2000

September 4

November 23
November 24

December 25
December 26
December 27
December 28
December 29

2001
January 1
January 15

March 15
March 16

May 28

July 4

Total Allowable Holidays 14

Texas Tech University

Holiday Schedule for 2000-2001

Day of Week

Monday

Thursday
Friday

Monday
Tuesday
Wednesday

Thursday
Friday

Monday
Monday

Thursday
Friday

Monday

Wednesday
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Holiday

Labor Day

Thanksgiving Day
Thanksgiving Holiday
Christmas Day
Christmas Holiday
Christmas Holiday

Christmas Holiday
Christmas Holiday

New Year's Day
Martin Luther King, Jr. Day

Spring Break
Spring Break

Memorial Day

Independence Day
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Texas Tech University Health Sciences Center
Holiday Schedule for 2000-2001

2000 Day of Week Holiday
September 4 Monday Labor Day
November 23 Thursday Thanksgiving Day
November 24 Friday Thanksgiving Holiday
December 25 Monday Christmas Day
December 26 Tuesday Christmas Holiday

2001
January 1 Monday New Year's Day
January 15 Monday Martin Luther King, Jr. Day
March 15 Thursday Spring Holiday
March 16 Friday Spring Holiday
May 28 Monday Memorial Day
July 4 Wednesday Independence Day

Note: State law provides for 17 state holidays. During FY 2001, three of the dates
fall on weekends. The appropriations bill disallows state holidays occurring
on weekends. There are 14 observable days in FY 2001. TTUHSC will
observe 11 holidays.

An additional three days of holiday entitlement will be accrued to employees’
vacation leave balances at the rate of two hours per month. Prior to August
31, 2001, employees must take additional accrued holiday entitlement.

State employees are entitled to observe the holidays of Rosh Hashanah,
Yom Kippur, Good Friday and Cesar Chavez Day in lieu of any holiday(s) on
which the institution is required to be open and staffed to conduct business.
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Public Affairs and Development

Acceptance of gifts and grants

07.01.1

07.01.2

07.01.3

07.01.4

It is the chancellor’s and the vice chancellor for institutional advancement’s
responsibility to establish and administer procedures for the proper
acceptance and acknowledgment of all gifts and grants, and preparation of
accurate and timely reports of all gifts and grants received.

Prior to either acceptance or public announcement, the board must
approve all gifts of real property and major gifts-in-kind in excess of
$250,000.

System employees may not be involved in any financial transactions of gift
funds that are for the benefit of the system unless:

a.  such funds are handled within the system's accounting structure; or

b.  such funds are handled within accounts for agencies and
organizations that have a written contract with the system that:

1) defines the method of handling such funds; and

@ reports gift amount and the condition to the chancellor or his
designee; or

c.  written approval is given by the chancellor.

Any employee violating this policy shall be subject to disciplinary action,
which may include termination of employment.

Use of restricted gifts. Those gifts that are earmarked by the donor or donors for a
specific purpose must be used for that purpose only. No official or employee of
Texas Tech may divert such a gift, whether principal or income generated from the
fund, for any other purpose unless authorzed by law.

Private sector support

07.03.1

07.03.2

07.03.3

It is the intent of the board to have a centralized service that will be
primarily responsible for all programs and activities relating to the
development of private sector support for Texas Tech and its components.

Authonty for the final approval of all programs, activities, and procedures
that originate on the campus by any person, group, or organization
associated with Texas Tech or by any person, group, or organization acting
in the name of Texas Tech for purposes of raising funds shall reside with
the chancellor and may be delegated to the chief development officer.

The Office of Institutional Advancement shall assist in the coordination of
the programs and activities of all groups and organizations affiliated with
Texas Tech for purposes of developing private sector support.
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Endowment funds. The board established the number one development priority to
be that of building Texas Tech's endowment funds.

Assignment of gifts of real property to the university endowment. Unless
otherwise approved by the board, unrestricted gifts of real property will be usually
placed in an endowment and use of the earnings from the gift, unless restricted by
conditions of the gift, shall be under the direction of the president.

Investment policy statement for endowment and certain long-term
institutional funds. This policy statement is issued by the board for guidance in the
investment of endowment and long-term institutional funds.

Endowment funds are funds given to Texas Tech with a donor-imposed restriction
that the corpus is not to be expended but is to be invested for the purpose of
producing income. Endowment funds may also include term endowment (funds for
which the donor stipulates that the principal may be expended after a stated period
or upon the occurrence of a certain event) and funds functioning as endowments
(quasi-endowments).

Endowment funds are a subset of institutional funds. Institutional funds are defined

in Texas Education Code Section 51.002 (as amended or modified). inelude-all-funds

. .
v - H— -

Saviaway &0 i - - =

atersuech-as-sta
3 3 seational-and-geseral-funds—Long-term institutional funds
are defined as all non-endowment institutional funds previously approved, for
investment purposes, for inclusion in this policy statement.

07.06.1 Fiduciary responsibility. The board has a fiduciary responsibility to
comply with the restrictions imposed by the donors of endowment funds.
The regents also have a legal responsibility to ensure that the management
of endowment and other institutional funds is in compliance with state law,

including the Uniform Management of Institutional Funds Act (as amended
or modified).

07.06.2 Investment philosophy - management procedures. No endowment or
other institutional fund shall be considered for management under this
policy statement unless it is under the sole control with full discretion as to
investment of principal and expenditure of spendable income of the board.
Further, the vice chancellor for institutional advancement shall ensure that
there are no donor-imposed restrictions preventing the use of the Long-
Term Investment Fund (LTIF), including restrictions against both
investment in equity securities or corporate debt, and expenditure of net
realized appreciation of existing endowment funds. The donors of existing
endowment funds shall be advised of changes to the investment philosophy
and policy to be used in connection with endowment accounts. The
beneficiaries (account managers) of endowments whose funds are currently
invested in the Short/Intermediate Term Investment Fund (SITIF) shall be
advised by the chief financial officer of the redeployment of such endow-
ments into the LTIF. Future donors shall be advised of the investment

Revised 2/5/00
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policy at the times their gifts are made. Funds excluded from consideration
from this policy statement will be invested in the SITIF, as authonzed by
board policy 15.01 or, if instructed by the donor, will be managed and
safeguarded in their onginal form.

The commingled endowment/institutional fund is to be known as the
LTIF. The LTIF shall be unitized and each new endowment gift added to
the Fund shall receive units in the fund based upon the market value of the
gift and the unit value of the fund at the latest month end preceding the
date of receipt of the gift. The unit value of the LTIF shall be determined
at least monthly. Income determined under the policy statement’s spending
policy shall be calculated on a unit basis for distribution purposes.

The LTIF may invest in such secunties and investments as permitted by
state law, including the Uniform Management of Institutional Funds Act(as
amended or modified). The LTIF may be further limited to such eligible
investments as directed by the Board of Regents (see "Asset Allocation”
below).

In addition, the LTIF may retain, with the approval of the board, those
professional services deemed appropriate for the management and
investment of the fund. All investment managers employed shall be
registered under the Investment Act of 1940 and provide the most recent
advisor registration form (ADYV) filed with the SEC.

Authorized withdrawal of long-term institutional funds. Long-term
institutional funds may be allowed to withdraw their investment from the
LTIF after providing written notice of their intent and receiving advance
written permission from the deputy chancellor, the vice chancellor for
administration and finance and the vice president for fiscal affairs. Funds
may not be withdrawn untl the end of the twelfth month following receipt
of the written notice. The dollar amount of withdrawal will equal the
number of units withdrawn time the then current Net Asset Value (NAV)
of the LTIF. Because of changed in the NAV from the time of mnitial
deposit, the dollar amount of withdrawal may be more or less than the
original investment.

Standard of conduct. In the administration and management of the LTIF,
the board and institutional personnel shall exercise ordinary business care
and prudence under the facts and circumstances prevailing at the time to
the action or decision. The board and institutional personnel shall consider
both the long-term and short-term needs of Texas Tech in carrying out
educational purposes, present and anticipated financial requirements, the
expected return on endowment investments, price level trends and general
economic conditions.

Financial goal. The financial goal for management of endowment and
long-term institutional funds is to preserve the real (i.e. inflation-adjusted)
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purchasing power of principal and income after accounting for endowment
spending, inflation and costs of investment management. Performance of
the LTIF against this objective 1s to be measured over rolling 5 year
periods.

07.06.6 Investment objectives

a.

Total fund. The total return for the LTIF 1s expected to exceed the
Consumer Price Index plus 5% and a balanced index that replicates
the target asset allocation of the LTIF. These objectives shall be
measured over rolling 5-year periods.

Equity managers. The total retum for each equity manager is
expected to exceed the total return of_the relevant equity benchmark:
Dormestic Large Cap - S&P 500 Stock Index, Domestic Mid Cap - S&P
400 Mid Cap Index, Domestic Small Cap - Russell 2000 Index, Core
International - EAFE Index.

Each equity investment manager will be evaluated versus an equity
investment manager universe and is expected to rank above the
median over a2 moving three year period of investment managers with
a similar investment style (e.g., large cap value, small cap growth,
etc.).

Each equity investment manager is expected to maintain a volatility
(beta) no greater than 1.20 versus the relevant equity benchmark.

The nisk-adjusted performance (alpha) is expected to be positive.

Fixed income managers. The total retumn of each fixed income
manager is expected to exceed the total retum of the Lehman
Brothers Aggregate Bond Index or the Lehman Brothers
Intermediate Government/Corporate Bond Index.

Each fixed income manager will be evaluated versus a fixed income
universe and is expected to rank above the median of that universe
over a moving three year period.

Each fixed income manager is expected to maintain a volatility (beta)
no greater than 1.20 versus the Lehman Brothers Aggregate Index or
the Lehman Brothers Intermediate Government/ Corporate Bond
Index.

The nisk-adjusted performance (alpha) is expected to be positive.

Total return is defined as the sum of eamed interest and dividends,
realized and unrealized gains or losses, less all investment
management costs.

Investment managers will be reviewed on an ongoing basis and
evaluated based upon the following criteria:
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1. adherence to the philosophy and style that was articulated at,
or subsequent to, the time the investment manager was
retained; and

2. continuity of personnel and practices at the firm.

Spending policy. Texas Tech recognizes the need for spendable income
by the beneficiaries of the endowment and long-term institutional funds
under its custodianship. The following spending policy reflects an objective
to distribute as much total return as is consistent with overall investment
objectives defined herein while protecting the real value of the endowment
prncipal.

The following definitions are used:

a. total return 1s defined as the sum of total interest and dividends and
realized and unrealized gains, less all investment management costs;

b.  net current yield is defined as the sum of total interest and dividends
eamned, less all investment management costs; and

c.  spendable income is defined as that portion of total return (less the
net unrealized appreciation allocated for spending as discussed below.

The distnbution of spendable income to each unit of the LTIF shall not
exceed 6 percent nor be less than 4 percent of the average market value of a
unit of the LTIF for the preceding 12 quarters. The target annual
distribution rate shall be 4.5 percent of the average unit market value.
Distribution shall be made quarterly, as soon as practicable, after the last
calendar day of November, February, May and August. The distribution
amount shall be recalculated based on a 12 quarter rolling average. The
target annual distribution rate will be as follows:

- FY 1998-beyond Payout of 4.5% of last 12 quarters Average
Market Value

The target annual distribution rate shall be reviewed annually with any
recommended changes submitted to the board for approval.

If in any given fiscal year the total return, excluding net unrealized
appreciation, shall be less than the target annual distribution, the actual
distribution shall be limited to the net current yield, not to exceed 4.5
percent. To minimize the potental effect of year-to-year fluctuations of
annual distribution rates, the use of a revenue stabilization reserve may be
utilized.

Asset allocation. To achieve the goal and objectives of the L'TIF, the
fund's assets may be invested into two categories: an equity component and
a fixed-income component. The LTIF shall be diversified both by asset
class and, within asset classes, by economic sector, industry and market
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capitalization (size). The purpose of diversification is to limit the specific
risk associated with any single secunty or class of secunties. The asset
allocation of the LTIF shall be structured as follows:

Type of securities Target Range
Equity 68% 40-80%
Domestic Large Cap 40% 20-50%
Domestic Small Cap 13% 10-20%
International 15% 10-20%
Real Estate Investment Trust 7% 3-12%

Fixed Income 25% 20-40%
Cash - 0-10%

The asset allocation shall be monitored on an ongoing basts and rebalanced
on a yearly basts. Any rebalancing of assets will be done shortly after the
end of each fiscal year.

The equity component shall include readily marketable, domestic and
international common stocks. It may also include convertible and preferred
stocks. Established, equity mutual funds may also be considered in the
equity component. The investrnent purpose for equity securities is to
provide high real total rates of return and to provide both long-term capital
appreciation and growth in current income that exceed the rate of inflation.

Each equity manager is expected to stay fully invested in equities. In
general, cash or cash equivalents should not exceed 5% of the market value
of each equity portfolio.

In the event of severe economic / market conditions or strong liquidity
needs, the nvestment managers may raise a significant amount of cash.
Any such decision arising from economic / market conditions must be
explained in writing to the assistant vice chancellor for investments within
10 working days thereafter. Any other deviations must first be
communicated to, and approved in writing, by the board or its designees.

The fixed-income component shall include marketable domestic and
international government/govemment agency and corporate obligations.
The fixed income portfolio must have an overall weighted average credit
rating of “A” or better by Moody's and/or Standard & Poor's rating
services. In addition, no more than 10% of the portfolio may be invested
in bonds rated below investment grade ("BBB/Baa").

The use of established bond mutual funds may also be considered. The
investment purpose for fixed-income securities is to provide 2 hedge
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against deflation or stock market downtums, to provide a high level of
current income, to provide a stable source of revenue and to provide
diversification of endowment assets.

The manager guidelines and exclusions stated in Section 10 and Section 11
apply to investments in non-mutual and non-pooled funds, where the
investment manager is able to construct a separate, discretionary account
on behalf of the LTIF. Although the board cannot dictate policy to
pooled/mutual fund investment managers, the board’s intent is to select
and retain only pooled/mutual funds with policies that are similar to this
policy statement. All managers (pooled/mutual and separate), howerver, are
expected to achieve the performance objectives.

07.06.9 Manager guidelines

a.  Each investment manager must satisfy the performance objectives
and asset allocation guidelines.

b.  Each investment manager shall have the full investment discretion
with regard to market timing and secunity selection, consistent with
this policy.

c.  Each investment manager shall handle the voting of proxies and

tendering of shares in a manner thatis in the best interest of the
LTIF and consistent with the investment objectives contained herein.

d.  For diversification purposes, each equity portfolio manager should
have in excess of 20 positions.

e.  Investment grade bonds issued by foreign corporations or
governments shall be eligible investments. Not more than 10% of
the fixed income portfolio shall be invested in foreign securities.

f. Not more than 5.0% of the equity stock of any one corporation may
be owned by the LTIF.

g At the time of purchase, no more than 5.0% of the each manager's
portfolio at market value may be invested in any one security, with
the exception of securities 1ssued by the U.S. Government or its
agencies.

h.  No more than 25.0% of the market value of each investment manag-
er’s portfolio may be invested in any one industry.

1. Not more than $500,000 of an investment manager's portfolio shall

be invested in commercial paper of any one issuer. The credit quality
must be A1/P1.

j- Not more than $100,000 of an investment manager’s portfolio shall
be invested in Bank Certificates of Deposit of any single issuer.

k. All purchases and sales transactions shall be conducted with the view
toward obtaining the best net execution.
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1. More restrictive guidelines may be established with each individual
outside equity investment manager.

07.06.10 Exclusions and prohibited activities. In addition to the limitations

07.06.11

discussed above, the following activities are not authorized by the board:

a. purchase of unregistered or restricted stock;
b. mnvestment in private placements and non marketable securities;
c.  selling securities short, buying securities on margin, borrowing

money, hypothecating or pledging LTIF assets or buying or selling
commodities or currencies; and

d.  other limitations as may be provided by state law.

Utilizing derivative securities to increase the actual or potential risk posture
of the portfolio is not authorized. Subject to other provisions in this Policy
Statement, the use of primary derivatives, including, but not limited to,
structured notes, lower class tranches of collateral mortgage obligations
(CMOs), principal only (PO) or interest only (IO) strips, inverse floating
securities, futures contracts, options, and such other specialized investment
activity is prohibited.

Moreover, the investment managers are precluded from using derivatives to
effect a leveraged portfolio structure (if options and futures are specifically
approved by the board, such positions must be offset in their entirety by
corresponding cash or securities). The Board of Regents must explicitly
authornize the use of such derivative instruments, and shall consider certain
criteria including, but not limited to, the following;

aa.  manager's proven expertise in such category;
bb.  value added by engaging in derivatives;
cc.  lhquidity of instruments;

dd.  actively traded by major exchanges (or for over-the-counter posi-
tions, executed with major dealers); and

ee.  manager's internal procedures to evaluate derivatives, such a scenario
and volatlity analysis and duration constraints.

*(lower class defined by Federal Institutional Examination Council
[FFIEC)).

Investment managers. LTIF will be managed primarily by external invest-
ment managemnent organizations. Each manager will be provided with a
copy of this policy statement. Investment managers will be delegated with
the discretion to manage the assigned assets to best achieve the goal and
objectives of the LTIF. In addition, the manager will be informed of the
expected spending payouts necessary for distribution to endowment
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recipients and the comparative benchmarks that will be used to evaluate
performance.

The selection of investment managers shall be ratified by board. A
competitive sealed proposal process will be used to select those investment
managers that best demonstrate the necessary competence and qualifica-
tions.

07.06.12 Communications and reporting. The investment managers are
responsible for frequent and open communication on all significant matters
pertaining to the investment policies and the management of the LTIF
assets. These reporting responsibilities include:

a.  communication of major changes in the investment manager's
investment outlook, strategy and portfolio structure;

b.  communication of significant changes in the ownership,
organizational structure, financial condition or personnel staffing;

c.  communicating, on a monthly basts, of all investment activities
during the preceding month. Providing valuation reports of the
month end portfolio holdings;

d.  communicating, on a quarterly basis, the performance of investment
manager's activities;
e.  meeting at least semi-annually, to discuss the manager's performance,

investment outlook, investment strategy and portfolio rebalancing
strategles; and

f. at the beginning of each fiscal year, a report of the LTIF’s investment
activities for the preceding year together with a summary of each
investment manager's performance.
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14.01 Building program

1401.1  Construction procurement methods. The Unirversity shall use the
procurement methods set forth in the Texas Edication Code, Chapter 51,
Subchapter T, “Construction and Repair of Permanent Improvements” (as
amended or modified) for all construction or renovation projects.
Therefore, the University may use any or all of the following procurement

methods:

a. competitive bidding;

b competitive sealed proposals;

c. design-build;

d.  construction manager-agent;

e. construction manager-at-risk; and

f. job order contracts for facilities repair.

14.01.2 The Office of the Chancellor is authorized to initiate construction projects
and to proceed through the completion of the schematic design phase. The
Office of the Chancellor is authorized to select an architect for the project,
establish 2 planning budget, and to develop a schematic design for the
project.

14.01.3 Major construction projects

a.

Construction projects in the amount of $1,000,000 or more for new
construction, or $2,000,000 or more for repair and rehabilitation

(“Major Construction Projects™) will require the following actions by
the board:

1. authorization for the Office of the Chancellor or its
designated representative to proceed with any or all of the
following actions, as applicable to the project:

(@ solicit and accept bids;
() select a construction manager-agent, construction
manager-at-risk , design-build firm, or contractor; and
(© award a contract.
2. record the project completion date.

"The board may, however, choose to retain control over any or all of
the steps listed above in the board approval process.

In the interest of expediting projects, any of the above steps may be
combined in the board approval process.
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A major construction project with a construction cost of no more
than $10,000,000 shall be conducted under the auspices of the Office
of Facilities Planning and Construction. If the project is inordinately
complicated, the board may choose to employ an outside entity that
supplies Owner’s Representative services (otherwise known as a
“Construction Manager-Agent” or a “Construction/ Program
Manager,” as the terms are commonly understood in the construction
industry) to assist the Office of Facilities Planning and Construction.

A major construction project with a construction cost of more than
$10,000,000 shall be conducted under the auspices of the Office of
Facilities Planning and Construction, but with the assistance of an
Owner’s Representative unless such project clearly is uncomplicated
or an exception is approved by the board.

If a major construction project’s budget is estimated to exceed the
board-approved maximum project budget by greater than ten percent
(10%), the new project budget and contract must be brought back to
the board for approval. This authorization cap of ten percent (10%)
will provide consistency between Texas Tech University rules,
regulations and policies with respect to the project budget
approvals/authorizations and those of the Texas Higher Education
Coordinating Board.

14.01.4 Minor construction projects

a.

For construction projects in an amount less than $1,000,000 for new
projects or $2,000,000 for repair and rehabilitation (“Minor
Construction Projects™), the Office of Chancellor or its designated
representative is authorized to initiate projects and, when applicables;

1. solicit and accept bids;

2. select a construction manager—agenf, construction manager-
at-risk, design-build firm, or contractor;

3. award a contract; and

4. record the project completion date.

Minor construction projects may be conducted under the auspices of
the Physical Plant staffs of the respective institutions if the Physical
Plant staff has the capacity to perform the task, and if the Office of
Chancellor determines that the project will not adversely impact the
campus landscape or the appearance of the exteriors of buildings. In
addition, the Office of the Chancellor must determine that the
project complies with the campus master plan. If these conditions are
not met, then the project may be conducted under the auspices of the
Office of Facilities Planning and Construction.

If changes in a minor construction project’s budget will cause the
project to fall within the definition of a major construction project,
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above, then the new project budget and contract must be brought to
the board for approval.

14.01.5 Emergency procedures. If a major construction project is considered an
emergency, the board authorizes the chair of the board or the chair of the
facilities committee to approve all necessary actions. Any emergency
actions taken must be reported to the board at its next meeting.

14.01.6 Bidding procedure. All building renovations not classified as emergency
repairs and construction projects not performed by Texas Tech personnel
will be bid in accordance with the bidding methods set forth in the Texas
Education Code, Chapter 51, Subchapter T, “Construction and Repair of
Permanent Improvements” (as amended or modified.) In addition, all such
projects must be bid in accordance with all applicable state laws and
purchasing regulations and Texas Tech rules, regulations and policies.

14.01.7 Execution by the Office of Chancellor. All construction contracts will be

executed by the Office of the Chancellor or its designated representative on
behalf of the board.

14.01.8 Schedule of wage rates. The schedule of wage rates included in the bid
specifications for projects other than maintenance projects, as required
under Texas Government Code, Section 2258.021 (as amended or modified)
will be the wage rate schedule established and currently used by the city
where the work is performed for work of the same or a similar character.

14.02  Architectural and aesthetic style of the university campus

14.02.1 Architectural and site design character

a.  Architectural and site design guidelines shall be developed, approved
by the board, and thereafter adhered to for each Texas Tech campus.

b.  Unless an exception is granted by the board, the Texas Tech
University Campus Master Plan shall guide as the blueprint for new
construction, new infrastructure, traffic and parking modifications,
necessary demolition and enhancement of pedestrian space.

c. Unless an exception is granted by the board, the Texas Tech
University Architectural and Site Design Guidelines shall serve as the
guiding document regarding architectural and site design on the
Lubbock campus.

14.02.2  Art acquisitions for new facilities. The Office of the Chancellor shall
cause to be allocated one percent (1%) of the estimated construction cost
of each construction project, unless an exception is approved by the board.
These funds shall be utilized for the acquisition of works of art or other
aesthetic improvements to be located at or near the site of the construction
project. This allocation shall be limited to new construction projects
estimated to cost in excess of $300,000.
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Landscaping for new facilities. The Office of the Chancellor shall cause
to be allocated one percent (1%) of the estimated construction cost of each
building project to be used for the acquisition of exterior hardscape,
waterscape and landscape features (unless an exception is granted by the
board) at or near the site of the construction project. This allocation shall

be limited to new construction projects estimated to cost in excess of
$300,000.

Establishment of university art committee. To create an art rich and
aesthetically stimulating learning environment that celebrates the academic
excellence and character of Texas Tech, the Office of the Chancellor shall
cause a University Art Committee to be established. The committee shall be
composed of students, faculty, and staff of Texas Tech University and
Texas Tech University Health Sciences Center, individuals from the
communities surrounding the various campuses of Texas Tech, and
professional artists who are Texas Tech alumni. The committee will advise
the administration and the board on major art acquisitions for campus
buildings and public spaces.

14.03 Preservation of campus buildings. The board may provide for the preservation of

14.04

14.04.1

certain buildings because of their historical significance, unique architecture or other
reason.

Plaques for Texas Tech University System buildings

A plaque shall be placed on each new building and major addition at the
time it is constructed.

14.04.2  The plaque shall show, as of the date of the contract award, the following:

a.  the name of the building;

b.  the names of the board members serving at that time, arranged in
alphabetical order;

¢ thenames of those occupying at that time the following positions:
(D the chair of the board;
2 the chancellor;
(3) the president;
@ the architect; and
(5) the contractor.

d.  the year the construction contract is awarded.

14.05 Construction code requirements

14.05.1 It is the policy of the board to make all construction/renovation projects

conform to the most current edition of the following codes:
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a. Uniform Building Code;

b. National Electrical Code;

c. Uniform Plumbing Code;

d.  NFPA 101, Life Safety Code;

e. National Fire Protection Association Codes and Standards;

f. ANSI/ASME A17.1 Safet.y Code for Elevators and Escalators;

g ANSIZ136.1 Standards for Safe Use of Lasers;

h.  State Insurance Board requirements governing fire sprinkler systems;

-

U. S. Environmental Protection Agency regulations;

ASHRAE Standard 90A,B,&C - Energy Conservation in New
Building Design

Na

k. U.S. Department of Health, Public Health Service regulations and
guidelines

1. State statutes regulating, but not limited to, the following:

e asbestos

e boilers

e control of radiation
* energy consumption
e fire escapes

o fire alarms

¢ plumbing fixtures

m.  Texas Accessibility Standards of the Architectural Barriers Act,
Article 9102, Texas Civil Statutes;

n.  Amencans with Disabilities Act (ADA) - Accessibility Guidelines for
Buildings and Facilities;

0. U.S. Department of Labor Occupational Safety and Health
Administration (OSHA) regulations; and

p-  any other applicable codes deemed necessary by the project's nature
shall be specified during the design development review process.

14.06  Use of Texas Tech space and facilities

14.06.1 Texas Tech space and facilities for Texas Tech functions are available
according to the following priorities:

a. regular institutional programs;

b.  programs sponsored and conducted by Texas Tech academic and
administrative departments or organizations which are affiliated with
such departments; and
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¢ activittes that have as their purpose, service or benefit to the entire
health professional community or to the entire Texas Tech
community and that are sponsored by registered student
organizations.

Texas Tech space and facilities are not available for use by nonregistered
student groups or off-campus groups or organizations.

Off-campus health professional groups may attend functions at TTUHSC
and may utilize TTUHSC space as approved by the President or his
designee. Off-campus persons may attend functions on Texas Tech
property, but such functions must be sponsored by and be affiliated with 2
Texas Tech department or registered student organization.

A department or registered student organization may not gain permission
to use space or facilities on campus and then permit the space or facilities
to be utilized by any other person, organization or off-campus group. The
penalty for violation of this provision may include forfeiture of the privilege
of using Texas Tech space or facilities for a period of time not to exceed
one year.

Oftice space and other assistance including, but not limited to, utilities,
telephone service, custodial service, maintenance and use of Texas Tech
services may be provided to non-profit organizations that exist for the
purpose of supporting the educational undertaking of Texas Tech and
thereby serve a public purpose and where the provision of this assistance is
not otherwise prohibited by law. Organizations authorized for this support
include:

West Texas Museum Association;
b.  Ranching Heritage Association;
C. Ex-Students Association;
d. Dads Association;
e. Texas Tech Foundation; and

£. Texas Tech University Federal Credit Union.

The Jones Stadium, baseball field, R.P. Fuller track facilities, and other
facilittes under the control of the Athletic Department are available for the
following uses:

a athletic department events,

b.  Texas Tech band and spirit activites,

c.  High School Band Day,

Texas high school all-star football games,

Q.

e.  high school playoff games,
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"ty

physical education classes,

g  intramural playoffs between leagues, and

h. academic convocations of Texas Tech.

Responsibility for expenses incurred for cleaning, provision for security
p P &P

officers and any other expenses will be mutually determined by the athletic
director and the activity proposing to use the facility.

The athletic director is responsible for determining whether use of the
athletic facilities falls within the scope of the above policy.

On campus speakers

14.07.1

14.07.2

14.07.3

14.07.4

This policy applies to all persons who wish to speak within the physical
confines of Texas Tech unless such person is a regular employee or student
of Texas Tech University or Texas Tech University Health Sciences Center.
Members of the board are also exempt from the application of this policy.

No one shall be denied the right to speak within the physical confines of
Texas Tech solely because the views sought to be advocated differ from
those of the board, its members, the chancellor, the president or another
officer or employee of Texas Tech.

Access to speak within the physical confines of Texas Tech shall be denied
to those who are likely to advocate:

a.  lawlessness or disregard for the laws of the United States or the State
of Texas,

b. achange to the laws of the United States or the State of Texas by
other than constitutionally or statutorily prescribed processes, or

c. the violent overthrow of the government of the United States or the
State of Texas.

In determining the likely conduct of speech of the proposed speaker,
consideration shall be given to past performance of the proposed speaker.

Distribution of handbills, leaflets and advertising material

14.08.1

14.08.2

Individuals and organizations, other than students, faculty, staff and
organizations consisting solely of members of one or more of these classes
of individuals, may not distribute handbills, leaflets or any other form of
advertising media on campus.

Advertising by such individuals and organizations, even if conducted
through student representatives, must be restricted to that which is allowed
in the advertising policies of Texas Tech publications, such as The Unirersity
Daily and La Ventana, or the university's athletic departments.
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Individuals and organizations herein before described may make advertising
media available to students, faculty and staff by utilizing the U.S. mail.

Students, faculty, staff and organizations consisting solely of members of
one or more of these classes of individuals may distribute advertising media
on campus as long as it is:

a. within the bounds of good taste;

b.  notin contravention of a published university policy, a state or
federal law; or

C. not inaccurate.

Media otherwise permissible under this policy that is to be distributed by an
individual or group otherwise authorized under this policy may not be
distributed by placement on or around automobiles parked or in motion in
the physical confine of Texas Tech.

The chancellor is authorized to promulgate policies that may be necessary
to eftectuate the purpose of this policy or to otherwise provide for the
orderly conduct of the academic institution.

Solicitations

14.09.1

14.09.2

14.09.3

14.09.4

14.09.5

“Solicitation” for the purposes of this policy is defined as requesting
money, seeking 2 pledge or agreement to pay, taking subscriptions, or
selling merchandise, tickets or future interests.

On-campus solicitations may be conducted only by students, faculty, staff
or student organizations as demonstrated by a current and valid student or
faculty/staff identification card.

No solicitation is permitted within Texas Tech buildings, except in the
University Center, University Bookstore and residence halls.

Solicitations in the University Center and University Bookstore must be
conducted under the terms and conditions established by these entities. The
terms and conditions shall give weight to these criteria: compatibility of the
solicitation activity with the educational purpose of the institution,
compatibility of the solicitation activity with the orderly operation of the
Center or Bookstore, and the availability of space.

Solicitations in the residence halls must be conducted entirely from within
the student's room or in an assigned public area. Solicitations within the
student rooms require the consent of the roommate(s), and there may be
no parties or group demonstrations to advertise a product. There can be no
advertising on room doors or within the residence halls. Application for
permission for solicitation privileges in the residence halls should be
referred to the Office of the Dean of Students.
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A request to solicit off-campus in the name of Texas Tech or one of its
affiliated organizations may be made by students, faculty, staff or a student
organization to the appropriate president.

An on-campus solicitation may be made by an organization not associated
with Texas Tech if the organization is sponsored by a registered student
organization and if the solicitations are for 2 community-wide benefit, such
as a symphony, or for recognized and established charitable purposes.

This policy does not apply to:

a. canvassing of membership by campus organizations. The
canvassing of their own membership by campus organizations in
money-raising projects or in the sale of tickets to programs
sponsored by them to their own membership is recognized as a
permissible privilege which does not require approval through the
procedures established in the policy. If the request for money is made
to persons other than members of the organization, such as the sale
of tickets at the door to the general public, the entire solicitation is
not exempted and 1s subject to approval as a solicitations project;

b.  Use of public agencies. Solicitations are permitted through such
public agencies as the U.S. Postal Service and advertisements in local
newspapers, which include the University Daily, are not within the
jurisdiction of this policy;

¢.  Texas Tech components. Occasionally Texas Tech departments
may wish to sponsor activities that have an educational value for
students at Texas Tech. Such activities by Texas Tech departments
should be approved by appropriate Texas Tech authorities; and

d.  Solicitations by the Ex-Students Association within the Ex-
Students Association Building, the Texas Tech Museum, and
contract vending machines.

The Chancellor is responsible for the administration of this policy.

Solicitations and sale of publications on campus

14.10.1

14.10.2

14.10.3

Solicitations for and sale of publications shall be conducted only to produce
a direct and real benefit to Texas Tech in fulfilling its primary educational
mission.

If the principal purpose of the solicitation project is to raise money, then
the proposed use for the money so raised must be identified and the benefit
to the educational, intellectual or cultural growth or development of Texas
Tech or its faculty, staff or students specified.

