  

Vendor 
(Include 

Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

MSU 

Texas General 
Land Office 

(14-060-000-
7730) 

Utilities 
(Natural Gas) 

09/01/2025 08/31/2029 Extension Interagency 

MSU 

Boldyn 
(formerly 
Apogee) 
C24565 

Internet and 
Cable 

(Housing) 
08/01/2024 7/31/2029 Amendment 

Formal 
Solicitation  

 
TTU and TTUS: Approved Purchasing Contracts 

Regents Rules, 07.12.4.a 

Component  
Vendor 

(Include Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

TTU 
(C23988) TruEd 
Consulting, Inc. 

Financial 
Reporting and 

Budgeting 
Software 

Implementatio
n and Support 

Services 

Execution 
5 Years 

after 
execution 

New 
Alamo 

Colleges 
District RFP 

TTU 
(C24238) Summus 
Financial Services 

Palo Alto 
Installment 
Payment 

Agreement 

10/01/2025 09/30/2030 New DIR 

TTUS (C21385) CapTrust 

Investment 
Advisory 
Fiduciary 
Services 

01/01/2024 12/31/2031 Extension 
University of 
North Texas 
System RFP 

TTU 
(C17688) Ex Libris 

USA, Inc. 

Ex Libris 
Software 

Subscription 
and 

Maintenance 
Agreement 

07/31/2022 07/31/2027 Extension Sole Source 
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TTU 
(C24134) Pitney 

Bowes, Inc. 

Office 
supplies and 
equipment 

12/01/2024 11/30/2027 New BuyBoard 

TTU 
(C24009) Zenith 

Roofing 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24028) CanTex 

Roofing and 
Construction, LLC 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24062) LBK 

Roofing Company 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24054) Lydick 

Hooks Roofing Co of 
Lubbock, Inc. 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24011) Pros R US 

Roofing 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24065) Advantage 

USAA 

Roof 
Maintenance, 
Repair, and 

Replacement 
Services 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C24057) Navajo 

Office Products, LLC 
(HON) 

Furniture, 
Installation, 
and Related 

Services 

12/17/2024 12/31/2029 New Omnia  

TTU 
(C23964) Johnson 

Controls Fire 
Protection LP 

Facilities 
Maintenance, 

and 
Management, 

Installation 
and Services 

07/16/2023 07/16/2043 New 
US 

Government 
(GSA) 

TTU 
(C23427) Michael 

Sandone Productions  

Event 
Services and 
Management 

Execution  
8 years after 

execution 
New RFP 

TTU 
(C24310) Biomedical 

Solutions, Inc.  

Scientific 
Equipment, 

Supplies, and 
Services 

Execution  
8 years after 

execution 
New RFP 
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TTU 
(C24218) Carolina 
Biological Supply 

Company  

Scientific 
Equipment, 

Supplies, and 
Services 

Execution  
8 years after 

execution 
New RFP 

TTU 
(C18996) TELUS 
Health/LifeWorks 

Telehealth 
Counseling 

Services 
08/01/2022 07/31/2026 Extension Sole Source 

TTU 
(C24109) Hub City 

Plumbing & 
Mechanical 

Various 
Trades and 

Services 
Execution 

8 years after 
execution 

New RFP 

TTU 
(C24275) MVP 

Raider Park Garage, 
LLC 

Parking 
Facility Lease 

and Permit 
Sales 

Agreement 

Execution 12/31/2026 New Sole Source 

TTU 
(C24222) Carpet 

Solutions of Texas 

Various 
Trades and 

Services 
Execution 

8 years after 
execution 

New RFP 

TTU 
(C24224) SPECS 
Refrigeration, Inc. 

Various 
Trades and 

Services 
Execution 

8 years after 
execution 

New RFP 

TTU 

(CTBD) SARA-
Scientific 

Applications & 
Research 

Associates, Inc.  

