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Texas Tech University Health Sciences Center
and
Texas Tech University Health Sciences Center
at El Paso
Strategic Priorities

Tedd Mitchell, MD
President
February 28, 2014

ategic Priorities

v Priority 1 - Increase and Promote
- Expand and build new facilities to address space needs
= Grow student schotarships

. Priority 2~ demic Quality and

—  Support development of Schoof of Public Health
- Recruitment of top scholar candidates
—  Support high quality faculty and programs through efforts in external recognition
. Priority 3 - Expand and Enhance Research and Creative Scholarship
—  Support the efforts of new SVP for Research as well as new basic science faculty chairs
- Facilitate faculty/student participation in research with infrastructure
~  Support TTUHSC institutes with baseline budgeting
. Priority 4 — Further Outreach and Engagement
- Support student-lad free clinic efforts with baseline budgeting
- Support Global Health Department with baseline budgeting
~  Continue {and accelerate) collaborative effarts with TTU, ASU and other potential partners {MDA?)
. Priority 5 - Increase and Maximize Resources
- Continue efforts to keep administrative overhead low as % of budget

—  Continue efforts to improve income from practice plans, partnerships and other non-governmentat resources
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Priority 1 — Increase Enroliment and Promote Student Success

Expand and build new facilities to address space needs

In the coming years facility infrastructure will be a
major area of emphasis for TTUHSC. Specifically, the
Lubbock campus has lagged behind in its need for new
facility space.

Additionally, with the hire of our new SVP for Research,
we are engaged in a comprehensive strategic plan for
enhancing research activities.

Historic break down of enroliment by campus versus gross area

t60oD00 - 3900 Key Building Changes
Lubbock:
- Lostleased clinical space in 2006
{UMCMOP & TTU Thompson Hall)
Lo 0 +  Academic Classroom Building {ACB) &
Medical Pavilion came online in 2007
1x@ El Paso .
’1’5;3 0 +  Medical Education Buliding {MEB) in 2010,
‘ Medicai Science Building § (MSBL}in 2007
and Box Company in 2013
100000 prE:
o H Amerillo
N . [l R —— + School of Pharmacy Academic Center
i - 4 N {PAC) in 2009, Amarillo Research Building
yow _ee""T 3 —rosae {ARB) in 2008 and Sth floor addition to
g w7 £ J School of Medicine in 2008
20 e BT I BSIR
Seace
S0 —— Abiene Spxe
- Dallds Spacz.
L ek ol
a0
- - Anarogwoiment
Abilene
- = Ol e + Schoolof Pharmacy [SOP} operad in 2007
B e and School ding o
Eorctiment lab addition in 2013
= = Alilene Ermolmant
Dalls Enrolment Dailas
3 *  DaliasForest Park lease started in 2008
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TTUHSC Lubbock exceeded the capacity for the current gross anatomy facilities in 2010 as the
clinically oriented anatomy class sized grew above 150. We are currently accommodating this
by having two laboratory sessions each day. The down side of two sessions is the creation of
scheduling conflicts with other educational activities and the fact that student’s access to the
lab for study time must now occur after 5 pm. To accommodate growth we will need to
double the size of the current space to approximately 8,000 square feet.

Year No. of COA No. of Tanks (Total) | Students Per
Students Tank
Fall 2013 16400

Fall 2014

(Expected)

Campus Beautification

Completed Project: Proposed Project:

Preston Smith Library Sidewalk Upgrade (includes: Proposed Site for Cardiovascular Health Courtyard:
landscaping, security lighting, and
storm water improvements):




Board Minutes

February 27-28, 2014

Priority 2 — Strengthen Academic Quality and Reputation
Support development of School of Public Health

Schools of public health accreditation require that at a minimum a school shall have:

* The Master of Public Health degree in ali five disciplines of public health and at
least three doctoral programs.

* Financial support adequate to sustain all core functions (faculty, administration,
library facilities, laboratories, computer facility, etc. }

* Primary faculty to sustain the curricular requirements for each concentration.

Estimated Out lay for TTUHSC School of Public Health

Example: Texas A&M has 46 principal faculty, 72 staff, ~300 students, 99,000 sq. ft.
{new building) with 7,000 sq. ft. of lab space

Lo
‘ J Priority 3 ~ Expand and Enhance Research and Creative Scholarship
) Support the efforts of new SVP for Research

P. Michael Conn, PhD. Hired in December 2013 as Senior VP for Research

Research activity has grown over the past seven years but there is
continued need for additional capacity and increased productivity.

TTUHSC Research Awards TTUHSC Research Expenditures

BN
R Other Federl

@Non-Federal
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. Priority 1 ~ Increase Enroliment and Promote Student Success

Expand and build new facilities to address space needs.

Grow student scholarships

. Priority 2 - § h demic Quality and i

Support development of School of Public Health
Recruitment of top scholar candidates

Support high quality faculty and programs through sfforts in external recognition

. Priority 3 - Expand and Enhance Research and Creative Scholarship

Support the efforts of new SVP for Research as well as new basic science faculty chairs
Facilitate faculty/student participation in research with infrastructure

Support TTUHSC Institutes with baseline budgeting

. Priority 4 - Further Outreach and Engagement

Support student-ed free clinic efforts with baseline budgeting
Suppart Global Health Department with baseline budgeting

Continue (and accelerate) collaborative efforts with TTU, ASU and other potential partners (MDA?)

. Priority 5 - Increase and Maximize Resources

Continue efforts to keep administrative overhead iow as % of budget

Continue efforts to improve income from practice plans, partnerships and other non-governmental resources
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T

'TEXAS TECH UNIVERSITY

HEALTH SCIENCES CENTER.

From here, it's possible.
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Texas Tech University
Strategic Plan Update and
Vision for the Future

wi M. Duane Nellis, Ph.D.
President, Texas Tech University

~ Thursday, February 27, 2014

nance and Accountability Report

Goals 2012 2013 Target 2013 Vartance to Target 2014 Target 2015 Target 2020 Target

Faculty Recelving N;ﬁomlly Recognized-
Awards (/PR)

1 Students with at least 30 credit hours.
2 This is data that the Office of Institutional Research will report to IPEDS for 2013,
3 IPEDS data uses the fodaral year (July 1 through June 30} to define annual doctorates awarded.
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We will grow and diversify our student population in order to improve higher education participation and supply
a well-equipped, educated workforce for the state of Texas.

Goals 2012 2013 Target 2013 Variance to Target 2014 Target 2015 Target 2020 Target

Goals 2012 2013 Target 2013 Va:::; to 2014 Target 2015 Target 2020 Target

4 Students with at least 30 credit hours.
§ This is data that the Office of Institutional Research will report to IPEDS for 2013.
6 TTU Strategic Plan defines this as data for Region 1 High School Grads. This is THECB Accountability system statewide data.
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We will attract and retain the best faculty in the country in order to enhance our teaching excellence and grow
our number of nationally recognized programs.
Goals 2012 2013 Target 2013 Variance to Target 2014 Target 2015 Target 2020 Target

% of FTE Teaching Faculty Who Are Tenured
Tenure-track’

7 This is data that the Office of Institutionat Ressarch will provide to the Texas Higher Education Coordinating Board (THECB) for 2013

We will significantly increase the amount of public and private research dollars in order to advance knowledge,
improve the quality of life in our state and nation, and enhance the state's economy and global competitiveness.

Goals 2012 2013 Target 2013 Variance to Target 2014 Target 2015 Target 2020 Target

8 National Science Foundation
9 Vice President for Research. Texas Tech University
10 Office of Research and Commercial ization, Texas Tech University System
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We will expand our community outreach, promote higher education to underserved Texans in order to improve
our communities and enrich their quality of life.

Goals 2012 2013 Target 2013 Variance to Target 2014 Target 2015 Target 2020 Target

Total Non-TTU Partnérs involved in TYU Outreach

and Engagement Activities ors

11 Texas Tech University Office of Planning and Assessment

We will increase funding for scholarships, professorships, and world-class facilities and maximize those investments
through more efficient operations in order to ensure affordability for students andaccountabilityto the State of Bxas.

Goals 2012 2013 Target 2013 Variance to Target 2014 Target 2015 Target 2020 Target

12 Texas Tech University Chief Financial Officer
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 Entrepreneurial

* Interdisciplinary

» Engaged

* Global Connections
* Enhance Diversity

e Athletics

=

* Increase Enroliment

« Academic Quality
- Expand Research and Creative Activity
 Outreach and Engagement

* Increase and Maximize Resources
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TEXAS TECH

UNIVERSITY.
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2014
STRATEGIC
PLANNING RETREAT

Presentation to the
Board of Regents

Thursday,
February 27, 2014

2014 STRATEGIC
PLANNING
RETREAT

Presentation fo the Board of
Regents

Thursday,
February 27, 2014

AGENDA

WEICOME...... s cnrstese et sss s senissennnannse . Chairman Mickey Long

Working Breakfast

Opening Remarks.......ocevuenennn <oueeeenenChancellor Kent Hance

Committee Chair REMATKS....... rerieeiesesusseces e scnseseseeeeceeenesenseees Regent Nancy Neal

ANGelO STate UNIVErSItY...... i occreeerreceennsseennsssassssse s mssns oo President Brian May
Facilitated by Regent Josh Heimbecker

Texas Tech University Health Sciences Center........ceeuneveevoernn. President Tedd Mitchell
Facilitated by Regent Tim Lancaster
Break

wenenenen. President Duane Nellis

Texas Tech University......
Facilitated by Regent Debbie Montford

Texas Tech University System ........c.cemrccreersennscsssnn... D1 JOseph Rallo & Casey Harmon

CoNcluding REMATKS........c.esircscverrinsesieemsmsssssnsene s seesenemnensChancellor Kent Hance

Adjourn & Lunch
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PLANNING

INITIATIVES

of the TTU
SYSTEM

Joseph Rallo, Ph.D.

Consortium Committee
¢ Support creation of multi-component certificates
* Eliminate/minimize IT/Financial aid barriers to joint initiatives

International Initiatives

* Sign System MOUs which allow each component to tailor to their
specific goals

* Created new internship opportunities with the University of Ulsan,
S. Korea

Online Education

*  Continue with Pearson to create single, integrated marketing web
portal for the System

Military and Veterans

* ASU and soon TTU will have a bachelor in applied arts and sciences
to facilitate transfer of credit
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ANGELO STATE UNIVERSITY
Holiday Schedule for 2014-2015

DATE DAY OF WEEK HOLIDAY

2014 september 1 Monday Labor Day
November 27 Thursday Thanksgiving Day
November 28 Friday Thanksgiving Day
December 22 Monday Christmas Eve
December 23 Tuesday Christmas Day
December 24 Wednesday Winter Holiday
December 25 Thursday Winter Holiday
December 26 Friday Winter Holiday
December 29 Monday Winter Holiday
December 30 Tuesday Winter Holiday
December 31 Wednesday Winter Holiday

2015 January 1 Thursday New Years
January 19 Monday Martin Luther King Day
April 3 Friday Spring Holiday
May 25 Monday Memorial Day

TOTAL ALLOWABLE HOLIDAYS 15

NOTE: University employees who wish to observe Rash Hashanah, Yom Kippur, and
Cesar Chavez Day may do so, but must use their vacation leave.

State law provides for seventeen (17) state holidays in FY 2015. In FY 2015, one
(1) holiday falls on a weekend and one (1) holiday, Confederate Heroes Day, falls
on January 19, Martin Luther King, Jr. Day and cannot be substituted for other
regular working days. The result is fifteen (15) holidays for FY 2015.



2014

2015

TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY SYSTEM ADMINISTRATION

Holiday Schedule 2014-2015
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DATE DAY OF WEEK HOLIDAY
September 1 Monday Labor Day
November 27 Thursday Thanksgiving
November 28 Friday Thanksgiving
December 22 Monday Winter Break
December 23 Tuesday Winter Break
December 24 Wednesday Christmas Eve
December 25 Thursday Christmas Day
December 26 Friday Winter Break
December 29 Monday Winter Break
December 30 Tuesday Winter Break
December 31 Wednesday Winter Break
January 1 Thursday New Year's
January 19 Monday Martin Luther King Day
March 20 Friday Spring Break
May 25 Monday Memorial Day

TOTAL ALLOWABLE HOLIDAYS: 15

NOTE: University employees who wish to observe Rosh Hashanah, Yom Kippur, Cesar

Chavez Day and Good Friday may do so, but must use their vacation leave.

State law provides for seventeen (17) state holidays in FY 2015. In FY 2015 one
(1) holiday falls on a weekend and one (1) holiday, Confederate Heroes Day, falls
on January 19, Martin Luther King, Jr. Day. The result is fifteen (15) holidays for

FY 2015.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Holiday Schedule 2014-2015

2014

2015

Page 1 of 1

DATE DAY OF WEEK HOLIDAY

September 1 Monday Labor Day

November 27 Thursday Thanksgiving Day
November 28 Friday Thanksgiving Holiday
December 24 Wednesday Christmas Eve
December 25 Thursday Christmas Day
December 26 Friday Winter Holiday
December 31 Wednesday New Year’s Eve
January 1 Thursday New Year’s Day
January 19 Monday Martin Luther King Day
March 20 Friday Spring Holiday

May 25 Monday Memorial Day

July 3 Friday Independence Day Holiday

TOTAL ALLOWABLE HOLIDAYS: 12

weekend and one (1) falls on the same day as a national holiday. The
appropriations bill disallows state holidays occurring on weekends. Therefore, the
state will observe fifteen (15) holidays in FY 2015, which is the same as FY 2014.
TTUHSC will observe 12 holidays.

NOTE: State law provides for 17 state holidays. In FY 2015, one (1) state holiday falls on a

An additional 3 days of holiday entitlement will be accrued at the rate of two hours
per month.

State employees are entitled to observe the holidays of Rosh Hashanah, Yom
Kippur, Good Friday and Cesar Chavez Day in lieu of any holiday(s) on which the
institution is required to be open and staffed to conduct business.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER-EL PASO
Holiday Schedule 2014-2015

DATE DAY OF WEEK HOLIDAY

2014  september 1 Monday Labor Day
November 27 Thursday Thanksgiving Day
November 28 Friday Thanksgiving Holiday
December 24 Wednesday Christmas Eve
December 25 Thursday Christmas Day
December 26 Friday Winter Holiday
December 31 Wednesday New Year's Eve

2015 January 1 Thursday New Year's Day
January 19 Monday Martin Luther King Day
March 13 Friday Spring Holiday
May 25 Monday Memorial Day
July 3 Friday Independence Day Holiday

TOTAL ALLOWABLE HOLIDAYS: 12

NOTE: State law provides for 17 state holidays. In FY 2015, one (1) state holiday falls on a
weekend and one (1) falls on the same day as a national holiday. The
appropriations bill disallows state holidays occurring on weekends. Therefore, the
state will observe fifteen (15) holidays in FY 2015, which is the same as FY 2014.
TTUHSC will observe 12 holidays.