Where the principal purpose of the solicitation is other than to raise money,
a determination will be made as to whether the solicitation project will be
approved based on the contribution of the project to the educational,
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intellectual, or cultural growth or development of Texas Tech, its faculty,
staff or students.
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04.05, Contracting Policy and Procedures
1. General.

a. This policy shall establish the authority for Board members and Fexas
Fech system personnel to approve, sign, and execute contracts commit-
ting TexasTesh the system to the performance of any act. It is intended
to be compatible with all other current Board policies, but in cases of con-
flict, the provisions of this policy will govern, except in those cases per-
taining to mineral leases, geophysical surveys, depository contracts,
construction and renovation work.

b. Contracts approved and signed prior to the approval of this policy shall
remain in effect and in force, but any changes to such contracts shall be
approved and signed in accordance with the provisions of this policy.

c. Written contracts shall be executed whenever Fexas—Fech the system or
its component institutions enters into a binding agreement with another
party which involves any material consideration. The Vice President for
Fiscal Affairs or a designee may waive the requirement for a written con-
tract if the material consideration is less than $48;066-$50.000.

d. Contracts are-censtrued-to-include, but are not-be-limited to: agreements,
cooperative agreements, memorandums of understanding, interagency
contracts, grants, loans, easements, licenses, leases, permits and restric-
tions on acceptances of gifts and bequests. Other parties include, but are
not limited to: federal, state and local agencies, nonprofit organizations,
private businesses, partnerships and individuals.

e. Except as herein provided in Section 1.a., this policy shall apply to all
contracts for the initial periods, amendments or extensions thereto and
shall also apply to, but not be limited to, loans from the Department of
Housing and Urban Development, grants and/or loans under the Higher
Education Facilities Act of 1963, loans under the National Defense Educa-
tion Act, Fellowships under the National Defense Act, State of Texas In-
teragency Cooperation Contracts, including those between Texas Tech
University and Texas Tech University Health Sciences Center, and coop-
erative agreements with affiliated and nonaffiliated hospitals and other
health care agencies, private corporations, sole proprietorships, federal
agencies, private partnerships and individuals. This contracting policy
does not apply to purchasing documents, which shall be processed in ac-

cordance with State-ef-Fexas-PurchasingRegulations state purchasing

regulations.

f. In the event a contract which has been executed under other provisions of
this policy is subsequently found to be required by law or by this policy to
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be approved by and/or executed by a member of the Board, it shall con-
tinue to be in full effect and in force, but shall be submitted for ratification
at the next available Board meeting. In addition, the administration is di-
rected to recommend a revision to this policy which will bring it into com-
pliance with such law.

. Approval and signature of a contract constitutes approval to establish an

operating budget, which does not exceed the consideration of the contract
without further Board approval. The operating budget will then be consid-
ered approved in accordance with the provisions of Board Policy 04.04
and related implementing procedures.

Contracts shall not be spilit to fall within lower levels of approval.

2. Approval of the Board of Regents is Required for:

a.

Contracts whieh- that involve a stated or implied consideration of $250.000
$1.000.000 per annum or more, unless a different consideration is speci-
fied by this policy. This is applicable to both cash and noncash considera-
tions.

Contracts whish- that provide for the services of a consultant with an initial
consideration of more than $15,000, and all modifications increasing that
contract. Approval is also required for any modification to a contract
where the initial consideration was $15,000 or less, and the modification
will cause the total consideration to exceed $15,000.

Contracts whieh- that involve the sale or a lease of land for more than four
years or whieh- that involve a commitment of funds or of other resources
for more than four years except all multi-year employment contracts, em-
ployment contract modifications and extensions covered under the provi-
sions of Board of Regents Policy 01.01, Section 14.a.(2). Contracts that
may be terminated without cause with notice of 120 days or less are ex-
empt from this provision,

Contracts for vending machines, games, or any other coin operated food,
refreshment and amusement devices placed in service in any facility
owned, operated, or controlled by Texas Tech.

Unless prohibited by law, emergency approval may be given for a contract
by individual verbal approval of the Chair of the Board or the Chair of the
Finance and Administration Committee and four other Board members.

Contracts in the above categories are to be signed by the Chair of the
Board or the Chancellor, as specified in the Board order in which it was
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approved. Such contracts shall be filed with the Secretary of the Board of
Regents.

3. Approval of the Chancellor-and-Concurrence—of eitherthe-Chair-of-the
Beard-or-the-Chairof the Finance-Committee-is Required for:

a. Contracts Wthh involve a stated or lmplled consxderatlon of $—10@-QQQ—-te

belew— ess than $1,000,000 per annum, ThIS is apphcable to both cash

and noncash considerations.

—=&:  Contracts in-the-abeve-categeries-will be signed by the Chancellor or,

in his absence, by the-Deputy-Chansellor his designee, the President or the
Vice President for Fiscal Affairs unless signature authontv is delegated in

accordance with Section 5 below.

4. Approval of the Chancellor President is Required for:

a. All contract renewals or amendments which have changed in considera-
tion by no more than 10% from the previous agreement. A list of those
renewal contracts greater than $1.000.000 per annum including the
amount of the contract. will be provided to the board as an information

item at the next board meeting.

&-. All faculty employment contracts greater than $100,000 per annum shall
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be approved by the President. Authority to approve all faculty employ-
ment contracts less than or equal to $100,000 per annum will be dele-
gated to the appropriate Dean. A list of all faculty employment contracts
greater than $100,000 per annum will be provided to the Board as an in-
formation item at the next Board of-Regents-meeting. Faculty employment
contracts executed under this provision will have a term no longer than
two years.

a. The Chancellor may delegate his authority to approve-and-sign-contracts

—the President or, in his absence, the Vice President for
Fiscal Affairs to approve and sign contracts that involve a consideration of
less than $250.000.

6—The Chancellor may delegate his authority to approve and sign other con-
tracts involving a consideration of less than $100.000 $250,000 to se-
lected senior administrative officers as appropriate, provided that an
adequate review is conducted by a senior fiscal officer for contracts of
$25,000 $50.000 or more,-but, The Chancellor retains overall responsibil-
ity for their-actions.
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TEXAS TECH UNIVERSITY - STUDENT FEES
Effective Beginning Fall Semester, 2000
Summary of Changes

(A) Tuition - All Colleges Except School of Law

1. As a result of the action by the 76th Legislature, Regular Session, the following tui-
tion rates are in effect for the academic year beginning with the Fall semester, 2000:

(a) All Colleges Except School of Law - Residents of Texas: $40 per semester
credit hour, with minimums of $120 for a long term and $60 for a summer term
(increased from the $38 per semester credit hour in effect for the 1999-2000
academic year).

(b) All Colleges Except School of Law - Non-Resident Students, United States Citi-
zens and Foreign Students: $255 per semester credit hour, no minimums (in-
creased from the $249 per semester credit hour in effect for the 1899-2000
academic year).

2. The Board of Regents has authorized the President to approve the assessment of
additional tuition at a rate not to exceed the maximum allowed by law per semester
credit hour from students enrolled in graduate program courses.

3. The President of Texas Tech University is authorized, in accordance with state stat-
utes, to require those graduate students exceeding the cap on maximum doctoral
hours established by the State of Texas to pay non-resident tuition regardless of
residence status.

4. Listed below is a comparison of tuition and mandatory fees for a student taking a 15
semester-credit-hour load:

Resident Student Non-Resident Student
1999-2000 | 2000-2001 | 1989-2000 | 2000-2001
Tuition $570.00 $600.00 $3,720.00 $3,825.00
Student Services Fee 123.80 131.40 123.60 131.40
Medical Services Fee 52.00 52.00 52.00 52.00
University Center Fee 30.00 88.00 30.00 88.00
Institutional Tuition 570.00 600.00 570.00 600.00
Information Technology Fee 90.00 105.00 90.00 105.00
Miscellaneous Mandatory Fees 530 30.50 550 30.50
Course Fee(s) 50.00 50.00 50.00 50.00
Total Estimate* (Without Housing) $1,461.10 $1,656.90 $4,641.10 $4,881.90
% Increase 4.90% 11.12% 518
Add: on Campus Housing $4,150.00 459400| $4,158.00 4,524.00
Total with Housing $5,650.10 $6,250.90 $8,800.10 $9,475.90

*Estimate does not include laboratory and library fees. Laboratory fee may vary
from a minimum of $2.00 to $30.00 per course and the Library Fee is $2.00 per

semester credit hour.

Revised 2/2/00
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(Summary of Changes Continued)

(B)

(©)

(B)

Student Services Fee

The Student Services Fee Advisory Committee, comprised of students, recommends that
this fee be increased from $10.30 to $10.95 per semester credit hour with a $131.40
maximum for full-time students (those registered for 12 semester credit hours or more).
This is an increase in the maximum charge of $7.80 per regular semester. The increase
was recommended to provide the funds for anticipated salary and fringe benefit increases
and increased funding required for the campus bus system as well as cover the shortfall
of salary and fringe benefits caused by the pay increases initiated by the state legislature
in excess of those anticipated for the 1999-2000 budgets.

Institutional Tuition

Amendments to Section 55.16, Texas Education Code enacted by the 74th Legislature
authorize the assessment of the Institutional Tuition in an amount not to exceed the
amount assessed for tuition. The $2 per semester credit hour increase from $38 to $40
per semester credit hour will be used to provide funds for the general operating expenses
of the university.

Miscellaneous Mandatory Fees

(1) Identification Maintenance Fee is increased from $3.50 to $4.50. This increase is due
to the planned conversion to digital imaging, other anticipated capital costs, and in-
creased operating costs.

(2) International Education Fee remains at $1 per semester.

(3) Recreation Center Construction Fee of $25 per semester is a new fee to be assessed
effective Fall Semester 2000. The revenues from this fee will be utilized to fund fi-
nancing, construction costs, operation and maintenance, improvement costs, and
program costs of expansion and improvement to the Student Recreation Center.

(4) Information Technology Fee increased from $6 to $7 to fund the High Performance
Computing Center and to purchase software licenses for students.

All these fees are reflected in the Miscellaneous Mandatory Fees

Housing Fees

1) The rates have increased due to continued growth in actual and anticipated ex-
penses. The addition of new facilities such as Carpenter/ Wells, and new services
such as the residence hall computer network and private phone lines have added
both to debt service costs and operating costs. Additionally, the cost of maintenance
and replacement increase as buildings age. The increase will allow for timely mainte-
nance and build the capital improvement reserves for needed renovations and
equipment replacement.

In 1993, a four-year guaranteed rate policy was established to encourage stu-
dents to return to the residence halls. This program guarantees a student the same
room and board rates for four years of continuous occupancy. The program did not
achieve the goal of increasing retention. Therefore, the guaranteed rate program will
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(Summary of Changes Continued)

(F)

(G)

0

be phased out following the 1999-2000 fiscal year. This means that the rate in-
creases are tempered by the fact that approximately 25% of the residents still will be
paying lower than the new rates. The true average increase in the rates for 2000-
2001 will be approximately 6.0%.

(2) Waivers of Housing and Dining fees may be granted on an exceptional basis by the
director of housing and dining with the approval of the vice president for student af-
fairs. The director of housing and dining and the vice president for student affairs will
develop criteria for such waivers.

I.D. Replacement Fee

This fee is increased from $10 per card to $12.00 per card to cover the cost of planned
conversion to digital imaging, other anticipated capital costs, and increased operating
costs.

Parking Fees and Penalties

The Board of Regents at their meeting on December 9-10, 1999, approved parking fees
and penalties.

University Center Fee

This fee is increased from $30 to $88 per semester to cover the cost of planned renova-
tions and improvements to the University Center.

Fee Waivers

The President of Texas Tech University is authorized to establish waiver criteria and
waiver approval procedures for the fees in accordance with state law.
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{1) BREGISTBATION FEES
(A) _All Colleges Except School of Law
1. Residents of Texas - Long Term

a. b. c. d. e. f. g. h.
Student Medical University | Information Misc.
Services | Services Inst. Center | Technology | Mandatory| Library
Hours Tuition*’ Fee*™ Fee Tuition' Fee' Fee Fees' Fee Total
1 $ 120008 1095{ % - $ 400018$ - $ 7001% 3050(% 200|% 21045
2 120.00 21.90 - 80.00 - 14.00 30.50 4.00 270.40
3 120.00 32.85 - 120.00 88.00 21.00 30.50 6.00 418.35
4 160.00 43.80 52.00 160.00 88.00 28.00 30.50 8.00 570.30
5 200.00 5475 52.00 200.00 88.00 35.00 30.50 10.00 670.25
6 240.00 65.70 52.00 240.00 88.00 42.00 30.50 12.00 770.20
7 280.00 76.65 52.00 280.00 88.00 49.00 30.50 14.00 870.15
8 320.00 87.60 52.00 320.00 88.00 56.00 30.50 16.00 870.10
9 360.00 98.85 52.00 360.00 88.00 63.00 30.50 18.00 | 1,070.05
10 400.00 108.50 52.00 400.00 88.00 70.00 30.50 20.00| 1,170.00
11 440.00 120.45 52.00 440.00 88.00 77.00 30.50 22.00} 1,269.95
12 480.00 131.40 52.00 480.00 88.00 84.00 30.50 24.00 | 1,369.90
13 520.00 131.40 52.00 520.00 88.00 91.00 30.50 26.00 | 1,458.90
14 560.C0 131.40 52.00 560.00 88.00 98.00 30.50 28.00 | 1,347.80
15% 600.00 131.40 52.00 600.00 88.00 105.00 30.50 30.50 } 1,637.40

! See SUMMARY OF CHANGES, items (A), (B), (C), (D) and (H)

2 Includes: Intemational Education Fee $1, I.D. Card Maintenance Fee $4.50, and Recreation Center Construction Fee $25.

* Add for enroliment in Graduate Programs in: Agriculture - $38; Architecture - $37; Arts and Sciences - $23, except for
Theatre & Dance and Public Administration - $25; Business Administration - $38; Education - $38; Engineering - $38;
Human Sciences - $38; Other Graduate Programs - $25 per semester credit hour.

** See Student Services Fee Schedule of services provided.
*** Hours over 15, add $40 per hour for Tuition, $40 per hour for Institutional Tuition, and $7 per hour for Information

Technology Fee.
(Enrollment at the Junction Center during the Long Term not anticipated)

2. Residents of Texas - Summer Term

a. b. c. d. e. f. g. h.
Student Medical University | Information Misc.
Services | Services Inst. Center | Technology [ Mandatory| Library
Hours Tuition™’ Fee** Fee Tuition® Fee' Fee Fees™ Fee Total

1 $ 60.001% 1095|5% - $ 40.00]$ - $ 7001% 18.00|3% 200}$ 137.95
2 80.00 21.80 - 80.00 - 14.00 18.00 4.00 217.90
3 120.00 32.85 - 120.00 44.00 21.00 18.00 6.00 361.85
4 160.00 43.80 25.00 160.00 44.00 28.00 18.00 8.00 486.80
5 200.00 54,75 25.00 200.00 44.00 35.00 18.00 10.00 586.75
6 240.00 65.70 25.00 240.00 44.00 42.00 18.00 12.00 686.70
7 280.00 76.65 25.00 280.00 44.00 49.00 18.00 14.00 786.65

! See SUMMARY OF CHANGES, tems (A), (B), (C), (D) and (H)

2 Includes: Intemational Education Fee $1, 1.D. Card Maintenance Fee $4.50, Recreation Center Construction Fee $12.50.
* Add for enroliment in Graduate Programs in: Agriculture - $38; Architecture - $37: Arts and Sciences - $23, except for
Theatre & Dance and Public Administration - $25; Business Administration - $38; Education - $38; Engineering - $38;
Human Sciences - $38; Other Graduate Programs - $25 per semester credit hour.
** See Student Services Fee Schedule of services provided. Fee not applicable for Summer term enroliment at the
Junction Center. Medical Services Fee at the Junction Center is $3 per semester credit hour, No University Center Fee.
Hours over 7, add $40 per hour for Tuition, $40 per haur for Institutional Tukion, $10.95 per hour for Student Services
Fee (maximum $131.40), and $7 per hour for InformationTechnology Fee.

L 22
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(1) REGISTRATION FEES (Continued]
(A) All Colleges Except School of Law
3. Non-Resident Students, United States Citizens and Foreign Students - Long Term

a. b. c. d. e. f. g. h.
Student Medical University | information Misc.
Services | Services Inst. Center | Technology} Mandatory| Library
Hours | Tuiion™' | Fee™ Fee Tuition' Fee' Fee' Fees™ Fee Total
1 $ 255.00(% 1085($ - $ 4000}5% - $ 7.00(% 30501% 2.00|% 34545
2 510.00 21.90 - 80.00 - 14.00 30.50 4.00 660.40
3 7865.00 32.85 - 120.00 88.00 21.00 30.50 6.00 1 1,063.35
4 1,020.00 43.80 52.00 160.00 88.00 28.00 30.50 8.00| 1,430.30
5 1,275.00 54.75 52.00 200.00 88.00 35.00 30.50 10.00] 1,745.25
6 1,530.00 65.70 52.00 240.00 88.00 42.00 30.50 12.00 | 2,060.20
7 1,785.00 76.65 52.00 280.00 88.00 49.00 30.50 14.00| 2,375.15
8 2,040.00 87.60 52.00 320.00 88.00 56.00 30.50 16.00} 2,690.10
] 2,295.00 88.55 52.00 360.00 88.00 63.00 30.50 18.00{ 3,005.05
10 2,550.00 109.50 52.00 400.00 88.00 70.00 30.50 20.00¢ 3,320.00
11 2,805.00 120.45 52.00 440.00 88.00 77.00 30.50 22.00] 3,634.95
12 3,060.00 131.40 52.00 480.00 88.00 84.00 30.50 24.00 | 3,949.90
13 3,315.00 131.40 52.00 520.00 88.00 91.00 30.50 26.00 | 4,253.90
14 3,570.00 131.40 52.00 560.00 88.00 98.00 30.50 28.00| 4,557.90
15* 3,825.00 131.40 52.00 600.00 88.00 105.00 30.50 30.00{ 4,861.90

! See SUMMARY OF CHANGES, ltems (A), (B}, (C), (D), (H) and ()

2 includes: International Education Fee $1, I.D. Card Maintenance Fee $4.50, Recreation Center Construction Fee $25.

* Add for enrollment in Graduate Programs in: Agriculfure - $38; Architecture - $37; Arts and Sciences - $23, except for
Theatre & Dance and Public Administration - $25; Business Administration - $38; Education - $38; Engineering - $38;
Human Sciences - $38; Other Graduate Programs - $25 per semester credit hour.

** gea Student Services Fee Schedule of services provided.
*** Hours over 15, add $255 per hour for Tuition, $40 per hour for Institutional Tuition, and $7 per hour for information

Technology Fee.
(Enroltment at the Junction Center during the Long Term not anticipated)

4. Non-Resident Students, United States Citizens and Foreign Students - Summer Term

a. b. c. d. e. f. g. h.
Student Medical University | information Misc.
Services | Services Inst. Center | Technology| Mandatory| Library
Hours Tuition*' Fee** Fee Tuition' Fee' Fee' Fees' Fee Total

1 $ 255.001% 10959 - $ 400019 - $ 7.00 18.00|$ 200}|$% 33295
2 510.00 21.90 - 80.00 - 14.00 18.00 4.00 647.90
3 765.00 32.85 - 120.00 44.00 21.00 18.00 6.00 | 1,006.85
4 1,020.00 43.80 25.00 160.00 44.00 28.00 18.00 8.00{ 1,346.80
5 1,275.00 5475 25.00 200.00 44.00 35.00 18.00 10.00 | 1,661.75
6 1,530.00 65.70 25.00 240.00 44.00 42.00 18.00 12.001 1,976.70
7 1,785.00 76.65 25.00 280.00 44.00 49.00 18.00 14.00{ 2,291.65

! See SUMMARY OF CHANGES, Items (A), (B), (C), (), (H) and ()

2 Includes: International Education Fee $1, 1.D. Card Maintenance Fee $4.50, Recreation Center Construction Fee $12.50.

* Add for enrollment in Graduate Programs in: Agriculture - $38; Architecture - $37; Arts and Sciences - $23, except for
Theatre & Dance and Public Administration - $25; Business Administration - $38; Education - $38; Engineering - $38;
Human Sciences - $38; Other Graduate Programs - $25 per semester credit hour.

** See Student Services Fee Schedule of services provided. Fee not applicable for Summer term enroliment at the
Junction Center. Medical Services Fee at the Junction Center is $3 per semester credit hour. No University Center Fee.
w** Liours over 7, add $255 per hour for Tuition, $40 per hour for Institutional Tuition, $10.95 per hour for Student Services

Fee (maximum $131.40), and $7 per hour for InformationTechnoloav Fee. Revised 2/2/00
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{1) BEGISTRATION FEES (Continued]
(B) _School of Law
1. Residents of Texas - Long Term

a. b. c. d. e. f. g. h.
Student Medical University |Information]  Misc.
Services | Services Inst. Center |Technology| Mandatory| Library
Hours Tuition* Fee*' Fee Tuition’ Fee Fee Fees' Fee Total
1 $ 1600013 1095(% - $ 4000159 - $ 7.00{% 3050({% 2.00|$ 25045
2 320.00 21.90 - 80.00 - 14.00 30.50 4.00 470.40
3 480.00 32.85 - 120.00 88.00 21.00 30.50 6.00 778.35
4 640.00 43.80 52.00 160.00 88.00 28.00 30.50 8.00| 1,050.30
5 800.00 54.75 52.00 200.00 88.00 35.00 30.50 10.00 | 1,270.25
6 960.00 65.70 52.00 240.00 88.00 42.00 30.50 12.00 | 1,480.20
7 1,120.00 76.65 52.00 280.00 88.00 49.00 30.50 14.00} 1,710.15
8 1,280.00 87.60 52.00 320.00 88.00 56.00 30.50 16.00 | 1,930.10
9 1,440.00 98.55 52.00 360.00 88.00 63.00 30.50 18.00 | 2,150.05
10 1,600.00 109.50 52.00 400.00 88.00 70.00 30.50 20.00 | 2,370.00
11 1,760.00 120.45 52.00 440.00 88.00 77.00 30.50 22.00 | 2,589.95
12 1,920.00 131.40 52.00 480.00 88.00 84.00 30.50 24.00| 2,809.90
13 2,080.00 131.40 52.00 520.00 88.00 91.00 30.50 26.00 | 3,018.90
14 2,240.00 131.40 52.00 560.00 88.00 98.00 30.50 28.00 | 3,227.90
15** | 2,400.00 131.40 52.00 600.00 88.00 105.00 30.50 30.00 | 3,436.90

' See SUMMARY OF CHANGES, ltems (B), (C), (D) and (H)
2 includes: international Education Fee $1, 1.D. Card Maintenance Fee $4.50, and Recreation Center Construction Fee $25
* See Student Services Fee Schedule of services provided.
“* Hours over 15, add $160 per hour for Tuition, $40 per hour for Institutional Tuition, and $7 per hour for information
Technology Fee.

2. Residents of Texas - Summer Term

a. b. c. d. e. f. g. h.
Student Medical University | Information Misc.
Services | Services Inst. Center |[Technologyj Mandatory{ Library
Hours Tuition* Fee*™' Fee Tuition” Fee Fee Fees' Fee Total

1 $ 1600013 1095|% - $ 400018 - $ 7.00(% 18008 200}9% 23795
2 320.00 21.90 - 80.00 - 14.00 18.00 4.00 457.90
3 480.00 32.85 - 120.00 44.00 21.00 18.00 6.00 721.85
4 640.00 43.80 25.00 160.00 44 .00 28.00 18.00 8.00 966.80
5 800.00 54,75 25.00 200.00 44.00 35.00 18.00 10.00| 1,188.75
6 960.00 65.70 25.00 240.00 44.00 42.00 18.00 12.00| 1,406.70
™ 1,120.00 76.65 25.00 280.00 44.00 49.00 18.00 14.00| 1,626.65

! See SUMMARY OF CHANGES, ltems (B), (C), (D) and (H)
2 Includes: Intemational Education Fee $1, 1.D. Card Maintenance Fee $4.50, Recreation Center Construction Fee $12.50.
* See Student Services Fee Schedule of services provided.
** Hours over 7, add $160 per hour for Tuition, $40 per hour for Institutional Tuition, $10.95 per hour for
Student Services Fee (maximum $131.40), and $7 per hour for InformationTechnology Fee.
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(1) BEGISTRATION FEES (Continued]
(B) _School of Law
3. Non-Resident Students, United States Citizens and Foreign Students - Long Term

a. b. c. d. e. f. g. h.
Student Medical University |Information] Misc.
Services | Services Inst. Center |Technology| Mandatory| Library
Hours Tuition™’ Fee™’ Fee Tuition Fee' Fee Fees'¢ Fee Total
1 $ 32900|% 1095}% - $ 4000]|% - $ 7.00|% 3050|% 200]|% 41945
2 658.00 21.90 - 80.00 - 14.00 30.50 4.00 808.40
3 987.00 32.85 - 120.00 88.00 21.00 30.50 6.00 | 1,285.35
4 1,316.00 43.80 52.00 160.00 88.00 28.00 30.50 8.00| 1,726.30
5 1,645.00 54.75 52.00 200.00 88.00 35.00 30.50 10.00 1 2,115.25
6 1,874.00 65.70 52.00 240.00 88.00 42.00 30.50 12.00 | 2,504.20
7 2,303.00 76.65 52.00 280.00 88.00 49.00 30.50 14.00 | 2,893.15
8 2,632.00 87.60 52.00 320.00 88.00 56.00 30.50 16.00{ 3,282.10
9 2,861.00 98.55 52.00 360.00 88.00 63.00 30.50 18.00{ 3,671.05
10 3,280.00 109.50 52.00 400.00 88.00 70.00 30.50 20.00 | 4,060.00
11 3,619.00 120.45 52.00 440.00 88.00 77.00 30.50 22.00 | 4,448.85
12 3,948.00 131.40 52.00 480.00 88.00 84.00 30.50 2400 4,837.90
13 4,277.00 131.40 52.00 520.00 88.00 91.00 30.50 26.00 | 5,215.90
14 4,606.00 131.40 52.00 560.00 88.00 98.00 30.50 28.00 ] 5,593.90
15 4,935.00 131.40 52.00 600.00 88.00 105.00 30.50 30.00{ 5,9871.90
! See SUMMARY OF CHANGES, Items (B), (C), (D) and (H)
2 Includes: Intemationat Education Fee $1, 1.D. Card Maintenance Fee $4.50, and Recreation Center Construction Fee $25
* See Student Services Fee Schedule of services provided.
** Hours over 15, add $329 per hour for Tuition, $40 per hour for Institutional Tuition, and $7 per hour for Information
Technology Fee.
4. Non-Resident Students, United States Citizens and Foreign Students - Summer Term
a. b. c. d. e. f. g. h.
Student Medical University |Information] Misc.
Services | Services Inst Center |Technology| Mandatory| Library
Hours Tuition*’ Fee*' Fee Tuition’ Fee' Fee Fees' Fee Total
1 $ 329.00{% 1095|% - $ 4000|$% - $ 700{% 1800|% 200!{3% 40695
2 658.00 21.90 - 80.00 - 14.00 18.00 4.00 795.90
3 987.00 32.85 - 120.00 44.00 21.00 18.00 6.001 1,228.85
4 1,316.00 43.80 25.00 160.00 44.00 28.00 18.00 8.00] 164280
5 1,645.00 54.75 25.00 200.00 44.00 35.00 18.00 10.00 | 2,031.75
6 1,974.00 65.70 25.00 240.00 44.00 42.00 18.00 12.00 | 2,420.70
7 2,303.00 76.65 25.00 280.00 44,00 49.00 18.00 14.00 | 2,809.65

1 See SUMMARY OF CHANGES, Items (B), (C), (D), and (H)
* See Student Services Fee Schedule of services provided.
** Hours over 7, add $329 per hour for Tuition, $40 per hour for Institutional Tuition, $10.85 per hour for Student
Services Fee (maximum $131.40), and $7 per hour for Information Technology Fee.
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2) HOUSING FEES!
1. Room and Board Rates: 2000-2001 Academic Year Charges

(a) Dormitory Rates: (Per Student for a Double Room and rate guaranteed during the

Fall and Spring semesters).

Non-Air Conditioned
Halls

Bledsoe, and Sneed
"Gaston, and Doak

Air-Conditioned Halls
Chitwood, Clement,
Coleman, Gates, Horn,

Hulen, Knapp, Mur-
dough, Stangel, Wall,
and Weymouth
MGaston

Gordon Hall Suites
Efficiency

Two bedroom suite
One bedroom suite

Additional for a single
room in Gordon Hall

Additional for a single
room in all other halis

@ Carpenter/Wells
Apartments
Four bedroom

Three bedroom
Two bedroom
One bedroom

9 Months
20 Meals
Per Week

$ 3,631 t0 4,237
$ 3,663 t0 4,272

$ 4,154 to 4,908

$ 4,186 to 4,943

$ 4,226 t0 4,978
$ 4,332 t0 5,103
$ 4,504 to 5,307

$ 730to $820

$ 680to$ 770

$ 5,104 to 5,497
$ 5,328 t0 5,721
$ 577510 6,168
$ 6,200 to 6,593

9 Months
13 Meals
Per Week

$ 3,534 to 4,097
$ 3,566 to 4,132

$ 4,057 t0 4,768

$ 4,089 to 4,803

$ 4,12910 4,838
$ 4,235 t0 4,963
$ 4,407 t0 5,167

$ 5,007 to 5,357
$ 5,231 10 5,581
$ 5,678 t0 6,028
$ 6,103 10 6,453

9 Months
9 Meals
Per Week

$ 3,473 10 4,025
$ 3,505 t0 3,505

$ 3,996 to 4,696

$ 4,028 to 4,731

$ 4,068 t0 4,766
$ 4,174 10 4,891
$ 4,346 to 5,095

$ 4,946 t0 5,285
$ 5,170 to 5,509
$ 5,617 t0 5,956
$ 6,042 10 6,381

("Gaston and Doak Halls operate throughout the academic year. The additional
charge will allow residents to remain in the building during the Christmas break.
@Al bedrooms in Carpenter/Wells apartments are singles and the complex will

operate throughout the academic year.

(b) Gaston Apartment Rates: The Gaston apartments are rented on a monthly basis
without a meal plan. These rates include all utilities, furnishings, and telephone.

One bedroom apartment
Two bedroom apartment

' See Summary of Changes, Item E

$ 441to0524
$ 52310616
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(2) HOUSING FEES! (Continued)

(c) Summer Rates Five-Week Terms: The following rates are for double room and
20 meals per week for a five-week term of summer school:

Air Conditioned Non-Air
Residence Halls S 684 $ 610
Additional for a single room per $ 140 $ 140

term
(d) Miscellaneous Fees: The Department of Housing and Dining Services provides

various services in addition to room and board. The following fees are for the
various services as listed:

Small guest apartments:

Double Occupancy, per person, per night $ 26.00
Single Occupancy, per night $ 36.00

Larger guest apartments:

Double Occupancy, per person, per night $ 38.00
Single Occupancy, per night $ 52.00

Conference room rates:

Double Occupancy, per person, per night $17.50
Single Occupancy, per night $ 24.00

Conference meal rates:

Breakfast $ 4.80
Lunch $ 6.85
Dinner $795

(e) Application, Advance, Installment Option and Late Payment Fees:
1. Application Fee — $30.00 non-refundable fee

2. Advance Payment — $250.00 Prior to Occupancy:

Cancel by 6/1 $200 Refund
Cancel by 7/1 $150 Refund
After 7/1 No Refund
Cancel for Spring No Refund

' See Summary of Changes, Item E
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Fall Early Sign-ups: No fee, advance payment due by 6/1 to avoid cancella-
tion.

(3)  OTHERFEES

4.

Instaliment Option Fee: $10 per semester for each resident electing to pay
accounts in instaliments.

Late Payment of Room and Board: $15 plus $1 per each additional late day
for each installment payment period. Maximum, $30 for each installment
payment period.

All Colleges and the School of Law

1.

Application Fee: (All applications except those by TTU and TTUHSC Faculty,
Staff, their spouses and children):

a. Undergraduate (United States Citizens) $25.00
b. Undergraduate (United States Citizens) 25.00
c. Law School 50.00
d. Foreign (Undergraduate and Graduate) 50.00

Auditing Fee (Students enrolled in 11 se-
mester credit hours or less) 10.00

Binding Theses and Dissertations:

Theses — 3 official copies 45.00
Dissertations — 3 official copies and microfilming 95.00

Class Schedule Change [Per Change. A
change shall be defined as the addition of a
single course or section and deletion of a
single course or section, or addition of a
single course, or deletion of a single course
to the schedule of courses in which a stu-
dent originally registered for an academic
term. This fee may be waived only when
the change in a student’s schedule is for
the convenience or as a result of required
academic action of the University and is
approved by the Dean (or Designee) of the
college or school in which the student is en-
rolled with concurrence by the University
Director of Admissions and Records (or

Designee). 6.00
Correspondence Courses:
High School Level (per ¥ unit) 79.00
College Level (per semester credit hour) 53.00
Credit by Examination (High School and College Level):
1 to 10 Exams 28.00
11 to 20 Exams 18.00

21 or more 10.00



Board Minutes
February 10-11, 2000
Attachment 7, page 11

10.

1.

12.
13.
14.

15.

16.

17.

18.

Course Fee (Per Course): Not less than $3
per course, but not more than $45, except
that the fee shall not exceed, in general, the
cost of materials or services directly associ-
ated with the course—not including faculty
salaries. The fee established for individual
courses shall be determined and approved
under a policy established by the Admini-
stration.

Diploma Replacement Fee

Diploma Insert Fee (re-application for
graduation)

Duplicate Copy of Registration Fee Receipt

Education Abroad Fee (with the approval of
the vice provost for academic affairs and
vice president for fiscal affairs, the fee may
be set in an amount not to exceed the cost
of offering the program but not less than
$50.00 and not more than

General Property Deposit (Collected at first
enrollment and maintained at this level at
each subsequent registration)
ldentification Card Maintenance Fee
Identification Card Replacement Fee

Identification Card Revalidation Fee

Information Technology Fee (Per Semester Credit
Hour)

Installment Payment of Tuition/Fees Option

Fee (Student Business Services Billing Fee)
assessed on the second installment of Tui-

tion and Fees each term or semester.