Support 
Services for 

Critical 
Infrastructure 

Security 
Institute Site 

Execution 08/31/2027 New Sole Source 

 
TTUHSC El Paso: Approved Purchasing Contracts 

Regents Rules, 07.12.4.a 

Component  
Vendor 

(Include Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

TTUHSC 
EP 

Mildenhall 
Anesthesia, PLLC 

(CON3704652) 
Anesthesia 09/01/25 08/31/29 New 

N/A Professional 
Services 

TTUHSC 
EP 

Lopez-Salazar 
Anesthesia, PLLC 

(CON3704639) 
Anesthesia 09/01/25 08/31/29 New 

N/A Professional 
Services 

TTUHSC 
EP 

Valeris Trujillo 
(CON3703891) 

Anesthesia 08/01/25 08/31/28 New 
N/A Professional 

Services 

TTUHSC 
EP 

Buena Noche 
Anesthesia 

(CON3702726) 
Anesthesia 07/01/25 08/31/28 New 

N/A Professional 
Services 

TTUHSC 
EP 

Sheep Dreams, 
PLLC 

(CON3696796) 
Anesthesia 07/01/25 06/30/29 New 

N/A Professional 
Services 

TTUHSC 
EP 

Mission Trail 
Anesthesia 

(CON3693608) 
Anesthesia 06/01/25 05/31/29 New 

N/A Professional 
Services 
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TTUHSC 
EP 

Ivan A. Ortiz, M.D., 
P.A. 

(CON3671096) 
Anesthesia 04/01/25 03/31/29 New 

N/A Professional 
Services 

TTUHSC 
EP 

Big Bend Regional 
Hospital District 
(CON3661187) 

Medical 
Services 

04/22/25 04/21/30 New 
N/A Professional 

Services 

TTUHSC 
EP 

Comphealth, Inc. 
(CON3687454) 

Locums 07/01/25 06/30/30 New 
N/A Professional 

Services 

TTUHSC 
EP 

Microsoft Corporation 
(CON3685347) 

Technology 
Services 

08/31/20 08/31/26 New 
N/A Professional 

Services 

TTUHSC 
EP 

Lucidity Anesthesia 
Services, PLLC 

(AMEND3288540-
004) 

Anesthesia 07/07/22 07/06/26 Extension 
N/A Professional 

Services 

 
(4) ASU and TTUHSC El Paso: Consulting contracts with 

an initial consideration of $100,000 or less per 
Section 07.12.4.e.(1), Regents’ Rules – “(a) Board 
approval is not required, but the vice chancellor and chief 
financial officer, in consultation with the chancellor, presidents, 
and chief financial officers of the institutions, shall review 
consulting contracts of $100,000 or less prior to execution of the 
contract by the chancellor or president, as appropriate.  (b)  A 
report of the contract shall be provided as an Information Agenda 
item at the next board meeting.” 

 
ASU 

Regents Rules, 07.12.4.e.(1) 

Component 
Vendor 

(Include Contract #) 
Consulting Service to be 

Provided 
Start 
Date 

End 
Date 

ASU 
Kimberly Dickerson 

(C2500503) 

External Reviewer for the MA 
Curriculum & Instruction 

graduate program 
3/1/2025 7/15/2025 

ASU 
Alaric Williams 

(C2500504) 

External Reviewer for the 
graduate program in Mental 

Health and Wellness 
Counseling 

3/1/2025 7/15/2025 

ASU 
Anica Cisneroz 

(C2500505) 

External Reviewer for the 
Administrative Leadership 

graduate program 
3/1/2025 7/15/2025 

 
TTUHSC El Paso 

Regents Rules, 07.12.4.e.(1) 

Component 
Vendor 

(Include Contract #) 
Consulting Service to be 

Provided 
Start 
Date 

End 
Date 

TTUHSC EP 
CRA International, 

Inc. 
(CON3684936) 

Expert services 04/15/25 04/14/28 
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(5) TTU and TTUHSC: Contracts for Sponsored 
Programs Projects per Section 07.12.4.b., Regents’ 
Rules – “The board delegates to the presidents the authority to 
approve the proposals and execute and sign contracts for 
sponsored program projects in excess of $1,000,000 per annum. 
Sponsored program projects are those grants, contracts, and 
cooperative agreements from either the public or private sectors 
that support research, instructional, and service projects. A list of 
such contracts for sponsored program projects in excess of 
$1,000,000 per annum shall be provided to the board as an 
information item at the next regular board meeting.” 