An additional 3 days of holiday entitlement will be accrued at the rate of two hours
per month.

State employees are entitled to observe the holidays of Rosh Hashanah, Yom Kippur,
Good Friday and Cesar Chavez Day in lieu of any holiday(s) on which the institution is
required to be open and staffed to conduct business.
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Summary of substantive revisions proposed to:

Chapter 01 — Bylaws

Chapter Coordinators = Ben Lock & John Huffaker
[as of: 02-28-2014]

INTRODUCTORY NOTE:

Where needed and appropriate, references and/or provisions relating to the Texas Tech
University Health Sciences Center at El Paso are added, since the El Paso campus now
is a stand-alone institution.

Substantive revisions include the following:

Responsibilities of the Board:

A state law provision regarding the Board having the legal responsibility of a fiduciary is
added. This is not a new statutory requirement, so its addition to the Regents’ Rules
simply emphasizes that this is a fundamental duty of the Board. [see Sec. 01.01.3 on p. 1]

Board chair:

A SACS-required provision regarding the eligibility of a Board member to serve as
chairman of the Board is added. Per SACS, the Board chair “must be free of any
contractual, employment, or personal or familial financial interest” in a component
institution under the Board’s control. [see Sec. 01.02.3.a(1) ... p. 4]

Board secretary:

-- A statement regarding the mission of the Board secretary and the Office of the Board
of Regents is added. [see Sec. 01.02.6.a(3) ... p. 7]

-- New provisions are added regarding: e the ability of the Board secretary and assis-
tant secretary to function as agents of the Board; and ... ¢ a requirement that the
Board secretary and assistant secretary maintain information as confidential when so
directed by the Board or required by law. (Note: Similar provisions are added for the
General Counsel in Chapter 02.) [see Sec. 01.02.6.a(5) ... p. 8]

Duties and responsibilities of the standing committees of the Board:

The chairs of the Board’s standing committees have reviewed the charge for their
respective committees and proposed certain revisions.

* Academic, Clinical & Student Affairs Committee ... see p. 15-16
e Facilities Committee ... see p. 16

* Finance & Administration Committee ... see p. 17-18

* Audit Committee ... see p. 19-20

-~ 10f2--
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[Summary of changes to Chapter 01, continued]

Executive Committee:

The Executive Committee would be eliminated, as there is no longer a need to keep
this committee on the books. Under the requirements of today’s Open Meetings Act,
the timeframe and process it takes to convene a meeting of the 5-member Executive
Committee is the same as for gathering a quorum of the Board for a special called
teleconference meeting. [see former Sec. 01.02.8.d(5) ... p. 20]

Advisory nature of special committees and the IAC:

New provisions would clarify that, unless the Board makes a specific delegation of
authority to a special committee or the Investment Advisory Committee (IAC), those
committees serve only in an advisory capacity. [see Sec. 01.02.8.e(4) on p. 21 and
Sec. 01.02.8.f(2) on p. 22]

Procedure for suspension of the Regents’ Rules:

A procedure for motions to suspend the Regents’ Rules is added. The vote required
to approve a suspension of the Rules would be a simple majority of members who are
present at the meeting. [see Sec. 01.02.9.f ... p. 28]

Board members’ participation at commencement ceremonies:

Given the new, expanded schedule of commencement ceremonies for TTUHSC and
TTUHSC at El Paso, Board members would be “encouraged” (as opposed to “expected”)
to participate in the commencement ceremonies of the component institutions.

[see Sec. 01.06 ... p. 30]

Regents’ Rules review:

The schedule for reviews of the Regents Rules would be changed from “every four
years” to one that is an ongoing process ... which in turn would require the Regents
Rules Review Committee to be a special “advisory” committee that’s always in place
and available to study and recommend changes to the Regents’ Rules whenever needed
and appropriate. [see Sec. 01.07 ... p. 30-31]

Amendments to the Regents’ Rules:

The Board would be able to adopt amendments to the Regents’ Rules at special called
meetings as well as at regularly-scheduled meetings. [see Sec. 01.08.1 ... p. 31]

--20f2--
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Chapter 01 -- Bylaws

Dates Approved or Amended:
-- Comprehensive review/amendments.......

01.01 Responsibilities of the board

01.01.1  The board accepts and adopts the following role and responsibili-
ties assigned by law to the governing boards of public institutions
and systems of higher education in the State of Texas. In this re-
gard, the board shall:

a. preserve the independence of the TTU system and defend its
right to manage its own affairs through its chosen administra-
tors and employees;

b. enhance the public image of all components of the TTU sys-
tem;

¢. interpret the community to the campus and interpret the cam-
pus to the community;

d. nurture each institution under its governance to the end that
each institution achieves its full potential within its role and
mission; and

e. insist on clarity of focus and mission of each institution under
its governance.

01.01.2  To fulfill its role and responsibilities, the board shall provide poli-
cy direction for and establish goals consistent with the role and

mission of each institution under its management and control.

01.01.3  Each member of the board has the legal responsibilities of a fiduci-

ary in the management of funds under the control of institutions

subject to the board’s control and management.

[This is not a new requirement of state law. (see Sec. 51.352(e), Texas
Education Code) 1t is added here to clarify that the role of a fiduciary is
one of the fundamental duties of the members of the governing board.]

Chapter 01 — Regents’ Rules Page 1 of 31



01.02 Governance
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01.02.1  Authority

Chapter 01 — Regents’ Rules

The Legislature, in Chapters 109, 109A, 110, and in Section
51.352, Texas Education Code, has delegated to the Board of Re-
gents of the Texas Tech University System the power and au-
thority to govern, control, and direct the policies of the Texas
Tech University System.

[Note: Chapter 109A, Texas Education Code, is ASU’s enabling statute.

The reference above inadvertently was left out when ASU was added
to the TTU System in 2007.]

Section 109.001, Texas Education Code, states that the board "by
rule may delegate a power or duty of the board to an officer,
employee, or other agent of the board."

Section 109.23, Texas Education Code, requires the board to
"provide a chief executive officer, who shall devote his atten-
tion to the executive management of the university and who
shall be directly accountable to the board for the conduct of
the university. The board, when required by law to be the
governing body of any other state educational institution or
facility, shall also direct the chief executive officer to be direct-
ly responsible for the executive management of that other in-
stitution or facility." The board has determined that the
chancellor is the chief executive officer of the TTU system.

Section 110.01, Texas Education Code, states that "Texas Tech
University Health Sciences Center is a separate institution and
not a department, school, or branch of Texas Tech University
but is under the direction, management, and control of the
Texas Tech University Board of Regents."

Section 110.02, Texas Education Code, states that "The board of
regents has the same powers of direction, management, and
control over the Health Sciences Center as they exercise over
Texas Tech University. However, the board shall act separate-
ly and independently on all matters affecting the Health Sci-
ences Center as a separate institution."

Page 2 of 31

2014
ent9
of 33
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f.  Section 110.31, Texas Education Code, states that the "Texas Tech

University Health Sciences Center at El Paso is a component

institution of the Texas Tech University System under the di-

rection, management, and control of the board of regents."

This section further states that, TTUHSC-EI Paso “is not a de-

partment, school, or branch of any other institution in the sys-

144

tem.

8. Section 110.32, Texas Education Code, states that the “board of

regents has the same powers of direction, management, and

control over the Texas Tech University Health Sciences Center

at El Paso as the board of regents exercises over the other

component institutions of the Texas Tech University System."

Section 109A.001, Texas Education Code, states that “The uni-
versity [Angelo State University] is a component institution of
the Texas Tech University System and is under the manage-
ment and control of the board of regents of the Texas Tech
University System. The board of regents has the same powers
and duties concerning Angelo State University as are con-
ferred on the board by statute concerning Texas Tech Universi-
ty and Texas Tech University Health Sciences Center.”

=

01.02.2  Composition.

a. Board members. The board is composed of nine members ap-
pointed by the governor with the advice and consent of the
senate for staggered terms of six years each, the term of three
members expiring on January 31 of odd-numbered years.

b. Student regent. In addition to the nine members of the board,
a student regent is appointed by the governor for a one-year
term under Sec. 51.355, Texas Education Code. By statute, the
student regent “is not a member of the board,” but the student
regent has the same powers and duties as the members of the

Chapter 01 — Regents’ Rules Page 3 of 31
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board, including the right to attend and participate in meet-
ings of the board, except that the student regent:

@

2

may not vote on any matter before the board or make or
second any motion before the board; and

is not counted in determining whether a quorum exists
for a meeting of the board or in determining the outcome
of any vote of the board.

01.02.3  Chair of the board

a.

Chapter 01 — Regents’ Rules

Eligibility, election, and vacancv of the chair.

[0D)]

Eligibility of the chair. In accordance with the core re-

quirements of the Southern Association of Colleges and

Schools — Commission on Colleges, to be eligible to serve

as chair, a member must be free of any contractual, em-

ployment, or personal or familial financial interest in a

TTUS component institution.

[This eligibility provision is taken from SACS-COC Core
Requirement 2.2 — a mandatory requirement for accreditation
by SACS.]

Election of the chair. From its number, the board shall
elect the chair of the board (the "chair") at the first regu-
lar or special called meeting in odd-numbered years fol-

lowing the appointment, qualification and confirmation
of the new members regularly appointed in odd-
numbered years. However, if the new members regular

ly appointed in odd-numbered years have not been ap-
pointed, qualified and confirmed by May 1 in odd-
numbered years, the board will proceed with election of

board officers on or before May 31. [Fhechairshallre-
portto-and-beresponsible-to-the beard:] [This sentence is

moved to Subsection b (see next page).]

Page 4 of 31

2014
ent 9
of 33
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(8)  Vacancy of the chair. In case of the chair's death, resig-
nation, permanent disability, removal, or disqualifica-
tion, the vice chair of the board shall become the chair for
the remainder of the term of the chair who vacated the
office.

Duties. The chair shall report to and be responsible to the

board. Duties and responsibilities of the chair include:

(I)  being responsible for board meeting agendas;
(2) presiding over the board meetings;

(3)  having authority to call special and emergency board
meetings;

(4) appointing the board’s standing and special committees;
and

(5)  conducting or causing to be conducted an appropriate
orientation for new board members as soon as possible
after appointment and delivering to each a copy of the
current Regents” Rules [annualfinaneial] and such other

reports [;] and [erganization-charts-of] information re-
garding the TTU system as is deemed appropriate by the

chair.

01.02.4  Vice chair of the board.

a.

s

Chapter 01 — Regents’ Rules

Election of a vice chair. From its number, the board shall elect
the vice chair of the board (the "vice chair") when the chair is
elected.

Temporary absence or disability of the chair. In case of the
chair's temporary absence or disability, the vice chair shall per-
form the chair's duties until the chair shall resume such office.

Page 5 of 31
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¢.  Vacancy of the chair. In case of the chair’s death, permanent
disability, resignation, removal, or disqualification, the vice
chair becomes the chair for the remainder of the term of the
vacated office.

d. Vacancy of the vice chair. Upon the vice chair's death, resigna-

tion, disability, removal, or midterm ascension to the position
of chair, the board shall elect a successor as soon as practica-
ble.

01.02.5  Taking office. The chair and the vice chair shall take office imme-
diately upon their election and hold office until a successor is duly

elected.

01.02.6  Secretary of the board

a. Appointment, compensation, and reporting of the secretary

and assistant secretary of the board.

(1)  Appointment of the secretary. The board shall appoint a
secretary of the board (the "secretary") who is not a

member of the board, Upon the secretary's death, resig-

nation, permanent disability, removal, or disqualifica-

tion, the board shall appoint a successor as soon as

practicable. [This sentence is moved here from the new

Subsection a(3) on the next page.]

(2) Compensation of and staff assistance for the secretary.

[anebwhe] The secretary shall receive such compensation

and have such staff assistance as the board may fix.

Chapter 01 — Regents’ Rules Page 6 of 31
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(8)  Mission and reporting of the secretary. The mission of

the secretary and the Office of the Board of Regents is to

support the work of the board in the fulfillment of the

board’s duties and responsibilities. To ensure independ-

ence and objectivity, the [Fhe] secretary shall report and
be responsible directly to the board and serve at its
pleasure. The secretary is the principal officer to the
board in the administration of the responsibilities of the
Office of the Board of Regents and the principal staff of-
ficer to each member of the board in the discharge of the
board member’s responsibilities. [Upon-the seeretary's

’ ification, the. | chall .

icable]

(4)  Assistant secretary. The board also may appoint an as-

sistant secretary who shall perform duties as delegated
by the secretary and who, when the secretary's office is
vacant, or if the secretary is absent, incapacitated, or for
any reason unable to perform the duties of the office,
shall have the same duties and authority as the secretary.
If the secretary is absent, incapacitated, or for any reason
unable to perform the duties of the office and an assis-
tant secretary has not been appointed previously, the
chair may appoint an assistant secretary who shall have
the same duties and authority as the secretary.

Chapter 01 — Regents’ Rules Page 7 of 31



Board Minutes

PROPOSED: oi=§8%§c;842014

ment 9
Page 10 of 33

(8)  Agents of the board; confidentiality. As s agents of the

board, the actions of the secretary and assistant secretary

in the fulfillment of their duties to the board shall not be

impaired by any person or entity external to the board.

Any information that has been designated as confidential

by the board, a board member, state or federal law, or

other legal mandate, as well as any information for

which the secretary or assistant secretary should have a

reasonable expectation of confidentiality, shall be main-

tained as confidential by the secretarvy and assistant sec-

retary and be protected from disclosure to any person

who is not a member of the board or who has not been

authorized by the board to receive the information.

b.  Duties and functions of the secretary

(1)  Meetings. The secretary shall make preparations for all
board and committee meetings including such notices as
law requires. The secretary shall make preparations for
and submit required notices related to executive sessions
of the board in conjunction with the general counsel of
the TTU system.

(2)  Agendas. Under the direction of and upon approval by
the chair of the board or the chair of a standing commit-
tee, the secretary shall, with the cooperation of the prin-
cipal officers of the TTU system, prepare and distribute
the agenda for all board and committee meetings.

[The following provisions regarding the content of or mechanics
for distribution of agendas for Board meetings are moved to

Sec. 01.02.7.don p. 11-13 ...... so they will be in the section on
“"Board meetings.”]

o s . . funds,
el cate chiof fscal otficer challl
inclisdled withinthe it dicating. ol
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and committee meetings, record, prepare, and index the

official minutes of the meetings of the board and its
committees and distribute copies thereof, including the

Q) (491 Minutes. The secretary shall attend all [epen] board

Chapter 01 — Regents’ Rules
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annual budgets, to members of the board, the chancellor,
and to such other individuals as designated by the chan-
cellor. The official minutes shall be kept in the Office of
the Board of Regents and certified excerpts from these
minutes shall be prepared and distributed by the secre-
tary when requested.