International Education Fee
International Student Fee (each non-immigrant

international student — each summer session
$15.00; each semester

'See Summary of Changes, Items D and F

45.00

16.00

2.00

0.50

$250.00)

10.00
4.50"
12.00'

5.00

7.00

10.00

1.00

30.00



(3) OTHER FEES (Continued)

19. Laboratory Fee (Per Laboratory Section; not less than

20.

21.

22.
23.

24.

25.

26

27.

28

29.

30.

31.

$2 per Section. But not more than $30, except that
the fee shall not exceed, in general, the cost of oper-
ating the laboratory—not including personne! and
equipment costs. The fee established for individual

laboratory sections shall be determined and approved

under a policy established by the Administration)
Late Charges on Loans

Late Payment Fee (assessed the first working day
after the Billing due date)

Late Registration Fee (beginning the 1st class day)
Law School Deposit

New Student Orientation Fee:

Student Only 35.00

Student and Family

Post Suspension Assistance Fee (XL — Strategies)
Private Music Instruction:

Applied Music 1001, 1002, 2001, 2002, 3001,3002,
4001, 4002, & 5001--1 hour each (summer - $6.00)
— 2 to 4 hours each (summer - $12.00)

Post Census Day Matriculation Fee (After

20th Class Day of a long term or 15th

Class Day of a summer term)

Recreation Center Construction Fee

Returned Check Charges

Sponsored International Student Adminis-
trative Fee

Transcript Fee (per copy)

2See Summary of Changes, ltem D
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30.00

25.00

25.00
25.00

200.00

45.00

100.00

15.00
30.00

100.00
25.00°

25.00

250.00

2.00
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4) PARKING FEES AND PENALTIES (Continued)’

(B) Penalties: All vehicles driven on University property are subject to all State of Texas,
City of Lubbock, and University laws and regulations.

1. Citation Service Fees:
a. Parking in space designated for
persons with disabilities without
the proper insignia or other re-

lated violations (per citation). $250.00
b. Display or use of lost, stolen or
forged or altered permit per cita-
tion — up to 200.00
c. All other Parking Violations (per citation) various up to 25.00
2. Impoundment Fees (In addition to the cita-

tion/s - Some impoundment fees may be
higher, depending upon type, if vehicle im-

pounded and wrecker service used) 40.00
3. Fee if driver arrives after hook-up but prior to impoundment 17.50
4, Storage Fee for Impounded Vehicles (per day, in-

cluding tax; commencing 24 hours after impound-

ment. Maximum $130.00/month) 6.00

(5) STUDENT SERVICES FEE SCHEDULE!

(A) Ali Colleges and School of Law - Long Term*

Credit Hours Required
Enrolled Fees For Services Cateqories
Group |
1 $10.95 Learning Center
2 21.90 Services KTXT-FM
3 32.85 University Daily

Law School Student Government

Campus Activities and Involvement

Student Government Association

Spirit Activities

Health Sciences Center Student Government
University Counseling Center

Student Legal Services

Career Planning and Placement

Texas Tech Band

Student Life Programs

Testing, Evaluation, Assessment & Measurement

' See Summary of Changes, Item B.
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Group |l
4 43.80 All Group | Services
5 54.75 Campus Organizations
6 65.70 Texas Tech Choral Organizations
7 76.65 Texas Tech Symphony Orchestra
8 87.60 Campus Transportation System
Group Il
9 98.55 All Group | Services
10 109.50 All Group Il Services
11 120.45 Cultural Events
University Theatre
Group IV
12 or more 131.40 All Group | Services

All Group 1l Services

All Group Il Services

Intercollegiate Athletics

Recreational Services

(Intramurals, Facilities, Aquatic Center,
Sports Clubs)

*Grouping not applicable for students registered at Junction Center only. All services

at Junction are available to all Junction Center Registrants.

(B) All Colleges and School of Law - Summer Term*

Credit Hours Required

Enrolled Fees For Services Categories
Group |
1 $10.95 Learning Center
2 21.90 Services KTXT-FM
3 32.85 University Daily

Law School Student Government
Campus Activities and Involvement
Student Government Association
Spirit Activities

Health Sciences Center Student Government
University Counseling Center
Student Legal Services

Career Planning and Placement
Texas Tech Band

Student Life Programs

Testing, Evaluation, Assessment & Management

* Grouping not applicable for students registered at Junction Center only. All services at Junction

are available to all Junction Center Registrants.
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4 43.80
5 54.75
6 65.70
7 76.65
8 87.60
9 98.55
10 109.50
11 120.45
12 or more 131.40
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All Group | Services

Campus Organizations

Campus Transportation

Texas Tech Choral Organizations
Texas Tech Symphony Orchestra
Cultural Events

University Theatre

Intercollegiate Athletics
Recreational Services
(Intramurals, Facilities, Aquatic Center,
Sports Clubs)
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER - STUDENT FEES
Effective Beginning Fall Semester, 2000
Summary of Changes

Tuition

As authorized by Texas Education Code, Section 54.051, the following tuition rates are in ef-
fect for the academic year beginning with the fall semester, 2000:

1. School of Allied Health, School of Nursing (Undergraduate), and Graduate School of
Biomedical Sciences - Residents of Texas
The resident tuition rate will increase from $38 per semester credit hour to $40 per
semester credit hour with minimums of $120 for a long term and $60 for a summer
term.

2. School of Allied Health, School of Nursing (Undergraduate), and Graduate School of
Biomedical Sciences — Non-Resident Students, U.S. Citizens and Foreign Students
The non-resident tuition rate will increase from $254 per semester credit hour to $255
per semester credit hour with no minimum.

3. The Board of Regents previously authorized School of Nursing graduate tuition at 1-
1/2 times the undergraduate rate. The School of Nursing graduate tuition will increase
from $57 per semester credit hour to $60 per semester credit hour (1-1/2 times $40)
for Texas residents and from $273 per semester credit hour to $275 per semester
credit hour ($255 + $20) for non-residents.

4. The Board of Regents previously authorized School of Pharmacy tuition at 2 times the
resident tuition rate. The School of Pharmacy tuition will be $80 per semester credit
hour (2 times $40) for Texas residents and $295 per semester credit hour ($255 +
$40) for non-residents. Students in the School of Pharmacy Residency Program will
be charged the resident tuition rate of $40 per semester credit hour for Texas residents
and $255 per semester credit hour for non-Texas residents.

5. The President of TTUHSC is authorized, in accordance with state statutes, to require
those graduate students exceeding the maximum doctoral hours and those under-
graduate students exceeding the maximum number of credit hours as established by
the State of Texas to pay non-resident tuition regardless of residence status.

Institutional Tuition

Section 55.16, Texas Education Code, authorizes the assessment of Institutional Tuition in an
amount not to exceed the amount assessed for State Tuition. The $2 per semester credit
hour increase from $38 to $40 per semester credit hour will be used to provide funds for the
general operating expenses of the Health Sciences Center.

Student Services Fee

The Student Services Fee Advisory Committee, comprised of students, recommends that
this fee be increased from $10.30 per credit hour to $10.95 per credit hour with the maximum
fee to be charged to a full-time student for any regular semester to be set at $131.40 (in-
creased from $123.60). The increase was recommended to provide the funds for anticipated
salary and fringe benefit increases and increased funding required for the campus bus sys-
tem as well as cover the shortfail of salary and fringe benefits caused by the pay increases
initiated by the State Legislature in excess of those anticipated for the 1999-2000 budgets.

Revised 2/2/00
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(D) ID Card Fee (ldentification Maintenance Fee)
Identification Maintenance Fee is increased from $2.50 to $4.50 per semester, due to the
planned conversion to digital imaging, other anticipated capital costs, and increased oper-
ating costs.

(E) Recreation Center Construction Fee
This is a new fee to be assessed at $25 per semester, effective Fall Semester 2000. The
revenues from this fee will be utilized to fund financing, construction costs, operation and
maintenance, improvement costs and program costs of expansion and improvement to the
Student Recreation Center.

(F) University Center Fee
This fee is increased from $30 to $88 per semester, and from $15 to $44 for the summer
terms, to cover the cost of planned renovations and improvements to the University Center.

(G) LD.Card Replacement Fee
This fee is increased from $10 per card to $12 per card to cover the cost of planned con-

version to digital imaging, other anticipated capital costs and increased operating costs.

(H) Record Processing Fee
The Health Sciences Center Student Senate supports the creation of a $5 per semester
RECORD PROCESSING FEE for the Schools of Allied Health, Nursing, Pharmacy, and
Graduate School of Biomedical Sciences. Students in the Schoo! of Medicine would be
charged $10 per year. Implementation of the fee would allow TTUHSC to provide unlimited
transcripts and dean'’s letters for all HSC students and alumni. The currently charged
TRANSCRIPT FEE ($2/copy) and the DEAN'S LETTER FEE ($3/copy) would be deleted. It
is anticipated that this fee would provide revenue of approximately $20,700 per year.

()  Placement Guarantee Fee
The Schools have recommended that a non-refundable PLACEMENT GUARANTEE FEE

be implemented. This fee would be assessed students upon their acceptance of their offer
of admission. The fee would signify a commitment of the student to enroll in the semester
of offered admission. The Tuition Deposit Fee of $50 for the Schools of Allied Health and
Nursing and $100 for the Schools of Medicine and Pharmacy would be deleted. The reve-
nue generated would be used to supplement recruiting, admission costs, printing costs or
non-operational costs related to student services. Applicable fees and estimated revenue
are as follows:

School Fee Charged Estimated Annual Revenue
Allied Health $50.00 $11,500.00
Nursing 50.00 6,500.00
Graduate School 50.00 600.00
Medicine 100.00 12,000.00
Pharmacy 100.00 4,000.00

(J)  Application Fee — Schoot of Pharmacy
The School of Pharmacy recommends increasing the APPLICATION FEE from $50.00 to
$75.00. Increased revenue generated from this change would more closely reflect the in-
creased application printing and processing costs.

(K) Malpractice Insurance — School of Nursing
The School of Nursing recommends that the MALPRACTICE INSURANCE FEE be de-

creased from $14.50 each fall semester to $13.00 each fall semester. The company pro-
viding the insurance coverage has agreed to maintain current pricing or possibly decrease




(L)

(M)
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the cost charged the school for this coverage. The School wishes to pass along any re-
sulting savings to the students.

Disability Insurance — School of Medicine

The School of Medicine recommends that the LONG TERM DISABILITY INSURANCE fee
be decreased from $50 to $40 per year to more closely reflect actual costs charged by the
vendor providing the coverage.

The president of Texas Tech University Health Sciences Center is authorized to establish
waiver criteria and waiver approval procedures for the fees in accordance with state laws.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
STUDENT FEES
EFFECTIVE BEGINNING 2000-2001 ACADEMIC YEAR

(1) REGISTRATION FEES
{A)  School of Allied Health, School of Nursing, Graduate School of Biomedical Sciences

n hool of Pharm

1. Residents of Texas - Lon rm
a. b. c. d. e. f. g. h.
*State Tuition{1) Student (1) Medical Institutional ~ University Info 1D (1) Intt
S40/SCH Services Services Tuition (1) Center (1) Tech Card . Ed
Hours $120 Minimum Fee ** Fee Fee Fee Fee Fee Total
1 $120.00 $10.95 0.00 $40.00 $0.00 $2.00 $4.50 $1.00 $178.45
2 120.00 21.90 0.00 80.00 0.00 4.00 $4.50 1.00 231.40
3 120.00 32.85 0.00 120.00 88.00 6.00 $4.50 1.00 372.35
4 160.00 43.80 52.00 160.00 88.00 8.00 $4.50 1.00 517.30
5 200.00 54.75 52.00 200.00 88.00 10.00 $4.50 1.00 610.25
6 240.00 65.70 52.00 240.00 88.00 12.00 $4.50 1.00 703.20
7 280.00 76.65 52.00 280.00 88.00 14.00 $4.50 1.00 796.15
8 320.00 87.60 52.00 320.00 88.00 16.00 §4.50 1.00 889.10
] 360.00 ©8.55 52.00 360.00 88.00 18.00 $4.50 1.00 982.05
10 400.00 109.50 52.00 400.00 88.00 20.00 $4.50 1.00 1,075.00
11 440.00 120.45 52.00 440.00 88.00 22.00 $4.50 1.00 1,167.95
12 480.00 131.40 52.00 480.00 88.00 24.00 $4.50 1.00 1,260.90
13 520.00 131.40 52.00 520.00 88.00 24.00 $4.50 1.00 1,340.90
14 560.00 131.40 52.00 560.00 88.00 24.00 $4.50 1.00 1,420.90
15 600.00 *** 131.40 52.00 600.00 *** 88.00 24.00 $4.50 1.00 1,500.90
(1) See SUMMARY OF CHANGES, items (A), (8), (C), (D) and (F).
* Add for enroliment in Graduate Programs in Nursing $20 per semester credit hour, and $40 per semester credit hour for
School of Pharmacy.
Additionaf tuition may be charged for graduate courses taken through TTU.
** See Student Services Fees Schedule of services provided.
“** Hours over 15, add $40 per hour for StateTuition, $60 per hour for Nursing Graduate Tuition, $80 per hour for Schoo! of Pharmacy
Tuition, $40 per hour for Institutional Tuition: Student Services, Medical Services, University Center Fee, information Technology,
Identification Card, and International Education Fees remain the same.
2. Residents of Texas - Summer Term
a. b. [ d. e. f. g. h.
“State Tuition(1) Student (1) Medical Institutional  University Info 1D (1) Int'l
$40/SCH Services Services Tuition (1) Center (1) Tech Card Ed
Hours $60 Minimum Fee*™ Fee Fee Fee Fee Fee Total
1 $60.00 $10.95 $0.00 $40.00 $44.00 $2.00 $4.50 $1.00 $162.45
2 80.00 21.90 0.00 80.00 44.00 4.00 4.50 1.00 235.40
3 120.00 32.85 0.00 120.00 44.00 6.00 4.50 1.00 328.35
4 160.00 43.80 25.00 160.00 44.00 8.00 4.50 1.00 446.30
5 200.00 54.75 25.00 200.00 44.00 10.00 4.50 1.00 539.25
6 240.00 65.70 25.00 240.00 44.00 12.00 4.50 1.00 632.20
7 280.00 *** 76.65 *** 25.00 280.00 **+ 44.00 14.00 4.50 1.00 725.15

(1) See SUMMARY OF CHANGES, ltems (A) , (B), (C). (D), and (F).
* Add for enroliment in Graduate Programs in Nursing $20 per semester credit hour.
Additional tuition may be charged for graduate courses taken through TTU.

** See Student Services Fees Schedule of services provided.

*** Hours over 7, add $40 per hour for StateTuition, $60 per hour for Nursing Graduate Tuition, $80 per hour for School of Pharmacy Tuition, $40 per hour for

Institutional Tuition, $10.95 per hour (maximum $131 .40) for Student Services Fees; $2 per hour (maximum $24) for information Technology Fee;

Medical Services, University Center, Identification Card, and International Education Fees remain the same.
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REGISTRATION FEES (continued)

(A) School of Allied Health, School of Nursing, Graduate School of Biomedical Sciences.
and School of Pharmacy
3. Non-Resident Students, United States Citizens and Foreign Students - Long Term
a. b c. d e. f. g. h

*State Tuition(1) Student (1)  Medical Institutional University  Info ID (1) lnt"l
$255/SCH Services  Services Tuition (1) Center(1) Tech Card Ed

Hours No Minimum Fee ™ Fee Fee Fee Fee Fee Total
1 $255.00 $10.65 $0.00 $40.00 $0.00 $2.00 $4.50 $1.00 $313.45
2 510.00 21.80 0.00 80.00 0.00 4.00 450 1.00 621.40
3 765.00 153.30 0.00 120.00 88.00 6.00 450 1.00 1,137.80
4 1,020.00 28470 52.00 160.00 88.00 8.00 450 1.00 1,618.20
5 1,275.00 416.10 52.00 200.00 88.00 10.00 4.50 1.00 2,046.60
6 1,530.00 547.50 52.00 240.00 88.00 12.00 4.50 1.00 2,475.00
7 1,785.00 678.90 5200 280.00 88.00 14.00 450 1.00 2,903.40
8 2,040.00 810.30 52.00 320.00 88.00 16.00 4.50 1.00 3,331.80
9 2,295.00 941.70 52.00 360.00 88.00 18.00 450 1.00 3,760.20
10 2,550.00 1,073.10 52.00 400.00 88.00 20.00 450 1.00 4,188.60
11 2,805.00 1,204.50 52.00 440.00 88.00 22.00 450 1.00 4,617.00
12 3,060.00 131.40 52.00 480.00 88.00 24.00 4.50 1.00 3,840.90
13 3,315.00 131.40 5200 520.00 88.00 24.00 4.50 1.00 4,135.90
14  3,570.00 131.40 52.00 560.00 88.00 24.00 4.50 1.00 4,430.90
15 3,825.00 =™ 13140 52.00 600.00 ™ 88.00 24.00 4,50 1.00 4,725.90

(1) See SUMMARY OF CHANGES, items (A), (B), (C), (D) and (F).

* Add for enroliment in Graduate Programs in Nursing $20 per semester credit hour and $40 per semester credit hour for

School of Pharmacy.
Additional tuition may be charged for graduate courses taken through TTU.
** See Student Services Fees Schedule of services provided.

w

Hours over 15, add $255 per hour for StateTuition, $275 per hour for Nursing Graduate Tuition, $295 per hour for School of

Pharmacy Tuition, $40 per hour for Instituitonal Tuition; Student Services, Medical Services, University Center Fee, Information

Technology, Identification Card, and Intermnational Education Fees remain the same.

4. Non-Resident Students United States Citizens and Foreign Students - Summer Term
a b C. d e. f. g. h

*State Tuition(1) Student (1)  Medical Institutional  University  Info D (1) int'
$255/SCH Services  Services Tuition (1) Center (1) Tech Card Ed

Hours No Minimum Fee ** Fee Fee Fee Fee Fee Total
1 $255.00 $10.95 $0.00 $40.00 $44.00 $2.00 $450 $1.00 $357.45
2 510.00 21.90 0.00 80.00 44 00 4.00 4.50 1.00 665.40
3 765.00 21.90 0.00 120.00 44.00 6.00 4,50 1.00 962.40
4 1,020.00 21.80 25.00 160.00 44.00 8.00 4.50 1.00 1,284.40
5 1,275.00 21.90 25.00 200.00 4400 10.00 4.50 1.00 1,581.40
6 1,530.00 21.90 25.00 240.00 4400 12.00 450 1.00 1,878.40
7 1,78500 ™ 2180 *™ 2500 280.00 ™ 4400 14.00 4.50 1.00 2,175.40

(1) See SUMMARY OF CHANGES, ltems (A), (B), (C), (D), and (F).
* Add for enroliment in Graduate Programs in Nursing $20 per semester credit hour.
Additional tuition may be charged for graduate courses taken through TTU.
** See Student Services Fees Schedule of services provided.

"** Hours over 7, add $255 per hour for StateTuition, $275 per hour for Nursing Graduate Tuition, $295 per hour for School of
Pharmacy Tuition, $40 per hour for Institutional Tuition, $10.95 per hour (maximum $131.40) for Student Services Fee; $2 per
hour (maximum $24) for Information Technology Fee; Medical Services, University Center, Identification Card, and
International Education Fees remain the same.

Revised 2/2/00



Board Minutes
February 10-11, 2000
Attachment 8, page 6

(1) REGISTRATION FEES (continued)
(B) School of Medicine
1. Residents of Texas

Academic Academic

Year Year

9 Mo. but 10.5to

<10.5 Mo. 12 Mo.
a. Tuition $6,550 $6,550
b. Student Services Fee (1) 328 383
c. Medical Services Fee 104 156
d. Institutional Tuition (1) 738 1,101
e. U.C.Fee (1) 88 132
f. Information Technology Fee 50 50
g. ldentification Card Fee (1) 9 ]
h. International Education Fee 2 2
i. Long Term Disability Insurance (1) 40 40
j.  Malpractice Insurance 25 25
Total $7,934 $8,458

2. Non-Resident Student nit t iti nd Forei n

~ Academic Academic

Year Year

9 Mo. but 10.5to

<10.5 Mo. 12 Mo.
a. Tuition $19,650 $19,650
b. Student Services Fee (1) 328 393
c. Medical Services Fee 104 156
d. Institutional Tuition (1) 738 1,101
e. U.C.Fee (1) 88 132
f. Information Technology Fee 50 50
g. ldentification Card Fee (1) 9 9
h. international Education Fee 2 2
i. Long Term Disability Insurance (1) 40 40
j- Malpractice Insurance 25 25
Total $21,034 $21,558

Tuition - Summer Term

3. No additional tuition for summer term is required of School of Medicine students,
regardless of residency.

(1) See SUMMARY OF CHANGES, ltem (B), (C), (D). (F), and (L).



OTHER FEES

Annual Assessment Fee

Application Fee

Auditing (per class)

Binding Theses & Disserta-
tions

Challenge Credit by Exami-
nation

Clinical Simulation Center
(per course)

Course Fees (per course)

Credentialing Fee
Dean’s Letter (per copy) (H)
(to be deleted)

Drug Information Center
General Property Deposit

Board Minutes

February 10-11, 2000
Attachment 8, page 7

-School of Pharmacy (spring semester) 60.00
-Allied Health 35.00
-Graduate School of Biomedical Sciences
Foreign 55.00
U.S. Citizen 30.00
-Medicine 40.00
-Nursing (including Special Students) 40.00
-Pharmacy (J) 75.00
Nontraditional Program 150.00
Students enrolled in 11 semester credit hours
or less
-Allied Health, Graduate School of Biomedical
Sciences and Nursing 10.00
-Allied Health (Theses) — 4 Official Copies —
No Microfilming 52.00
-Graduate School of Biomedical Sciences
Theses — 4 Official Copies 52.00
-Dissertations — 4 Official Copies and Micro-
filming 107.00
-Nursing (Masters) — 4 Official Copies and Mi-
crofilming 97.00
-Nursing (non-refundable) Max. 100.00
-Nursing — Freshman, Sophomore, Junior, 25.00
Senior, and Graduate
Not less than $3 per course, but not more
than $45, except that the fee shall not ex-
ceed, in general, the cost of the materials
or services directly associated with the
course - not including the faculty salaries.
The fee established for individual courses
shall be determined by the Administration.
-Allied Health, Graduate School of Bio- Min. 3.00
medical Sciences, Nursing, Medicine and Max. 45.00
Pharmacy
-Pharmacy-Nontraditional; one-time fee 500.00
-Medicine 3.00
-Pharmacy (fall semester) 120.00
Collected at first enroliment and main-
tained at this level at each subsequent
enroliment
-Allied Health, Graduate School of Bio- 10.00

medical Sciences, Nursing, and Pharmacy
-Medicine

30.00



Graduation Fee

I.D. Card Replacement Fee
(per occurrence) (G)

ID Card Revalidation Fee
Instaliment Option Fee

International Student Fee
(non-immigrant interna-
tional students only)

Laboratory Fees

Late Charges on Loans
Late Payment Fee
Late Registration Fee
Malpractice Insurance

Microscope Fee
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-Allied Health
Undergraduate 35.00
Graduate 50.00
-Graduate School of Biomedical Sciences 50.00
-Medicine 50.00
-Nursing
Undergraduate 35.00
Graduate 50.00
-Pharmacy 50.00
-All Schools 12.00
-All Schools 5.00
-Medicine 1.5% of unpaid balance
-Allied Health, Nursing, Gradu- $10/Student/Semester
ate School of Biomedical Sci-
ences and Pharmacy
-Allied Health, Graduate School of Bio- 30.00
medical Sciences, Nursing, and Pharmacy
(per semester, per summer session
$15.00)
-Medicine (per year) 60.00
-Per laboratory section; not less than $2
per section, but not more than $30, except
that the fee shall not exceed, in general,
the cost of operating the laboratory not
including personnel and equipment costs.
The fee established for individual labo-
ratory courses shall be determined and
approved under a policy by the Admini-
stration.
-Allied Health, Graduate School of Bio- 30.00
medical Sciences, and Pharmacy
-Medicine (per year) first and second year 32.00
students
-All Schools 25.00
-All Schools 25.00/billing
-All Schools 25.00
-Allied Health (fall semester) 11.00
Physician Assistant Program (fall se- 57.00
mester)
-Nursing (fall semester) (K) 13.00
-Pharmacy (fall semester) 17.00
-Medicine (per year) 25.00
-Allied Health (CLS Juniors and Seniors) 50.00



Orientation
Placement Guarantee Fee

0

Post Census Day Matricula-
tion Fee

Program Fee

Progressions Fee

Record Processing Fee (H)

Recreation Center Con-
struction Fee (E)

Returned Check Charges
Standardized Testing Fee

Transcript Fee (per copy)
(H) (to be deleted)
Tuition Deposits (1) {to be

deleted)

Validation Fee
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-Medicine (first and second year students)
-Nursing
Collected upon acceptance of admission

-Allied Health, Nursing and Graduate
School of Biomedical Sciences
-Medicine and Pharmacy

-Allied Heaith, Graduate School of Bio-
medical Sciences, Nursing, Pharmacy,
and Medicine

-Pharmacy — Nontraditional

-Nursing

2601 or 3401; 4400 or 4410 (all non-RNs)
4400, 4410 or 4801 (RNs only and gradu-
ate students upon enroliment in thesis)
-Allied Health, Nursing, Pharmacy, and
Graduate School of Biomedical Sciences
{per semester)

-Medicine (annual)

-Allied Health, Graduate School of Bio-
medical Sciences, Nursing, and Pharmacy
{per semester)

-Medicine (annual)

-All Schools
-Nursing
-All Schools

Required of students accepted for enroll-
ment. To be applied against required tui-
tion assessed at first enroliment.
Refundable if the student does not enroll.
-Allied Health

-Medicine

-Nursing

-Pharmacy

-Nursing (charged to all graduate As-
sessment Courses)

VEHICLE REGISTRATION FEES, REFUNDS, AND PENALTIES

Approved by the Board of Regents December 9-10, 1999.

120.00
50.00

50.00

100.00
100.00

150.00
per credit
hour

70.00

40.00

5.00
10.00

25.00
50.00
25.00
12.00

2.00

50.00
100.00
50.00
100.00

50.00
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(4) STUDENT SERVICES FEE SCHEDULE (C)

(A) Long Term

Credit Hours

Enrolled Required Fees For Services Of
Group |
1 $ 1095 Learning Center
2 21.90 Services KTXT-FM
3 32.85 University Daily

Law School Student Government

Student Organization Advisement

Student Government Association

Spirit Activities

Health Sciences Center Student Government
University Counseling Center

Student Legal Services

Career Planning and Placement

Texas Tech Band

Student Life Programs

Testing
Group ll
4 43.80 All Group | Services
5 54.75 Campus Organizations
6 65.70 Texas Tech Choral Organizations
7 76.65 Texas Tech Symphony Orchestra
8 87.60 Campus Transportation System
Group il
9 98.50 All Group | Services
10 109.50 All Group Il Services
11 120.45 Cuitural Events
University Theatre
Group IV
12 or more 131.40 All Group | Services

All Group Il Services

All Group lil Services

Intercollegiate Athletics

Recreational Services

(Intramurals, Facilities, Aquatic Center,
Sports Clubs)
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(4) STUDENT SERVICES FEE SCHEDULE (continued)

(B) Summer Term

Credit Hours

Enrolled Required Fees For Services Of
Group |

1 $ 1095 Learning Center

2 21.90 Services KTXT-FM

3 32.85 University Daily
Law School Student Government
Student Organization Advisement
Student Government Association
Spirit Activities
Health Sciences Center Student Government
University Counseling Center
Student Legal Services
Career Planning and Placement
Texas Tech Band
Student Life Programs
Testing

Group 1l

4 43.80 All Group | Services

5 54.75 Campus Organizations

6 65.70 Campus Transportation

7 76.65 Texas Tech Choral Organizations

8 87.60 Texas Tech Symphony Orchestra

9 98.55 Cultural Events

10 109.50 University Theatre

11 120.45 Intercollegiate Athletics

12 or more 131.40 Recreational Services

(Intramurals, Facilities, Aquatic Center,
Sports Clubs)
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Board Policy 08.06 Residence Halls Visitation Hours-Texas Tech University

1. Visitation policies in the residence halls may be amended at the beqinning
of each academic vear through the following process:

2. Each residence hall may choose from one of the following four visitation
options:
{a) Sunday through Thursday 11:00 a.m. to 12:00 midnight
Friday and Saturday 11:00 a.m. t0 2:00 a.m.
(b) Sunday through Saturday 11:00 a.m. to 2:00 a.m.
(c)  Sunday through Thursday 11:00 a.m. t0 2:00 a.m.
Friday and Saturday 24 hours
(d)  Sunday through Saturday 24 hours
3. The residents of each residence hall may vote on these options at the be-

ginning of each academic vear, and each resident receives one vote. A
two-third’s vote of all residents on each residence halls official roster for

one of the options is necessary to implement a change in the visitation

policy for that hall. If a residence hall fails to reach a two-thirds vote of all
the residents on each residence hall’'s official roster on any one option, the

hall may hold a second referendum to vote again. However, if following
the second referendum any one option fails to receive a two-thirds vote,
the default visitation hours shall be the visitation hours currently in effect
for that residence hall. Following one semester with default visitation
hours. the residence hall may once again vote on the four options for the
remainder of the academic year. Those residence halls that did approve
an option with a two-thirds vote at the beginning of the academic vear may
only change this option at the beginning of each academic year.

e

The Director of the Department of Housing and Dining Services shall have
the discretion to modify and or withdraw visitation hours should it be de-
termined that members of a residence hall have not maintained commu-
nity standards related to the visitation policy and behavioral expectations
of the University described in the Code of Student Conduct. This decision
may be appealed by the affected Hall Government to the Office of the Vice
President for Student Affairs.
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Statement of Policy Regarding
the Recruitment,
Admission And Retention
of Students
at Texas Tech University

Michael R. Heintze

Division of Enrollment Management

Texas Tech University
February 10, 2000
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Vice President for Enroliment Management
Box 42010
Lubbock. TX 79409-2010

(806) 742-7025
FAX (806) 742-1331

February 10, 2000

Memo

To: James E. Sowell, Chair
Board of Regents

Through: Donald R. Haragan
President

From: Michael R. Heintze W

Vice President

About: Manacement Update on Statement of Policy Regarding the Recruitment,
Admission and Retention of Students at Texas Tech University.

In December, 1997, the Board of Regents of Texas Tech University endorsed a statement
of policy outlining a set of recommendations and goals pertaining to the recruitment,
admission and retention of undergraduate students.

This report details the many actions taken and the progress we have made over the past

two years in response to the Board’s policy initiative. Where appropriate, suggestions for
changes in the policy or further action to achieve specific policy goals are offered.

An EEO / Affirmative Action Institution
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REPORT TO THE BOARD OF REGENTS:

STATEMENT OF POLICY
REGARDING THE
RECRUITMENT, ADMISSION AND RETENTION OF STUDENTS
AT
TEXAS TECH UNIVERSITY

(1) The Board of Regents of Texas Tech University directs that the Office of the Chancellor
incorporate the following subset of goals into the Strategic Goals for the University; such
overall goals currently being scheduled to be considered by the Board during the fiscal year
ending August 31, 1998 as a basis for the development of a Strategic Plan for the University:

(a) Within five years, the University will be admitting incoming freshman classes that
can achieve a graduation rate of 60 percent or better.

Several years ago, the University implemented modestly selective admissions requirements
and has made a concerted effort to improve retention rates through programs such as
Freshman Seminar, University Transition Advisement Center, and Programs for Academic
Support Services. Additional emphasis has also placed upon student recruitment, merit
scholarship opportunities and the development of an honors program. As a result, the
University’s retention rate has risen from 73% in 1995 to 78% in 1999. Likewise, our six-
year graduation rate has climbed significantly from 36% in 1995 to 46% in 1999. While
these are impressive gains, it must be noted that our retention and graduation rates have
reached a plateau over the last two years. This indicates that further improvements in
student performance will require additional investments in faculty, scholarships, and
programs such as the Honors College, UTAC and PASS.

(b) The University will aggressively and successfully recruit a culturally diverse group of
prospective students, enhanced recruiting efforts will also target students who
graduate in the top 10 percent and top 25 percent of their high school classes.

The Office of Admissions and School Relations is actively engaged in identifying and
recruiting students to enhance both the diversity and academic profile of our student body.
Below are a few examples of the efforts being made.

Diversity. Recruitment efforts are committed to enhancing the diversity of our student
body. Within current legislative and judicial guidelines, we remain committed to
identifying and reaching out to diverse populations.
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e Four regional centers are located in metropolitan areas with high concentrations
of culturally diverse populations, and are staffed by persons who can readily
relate to targeted groups.

e The Office of Admissions and School Relations participates in programs that are
specifically designed to attract ethnically diverse prospective students such as;
NSS/FNS, ASIA, National Hispanic Institute, Access and Equity Recruitment
and Retention Conference, and Step Up to Success programs.

e A cultural diversity brochure is sent to all prospects that indicate an interest in
Texas Tech.

e Phone campaigns are targeted toward prospective students by students from
African American and Hispanic sororities and fraternities.

e Several bus visitations have been sponsored for prospects from selected El Paso
high schools. Plans are underway to expand these opportunities to other areas.

o A new program has been initiated with the Office of News and Publications
where profiles of selected Texas Tech students will be written and forwarded to
their home town or high school newspaper.

While these and other efforts are helping to maintain our present level of diversity, we are
faced with the fact that one of our largest competitors is being supported by a privately-
funded scholarship program through it’s Ex-Students Association to attract students from
“underrepresented” high schools. Consequently, they are succeeding in attracting many of
the state’s top minority students. In addition, out-of-state colleges in states not affected by
Hopwood are also using minority scholarships to attract many of our top students. In
order for us to_be competitive, one of our development goals should be to develope an

independently controlled scholarship program similar to the Lone Star Scholars Program
at the University of Texas.