 
TTU: 
(a) Instrumentation Acquisition for Advanced Semiconductor 

Power Devices Research; Stephen Benjamin Bayne, 
Associate Professor, Pulsed Power and Power Electronics, 
and Principal Investigator; DOD Army Research Lab; 
$6,000,000.00 awarded. 

  
TTUHSC: 
(a) Texas Higher Education Coordinating Board Graduate 

Medical Education Expansion Grants 2024-2026- Emergency 
Medicine Lubbock; contract year 07/01/2025 through 
06/30/2026; contract amount $1,875,000. 

 
(6) TTU and TTUHSC: Emergency or exigent 

circumstances approval by Section 07.12.3.i, 
Regents’ Rules – Unless prohibited by law, when an 
emergency or exigent circumstances exist and it is not feasible 
or practical to convene a quorum of the board within the time in 
which action is needed, approval may be given for a contract 
proposal submitted by the chancellor, or the chancellor’s 
designee, by verbal approval of the chair or of the chair of the 
Finance and Investments Committee. Contracts approved in this 
manner shall be presented to the board as an information item at 
the next board meeting. 

 
TTU: 
(a) On July 8, 2025, Chairman Campbell granted an exigent 

circumstances approval, pursuant to Section 07.12.3.i, 
Regents’ Rules, for Texas Tech University to negotiate and 
enter into agreements with two local apartment complexes to 
secure off-campus student housing for the 2025 – 2026 
academic year.  The contracts will total approximately $2.7 
million and will run from August 1, 2025 through July 31, 
2026.   

 
TTUHSC: 
(a) On June 25, 2025, Chairman Campbell granted an exigent 

circumstances approval, pursuant to Section 07.12.3.i 
Regents’ Rules, for Texas Tech University Health Sciences 
Center to negotiate and enter into a revenue contract with 
the Veterans Administration (VA) to provide professional 
neurology services to VA patients.   This contract is for a 
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period of up to ten years.  The estimated 10-year revenue of 
the contract is $682,484.50.  The initial term of the contract 
is scheduled to begin on July 1, 2025 and end on June 30, 
2026, and the VA has a unilateral right to exercise nine (9) 
one year option periods.   
 

(b)  On July 11, 2025, Chairman Campbell granted an exigent 
circumstances approval, pursuant to Section 07.12.3.i 
Regents’ Rules, for Texas Tech University Health Sciences 
Center to negotiate and enter into a revenue contract to 
provide health care to the individuals in custody in the 
Montgomery County Jail in Conroe, Texas.  

  
The term of the contract will be for 5 years starting August 1, 
2025 through September 30, 2030. For the first year, 
TTUHSC will be paid $8,147,919 on a census of up to 1,450. 
Montgomery County has agreed to increase annual amount 
by 4% for subsequent years. The below table summarizes 
the annual amounts to be received during the term: 

  
Year Annual Amount 
Yr. 1 $8,147,919 
Yr. 2 $8,473,835 
Yr. 3 $8,812,789 
Yr. 4 $9,165,300 
Yr. 5 $9,531,912 

 
(7) TTUS: Named Funds per Section 13.02.3.a, Regents’ 

Rules – “The board delegates approvals to name endowments 
or other gift funds established through a private gift of less than 
$5 million to the president of the benefitting institution, in 
consultation and cooperation with the chancellor and the VCIA. 
Notice shall be provided to the board of re-gents as part of the 
information agenda at the next board meeting.”  

 
(a) Prior to the call to order of the August board meeting, the 

vice chancellor for institutional advancement notified the 
board of regents of all named endowments and other gifts 
equaling $100,000 or more given or pledged to the 
component universities via agreements executed between 
April 20, 2025 and July 26, 2025. 

 
(8) TTU and TTUHSC: Report on the establishment of 

new centers and institutes per Section 04.11.2., 
Regents’ Rules – “The establishment or substantive 
restructuring of a center, institute, or other academic unit or 
program not addressed in Section 04.11.1 herein shall be 
approved by the president, with notice provided to the board via 
an item in the Information Agenda for the next meeting of the 
board.” 
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TTU: 
(a) Access to lending is a crucial driver of economic growth and 

stability in rural communities. Many individuals and small 
businesses in these areas face significant barriers to 
obtaining financial support. Limited access to traditional 
banking institutions, higher perceived lending risks, and 
economic disparities often leave rural residents without the 
necessary capital to start or expand businesses.  