(4) [(3] Documents. The secretary shall keep on file in the

Office of the Board of Regents all official documents, cor-
respondence, and proceedings of the board and its com-
mittees, including audio recordings.

(5) [67] Seals. The secretary is the custodian of the official seal

of the TTU system (see Section 12.06, Regents’ Rules).

The secretary shall affix such appropriate official seal to,
and attest, all documents executed in the name of the
board and requiring attestation. The board may author-
ize by resolution certain other officials of the TTU system
to affix seals and to attest to specific documents.

(6) [¢A] Official Regents’ Rules. The secretary shall [keep]

maintain the official copy of the Regents” Rules. Said
copy shall contain all current rules, [and] regulations and
policies (including any Board Policy Statements) prom-

ulgated by the board. Any changes or additions thereto
shall be entered in the official copy by the secretary and
such changes and additions shall be furnished to board
members and such principal officers of the TTU system

as [the-chaneellor-designates] designated in Sections

00.01.14 through 00.01.21, Regents” Rules.

[Note: “principal officers of the TTU system” designated in Sec-
tions 00.01.14—00.01.21 (section numbers per the proposed
amendments to Section 00.01) include: the Chancellor, other
executive personnel of the System Administration, the institu-
tional Presidents and their staff, and institutional provosts and
vice presidents]

(7) [¢8}] Reports. The secretary as directed by the board shall

prepare and distribute reports and communications.
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(8) [(93] Other duties. The secretary shall perform such func-

tions and have such other duties and responsibilities as
the board may assign, and shall perform usual and cus-
tomary tasks to assist the board in the discharge of its of-
ficial duties.

01.02.7 Board meetings

Chapter 01 — Regents’” Rules

Regular meetings. The board shall hold a minimum of four

regular board meetings each year on dates and times to be

chosen by the chair, in consultation with the other members of

the board. The board shall hold regular meetings at such loca-

tions as the chair, in consultation with the other members of

the board, may determine before the meeting.

Special meetings.

)

Special meeting called by the chair. The chair may call a
special board meeting for special or emergency purpos-
es.

Special meeting called by the board. A special board

meeting also may be called by [eratthe] a joint written
[reguest] notice of no less than five board members that

is distributed to all members of the board at least five

days prior to the date of the special meeting. [Thebeard

Special meeting by teleconference. If the special meeting
is to be conducted by teleconference call, the location
specified must be the Board Meeting Room at the TTU
system offices.

Page 11 of 31



Board Minutes

PROPOSED: 0Z:2@=20-1842014
Attachment 9

Page 14 of 33

(4) Time and place of a special meeting. The time and place
of a special meeting shall be set by the chair, in consulta-
tion with the other members of the board. The chair
shall take into account the schedule of each board mem-
ber in order to ensure maximum attendance. The chair
shall notify or cause to be notified each member in an
expeditious manner of the meeting time and place. For a
special meeting called by the board rather than by the
chair, the meeting time and place shall be determined by
a majority of the board.

n ] e thed | shallon] deri]
s Loseribed inil . . |
mentalnotice:] [Due to the state’s open meeting law posting

requirements and agenda restrictions, this provision is not nec-
essary.]

c. Notices. Notices for all board or committee meetings shall
conform to the requirements of state law.

[The following provisions regarding agendas for Board meetings are moved
here from Sec. 01.02.6.b(2) on p. 7-8 ...... so they will be in the section on
Board meetings rather than the section on the Board secretary. In some
cases, these provisions are restructured to place them in a more logical
order, but the content is not substantively changed.]

d. Agendas for board meetings.

(1) Advance distribution to board members. Except in the

case of emergency meetings, not less than two weeks

prior to the day of regular meetings and not less than 24

hours prior to special called meetings, the secretary of

the board shall deliver to each member copies of all pro-

posed items for board consideration. The consent agen-

da and the information agenda will be delivered to the

regents at the same time as the regular agenda.

Chapter 01 — Regents’ Rules Page 12 of 31
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(2) Additions to a board meeting agenda; deferrals.

(a)

Additions. Urgent and emergency items may be

added after a board meeting agenda has been dis-

tributed to the board members per Subdivision

(d)(1) herein, but such additions are subject to the

recommendation of the chancellor to the chair and

the chair's approval. Subject to applicable state open

meeting requirements, including advance posting

requirements, such items shall be added to the regu-

lar agenda upon approval by the chair.

Deferrals. Except when emergency proposals (as de-

tined by the chair of the board or the secretarv of the

board) are involved, all proposals not submitted to

the secretary within the time prescribed in this sub-

section shall be deferred until the next board meet-

ing.

Statement of source of funds. Where an agenda item re-

quires a commitment of funds, a statement by the ap-

propriate chief fiscal officer shall be included within the

item indicating the source and availability of funds.

Regular, consent and information agenda items. Items to

be brought before the board will be separated into three

categories:

(a)

Regular agenda items. Items deemed to require in-

dividual consideration and approval by the board
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will be in the regular agenda of a standing commit-

tee of the board or the Committee of the Whole, as

appropriate.

(b) Consent agenda items. Items deemed routine will

be submitted for board approval in the consent

agenda. Any regent may require that an item in the

consent agenda be moved to the regular agenda.

(c) Information agenda items. Material required by a

provision of the Regents’ Rules to be furnished to the

board as information will be listed in the infor-

mation agenda.

01.02.8  Board committees

a. Appointments to standing committees. The chair, [shorty] as

soon as is practicable after election, shall appoint all standing

committee members and shall designate a [eommittee] chair of
each standing committee, except as otherwise provided herein.

All other board members shall be ex officio members of each
standing committee.

b.  Authority of standing committees. The authority of standing
committees of the board shall be subject to action of the board.
Unless a specific delegation of authority has been made by the
board in advance, recommendations of a standing committee
must be approved by the board before such recommendations
shall become effective.

c. Times and places of committee meetings. The committee
chair, in consultation with the chair, shall set the times and
places of each special meeting of a standing or special commit-
tee.

Chapter 01 — Regents’ Rules Page 14 of 31



Board Minutes

PROPOSED: 0Ze8ciiig20ts

Page 17 of 33

d. Standing committees

[Note: Each standing committee chair was asked to review the current
charge for their committee and propose any changes the chair deemed
appropriate. Unless otherwise noted, the revisions to the committee
charges are the ones proposed by those committee chairs.]

(1)  Academic, Clinical, and Student Affairs Committee. The
Academic, Clinical, and Student Affairs Committee shall
consist of three members. In addition to the three mem-
bers appointed by the chair, the student regent shall be a
participant in the deliberations of this committee. This

committee shall consider, summarize facts, recommend

actions, and present alternatives to the board as neces-

sary for the following:

[The phrase added above is moved here from the end of
this subsection.]

(a) the educational mission and academic programs of
the various schools, colleges, and units within the
TTU system, with an emphasis on academic rigor

and program content;

(b) the clinical programs (both patient care services and
clinical investigation) within [FFUJHSC] the TTU
system’s health sciences centers and their relation-

ship to the educational mission and academic pro-
grams;

(c) student affairs within the component institutions;

(d) faculty affairs within the component institutions;

(e) strategic planning processes and initiatives for the
TTU system;

(1) [te}] current and long-range governmental actions
that affect the TTU system and make recommenda-
tions that will ensure, when necessary, continuous

Chapter 01 — Regents’ Rules Page 15 of 31
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and prompt action by the TTU system on such mat-
ters;

(8)[¢5] research programs within component institu-
tions and their relationship to the undergraduate

and graduate programs;

(W) [¢8)] policies essential to the growth and develop-
ment of research and its relationship to the commer-

cialization initiatives of the TTU system:

(i) [()] research incentives for faculty;

() [()] fund-raising programs and investments to
strengthen research; and

(K) [§)] contracts for academic, clinical, or student af-
fairs agreements that require board action.

[Fhe-committee shall summarize facts recommend-ac-
ﬁeﬂﬂ-&ﬂdﬁesef%&kemaﬁ*zes—ke—the—bea{cdﬁmg&%]

Facilities Committee. The Facilities Committee shall
consist of three members. This committee shall consider,

summarize facts, recommend actions, and present alter-

natives to the board as necessary for the following:

[The phrase added above is moved here from the end of
this subsection.]

(a) use and occupancy of TTU system property; [-and]

(b) planning of, location of, receiving bids or proposals
for, and awarding contracts for the construction,
maintenance, and repair of buildings, utilities, and
other physical facilities of the TTU system; and

(c) campus beautification and public art initiatives of
the TTU system.

[Thecommittee shall summarize facts recommend ac
ﬁmmwméﬂm%]
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Finance and Administration Committee. The Finance

and Administration Committee shall consist of three

members. This committee shall consider, summarize

facts, recommend actions, and present alternatives to the

board as necessary for the following:

[The phrase added above is moved here from the end of
this subsection.]

(a)
(b)

(©

(d)

the budgeting process;

all requests for budgets covering expenditures of

educational and general funds, designated funds,

[and] auxiliary programs, and funding from external

sources (including public/private partnerships);

handling of TTU system funds and depositories
whether from appropriated or non-appropriated
funds;

the pursuit, negotiation, and closing of outside fi-

nancing, including the issuance of notes, bonds, se-

curities of any type, and agreements of any

description that result in indebtedness by the TTU

system;

(e) [¢eh] all administrative matters relating to affirma-

tive action and equal employment opportunity, cen-
tral computing services, communication services,
purchasing and contracting, office services, financial
administration of grants, accounting services, per-
sonnel, budgeting, cash management, investments,
[water] utility management, police operations, and
all parts thereof;
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(f) [€e})] contracts and easements related to business or
administrative functions that require board action;

(g) [{H] the annual review of all actual expenditures as
well as the detailed review of the expenditures of the
Office of the Chancellor and the Offices of the Presi-

dents[;], with the board [will-appreve] approving all
budgets; [and]

(h) [be] being informed of all appropriations requests

and providing coordination of issues related to legis-

lative appropriations;

(i) [¢g)] review of all private fund-raising activities for
the TTU system and make recommendations that
will ensure coordination of all private fundraising

functions [includinganyfunds-used-tosupplement
thesalary-ofany T system-employee]; [and]

[The clause above is deleted from Chapter 01
because it is now addressed in Chapter 06.]

() [é] all administrative matters relating to physical
plant operations and traffic and parking; and []

(k) review and approval of all quasi-endowments that
exceed $250,000.

[Fhe-committeeshall-summarize facts recommend-ae
ﬁ%%d—pfeseﬁbakem&tk%e—ﬂqe-beafd-as-geeessa;%}
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Audit Committee. The Audit Committee shall have three
members. The committee shall [assure] ensure that the

board maintains direct access to both internal and external
audits of the TTU system. The Audit Committee Charter
approved by the board shall provide [recommend-to-the
beard]| guidelines for the operation of the committee and
the auditing functions throughout the TTU system; howev-
er, audits of the Office of the Board of Regents shall be the
responsibility of the board. The chief audit executive shall
be responsible to the board through the Audit Committee.

The committee shall consider, summarize facts, recommend

actions, and present alternatives to the board as necessary

for the following:

[The phrase added immediately above is moved here
from the end of this subsection.]

(a) provide oversight of [the] internal and external [au-
éits] audit activities throughout the TTU system;

(b) make recommendations for the selection of external
auditors;

(c) [reviewtheseopeofaudits] recommend for approv-

al by the board the appointment, termination or re-

assignment, compensation, and evaluation of the

chief audit executive;

@) . 4 ot thechiof audi .

te}] review the findings of all internal and external audi-
tors;

(e) [(H] review [andrate] the system-wide risk assess-
ment evaluations and plans to address the [identi-
fied] significant [risk-funetons] risks identified;
[and]
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B [¢2)] on or before August 31 of each year, present to
the board for approval an Audit Committee-
approved annual audit plan;

(g) ensure that adequate resources in terms of staff and

budget are provided to enable the Office of Audit

Services to perform its responsibilities effectively;

and

(h) provide the board with relevant information ob-

tained from ongoing reviews of auditing, compli-

ance, and governance activities and reports of

internal and external auditors, including from the

State Auditor’s Office.

[There no longer is a need to keep a 5-member executive
committee on the books because of:

* the open meetings law requirement that any action taken by a
quorum of the Board (i.e., 5 or more Board members) must be
posted at least 72 hours in advance and be conducted as an
open meeting; and

* the ability to gather a quorum of the Board by teleconference
for a special called meeting on 72 hours notice.]
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e. Special committees.

(1)  Appointment by the chair. During a board meeting, or
at any time between board meetings if at least 48 hours
advance notice is provided to all members, the chair may
appoint special committees, name the members thereof,
and designate the committee chair.

(2)  Appointment by the board. In addition, during a board
meeting, six or more members, by vote, may appoint
special committees, name the members thereof, and des-

ignate the committee chair.

(8)  Duration and duties of a special committee. Any special
committee so created shall be temporary (except the In-
vestment Advisory Committee) and shall be charged in
writing as to its particular duties and functions and the
period in which it is to serve. Action by the chair or at
least six members will be required to extend this period.

(4) Advisory status of special committees. Unless a special

committee is given a specific delegation of authority by

the board to take action on behalf of the board, a special

committee shall serve only in an advisory capacity. Any

recommendation of a special committee that requires ac-

tion by the board shall be submitted to the standing

committee of the board that has responsibility for the

matter or to the board’s Committee of the Whole, as ap-

propriate, for a determination of whether the proposed

action should be adopted by the board.

f.  Investment Advisory Committee.

(1)  Duties and responsibilities. The Investment Advisory
Committee (IAC) is a special committee of indefinite du-

Chapter 01 — Regents’ Rules Page 21 of 31
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ration as authorized by the board and is charged with the
following duties and responsibilities:

(@ tomeet quarterly with investment counsel, invest-
ment managers and appropriate officers and staff
for the purpose of reviewing and consulting with
these parties and advising the board and the board
of directors of the Texas Tech Foundation (Founda-
tion board) on asset allocation, investment policy
and investment results; and

(b)  for identifying fund managers, monitoring the per-
formance of investments, evaluating fund manager
performance and developing and recommending an
asset allocation plan for the Long-Term Investment
Fund, and for reviewing the investments and per-
formance of the Short and Intermediate Term In-
vestment Fund.

(2) Advisory status of IAC. Unless the IAC is given a specif-

ic delegation of authority by the board to take action on

behalf of the board, the IAC shall serve only in an advi-

sory capacity. Any recommendation of the IAC that re-

quires action by the board shall be submitted to the

standing committee of the board that has responsibility

for the matter or to the board’s Committee of the Whole,

as appropriate, for a determination of whether the pro-

posed action should be adopted by the board.