Top 10 and 25 Percent. Particular attention is given to aggressively recruit top scholar
students; those with outstanding college entrance test scores, who graduate in the top
quarter or top 10 percent of their class. The Admissions office works closely with the
Honors College to insure that they have access to the names of these top candidates. The
Honors College follows up with information about scholarships and the Honors Program.
The names of top scholars are also shared with colleges and departments for follow up.

Admissions staff members are actively involved in contacting our top prospects via phone,
email and personal letters. They are also aware of special programs, such as The College
Board’s Advanced Placement (AP) Program, CLEP, International Baccalaureate (IB)
Program, our Honors College and merit scholarship offerings, as well as other special
incentives offered to outstanding students. Special “VIP” tours are routinely arranged for
these students and their families.
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Special visits to select high schools, such as the Texas Academy of Math and Science,
Louisiana School of Math and Science, Albuquerque Academy and Cistercian Preparatory,
where students are not ranked, but would be in the top 10% of most public high schools,
are also scheduled. Public high schools with large numbers of National Merit Finalists also
receive special attention. In addition, merit scholarship brochures and posters are sent to
every high school in Texas and to selected out-of-state schools.

Students who are identified or who identify themselves as being in the top 25 percent of
their high school class are contacted as follows:

e Local area juniors are invited to a reception hosted by Texas Tech and Texas
Tech HSC administrators.

e Juniors and seniors from Texas, Oklahoma and New Mexico identified through
the Winter SAT Search, with scores of 1010 and higher receive a special mailing.

e Students sending us official SAT scores of 1200+ (ACT 26+) receive a letter,
along with scholarship and admissions information.

e This year, students with SAT scores of 1300+ or 29+ ACT scores, and who
indicated an interest in science, received a letter from Provost John Burns and a
copy of Vistas featuring undergraduate research.

e Students, who identify themselves as “top 25 percent” on response cards
acquired at college day/night programs and high school visits, receive a
congratulatory letter and information from Karen Hamel.

o In September, letters are sent to PSAT “High Scorers” as identified by the
National Merit Corporation. These students are potential National Merit Semi-
finalists who have indicated an interest in Texas Tech.

o Juniors with high test SAT or ACT scores are invited to participate in a three-
day Honors Colloquium held in the summer.

e Students who are identified as “Who’s Who Among American High School
Students” are sent letters of congratulation.

e Out-of-state students with outstanding SAT or ACT scores are sent videos.

e In October, students identified as National Merit Semifinalists, are sent a letter
from Dr. Haragan which includes an offer of the Texas Tech Select Scholarship.
In February, a reminder is sent to students who have not responded.

e Through the Advanced Placement (AP) Search, students who are eligible to
receive college credit are notified. They are congratulated on their commitment
to academic excellence and informed about Texas Tech’s AP credit policy.
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In addition to the above measures, those students identified as being in the top 10 percent
of their class receive the following contacts:

e Students who send us official SAT scores (that qualify them for one of our merit
scholarships) and indicate a self-reported class standing of top 10 percent,
receive a letter of congratulations, merit scholarship brochure and, where
appropriate, admissions information.

e Phone calls are made to accepted freshmen by professional staff and student
groups, such as, University Select and Honors Ambassadors.

e A letter, including a response card, from the Governor of Texas, notifies
students of guaranteed admission to all public colleges and universities.
Response cards returned to the Office of Admissions and School Relations
receive immediate attention and students are sent the requested information.

e Juniors in the Dallas area are invited to the home of Regent Sowell for a
reception where they can meet many of Texas Tech’s top administrators.

o Letters of congratulations are sent to all local Valedictorians and Salutatorians.

« Rising seniors, identified through the Summer SAT Search, are notified of their
assured admission just prior to the beginning of their senior year.

e Seniors are invited to a special reception held during Fall University Day.

e Juniors and seniors are invited to a special reception held during Spring
University Day.

e Students who qualify as Presidential Scholars or National Merit Finalists are
offered special VIP tours, free overnight accommodations and scheduled
appointments with the President.

e Local juniors and seniors are informed of special summer and dual enrollment
opportunities at Texas Tech.

(c) Over a five-year time frame and as an outgrowth of the combination of enhancements
to the University’s scholarship offerings, recruiting efforts and admission procedures,
the University will be attracting incoming freshman classes that have an average SAT
score of approximately 1200.

The average SAT score of incoming freshmen has risen from 963 in 1995 to 1095 in the fall
of 1999—an increase of 132 points (13%). Moreover, the mean SAT for last fall’s
freshmen was 102 points higher than that for college-bound seniors in Texas and 79 points
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higher than the average for college-bound seniors nationally. This rise in our test scores is
encouraging and the result of increased admissions standards, more intensive recruitment
efforts, the introduction of substantial merit scholarships and the growth of the Honors
College.

While our test scores have risen, further significant increases may be difficult to achieve.
The primary reasons for this are:

e Demographics. While the number of high school graduates in Texas is expected
to increase from 209,803 to 232,765 between 2000 and 2012, most of the growth
will be among minority groups, primarily Hispanics and Asian Americans, who
live outside the West Texas area. High school graduation rates among other
minority groups will also climb. African American graduates will increase
slightly (1%), from 23,198 to 23,509. The number of Asian/Pacific Islander
graduates, however, will increase 77%, from 6,695 to 11,850. During the same
period, the graduation rate for American Indian students will rise 142% from
553 to 1,341. The most significant demographic shifts, however, will occur
within Hispanic and Anglo cohorts. Between 2000 and 2012, the number of
Hispanic graduates in Texas will increase 48% from 61,223 to 90,448.
Meanwhile, the number of Anglo students will decline 12% from 103,547 in 2000
to 90,728 in 2012. Consequently, by the year 2012, Hispanic high school

graduates roughly will equal the number of Anglo graduates and. overall. the

majority of high school graduates in Texas will be composed of diverse students.
(See Appendix 1 for Texas graduation projections by ethnicity.)

1

Enrollment patterns in public schools indicate that most of these additional high
school graduates will be located along and east of Interstate 36, in the southern
and eastern portions of our state. Moreover, many of the students in this
demographic shift will be first-generation college students. Consequently, we will
be challenged to grow the size of the University, since it will require bringing an
increasing percentage of our class from greater distances—from a student
population which is increasingly first-generation college-bound and diverse.
Moreover, we may find that as the number of Anglo graduates declines, some of
our traditional feeder schools may send us fewer students. For many first-
generation minority students, attending local two-year and regional four-year
institutions will be very attractive, if not necessary choice. OQur challenge will be
to convince these students and their parents that a residential college experience
is valuable and worth the additional financial cost. Lacking any strong
connection with post secondary education, many first-generation college families
may have difficulty seeing the added value of “going away” to college. For them,
attending a local college may seem like a major family decision. This situation
could be altered somewhat if the Legislature establishes a broad based program

! For a complete review of high school graduation rates by state and ethnicity, see Knocking at the College Door,
co-authored by the Western Interstate Commission on Higher Education and The College Board, 1998.
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of need-based grants. Leveling the “cost field” will help all institutions,
including Texas Tech, which are attempting to reach out to diverse students.

As our student body becomes more diverse, some of our other profile goals may
become more difficult to attain. For example, since standardized test scores
among minority students are somewhat lower than that of white students, we
may find it difficult to increase the average SAT scores of future freshman
classes.

e Admissions Standards. The new higher admissions standards helped boost our
test scores initially, but their impact has leveled off.

e Merit Scholarships. The introduction of our merit scholarship program has had
a marked effect on the quality of our entering freshmen classes. Further
increases in the size of our scholarships, especially at the lower levels, would help
attract even more talented students. Our dilemma is that our ability to identify,
recruit and enroll scholarship recipients is outstripping our financial resources.
In FY 2000 66% of our merit scholarships were funded by general scholarship
endowments and 34% by operational funds provided from the President’s
budget. Unless additional resources can be found, by FY 2002, we may need to
either scale back the number of awards offered and/or reduce the size of some
scholarships. (See Chart: “Source of Funds for General Scholarships” in
Appendix 2.)

e Faculty. In order to attract and retain more top students, a more favorable
student-faculty ratio must be achieved.

e Honors College. At present, the faculty and administrative resources of the
Honors College are fully committed. Until additional resources can be secured,
enrollment in this program is capped at approximately 300 students.

o Size. In light of the demographic trends, seeking an ever-larger freshman class
will work against increasing the class profile.

While achieving an average SAT of 1200 is theoretically possible, the limiting factors
discussed above make it difficult. Still, we can continue to make significant progress
toward this goal if we are willing to focus the time, energy and resources on things that will
attract more of the state’s best students. To achieve this we will need to:

e Double the amount of money available for merit scholarships. (This would allow
us to increase the size of the Presidential Scholarships from $4,000 to $8,000 and
double all our smaller scholarships.)

e Triple the size of the Honors College to approximately 2,400 students (National
Honors guidelines suggest 10%-12% of your student body should be in Honors.)
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e Put more resources into faculty teaching.

o Establish a long-range enrollment plan for the University that addresses the
inversely proportional forces of “enrollment growth” and “class profile”.

e Expand our recruitment efforts into out-of-state markets.

o Continue to sharpen our recruitment efforts, especially as it pertains to
publications, strategic planning and market development.

(d) Within five years, at least 25 percent of the University’s undergraduate enrollment
will be on some level of academic achievement scholarship.

With our present general scholarship program and other institutional scholarships,
including those awarded at the college or departmental level, we are making significant
progress toward this goal. In 1998, 3,636 undergraduates received some type of merit or
need/merit scholarship. This represented 18% of all undergraduates. In the fall of 1999,
4,458 undergraduates received some form of merit or need/merit scholarship. This

represented 22% of the undergraduate student body.

(2) The Board of Regents of Texas Tech University strongly urges the President, in consultation
with the Office of the Chancellor, to incorporate the following methodologies into the
Strategic Plan for the University as a means to aid in the achievement of the goals described
in Item (1) above:

(a) Scholarships:

(1) A scholarship structure should be established so that annual scholarship
awards may be provided to applicants as follows: $5,000 for SAT scores of
1500-1600; $4,000 for SAT scores of 1400-1499; $3,000 for SAT scores of
1300-1399; and $2,000 for SAT scores of 1200-1299. (Note: The scholarship
structure would also incorporate ACT score equivalents for the SAT scores
listed.)

For the most part, we are achieving these scholarship goals. The exceptions are as follows:

e There is no separate category for 1500+ students. We award Presidential
scholarships to students in the 1400 to 1600 score range. The Presidential is
currently worth $4,000 per year for up to five years of undergraduate and
graduate (new policy) work at TTU or TTUHSC.

e For the students in the 1300 to 1399 range, we offer the Honors scholarship,
worth $2,500 for up to five years of undergraduate, as well as graduate work.

e Because of fund limitations, we make a distinction in the 1200 to 1249
category, and the 1250 to 1299 category. The former can expect a
scholarship worth $1,000 per year for up to five years; the latter can expect
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$1500 per year for up to five years. Graduate work is not supported. The
former falls $1,000 per year short of the Regents’ goal; the latter falls $500
short of that goal. (A copy of the Merit Scholarship brochure is provided in
Appendix 3.)

As reported to the Board in December, we are about at the maximum of what can be
offered for scholarships, given the endowments and current revenues that are available.
(See Regent Weiss’s report in Appendix 2.)

(2) Funds to support this scholarship structure and other schotarship needs should
be derived from the University’s capital campaign and from other sources
(such as increases in the general use fee), and the funding to support these
scholarship initiatives should be in place within two years.

Through an active and aggressive program of scholarship support initiated by President
Haragan, all qualified applicants are receiving a scholarship in accordance with their

academic credentials and University policy. This has required a combination of
endowment support and general University fund support.

Full funding was provided in FY 1998 and FY 1999. Full funding for our present
scholarship categories and levels is projected for FY 2000 and FY 2001. Additional funds
will need to be provided above current levels for FY 2001 and beyond. The Board of
Regents was briefed on this plan at its December 10, 1999 meeting. (A copy of the report is
provided in Appendix 2.)

(b) Honors Program:
(1) The existing Honors Program at the University should be enhanced through
establishment of an Honors College with its own dean.

The TTU Honors Program was converted into an Honors College on September 1, 1998,
and Dr. Gary Bell became the first dean of the TTU Honors College. Ms. Kambra Bolch,
J.D., was recruited to fulfill the assistant dean’s role.

(2) A formal structure should be implemented for the mentoring of honors
students by faculty and upper-division students in order to provide more of a
“personal touch” for these top scholars.

The Honors College has implemented the “mentoring” idea for its incoming freshmen.
Specifically, upper division students are encouraged to “take under their wing” the new
freshman students. The program has been modestly successful. The major weakness
seems to be that freshmen students are a little reticent to respond to the initiatives of
“assigned” mentors. New initiatives are planned for this program for the fall, 2000
semester, including contact with incoming freshmen prior to their arrival on campus.
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It should, however, be mentioned that one of the avowed goals of the Honors College has
been to provide enormous amounts of personal contact to the high-end students who have
been admitted into the Honors College. This involves a great deal of staff contact with
students, including a now required advisement session for all Honors students before each
registration, and a program of contacting students who seem to be getting into academic
difficulty as the semesters progress. Honors offers a variety of responses to students having
trouble.

We have also established an Honors ambassadors program, whereby Honors students who
volunteer are used in a variety of contact activities—including dealing with newly arrived,
Honors freshmen.

In addition, the Honors College has implemented two special freshman discussion sessions
that all Honors freshmen are required to take. This is offered in conjunction with the
IS1100 program, in which we require all Honors students to participate. The purpose of
the Honors orientation is to facilitate the transition to college among the more academically
motivated (who have special needs and problems) and to provide them with tips on coping.
It is also a peer familiarization process. The same purpose, that of developing early
collegiate friendships, is served with our highly successful Honors Opening Social

Finally, it should be mentioned that a monthly newsletter from Honors and the fact that
most Honors freshmen live in the Honors dorms provides for information dissemination
and a great deal of social interaction with their peers.

(3) The University should consider establishing an entire dormitory as an Honors
dorm; alternatively, the University should consider providing financial
support for on-campus housing to Honors students through an endowment for
that purpose.

Honors dorms (Wall-Gates and Gordon), and in the case of Gordon Hall, one of the finest
student housing facilities on campus, do exist for the exclusive use of the Honors students.
There is some discussion of moving the Honors freshman and sophomore housing
operation to Coleman Hall, leaving Gordon for the exclusive use of upper division students.

There is no subsidization of housing for Honors students.

(4) The administration of the University should study and present
recommendations to the Board regarding establishment of a pilot program
whereby a select and small number of undergraduate applicants are given
guaranteed admission to one of the University’s graduate and/or professional
schools (such as the Law School or Medical School) in return for a
commitment to attend and graduate from the University’s undergraduate
program.
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An early admission program, jointly administered by Admissions and School Relations and
the Texas Tech Health Sciences Center, is presently being introduced. It will offer to a
limited number of academically superior high school students the opportunity to be
admitted to our medical school prior to their enroliment at the University. (See program
outline in Appendix 4.)

(c) Academic recruiting:

(1) The primary focus of the University’s recruiting resources should be targeted
on our own back yard — establishing and protecting our home turf] as it were.

In addition to general recruitment strategies (such as notifying top 10% of admissibility),
the Office of Admissions and School Relations also spends considerable time and effort in
promoting Texas Tech with local area students. Some of these efforts are summarized
below.

e Each year, local high school juniors, identified through the PSAT Search, are
sent a special letter and invited to Lubbock on Campus Day.

¢ Local students who rank in the top 25% of their class are invited to a spring
reception hosted by the Office of the Chancellor and supported by the Office of
Admissions and School Relations.

e Last year, visits to local schools increased by 13% and on many occasions
included students and/or faculty members.

e Multiple visits were scheduled at diverse high schools to assist students with the
completion of admissions and financial aid applications.

e Community presentations were also carried out in conjunction with the Office of
Cultural Diversity.

¢ Outstanding local students are encouraged to participate in dual enrollment and
summer courses at Texas Tech.

e All local schools are phoned to identify Valedictorians and Salutatorians so
students can be sent special congratulatory letters.

e Local counselors are invited to two luncheon workshops and to athletic events as
guests of President Haragan, with admissions staff serving as hosts.

e Recently, local superintendents have been invited to encourage "field trip"
campus visits where the transportation and meal costs would be provided by the
admissions office.
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As a result of these efforts, the Lubbock area enrollment increased nearly 16% from 540
students in 1998 to 626 students for the fall 1999 semester.”

(2) More resources should be devoted to recruiting efforts, and specifically,
funding for a greater number of recruiters in New Student Relations and
support for their operations as needed.

Over the past three years, our admissions recruitment budget has received approximately
$400,000 in new resources. These funds have been used to:

e upgrade staff salaries,

e add professional and support staff, including 2 new admissions position to
recruit and train Tech alumni and members of the Texas Tech Parents
Association to supplement our recruitment efforts—especially in out-of-state
markets,

¢ enhance the quality, quantity and variety of recruitment publications,
e increase postal and other operational budgets,

e increase the prospect pool (including juniors), through expanded use of PSAT
and AP Search,
e expand recruitment travel in Texas and other states,

e add a new regional office in El Paso in 1998, and

e add a second admissions officer in the Dallas regional office to cover the Fort
Worth area.

Consideration is presently being given to adding a second admissions representative in the
Austin regional office to work the San Antonio area.

3) Recruiting officers in New Student Relations need to be brought up to a more
- g g -
professional level in terms of their duties, performance and compensation.

Effective September 1998, staff salary increases ranging from 9% to 17%, based on length
of service and job responsibilities, were approved. Merit and equity funds along with state
approved salary increases were made available in September 1999. Regional Coordinator
salaries and cost of living allowances are currently being reviewed and a proposal will be
forwarded to the Vice President this spring. The position titles and pay grades of several
staff members in the office are being reclassified so that their official titles will better
reflect job responsibilities and fit into the new Admissions and School Relations
administrative structure.

2 Annual Report, Office of Admissions and School Relations, 1998 and 1999.
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The decision to combine Admissions with New Student Relations was another major step
forward in raising the professional level of all recruitment officers in terms of their
authority, morale, perspective, commitment, and performance. Combining the
recruitment and admissions evaluation functions also improved the staff’s ability to
communicate more effectively with prospective students, parents, guidance counselors, and
other Texas Tech constituents.

During the twelve years prior to 1997, the average length of service for professional staff—
those at the Assistant Director level or below—was 1 1/2 to 2 years, with the longest service
being 5 years. The average length of service for professional staff on the main campus is
now over 5 years. One staff member recently completed a master’s degree and three others
are nearing completion of similar graduate degrees. Several of the staff are also serving
key roles in state professional organizations.

(4) Construction of a new Visitors Center should be initiated and completed as
soon as possible — both to provide a suitable first-contact site for visitors to
Texas Tech (including recruits) and to provide appropriate office space for
New Student Relations.

In October of 1999, as the partial renovation of West Hall and the construction of the new
Visitors Center began, Admissions and School Relations moved to temporary quarters in
McClellan Hall. The construction project is moving along smoothly and is scheduled for
completion in 18 montbs. Plans are being finalized to move the Visitors Center from the
Administration Building to McClellan Hall in the near future as well.

(5) Recruiters in the Office of New Student Relations need to be given the
authority to make certain admission decisions.

With the creation of the Office of Admissions and School Relations, professional staff are
no longer just “recruiters,” but are professionals trained in all aspects of admissions work.
They are empowered to make and communicate admissions decisions when appropriate
documentation is available.

(6) Recruiting strategies should be formulated with the input of the Special
Assistant to the Chancellor for Cultural Diversity.

The Office of Cultural Diversity is invited to participate in a variety of recruitment events
including TACRAO College Day/Night Programs, receptions and on-campus events hosted
by the Office of Admissions and School Relations. Admissions and School Relations, in
turn, assists the Office of Cultural Diversity with events they sponsor. Staff members from
both offices share information and offer input on frequent occasions.

(7) The University needs to broaden the field of those who actively participate in
recruiting efforts. Specifically:
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(A) The University, through its top administrators, must foster an
institutional attitude that everyone must be ready to pitch in and
respond rapidly and in force when the need arises.

Chancellor Montford hosts receptions for local area juniors and through the Office of
Cultural Diversity participates in, sponsors, or funds many recruitment related functions
in the community and for disadvantaged groups.

President Haragan attends selected college day/night programs, visits selected high schools,
meets with all visiting prospective Presidential Scholars and sponsors the "University
Select” campus tour guide group.

The Vice President for Enrollment Management represents Texas Tech at selected college
day/night programs, visits with prospective students, responds to inquiries from parents
and high school officials, and attends and supports local events hosted by Admissions and
School Relations.

The Provost, his staff and the college deans and their staffs actively participate in the
recruitment process by responding to numerous calls and letters from interested students,
writing letters to targeted groups, and participating in recruitment programs hosted by the
Admissions and Scheol Relations staff.

(B) Regents, faculty, administrators, students and alumni need to be
brought into the recruiting process more so that the full range of the
University’s resources are brought fully into play.

Members of the Board of Regents have shown interest and provided assistance for
recruitment in several ways. Regent Sowell has hosted receptions for prospective scholars
and Karen Barth has offered to host a similar event in Houston. Several members of the
Board have assisted the recruitment effort by phoning or writing accepted students.
Recently, Nancy Jones has been instrumental in creating a program serving the Abilene
area, where Hispanic students in particular, can receive information about scholarships,
financial aid and admissions opportunities. An admissions staff member attended this
program held on the McMurry campus.

The Texas Tech Ex-Students Association funds the highly successful annual “Summer
Showcase” for high scho

ol and community college counselors. On occasion they have provided periodicals such as
the Techsan, which has been distributed to high schools. They also provide copies of Texas
Tech Traditions for distribution. The Ex-Students Association also funds scholarships,
most noteworthy are the scholarships for Phi Theta Kappa transfers.

Alumni assist at many TACRAO College Day/Night programs, and some alumni serve as
representatives at selected programs, especially outside Texas. Some chapters offer local
scholarships and many provide “send-off” and other events for local students and their
families. Admissions staff frequently attends these events. When called upon, alumni also
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phone selected students. One alumni chapter even sponsored a student to our summer
Honors Colloquium. The Student Alumni Board plays a large role in University Days by
providing transportation and sponsoring the evening “mixer”.

(C) Faculty members need to have more direct involvement in recruiting,
and recruiting efforts should become part of the annual evaluation of
faculty members.

The colleges have taken a renewed interest in recruitment efforts and faculty members
have been cooperative in scheduling appointments with student visitors. Associate Deans
travel to area junmior colleges and are most willing to assist with on campus recruitment
events. The Honors College participates in many recruitment events, makes high school
presentations and counsels prospective students who are visiting campus. They also work
with the admissions staff in reaching prospective merit based scholarship recipients and
National Merit Scholars. (See Appendix 5 for a summary of each college’s recruitment
efforts.)

(D) Some of Texas Tech’s higher achieving students should be
incorporated into the process and be paid to help recruit prospective
students — primarily through telephone contacts.

In addition to University Select, members of Saddle Tramps, academic clubs such as Agri-
Techsans, sororities and fraternities, service organizations such as Miller Girls, Alpha Phi
Omega, and honor groups such as Phi Theta Kappa and Honors Ambassadors, participate
in spring phone campaigns directed toward accepted freshmen. Plans are in place to
expand our phone campaigns by adding more groups and beginning the contact process in
the fall.

Many students participate in recruitment events, in particular, members of "University
Select", the official campus tour guide group. They sometimes assist recruiters at local
programs and accompany them to local high schools. To date, all students are volunteers
and remain unpaid, however, plans to determine an appropriate form of remuneration are
under consideration at this time.

(8) The recruiting process at Texas Tech needs to have more tools available to the
recruiters and other University personnel involved in the recruiting effort,
including:

(A) The University should implement a procedure whereby selected
recruits are offered “early admission.” University administration
should identify appropriate incentives to employ when early
admission offers are extended.

Since passage of House Bill 588, the top 10% of all high school graduates are guaranteed
admission to all state universities—in effect a state-mandated early admission program.
All students submitting official test scores that indicate they qualify for one of our merit
scholarships, receives a letter telling them they are admissible and (if their self-reported
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class rank is accurate) eligible for one or more academic scholarships. An early admission
program, jointly administered by Admissions and School Relations and the Texas Tech
Medical School, is presently being introduced. It will offer a limited number of
academically superior high school students the opportunity to be admitted to our medical
school prior to their enrollment at the University. Other "early admission" opportunities
are offered to top local students through summer school and dual enroliment.

(B) A system must be developed that ensures follow-up contacts are
made on a regular basis with recruits who have been offered
admission but have not yet enrolled at the University.

At present, we are evaluating our new database system to see if we can code and track our
mailings and follow-up with contacts on a regular basis. Our AIS staff is presently
evaluating the SCT system to see if the admissions module is sophisticated enough to meet
our needs. At the same time, they are reviewing a specialized admissions database and
communications system called Sequitur Recruitment Plus. This software package is
presently being used effectively by many large public universities in the U. S., including
Texas A&M and the University of Texas.

While several new recruitment publications have been introduced in the past year, much
work remains in order to enhance the communication stream with prospects and
applicants. In order to develop an integrated system of publications that reaches prospects
of different ages and academic interests, we need to enhance our ability to write, design and
print publications on our campus. President Haragan and the Vice President for
Enrollment Management are presently working on a plan to enhance these services within
the University so that any department can receive the support needed to effectively market
the University.

(C) Students recruited by Texas Tech — those who enroll at Texas Tech
and those who chose to go elsewhere — must be surveyed to provide
feedback to our recruiting system.

A survey of admitted students, both those enrolling and not enrolling, has been conducted
every four years (1988, 1992, and 1996) and will be done again this summer. The Admitted
Student Questionnaire (ASQ) is a College Board research service designed for colleges and
universities wishing to learn more about their position in the marketplace and obtain
information about factors that influence enrollment decisions. Results of the ASQ can be
used to evaluate market plan strategies and provide general feedback regarding Texas
Tech's image, position in the marketplace and our current recruiting system and practices.

(D) The published and online information made available to recruits
and recruiters must be of high quality and effectiveness, more
funding for this activity must be coupled with more of a focus on
marketing and getting the word out about Texas Tech’s success
stories.
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Online information is provided to prospective students through several vendors such as
Peterson's Guide, Princeton Review, College Guide and College View, as well as the Texas
Tech University web site. Resources have been made available by the Vice President for
Enrollment Management so that all departments in the division can improve the quality
and content of their web pages. Moreover, each department is working toward a design
that is consistent. (For example, work is in progress to place an abridged version of the
admissions viewbook on the Admissions and School Relations web site.)

(d)  Retention:
(1) The retention of students at Texas Tech is as important a priority as recruiting

and scholarship offerings and must be given attention and resources
accordingly.

The University sponsors a wide range of specific retention efforts, all aimed at helping
students make the adjustment to college life. In addition to the Freshman Seminar
program described a bit later, the University has several important services in place.

Programs for Academic Support Services (PASS). PASS, as a department, consists of four
areas located in three separate offices. The Learning Center and Testing Accommodations
are located in 205 West Hall, XL: Strategies for Learning is in 56 Holden Hall, and TASP
Basic Skills Development is located in 72 Holden Hall. Each area offers an array of
academic support services designed to assist retention of Texas Tech students by helping
them to achieve academic preparedness. The following provides a brief description of each
area.

e The Learning Center offers self-directed opportunities for students to improve
basic academic skills. Any currently enrolled student has access to the Learning
Center and all services provided are covered in student service fee funds. The

e Learning Center offers peer tutoring (mainly in math and science), a small
computer lab facility that enables students to do typical class work or to practice
a number of standardized tests, and a video area where students may view
certain class lectures or assigned topics on video. The Center also gives students
access to graduate assistants for individual assessment on study techniques,
outreach presentations as requested by student organizations revolving around
proper study strategies, and a limited number of courses covered by
Supplemental Instruction (SI). The SI program is one of the most exciting
offerings of PASS. Led by peer educators (students who have taken the course
in the past and recommended by faculty) our research indicates that stadents
who participate in SI have a stronger potential of making an A, B, or C in high-
risk service courses than students who do not participate.

e Testing Accommodations provides testing services for students with documented
learning disabilities. The students must be registered through the Access Center
(formerly known as the Office of Student Disability Services) prior to using the
testing accommeodation service. Some special needs addressed include finding
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space for students who need extra time on tests, providing readers and/or scribes
for students with that documented need, and interacting with facuity to insure
they understand the necessity of the testing requirements.

X1L.: Strategies for Learning was implemented in 1989 and originally designed to
provide students returning from first academic suspension an opportunity to
explore reasons for academic failure and to improve study strategies. It has
evolved into a program that includes returning students, second semester
freshmen on probation, and any currently enrolled student who chooses to use
the service. XL is a structured 10 week course that explores learning styles and
how they relate to academic success, time management principles, research
strategies (including using the internet), critical thinking strategies, general
study strategies (note taking, taking tests) and goal setting. Each student
enrolled in XL must choose a “shadow” course — a course being taken for
academic credit. This course becomes the laboratory where students practice
the skills being taught in XL. By utilizing such a companion course, students
quickly learn how skills transfer into real academic settings.

TASP Basic Skills Development . Students deficient in one or more areas of the
TASP test must be in basic skills development. This office uses a highly
structured system to determine placement within the program and is designed to
assist students into the mainstream of college courses as quickly as possible.
Based on placement analysis, students take courses that mirror their level of
skill. Some students only need “refresher” types of courses in order to
successfully pass the TASP test. Other students need more deliberate

intervention to bring them to the level where they can enjoy academic success.
Students are prevented from taking certain courses within their area of
deficiency, but are not restricted from choosing courses from any other area.
Upon successful completion of remediation (B or above in all remedial courses)
students may request to be placed in previously restricted courses.

University Transition Advisement Center (UTAC).

Below are several examples of how the University Transition Advisement Center (UTAC)
contributes to the University’s retention efforts.

Adyvisor Training. Two-thirds of the identified undergraduate faculty and staff
advisors received two-hour advisement training from UTAC staff in May and
October of 1998 and February of 1999. UTAC also conducts sixteen-hour
advisor training sessions in January, March, June, and October for advisors
who have applied for the UTAC Advising Pool. All University personnel are
welcome to participate in this advisor training program.

Advisement Guide. Developed by UTAC for Summer 1994, this is an
Orientation guide to inform new students and their parents about academic
advising issues at TTU. The guide includes TTU terminology and facts about
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the College of Arts and Sciences as it is given to all A&S students who attend
Orientation (summer, fall, and spring). The idea was to put something in
writing in the students hands as A&S representatives presented information to
the students. \

e OQutreach to Students. UTAC calls all of the students within its advising
populations to notify them of advance registration twice for each of two advance
registration periods. The script for the first conversation informs them of their
specific registration date and schedules a one-to-one appointment with a UTAC
advisor. Prior to the second campaign, IR provides UTAC with a report its
advisees who are not registered, and all these students are called in March, the
week after Spring Break, and October, during the second to third week of the
semester.

e Postcard Campaign. A Postcard Campaign is conducted the last week in
February and the first week in March for advanced registration during April,
and the last week of September and the first week of October for advanced
registration during November.

e Electronic Distribution Lists. Advisors regularly alert groups of student to
advising and matriculation events and deadlines, email individual students to
inquire how things are going, and invite electronic interaction with advisees.

e Provisional Student Program. UTAC began working with the Provisional
admitted students when the office first opened its doors in the FY94. UTAC has
developed programs designed to help this population of students succeed at
TTU.

v UTAC developed an advising protocol more appropriate for this group.
UTAC designated one advisor to be the main contact point for
provisional students, to gather data for future research on this
population, and to regularly reach out to this group before and during
their provisional semester.

v UTAC developed a Provisional Advisement Guide, similar to the guide
used for Orientation, but with information specific to the Provisional
population. This guidebook is mailed to the students= permanent
addresses prior to their provisional semester to help them and their
parents understand the services that the provisional program at TTU
provides for them.

e Advising Pool. In the spring of 1994, UTAC developed a part-time temporary
pool of academic advisors. The pool consisted mainly of people from off campus
and a few retired TTU faculty from various departments. The pool advisors
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assist the regular UTAC staff during peak advising times such as advance
registration, open registration, add/drop week, and Orientation. In the last three
years, UTAC has made a point to recruit graduate students from all
departments on campus to be involved with the pool. The rationale for this
included: monetarily supporting an in-house population, vitae support for those
graduate students heading toward faculty positions, increased advising
experience/resources that could be utilized by graduate students= program
departments. ‘

The training program the pool advisors receive is a 16-hour intensive program
that covers ServicePlus issues, communication with students, communication
with parents, communication with university personnel, the undergraduate
catalog, core requirements, campus resources for students, history of TTU,
creation of student files to document advising transactions, major decision-
making process, the TTU student information system with respect to advising,
use of degree checklists, how to model behavior for first year students and their
parents. This training program has grown from a 4 hour training session to the
16 hour program at the request of the individuals being trained. At the end of
each training, advisors typically request more specifics and are given individual
instruction.

e Web Registration. WEB registration began in the summer of 1999. It makes
an enormous contribution to the advisor/advisee relationship when advising on
course scheduling can be combined with actual registration.

e Staff. The additional academic advising position has been approved for UTAC.
An interim advisor was hired January, 2000, so that the Advising Outreach to
prospective Students (AOPS) program can begin immediately rather than
waiting until the spring of 2001.

The purpose of increasing the advisor positions is to support:

having a more consistent advising staff,

assigning caseloads of more of the ASUD students to specific advisors
with a 300:1 ratio of student to advisor,

building relationships between advisors and advisees,

creating a more experienced advising staff with less turn-over,
tracking students and student populations,

documenting what occurs at UTAC, and

Advising Outreach to Prospective Students.

AN N N N N Y

With an average of 1400 ASUD students each semester, the new position will give almost
half the first year students a personal academic advisor.
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(2) The University should maintain a high percentage of new students who
participate in new student orientation.