 
The urgent need for accessible and flexible lending solutions 
customized to rural communities is a solvable problem 
uniquely tailored for Texas Tech University and the Jerry S. 
Rawls College of Business. By helping address these 
financial gaps, we can foster economic resilience, drive job 
creation, and support sustainable development. We strongly 
believe the initiative has the potential to unite communities, 
expand educational opportunities for Texas Tech students, 
and drive pioneering research in economic development.  
 
Housed within the Rawls College of Business, the Center for 
Community Investment (Center) and leveraging the 
expertise of Texas Tech University, our students and faculty, 
industry leaders, and community stakeholders. The Center 
aims to bridge critical funding gaps through an innovative, 
research-backed capital allocation strategy. The Center will 
collaborate with the 24 Council of Governments (COGS), 
such as the South Plains Association of Governments 
(SPAG), to deploy capital through various lending platforms. 
Returns generated from these loans will support the Center 
with the goal of preserving and growing the principal over 
time—ensuring that more capital is directed to the Texas 
communities that need it most. 

 
With $3.5 million in donor commitments raised to date, the 
Center demonstrates strong and sustained philanthropic 
support. Leadership anticipates the fundraising for the 
Center to by $10 million +.  
 
The Center will be housed in the Rawls College of Business, 
and its interim director will be Will Armstrong, Ph.D.; 
Professor in the Area of Finance. Will holds the Robert C. 
Brown Chair in Finance and also serves as the Area 
Coordinator. No new resources are requested from the 
University at this time. 

 
(b) The President has approved the establishment of the Human 

Molecular Aging Center (HMAC).  TTU is a leading 
interdisciplinary research facility designed to advance the 
understanding of molecular aging processes, with an 
emphasis on identifying mechanisms underlying aging-
associated diseases and conditions.  Reflecting a strong 
commitment to cutting-edge research and collaboration, the 
Center includes faculty from four departments spanning 
three colleges.  Organizationally, the HMAC reports directly 
to the Office of Research & Innovation and is led by Dr. 
Yehia Mechref, the inaugural Director of the Center.  Under 
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Dr. Mechref’s leadership, the Center emphasizes rigorous 
scientific investigation, interdisciplinary collaboration, and 
strategic alignment with institutional research goals. 
 

(c) The President of TTU has approved the establishment of the 
Center for Translational Crop Breeding (CTCB), with Dr. 
David Becker designated as its Interim Director. The CTCB 
is committed to advancing agricultural sustainability and 
addressing critical challenges related to water and food 
security through cutting-edge research and education. 

 
The center's mission is to bridge the gap between basic 
genetic research and practical field applications, fostering 
the development of resilient, high-yielding, and value-added 
crops capable of thriving in challenging environments. By 
promoting interdisciplinary collaboration among scientists, 
industry leaders, producers, and key stakeholders, the 
CTCB aims to translate innovative research into actionable 
solutions that enhance agricultural productivity and 
sustainability, particularly in semi-arid regions. 
 
The CTCB envisions a future defined by agricultural 
resilience and sustainability. The center is dedicated to 
training the next generation of plant scientists and breeders 
to address pressing global challenges, ensuring long-term 
solutions for water and food security while prioritizing 
agricultural and environmental sustainability. 

 
TTUHSC: 
(a) School of Medicine’s Cancer Center will be renamed 

Pediatric Cancer Research Center. The center is located at 
Texas Tech University Health Sciences Center School of 
Medicine (TTUHSC SOM) Lubbock Campus in the 
Department of Pediatrics. Renaming of the center will not 
only aid in further clarity for the ongoing mission and goals, 
but will assist in emphasizing future efforts related to 
supporting rural comprehensive cancer care throughout the 
region. 

 
Originally established in 2008, the center’s mission is to 
provide a center of excellence for cancer research for the 
School of Medicine and the entire South Plains region. 
 