(3) [&] Terms of office. Members of the IAC serve at the will
of the board and are appointed to four-year staggered
terms that begin on a February 1. Appointment of mem-
bers of the IAC shall be made upon the expiration of a
member’s term or upon a vacancy in the membership of

the committee. No member of the IAC shall serve more
than two consecutive four-year terms on the IAC.
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(4) [(3)] Membership. The IAC shall be comprised of nine
members, as follows:

(@) Three members appointed by the chair of the board,
at least one of which shall be a current member of
the board and with all board members appointed to
the IAC serving at the will of the board chair; and

(b) One member appointed by the Foundation board;
and

(c)  Five members appointed by the chancellor, of which
two are to be recommended by the Foundation
board subject to the following provisions:

i, the members recommended by the Foundation
board are subject to approval by the chancellor
and the board; and

ii. any disagreement regarding these two Founda-
tion board appointees shall be resolved through
consultation between the chancellor and repre-
sentatives of the board and the Foundation
board.

(d) From the members of the IAC, the chair of the board
shall appoint the chair of the IAC.

B) [#)] Qualifications.

(2) All members appointed to the IAC shall possess the
necessary skills and knowledge in the areas of fi-
nance, accounting and investments in order to sub-
stantively participate in the deliberations and
recommendations of the IAC, and each has the duty
to actively participate in all meetings and other ac-
tivities of the IAC in order to fulfill their obligations
to their respective boards; and

Chapter 01 — Regents’ Rules Page 23 of 31
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(b)  No member shall have any financial interest in any
organization providing investment services to the
TTU system.

(6) [¢53)] Joint investment policy. Foundation assets and TTU
system assets shall be commingled for investment in or-
der to realize the benefits of higher long-term investment
returns, greater portfolio diversity and lower investment
management costs. Accordingly, the board and the
Foundation board shall jointly develop and adopt a joint
investment policy to be implemented by the Foundation
and TTU system, and be responsible for the investment of
the assets of the Foundation and TTU system, with the
earnings credited to the corresponding entity.

Procedures

Rules of order. When in session, the board shall follow the
procedures set forth in Robert’s Rules of Order unless the pro-
cedures conflict with the Regents’ Rules.

Executive sessions

(1)  Only board members may attend executive sessions un-
less the board invites other persons to attend.

(2)  The board shall conduct all executive sessions in accord-
ance with the applicable provisions of Chapter 551, Texas
Government Code.

(3) Inaccordance with Sec. 01.02.6.b(1), the agenda for all
executive sessions shall be approved in advance by the
chair and, except in cases of an emergency meeting, shall
be delivered to each board member not less than seven
days prior to the day of the meeting at which the execu-
tive session is to take place. Subject to applicable state
open meeting requirements, including advance posting
requirements, urgent and emergency items may be add-
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ed to the executive session agenda after the required de-

livery date but are subject to the chair’s approval.

¢. Board communications

(1)  Itis not only the right but also the duty of each board
member to be fully informed on all matters that influ-
ence or have impact on his or her obligations as a board
member.

(2) Requests to appear before the board

(@) During a meeting of the board, members of the
public may be allowed to make presentations for a
reasonable amount of time, as determined by the
chair, on any topic listed on the agenda for a board
or committee meeting that is open to the public.
Presentations or discussions on topics not listed on
the agenda for an open session shall not be al-

lowed. [Fhe-boardshallretserveas-ahearingor

anee:] [This provision is moved to Subdivision ¢, below.]

(b) A request to appear before the board must be filed
with the chair [;] or the secretary [-orthechanecel-
tez] not less than 48 hours in advance of the board
meeting and must state the purpose of such ap-
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pearance. The chair shall approve or disapprove
such a request.

The board shall not serve as a hearing or appellate

body for individual complaints, grievances, or ap-

peals of students, faculty or staff members except

as specifically provided or required in the Regents’

Rules. Individual complaints, grievances, or ap-

peals of students, faculty or staff members are to be

addressed through the grievance procedures appli-

cable to the appropriate TTU system component,

and a decision at the final level of review or appeal

within the administration of the TTU system will

constitute final action on the grievance.

The board hereby reserves to itself the authority and re-

sponsibility for determining matters of policy [;] and any

official statements concerning [any] political or other
subjects of [ar-ebvieusly] a controversial nature that rep-
resent an official policy, statement, or position of the

board and/or the TTU system. Accordingly:

(a)

Statements, policies, and positions by the board on
such matters shall be made by the board through
the chair or the chancellor.

No board member, officer, [e£] faculty or staff
member shall have the authority to speak for or is-
sue any public statement on policy for or on behalf
of the board or the TTU system on such matters,
without the board's prior approval.

Page 26 of 31
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(c)  Any statement on emergency matters shall be
cleared by the chancellor in coordination with the
chair.

(d) This policy declaration is intended to set forth the
position, authority, and responsibility of the board
on these matters without suggesting any limitation
on the rights of persons to speak in their individual
and personal capacities.

(4) A president of a component institution, the vice chancel-
lor and chief financial officer, or the vice chancellor and
general counsel should bring any matter to the board
that, in that officer's opinion, could have a material im-
pact on the TTU system or when one of these officers has
a professional duty or obligation to disclose the matter to
the board.

d. Quorum

(1)  Five members or more present [in-persen] shall consti-
tute a quorum.

(2) Inaccordance with Section 551.127, Texas Government
Code (as amended or modified), a member may partici-
pate in an open or closed meeting via videoconference

when [a-mejority-of the-guorum-of the board] the mem-

ber presiding over the meeting is physically present at

one location of the meeting [place] that is open to the

public during the open portions of the meeting, provided

the meeting is legally posted in advance as a videocon-

ference meeting. [Change is required by 2013 legislative

amendments to Sec. 551.127, Texas Government Code.]

Chapter 01 — Regents’ Rules Page 27 of 31
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(3)  The board may participate in an open or closed meeting
via telephone conference call in accordance with Section
551.121, Texas Government Code (as amended or modi-
fied), only if the meeting is legally posted in advance as a
telephone conference meeting and:

(a) the meeting is a special called meeting and immedi-
ate action is required; and

(b) the convening at one location of a quorum of the
board is difficult or impossible.

e. Board members entitled to vote. Board members participating
via teleconference or videoconference in a board meeting le-
gally posted and conducted as a teleconference or videocon-
ference meeting shall be entitled to vote.

=~

Suspension of the Regents’ Rules. To be approved, a motion to

suspend any provision of the Regents’ Rules must be approved

by the affirmative vote of a majority of the members present.

[There currently is nothing in the Regents’ Rules that specifies a
process by which a provision of the Regents’ Rules may be suspended
by the Board.]

01.02.10 Board and committee meetings attendance. Recognizing the broad
authority and responsibility vested in the board for the governance
and operation of the TTU system, there is a specific expectation
that each member of the board understands and recognizes the
importance of his or her attendance at board and committee meet-
ings and will make a sincere commitment to attend as many of the-
se meetings as possible.

01.03 Board conduct. Each member of the board shall perform his or her activities
on behalf of the TTU system in conformity with:

a. the ethics policy set out in Section 03.01, Regents’ Rules;

b.  the conflict of interest policy for board members in Section 03.03, Regents’
Rules;

Chapter 01 — Regents’ Rules Page 28 of 31
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¢. the provisions of Chapter 09, Regents’ Rules, and the Investment Policy

Statements for the Long Term Investment Fund and the Short/Interme-

diate Term Investment Fund relating to conflicts of interest and invest-

ments; and

d. applicable state laws related to standards of conduct and conflicts of in-
terest.

01.04 New chancellor selection. When there is a vacancy in the position of chan-
cellor, the board shall establish a selection process and shall select a chancel-
lor. The process shall result in a limited slate of unranked candidates for the
position to be delivered to the full board for its deliberation.

01.05 Board members service on internal support and advisory groups.
01.05.1  Service in a non-voting capacity required.

a. Board members [aze] frequently are asked to serve on support
and advisory groups for various units of the TTU system.
Such service, when requested because of unique contributions
[whieh] that can be made because of the regents' capabilities
related to the work of the group, can make important contribu-
tions to the efforts of the TTU system. It is noted, however,
that casting a vote in such groups may place a member of the
board in the position of casting a vote with the support group
and again when the matter is presented to the board.

=3

This eventuality should be avoided, and the board therefore
restricts any membership on such groups to non-voting partic-
ipation, and any exception to this policy must be approved by
the board.

01.05.2  [Serviee] Exception for service on a committee for an academic or
administrative search. A board member may serve as a voting
participant of an academic or administrative search or search advi-
sory committee without the need for an exception being granted
under Section 01.05.1, Regents” Rules.

Chapter 01 — Regents’ Rules Page 29 of 31
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01.06 Board seating at commencement. Board members are [expeeted] encouraged
to participate in the commencement exercises of the component institutions.
A seat on the platform will be provided for each member who attends.
[“Expected” is changed to “encouraged” as an adjustment to TTUHSC and TTUHSC at
El Paso switching to separate/independent graduation ceremonies for each of their
schools. For example, in 2014, there will be 5 separate commencement dates for
health-related schools, with 7 separate commencement ceremonies that are held in
2 cities (Lubbock and El Paso), and with 4 different locations for the Lubbock ceremo-
nies. There may be times when it is difficult to have a regent at every one of those

ceremonies as well as at TTU's 5 days of graduation ceremonies and ASU’s 2 days of
ceremonies each year.]

[NOTE: The changes below regarding reviews of the Regents’ Rules would:

1. make it a requirement that a Rules Committee be in place on an ongoing basis,
rather than being required on an every-4th-year basis;

2. result in the appointment a new Rules Committee each time there is an election of
a Board chair; and

3. clarify that the Rules Committee serves only in an advisory capacity.]

01.07  Regents’ Rules review. [}a204tand-ineachfourth-year thereafter the]

01.07.1  The chair shall appoint [ar-#d-kee] a special committee — a Regents’

Rules Review Committee — to;

a. onan as-needed basis, review the Regents’ Rules and any

Board Policy Statements that have been adopted by the board;

and

b. [recommend] advise the board of such updates and revisions
as may be necessary or appropriate.

01.07.2  Each Regents’ Rules Review Committee shall serve for a fixed peri-

od of time, as designated initially or as extended by the chair.

01.07.3  The Regents’ Rules Review Committee shall serve in an advisory

capacity only. Whenever the Regents’ Rules Review Committee de-

termines that one or more revisions to the Regents’ Rules or a Board

Policy Statement may be needed, the proposed changes are to be

submitted to the standing committee of the board that has respon-
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sibility for the matter or to the board’s Committee of the Whole, as

appropriate, for a determination of whether the proposed revisions

should be adopted by the board.

01.08 Amendments.

01.081  Vote required for adoption. The Regents’ Rules may be [added-to

ef] amended only by the affirmative vote of at least five members

of the board which is conducted at a regular or special called meet-

ing.

01.08.2  Additional requirements for amendments to Chapter 01 (Bylaws).

Any proposed [adéition-ox] amendment to Chapter 01 of these Re-
gents” Rules must be filed in writing with the secretary [ofthe
board] not less than 30 days before the meeting at which the [ad€i-
#onror] amendment is to be considered [and-it], It shall be the
duty of the secretary [forthwith] to [mail] deliver forthwith a copy

of such proposed [addition-oz| amendment to every member of the
board.

Chapter 01 — Regents’ Rules Page 31 of 31
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Summary of substantive revisions proposed to:
Chapter 02 — Administration

Chapter Coordinators = Ben Lock & John Huffaker
[as of: 2-28-2014]

Responsibilities of the System Administration ... service provision:

The System Administration, under the direction of the Chancellor, provides system-wide
leadership and coordination of various functions and priorities. Such functions/priorities
currently include coordination and oversight of “cultural diversity” and “customer-oriented
instruction.” As these are better coordinated at the institutional level, these functions/
priorities are reassigned to the respective Presidents. [see Sec. 02.02.3.aon p. 3 ... and
Sec. 02.04.2.c-d on p. 12]

President searches:

When there is a vacancy in a President position, current policy requires that a new
President be appointed by a vote of the Board, with the Chancellor providing a recommen-
dation to the Board. Currently, there are no provisions that govern the process by which a
search for a President is conducted. The following provisions would guide that process.

-- If the Board determines that a presidential search committee is needed, the Board
appoints the members of the search committee and determines the process to be used
by that committee ... with the Chancellor being able to make recommendations to the
Board about the use, members, and process of such a search committee.

But, the Board also has the option to delegate to the Chancellor the authority to
establish a presidential search committee and determine the process to be used by
that committee.

-- The recommendations of a presidential search committee must be submitted to the
Board, with a copy to the Chancellor.

-- With a recommendation from the Chancellor, the Board determines which, if any, of the
candidates recommended by the search committee will be interviewed by the Board and
the Chancellor prior to the Board naming a finalist.

[see Sec. 02.03.1.b(4) on p. 5-6]

Notification to the Board for positions appointed by the Chancellor and
President:

Currently, the Board receives prior notification when certain executive and/or administra-
tive positions are filled by the appointment of the Chancellor or a President (such as vice
chancellors, vice presidents, provosts, deans, athletic directors and head coaches).
Provisions are added that also require prior notice to the Board when the Chancellor or a
President terminates or reassigns a person who holds one of those positions.

[see Sec. 02.03.2.a0on p. 7 ... and Sec. 02.03.3.a on p. 9]

General Counsel:

-- The duties of the General Counsel are enhanced to clarify that the General Counsel:
* represents the System Administration and each component institution in all legal
matters; and ... ® when approved by the Attorney General, the General Counsel retains
and manages any outside counsel that provides services to the System Administration
or the component institutions. [see Sec. 02.03.2.b(2) on p. 7]

[General Counsel ... continued on next page]

--1of2--
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[Summary of changes to Chapter 02, continued]

-- Provisions are added regarding the General Counsel being governed by the Texas Rules
of Ethics when providing legal services or advice to the Board or individual members of
the Board. As such, when the Board or individual members of the Board seek legal
services from the General Counsel, they will be deemed “client representatives,” and
they may expect the confidentiality that the rules provide for such individuals. (see
Texas Rules of Ethics rule 1.05) [see Sec. 02.03.2.b(3) on p. 8]

Employment contracts for certain appointees of the Chancellor:

A new general provision that governs the approval of employment agreements is estab-
lished in Chapter 07 (see Sec. 07.12.2.f). Accordingly, the provisions in Chapter 02
regarding approval of employment contracts for certain appointees of the Chancellor
(which include vice chancellors and other members of the System Administration
executive team) are tied to and governed by the new guidelines in Chapter 07 when
specified thresholds are exceeded. [see Sec. 02.03.2.c on p. 8]

Presidents’ appointments:

SELECTION: The Chancellor shall provide input when the President is considering the
appointment, termination or reassignment of certain institutional officers. Then, after a
decision is reached, the President must give the Chancellor and Board advance notice
before an announcement is made regarding the position. [see Sec. 02.03.3.a on p. 9]

CONTRACT: A new Chapter 07 provision that governs approval of employment contracts

will require a contract for one of these institutional officers to be approved by the Board

if certain thresholds are exceeded. Otherwise, the President must have the input of the
Chancellor before the President approves a contract for such an officer. [see Sec. 02.03.3.b
on p. 9]

Performance evaluations of Presidents:

Current policy has the Board conducting the annual performance evaluations of each Pres-
ident, with a recommendation from the Chancellor being provided to the Board.