New student orientation is in many ways the final recruitment and first retention activity of
an institution. Led by the Office of Admissions and School Relations, and supported by
many offices in Academic Affairs and Student Affairs, Texas Tech has developed a well-
organized and comprehensive orientation program for accepted students. Over the past
three years, well over 90% of the students participating in Summer Orientation have gone
on to register for classes.

o 1997—92.65%
1998—96.92%
1999—96.40%

(3) An expansion of the Freshman Seminar (also known as Tech Transition)
should include mandatory attendance for new freshmen; additionally, further
study should be given to the feasibility of sessions being held during the week
prior to the start of the fall term.

Tech Transition: The Freshman Seminar (IS-1100), now in its ninth year, is a one credit-
hour elective course designed to facilitate the transition from high school to a successful
university experience. Students receive instruction in the purpose and value of a university
education, critical thinking, cultural diversity, and in practical matters such as time
management, study and test-taking skills, and library and research resources. Though
largely voluntary, we had an enrollment of over 1,500 freshmen this fall semester. The
College of Business Administration's ABC Program, the College of Human Sciences, and
the Honors College require this course for their freshmen. Provisionally accepted students
enrolling at TTU are also required to take this course, as are scholarship athletes. The
course is taught by select faculty from the University who have either earned teaching
awards or similar distinctions, or who have been recommended by such individuals. A
customized textbook for TTU students became available fall 1999.

Student Impressions. We conduct routine evaluations of the effectiveness of this course in
terms of student satisfaction, and the effects of the course on indicators of persistence and
retention. Of the 1,251 students who responded to this year's evaluation survey, 72%
agreed or strongly agreed with the statement that they "would recommend this course to
incoming freshmen," and 94% agreed similarly with the statement that they "would
recommend their instructor.” Thus, even relatively inexperienced freshmen perceive the
course as 2 benefit, and were very satisfied with the level of instruction.

We have the answers (source: TTU, Institutional Research) to some questions that are
frequently asked about this type of course.
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e Who takes IS-11002: Figure 1 shows the distribution of high school class rank for those
students who did, or did not, complete 1S-1100. Given that high school class rank is a
measure of potential for success, if not actual academic ability, the data show essentially
equivalent distributions for these two groups. This dispels the sometimes heard
comment that only the better students enroll in this course, and that we are missing
those who are more at risk.

Figure 1
W he Takes IS-1100?:
High School Standing of Entering Freshmen
Who Did, or Did Not, Complete IS-1100 (Fall
1999)
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e Does IS-1100 increase student persistence and retention?: Figure 2 shows retention
rates to the sophomore year (fall of freshman year to fall of sophomore year) for
those students who did, or did not, complete IS-1100 for the past eight years. The
data show that sophomore retention has consistently been greater for those who
have completed IS-1100, with the most recent cohort showing a 10% greater
retention rate.
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Figure 2
Retention to Sophomore Year as a Function of
Completion of IS-1100

BIS-1100NO
WIS-1100 YES

Percent students retained

Which students benefit most from taking 1S-1100?: Figure 3 shows the retention
rates to the sophomore year as a function of high school class percentile ranking for
freshman students who entered in 1998. The data show that there was a greater
retention benefit for freshmen of lower high school class standing, but that all
percentile categories show greater retention associated with completing 1S-1100.
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e Does completing IS-1100 lead to greater graduation rates?: Figure 4 shows that
among freshman students who entered in 1991, 1992, and 1993, there was a

greater six-year graduation rate associated with having completed IS-1100.

Figure 4
Percent of Students Graduating in Six years (and under) as
a Function of Completing IS-1100
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Concerning the "feasibility of sessions being held during the week prior to the start of the
fall term": Offering IS-1100 classes during the week before classes formally began in 1998
required working out several logistical problems. We had to recruit faculty who wanted to
teach during that time period. There had to be discussion about the development of
appropriate course syllabi for that course format. Potential conflicts had to be resolved
with other programs that offer activities during that busy time period (e.g., band, Greek
rush, placement testing, etc.). All of these problems were resolved, and of the total of 72
sections offered in fall 1998, 52 (72%) were offered primarily during the week before
classes started. We say "primarily" because, although each of those sections met for ten
hours (i.e., two hours a day for each of five days) the week before classes formally started,
each section had four, once a week, follow up meetings once fall classes formally began.

For this past fall semester 1999, 48 of the total of 70 sections of IS-1100 were taught
primarily before classes began. This format has been a success. Faculty enjoy it because
they have a concentrated time to work exclusively with freshmen. Students choosing this
format benefit because they are very motivated, and they are not yet "burdened" with the
responsibilities of other classes. The four follow up classes give the students some time to
"reality test" many of the problems and solutions discussed in the course, and give the
faculty the opportunity to advise and counsel students during the crucial first six weeks of
the freshman year. Qur conclusion is that offering sections of IS-1100 the week before
classes begin is not only feasible, but it has been proven to be a very popular alternative
format option for this course.
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Whether the Freshman Seminar (IS-1100) should include mandatorv attendance for new
freshmen: Given that the Freshman Seminar has been shown to benefit students as
measured by indicators of persistence and retention, sheuld it be required of all freshmen?
The answer to this question certainly requires a discussion of the pros and cons of doing so.
One of the foremost developers and pioneers of First Year Experience (read, Freshman
Seminar) courses is John Gardner at the University of South Carolina's National Resource
Center for First Year Experience and Students in Transition. Here is what Gardner® says
generally about elective versus required courses based on nearly 25 years of experience.

A final issue that must be addressed is whether to make the course required or elective.
Frequently institutions considering such courses, after reviewing the potential favorable
outcomes, raise the question, why not make the course mandatory if we can accomplish
all these good things? It is my strong bias not to make these courses required. Early in
the change process of implementing freshman seminars in amy institution, significant
opposition is more likely, jealousies are more likely aroused, [and] certain vested interest
groups are more likely to feel threatened if the entire freshman class is required to
participate in any activity over and above what is already required.

Another inherent liability of making this kind of course required is that when an
institution chooses to do so, it has the same problem of staffing instruction that is done in,
say, teaching freshman English. Inevitably that means that, just as in freshman English,
the institution has to make some people teach freshman seminar who either do not want
to or who are not capable of doing an ideal job in this very unique and very difficult kind
of teaching. If the institution is also interested in providing faculty training for those who
are teaching a freshman seminar, a mandatory seminar makes the whole matter of
preparing to teach this course that much more complex and ambitious, because large
scale training would have to be done for large numbers of faculty initially. A final
problem arises when the course may be required is the jealousy over the allocation of
who gets the credit for generating and reaping all the FIE instruction credits. (pp. 248-
249).

[Note: Most universities that have similar courses do not make them mandatoery, but many
do require such a course for some of their students, just as we now do at TTU. Such is the
case even at the University of South Carolina, the institutional "home" of first-year
experience programs.)

Over the nine-year TTU experience with our freshman seminar, we have dealt successfully
with some of the problems just mentioned. We have an established course, can document
success, and we have established procedures for recruiting and training faculty. We invite
faculty to teach IS-1100 who have demonstrated excellence in the classroom by having
membership in our Teaching Academy, having received a teaching award, or by being
nominated by veteran IS-1100 instructors. We have found, and have managed to attract,
the seventy or so instructors having the necessary skills and motivation that we need to

3 Gardner, J. (1989). Starting a freshman seminar program. in Upcraft, M. L., & Gardner, J., (Eds.) The
Freshman Year Experience, Josey Bass: San Francisco.
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staff IS-1100 under its current status. It is also true that not every faculty member who has
been nominated or who has been invited to teach this course has accepted the offer, so it
remains problematic whether we could find 70-80 additional appropriate faculty to staff
this course if it were required of every freshman. We must also acknowledge that several
colleges and programs on campus have recognized the value of IS-1100, and have required
it for some or all of their students (e.g., the Honors College, the College of Human Sciences,
the Athletic Program, and the College of Business Administration's ABC Program).

What do former IS-1100 students say about making this course mandatory? We have some
preliminary results from an in-house survey conducted by Drs. Sukant Misra, Philip
Johnson, and Andy Herring. They asked several cohort groups of students who have had
IS-1100 (current freshman, sophomores, juniors, and seniors) whether the course should
become mandatory. Although the percent of "yes" responses increased dramatically with
class standing (30-, 29-, 48-, and 64%, respectively), most students, overall, gave a "no"
response.

About 50% of entering freshmen presently sign up for this course. We have achieved this
" level of participation by conducting an intensive promotional campaign during freshman
orientations held in the summer, and by informing campus programs and advisors about
the success of this course. We have a large, successful program that is currently avoiding
the pitfalls of mandatory programs that Gardner mentions.

(4) The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.

Each college has a system of advisement that is tailored to the needs of its students. (See
Appendix 5 for a summary of each college’s counseling and advisement services.)

(5) Certain other initiatives should be incorporated into the Umversxty s expanded
retention efforts, including:

(A) Texas Tech should foster an environment supportive of a more
culturally diverse student body, faculty and staff, minority students
must be made an integral part of university life and given the
support necessary to achieve success.

Through the Division of Student Affairs and the Office of Cultural Diversity, a concerted
effort has been made to create a supportive atmosphere for students of all backgrounds.
The Office of the Dean of Students sponsors a wide range of programs and activities that
celebrate diversity and promote interaction and understanding:

e Multicultural Student Reception (September 10). An annual reception held during
mid-September to welcome both our new and returning students to our university
community. This event is primarily targeted towards our African-American and
Hispanic student population, though the event is open to all. The event attracts
approximately 300 members of the university community and is funded by the Dean
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of Students Office and Office of the Chancellor.

Leadership Tech Student Organization’s Officer Training (September 26). Dr.
LaQueta Jenkins, Assistant Dean of Students for Multicultural Education at
Southern Methodist University provided the keynote address for the conference
focusing upon the balance of diversity, leadership and the 21% century. The
program was attended by over 150 student leaders and was funded by the Student
Organization Services Office. The Leadership Tech Student Organization’s Officer
Training is an annual leadership program partnered by departments/offices within
the Division of Student Affairs.

Hispanic Student Society Cultural Awareness Week (April 19-24). The Hispanic
Student Society annually coordinates programs and community service projects,
which promotes and focuses upon Hispanic culture. The Dean of Students Office,
Division of Student Affairs, Office of the Chancellor and local community funds the
programs. Over 500 university community members attend the week’s activities.

Hispanic Graduating Senior Reception (May 14). A new initiative of the Dean of
Students Office in partnership with the Office of the Chancellor, Ex-Student
Association, Admissions and School Relations and local community to honor the
Hispanic graduating seniors and their families. The event was held the Friday prior
to graduation with over 150 people in attendance.

Recruitment (April 30). The Dean of Students Office in partnership with the
Department of Housing and Dining, Admission and School Relations and various
academic colleges hosted a group of thirty (30) Hispanic high school students from
Riverside High School in El Paso during the later part of April. The students were
selected based upon their academic standing and potential interest in Texas Tech.

Disability Guides. The Dean of Students Office designed two publications focusing
upon disability issues of college students. The first publication was developed for
our disabled student population of over 700 as an introduction to the Disabled
Student Support Program. The second publication addressed considerations in
working with college students with disabilities for faculty and staff.

American Sign Language Workshop (Second Summer Session). An introduction
workshop developed and implemented by the Dean of Students Office focusing upon
the basics fundamental of sign language. The course was designed to assist the
university community to better communicate with our deaf and hard of hearing
student population. Approximately sixty (60) faculty and staff members
participated in the six-week course.

"Queens and Kings" (February 10). Dr. LaQueta Jenkins, Assistant Dean of
Students for Multicultural Education at Southern Methodist University and Arthur
Gregg facilitated a program focusing on male and female relationships, scholarship,
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brotherhood and sisterhood. The Black Student Association sponsored this
program. Approximately 30 students were in attendance.

Southwestern Black Leadership Conference (January 21-24). This conference took
place in January 1999 in College Station. Topics covered were leadership,
scholarship, and diversity on campus, relationships and self-esteem. Approximately
20 students from Texas Tech attended the annual conference. Funding for the
conference came from the Dean of Students Office, Division of Student Affairs and
the Office of Cultural Diversity.

Student Success Guide. The Student Success Guide was created to assist new
African-American and Hispanic students in finding resources in the Lubbock
community as well as connect with faculty and staff at Texas Tech. The Dean of
Students Office funded the project.

Multicultural Success Team. This group of student mentors was selected to assist
new African American and Hispanic students enrolled at the University. The group
served as both contacts and resources to the students. Approximately 20 students
served as team members. The Multicultural Success Team is advised through the
Dean of Students Office.

Student Success Plan (Fall Semester). This project is an intensive program designed
to give students individual contact. Based on basic student development models, the
student has an opportunity to prepare not only academically, but also personally.
This program also includes a component that would involve the student's parent or
guardian. The Student Success Plan was developed and funded by the Dean of
Students Office.

NASPA Minority Undeggraduate.Fellowshig Program. Through an affiliation with
NASPA, (National Association of Student Personnel Administrators), this program

serves as a mentoring program for undergraduate students who plan to enter the
field of student affairs. The students participating in the program are assigned a
mentor and follows the guidelines and criteria developed by the national
organization for completion. The Dean of Students Office and the Student
Organization Services office provided funding and support for the program.

Disability Awareness Week (October 26-28). This awareness week included such
programs as “Death by Accommodation” a murder mystery play, the Cleveland
Dancing Wheels, collaboration with the Texas Commission for the Blind for “Beep
Baseball”.

African American Heritage Festival: National Pan-Hellenic Council. Texas Tech
Chapter (November 11). Six students from two sororities and one fraternity

participated in the African American Heritage Festival held at Eastern New Mexico
University. The students displayed information about the historical aspects of each
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organization and presented to a group of high school and college students the
significance of encouraging more African Americans to join the Greek system.

Southwestern Black Student Leadership Conference: Texas A & M University
(January 20-21). This annual conference celebrated 12 years of providing

leadership skills to students across the nation. Guest speakers for this year’s
conference were Dr. Bertice Berry, Hasani Pettiford and renowned television
reporter and celebrity Tavis Smiley from Black Entertainment Television. 15
students attended this year’s conference and one of the participants, the President of
Black Student Association; participated in the Advanced Student Leadership
Institute that ran currently with the leadership conference.

Office of Cultural Diversity has also contributed to a campus climate that values diversity
in student, faculty and staff areas through the following activities: -

Organizing and co-hosting the first annual “Building the Campus Community”
diversity conference,

Hosting the third series of community and state wide financial aid/preparing for
college workshops,

Assisting with public school recruitment/awareness programs, especially in grades
K-10, such as Future Red Raiders Families Tailgate, Chancellor’s Junior
Ambassadors, Tex Prep, Dean’s Future Scholars, AVID, Estacado Medical Magnet,
and Community in Schools,

Co-hosting welcome receptions for new minority students to Texas Tech Diversity
training workshops presented to Texas Tech academic classes and community
organmizations,

Supporting Texas Tech’s Faculty of Color organization,

Supporting Texas Tech’s Minority Faculty Staff Association,

Expanding and working with a diversity of community organizations through the
Chancellor’s Community Minority Advisory Council,

Assisting minority students with organizing the Dr. Bernard A. Harris, Jr. Pre
Medical Society, Minority Pre Law Society, and Native American Student
organizations,

Assisted with Texas Tech, local, and regional grant writing initiatives to private
foundations to increase minority recruitment and retention,

Provided partial funding for Lubbock High School/Texas Tech foreign language
program,
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e Partnering with local organizations such as LEARN, Inc. and the South Plains Area
Community Leadership Training Series to increase recruitment, and

e Co-hosting local and statewide high school and community organizations student
recruitment trips to Texas Tech.

(B) A “user friendly” attitude needs to permeate every aspect of
university life (with the exception of academic performance
standards).

For many years, the University has subscribed to the belief that our processes and
procedures should be “user friendly” and staff and faculty should strive to teach and lead
in a way the promotes student development and success. The Office of Quality Service
provides a wide array of ongoing support and training for all University employees.
Recently, all employees in the Division of Enroliment Management participated in a
_ climate survey to gauge employee perceptions about their work, their department, and the
University. The information gained from this survey will allow EM department heads to
focus attention on areas that can further improve employee performance and satisfaction.

(C)  An emphasis on Texas Tech’s culture and traditions needs to be
elevated, so that all students have more of a sense of belonging and
identity with the University.

The Division of Enrollment Management and Student Affairs are presently studying the
feasibility of summer camps for incoming freshman and transfer students.

(D)  Each new student should be assigned an upper-division student and
a faculty mentor who is available to provide personalized
counseling and guidance.

As a retention function, career counseling and advising are carried out in each of the
colleges. (See Appendix 5 for a summary of each college’s advisement services.)

(E)  Students who do not re-enroll at the University should be surveyed
to determine, to the extent possible, exactly why they decided to
leave Texas Tech without completing their degree.

The Office of Institutional Research annually surveys non-returning students. Although
the number of students responding is statistically small, it is apparent that students leave
the University for a variety of reasons. In the most recent survey, the top reasons included
distance from home, the City of Lubbock, personal or family health problems, financial
problems, being taught by graduate teaching assistants, the lack of academic advising, and
low grades. (See Appendix 6 for summary data from the Fall 1998 report.)
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(3)  Block tuition study: The Board of Regents of Texas Tech University requests that the
President, in consultation with the Office of the Chancellor, study and present to the
Board recommendations related to a pilot program for block tuition at the University so
that the Board may determine whether legislative authorization should be sought for such
a program.

The last session of the Legislature took action in regards to providing a basis for
Universities to charge a block tuition amount. The legislation requires that in order to
charge block tuition, “The governing board of an institution of higher education may
reduce the amount of tuition charged to a student under this chapter to an amount less
than the amount otherwise required by this chapter if the board offers the tuition reduction
to the student as part of an institutional pelicy adopted by the board to:

increase the average semester credit hour course load of students enrolled at the
institution; or

improve the retention and graduation rate of students enrolled at the institution”

The student to be eligible for this reduction would have to meet certain enroliment
requirements.

Block tuition could be implemented through a tuition reduction under this section in a
fixed dollar amount, a percentage amount, or any other manner that the Board considers
appropriate. The Board of Regents would not be required to offer a tuition reduction to all
degree programs offered.

While providing incentives for a student to finish early, a block tuition program has
financial disincentives for the Texas Tech University. Depending on the type of incentive
being used it reduces tuition revenue and creates costs which must be absorbed by the
Institution or passed along to future students—both these could pose problems for
recruitment and retention.

Thus, the Board of Regents must establish clear goals and objectives for the policy of block
tuition. The Legislative authorization and parameters have now been provided and are set.
(See Appendix 6 for a copy of the State statute relating to block tuition.)

(4)  Performance measures and reporting: The Board of Regents of Texas Tech University
requests that the President and Vice President for Enrollment Management, in
consultation with the Office of the Chancellor, develop a process whereby progress in
achieving the goals outlined herein [see Item (1) above] and endorsed by the Board of
Regents may be measured and reported to the Board.

The Chancellor and President are provided information about admissions activity and
enrollment outcomes on an ongoing basis via the Chancellor’s Executive Council,
President’s Council, and President’s Executive Council. In addition, a weekly admissions
report is circulated widely on campus that tracks our progress in comparison with the
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previous year. Each fall, the Office of Admissions and School Relations produces an
annual report that highlights and summarizes their efforts to meet University admission
goals. The goals of the Board’s policy are also addressed in the annual strategic planning
process of academic and administrative departments. Concern for customer service, the
promotion of student success and outcomes are central in virtually every office’s thinking.
At the Board’s discretion, an annual or bi-annual report such as this can aiso be provided.

(5) It is the intent of the Board of Regents of Texas Tech University that progress toward
meeting the goals and the implementation of the methodologies set out above not be
dependent necessarily on the timing of the Strategic Goal and Strategic Planning
processes. Therefore, should the implementation of these processes be delayed until after
August 31, 1998, it is anticipated that the establishment of the goals and the development
of appropriate methodologies set out in this Statement of Policy still would be
implemented no later than the academic year beginning in the Fall of 1993.

The goals and methodologies set out in this document are being addressed. Some have
already been achieved, while others are nearing completion or implementation. While
" much progress has been made in attracting more of the State’s best students, some of the
goals relating to class profile and merit scholarships are probably not achievable in the
near future. Repositioning the institution, without significantly reducing the size of the
student body, poses a complex set of challenges and issues. In light of the State’s changing
demographics, especially in West Texas, reaching the profile goals set out in this document
without creating severe financial consequences will be, at best, a long-term endeavor.
Reaching these goals will require not only a continued emphasis on outreach, merit
scholarships, and the Homors College, but also a commitment to enhancing the
undergraduate experience through smaller classes, better advising and broader retention
programs.
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Appendix 1:

Texas High School Graduation Rates by Ethnicity, 1993-94
Through 1995-96 (actual); 1996-97 through 2011 (projected)
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Appendix 2:

General Scholarship Growth at Texas Tech University
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Appendix 3:

Merit Scholarships at Texas Tech University, 2000-2001
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Appendix 4:

Program Outline: Medical School Early Admission Program
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ACCEPTANCE TO TEXAS TECH UNIVERSITY HEALTH SCIENCES
CENTER SCHOOL OF MEDICINE
FOLLOWING GRADUATION FROM HIGH SCHOOL

Recruit jointly a select group of high school students to attend Texas Tech
University and then Texas Tech University Health Sciences Center School of
Medicine

Targeted for students who have demonstrated superior academic credentials coming
out of high school.

To be considered, students must meet the following criteria:

— Must be a legal resident of the state of Texas at the time of application

— 1300 SAT (ACT of 29) ,

— High School GPA of > 3.5 (on a scale of 4.0 or equivalent) in a pre-college
(accelerated) curriculum

— Ranked in the top 10% of high school graduating class

— 3 letters of recommendation, which can address both academic ability and
leadership ability or potential

— Present strong evidence of leadership ability

— Satisfactory interview with members of the selection committee

Students must enter TTU as a first-time freshman

Selection/Interview committee to be comprised of School of Medicine Admissions
Committee members and Texas Tech University Admissions representatives.

Applicants must fill out medical school application (both the Texas Uniform
Application and TTUHSC-SM Secondary Application)

Timelines:

—Students must be admitted to TTU (as an undergraduate) prior to being
considered for this program

— Application deadline = March 1 of the senior year of high school

— March 1 to April 1, selected prospective candidates will be interviewed
— First week of April, mailing of acceptances

— Student acknowledgment = May 1

Undergraduate major is up to the student, but the program must include the
premedical coursework required of any other applicant to medical school; e.g. all
prerequisite science courses must be taken with a grade of “C” or better.
Prerequisite courses include:

— English 6 semester hours

— General (Inorganic) chemistry 8 semester hours (including labs)
— Organic chemistry 8 semester hours (including labs)
— Biology . 14 semester hours (including 2 labs)
— Physics 8 semester hours (including labs)
— Calculus 3 semester hours

All coursework must be taken at Texas Tech University [College credit earned in
high school is exempt]
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Students admitted to the program must maintain a Science GPA of > 3.6 and an
overall GPA of > 3.7 through the 4-year undergraduate curriculum.

Students accepted into this program are guaranteed admission to medical school,
provided they meet the criteria indicated above. Successful applicants matriculate
into medical school the fall following graduation from Texas Tech University with a
bachelor of arts or bachelor of sciences degree.

Requirement to take the MCAT is waived for these students.

The following ducuments must be on file in the TTU undergraduate Admissions
Office by March 1:

— Undergraduate application

— Transcripts

— Official SAT/ACT results

— Medical school application
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Appendix 5:

Summary of College Recruitment, Advisement,
Mentoring, and Retention Efforts
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UNIVERSITY

Office of the Provost

Box 42019
Lubbock, TX 79409-2019
(806) 742-2184

REPORT TO THE BOARD OF REGENTS
COLLEGE RECRUITING AND RETENTION

This report covers specific portions of the Board of Regents Minutes of December 1 1,
1992, which address recruiting and mentoring in the academic undergraduate colleges.
The attached memorandum of January 25, 2000, asked each academic dean to respond to
three specific points raised directly in the Minutes; additional material called for greater
specificity. Owing to the autonomy of the colleges and their unique approaches to the
complexities of recruitment and retention, responses from each college form the body of
this report.

Texas Tech’s undergraduate program has a long history of recruitment and retention of
its newest students. There is nevertheless strong evidence here of an ever increasing
awareness of the need for more formal recruiting and retention by the colleges and
departments, with a concomitant increased expectation that faculty and students be
involved in these efforts.

A general conclusion is that faculty are engaged in undergraduate recruiting in an
impressively wide variety of efforts. In the last few years, greater attention has been
focused on faculty roles in career counseling and mentoring, while academic advising is
conducted more and more by professional staff. Upper division students also play a more
conscious role in recruiting and retention through mentoring programs and student
organizations.

January 30, 2000

An EEO / Affirmative Action Institution
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Agricultural Sciences and Natural Resource Deans Office
COLLEGE DEPARTMENT OR AREA
Norman Hopper and Marvin Cepica Januarv 28. 2000
RESPONDENT DATE

Please comment on how or if your department, area, or college is carrying out any of the
following:

Academic Recruiting

(7)c: “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students? Other?

Yes, to some extent in the following manner:
-service on our CASNR Recruiting and Retention Committee
-involved in some recruiting trips to high schools and junior colleges
-respond via mail, phone, and e-mail to contacts from prospective students
-“sell” Texas Tech to potential students at:
University Day activities
Judging contests held on campus
Livestock shows
Professional meetings
Job Shadowing program
-office visits with prospective students (parents) when here for on campus
visits
-invited presentations to public school classes
-college and departmental letters written to identified prospects
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2. Is faculty recruiting part of the annual evaluation of faculty for merit

Retention

increases? Tenure? Promotion?

To a limited extent through the “service” function of the evaluation
process. Teaching and research are generally weighted most heavily with
service being considered next in importance.

(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1.

Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

Yes

Career counseling activities within the College have been strengthened
by creating the ARC Center (Ag Recruitment and Career) providing the
following services:

-An annual Career Expo (companies invited to campus for
interaction with students)

-Computer with Internet access provided with companies
bookmarked for students to have access to company job
listings

-Extensive listing of jobs on our web site

-Support of an internship program (companies, State, Federal)

-Coordinate interviews between students and prospective
employers :

-Provide counseling on resume preparation and interview
techniques

All of the above services are provided in addition to significant
opportunities and student support offered through the University Career
Planning and Placement Service. Students are encouraged to utilize all
available campus resources.
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Academic counseling activities within the College include assigning
each student to a faculty member as his/her academic counselor vs. using
full time staff members.

2. Do you make a distinction between career counseling and academic
advising? If so, 1s each conducted by the same people?

To some degree. Faculty serving as a student’s academic advisor will do
a significant amount of career counseling as part of the advisement
process. In our ARC Center we work in tandem with the advisor to
provide career counseling and continue working with them in the
placement process. Personnel in the ARC Center do very little academic
counseling.

(5) (@) “Each new student should be assigned an upper-division student and a faculty
mentor who is available to provide personalized counseling and guidance.”

1. Do you have a program of student mentoring in place? How long has it
been operating?

Several years ago we initiated a Big Brothers/Big Sisters program. This
has recently been reinvigorated under our AgPals Program. Students are
asked during their summer orientation if they would like a mentor (AgPal)
when they come to Texas Tech in the fall. Ifthey so elect, an existing
student is paired with these incoming students to help them make the
transition to Texas Tech.

In one form or another, this program has been operational for the past 12
years.
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2. Do you formally assign faculty as mentors to new students? (Distinguish
among: a) mentor b) career counseling ¢) academic advising)

Faculty are not formally assigned as mentors; however, students are
routinely assigned to a faculty member as an academic counselor. In this
role, faculty do serve a role as career counselors and, to a degree, as
mentors.

3. Does mentoring for new students take place in academic clubs or
organizations within your department or college?

Yes, new students are strongly urged to immediately become active in
clubs and organizations. Eighteen are available in the CASNR alone.
Within these groups integration of the students into these activities
provides a mentoring atmosphere. In addition, we have a CASNR Student
Organization Fair at the beginning of the fall semester to showcase all of
our organizations and new students are encouraged to attend this event.

At the beginning of each fall semester through the Student Agricultural
Council and ARC, we host AgFest. This is an event where we invite all
CASNR students, faculty, and staff to a2 meal function and program to
welcome both new and returning students.

Please return this survey to: James E. Brink
Provest Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

COLLEGE OF ARCHITECTURE
DR. MICHAEL A. JONES JANUARY 28, 2000

Please comment on how or if your department, area, or college is carryving out any of the
following:

Academic Recruiting

(7) c:  “Faculty members need to have more direct involvement in undergraduate student
recruiting, and recruiting efforts should become part of the annual evaluation of faculty
members.”

1. Are faculty involved in recruiting? How? Telephone calls? Correspondence?
Recruiting trips? As hosts to potential students? Other?

The College of Architecture recently acquired a Recruitment Officer who
is greatly expanding the recruitment activities.

Prior to this the faculty, including the Dean and the Associate Dean for
Academics plus the two Academic Programs Coordinators were
responsible for these activities. Both the Dean and the Associate Dean
continue to participate in these activities.

Activities include attending High School Career Days, College Career
Days, telephone calls, lecture/programs in the Division of Public
Education in the International Cultural Center, and responding to teachers’
recommendations directed to the College.

The College also has student recruiters — the Knights of Architecture — and
faculty in general help in events hosted by these students and the
Academic Programs Office.

2. Is faculty recruitng part of the annual evaluation of faculty for merit increases?
Tenure? Promotion?

No

(2) (d) (4) “The system for career counseling and academic advising at the college and
school ievel needs to be overhauied and enhanced.”

1. Since 1998 has your college made any changes in the ways career counseling and
or academic advising are carried out?
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The College has expanded career counseling with the addition of the
Recruitment Officer recently hired.

Every freshman is required to participate in orientation which included a
lecture from the Associate Dean. Each faculty member is assigned
freshmen who are required to meet their mentor within the first two weeks
ofclass. They are required to interview them and write a report.

Students are advised academically by the Dean, Associate Deans and
Academic Programs Office personnel, and professionally by all faculty.

2. Do you make a distinction between career counseling and academic advising? If
so, is each conducted by the same people?

Yes, but mainly the career counseling is done by senior faculty, most often
the Dean and Associate Deans.

(5) (d) “Each new student should be assigned an upper-division student and a faculty
mentor who is available to provide personalized counseling and guidance.”

1. Do you have a program of student mentoring in place? How long has it been
operating?

Each student is given an upper-level student who acts as a student
advisor/mentor. The initial Architectural class, Design, Environment and
Society has 20 student/TA who plays an integral part in introducing
faculty and student mentors to each freshman.

2. Do you formally assign faculty as mentors to new students™ (Distinguish among:
a) mentor b) career counseling <) academic advising)

The mentor for each student’s career in the College can cover academic
mentoring, career counseling, and academic advising. But, as mentioned
above, the Dean and Associate Deans are more specifically involved.

3. Does mentoring for new students take place in academic clubs or organizations
within your departiment or college?

Yes
1) Knights of Architecture
2) American Institute of Architecture Students
3) Tau Sigma Delta
4) The Gargovie Society
5) Architecture Research Center
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Special seminars are conducted by each of these organizations. Also,
professionals are brought in to give seminars on professional practice,
communication skills, job fair opportunities, brochure development, and the

L]

BhKe.
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SURVEY FOR BOARD OF REGENTS REPORT

College of Arts and Sciences 1l f 1
COLLEGE DEPARTMENT OR AREA

a Winer January 28, 2000
RESPONDENT DATE

Please comment on how or if your department, area, or college is carrying out any of the following:
mi ruiting

(7)e:  “Faculty members need to have more direct involvement in undergraduate student recruiting, and
recruiting efforts should become part of the annual evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls? Correspondence? Recruiting trips?
As hosts to potential students? Other?

Recruiting is enhanced by faculty involvement in discipline-related activities in the high
schools, junior high schools, and other community venues. For example, Music faculty
are involved in TTU Band Camp and throughout the state in auditions and competitions
for performance students. Through such activities, faculty may follow the careers of
individual students throughout junior high and high school, thus increasing the chance
that these students will choose Texas Tech when they go to college. Similarly, Art
faculty are involved in recruiting through the Advanced Placement programs in studio art
and art history and the Friday Open Drawing Program. As another example, the Forensic
Program within Communication Studies attracts many potential undergraduate and
graduate students, regardless of major. The faculty sponsor and the team travel to
tournaments and host traveling teams; both activities function as recruiting opportunities.

The better the quality of graduate student recruited, the better the quality of
undergraduate student retained. Across the college, prospective graduate students who
respond to posters, websites, advertisements, and other sources of information are
contacted by the program’s graduate director and/or a professor in the anticipated field of
study. The interaction between faculty and prospective student may include all of the
methods noted in the question. The college appreciates the assistance of the Graduate
School, whose recruiter visits graduate fairs and other venues where prospective students
may be found and makes initial contact with prospective students to be pursued by
individual program faculty.

2. Is faculty recruiting part of the annual evaluation of faculty for merit increases? Tenure?
Promotion?

Faculty are encouraged to include in their annual reports all evidence of recruiting activities, most

of which are reported in the category of Service. In some years, Music has considered recruiting
an aspect of the Teaching responsibility, but most departments and schools consider recruiting to
be Service. Retention activities such as those described in the next major section of this survey
are much more often considered Teaching contributions. Positive contributions to recruiting and
retention are noted positively in tenure and promotion letters from the chairpersons/directors and
dean.

As a similar question is not asked about retention in the next section, I would like to note here that

the answer to such a question, if asked, would be “Yes”. Faculty involvement in the programs
that increase student retention and enhance career counseling and academic advising are given
positive weight in annual evaluation, tenure, and promotion. There are still instances in which
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some senior faculty cling to outdated views and discourage (and even vote against tenure and
promotion of) junior colleagues who have excelled in such areas. However, the majority of the
senior faculty, the chairpersons and directors, the college tenure and promotion committee, and
the dean have supported these junior faculty in their annual evaluations and in recommending
tenure and promotion. The pedagogy positions described in the next section are structured such
that the tenure-track faculty in them are protected from outdated views and are rewarded for the
successful accomplishment of their assigned tasks.