The center’s primary focus is conducting laboratory and 
clinical research that develops new anti-cancer drugs for 
both adults and children with difficult-to-treat cancers. The 
center is also home to the operations center for the South 
Plains Oncology Consortium and hosts national resource 
laboratories that support clinical and translational research 
for childhood cancer. 
 
The center is led by Director Dr. Patrick Reynolds.  
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Regent Womble moved that the item as presented 
be approved. The motion was seconded by 
Regent Sinclair and passed unanimously 
 

X.B.2. ASU, MSU, TTU: Certify and Acknowledge adoption of policies to 
maintain resident undergraduate academic costs at currently 
approved levels for the next two academic years and authorize 
submission by the chair of the Board of Regents a required letter 
certifying these policies.—The Board certified and acknowledged 
adoption of policies to maintain resident undergraduate academic 
costs, including tuition, mandatory academic fees, all academic-
related general fees, and college course fees at currently 
approved levels for the next two academic years, AY 2025 
(beginning fall of 2025) and AY 2026 (beginning fall of 2026), for 
Angelo State University (“ASU”), Midwestern State University 
(“MSU”), and Texas Tech University (“TTU”) as mandated by the 
General Appropriations Act, Article III, Special Provisions Related 
to Higher Education, of the 89th Legislature, Regular Session. 

 
 The General Appropriations Act, Article III, Special Provisions 
Related to Higher Education, of the 89th Legislature, Regular 
Session further requires the Board of Regents of the Texas Tech 
University System (“Board”) to submit to the Legislative Budget 
Board (“LBB”) a letter certifying that the policies of each 
component institution have been adopted by September 1, 2025. 
That letter was mailed to the LBB following the August 15, 2025 
Board of Regents meeting. 

 
Chairman Campbell moved that the item as presented be 
approved. The motion was seconded by Regent Womble and 
passed unanimously.   

 
Regent Womble stated that consideration of items by the Committee of 
the Whole was concluded.  
 

X.C SCHEDULE FOR BOARD MEETINGS.— Mr. McWhinney presented the 
following schedule for future board meetings: November 13-14, 2025, 
Lubbock; February 26-27, 2026, Dallas; May 7-8, 2026, Lubbock; August 
13-14, 2026, Lubbock; and November 12-13, 2026, Lubbock. 

 
X.D. STUDENT GOVERNMENT ASSOCIATION REPORTS 
 

X.D.1. REPORT BY STUDENT GOVERNMENT ASSOCIATION, ASU—
Chairman Campbell called on Kiana Ortiz, president, Student 
Government Association, ASU, who presented a report from the 
Student Government Association.  (NOTE: This report can be 
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viewed in its entirety at the Board of Regents webpage under 
video archives.) 

 
X.D.2. REPORT BY STUDENT GOVERNMENT ASSOCIATION, MSU—

Chairman Campbell called on Vincent Peter, president, Student 
Government Association, MSU, who presented a report from the 
Student Government Association.  (NOTE: This report can be 
viewed in its entirety at the Board of Regents webpage under 
video archives.) 

 
X.D.3. REPORT BY STUDENT GOVERNMENT ASSOCIATION, TTU—

Chairman Campbell called on Faith Geistweidt, president, Student 
Government Association, TTU, who presented a report from the 
Student Government Association.  (NOTE: This report can be 
viewed in its entirety at the Board of Regents webpage under 
video archives.) 

 
X.D.4. REPORT BY STUDENT GOVERNMENT ASSOCIATION, 

TTUHSC—Chairman Campbell called on Sahil Toni, president, 
Student Government Association, TTUHSC, who presented a 
report from the Student Government Association.  (NOTE: This 
report can be viewed in its entirety at the Board of Regents 
webpage under video archives.) 

 
X.D.5. REPORT BY STUDENT GOVERNMENT ASSOCIATION, 

TTUHSC El Paso.— Chairman Campbell called on Victor 
Vasquez, president, Student Government Association, TTUHSC 
El Paso, who presented a report from the Student Government 
Association.  (NOTE: This report can be viewed in its entirety at 
the Board of Regents webpage under video archives.) 

 
XI. EXECUTIVE SESSION.— At 8:15 am, the Board recessed and convened into 

Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 of the Texas Government Code in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas. 