Under the proposed change, the Chancellor would evaluate each President ... but before
the evaluation is shared with a President, the Chancellor and the Board would discuss and
come to an agreement on the evaluation. [see 02.03.4.b on p. 10]

Salaries of certain System Administration and institutional officers:

-- Currently when the Chancellor sets the salary of a vice chancellor or other System
Administration officer, the Board is to be given prior notice of what that officer’s salary
will be. Instead of giving the Board prior notice each time the salary of a new officer is
appointed or a current officer’s salary is increased or decreased, the Chancellor would
present to the Board an annual report of the salaries for all such officers at the time that
operating budgets are approved by the Board. [see Sec. 02.03.6 on p. 11]

-- Currently, the salaries of certain positions appointed by a President - including a vice
president, provost, vice provost or dean - are set by the President, with prior approval
by the Chancellor and prior notice to the Board. Instead, the salaries of these institu-
tional officers would be set by the President, with the President presenting to the
Chancellor and the Board an annual report of the salaries for all such officers at the time
that operating budgets are approved by the Board. [see Sec. 02.03.8 on p. 11]

-2 0f 2 --
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02.01 Chancellor. The chancellor is responsible for the management and operation of

the TTU system administration and component institutions under the direction
of the board. The chancellor is the chief executive officer of the TTU system.
The chancellor reports to and is responsible to the board. [Fhe] Except as specif-

ically provided otherwise in the Regents” Rules, the chancellor has direct respon-

sibility for all aspects of TTU system operations.

02.01.1

02.01.2

02.01.3

Appointment. The chancellor shall be elected by the affirmative vote
of a majority of the regents in office.

Tenure. The chancellor holds office subject to the pleasure of the
board and any employment contract that may be entered into be-
tween the chancellor and the TTU system in accordance with state
law.

Primary duties. The chancellor, where specifically delegated by the
board, is authorized to exercise the powers and authorities of the
board in the governance of the TTU system. The chancellor will act
through the appropriate officers of the TTU system regarding the
matters delegated to them. The chancellor, however, shall not be
precluded from direct participation and communication with any
TTU system officers, staff, faculty members, or groups. The major
duties of the chancellor include:

a. advising and counseling with the board with respect to the poli-
cies, purposes, and goals of the TTU system; acting as executive
agent of the board in implementing its policies and a system of
internal controls; representing the TTU system in all other re-
spects as deemed appropriate to carry out such policies, purpos-
es and goals, and interpreting and articulating the TTU system's
academic, administrative and developmental policies, programs,
needs and concerns to the general public, and to other constitu-
encies at the community, state, regional, and national levels;

Chapter 02 — Regents’ Rules Page 1 of 14
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preparing a recommendation to the board for a strategic plan
with clear, quantifiable (where applicable) expectations for the
TTU system, revised periodically, setting forth recommenda-
tions for capital expenditures, and the allocation of other finan-
cial resources;

working actively at private fundraising to ensure that each com-
ponent institution has endowments and capital contributions
that will number it among the top tier of its peer institutions;

ensuring sound fiscal policies for the TTU system;

directing the management and administration of the TTU sys-
tem;

presenting to the board appointments for certain officers of the
TTU system as provided in Sections 02.03.2 and 02.03.3, Regents’
Rules;

periodically reviewing the organization of the TTU system ad-
ministration and the component institutions and reporting to the
board recommendations for changes in organization, assign-
ments, and procedures;

preparing and approving appropriate recommendations to the

board and its standing committees, including but not limited to

a recommendation on all agenda items for board meetings,
along with the recommendation of the appropriate administra-

tive officers of the TTU system;

preparing and approving annual operating budgets for the TTU
system administration and the component institutions and sub-
mitting such recommendations to the board;

preparing and approving biennial legislative submissions to the
legislative budget board and to the governor for the TTU system
administration and the component institutions for the considera-
tion of the board;

Page 2 of 14
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k. establishing or directing the establishment of excellent relation-
ships with all levels of government;

1. ensuring that the TTU system is a leader in regional economic
development in the communities in which it has a presence;

m. directing the establishment of excellent community relations not
only in those communities where the TTU system has a presence
but also throughout the state; and

n. carrying out such other duties as may be assigned by the board.

02.02 TTU system administration. The TTU system administration consists of the
chancellor and such vice chancellors and other administrative officers and staff
as the chancellor may require to carry out the duties assigned to the TTU sys-
tem administration by the board. Except to the extent there is a conflict with
Regents’ Rules or with a policy issued by the TTU system, the TTU system ad-
minjstration offices and employees are subject to the provisions of the Texas
Tech University Operating Policies and Procedures Manual. Consistent with the
provisions of Sections 109.001 and 51.353, Texas Education Code, the board as-
signs the following responsibilities to the TTU system administration under the
direction of the chancellor.

02021  Activities coordination. Coordinating the activities of component in-
stitutions.

02022  Plans initiation. Initiating, monitoring, approving, and coordinating
short- and long-range planning for the TTU system.

02.02.3  Service provision. [Previding] Leadership and coordination of the
following functions and priorities for the entire TTU system [thefol-

lowingfunetions|:
a. [ecdtural-diversityineluding] equal employment opportunity
[and . 1 . ion];

[Customer-oriented service already is a responsibility of the institu-
tional presidents (see Sec. 02.04.2.c on p. 12), and cultural diversity
within the institutions would become the responsibility of the presi-
dents as well (see Sec. 02.04.2.d on p. 12).]

Chapter 02 — Regents’ Rules Page 3 of 14
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facilities planning and construction;

legal services for all units of the TTU system;

governmental relations;

institutional advancement, fundraising, [masketing] and devel-
opment — with the chancellor’s fundraising role for the TTU sys-
tem enhancing rather than substituting for the role of the chief
executive officer of each TTU system component institution, and
with the chancellor and each component chief executive officer
furthering the mission of the TTU system and the respective in-
stitutions through coordinated fundraising and development ac-
tivities;

[rewsand-infermation] communications and marketing; and

g. financial services and oversight.

02.024  Evaluation. Evaluating each component institution.

02.025  Performance goals achievement. Assisting the component institu-
tions in the achievement of performance goals.

02.026  Other duties. Performing such other duties as may be delegated or
assigned by the chancellor and the board.

02.03 Certain administrative appointments

02.03.1  Board appointments.

a.

Chancellor. In accordance with Section 01.04, Regents’ Rules, the
board shall select a chancellor.

b. Presidents of component institutions.

Chapter 02 — Regents’ Rules

(1)  Appointment; dismissal or reassignment. Each president
of a component institution shall be appointed and may be
dismissed or reassigned (for good cause or without cause)
by the affirmative vote of a majority of the board members

Page 4 of 14

f 16



Board Minutes
PROPOSED: J¢¥#rhiife201s

Page 7 of 16

in office at that time. Prior to any vote on appointment,
dismissal, or reassignment of a component institution
president, the chancellor shall provide a recommendation
for the board’s consideration.

(2)  Salary; employment contract. The salary of each presi-
dent of a component institution and any supplement
thereto and any emoluments or other benefits to the of-
fice, together with any related employment contract and
any modification or extension of such employment con-
tract, shall be approved by the affirmative vote of a ma-
jority of the board members in office at that time. Prior
to any vote on the salary of or an employment contract
for a component president, the chancellor shall provide a
recommendation for the board’s consideration.

(3) Reporting. Each president of a component institution shall
report to and be responsible to the chancellor; but the
component institution presidents shall have access to the
board, and the board shall have access to the component
institution presidents.

The Regents’ Rules currently are silent with respect to the process by
which a search for a President is conducted. The following provides
that:

» If the Board determines that a presidential search committee is
needed, the Board appoints the search committee members, sets
the charge, and determines the process by which the search
committee operates, with a recommendation from the Chancellor.

¢ The Board may delegate to the Chancellor the responsibility for
appointing a presidential search committee and coordinating the
search.

* The search committee’s recommendations are to be submitted to
the Board with a copy to the Chancellor.

¢ The Board, with a recommendation from the Chancellor, determines
which candidates will be interviewed by the Board and Chancellor.

(4) Vacancy. When there is a vacancy in the office of a presi-

dent, the following procedures shall apply:

(@) The board may, at its discretion, appoint, set the

charge to, and determine the process to be used by a

presidential search committee. Prior to any deter-

Chapter 02 — Regents’ Rules Page 5 of 14
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mination on the use of such a search committee, the

chancellor may provide a recommendation for the

board’s consideration. The members of a presiden-

tial search committee shall serve at the pleasure of

the board. Notwithstanding the preceding provi-

sion, at its discretion, the board also may delegate to

the chancellor the authority to appoint, set the

charge to, and determine the process to be used by a

presidential search committee.

A presidential search committee shall submit to the

board, with a copy to the chancellor, the candidates

recommended by the search committee.

The board, with a recommendation from the chan-

cellor, shall determine which candidates, if any, will

be interviewed by the board and the chancellor prior

to the board naming a finalist. If none of the candi-

dates submitted by the search committee is satisfac-

tory to the board, the board may either name a new

search committee or proceed to select a finalist under

such other procedures as the board may deem prop-

er and appropriate, at its sole discretion. The board

shall not be limited to consider only candidates pre-

vigusly considered by the search committee.

The board’s selection of a president shall be made in

accordance with Section 02.03.1.b(1), herein.

Page 6 of 14
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02.03.2  Chancellor's appointments.

The vice chancellor and chief financial officer, vice chancellors

and other TTU system administration officers shall be appointed

by the chancellor with prior notification to the board. The board

shall be notified prior to the chancellor’s termination or reas-

signment of such officers.

b. Vice chancellor and general counsel.

Chapter 02 — Regents’ Rules

@

Appointment; reporting; termination or reassignment.
The vice chancellor and general counsel of the TTU system
(the “general counsel”) shall be appointed by the chancel-

lor with prior notification to the board. [Thegeneral-coun-
selshall providelegal representation-and-counselto-the
Hlsystem:] The general counsel shall report directly to
the chancellor and have access to the board, and the board
shall have access to the general counsel. With the prior
approval of the board, the chancellor may dismiss or reas-
sign the general counsel without cause.

[The new provision below ensures that the General Counsel has
ultimate responsibility for all legal matters system-wide.]

@

Duties and responsibilities. The general counsel shall rep-

resent the TTU system administration and all component

institutions in all legal matters and shall be responsible for

providing all legal services, including the conduct and res-

olution of litigation, the prosecution and settlement of all

claims, and the legal review of all sienificant transactions,

in accordance with applicable state law and the policies of

the TTU system. With the approval of the Attorney Gen-

eral of the State of Texas, the general counsel shall retain

and manage all outside counsel performing legal services

tor the TTU system, and shall serve as liaison to the Office

of the Attorney General.

Page 7 of 14
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[The General Counsel would be governed by the Texas Rules of Ethics
when providing legal services or advice to the Board or individual
Board members. As such, when the Board or individual Board
members seek legal services from the General Counsel, they will be
deemed "client representatives" and they may expect the confidenti-
ality that the rules provide for such individuals. See Texas Rules of
Ethics rule 1.05.]

(3) Confidentiality when acting as counsel for the board. The

board, and individual members of the board, when seek-

ing legal services or advice of the general counsel, act as

a “representative of the client” pursuant to the Texas

Rules of Ethics, and in such situations, are entitled to the

same privileges and confidentialities as are provided by

such rules.

Any [mutti-year] employment contract, employment contract
modification, or contract extension related to the officers ad-
dressed in Subsections a. and b., herein, shall be approved by the

chancellor [with-prierreview-and-advice by| unless the approval

of the board is required by Section 07.12.2.f, Regents’ Rules.

[A new general provision that governs the approval of all employment
contracts, other than contracts for the Chancellor and Presidents, is
being proposed for addition to Chapter 07 (Fiscal Management).]

Page 8 of 14
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02.03.3  Presidents' appointments.

a. The appointment, termination or reassignment of provosts, vice

presidents, vice provosts, deans of schools and colleges, director
of intercollegiate athletics, and head coaches of intercollegiate
athletics programs shall be [appeirted] determined by the pres-

ident [with-prier-approvalef]. Prior to the president making a

determination of the individual the president intends to select

for such a position or of the president’s intention to terminate or

reassign an individual in such a position, the president shall

have the input of the chancellor [and] regarding the candidate(s)

under consideration or the intention to terminate or reassign an

individual in such a position, with the goal of ensuring that the

action furthers the mission of the TTU system and the Ccompo-

nent institution. Before any announcement is made regarding

the appointment to or the termination or reassignment of an in-

dividual in such a position, the president shall provide prior no-
tification to the chancellor and the board.

A The Chancellor shall provide input to the President when the
President is considering the appointment, termination or reassign-
ment of certain institutional officers. Then, after a decision is made,
the President must give the Chancellor and Board advance notice
before an announcement is made regarding the position.

V¥ The new general provision in Chapter 07 that governs approval
of employment contracts will require a contract for one of these
institutional officers to be approved by the Board if certain thresholds
are exceeded. Otherwise, the President must have the input of the
Chancellor before the President approves such a contract.

Any [muiti-year] employment contract, employment contract
modification, or contract extension related to persons filling such
positions shall be approved by the president [with-priorapprov-

abof the-chanecellor-and priernetification-to] unless the approval

of the board is required by Section 07.12.2.f, Reeents’ Rules. If
Board approval is not required by Section 07.12.2., the president

IS

shall have the input of the chancellor regarding the provisions of

the contract that are under consideration before a determination

is made on the president’s approval of the contract, with the

goal of ensuring that the action furthers the mission of the TTU

system and the component institution.

Chapter 02 — Regents’ Rules Page 9 of 14
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02.034  Performance evaluations.

a.  Chancellor. The performance of the chancellor will be reviewed
annually by the board.

[Current policy has the Board conducting the annual performance
evaluations of each President, with a recommendation from the Chancellor
being provided to the Board. Under the proposed change, the Chancellor
would evaluate each President ... but before the evaluation is shared with a
President, the Chancellor and the Board would discuss and come to an
agreement on the evaluation.]

b. Presidents.

(1) Annually, [the-beardshallevaluate-each-presidentofa
e 1 shallassist the-officeof

e : dontin the achi :

: le Dy ] luation beine finalized ]

thebeard;| and prior to an evaluation being shared with a

president, the chancellor [wH] shall present to and discuss
with the board the chancellor’s [recommendationsfor-the]

evaluation of the performance of [the] each component in-

stitution [presidents] president.