Retention
(2)(d)(4):“The system for career counseling and academic advising at the college and school level needs to be

overhauled and enhanced.”

L.

Since 1998 has your college made any changes in the ways career counseling and or academic
advising are carried out?

The Dean’s Office Undergraduate Division has been transformed since 1991 and even more so
since 1998. When I became Dean, there was a constant backlog of undergraduate degree
programs waiting to be worked, numbering between 1,000 and 1,500. No commitments could be
given to, or demanded from, students. When I most recently asked Associate Dean Rob Stewart
how big the backlog was, he was confused by the question, because we do not have backlogs
anymore. We have an increase in business at the beginning and end of semesters, but we remain
on top of the work. The transformation has been brought about by the recruitment and retention
of excellent associate deans and staff, by the rethinking of the work assignments in the office itself
(ie., taking 2 team rather than crew approach), by the support of the Office of the Provost in
funding the University Transition Advisement Center and the Pre-Professional Health Careers
office, and by the support of the Office of the President in creating the positions devoted in part or
whole to the advising of student-athletes. The last point is of special note, as the procedures
pertaining to student-athletes within A&S, and between A&S and Athletics, have become both
rigorous and routine.

Providing departments/schools with staff advisors for academic advising has vastly improved the
quality and quantity of undergraduate advising in those units, has lowered the cost of advising per
student, and has freed faculty for career counseling and other teaching and research assignments.
The first staff advisor (100%-time) has served Mass Communications for many years. Additional
DOE funding from the Office of the Provost allowed HPER, Psychology, and Biological Sciences
each to hire a 100%-time staff advisor. In the current year, additional DOE funding from the
Office of the Provost has permitted us to hire staff advisors to serve combinations of departments
(i.e., English/Philosophy 75%; Eco & Geog/History/Pol Sci 100%). Communication Studies uses
part of a lecturer position to provide academic advising. SASW has a staff position that serves
both academic advising and secretarial/clerical responsibilities; CMLL is developing such a
position.- I have recommended that staff advising position(s) be included in the proposal for
independent college status for the three fine arts units and that an additional staff advisor position
be included in the proposal for independent school status for Mass Communications.

The faculty pedagogy positions are contributing to student retention. Chem & Biochem was the
first department in the college to assign a tenure-track faculty slot to such responsibilities,
followed by Biol Sci. The next group of departments with pedagogy positions included Math &
Stat, CMLL (one for Spanish, one for French), Physics, and Eco & Geog. Artand Theatre &
Dance have proposed such positions. Biol Sci is seeking a facuity member for a second pedagogy
position, this one a curriculum specialist to serve the needs of non-majors.

The science departments have provided leadership in securing federal, state, foundation, and
donor funds in support of undergraduate curriculum reform with emphasis upon career
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counseling, academic advising, and enhanced preparation for careers. A recent example is a
federal- and state-funded “school-to-science-to-work” project directed by faculty in Math & Stat.

Communication Studies has contributed strongly to the university’s efforts in retention through
providing the college’s Orientation Workshop for New TAs, now attended by some TAs from
other colleges as well. CMLL faculty provide the leadership for the university’s international TA
training, including the certification of English-proficiency. The college much appreciates the
contributions of the Teaching, Learning, and Technology Center.

Across the college, faculty are involved in discipline-related activities that improve retention and
provide experiences that help students evaluate their fitness for particular majors and careers. As
the first of three examples, the Art faculty contributes to retention through the Freshman Core
Committee, portfolio reviews, an annual juried undergraduate art show, exit exhibitions and thesis
exhibitions, and many offerings at Junction. The graduate programs in Psychology, especially
counseling psychology, provide career counseling and academic advising opportunities, including
an undergraduate vocational psychology course, to undergraduates as part of the training of
graduate students. There is increased interest among the CMLL faculty in the student language
honoraries and clubs, in surveying graduates, and in encouraging involvement in the international
programs, with special attention to the foreign field courses.

Do you make a distinction between career counseling and academic advising? If so, is each
conducted by the same people?

Academic advising is provided by both staff and faculty. Career counseling is provided, for the
most part, by faculty. We also enjoy the support of Student Affairs divisions (e.g., Counseling
Center, Career Planning and Placement) for both of these functions.

(5) (d): “Each new student should be assigned an upper-division student and a faculty mentor who is available to
provide personalized counseling and guidance.”

1.

Do you have a program of student mentoring in place? How long has it been operating?

The most significant mentoring of students by individual faculty occurs in faculty-student
research collaborations. The inclusion of undergraduates (and high school students, who may be
considered prospective undergraduates) in faculry research occurs across the college, with and
without the support of formal programs such as the Howard Hughes Medical Institute, Clark
Scholars, Welch Scholars, McNair Scholars, etc. Students and faculty who are open to
collaboration find each other, or they are helped to find each other by department chairs, other
faculty, and administrators who recognize the confluence of interest between the two individuals.
The college much appreciates the efforts of the Honors College in this regard.

Throughout their history, Aerospace Studies and Military Science have involved faculty and
upper-division students in the personalized counseling and guidance of new students. The
AFROTC and ROTC programs may be considered career counseling in action. Every experience
in each program is designed to help the student decide if he or she is officer material, and success
in the program has a direct consequence in commissioning as an officer upon graduation.

The Dean was recently honored by Women’s Studies Community Connection for her support of
the development of women in academics and careers, including the mentoring of undergraduate
students.

Do you formally assign faculty as mentors to new students? (Distinguish among: a) mentor b)
career counseling c¢) academic advising)
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The clearest example in the college is in Aerospace Studies and Military Science, where faculty
mentor new students as an integral part of the AFROTC and ROTC experience, including both
career counseling and academic advising.

All graduate students with fewer than 18 hours of graduate coursework are assigned faculty
mentors to help them leam to teach. This mentoring relationship tends to extend to matters other
than classroom teaching and helps retain graduate students as well as strengthen their performance
in the classroom. In turn, better-prepared graduate students help in the retention of the
undergraduate students they teach. Thanks to extra summer-school funding from the Office of the
Provost, Math & Stat and English have a summer apprenticeship for pre-18 hour students
specifically targeting the type of graduate student these departments must have for their critically
important teaching and research missions.

3. Does mentoring for new students take place in academic clubs or organizations within your
departments or college?

The oldest student mentoring organization in the college is the Missouri Club (“Show me”) in
Math & Stat. Successful students provide free tutoring for students in freshman and sophomore
courses.

Virtually every department/school has at least one academic club or organization sponsored by
faculty. History and Math & Stat are notable in this regard, but they are not alone. The centrality
of these organizations to the life of the college is demonstrated each spring when the numerous
banquets, receptions, and other recognition events typically are sponsored by or on behalf of these
academic clubs or organizations. The awards and recognitions that are given, both by faculty to
students and by students to faculty, manifest successful faculty-student interactions across the
academic career.

Please return this survey to: James E. Brink
Provest Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

Business Administration Dean’s Office
COLLEGE DEPARTMENT OR AREA

Roy D. Howell, Dean k January 28. 2000
RESPONDENT DATE

Please comment on how or if your department, area, or college 1s carrying out any of the
following:

Academic Recruiting

(7)c: “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students?
Other?

Correspondence: (e.g. Accounting area sends letters to potential students).
Visit area high schools; Hosts and judges for high school competitions;
correspondence with honors scholarship officers. Telephone calls in
response to questions. Host to students (and parents) who visit campus.

2. Is faculty recruiting part of the annual evaluation of faculty for merit
increases? Tenure? Promotion?

Part of “Institutional Services” component of annual merit review.
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Retention

(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1. Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

Yes — (Web registration)

Academic advising — more information on web site. (Our undergraduate
web site) - better availability to students by staff. More individual-
student responsibility, but at same time enhanced service for those who
need it.) Have career counseling in BA 1301 class.

o

Do you make a distinction between career counseling and academic
advising? If so, is each conducted by the same people?

Yes — faculty do career/professional counseling — Professional staff do
academic counseling at the “first-leve]”.

(5) (@) “Each new student should be assigned an upper-division student and a
faculty mentor who is available to provide personalized counseling and
guidance.”

1. Do you have a program of student mentoring in place? How long has it
been operating?

No faculty mentors. Sometimes we use Ambassadors (student group) as
mentors to ABC students only (higher risk). (ABC program not going
oI NOw.)
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2. Do you formally assign faculty as mentors to new students?
(Distinguish among: a) mentor b) career counseling c¢) academic
advising)

a) Mentors are not formally assigned.

b) One-2 faculty members per area designated as primary
undergraduate advisors on career/professional issues.

c) Formally assign an academic advisor.

3. Does mentoring for new students take place in academic clubs or
organizations within your department or college?

Yes -
CoBA student organizations are introduced in BA 1301 class at the
beginning of the semester. Most have mentoring program.

Please return this survey to:  James E. Brink
Provost Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

EDUCATION ALL EDUCATION

COLLEGE DEPARTMENT OR AREA
Dr. Larry Hovey January 27. 2000

RESPONDENT DATE

Please comment on how or if your department, area, or college is carrying out any of the
following:

Academic Recruiting

(7)c: “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students?
Other?

All undergraduate recruitment is carried out by college staff and the
Associate Dean. There is little direct faculty involvement. We have a
maximum number of students now in our undergraduate programs;
therefore, there is need for active recruitment as such. Faculty do get
involved in graduate student recruitment via phone calls, correspondence,
serving as hosts.

R

Is faculty recruiting part of the annual evaluation of faculty for merit
increases? Tenure? Promotion?

No
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Retention

(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1. Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

No

2. Do you make a distinction between career counseling and academic
advising? If so, is each conducted by the same people?

Yes. Academic advising for undergraduates is conducted by staff

supervised by the Associate Dean. Career counseling is carried out by
faculty.

At graduate level, both are carried out by faculty.

(5) (d) “Each new student should be assigned an upper-division student and a
faculty mentor who is available to provide personalized counseling and
guidance.”

1. Do you have a program of student mentoring in place? How long has it
been operating?

No
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2. Do you formally assign faculty as mentors to new students?

(Distinguish among: a) mentor b) career counseling c¢) academic
advising)

No

-

3. Does mentoring for new students take place in academic clubs or
organizations within your department or college?

No

Please return this survey to: James E. Brink

Provost Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

Engineering All Departments
COLLEGE DEPARTMENT OR AREA

William M. Marcy. Dean January 27. 2000

Please comment on how or if your department, area, or college is carrying out any of the

following:

Academic Recruiting

(7)c: “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1.

Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students?
Other?

Answer: All of the above. A brief listing of the various ways that we
are involved in recruiting students is found below:

SBC CLEAR (Community of Learners Educators And Researchers)
Project: The purpose of CLEAR is to develop collaboration between
the educational institutions in Lubbock by developing programs and
projects that will impact K-12 teachers and students. The
representative entities are: Texas Tech University, College of
Agriculture, College Architecture, College of Arts and Sciences,
College of Business Administration College of Engineering, College of
Education, College of Human Sciences, School of Law, TTU Health
Science Center, University Writing Center; Lubbock Independent
School District; Lubbock Christian University; South Plains College,
and Region XVII School District.

The SBC CLEAR Project has funded and supported the Upward
Bound CLEAR Scholarship program for two years, which has
allowed 22 area high school students to build their own computers,
take those computers home and keep them as long as the student
maintains a 2.5 or better average while still in high school.

Under the auspices of the College of Engineering and the SBC
CLEAR Project, the pilot course for the Earlv Admissions
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Engineering Program has been developed. The College of Engineering
is currently working with 4 high school teachers —Lubbock High
School, Estacado High School, Monterey High School, and Coronado
High School. Fifteen high school students are signed up for the first
course, which will be delivered spring 2000. We plan on developing
the course to include additional engineering courses and other high
schools in the South Plains area for the coming years.

Under the auspices of the College of Engineering and the SBC
CLEAR Project, the O. L. Slaton Build a Computer program is being
developed for Spring 2000. The pilot program is similar to the
Upward Bound CLEAR Scholarship pregram; however, the students
enrolled in the program at Slaton Junior High School will build a
computer with a least one parent. The student and his/her parent will
attend evening/weekend classes at O.L. Slaton, and under the
direction of a Slaton teachers and College of Engineering
undergraduate students, learn how to build a computer and work
with varied software. We expect 15 students and 15 parents to take
part in the program.

In addition, the SBC CLEAR Project has provided funding for
TexPREP—Lubbock’s Prefreshman Engineering Program, under the
direction of Jo Temple; Texas Tech University Writing Center’s
Interactive Project with Secondary Schools (TIPS), under the
direction of Dr. Lady Falls Brown, and many other projects that
relate directly or indirectly to K-12 partnerships.

Wheatley Elementary School

The CLEAR office supported a summer curriculum development
project that integrated the concepts of systems thinking in a yearlong
course with transportation as the theme. In addition, Susan Schafer is
a member of the Wheatley Campus Improvement Plan Committee.
Another aspect of the support offered by the CLEAR office is staff-
development for the teachers introducing engineering problem-
solving methods as tools for classroom management and curriculum
enhancement.

Virtual Village Project in Waco. TX

The CLEAR project was established as one of the SBC funded
Systems Thinking Education Projects in Texas. The Lubbock project
has maintained a partnership with the Virtual Village Project in
Waco. Baylor University coordinates the project that involves two
elementary schools, one junior high school, and one high school.
Susan Schafer provides all of the training for the Waco project.
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Lubbock Christian University

As a part of the CLEAR project partnership with LCU College of
Education an introduction to systems thinking and learning
organization concepts is integrated into a course taught by Susan
Schafer to senior LCU education students.

Simulation Workshop

LISD district administrators, campus administrators and teachers
participated in a Titanic Simulation where system thinking tools were
introduced and applied to explore the cause and effect issues
associated with the sinking of the Titanic. The CLEAR project
continues to support LISD in learning to apply the system thinking
tools for identifying deep issues and finding systemic solutions.

GEAR UP for TECH

A summer camp for 4" to 6™ graders in cooperation with the Housing
Authority of the City of Lubbock, CLEAR, the Department of
Mathematics and Statistics and the College of Engineering was
offered to 50 children during the week of August 2 to 6, 1998. The
program was in the TTU University Ballroom from 10 a.m. to 12 p.m.
with snacks and lunch in the dining halls. A virtual town called
“TECHVILLE” was built by the students consisting of a bank, a
bakery, a construction company, an insurance company and a
telephone company to help the children understand how math is used
everyday for businesses to function. Students were placed in teams of
8-10 to interact with other teams to do the activities for each business.
After lunch the students went to the computer room and two
classrooms in the Mathematics Department. The students learned
about bridges from the software programs and the Internet. They
learned to make bridges from toothpicks, to draw bridges and to print
them out. The math instructors worked with the students to
understand about geometric shapes and angles and other forms used
in making a bridge. A closing ceremony was on Friday with
graduation awards and a reception for them and their parents.

TAME DAY @ TECH

Every fall semester, TAME (Texas Alliance for Minorities in
Engineering) Lubbock Alliance and the College of Engineering host
80 ~100 high school students from Amarillo, Lubbock, Midland and
Odessa areas to tour the engineering facilities. The TTU student
chapters of NSBE (National Society of Black Engineers) and SHPE
(Society of Hispanic Professional Engineers) act as tour guides and
conduct dialogues with students about what it is like to be an
engineering student. The groups are 15 students visiting departments
like Civil Engineering and their tornado cannon to see and talk to
faculty and students about engineering. Each group will get to see 4-6
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different departments. The students are offered a pizza lunch and
learning sessions in the afternoon focusing on career mapping and
what they need to do to prepare for an engineering career. The
program is in the tenth year of operation.

PROJECT SEED

In cooperation with the American Chemical Society, the Chemical
Engineering Department, CLEAR and the College of Engineering, a
junior student from Estacado High School was selected to do a
summer research intern with a professor in the Chemical Engineering
Department during the 1999 summer period. This student conducted
experiments on her own with supervision from the professor and a
senior chemical engineering student.. She made a presentation and a
display about the research project with an excellent rating for her
research professor.

SHPE

Members of the student chapter of the Society of Hispanic
Professional Engineers tutor children in math, science and reading
skills every week for an after school program at the Guadalupe
Community Center. This activity is the second year for the
engineering students to provide this outreach service to the
community.

GREG

The Grades Requirements Evaluation Game is a computer simulation
game used to help students learn about study and time management
skills, course structure and teaching and the effects of their attitudes
to education to attain a grade point average and the amount of the
time to achieve it. Presentations have been made to the students in the
TTU Upward Bound program as well as high school counselors from
Lubbock and Amarillo school districts. With high school going to
block scheduling like in college the students learn how to learn and
succeed in this type of environment.

TEAMS

For over six years, the COE has hosted the TEAMS (Test of
Engineering Aptitude and Math Skills) Competition for high school
students. High school teams from Pecos, Lubbock, Amarillo and even
Fort Worth have competed to win the regional award and to advance
to national competitions. Each team can be a maximum of 8 students
with a coach who is not present during the problem-solving portion of
the competition. During the competitions the high school teachers
(coaches) are given information about the COE and opportunities for
short tours.
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WTBEST

Formerly sponsored by Texas Instruments and now sponsored by the
Electrical Engineering Department and the student chapter of the
IEEE (Institute of Electrical and Electronic Engineers), teams of high
school students compete in a robotic competition to win scholarships
to COE and trophies. This past fall over 10 teams competed in an
exciting pep rally competition with the winner advarcing to the state
competition. Teams are given Kkits to build their robot and electrical
engineering students are the coaches for several teams. In addition,
the teams must make a presentation display explaining what and why
they built the robot the way they did.

TEXAS ENGINEERING CHALLENGE

This past spring the COE in cooperation with the student chapter of
the TSPE (Texas Society of Professional Engineers) sponsored and
hosted the Texas Engineering Challenge for high school teams. The
objective for the competition this year was to build an automated
aluminum can crushing machine. The teams of students followed
strict rules and guidelines concerning the construction and costs of the
machine. The winner was the team crushing the most cans in a set
period of time. Five teams competed with teams from Midland and
Odessa. Students were provided a tour of Engineering and
information about engineering careers as well as trophies for the
winning teams.

ENGINEERING DAY @ THE MALL

For five years the entire COE brings the most interesting and
interactive exhibits and displays to the South Plains Mall on the
Saturday of Engineers Week in February. Students and faculty are
involved and all students in the Lubbock and surrounding areas are
invited to come and see engineering exhibits, engineering students and
engineering professors. Each year the event gets larger and larger
with the COE taking close to half of the mall empty spaces. The
children can compete in an egg drop competition, a paper airplane
contest, and the famous hook contest.

ENGINEERING AMBASSADORS HOOK CONTEST

Engineering Ambassadors visit area middle and high schools to
promote the Hook Contest at the Engineering Day at the Mall. These
engineering students answer questions about engineering and life as
an engineering student while explaining the Hook Contest. Kits of
balsa wood, glue and string are given to the students to make a
“fishhook” to be tested for the maximum load carried to the weight of
the fishhook. The winners are given prizes and scholarships.
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VANGUARD

Mutual fun activities for 8" grade students from local junior high
schools with names provided from TTU TEXPREP program. About
30-50 students will do career mapping based on their interests. The
students will use a tool based on the Myers-Briggs Type Indicators
using characters from the medieval period to understand themselves
and others and how to work together in teams. In combination with
the career mapping, the students will search the Internet for their
suggested careers to find out more about them. The afternoon will
wrap up with the students writing out their vision and means on how
to get there by taking certain classes and use of a journal portfolio
tool. This program is scheduled for Wednesday, November 24. A
program is scheduled in the spring 2000 for §* graders at Alderson
Middle School.

Is faculty recruiting part of the annual evaluation of faculty for merit
increases? Tenure? Promotion?

Answer: Not at this time. College and University Tenure and
Promotion guidelines do not specify that faculty recruiting is to be
part of the annual evaluation of faculty for merit increases, tenure or
promotion. If University OP’s and College OP’s are changed, this
could be included. It is well established that faculty, chairs and deans
must approve changes to these guidelines before additional
considerations for performance evaluations can be included.
Consideration of factors not included in the University and College
guidelines has led to the filing of faculty grievances in the recent past.

(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1.

Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

Answer: Yes. The College of Engineering implemented a mandatory
one week “Bridge Program” for all engineering freshmen in 1998 that
provides early counseling regarding career choices and professional
expectations. Each student completes a Career Map that helps the
student make informed career decisions in their critical first year. It is
at this time that peer mentors are assigned to groups of 8 students
that continue through their sophomore year. In 1999, we also
established a student chapter of the Texas Society of Professional
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Engineers whose charter is to help students develop professionally.
We also started a Coop program, which is headed by Dr. Delores
Ludwig, a professional career counselor.

2. Do you make a distinction between career counseling and academic
advising? If so, is each conducted by the same people?

Answer: Yes, we do. Faculty and staff are involved in all aspects of
career counseling and academic advising. In addition, staff members
Dr. Jim Gregory, Associate Dean; Mr. John Rivera, Assistant Dean;
and Dr. Delores Ludwig, Director of the Coop program, counsel
students both academically and professionally. Also, the Murdough
Center for Engineering Professionalism and the National Institute
for Engineering Ethics, hosted by the Murdough Center, conduct
numerous programs for students throughout the year to provide
insights to career opportunities and choices. The Engineering
Dean’s Council has conducted a Career Day for the last three years
in which practicing engineers have one-on-one interactions with
students on a variety of career choices. Each engineering
department has an industrial advisory board which meets twice a
year and devotes a portion of their time to visiting with students in
their respective departments to help with career counseling and
mentoring. The individuals elected as Distinguished Engineers also
mentor the students elected to the Engineering Ambassadors.

(5) (@ “Fach new student should be assigned an upper-division student and a
faculty mentor who is available to provide personalized counseling and
guidance.”

1. Do you have a program of student mentoring in place? How long has it
been operating?

Answer: Yes, we do. It has been in place for all engineering students
since 1998 through the Bridge program. (See the answer to 2 above)

2. Do you formally assign faculty as mentors to new students?
(Distinguish among: a) mentor b) career counseling c) academic
advising)

Answer: We do not formally assign faculty to new students
specifically as mentors. We do assign students to a faculty member
as their academic advisor. The role of academic advisor is more
than just scheduling courses each semester. The academic advisor is



Board Minutes
February 10-11, 2000
Attachment 11, page 80

charged with advising the student on strategies for academic success
and professional development.

(U8 ]

Does mentoring for new students take place in academic clubs or
organizations within your department or college?

Answer: Yes. The student chapters of the Texas Society of
Professional Engineers, The Society of Women Engineers, The
Society of Hispanic Engineers, The National Society of Black
Engineers, The Engineering Ambassadors, The Bridge Peer
Mentors and the members of the Engineering Honorary, Tau Beta
Pi all have mentoring as a membership obligation.

Please return this survey to: James E. Brink
Provost Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

HONORS
COLLEGE DEPARTMENT OR AREA
Dr. Gary Bell January 27. 2000
RESPONDENT DATE

Please comment on how or if your department, area, or college is carrying out any of the
following: -

Academic Recruiting

(7) e “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students?
Other?

Yes, I am the only faculty member, but I spend an enormous amount of
time visiting with potential recruits in my office, telephoning, addressing
large assemblies of high school seniors, and participating in recruiting
fairs. Ialso write proposal letters. My staff (non-faculty) is also heavily
involved.

2. Is faculty recruiting part of the annual evaluation of faculty for merit
increases? Tenure? Promotion?

Yes
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(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1.

Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

Yes. We now have mandatory honors advisement (a very positive

development) and we spend a great deal of time talking to students about a
variety of issues, including career planning.

Do you make a distinction between career counseling and academic
advising? If so, is each conducted by the same people?

No

(5)(d) “Each new student should be assigned an upper-division student and a
faculty mentor who is available to provide personalized counseling and
guidance.”

1.

Do you have a program of student mentoring in place? How long has it
been operating?

Yes. Approximately 50% of our new students chose to participate in
this honors program over the last two years. We judge it a modest
success. Unofficial mentoring in the context of honors students of all
classifications living together in the honors dorms seems equally
valuable.
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2. Do you formally assign faculty as mentors to new students?

(Distinguish among: a) mentor b) career counseling c) academic
advising)

No

LI

Does mentoring for new students take place in academic clubs or
organizations within your department or college?

Absolutely--In the context of HON--our extraordinarily active honors
soclal organization.

Please return this survey to:  James E. Brink

Provost Office
MS 2019
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SURVEY FOR BOARD OF REGENTS REPORT

College of Human Sciences

COLLEGE DEPARTMENT OR AREA
Dean Elizabeth Hal ey 1/27/2000
RESPONDENT DATE

Please comment on how or if your department, area, or college is carrying out any of the
following:

Academic Recruiting

(7)c: “Faculty members need to have more direct involvement in undergraduate
student recruiting, and recruiting efforts should become part of the annual
evaluation of faculty members.”

1. Are faculty involved in recruiting? How? Telephone calls?
Correspondence? Recruiting trips? As hosts to potential students?
Other?
Most of our recruiting efforts are coordinated by the Human Sciences Coordinator of Recruitment
and Retention and representatives of the Human Sciences Advising Center. The Coordinator of
Recruitment and Retention holds a faculty appointment as Instructor and also serves as a staff
member. Faculty members are involved in meeting with prospective students when a major has
been identified. Faculty are occasionally asked to call students, particularly strong academic
students. Correspondence is generally handled centrally by the recruitment coordinator assisted by
the Human Sciences Recruiters student organization. Students are involved in recruiting trips and
as hosts to potential students. In some areas, such as the Restaurant, Hotel and Institutional
Management Program, faculty participate in recruiting trips.
2. Is faculty recruiting part of the annual evaluation of faculty for merit
increases? Tenure? Promotion?

Recruitment may be considered as a part of the service component. Merit increases, tenure, and
promotion are granted on the basis of a faculty member's outstanding performance in teaching,
research, and service.
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Retention

(2) (d) (4) “The system for career counseling and academic advising at the college and
school level needs to be overhauled and enhanced.”

1. Since 1998 has your college made any changes in the ways career
counseling and or academic advising are carried out?

The College of Human Sciences continues to review how to best meet the counseling and academic
advising needs of students. Changes are made annually to better meet student needs; however, no
major changes have occurred since 1998. Career counseling is provided by faculty, particularly
through practicum courses, internships, capstone courses in the major, and a junior seminar course.
Academic advising is carried out by Advising Center staff members assisted by faculty and
students. ‘

2. Do you make a distinction between career counseling and academic
advising? If so, is each conducted by the same people?

Career counseling is primarily provided by faculty in the student's major. Academic advising is
provided by our Advising Center staff in close coordination with faculty who set degree and course
requirements. We separate the two functions. We have found that the separation allows faculty to
spend more time on their research, with upper class students, and in securing grants and conducting
research.

(5) (d) “Each new student should be assigned an upper-division student and a
faculty mentor who is available to provide personalized counseling and

guidance.”

1. Do you have a program of student mentoring in place? How long has it
been operating?

‘We do not have a program of student mentoring in place. We encourage students to become
involved in professional organizations in the College of Human Sciences and in their major. These
student organizations provide opportunities for networking with faculty and professionals. These
programs have been in effect for many years; however, new students are not paired individually
with upper-division students.
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2. Do you formally assign faculty as mentors to new students?
(Distinguish among: a) mentor b) career counseling c¢) academic
advising)

- The College of Human Sciences does not formally assign faculty members as mentors to new
students. Our faculty members make an effort to give new students personal attention through their
courses. Many Human Sciences faculty members teach the IS1100 course where they provide
counseling and mentoring for students from across the campus. We decided to re-establish the
HUSC 1100 as a program requirement for incoming freshmen This course provides an entry-level
experience for new students choosing to major in Human Sciences. Course content is different
from IS1100, but it will provide a link between new students and faculty members. Previously, we
had eliminated our freshman seminar and required the IS1100 with a discussion section in Human
Sciences. This approach did not work effectively. Our students now take both IS1100 and
HUSC1100 beginning fall 2000.

3. Does mentoring for new students take place in academic clubs or
organizations within your department or college?

Informal mentoring of new students takes place within academic professional organizations within
the College and individual majors.

Please return this survey to:  James E. Brink
Provost Office
MS 2019
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Appendix 6:

1998 Survey of Non-Returning Students
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Survey of Non-Returning Students
i Decision xas Tech
L. Indications from the Selection Statistics

The respondents were asked to indicate the reasons for leaving Texas Tech. They were
given a list of 66 reasons to choose from. These were divided into four categories:
personal, financial, academic, and other. The respondent had to categorize a selection as
either a major or a minor reason. The 291 who answered this part of the questionnaire
selected as many as 34 items — the average was 4 major reasons and 5 minor ones, and
the median was 3 major and 4 minor reasons. A table below gives the reasons attracting
the attention of 15% or more of the of the respondents. The list is in order of frequency
within a section and grouped by percentages. Those marked with an asterisk (*) are
discussed in more detail in the section that follows. The Descriptive Statistics report gives
the complete results.

Rea for Leavin Selected as a Reason Selected as a

{either Major or Minor) MAJOR Reason Only
PERSONAL REASONS

Did not like Lubbock* 101 33.4% 56 18.5%
Too far from home / Too close to home* 97 32.1% 47 15.6%
1 felt that I did not fit in at Tech* 95 31.5% 46 15.2%
Wanted to live in dif. part of state/country* 69 22.9% 28 93%
Wanted to live in a larger city* 64 21.2% 31 10.3%
Really wanted to go to another college

or university all along* 61 20.2% 35 11.6%
Personal or family health problem 54 17.9% 36 11.9%
Wanted to be closer to friends 54 17.9% 15 5.0%
Wanted to be closer to a boy/girlfriend 52 17.2% 30 9.9%
Lack of social or cultural activities 52 17.2% 18 6.0%
Disliked living in a dorm 49 16.2% 23 7.6%

FINANCIAL REASONS
Could not afford to go to school this sem* 67 22.2% 44 14.6%
Unexpected financial difficulty 58 19.2% 33 10.9%
Needed to work to save for college 56 18.5% 28 93%
Did not qualify for financial aid 50 16.6% 29 9.6%
Tuition and fees are too high 50 16.6% 23 7.6%
ACADEMIC REASONS

Could not understand some of the instructors* 82 27.2% 29 9.6%
My grades were too low* 76 25.2% 34 11.3%
Did not like being taught by TA’s* 73 24.2% 41 13.6%
Did not like my academic department* 64 21.2% 31 10.3%
Did not like the faculty* 59 19.5% 24 8.0%

Institutional Research, Texas Tech University, 3/27/98, page 1
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R for Leavin, " Selected as a Reason Selected as a
(either Major or Minor) MAJOR Reason
OTHER REASONS

Difficulty parking and getting to class* 97 32.1% 41 13.6%
Advising was not easy to get* 89 29.5% 33 10.9%
Advisors were not knowledgeable* 78 25.8% 27 8.9%
Dissatisfied with registration* 68 22.5% 24 8.0%
The staff did not provide quality service* 59 19.5% 39 12.9%
Dissatisfied with an administrative office 47 15.6% 30 9.9%

II. Discussion of the Frequently-Selected Reasons

The reasons below were selected by about 20% or more of the respondents.
1. Did Not Like Lubbock

Just over one hundred of the 302 dropouts indicated that they did not like Lubbock.
This is the most frequently-listed reason, and more than half of them said this was a
major factor. In response to the question of what the students had liked least, Lubbock is
mentioned 30 times, which is the third most frequent choice (after parking and
fraternities/sororities).

The reasons for not liking Lubbock become clearer by looking at the other selections that
these hundred respondents often made. They wanted to live in a larger city, wished to
live in another part of the state or country, and/or really preferred another university all
along. Statistically, the correlations were between 0.56 and 0.45 (and correlations were
rarely higher for any reason-pair in the survey). Adding in the next-highest correlations
completes the picture. They disliked the lack of social or cultural activities, the weather,
and the distance from home.

The people disliking Lubbock tended to be about equally divided between those coming
from small towns and those from large metropolitan areas. They tended to transfer to
U.T.-Austin, SWTSU, Texas A&M, and universities in the Dallas-Ft. Worth region.

These students were nearly three times as likely to live some distance from Lubbock as
to live in this area. However, the comments tend to indicate that the cultural distance to
Lubbock and West Texas is perhaps more important than the physical distance from
Dallas or Houston.

Typical comments said that Lubbock was “in the middle of no-where” and “Lubbock is
a boring town.” Quite a few mentioned that they didn’t like the cold weather, the dust
storms, or the smell of the feedlots. Other dislikes associated with Lubbock were its
conservatism and country music.

The Other Side of the Coin: Students from New Orleans to West Texas said they liked
Lubbock. Twenty listed the city as something they liked best about going to Tech (the 6th
most popular choice).

Implications for Retention and Recruitment: The university can do little to make Lubbock
attractive to people who would simply be more comfortable in a different environment.

Institutional Research, Texas Tech University, 3/27/98, page 2
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However, there are indications that prospective students might needed to know more
about what Tech and Lubbock is really like. For example, one respondent wrote: “At
orientation an instructor asked me where I was from. I said ‘Austin.’ He replied, ‘Well,
it's about time you got out of that liberal Mecca.’ I knew I was in trouble.”

The problem with people not liking their environment is that back home people might
simply hear that Sally Brown left Tech because “she didn’t like it.” Tech’s reputation
can be tarnished without the people in Sally’s community ever knowing what she really
didn’t like was not finding a good Chinese restaurant (to cite an actual reason). Reduc-
ing the social and cultural mismatches may reduce the Freshman class but increase
retention. Recruitment could perhaps be refined to attract the people most likely to be
happy in Lubbock and to discourage those who might be less inclined to stay and enjoy
their time in this city.

2. Too Far From Home / Too Close to Home

Tied for the second most popular reason for dropping out, is being either oo far from
home or #oo close to home. About one-third of the respondents marked this selection and
about half of them said it was a major reason. Only one other reason has a relatively
high correction (0.59) with this one — Wanted to be closer to friends.