 
XII. OPEN SESSION.— At 1:28 pm, the Board reconvened in open session in the 

Regents Conference Room (104A), First Floor, System Administration Building, 
1508 Knoxville Avenue, Lubbock, Texas, to consider items as a Committee of the 
Whole and Meeting of the Board 

 
XII.A. REPORT OF EXECUTIVE SESSION.— Chairman Campbell called on 

Vice Chairman Womble to present motions regarding items discussed in 
Executive Session.   
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Vice Chairman Womble announced there were no motions resulting from 
Executive Session.  

 
No action was taken on any other matters that were posted for discussion 
in Executive Session, which included: 
 
Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071) 
including: Pre-litigation and litigation update; and Other pending legal 
matters, potential legal claims updates, settlement offer updates, and 
discussion and advice from general counsel on pending legal issues. 
 
Deliberation Regarding Prospective Gifts or Donations (Tex. Govt. Code § 
551.073). 
 
Deliberation Regarding Individual Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of Officers or Employees of the TTU System and its 
Component Institutions. (Tex. Govt. Code § 551.074) including: 
Discussion of Chancellor duties, assignments, and expectations; and 
Discussion of other personnel matters including the duties, performance 
and evaluation of Texas Tech University System or component institution 
officers and employees. 
 
Deliberation Regarding Security Devices or Security Audits. (Section 
551.076).  
 
(*In connection with this item, to the extent that any agenda notation or 
supplemental written materials, which might otherwise be covered by Tex. 
Govt. Code §551.1281(b)(1), have been excluded from an internet web 
posting, such exclusion has been authorized by a certification pursuant to 
Tex. Govt. Code §551.1281(c).) 
 

XII.B. CHAIRMAN’S ANNOUNCEMENTS.—There were no announcements. 
 

XIII. ADJOURNMENT.—Chairman Campbell adjourned the meeting at 1:29 pm. 
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INDEX OF ATTACHMENTS 

Attachment 1  TTU Path to AAU, Elevating Texas Tech University 
Attachment 2  TTUS Office of Audit Services Annual Audit Plan, for the year 

ending August 31, 2026 
Attachment 3  TTUS Office of Audit Services Prioritized Audit Plan, FY 2025 and 

FY 2026 
Attachment 4  TTUHSC El Paso Approve the expenditures for the Clinical 

Sciences Building project and the Comprehensive Cancer Center 
project and accept the Construction Manager at Risk GMP for each 
project’s Bid Package II – Super Structure and Below Slab Utilities 
PowerPoint 

Attachment 5  TTUS Report on Facilities Planning and Construction projects 
(project data as of 07/25/2025 and includes the Collective Vision 
Public Art Collection Report) 

Attachment 6  TTUS Facilities Planning and Construction Capital Projects Budget 
Analysis FY 2020-2025 Report (Revised 6-30-2025) 

Attachment 7  TTUS FY 2026 Budget PowerPoint 
Attachment 8  TTUS Chapter 07 (Fiscal Management) with proposed revisions 
Attachment 9  TTUS Investment Performance Update 
Attachment 10  TTU Approve concept and expenditure of the Texas Tech 

Nanotechnology Semiconductor Cleanroom project for Design 
Professional Stage I and Stage II design services PowerPoint 

Attachment 11  TTUHSC Approve total project budget of the Renovation of Room 
B60 in the Dorothy and Todd Aaron Medical Sciences Building and 
construct a New Building for the TTUHSC School of Health 
Professions Physician Assistant program projects and accept the 
Competitive Sealed Proposal Contract Sum PowerPoint 

Attachment 12  TTUS Approve amendments to Regents’ Rules, Chapter 08 
(Facilities) relating to Definitions, Improvement of the Feasibility 
Process, and Align Department Titles with Industry Nomenclature 
PowerPoint 

Attachment 13  TTUS Investment Policy Statement, Mission Driven Investment 
Funds with proposed revisions 

I, Keino McWhinney, the duly appointed and qualified Secretary of the Board of 
Regents, hereby certify that the above and foregoing is a true and correct copy of the 
Minutes of the Texas Tech University System Board of Regents meeting on August 14-
15, 2025. 
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