(2)  After the chancellor and the board have agreed upon the

annual evaluation of the president’s performance, the

chancellor shall share the evaluation with the president.

c. TTU system administration officers. Annually, the chancellor
will review with the board the chancellor’s evaluations of the
performance of the vice chancellor and chief financial officer,
vice chancellor and general counsel, vice chancellors, and other
TTU system administration officers.

02.03.5  Chancellor's salary. The salary of the chancellor, any supplement
thereto, and any emoluments or other benefits to the office shall be
determined by the board.

Chapter 02 — Regents’ Rules Page 10 of 14
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02036  TTU system administration officer salaries. The salaries of the vice

chancellor and chief financial officer, vice chancellor and general

counsel, vice chancellors, and other TTU system administration of-

ficers shall be set by the chancellor, with [priernotice] a report of

such salaries presented to the board at the time the TTUSA operating

budget is presented to the board each year.

02.03.7  Time of salary actions. [Satary]| Unless otherwise authorized by the
board, salary actions related to the chancellor, vice chancellor and

chief financial officer, vice chancellor and general counsel, vice chan-
cellors, other TTU system administration officers, and the presidents
shall take place at the same meeting as, and in conjunction with, the
performance reviews outlined in Section 02.03.4, Regents’ Rules.

02.03.8  Component institution officer salaries. The salaries of the provosts,
all vice presidents, vice provosts, and deans of colleges and schools
of the component institutions shall be set by the presidents, with
[prior-approvalef] a report of such salaries presented to the chancel-
lor and [priernetificationto] the board at the time the institution’s

operating budget is presented to the board each year.

02.03.9  Certain administrator contracts. The terms, conditions, and stipula-

tions of any employment agreement or contract between the TTU

system and the chancellor or [any-etherprincipal-officer] a president

of a component institution of the TTU system thereof shall be in writ-

ing and [elulyrecorded-intheminutes] approved by official action of

the board.

[An employment contract with “any other principal officer” will be covered
by the new general provision that governs the approval of employment
contracts, other than contracts for the Chancellor and Presidents, that is
proposed for addition to Chapter 07 (Fiscal Management).]

Chapter 02 — Regents’ Rules Page 11 of 14
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02.04 Component institution presidents

02.041  Chief executive officers. The president of each component institution
of the TTU system is the chief executive officer of that institution and
reports to and is responsible to the chancellor; but the component in-
stitution president shall have access to the board, and the board shall
have access to the component institution president. The president
serves without fixed term, subject to Section 02.03.1.b, Regents’ Rules,
and any employment contract that may be entered into between the
president and the TTU system in accordance with state law.

02.04.2  Presidents' authority. Within the policies and regulations of the
board — which provide that the component institution president re-
ports to and is responsible to the chancellor, with the component in-
stitution president having access to the board and the board having
access to the component institution president — the president has
general authority and responsibility for the administration of the
component institution. Specifically, the president is expected, with
the appropriate participation of the staff, to:

a. develop, administer, and coordinate all operations and pro-
grams of the component institution;

b. develop and administer policies relating to students, and where
applicable, to the proper management of services to patients;

¢.  ensure that all facets of the component institution receive in-

struction in and provide a customer service orientation to its in-

ternal and external constituencies;

d. provide for cultural diversity throughout all facets of the institu-

tion;

e.[e:] ensure that the component institution provides a high quality
of educational curriculum and faculty for the benefit of its stu-
dents;

f.[e:] recommend operating budgets and supervise expenditures
under approved budgets;

Chapter 02 — Regents’ Rules Page 12 of 14
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& [£] nominate all members of the faculty and staff under the juris-
diction of the president, and make recommendations to the
board for the award of tenure for faculty members;

h. [&] maintain efficient personnel programs;

i [k] ensure the proper administration of the financial affairs of the
component institution, including the accounting, financial over-
sight, and financial report preparation functions required;

j:[¥] prepare and submit to the chancellor the operating policies,
procedures, rules, and regulations for the governance of the
component institution, provided that any policy, procedure,
rule, or regulation in any such institutional operating manuals
that is in conflict with any policy, procedure, rule, or regulation
in the Regents’ Rules, is null and void and has no effect;

k. [f] assume initiative in developing long-range and strategic plans
for the program of the component institution, and, in the case of
TTU, develop a plan to cause TTU to be numbered among the
top public research institutions in the country;

L [l«] work actively to ensure that the component institution ac-
quires the necessary public and private resources for successful
achievement of its goals and objectives; engage in fundraising
activities that increase the institution's endowment and address
the needs of all the institution's schools and colleges in accord-
ance with policies and procedures established by the chancellor
and the Regents’ Rules;

m. [k] inthe case of component institutions with intercollegiate ath-
letic programs, provide for the proper administration and over-
sight of the operations of the Department of Athletics, and
ensure that the university's intercollegiate athletic programs and
activities adhere to the highest standards of integrity and the
rules and requirements of the National Collegiate Athletic Asso-
ciation and the athletic conference of which the institution is a
member;

Chapter 02 — Regents’ Rules Page 13 of 14
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n. [=] develop and implement plans and policies to ensure that the
component institution remains in compliance with any accredi-
tation requirements appropriate to the institution or its pro-
grams, including, for the health components and those academic
components with student health services, the accreditation of
hospitals, clinics, and patient-care facilities; and

0.[#] carry out all other duties and responsibilities assigned to the
president by the board or the chancellor.

Chapter 02 — Regents’ Rules Page 14 of 14
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Texas Tech University

Approve the Art Bundmg HVAC
Replacement project |

Michael S. Molina
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Iteml

Scope of Work

> Address non-functioning HVAC systems in the Art Building; s
of which were noted in a previous accreditation fi inding fo
Department. Work under this project includes;

= To abate selective asbestos-containing materials;

* Demolish the existing air handling unit, mlxmg boxes, exhaust fa
and pneumatic controls;

= Install a variable volume air handling unit, double duct variable a
volume mixing boxes, exhaust fans and direct digital controls;

= Reconfigure the electrical power for the new equipment and
controls; and

= Reroute sewer lines in the mechanical rooms.

Project Budget G
Total Project Budget S ] 242800 |

Construction $ 1 943800
Professional Services '$ 194100
Site Preparation $ 206,800
Administrative Cost $ 83,300
BOR Direct Fees* $ o
Contingency 3 o
* Board directed fees of public art and landscape enhancements waived.
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Item I

Recommendation

> Authorize the Operations Division, Department of Engineering
Services, to proceed with a project to plan and design the Art
Building’s HVAC Replacement project with a project budget of
$2,428,000; waive the board directed fees for publicartand
landscape enhancements; complete the contract documents; -
and award a construction contract. | |

> The project will be funded with Higher Education Assistance
Funds (“HEAF”). | e
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Texas Tech University

renaming of existing building in
Department of Plant and Soil Science
Scott Cooksey

Approve naming of new facilityand

~ Item?2

~ Bayer Plant Sgi%m
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Summary of substantive revisions proposed to:

Chapter 08 - Facilities

Chapter Coordinator = Michael Molina

[as of: 2-12-2014]

Major construction projects:

-- Dollar threshold for new construction projects that require Board approval made
the same as the current threshold for repair and renovation projects.
[see Sec. 08.01.3 on p. 3 ... and Sec. 08.01.4 on p. 7]

-- Codify and enhance the current informal policies and processes regarding pre-
approval / pre-construction activities. [see Sec. 08.01.3.a ... p. 3-4]

-- Instead of allowing the cost of a major construction project to increase by
up to 10% without re-approval by the Board, require any increase in the
Board-approved project cost to come back to the Board for re-approval.
[see Sec. 08.01.3.g(1) ... p. 6]

-- Add a provision to enhance data reporting and collection of projects managed by
both FP&C and the institutions. [see Sec. 08.01.4.b ... p. 7]

FP&C fee structure:

-- Codify FP&C’s project management fee structure in an official policy. [see
Sec. 08.01.9 ... p. 9-10]

-- Discontinue the 50% fee discount for ASU projects. [see note after Sec. 08.01.9.b
.. p. 10]

Public art program:

-- Add a requirement that maintenance and conservation work needed for public
artwork on an institution’s campus be cataloged and prioritized, with the institu-
tion reporting annually to the Board and Chancellor on such work that’s been
done, is in progress, or is planned. [see Sec. 08.02.3.b ... p. 12]

Public Art Commiittee:

-- Clarify that the Chancellor approves the committee members from nominations
submitted by the Public Art Committee. [see Sec. 08.02.4.a ... p. 12]

-- Provide that the Public Art Committee makes its recommendations about pro-
posed new artwork to the respective President ... and the President makes a rec-
ommendation to the Chancellor ... and the Chancellor makes the final decision on
whether the proposed new artwork is to be added to the public art collection.
[see Sec. 08.02.4.b-d ... p. 13]

-- Add guidelines the Public Art Committee is to use in reviewing proposed gifts of
public art. [see Sec. 08.02.4.c ... p. 13]

--1of2--
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[Summary of changes to Chapter 08, continued] Page 2 of 32

Preservation efforts:
-- Include “landmarks” as well as “buildings” for preservation efforts.

-- Add a requirement that preservation activities for buildings and landmarks must
conform to the institution’s Campus Master Plan.

[for both, see Sec. 08.03 ... p. 14]

Building plaques:

-- Change from “date of construction contract award” to “date of board approval
of the project” for the information that is included on building plaques (e.g., this
includes names of the Board officers/members, Chancellor, and President that
would go on the plaques). [see Sec. 08.04.2 ... p. 15]

Use of space and facilities:

-- Add a new, fifth element to the list of priorities for use of Texas Tech space
and facilities that authorizes “other leases” of space or facilities ... and for these
“other leases,” the use of space or facilities must be in accordance with the
operating policies of the institution that owns the space or facilities.

[see Sec. 08.07.1.e ... p. 22]

-- Revise/replace current provisions governing the use or lease of space or facilities
by non-registered student groups or off-campus individuals or organizations.
Establish a category of facilities that would be designated as “Community
Cultural Facilities” — such as the TTU Museum - that are particularly suited to
community outreach for private events ... with the institutions being “authorized
and encouraged” to make those facilities available for rent for various events and
with the institutions adopting operating policies to govern available times and
space for such events, rental fees, event capacity, and the service of
food/beverages. [see Sec. 08.07.2 ... p. 22-24]

--20f2--
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Chapter 08 - Facilities

Dates Approved or Amended:
-- Comprehensive review/amendments.......

08.00 Definitions. For the purposes of this chapter, the following definitions are

assigned:

08.00.1  “Facility” or “facilities” shall mean: Any building(s) or struc-

ture(s), any improved or unimproved land, or any part of any such

building(s), structure(s), or land that is owned, used, or occupied

by the TTU system.

08.00.2 “FP&C Office” and “FP&C” shall mean: The Office of Facilities

Planning and Construction, a division of the TTU system admin-

istration.

08.00.3 “FP&C vice chancellor” shall mean: The vice chancellor of Facili-

ties Planning and Construction.

08.00.4 “University Public Art Committee” or “UPAC” shall mean: The

committee that functions as a standing advisory committee to

oversee the Public Art Collection and that develops and selects

works of art for purchase or commission using funds designated

for that purpose by Section 08.02.3, Regents’ Rules.

Chapter 08 — Regents’ Rules Page 1 of 30
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08.00.5  “Public Art Collection” shall mean: All works of art purchased us-

ing the funds designated for that purpose by Section 08.02.3, Re-

gents” Rules, and select public works of art that have been donated

specifically to the Public Art Collection or which predate the Public

Art program’s care at the time of its inception. Excluded from the

Public Art Collection are works of art owned or held by the Muse-

um of Texas Tech University, the National Ranching Heritage Cen-

ter, and any other institutional galleries or museum entities owned

or maintained by the TTU system or funded bv means other than

the funds designated for that purpose by Section 08.02.3, Regents’

Rules.

08.01 Construction program

08.01.1  Construction procurement methods. The TTU system shall use the
procurement methods set forth in Chapter 51, Texas Education Code,
"Construction and Repair of Permanent Improvements" (as
amended or modified) for all construction or renovation projects as
follows:

a. [competitivebidding] Competitive Bidding ~ per Section

51.778, Texas Education Code;

b. [competitivesealed-propesals;]

[e- design-build] Design-Build — per Section 51.780, Texas Educa-
tion Code;

C [é construcHonmanageragent{owner/srepresentative)] Con-

struction Manager-Agent — per Section 51.781, Texas Education

Code;

d. [e: eenstrucHonmanager-at-risk] Construction Manager-at-Risk

= per Section 51.782, Texas Education Code; [ané]

Chapter 08 — Regents’ Rules Page 2 of 30
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e. Competitive Sealed Proposals — per Section 51.783, Texas Edu-

cation Code; and

f.  [jeb-ordereentraets] [ob Order Contracts for minor construc-

tion, repair, rehabilitation, or alterations — per Section 51.784,

Texas Education Code.

08.01.2  Authorization. The chancellor or the chancellor’s designated rep-
resentative, upon the recommendation of the president, is author-
ized to initiate a construction project, select a design professional,
select a construction [manageragent{owner's-representative)]
manager-agent, establish a planning budget, develop a schematic
design for the project, and select the construction delivery method
from Section 08.01.1, Regents’ Rules. If appropriate for the con-
struction delivery method selected, the chancellor or the chancel-
lor’s designated representative also may select the project design-
build team for design services only or select the project construc-
tion manager-at-risk for pre-construction services only.

08.01.3  Major construction projects. Major construction projects include:

new construction projects [with-a-total-project budgeto£-$1,000,000

ermore;] and repair and [rehabilitation] renovation projects with a

total project budget of $2,000,000 or more.

[The dollar threshold for new construction projects that require
Board approval would be made the same as the current threshold
for repair/renovation projects.]

a. For major construction projects, the chancellor, or the chancel-

lor’s designated representative, upon the recommendation of

the president if the project is being constructed for a compo-

nent institution, shall proceed with the following activities be-

fore any project is submitted to the board for approval:

Chapter 08 — Regents’ Rules Page 3 of 30
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(1)  obtain funding from the entity for which the project is

being constructed so that planning activities for the pro-

ject may begin, with the funding not to exceed $1,000,000

and with a preliminary estimate of the project budget (a

budget goal) being provided along with the funding re-

quest;

[FYI -~ In Chapter 07 (Fiscal Management), the dollar
threshold for Board approval of contracts is increased
from $500,000 to $1.0 million. Accordingly, the amount
that a President could approve for pre-construction/pre-
Board approval activities for a major construction project
also is set at $1.0 million.]