Of those for which we have matching Student Record System data, 10 were from
Lubbock and were evidently too close to home, and 77 were from distant locations and
felt the opposite.

A number of comments confirm that the problem was simply that “School was too far
from home.” Tech’s location was listed 12 times as what the respondents liked least.

The Other Side of the Coz'n: 15 respondents listed location as something they liked best
about Tech. They liked having a major university in West Texas.

Implications for Retention and Recruitment: Location relative to home is another factor
beyond our control. It suggests that recruiting in distant areas may not be as productive
in the long run as compared to attracting students from West Texas. Given these first
two reasons, we see that improving diversity is a particular challenge for this institution.

3. Difficulty Parking and Getting to Class

It is probably not too surprising that parking is tied for second place in the vote count,
but it is more often than not judged as a minor factor. There were no particularly strong
or interesting correlations with any other reasons.

Parking and related items such as bus transportation and police services were men-

tioned in 54 comments as what students liked least about the university — by far the
highest count on that report. :

The Other Side of the Coin: There is little on the positive side of the issue, except for a
couple of remarks of appreciation for the bus service.

Institutional Research, Texas Tech University, 3/27/98, page 3
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Implications for Retention and Recruitment: Parking is a subject the students are particu-
larly sensitive to. The amount of attention it draws may be out of proportion to its im-
portance in the decision to leave or stay, although one person did mention good parking
as a particular attraction of her new school. However, inconvenient parking may
discourage those with heavy work schedules and mothers with young children from
staying in school. Students wrote of having to get to Tech an hour before class time to
hunt for a place to park “If parking were not such a problem, I could find time to attend
classes.” Spend more than two hours to take a one-hour class, and spread this problem
over several courses at different times of the week, and you can see the disheartening
effect this can have on all but the most dedicated student. One person suggested a
separate, compact facility for part-time students.

4. I Felt that I Did Not Fit In at Tech

Ninety-five individuals (31.5%. of the respondents) indicated that they did not fit in at
Tech. The votes were about equally split between major and minor selections. Looking at
correlations is not very instructive in interpreting this item. The highest correlation (0.39)
is for the lack of sodial or cultural activities, and some slightly lower correlations link to
various location-related factors and the original desire to attend a different university.

After leaving Tech, these students found two different kinds of places to fit in. One
group that can be characterized as career-oriented and academically advanced students
found Tech to be a party school with low academic standards. These were generally
from larger high schools in metropolitan areas, and they were particularly attracted to
U.T.-Austin, although Texas A&M also received some.

A much larger group of students moved to a variety of community and junior colleges,
church-sponsored institutions, and other schools considerably smaller than Tech. Many
of these respondents were from small or very small towns. This group was concerned
with the social meaning of fitting in. While those from the metropolitan schools might
arrive at Tech with dozens of classmates, a person from a rural school district might not
know anyone else here to help ease the transition from a rural school district to a major
university. Some would write that they left for another college just to be with old friends
from back home. They further complain that the Greeks dominated social life at Tech
which further added to their feelings of loneliness.

Those from small schools could also feel isolated academically. These students were
accustomed to lots of personal attention from their teachers. The comment “I was totally
overwhelmed with class sizes, coming from a small schoo!” is but one example of a
number of complaints about large classes.

We also looked to see if African-American and Hispanic students were fitting in. A large
number of minorities (53) responded to the survey. Only 23% of them marked ethnic or
racial tensions as one of the reasons for leaving (and it was more often a minor factor
than a major one). Only six individuals commented on the subject. One noted the lack of
African-American Studies and moved to a school that had that major. There were a
couple of charges that people here were either “racist” or “prejudiced.” One person had
a “hard time” being the only black person in ROTC and also had racial slurs painted on
his dorm door. He thought neither the military nor the administration had handled the
intﬁidentsdwell. Otherwise, the comments by minority students look just like those of all
other students.

Institutional Research, Texas Tech University, 3/27/98, page 4
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Implications for Retention and Recruitment: Improvement in admissions standards and an
Honors College would help some of the people fit in academically. There is an
opportunity for the residence halls to do a better job of helping new students make
friends and adjust to college. Attractive social alternatives other than sororities and
fraternities would be helpful. Mentoring, expanded orientation, and a Freshman course
are discussed below as possible improvements.

5. Advising Was Not Easy to Get and Advisors Were Not Knowledgeable

The fourth most popular reason (with 89 votes, 29.5%) complains that advising was not
easily obtained. This has a relatively high correlation with the 6th-place selection that

advisors were not knowledgeable with 78 votes (25.8% of the respondents). In both cases
the problem was judged as more of a minor factor than a major one (in a ratio of about
9 to 5). Not surprisingly, the lack of advising is correlated with those who complained
about registration. Weaker correlations matched not being able to get a class the student
wanted and dissatisfaction with one’s academic department.

Advising was listed 23 times as what the student liked least about Tech (the fifth most
common topic on the list.) The following comments are typical of many: “Too many
students for one counselor.” “Advisors did not have the answers 50% of the time.” For
all of the remarks on the subject see a separate report: Comments on Advising and
Academic Support.

The Other Side of the Coin: Five respondents thought that advising was something that
belonged on the Liked Best list with comments such as “My advisors were very helpful.”

Implications for Retention and Recruitment: Advising comes up as a issue in every survey
this office has done. More advisors are still needed, and mistakes continue to cause
graduation delays. One person wrote “I was able to enroll in Fall of my Freshman year
without an advisor or an advisor’s signature. I was clueless and enrolled in hours I did
not need.” Potential students have probably also heard this story.

6. Could Not Understand Some of the Instructors

Number five on the list of often-selected reasons concerns a problem with the faculty.
Could not understand some of the instructors was selected by 82 people, or 27% of the
respondents. The votes were more on the minor side in a ratio of about 9 to 5. There are
low-level correlations (in the 0.30's) with various academic factors: didn’t like the
faculty, didn’t like being taught by Teaching Assistants, had trouble with a particular
course or degree requirements, found the classes difficult, and had low grades.

There were some comments about poor teaching in general, but the comments tended to
focus on foreign faculty. One wrote: “Don’t allow foreign teachers with a speech impedi-
ment teach speech! This happened to me. I'm not quiet enough to fail a speech class, but I
nearly did.” Another complained, “Foreign TA’s — How do you expect us to pass when
we can’t understand them?” A respondent related the following story: “An Economics
teacher had trouble speaking English and teaching American Economics. A student asked
a question, and his response was ‘I am not familiar with the American economy, but back
in Turkey....” How could he teach it if he didn't understand it.” See the complete listing of
remarks in the report, Comments on Faculty.

Institutional Research, Texas Tech University, 3/27/98, page 5
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The Other Side of the Coin: Forty-eight respondents complimented the faculty for being
what they liked best. One simply wrote: “The teachers were awesome.”

Implications for Retention and Recruitment: While we had seen a noticeable reduction in
the number of complaints about foreign faculty in the graduation surveys in recent years,
it is apparent that this problem has not gone away. One can easily believe that the
stories like those above do not help in recruiting new students.

7. My grades were too low

About 25% of the respondents selected the My grades were too low reason. It was a minor
reason over a major one by 42 to 34. The best correlations were with trouble with a
particular course and found classes too difficult. Lesser correlations linked problems with a
degree requirement, partying too much, and not understanding the faculty.

The people in this low-grade group appear to be performing only marginally well, and
then their grades dropped in their last semester. These students saw their Cumulative
GPA fall an average of 0.37 points. (People outside this group show no difference in
their Cumulative GPA between the last semester and the semester before.) From the
comments we know that a some experienced health, persona, or financial problems
leading to uncharacteristically low grades before dropping out. While some potentially
good students admitted to partying too much, many were at risk of failure from the
start.

The questionnaire asked how well prepared they thought they were academically. Not
many students admitted to being not well prepared or marginally well prepared, but these
selections are much more common among those admitting to having grade problems.
These students were much more likely to have been provisionally or conditionally
admitted or had been readmitted after an earlier suspension. Their SAT and ACT scores
were also notably lower. Those who were still trying to make it through school were going
to community colleges, junior colleges, or smaller institutions where they could receive
more attention in smaller classes. One person left the state after failing TASP.

Implications for Retention and Recruitment: Raising admission standards will reduce the
number of marginal students. But any university will likely have students who play too
much instead of working on their studies. Mentoring might help some of these. For those
with marginal academic preparation, the university needs to intervene early and
aggressively for those showing signs of failure much like it does for athletes. Academic
assistance programs were rarely mentioned which could indicate that such opportunities
were rarely used.

8. Did Not Like Being Taught by Teaching Assistants

Twenty-four percent of the dropouts didn’t like being taught by Teaching Assistants.

is was a major factor as opposed to a minor one in a ratio of about 4 to 3. Many of
these respondents also did not like the faculty in general and complained that they
could not understand some of the instructors.

For twelve individuals this was something they liked least, and there were seven other
comments against Teaching Assistants in other sections of the questionnaire. For

Institutional Research, Texas Tech University, 3/27/98, page 6
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example, one wrote: “If I have to pay full price for a course, I want a professor. I have
no doubt that TA’s know their subject, but can they teach?”

The Other Side of the Coin: One person mentioned TA’s in the Liked Best section, and
there were four other favorable comments elsewhere including, “Let more TA’s teach. At
least they care.”

Implications for Retention and Recruitment: This problem is not unique to Texas Tech. The
obvious goal is to do better than our competitors.

9. Wanted to Live in Another Part of the State or Country

Sixty-nine individuals (23%) wanted to live elsewhere. This was generally a minor
reason. See the earlier discussion under Did Not Like Lubbock. ,

10. Dissatisfied with Registration

This complaint registered with 68 respondents (22.5%). People were twice as likely to
mark it as a minor reason as opposed to a major one. Registration is the fourth most
common complaint listed in the Liked Least report (with 26 remarks). The lack of
telephone registration was the main focus of 23 other comments.

The Other Side of the Coin: Two respondents liked registration and listed it in the Liked
Best section.

Implications for Retention and Recruitment: Presumably the change to the new registration
system will make Tech more competitive with other institutions.

11. Could Not Afford to Go to School This Semester

A number of respondents were experiencing trouble financing their education. Sixty-
seven (22%) indicated they could not afford to attend in the Fall. This was a major
reason as opposed to a minor one by about 2 to 1. There were relatively very high
correlations with unexpected financial difficulty, did not qualify for financial aid, and parents
could not continue their financial support. There were also related complaints that tuition
and fees were too high at Tech as compared to other schools, that financial aid had been
delayed, or that the Financial Aid office had made errors that cost the student his aid.

As might be expected, these respondents were now more likely to be working full-time-
rather than going to school at another institution, although some were attempting to do
both. Only ten said they did not intend to come back to Tech. However, not too many
were sure when or if it would be financially possible to do so.

People in this group were probably already having problems balancing school and job.

Seventy-five percent of them were working an average of nearly 30 hours a week during
their last semester at Tech.

Implications for Retention and Recruitment: In about 50 cases (out of around 300), the lack
of funds is essentially all that was preventing a student from returning. Substantial
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financial aid would likely reduce the dropout rate. While most simply can’t pay for
tuition, fees, books, and living expenses, some still owe the university money from their
last semester (such as for housing), or they have outstanding student loans and can’t get
new aid. These students would like a payment plan or refinancing that would enable
them to resume their education before their debts were paid off.

Tech should also be concerned that scholarship offers may not be competitive. A
student who preferred Tech to Texas wrote “If Tech would have put forth any effort to
keep me there, I would still be there today. I had a 3.94 and got no scholarship at Tech,
whereas UT gave me $3,000.

12. Wanted to Be in a Larger City
Wanting to be in a larger city got 64 votes (21%), split about equally between major and
minor reasons. See Did Not Like Lubbock, above. .

13. Did Not Like My Academic Department

Not liking the academic department tied as the 12th most common reason with 64 votes,
and these votes were almost evenly divided into major and minor. All of the correlations
with other reasons were weak except for one — Did not like the faculty. The students com-
plained about being anonymous in large classes (“You were only a number to professors.”)
and had individual problems with some of the teachers. As noted before, advising was a
problem linked to the department with such comments as “[My] advisor did not know
what she was doing and caused me to take hours I did not need.”

The Other Side of the Coin: There were 238 people who did not dislike their department,
although one realizes that this is not equivalent to liking it. The following table compares
the dislikes to those in the same department who at least abstained. (The undecided
majors and pre-health-profession majors are omitted.)

. Disliked  Abstained Disliked Abstained
AECO 1 5 SASW 2 7
ANSC 1 6 ACCT 3 3
ARCH 2 2 FIN 2 7
ART 1 6 1SQS 1 5
BIOL 3 9 MGT 1 4
COMS 1 1 EDUC 9 10
HIST 1 5 Cs 1 0
MCOM 1 7 EE 1 3
MUSIC 2 3 ME 2 0
PHIL 1 0 HDFS 3 11
POLS 1 5 MEDCE 4 7
125) ¢ 1 10

You will notice in the table above that Education has by far the largest number of
dislikes (along with an almost equally large number of abstentions on this question).
That college had some very severe critics who complained at length about advising,
classes, and the college’s administration. As with all of the comments on the survey,
these are listed in a separate set of reports.

Implications for Retention and Recruitment: One item concerning the College of Education

is of particular interest with regards to retention. The College could do more to help Tech
keep students who fail to be admitted into the upper-level education program. “The
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staff could have been more helpful and not just tell me I won't get into the Education
program, so I might as well go to another university. If they had been more helpful and
caring, I would still be at your school.” Another respondent also wrote of being told to
leave Tech, rather than advised to change to a more suitable major. A student com-
plained of being asked to write an essay in an appeal of the rejection only to have it
ignored. These people seem especially pleased to let us know they had gone to another
school and are doing exceedingly well in the education program there. The College may
wish to review the manner in which such rejections are handled.

14. Really Wanted to Go to Another College or University All Along

A little over 20% indicated that Tech was not their first choice. This was a major factor
as opposed to a minor one by 35 to 26. Twelve are now attending Texas A&M and 10
are at Texas-Austin. Southwest Texas State and North Texas together account for
another 10. The others are scattered widely, including a number who left the state for
their education.

In some cases it appears students originally came to Tech because of its easier
admissions standards. Once they had proven themselves, they were able to transfer to
their first-choice school. (About half of those transferring to Texas and A&M had a
record of some sort of conditional admission status at Tech.) Those now at the
University of Texas left with an average 3.42 GPA, and those at A&M had a 3.40 here.
(The average GPA of all of the other dropouts is 2.48.)

Taking a broader look at the issue of transfers, we find that students appeared to be
attracted to Texas-Austin for primarily academic reasons. For the 18 moving on to
Austin, half indicated that Tech’s courses were too easy. “The courses were not
challenging or mentally stimulating. The instructors spoon-fed students.... If a degree
from Tech would have meant the same as a degree from UT, I would have stayed.”
Other schools also received a few of our students in order to improve career prospects.

Some of the transfers were pleased to find scholarships at their new school. A SWTSU
student who expects to graduate with honors wrote “ I believe your institution would
retain more academically motivated students if you offered the scholarships to good
students rather than athletes.” - .

While the respondents were not specifically asked about their new schools, it is not
surprising that Aggies mentioned liking A&M for its spirit and traditions. “The
university lacked the tradition and support that I easily found [at A&M].”

The characteristic attractions of SWTSU and North Texas are unclear. Students
attracted to out-of-state universities were often going for special academic programs
such as computer animation at Brigham Young or actuarial science at Temple.

Implications for Retention and Recruitment: The desire to attend a different institution is
similar to “fitting-in” since it can be a very subjective matter. While Tech can improve its
academic reputation, make registration quick and easy, and offer more scholarships,
there will always those who have some inner need to bean Aggieora Longhorm or a
something else.

Institutional Research, Texas Tech University, 3/27/98, page 9



Board Minutes
February 10-11, 2000
Attachment 11, page 97

15. Did Not Like the Faculty

A little under 20% did not like the faculty. However, these respondents tended to judge
this as a minor reason. There was a relatively high correlation between this selection and
not liking the academic department and having trouble with a particular faculty member.

One dropout wrote: “The only reason [for leaving Tech] was that in two years I could
only say that I had two ‘average’ teachers. The rest of them drove me away and gave me
a bad impression of Texas Tech.” The following are more representative comments:
“[The] faculty was very impersonal.” “TAs didn't seem to care about students.” “Lack
of personal attention from faculty.” “Get rid of the profs who don't care (a majority).”

Even a single incident with a professor may be enough to trigger this selection. One was
accused of “taking pot shots at the students. I felt scared of going to class because of my
prof.” A respondent was thinking about a particular person when writing about
“Professors with too much education and too little common sense to teach a decent
class.... He said some of the durnbest things.” Another wrote that the teacher “said the
class wrote like Beavis and Butthead. Not very encouraging.”

The Other Side of the Coin: In the Liked Best part of the survey, the faculty are at the top
of the list with 48 compliments.

Implications for Retention and Recruitment: Al of the alumni and graduation surveys to
date have indicated that Tech has very many fine faculty. They are judged to be
knowledgeable as well as being especially caring and helpful. Overall, the quality of the
faculty is something that can be promoted rather than worried about.

16. The Staff Did Not Provide Quality Service

Fifty-nine respondents, or a fraction under 20% complained about service issues. This
was considered a major issue over a minor one by about two to one. The highest correla-
tion of the survey is a 0.73 for Quality Service paired with Dissatisfied with an administra-
tive office. The offices receiving the most complaints were Financial Aid and the College
of Education. However, less than half of the respondents filled in a name of an offend-
ing administrative unit, and those that did respond sometimes listed several offices.

The comments tend to indicate that there is still a general problem with customer service.
“The administration was rude and unsupportive. They lacked the concern of each stu-
dent unless they are athletes.” “Unorganized bureaucracy.” “Impersonal, incompetent
employees and staff, excluding teaching staff.” “No one ever could give me a straight
answer! Tech Shuffle. Go here, then they send you there!” “Everywhere I went on cam-
pus, I got the run-around. Any offices.” “No one helped me at all! The people working
there were rude and very unthoughtful for kids new to college and not knowing their way
around.” “The banner in West Hall that insists that Tech cares about their students and
their academic standings. Everyone knows what a lie that is.”

The Other Side of the Coin: There are occasional compliments for the staff and
individuals who were very helpful.

Implications for Retention and Recruitment: Any horror stories of poor service likely hurt
recruiting more than a few good stories will attract people.

Institutional Research, Texas Tech University, 3/27/98, page 10
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III. Additional Reasons for Leaving Tech
That Provide Opportunities for Improvement

A number of reasons got less than 20% of the votes, but they received quite a number of
comments and thus are important in adding to the picture of why students dropout.
Within these items are some possibilities for improving retention.

A. Fraternities and Sororities

Sixteen respondents said that not being pledged to a sorority or fraternity was a reason
for leaving, usually a minor reason. This attracted only 5% of those answering and
would ordinarily receive little notice. However, in the comments, the Greeks received a
lot of attention — nearly always negative. Thirty-three people said fraternities and
sororities were what they liked least about Tech, a count which places it second only to
parking as a major complaint. (Greeks were only slightly under-represented in the
survey.)

A sample of the comments illustrates the problem. “If you were not in a sorority, you
were not accepted. All social events were for invited people only.” “It is so Greek. If you
aren’t Greek, you have no social opportunities worth having.” “The fraternities and
sororities were not friendly at all to those who did not join one.” The problem appears
to be particularly acute in the dorms where exclusion from social life could appear so
obvious. One person remarked that she was fortunate to have so many friends because
her dorm floor only had three sorority sisters.

The Other Side of the Coin: There were a small number of remarks of appreciation for
fraternities or sororities.

Implications for Retention and Recruitment: Being in a fraternity or a sorority is an
important part of the college experience or some people. On the other hand, the Greeks
(17% of the undergraduate population) may be too controlling for the good of the
university. The dominant Greek social scene may be one source of Tech’s long-time image
as a party school. While one member accused the administration of being anti-Greek, the
majority of the students might have more sympathy with the following statement: “I
always wanted to attend Tech. I was very disappointed. Tech has too many sororities
and fraternities trying to out do each other. They just generate negative attention and
press.ll N N

B. Dorm Life

Living in the residence halls was not appealing to some of the respondents. Forty-nine
people (16%) cited it as a reason for leaving, with slightly over half saying it was a
minor reason rather than a major one. Having roommate problems got 39 votes. They
complained about the noise (with the Greeks again getting some of the blame), alcohol
and drug use, the food, the high cost, and an unresponsive management. One student
tried for three years to find a place where a serious student could study in peace. Such
experiences do little to dispel Tech’s reputation as a party school. Housing and Dining
got 23 mentions as what students liked least about Tech.

The Other Side of the Coin: Quite a few people said they really liked dorm life. It received
11 liked best comments. It's considered a great place to find new life-long friends. One
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person even wrote: “Imiss Tech, especially the food in the dining halls!” Off-campus
housing problems got only 21 votes (7%) and few comments.

Implications for Retention and Recruitment: We judge that only three people left primarily
because of problems in the residence halls. For many more it was a factor among per-
haps a number of other little problems that contributed to a general unhappiness. It is at
least one of the few areas where the university can try to do something about dropouts.
Better ways of bringing the shy and the lonely into a closer campus community would be
one improvement to look into. Disruptive students are costing the housing system some
of its residents and Tech some of its enrollment.

C. Financial Aid Problems

As discussed above, not being able to afford to attend was an important reason for
dropping out. Fifty respondents (a little under 17%) said not getting financial aid was a
reason for leaving, and it tended to be a major reason as opposed to a minor one. (Half
of the respondents had used financial aid.) Some had problems with the financial aid
office. One liked-least comment pretty much sums up the difficulties: “Financial Aid —

- long lines, rudeness, uncaring attitude, long delays in responsiveness, can’t get through
on the phone, etc.” More than 10% (31 people) indicated that their financial aid had
been messed up. Here is an example: “The major problem was a $1,000 scholarship I
was to receive. At least five different times I was told that Tech didn’t receive the check.
My father called and threatened to come to Lubbock. Five minutes later the money
‘mysteriously” showed up.” '

The Other Side of the Coin: One person said Financial Aid was something they liked best
about Tech. : .

Implications for Retention and Recruitment: As the cost of college goes up, students are
relying more and more on financial assistance. The university needs to be competitive in
providing better service in this area. Note the following two remarks: “The Financial
Aid office is the most disgraceful excuse for a student service I have ever encountered. I
have been in Financial Aid offices of other universities and the one at Tech is absolutely
appalling in comparison in every respect!” The second comment: “At UTEP before going
to Tech, I was getting enough money in grants and work-study to pay for school. At
Tech the financial aid office is not helpful and they encourage people to get loans. Loans
are meant to be the last resource. I attend UTEP again, and again I don’t need a loan.”

D. Problems with Particular Courses and Faculty

Forty-five individuals (15%) remarked that they had trouble with a particular course,
and it tended to be a major reason for leaving. They were inclined to name only the
general subject matter, not a specific course. Math, chemistry, biology, accounting, and
foreign language tended to be the problem areas. The results are not surprising, since
these subjects traditionally have given students problems over the years.

Forty-two respondents (14%) listed haﬁng trouble with a particular faculty member as a
reason for leaving, but only 22 named the individual in question.

Rarely was enou
problem with an instructor was.

gh information given to identify exactly what the
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E. Health Problems

Fifty-four people reported health problems. For eighteen people it was the primary and
immediate reason for dropping out. The student could be recovering from a brain tumor
or a car accident or be under treatment for severe clinical depression. Also included are
those with family members suffering from a serious illness or accident. These people also
tend to have severe financial problems. .

One opportunity for improvement would be a counselor who would serve something like
a hospital social worker to counsel the students in these situations. Some tried to
continue their education while recovering from a major illness or assisting a tl;:arent with
cancer. The result was often a ruined GPA. They complained that some of the faculty
were unsympathetic to such problems. Given the large student population, there is
probably enough demand for counseling and perhaps mediation that having a specialist
in this area would be justified. These students are good prospects for coming back — if
they feel good enough about Tech to want to come back. )

IV. Reasons for Leaving for Which Little Improvement Can Be Expected

The discussions above concentrated on those items that were frequently selected and
those which offered some possibilities for improved retention and recruitment. A
discussion of dropouts would not be complete without mentioning a third group of
reasons. When the following items are cited, you know this person is gone, and there is
little or nothing the university can do about it. We can merely hope that these people
found their experiences at Tech to be positive ones and that they would be inclined to
return if the circumstances change. Perhaps they will encourage others to attend Tech.

1. Boyfriends and Girlfriends / Marriage

Personal relationships are a factor for quite a number of people. Fifty-two people (17%)
gave the desire to be closer in location to a boyfriend or girlfriend as a reason (often a
major reason) for leaving Tech. For 16 people this appears to be the chief factor in
moving elsewhere. Other than getting that special someone to come to Tech, there is little
the university can do.

Twenty-three people said marriage was a reason, and for 8 people this was the essential
reason for leaving. Most often the marriage meant moving to another city. On the
positive side, it was sometimes a Tech graduate they left town with.

2. Pregnancy, NeWborns, and Children

Expecting mothers and those with newborns did not find it possible to continue.
Twenty-five women listed this as a reason and nearly all said it was a major factor.
Financial problems and the lack of convenient and affordable child care led many to say
that they were not sure when they could return to the university. Other family
responsibilities and the care of older children affected an even larger number of people.
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3. Jobs and Careers

Other surveys have indicated that the great majority of students are in school to prepare
for employment, so it is not surprising that thirty-one (10%) left early because of a career
opportunity that they couldn’t afford to pass up. Another eight students (3%) had to
leave Lubbock due to a job transfer. The career moves of the student’s spouse is another
cause of dropouts that cannot be prevented.

V. Interest in Suggested Improvements

One section of the questionnaire asked if any of 8 suggested improvement would have
affected their decision or would have enabled them to stay at Texas Tech.

Permanent Advisor

The most popular suggestion was being assigned a permanent advisor. This was thought a
good idea by 120 (40%% of the respondents, and the votes were weighted slightly toward
would have instead of might have helped. As noted above, advising is not generally
highly regarded. They wanted an advisor who they felt really knew and cared about
them and their academic career. Some refer to a mentor (below) and a permanent
advisors if they were interchangeable.

Mentors

Having a student or a faculty member assigned as your mentor was a very popular idea with
118 of the nearly 300 respondents marking this selection. Fifty-five people said it would
have helped and a slightly larger number (63) said it might have helped. The comments
were simply that they wanted someone who would take the time to get to know them
and guide them well :

Internships

One hundred and seventeen liked the idea of an internship or similar work/study program in
your major. The would-have-helped count is slightly lower than the might-have-helped
tally. One commented that an internship requirement attracted her to a program at U.T.
Another wrote of being very impressed with the internship opportunities at Temple
University. .

Freshman Course

The suggestion for a course for all Freshmen covering such things as career planning, library
orientation, study skills, personal finance, etc. was moderately popular with 68 votes about
equally divided as to how much it might help. It was not a subject they were very
interested in commenting on. One wrote, “I think Tech should have a seminar on study
skills and note taking. I know it sounds bad, but some leave high school not knowing
how to take notes or how to be a survivor.”
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Evening. Classes

Fifty-six people asked for night classes, and they were equally divided as to what extent
this might help. This was the most popular topic regarding academic operations with
seventeen comments explaining how much people who worked full time needed classes
at night. Demand seemed to be highest for business courses, but there were also calls for
classes such as foreign languages. This program would not only appeal to workers but
also mothers could go to school while the husband watched the children in the evening.

Social Activities

More social opportunities or sponsored activities also received 56 votes, but the students
were not all that sure it would have helped much. As mentioned above, this might be
appreciated most by those feeling isolated by the Greeks and those thinking that
Lubbock offered little to do. Some also asked for more cultural activities.

Extended Freshman Orientation

A week-long Freshman orientation before classes start was another possibility offered for
review. A little less than 6% said it would have helped, and a little more than 11%
indicated that it might have helped. The 83% non-response makes this the least popular
of the general suggestions. However, there were a couple of comments calling for
something like the Aggie’s Fish Camp.

Day-Care Fadilities

Only twenty-five of the dropouts indicated a need for day-care‘facilities, but the eleven
comments indicated that this is a very important consideration for them.

VI. Other Observations and Suggestions

This section offers a miscellaneous observation about what may be the most enterprising
reason for leaving, and a final suggestion for improving retention.

Leaving in Order to Graduate

Two people left Tech in order to graduate one or two years earlier than if they had
stayed here. Transfer credits that Tech did not accept were counted by another school.
One student transferred back to an earlier college and graduated immediately.

To students the decisions regarding transfer credit seem arbitrary and slow. Having to
take again a course they had passed at a previous institution seemed greatly unfair. The
reasons for such decisions need to be explained, otherwise it just adds fuel to the
suspicion that Tech just wants to get more money out of the student.
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Matching Students to the Appropriate University Environment

As we have seen above, many people leave because they don't fit in, and there is also
little respect for advising. Perhaps one improvement in advising would help fix both
problems. . ‘

The university needs to do more study comparing profiles of entering students to their
performance. We need to know what type of advising is needed and what sort of
curriculum plan tends to work best with each type of student.

For example, the advisor might receive information indicating that a particular student
was well prepared academically and socially for college and had a well-defined career
goal. This person would be steered into a fast-track honors program with a professor for
a mentor who would take over the advising role. We would less likely lose this person to
the University of Texas later on.

The next student the advisor might see could be someone from a rural school district
with marginal test scores. This person should be enrolled in.only small classes of basic
subjects to give the person a chance to over the culture shock, to build up a network of

iends and classmates to study with, to learn how to use the library, etc. This student
would be monitored often by the advisor as to satisfactory progress, and tutoring or
other counseling would be prescribed as needed. (Some students indicated they would
have welcomed such monitoring.) Only after successfully negotiating this transition to
college would these students be released into the mainstream population with more
routine advising. The students in this group with sufficient ability would not be lost to
junior or community colleges.

Such programs would likely improve retention, although we would not keep every
student. As a bonus, those who left would at least know the university cared and made
a good effort to help them. Not all of the students who are leaving now feel that way.
An improved image in this area can only help recruitment.

In the graduation and alumni surveys, students have often complimented Tech for being
a large school that felt more like a small one. Many of the dropouts do not share this
feeling. Efforts simply need to be expanded and refined so that even more students will
be graduating with good feelings about Tech.
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Vice President for Enrollment Management

Box 42010
Lubbock, TX 79409-2010
(806) 742-7025

February 10, 2000

Division of Enrollment Management Update

Admissions and School Relations

°

Freshman and Transfer Admissions Update. Freshman applications continue to run
ahead of last year’s pace. At present, we are 14.95% ahead in applications and 26.5% up
in acceptances over 1999. While we have received 62 fewer transfer applications than
last year at this time, the number of accepted transfers is up 26%. ( Please refer to the
Admissions Report in your folder.)

Recruitment Travel. TACRAO sponsored Junior College Day/Night programs were
conducted in the Dallas and Houston areas during January. Due to inclement weather in
Dallas, some of these programs were canceled and will be rescheduled.

Visits to our local area high schools are taking place. One of our goals is to reach as
many seniors as possible before the March 1 scholarship deadline and to offer pre-
admissions counseling to juniors. Regional Coordinators have scheduled similar visits to
high schools in their respective areas.

Spring Orientation. Spring orientation experienced a huge increase in participation over
last year. Of the 360 students who attended, 357 completed the registration process. In
Spring 1999, 235 students attended and of those 232 registered for classes.

Office Activity. Spring University Day is scheduled for Friday February 18, 2000.
Nearly 50,000 junior and senior prospects have been invited. Approximately 2000
students (juniors with SAT 1100+ and seniors with 1200+ test scores) have been invited
to a special reception held during University Day activities.

Holiday Post Cards. Continuing a tradition established many years ago, all prospects in
the Admissions database received a holiday greeting post card in December. Cards were
also sent to selected counselors and all alumni who helped with fall travel recruitment.

An EEO / Affirmative Action Institution
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Merit Scholarship Posters. Special posters advertising our merit scholarship
opportunities were created and sent to all Texas, Oklahoma, and New Mexico schools,
and to other selected out of state schools.

Chancellor’s Reception. The Chancellor’s Office hosted a reception for local top 25
percent juniors with the assistance of Admissions and School Relations. The event was
well attended by area students (256 registered) and their families.

Undergraduate Research Mailing. A recent issue of Vistas magazine, which
highlighted undergraduate research opportunities at Texas Tech, was sent to
approximately 1,500 selected students and 250 high schools. A letter accompanied the
magazine from the Provost.

Financial Aid

Spring 2000 Disbursement. Spring 2000 disbursement went very smoothly. Before the
first class day (by January 17, 2000) we had disbursed 10,468 EFT loan disbursements to
students tuition and fee accounts, 1,822 loan checks were approved for release, and
11,191 other financial aid awards had been paid to students tuition and fee accounts.
These disbursements totaled $32,598,032, which produced 8,109 refund checks. These
checks were mailed to students prior to the beginning of the term and totaled
$14,797,992. We are continuing to look for ways to improve the process. This success
was a joint effort between financial aid, the programming staff in Administrative
Information Systems (AIS) and Student Business Services.

Financial Aid Web Services. The financial aid web site for TechSIS is in test. A new

upgrade for the SIS web is being installed and hopefully this will complete what needs to
be done to bring the financial aid web area on line. When complete, students will be able
to check the status of their financial aid application on line.

Imaging. The work on document imaging is in final stages and should be on line very
shortly. We are planning to begin the next award cycle with the document imaging
system. This will allow more efficient processing of student applications by not having
to move paper files through the office.