(2)  work with facility user representatives, as designated by

the president if the project is being constructed for a

component institution, to develop a preliminary scope of

the project, which shall be known as an Owner’s Project

Requirements (OPR) document;

(8)  retain the services of a design professional to begin pre-

liminary programming based upon the OPR;

(4) retain the services of a construction or construction esti-

mating firm to develop a preliminary construction and

project budget based upon the OPR and preliminary

programming; and

(5) obtain approval from the president and/or chancellor, as

appropriate, to submit the project for board approval.

[

For major construction projects, the chancellor or the chancel-
lor’s designated representative, upon the recommendation of
the president, shall obtain the approval of the board prior to

Chapter 08 — Regents’ Rules Page 4 of 30
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proceeding with the following actions as applicable to the pro-
ject:

(1) [establishaprejectbudgetand] approve a [schematie-de-

sign] total project budget;

(2) proceed with design development and construction doc-

uments;

3) [ obtainapprevaelfrem] submit required reports to the

Texas Higher Education Coordinating Board;

(4) [(3)] solicit and accept construction bids or proposals;

[(4) seleetaconstructionmanaseragentor seneralcontrae-
_andosel | . Lot :
. o] lesian-buildfirm:] and

(6) award a construction contract or execute a Guaranteed
Maximum Price contract amendment.

¢. [b:] Board approval: combining steps in the process; dividing

projects.

(1) Any of the steps listed in Section [08-01-3-a] 08.01.3.b may
be combined in the board approval process. The board,
however, may [-heweves;] choose to retain control over
any or all of the steps listed above in the board approval
process.

(2) Projects shall not be divided for the purpose of falling

within a lower level of approval.

e Mo ‘ cte challl | bt Office.of

Eacilities Pl . L C . | el 1
proves-an-excephon:|

Chapter 08 — Regents’ Rules Page 5 of 30
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d. The chancellor’s designated representative for major construc-

tion projects shall be the FP&C Office. All major construction

projects shall be managed by the FP&C Office.

e.[é] The board may choose to employ an outside entity that
supplies [Owrer's-Representative] Construction Manager-
' Agent Services [(otherwise-knowsas-a"Construction Manag-

" " : "
4

are-commonty-understood-in-the-constructionindustry)] to as-
sist the [Office-of Facilities Planning-and Censtruction| FP&C

Office.

f. [es] All major construction projects that have a construction cost
of more than $10,000,000 shall be conducted under the auspi-
ces of the [Office-of Faciliies Planningand Construction]

FP&C Office but with the assistance of [an-Owner's Repre-
sentative] a Construction Manager-Agent unless the board ap-

proves an exception [is-approved-by-the board].

g [£] The following changes to a major construction project re-
quire re-approval by the board and may require re-submission
of a report to the Texas Higher Education Coordinating Board:

(1)  the total cost of a project exceeds [eost-estimates by-more
than10-pereent] the board-approved budget;

[Deletion of “by more than 10 percent” will require any
cost increase for a major project to be brought to the
Board for re-approval. The policy that a cost increase of
10% or less did not need re-approval by the Board came
from a Coordinating Board rule to that effect. With the
Coordinating Board no longer approving or re-approving
facility projects, it may be time to adjust our internal
policy as proposed.]

(2) [fhe-gfess—sq&afe—feehageiﬁ—ehaﬁged—byqﬂe;e-thaa_}g
pereent;] [This also was tied to a former Coordinating
Board rule.]

Chapter 08 — Regents” Rules Page 6 of 30
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[(3}] the TTU system administration or the component institu-
tion has not contracted for the project within 18 months
of the date of final approval by the board; or

B[] any funding source of an approved project is
changed.

08.01.4  Minor construction projects. Minor construction projects include:
new construction projects [with-atotal-projectbudgetiessthan
$,666,006;] and repair and [rehabilitation] renovation projects
with a total project budget less than $2,000,000.

[The dollar threshold for new construction projects that do not
require Board approval would be made the same as the current
threshold for repair/renovation projects.]

a. The chancellor or the president, as applicable, or their desig-
nated representatives, are authorized to proceed with any mi-

nor construction project.

b. The physical plant officers of the component institutions bear

responsibility for management of minor construction projects

as defined above. The FP&C Office maintains a database of

the larger projects managed by the FP&C Office. In order to

maintain a more complete database, the physical plant officers,

on a quarterly basis, should report the name, projected com-

pletion date, general scope and budget of significant new con-

struction and repair and rehabilitation projects under their

management for inclusion in the FP&C data base. This provi-

sion does not encompass the reporting of routine maintenance

activities.

[This provides for more complete data collection on projects
managed by both FP&C and the institutions.]

Chapter 08 — Regents’ Rules Page 7 of 30
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c. [b-] If changes in a minor construction project cause the project
budget to fall within the definition of a major construction
project, then:

(1) the FP&C Office must be notified as soon as the revised

total project cost is identified; and

(2) in accordance with Section 08.01.3, the project must be
brought to the board for approval.

08.01.5  Procurement procedures. All major and minor construction pro-
jects not classified as emergency actions and construction projects
not performed by TTU system personnel will be competitively
procured in accordance with the methods set forth in Chapter 51,
Texas Education Code, (as amended or modified). In addition, all
such projects must be procured in accordance with TTU system
policies, state purchasing regulations, and other applicable laws.

08.01.6  Contract execution. [Adl-eonstruction-contracts-will be-executed by
Lo el 1 ] ident Licable or theirdesi |
representatives,asauthorized-by-the board:] The chancellor or the

president, as applicable, or their designated representatives, shall

execute all construction contracts as authorized by the board.

08.01.7  Emergency actions. If the chancellor, on the recommendation of
the president, declares a major construction project to be an emer-
gency, the board authorizes the chair of the board or the chair of
the Facilities Committee to approve all necessary actions. Any
emergency actions taken must be reported to the board at its next
meeting.

08.01.8  Wage rate schedule. As required by Section [2258.621] 2258.022
Texas Government Code, (as amended or modified), the TTU system

administration will determine the prevailing wage rates for the ge-
ographic areas where work is to be performed and include the ap-
propriate schedule of prevailing wages in the specifications for
each construction contract.

Chapter 08 — Regents’ Rules Page 8 of 30
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08.01.9  Project management fee. The FP&C Office shall charge a project

management fee for all design and construction initiatives man-

aged by the FP&C Office. This fee shall be used to support all

FP&C operations. The fee as assessed will be capitalized in the

cost of the project, and the fee amount will be adjusted based upon

the actual project cost as determined at project completion.

a. Fee assessment. The amount of the fee for a project shall be

determined by the FP&C fee matrix, as follows:

Cost Range: NEW Dormitories / CIaSSI:ooms / Clinical /
CONSTRUCTION Garages / Offices / R.esearch / S‘pe-
Warehouses Other cial Education
over $100 million 2.45% 2.70% 2.95%
over $50 million 2.70% 2.95% 3.20%
over $25 million 2.95% 3.20% 3.45%
over $15 million 3.20% 3.45% 3.70%
over $10 million 3.45% 3.70% 3.95%
$2 million to $10 million 3.70% 3.95% 4.20%
Cost Range: Dormitories/ | Classrooms / Clinical /
RENOVATION Garages / Offices / Research / Spe-
& RENEWAL Warehouses Other cial Education
over $100 million 3.03% 3.36% 3.69%
over $50 million 3.36% 3.69% 4.03%
over $25 million 3.69% 4.03% 4.36%
over $15 million 4.03% 4.36% 4.69%
over $10 million 4.36% 4.69% 5.02%
$2 million to $10 million 4.69% 5.02% 5.36%

[Note — With the exception of increasing the lowest range from

"$1 million to $10 million” to “$2 million to $10 million” (due to the
threshold revisions in Sec. 08.01.3 and Sec. 08. 01.4), the fee matrix
shown above is the same as the one the Board approved in May 2002
and that has been in use since.]

Chapter 08 — Regents’ Rules Page 9 of 30
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b. Collection of fee.

(1)  Except for HEAF funds, the fee shall be assessed and col-

lected based upon the following milestones:

% of fee to

Milestone be collected
Board approval........ccoeciveeeeoeeoeoe, 50%
Construction contract execution date.......... 30%
Substantial completion date .........ooovvevvenenn. 20%

(2) For HEAF funds, the fee shall be collected concurrently

with the HEAF expenditures.

[NOTE: After ASU joined the Texas Tech system in 2007, a
50% fee discount for ASU projects was implemented as a way
to ease the transition of that institution into our system. Six
years later, it is time for that discount to be discontinued.]

Fee administration. The project management fee shall be ad-

e

ministered and managed by the FP&C vice chancellor and the

vice chancellor and chief financial officer.

08.02 Campus planning and enhancements

08.02.1  Campus master plans and accompanying architectural and site de-
sign guidelines shall be developed [;] and approved by the board

[-and] to guide campus development, unless [ar-exceptionisap-
proved-b¥]| the board approves an exception.

a.  Architectural and site design guidelines, as developed and ap-
proved by the board, shall be adhered to for TTU system cam-
puses.

Chapter 08 — Regents’ Rules Page 10 of 30
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b. Unless an exception is granted by the board, the TTU system
Campus Master Plans shall guide new construction, new in-
frastructure, traffic and parking modifications, necessary
demolition, [and] enhancement of pedestrian space, and

QreserVation efforts.

08.02.2  The [FFU-system] component institutions’ Architectural and Site
Design Guidelines, as modified, shall guide development on all

component institution campuses, unless the board grants a specific

exception [is-granted-by-the board-ora-componentinstitutionob-

particular project.

08.02.3  Public Art Program.

a. The FP&C Office shall manage and be the chancellor’s desig-

nated representative for the public art program. One percent

of the original board approved total project budget of each

[Rew] major construction project, as defined in Section 08.01.3,

will be allocated for the acquisition of original works of public
art, unless an exception is approved by the board. These
works of public art shall be located at or near the site of the
construction project or, insofar as is permissible under [the

lawss] Texas Tech policies and applicable to the source of

funds, the funds may be aggregated and expended pursuant
to a comprehensive art and aesthetic improvement plan, as

approved by the board.
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I

Each fiscal year, the Public Art Manager in the FP&C Office

shall prepare a prioritized list of recommended maintenance

and conservation actions, both reactive and proactive, to be

performed by qualified professionals under the coordination

of the Public Art Manager. Each TTU system component insti-

tution shall be provided the list, and annually the president of

each institution shall report to the board and chancellor the

maintenance and conservation work that has been done, is in

progress, or is planned.

08.02.4 University Public Art Committee.

a. The chancellor, in consultation with the presidents, shall [ep-

peinta] approve nominations of members to serve on the Uni-

versity Public Art Committee (“UPAC”) to recommend major

public art acquisitions. The nominations provided to the

chancellor and presidents shall be submitted by the UPAC.
The [Publie Art-Committee] UPAC shall be composed of the

[Vice Chancelior forFacifitios Plasming and on]

FP&C vice chancellor, the Public Art Manager, students, facul-

ty, and staff of the TTU system, individuals from the commu-
nities surrounding the various campuses of the component
institutions, and professional artists who are alumni of a com-
ponent institution of the TTU system. The president of the
appropriate component institution shall appoint a representa-
tive to the [Publie Art- Committee] UPAC for the selection of
works of public art for inclusion in a major construction pro-

ject on a case by case basis.

Chapter 08 — Regents’ Rules Page 12 of 30



Board Minutes

. - - Feb: 27-28, 2014
PROPOSED: 02-12-2014 O achmont 13

Page 15 of 32

b. The [Public Art Committee] UPAC will review all proposed
new commissions of campus public art and take into consider-
ation the Campus Master Plan, the cost of installation, [safety
and-seeurity;] maintenance requirements, and other factors
deemed appropriate by the UPAC. The [Public Azt Commit
tee] UPAC shall [make] provide a final recommendation to the

respective president [ehanceloras-to-a-proposed-commission’s

appropriateness] for the inclusion of the artwork in the [FEY

system’s] Public Art Collection.

g

Proposed gifts to the public art program must be made in ac-

cordance with the respective institution’s operating policies

and procedures. To qualify for acceptance, such proposed

gifts must meet the UPAC’s acquisition criteria and standards.

The UPAC shall review each proposed gift of public art, and

this review shall take into consideration the following factors:

the Campus Master Plan: the cost of installation; maintenance

requirements; and any other factors deemed appropriate by

the UPAC. If the UPAC votes to recommend acceptance of a

proposed gift for inclusion in the Public Art Collection, the

Public Art Manager shall provide a final recommendation to

the respective president regarding the gift’s inclusion in the

Public Art Collection.

|~

The respective president shall make a recommendation to the

chancellor regarding proposed new artwork, and the chancel-

lor shall make the final determination of whether the proposed

new artwork is to be included in the Public Art Collection.
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08.02.5 Landscape Enhancement Program. The FP&C Office shall manage

and be the chancellor’s designated representative for the landscape

enhancement program. One percent of the original board ap-

proved total project budget of each new major construction project
will be allocated to the enhancement of exterior landscape, hard-
scape, and waterscape features unless an exception is granted by
the board. These enhancements shall be located either at or near
the site of the construction project or, insofar as is permissible un-
der Texas Tech policies and applicable to the source of funds, the
funds may be aggregated and expended pursuant to a comprehen-
sive art and aesthetic improvement plan, as approved by the
board.

08.02.6 ~ Combining programs. The chancellor or the chancellor’s designat-
ed representative may combine the landscape enhancement and
public art allocations for a single acquisition when such a combina-
tion is appropriate and necessary to meet the unique requirements
of a specific project.

08.02.7  Private development. Prior approval of the board is required for
the private development of TTU system land.

08.03 Preservation of [Campus] campus buildings [preservation] and landmarks.
The board may provide for the preservation of [eertain] buildings and land-

marks because of their historical significance, unique architecture, or other

significant reason. Such preservation efforts shall be in accordance with the

Campus Master Plan.

08.04 TTU system building cornerstones and plaques

08.04.1  Cornerstones. A cornerstone shall be placed on each new building
and each major addition at the time it is constructed. The corner-

stone [should] shall show the year the building was completed and
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may contain memorabilia appropriate [t6] at the time of [the] con-

struction.

08.042  Building plaques. A plaque shall be [placed-on] required with

each [rew-buildingmajoradditionand] major [rerevation]| con-

struction project. The plaque shall show, as of the date of [the-con-
struction-eontract-award] board approval of the project, the

tollowing:

a. the name of the building (see Section 08.05, Regents’ Rules, for
further information on naming of buildings and facilities);

b. the names of the chair, the vice chair, and the other board
members serving at that time, arranged in alphabetical order;

¢. the names of those occupying the following positions at that
time:

(1)  the chancellor, and
(2)  the president of the appropriate component institution.

d. the design-professional firm;

e. the general contractor, [the-constructonmanager-agent | the

construction manager-at-risk, or the design-build firm; and

f.  the year the construction [eontract] project was [awarded] ap-
proved.