Computerized Phone System. Our new computerized telephone system, with
Automatic Call Directing, has been on line since October 1¥. By improving our
allocation of staff resources during peak call times, we have been able to answer more
calls, reduce call-backs and improve processing flow. We have averaged 504 calls
answered per day since the system was installed on October 1, 1999. During the first
three weeks of January, we averaged 646, with a peak day of 962 calls. Large call
volumes are typical at the beginning of a term, but we have not had the ability to measure
the volume in the past. We feel that we will be able to better serve our students needs
with the new system.
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Fall 2000. Work is beginning for the fall semester 2000. For the first time, a complete
set of financial aid information will be mailed to every accepted freshman and transfer
student, as well as every returning student. By taking this proactive step, we anticipate
that our phone and mail requests for information will fall dramatically and we will see
more students submitting their aid credentials in the spring and early summer. This will
help to further reduce the number of students who do not have financial aid at the
beginning of the semester.

To further facilitate the awarding of aid for the fall 2000 semester, the federal updates to
our computer system are being installed in the SIS test system. We will begin the testing
process and should be ready to start awarding for the fall 2000 semester in March. This

will allow us to begin sending student award letters three months sooner than we have
been able to in the past.

Freshman Seminar

Five IS 1100 classes are being offered this spring semester.

We are now recruiting faculty for fall 2000, and we are developing ideas for this year's
planning and training session weekend. We have invited a nationally known speaker and
author on "critical thinking" to lead a workshop for IS-1100 instructors.

We are in the process of revising our custom text for fall 2000.

Program for Academic Support Services

Learning Center. The Learning Center’s most exciting program continues to be the
Supplemental Instruction Program. Located at the back of this report are bar graphs
depicting the success of students participating in Supplemental Instruction within the
courses offered during the fall semester 1999. Courses with corresponding Supplemental
Instruction sections for the spring semester include:

Biology 1401, Sections 001 and 002
Chemistry 1307, Sections 001, 002, and 003
Chemistry 1308, Sections 001 and 002
Chemistry 3305, Section 001

Chemistry 3306, Section 001

Physics 1306, Sections 002 and 005
Economics 3311, Section 005

Sociology 1320, Sections 001 and 002

Testing Accommodations. Located within the Learning Center, Testing
Accommodations for students with documented disabilities continues to expand. As the
bar graphs at the back of the report represent, this is an area that has seen continued
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growth since its inception. The first graph depicts fall semester totals of students seeking
testing accommodations for the period 1996 through 1999. The second chart shows the
annual totals from 1985 forward.

o XL: Strategies for Learning. XL, a structured 10 week learning to learn course, saw a
total enrollment of 464 students during the fall semester. Of that number, 381 completed
the course. Of this group, 216 (56%) earned a GPA of 2.0 or above, thereby assuring
continued enrollment for the spring semester.

For the spring semester, 2000, XL has enrolled 580 students in 22
sections. Second semester probationary freshmen comprise 386 of the
total enrollment with 194 students returning from suspension making up
the total. Sections of XL are divided between freshmen and returning
students. Experience has shown that the freshmen are developmentally
different than students coming back from first suspension and require a
slightly different emphasis within the curriculum.

o TASP (Texas Academic Skills Program). In the fall semester, 251 students termed
TASP liable took the TASP test. Of these students 125 completed TASP requirements by
passing all areas not previously passed. While this represents a 50% passing rate, it may
be misinterpreted and does not accurately reflect all success. Many students who did not
pass the entire test did pass one area of the test while either not attempting another area,
or not passing another area.

Results show that 60% of the TASP students who attempted the reading or
writing sections of the test passed those sections. Within the math section
52% who attempted math passed that section. While this number appears
low, 86% of the students taking the math portion during the November
testing date were enrolled in the 15 week math course. This means that
they had not completed fully their math remediation program prior to
taking the test.

Total enrollment, by area, for the fall and spring semesters appears at the
back of this document.

Office of the Registrar

o Assistant Registrar. January 3, 2000, Mrs. Kathy Hicks was appointed as assistant
registrar. This was a re-classification and pay upgrade. Her responsibilities include the
TechSIS training (student information system), Security Base administrator, Web
coordinator, Imaging supervisor and special projects as assigned. Mrs. Hicks has been
employed by the registrar’s office for about 15 years.
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Technology Upgrades. The office has ordered 9 personal computers to upgrade the
transfer office as we move toward imaging of more records. This is a continuing effort to
reduce paper files.

Three FAX machines were ordered to enhance response to student’s as well as companies
needing student information. One will be used to replace the older, smaller FAX machine
in the transcript department, one will go into Paula Hunter’s Office for Athletic

Eligibility, and one will be placed in Bernice Flett’s office because of increased student
records faxing. They will also serve as printers and scanners to retrieve and feed the
student information system.

Student Survey. The Office of the Registrar has implemented a student survey to measure
customer service. We have received positive feed back from this survey and have identified
weak spots that will be addressed and improved. This survey has shown the students that this
office does care about quality service, and has lifted the morale of the office staff. They are
always pleased to hear positive comments and also like to know where we can improve.

Advance Registration. For the first time last fall, we opened advance registration to the re-
admitted students for spring 2000 semester. They were permitted to register after the
currently enrolled student’s advance registration was completed. For the most part, it worked
very well and helped these students make the transition back to Tech a smooth one.
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SI and Non-SI Participants Final Grade Comparison
Chemistry 3305-001, Fall 1999
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SI and Non-SI Participants Final Grade Comparison
Chemistry 1301-002/004, Fall 1999
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SI and Non-SI Participants Final Grade Comparison
Chemistry 1301-003, Fall 1999
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SI and Non-SI Participants Final Grade Comparison
Chemistry 1307-002, Fall 1999
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SI and Non-SI Participants
Final Grade Comparison
Economics 3311-002
Fall 1999
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Freshman:

Applied

Accepted
Provisionally Accepted
Canceled

Denied

Transfers:
Applied
Accepted
Canceled
Denied
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TEXAST

UNTIYVE

S

R S Y

Undergraduate Admissions Report

Applied

4944

February 4, 2000

1999 2000 % Change
4301 4944 14.95%
2664 3370 26.50%
44 60 36.36%

5

2
351 289 -17.66%
73 92 26.03%

2
1 1 0.00%

Accepted
3370
792

Freshman

Transfers

001999 82000

Office of Admissions and School Relations

Freshman Transfers

01999 E§2000

154 West Hall Box 45005 Lubbock, TX 79409-5005

806-742-1480 FAX 806-742-0980



February 4, 2000

Agriculture

Ag. Economics

Ag. Education

Ag. Undecided

Animal Science

Landscape Architecture
Horticulture

Range/Wildlife Management

College Total

Architecture
Architecture

College Total

Arts and Sceinces
Art

Arts and Sciences Undecided
Biology

Chemistry
Communication Studies
Economics/Geography
English

Foreign Language
General Studies
Geosciences

History

HPER

Pre-Professional Health
Pre-Law

Mathematics

Mass Communications
Music

Philosophy

Physics

Political Science
Psychology
Anthropology

Theatre and Dance

College Total

Freshman Applications by College

1999

34

14
68
12

25

161

155

155

39
450
145
33
51

27

22
13
20
58
563
101
32
220
93

15
41
161
23
33

2159

2000

30
17
12
63
16

23

166

228

228

74
461
130
40
52
17
20

10
15
25
62
580
106
40
257
82

12
30
185
32
37

2280
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% Change

-12%
240%
-14%
-7%
33%
67%
-8%

3%

47%

47%

90%
2%
-10%
21%
2%
113%
-26%
29%
-55%
15%
25%
7%
3%
5%
25%
17%
-12%
0%
-20%
-27%
15%
39%
12%

6%



Freshman Applications Cont.

Business

Accounting

General Business

Business Undecided

Finance

Management Information Systems
Management

Marketing

Petroleum Land Management

College Total

Education
Multidisciplinary Studies

College Total

Engineering

Civil Engineering
Computer Science
Chemical Engineering
Electrical Engineering
Engineering Physics
Engineering Undecided
Industrial Engineering
Mechanical Engineering
Petroleum Engineering
Engineering Technology

College Total

Human Sciences

ENRHM

Human Sciences Undecided

Human Development/Family Studies
MEDC

College Total

University Total

106
191
274
71
33
55
94

825

185
185
73
168
56
111
99
17
93
24
19

668

44

40
59

148

4301

24
57
890
14
16
15
21

1037

240

240

103
211
59
140
12
80
13
143
19
16

796

45

71
74

197

4944
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-17%
-70%
225%
-80%
-52%
-73%
-78%
-100%

26%

30%

30%

41%
26%
5%
26%
50%
-19%
-24%
54%
-21%
-16%

19%
2%

40%
78%
25%

33%

15%
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Agriculture

Ag. Economics

Ag. Education

Ag. Undecided

Animal Science
Landscape Architecture
Horticulture

Range/Wildlife Management

College Total

Architecture
Architecture

College Total

Arts and Sceinces
Art

Arts and Sciences Undecided

Biology

Chemistry
Communication Studies
Economics/Geography
English

Foreign Language
General Studies
Geosciences

History

HPER
Pre-Professional Health
Pre-Law

Mathematics

Mass Communications
Music

Philosophy

Physics

Political Science
Psychology
Anthropology

Theatre and Dance

College Total

Freshman Acceptances by College

1999

98

107

107

28
269
94
27
27

15

10
10
11
25
358
56
21
147
68

12
28
90
18
12

1337

2000

22
15

42
12

14

118

143

143

48
308
91
29
31
13
16

11
21
38
402
70
24
191
54

21
116
23
23

1555
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% Change

29%
275%
14%
-7%
33%
67%
8%

20%

34%

34%

71%
14%
-3%
7%
15%
160%
7%
75%
-20%
10%
91%
52%
12%
25%
14%
30%
-21%
-50%
-25%
-25%
29%
28%
92%

16%



Freshman Acceptances Cont.

Business

Accounting

General Business

Business Undecided

Finance

Management Information Systems
Management

Marketing

Petroleum Land Management

College Total

Education
Multidisciplinary Studies

College Total

Engineering

Civil Engineering
Computer Science
Chemical Engineering
Electrical Engineering
Engineering Physics
Engineering Undecided
Industrial Engineering
Mechanical Engineering
Petroleum Engineering
Engineering Technology

College Total

Human Sciences

ENRHM

Human Sciences Undecided

Human Development/Family Studies
MEDC

College Total

University Total

64
113
170
51
18
31
60

508

107

107

50

100

40

71

64

59

15

419

30

16
39

88

2664

19
34
632
11

11
12

728

149
149
71
129
48
96
51
108
16
10

544

30

40
58

133

3370
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-70%
-70%
272%
-82%
-39%
-65%
-80%
0%

43%

39%

39%

42%
29%
20%
35%
50%
-20%
13%
83%
7%
25%

30%
0%
67%
150%
49%
51%

27%
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Agriculture

Ag. Economics

Ag. Education

Ag. Undecided

Animal Science
Landscape Architecture
Horticulture

Range/Wildlife Management

College Total

Architecture
Architecture

College Total

Arts and Sceinces
Art

Arts and Sciences Undecided

Biology

Chemistry
Communication Studies
Economics/Geography
English

Foreign Language
General Studies
Geosciences

History

HPER
Pre-Professional Health
Pre-Law

Mathematics

Mass Communications
Music

Philosophy

Physics

Political Science
Psychology
Anthropology

Theatre and Dance

College Total

Transfer Applications by College

1999
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% Change

-83%
-50%
0%
-50%
0%
0%
33%

-29%

63%

63%

0%
-70%
-10%
33%
0%
0%
-50%
100%
-100%
-67%
75%
-53%
-53%
0%
-60%
9%
60%
0%
-100%
-33%
-9%
-86%
-33%

-37%



Transfer Application Cont.

Business

Accounting

General Business

Business Undecided

Finance

Management Information Systems
Management

Marketing

Petroleum Land Management

College Total

Education
Multidisciplinary Studies

College Total

Engineering

Civil Engineering
Computer Science
Chemical Engineering
Electrical Engineering
Engineering Physics
Engineering Undecided
Industrial Engineering
Mechanical Engineering
Petroleum Engineering
Engineering Technology

College Total
Human Sciences

ENRHM
Human Sciences Undecided

Human Development/Family Studies

MEDC

College Total

University Total
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-80%
-57%
392%
-57%
-17%
-86%
-71%
-100%

22%

120%

120%

-63%
50%
-75%
-54%
0%
-60%
-100%
17%
100%
-75%

-29%
-33%
0%
-60%
50%
-33%

-18%
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Agriculture

Ag. Economics

Ag. Education

Ag. Undecided

Animal Science

Landscape Architecture
Horticulture

Range/Wildlife Management

College Total

Architecture
Architecture

College Total

Arts and Sceinces
Art

Arts and Sciences Undecided
Biology

Chemistry
Communication Studies
Economics/Geography
English

Foreign Language
General Studies
Geosciences

History

HPER

Pre-Professional Health
Pre-Law

Mathematics

Mass Communications
Music

Philosophy

Physics

Political Science
Psychology
Anthropology

Theatre and Dance

College Total

Transfer Acceptances by College

1999
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% Change

-100%
0%
0%
-100%
0%
0%
0%

33%

100%

100%

0%
-33%
200%
0%
0%
0%
100%
0%
0%
0%
0%
-83%
0%
0%
0%
300%
0%
0%
0%
0%
0%
0%
0%

9%



Transfer Acceptances Cont.

Business

Accounting

General Business

Business Undecided

Finance

Management Information Systems
Management

Marketing

Petroleum Land Management

College Total

Education
Multidisciplinary Studies

College Total

Engineering

Civil Engineering
Computer Science
Chemical Engineering
Electrical Engineering
Engineering Physics
Engineering Undecided
Industrial Engineering
Mechanical Engineering
Petroleum Engineering
Engineering Technology

College Total
Human Sciences

ENRHM
Human Sciences Undecided

Human Development/Family Studies

MEDC

College Total

University Total
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~75%
-50%
1100%
0%
0%
0%
0%
0%

129%

133%

133%

0%
100%
-100%
-100%
0%
-100%
0%
-50%
0%
0%

-31%
-50%
0%

-33%
-50%
-43%

27%
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TEXAS TECH ASSOCIATION OF PARENTS

..your campus letter

February 2000 -
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NEW NAME, NEW VISION!
PRESENTING THE “TEXAS TECH
ASSOCIATION OF PARENTS”

packed house at the general

membership meeting November 6
unanimously and enthusiastically
adopted both a name change and a
revised constitution.

The Texas Tech Association of
Parents, while recognizing its evolution
from the Texas Tech University Dads
Association and then Texas Tech
University Dads and Moms Assaciation,
began reaching out to the current
generation of parents. The name is more
reflective of the variety of parental
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relationships in today’s traditional and
blended families, particularly single,
step, and grandparents.

The revised constitution reflects
both the partnership relationship with
the Office of the Dean of Students/
Parent Relations and the emergenceo
shared vision for serving the univérsi
It both streamlines operations an
encourages participation by more/
members, particularly new ones, mboth.J onlme nbets’ I
leadership and membership roles.! L2 {fe Alstin chapterivhich formed if. -

Most of the parents present were August are groups beginning in
new to the association. Their enthusi- Abilene, Bryan/College Station, Corpus
asm and creativity were evident asthey  Chuisti, Fort Worth, Midland, Rio Grand
suggested worthy projects and volun-  Valley/Harlingen, and Sherman/
teered the time to make them happen. ~ Denison.

They established the “Safe Travel Parent
Network” for the next weekend’s game
with UT in Austin. This expanded
exponentially for the holiday break,
online as well as in print.

The group W ill sponsor a bus trip

BIG AND MAGNIFICENT —
THEY TRULY ARE!

heila Arc}ue of Dallas and Pai

Strel zm of El Paso T the
association’s hlghest awards d
Family Day Weekend feshvm 3

”\Iaomﬁcent Mom : S eil ¥

) iparent tobei Invo \ed Because Shexl

president-elect. A driving force behind
the name change and other recent
initiatives, he has clocked many fre-
quent flyer miles to represent the
association to incoming Raider parents.
Atireless Tech supporter, he has also
worked behind the scenes to recruit
students. As a radio personality, his
booming voice is a handy tool for

countless phone hours and many hours
here on campus encouraging other Tech

detection. Thank you, Sheila, for your
hard work, example, courage and spirit.
“Big Daddy” Paul Strelzin and his
wife Darlyne joined the association over
twelve years ago when their oldest
#»daughter Sandra was a freshman. She
thexr meetings and helped to oroamze “and mlddle daughter Sara have since
the “Send- Off” this summer for Tech graduated, w 1th youngest Laura soon to
famhes in the Dalla> area. She has spent join their ranks. “The Strelz” s currently

.....

THE PARTY’ S OVER...

But it was indeed a rousing time
while it lasted! Our sincere grati-
tude to the many, many folks who have
written, emailed, and called about the
fun we shared Family Day Weekend.
Dallas Morning News readers may have
noticed Tech dad John Anders’ column
about the weekend on November 10.
Our Future Raider Familics program was
featured with the award for Best
Tailgate that weekend.

recruiting record numbers of new
members. Many of you had an opportu-
nity to meet Paul during the summer
New Student Orientations.

Thank you, Paul, for sticking with
us all these years. Your ideas and sense
of humor are appreciated.

Sheila Archie

Panl Strelzin



PARENTAL NOTIFICATION
OF ALCOHOL VIOLATIONS

he Texas Tech Board of Regents

raised questions during their
December meeting about a new mea-
sure allowing parental notification of
alcohol use among their underage
students on campus.

In October 1998, Congress passed
the Higher Education Reauthorization
Act that amended federal law to permit
parental notification in certain cases in
which institutional alcohol or substance
abuse policy is violated by a student 21
or under. The act also allows schools to
release the outcome of any disciplinary
actions pertaining to a violent crime
involving a student.

The amendment specifically
addresses the 1974 Family Educational
Rights & Privacy Act, known as the
“Buckley Amendment,” which threatens
loss of a school’s federal funding if it
releases information from student
records, even to parents, unless prior
consent is obtained in writing.

Itis important to note as well what
the amendment is not. [t does not

Board Minutes
February 10-11, 2000
Attachment 12, page 3

We need to hear from you on this issue!

Toll-free: 1-888-888-7409 (8 am-5pm, Mon-Fri)
Direct: (806} 742-3630 (8 am-5 pm, Mon-Fri) -

impose any affirmative obligation on
the institution to inform parents of the
disciplinary action. Rather, it specificaily
states that such action does not violate
FERPA or the Higher Education Act.

In considering whether Texas Tech
should adopt a policy regarding
parental notification, careful attention
must be given to many factors. “If we're
going to implement certain policies, we
have to have a rational reason why we
are doing this,” according to Interim
Vice President for Student Affairs
Michael D. Shonrock. “If we implement
this policy, we have to realize that it will
change our relationship with students.”

During Family Day Weekend,
Shonrock said he talked to parents
about the issue of parental notification.
“Overall, some parents would like to
know if their child is drinking, but there
are a handful of parents who say that
students are 18 and, therefore, itis up to
them what they want to do,” he said.

In the University Daily, Student
Government Association President
Douglas Jeffrey said adopting such a
measure might be ineffective simply
because the issues surrounding it are

Email: parent@ttu.edu
FAX: (806) 742-0330

complex. He said the policy would
cause conflict for those students who
receive no financial or moral support
from their parents. Yet, parental notifica-
tion may help underage students who
are abusing alcohol, especially if their
parents play an active role in their
education. “It'sa gray issue because
there are so many factors,” he said.
“There are concerns [ have with it.”

Other students interviewed felt
strongly that students should be treated
as “responsible adults” accountable for
their actions and that notifying parents
would diminish their sense of indepen-
dence.

Currently, Texas Tech’s system of
adjudication for student violations of its
alcohol and drug policies includes a
strong educational sanction and support
program. Tech has reviewed the find-
ings of other institutions. There islittle 3
consensus about the issue. “What's best
for Texas Tech is best for Texas Tech,”
Shonrock said. “We look at what is the
best policy for our students.”

Shonrock will address the Regents
on this issue at their February 10-11
meeting.

SENIOR CLASS GIFT AND THE
OFFICIAL TEXAS TECH
EX-STUDENTS ASSOCIATION
CLASS RING

pring is class ring and class gift time,

a time for each student to display a
proud accomplishment and leave a
lasting legacy on campus. While official
class rings may be ordered any time,
March 9 is the deadline for ordering
rings to be presented to each student
personally by President Donald
Haragan during a ceremony and
reception at Merket Alumni April 29.

The Official Texas Tech Ex-Students
Association Class Ring is available
exclusively for those students who have
completed at least sixty credit hours and
have achieved j ]umor or senior y ear
standing. It is the only class ring’

is copy nvhted to protect it from dupli-
cation. The deswn of the ofﬁcxal class:
ring will niot change -itis the o
common bond of past, present and
future oraduates
For additional information'and =*
orders call 1- 800 355-1145 and ask for
operator ?51 & 2

The Class of 2000 continues the
class gift tradition by raising funds to
build an interactive sundial to com-
memorate its graduation. Bricks for the
structure may be purchased and

sy engraved w ith your graduate’s name.
offlaally recognized by Texas Tech ando

For $50, each name hsked will become

_a permanent part of the Texas Tech

campus

Please mail your checks to:
Texas Tech Foundation
Box 41081, Lubbock TX 79409-1081
of call
1-888-999-0074 or 806-742-1829
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APRIL 8 IS SPRING
SCHOLARSHIP WEEKEND

ark your calendar to join us
Saturday, April 8 for Spring
membership activities as we celebrate
Spring Scholarship Weekend.
Beginning with a brunch at 8:30
a.m. at Merket Alumni Center, the
association will recognize faculty for

Your Campus Letzer
is published quarterly by the
Texas Tech Association of
Parents

c/o Parent Relations

244 West Hall, Box 42024 TTU
Lubbock, Texas 79409-2024
(806) 742-3630

(806) 742-0330 FAX
1-888-888-7409 Toll Free
http://www.ttu.edu/parentspage
ttap@ttu.edu.

excellence in teaching, innovation in
teaching, research, and distinguished
leadership and service. Also honored at
the brunch will be recipients of the
“Student Academic Citizenship
Awards” and our 1999-2000 scholarship
recipients and their families.

The Spring general membership
meeting will be at 11:30 a.m. in the
University Center Red Raider Lounge.
Officers and Board of Directors
members for 2000-2001 will be elected,
and a constitutional revision presented
concerning the dues structure, fol-
lowed by an open discussion of parent
issues and concerns. Workshops on
chapter formation/ development,
freshman send-offs, and network and
emergency support are slated at 1:30
p.m. in the UC.

We invite those interested to
participate in any or all of these activi-
ties. Tickets for the brunch are $10 each
and must be purchased no later than
5 p.m. Wednesday, April 5 through
Parent Relations. An order form is
included with enclosed the involvement
survey.

The Holiday Inn Civic Center hasa
reserved a block of 50 rooms at $59 per
night. For reservations call (806) 763-
1200 or (806) 740-9946. The Four Points
Sheraton Lubbock has reserved a block
of rooms at $63 per night. For reserva-
tions call (306) 747-0171 by March 8. Be
sure to ask for the Texas Tech parents
rate.

For information on airline dis-
counts, call us at (806) 742-3630 or
1-888-888-7409 toll free.

April 8, 2000

SCHOLARSHIP
APPLICATIONS AVAILABLE

he application deadline for

Texas Tech Association of
Parents scholarships is March 1. All
Tech students are eligible, and
applications are available at Parent
Relations, 244 West Hall.

Individual scholarship amounts
vary depending on endowment
restrictions. Only one application is
necessary for consideration for any
of the 55 scholarships awarded
annually, with 50 to students who
are currently enrolled full time at
Texas Tech and five to incoming
freshmen who will be enrolled full

time in the fall. To be eligible, a
student must be enrolled in at least
12'hours during the Fall 2000
semester, and take sufficient hours in
Spring 2001 to complete a total of 24
hours. The student may not concur-
rently receive another Texas Tech
administered scholarship for more
than 51,000 for the academic year.

Students should return com-
pleted applications before March 1 to
the scholarship chairperson’s office
within each college, usually in the
dean’s office, where they will be
reviewed and forwarded to Parent
Relations.

Selection will be by the Scholar-
ship Selection Committee, chaired by
Steve Burres, on April 7.

HAVE A SPRING
FLING WITH US...

¥ A T elookforwardtoa

) / ,{ rewarding and

5 productive Spring
Scholarship Weekend and hope
many of you will join us for the
general membership meeting and
workshops.

We'll make good use of your

time as we roll up our sleeves and

get to work making that new
vision a reality.



he Safe Travel Parents Network is

one of the most important associa-
tion projects in many years. Response
from both parents and students has
been overwhelming, with 312 parents
from across the state and nation partici-
pating.

Network lists were printed in the
University Daily prior to the Texas
game and Thanksgiving break on
November 11, and prior to the Christ-
mas break December 6 and 7. The UD
also covered the introduction of the
network with two different stories.

Network lists were also distributed
to students through the Student Gov-
ernment Association, Student Health
Services, Recreational Sports, Office of
the Dean of Students, and residence
halls and via the web at www.ttu.edu/
parentspage.

The association also partnered with
these groups in the Drowsy Driving
Campaign, and participated in a banner

SAFE TRAVEL NETWORK
RESOUNDING SUCCESS

signing kickoff ceremony December 1.

On March 2 from 3:00-6:00 p.m. in
the C6 commuter lot, students may
bring their cars to a “Free Car Clinic”
for all Tech students. Reputable me-
chanics will be on duty to check out the
basics on students’ cars before they
drive to their Spring Break destinations.
They will check fluids, hoses, belts,
tires, tire pressure, etc. and encourage
them to repair the problems if needed.
Students will receive goodie bags
containing information on security,
drowsy driving, road rage, drinking,
drugs, sun, water safety, and a network
list, and be eligible for lots of door
prizes. Encourage your students to take
advantage of this service, sponsored by
Student Health Services, Student
Government Association, University
Police, Housing and Dining Services,
Rec Sports, the Texas Department of
Transportation, and Texas Tech Associa-
tion of Parents.

¢ g

VALENTINE SPECIALS

BEgts

Valentine's Day Package:

Balloon bougquet¥Mylar Valentine's balloon
¥9” heart shaped cookie or brownie¥4
decorated cupcakes¥3 OREO™ gourmet
chocolate treats WHERSEY'S™ Hugs and
Kisses chocolate candies¥Six-pack of soft
drinks¥Card included $17.95

One of the commients we overheard most often during Family Day Weekend
was near the Tech Treats booth, and went something like “I wish someone
would send me one of those.”

Call (806) 742-2665
Or fax {806) 742-2572

On campus deliveries made 2/10/2000

Valentine's Day Balloon Bouguet:

Balloon bouquet¥Mylar Valentine’s
balloon ¥candy filled bag (including
HERSEY'S™ Hugs and Kisses)¥ Valentine
teddy bear¥Card included

$15.95
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A SPECIAL NOTE OF FAREWELL

anuary 31 we said a fond “Happy

Retirement” to Dr. Robert H. Exwalt,
the one and only Vice President for
Student Affairs that Texas Tech has ever
had.

A life member and long-time
supporter of the Texas Tech Association
of Parents, he has been an advocate for
and friend to students and parents alike
during his 27-year tenure.

His legacy includes the development
of women's athletics, once a department
in the division; the approval, design and
construction of the Student Rec Center;
the establishment of programs serving
minority and international students; and
the creation of Upward Bound, Student
Legal Services, PASS, and Texas Tech’s
first recruiting office. He forged a strong
relationship with the Student Govern-
ment Association, counting among its
leadership alumni many national, state,
and local figures. Both the Minority
Faculty/Staff Association and Staff
Senate found their footing under his able
watch.

His integrity and honesty earned the
respect of students, staff, administrators,
and community members. In a job that
daily presented ample opportunity for
discord, so many chances for people to
get mad at him. He possesses the ability
to suspend judgment - carefully looking
atan issue or situation from each
person’s side before considering a course
of action.

We admire him, we appreciate him,
we'll miss him, and we wish him well!

FAMILY DAY WEEKEND
has been set for
November 10, 11 and 12, 2000.
Watch for details on the web:
www.ttu.edu/parentspage.
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PARENT VOLUNTEER/INVOLVEMENT SURVEY

The Texas Tech Association of Parents
needs your help to fulfill our goal of
serving Texas Tech parents and their
students. Your willingness to share your
time and talent is crucial as we strive to
connect with all families who have Texas
Tech students. Please indicate your
interest by completing and returning the
following survey:

0 I'would like to ]om the Safe Travel
Parent Network (if y¢ re
returned form).
This includes serving as
students having trouble 0
need a drowsy drivi ing break and cludmv
my name and phone number of pubhshed
list for students.

O Twould like to serve as an officer, as a
member-at-large of the board of directors,
or chair a committee.

QO Officer: President, President-Elect,
Secretary-Treasurer, Endowment Cabinet
Chair

0 Board of Directors: Chapter President,
Member-at-large (2), Scholarship Commit-
tee Chair

Q1 Chapter Officer: Existing chapter or
formation of new one

O I'would like to serve on one or more of
the following committees:

0 Endowment Cabinet (includes Tuition
Draw)

Q Scholarship (selection process each
spring on campus - this year afternoon of
April7)

O Awards (selection by fax, mail, phone
each fall, spring)

O Nominations

0 Technology (work by email, online,
phone)

Q0 Transportation {including bus trip to
A&M fall 2000)

2 I'would like to work on/organize a
summer send-off for Tech students in my
area.

We need you!

3 Iwould like to work from home on such
things as networking with other members
and welcoming parents of incoming Tech
students, and

0 Twould be able to be on campus to help
host at any of the following events in 2000:
G University Da Februarv 18

01 Spring Scholarslup Weekend, April 8

O State Destmahon Imagination Competi-
tion (former Odyssey of the Mind), April 29
] Tean'P'T Assoaatxon June 2-4

éw Student Orientations

Q I would like to work with a group of
parents on Issues/Concerns/Position

’,{1' Mid- -June'through the end of une Statements.
CI Iune 18- 20 @ I'would like to work on actual projects,
such as

D June 21-23
Q June 2527
03 June 28-30
Late-July through early August
1 July 16-18
Q July 19-21
O July 23-25
Q July 26-28
Q July 30-Aug 1
O Fall New Student Orientation and
move-in, August 19-21.
{0 Pre-game receptions in the Fall
{3 Family Day, November 10, 11 & 12

Q Ihavea good idea(s) I would like to
share:

Q I'would like to see

0 Iwould like to say

QUMY N0 JLI 10N 3

-

[

SURVEY RESPONSE/ORDER FORM

Membershiy

@ lama current member O Annual membership @ 525
Q 4vear membership @ 560 0 Life membership @ $100
Magnetic Association DoubleT Nametags {members only)

0 ___Nametags @56

Please list names as you wish them to appear:

T Spring Scholarship Brunch Tickets @510

Total » For credit card charge add $3 (nametags and tickets only)
Name(s)
Address/City/State

Daytime phone Evening phone

Updated email address(es) for email news
Student Name(s)
Enclosed is: Q cash O check#
Card No.

Signature (credit card only)

Charge O Mastercard 1 Visa

Expiration Date

Please return to:  Texas Tech Association of Parents, ¢/o Parent Relations, TTU, Box 42024,

Lubbock, Texas 79409-2024



TECH PARENTS
CHAPTER/AREA CONTACTS
Abilene ..........co.... Patty & Mike Matthews
(915) 691-0282
P2 XU 1 Lillian Andrew
(512) 928-0372
o) G — Jim & Kathy Bourn
(409) 244-2364
Bertram oo ssssenenns Peggy Little
(512) 699-4428
Bryan/College Stat. ...... Herb & Alita Dillon
(409) 823-1993
Burkburnett ...ooevveeeveeersrveresseen. Karen Steele
{940) 569-7383
Corpus Christi ........... Howard & Jenny Holt
(361) 992-8625
Dallas .......coeevereerrcemsens Jean & James Hagar
(972) 416-7728
Denison ....vecverene. Robert & Rita Hempkins
(903) 463-5522
Denver/Boulder CO .................. Marjo Wells
(303) 683-1753
E1Paso v.oevversrsenssna: Paul & Mae Quon
(915) 598-6171
Farmington NM ... Brennan Colyer
(505) 327-0730
Fort Worth ......cccuue Becky & Jerry Brooks
(817) 731-2141
Houston NW ............... Chris & Linda Bruce
(409) 273-3583
Houston W, Donna Pittenger
(281) 579-6576
Houston NE ... Carole Hood
(281) 358-4794
LubbocK ..ovveevvoccseeeeceesne e Ann Ferris
(806) 797-1183
Midland .o Karen & Nick Hood .~
(915) 686-0798
Pampa Jerry Lane ~
(806) 669-3484
Rio Grande Valley ..... Larry & Connie Soper
(956) 425-2363
San AntONIO coveeeerececcecerrsaenens Bill Erwin
(210) 653-0965
RI0TS ¢ T:F ¢ SO Sheri Sides
(903) 786-9585
13315 OO John Andersen
(903) 581-0683
Waco Meg Garland
(254) 865-2807
Wichita Falls ..o.ovovoeceenee . Tillie Force
(940) 476-2677

FROM A STUDENT’S VIEW

BY ROBIN MARLOW

SENIOR, COLLEGE OF HUMAN
SCIENCES

You waved good-bye to your
students as they made their journey
back to Lubbock and asked yourself if
every Christmas is going to be this
stressful. The only thing I can tell you is
- it gets better with time. You are
wondering how your sons and daugh-
ters got to be so hard-headed. My
response to that is they went off to
college. They are making that transition
from being your little girls and boys to
adults.

To add to the stress of the holidays,
grades come in. Every parent has the
dream that their child will go to college,
make a 4.0 and graduate in four years
Magna Cum Laude. It's time to realize
that likely it is not going to happen.
College is a lot different from high
school. The professor assigns a paper on
the first day of class, and it is never
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mentioned again until it is due. There is
no one there to remind them, or to make
them do the work. Making it through
college in four years is all a myth. The
average student changes majors several
times, and each of those times loses
hours.

Now that grades are in and they are
not exactly what you expected, do you
change your expectati