08.04.3  Recognition plaques. All recognition plaques shall comply with all
operating policies governing such plaques that are in effect at the
time the plaque is installed.

08.04.4  Building demolition. Upon the demolition of a building, its cor-
nerstone and/or plaque shall be removed and held in the archives
of the TTU Southwest Collection or in another appropriate loca-
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tion. Upon the construction of a new building on the site of the
former building, the cornerstone and/or plaque from the former
building shall be placed in an appropriate location inside the new
building, along with an appropriate historical notation.

08.05 TTU system buildings and facilities naming

08.05.1  General. The board, upon the recommendation of the president
~ and the chancellor, shall approve the naming of all buildings, audi-
toriums, rooms, laboratories, streets, athletic fields, landscape fea-
tures, and other facilities within the TTU system. All new
buildings should be named, wherever practicable, at the time the

board approves the project.

[This sentence moved to here from Sec. 08.05.1.b since it is
intended to apply to more than just academic buildings.]

a. Anindividual, foundation, or corporation providing funding
to build new facilities, to renovate or expand existing facilities,
or to provide an endowment for the support of a facility or fa-
cility-based program of the TTU system may have an area
named after the donor provided 50% of the cost of the desig-
nated area and/or equipment therein is contributed by the
donor. For new construction, renovation or expansion, the
50% threshold applies to the estimated construction cost as
verified by the vice chancellor for facilities planning and con-
struction and approved by the board. The estimated construc-
tion costs shall be comprised of site preparation, building
foundations, the building envelope, interior finishes, and the
mechanical / electrical / plumbing infrastructure within five
feet of the building footprint. Estimated construction costs
shall exclude building demolition. To name an existing facili-
ty, the 50% threshold applies to the estimated replacement cost
of construction of the facility to be named, as verified by the
vice chancellor for facilities planning and construction.

b. Academic buildings shall be named [er-the-basis-of] based on
the major academic use of the building. [Allnewbuildings

approvestheprojeek]
[This sentence moved to the last sentence of the first para-
graph of Sec. 08.05.1, as it applies to all buildings, not just
academic buildings.]
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c. Residence halls may be named for a person, provided the in-
dividual is not a faculty member, administrator, or other em-
ployee or state officer who is actively affiliated with the TTU
system at the time the building is named.

d. Subunits of buildings (auditoriums, offices, reading rooms, li-
braries, conference rooms, laboratories, and so forth) may be
named after an individual who, as an employee, has provided
exemplary service to the TTU system or who, as a volunteer,
has avidly pursued a program of excellence for a department,
school, or college or for the TTU system, the State of Texas, or
the United States of America.

e. Streets and designated landscape features may be named after
individuals or groups of individuals who have brought honor
and distinction to the institution.

f.  Athletic, recreational, and other auxiliary enterprise facilities
or areas may be named after a donor(s) or family who wish to
donate a gift equal to a minimum of 50% of the estimated con-
struction cost of the facility or area, as verified by the vice
chancellor for facilities planning and construction.

g. All donor recognition within a facility requires a gift that is
made at a minimum $10,000 level.

h. Perimeter campus monument, directional and/or building
signage shall comply with respective campus operating poli-
cies related to signage. [Varianees] Any proposed variances to

these standards shall be approved by the chancellor and ap-
proved by the board.

08.05.2  Naming restrictions.

a. Inno case shall a campus site, structure, or facility bear the
name of more than two individuals, one foundation, or one
corporation.
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b. No more than one professional title may be included in a nam-
ing, and no individual’s name may include student organiza-
tion names or class years in the naming of an area.

c. A gift originally intended to fund a specific facility that the
TTU system is no longer planning to construct, expand or ren-
ovate may be used or applied to a naming of an alternate facil-
ity as approved by the chancellor, with prior notification to the
board.

d. Spendable earnings of endowments or any other internal
funds may not be utilized or transferred to meet the criteria for
a naming unless approved by the chancellor, with prior notifi-
cation to the board.

e. DPrior to the presentation of any gift agreement to a donor, the

proposed naming, which must be in accordance with the nam-

ing provisions of the Regents’” Rules, must be approved by the

chancellor or the chancellor’s designee.

08.05.3 Name changes. The board, upon the recommendation of the pres-
ident and the chancellor, shall approve any change in the name of
existing or planned facilities.

08.05.4 Removal of a naming. In unusual and unforeseen circumstances,
the board reserves the right to remove a previously-approved
naming of a facility.

08.05.5 Board advance notification. The chancellor shall provide advance
notice to the chair and vice chair of any proposed naming associat-
ed with a gift to the Texas Tech Foundation, Inc.

08.05.6  Board approval. All namings and name changes requiring the ap-
proval of the board must receive approval from the board before
the naming or name change can be announced.

08.05.7  Exceptions. [Exceptions-to-the-abovesections-may-be-madeby-the

beard-] The board may make exceptions to any of the naming pro-

visions in Section 08.05.
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08.06 Construction code and standard requirements. All [eenstruction/renovation

projeets] design, materials, and construction shall conform [te] with the ap-

plicable requirements of the most current [editionrof] editions adopted by the

local municipalities in whose jurisdiction the project is located and/or as de-

termined by project requirements (unless otherwise noted), including but not

limited to the following [eedes] published documents:

08.06.1 Adopted codes and standards:

a. International Building Code (IBC);

b. International Energy Conservation Code (IECC);
c. International Fire Code (IFC);

d. International Plumbing Code (IPC);

e. International Electrical Code Administration Provisions
(IECAP);

f. NFPA 101, Life Safety Code (including references to the Na-
tional Electrical Code) — editions adopted by the State Fire
Marshal’s Office;

g. National Fire Protection Association (NFPA) Codes and
Standards — editions adopted by the State Fire Marshal’s Of-
fice;

h. State Fire Marshall’s Office (SFMQ):

ANSI/ASME A17.1 - Safety Code for Elevators and Escalators
— edition adopted by the Texas Department of Licensing and

=

Regulation (TDLR);

j- [+] ANSI Z136.1 Standards for Safe Use of Lasers;
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K [ StatelnsuranceBoardrequirementsgoverningfire suppres-
siersystems| Factory Mutual Global or current insurance car-

rier;

L [l¢] United States Environmental Protection Agency (EPA)
regulations;

m. [k] ASHRAE Standard 90A, B, &C - Energy Conservation in
New Building Design;

n. [m] ASHRAE Standard 62 — Ventilation for Acceptable Indoor
Air Quality;

0. [#r] United States Department of Health, Public Health Service
regulations and guidelines;

p.[e-] State statutes regulating, but not limited to, the following;
(1) asbestos;
(2) Dboilers;
(3) control of radiation;
(4) energy consumption;
(5) fire escapes;
(6) fire alarms;
(7) plumbing fixtures; and

(8) elevators.

q. [p- FexasAceessibiiby-Standardsotthe Axchitectural Barriess
Aet-Artiele 9102 Texas Civil Statutes{as-amended}| Elimina-
tion of Architectural Barriers — Chapter 469, Texas Government
Code;
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r.[¢] Americans with Disabilities Act (ADA) — Accessibility
Guidelines for Buildings and Facilities (as amended); [and]

s. [#] United States Department of Labor Occupational Safety and
Health Administration (OSHA) regulations;

t. Texas Commission on Environmental Quality (TCEQ);

u. State Energy Conservation Office (SECO);

v. operating policies and procedures of the TTU system compo-
nent institutions;

w. Biosafety in Microbiological and Biomedical Laboratories
(BMBL), HHS Publication No. (CDC) 21-112; and

x. TTU system design and construction standards, including but

not limited to the TTU system architectural and site design

guidelines per Sections 08.02.1 and 08.02.2, Regents’ Rules.

08.06.2  Other applicable codes. Any other applicable codes deemed nec-
essary by the project's nature shall be specified during the design
process.

08.07 TTU system space and facilities use

08.07.1  Prioritization. With the exception of free expression activities as
outlined in the component institutions’ policies, TTU system space
and facilities are available according to the following priorities:

a. regular institutional programs;

b. programs sponsored and conducted by the TTU system and/or
a component institution’s academic and administrative de-
partments or organizations which are affiliated with such de-
partments;

c. activities that have as their purpose service or benefit to the
TTU system community and that are sponsored by a regis-
tered student organization; [ane]
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d. lease of space or facilities to organizations that serve or benefit
the academic, research, student life, or business functions of
the TTU system; and

i

other lease of space or facilities to individuals or organizations

in accordance with the institution’s operating policies.

MMA The change above adds a new, fifth element to the list
of priorities for use of space or facilities that authorizes “other
leases” of space or facilities as governed by institutional oper-
ating policies.

WW¥¥ The related changes below supplement the new Subdivi-
sion“e” immediately above and revise/replace current provisions
governing the use or lease of space or facilities by non-registered
student groups or off-campus individuals or organizations.

08.07.2

Each component institution may designate certain facilities con-

taining space particularly amenable to community outreach for

private events as “Community Cultural Facilities.” Examples of

Community Cultural Facilities include, but are not limited to, the

Museum of Texas Tech University, TTU’s National Ranching Her-

itage Center, TTU’s International Cultural Center, and some athlet-

ic facilities.

a. Guidelines for rental and use of facilities designated as Com-

munity Cultural Facilities include:

(1) The component institutions are authorized and encour-

aged to make Community Cultural Facilities available

Chapter 08 — Regents’ Rules Page 22 of 30



PROPOSED: 02-12-2014

s

Chapter 08 — Regents’ Rules

2

Board Minutes
February 27-28, 2014
Attachment 13

Page 25 of 32

for rental by individuals or groups for the following

types of events:

(a) private events (such as weddings, wedding recep-

tions, anniversaries, birthday parties, business re-

ceptions, and similar events); and

(b) functions for local entities designated as charitable

organizations under IRC Section 501(c), including

fund raising events for such organizations.

Community Cultural Facilities mav not be rented or used

for political activities or free expression activities. Free

expression activities are governed by institutional poli-

cies.

The component institutions, with input from the directors of

the respective Community Cultural Facilities, shall promul-

gate policies and procedures for the rental and use of each

Community Cultural Facility that are consistent with good

stewardship of the facility in keeping with the mission of the

institution’s department with regards to the following:

a
@

B B

available times and space for events:

rental fees, which must be at fair market value based on

the nature of the event;

event capacity; and

service of food and/or alcoholic beverages.
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08.07.3 [08:045] Non-profit organizations. Office space and other assistance
including, but not limited to, utilities, telephone service, custodial
service, maintenance and use of the component institution’s ser-
vices may be provided to non-profit organizations that exist for the
purpose of supporting the educational undertaking of the TTU
system or its component institutions, thereby serving a public pur-
pose, provided the provision of such space and assistance is not
otherwise prohibited by law. Organizations authorized for this
support include, but are not limited to:

a. [WestFexas] Museum of Texas Tech University Association;

b. National Ranching Heritage Association;

c. Texas Tech Alumni Association;

d. Texas Tech Association of Parents;

e. Texas Tech Foundation;

f. Texas Tech University Federal Credit Union;
g. Texas Tech Physicians Association;

h. Angelo State University Foundation;

i.  Carr Scholarship Foundation;
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j- ASU Alumni Association;
k. Angelo State Athletic Foundation;

1.  Houston Harte Foundation;
m. ASU Friends of Art and Music Education;

n. Friends of the Porter Henderson Library & West Texas Collec-
tion;

0. College of Professional Studies Foundation in Excellence; and

p- other organizations approved by the component institution’s
president.

08.07.4 [68:0746] Department of Athletics facilities — TTU and ASU.
a. The playing [feldatTTFo—JeonesAT&T StadiumDantaw
baseball field R.P._Full K facilities, D | Ethel

Meleod-Tennis-CenterRockyJohnsonField:] fields and other
facilities under the control of the [Bepartment] TTU and ASU

Departments of Athletics are available for the following uses:

(1) Department of Athletics events;

(?) TTU [Bard] and ASU band and spirit activities;

(3) High School Band Day and band competitions;
(4) High school athletic events;

(5) physical education classes;

(6) intramural playoffs between leagues;

(7) academic convocations of the TTU system;

(8) [speeial] Special Olympics, [para-Olympies] Para-
Olympics, and similar events; and
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(9) charitable and other events, as approved by the presi-
dent.

b. Expenses incurred. Responsibility for expenses incurred for
cleaning, provision for security officers, and any other expens-
es will be mutually determined by the director of intercolle-
giate athletics and the sponsor of the activity proposing to use
the facility.

c¢. Approved use. The director of intercollegiate [athletie] athlet-
ics is responsible for determining whether use of the athletics

facilities falls within the scope of the above policy

08.08 On-campus speakers

[#W the order in which these two sections appear are switched ... 08.08.1
becomes 08.08.2]

08.08.1 [98:082] Operating policies. Each component institution of the TTU

system shall develop operating policies necessary for the admin-

istration of free speech activities, including placing reasonable re-

strictions upon the time, place, and manner of on-campus speech.

08.08.2 [88:081] Freedoms. No individual or group shall be denied the

right to speak within the physical confines of the TTU system sole-

ly on the basis of the views sought to be expressed by the speaker.

Chapter 08 — Regents’ Rules Page 26 of 30



Board Minutes

. - - Feb 27-28, 2014
PROPOSED: 02-12-2014 O e hent 13

Page 29 of 32

08.09 Handbills, leaflets, and advertising material distribution

08.09.1  Implementation policies. The operating manuals of each compo-

nent institution shall contain such policies that may be necessary to

implement the purpose of this policy or to otherwise provide for

the orderly conduct of the academic institution.

[this section moved from last to first ... was Sec. 08.09.6]

08.09.2 [88:09-1] General. Individuals and organizations, other than stu-
dents, faculty, staff and organizations consisting solely of members
of one or more of these classes of individuals, may not distribute

handbills, leaflets or any other form of advertising media on cam-
pus. [~exceptthatfree] Free expression materials may be distribut-
ed [in-designratedforum-areas] in accordance with the component

institution’s policies.

08.09.3 [68:89:2] Advertising. The distribution of advertising materials by
individuals and organizations, other than students, faculty, staff
and organizations consisting solely of members of one or more of
these classes of individuals, is not permitted on TTU system prop-
erty, even if conducted through student representatives, except as
may be allowed by the advertising policies of the component insti-
tution’s publications, such as authorized student newspapers and
year books, or the Department of Intercollegiate Athletics.

08.09.4 [08:09:3] United States mail. Individuals and organizations herein
before described may make advertising media available to stu-
dents, faculty and staff by utilizing the United States mail.

08.09.5 [08:89-4] On-campus distribution. Students, faculty, staff, and or-
ganizations consisting solely of members of one or more of these
classes of individuals may distribute advertising media on cam-
pus, subject to the following:

a. The material is not in contravention of a published component
institution’s policy or a state or federal law; and

b. The information presented is accurate.

Chapter 08 — Regents’ Rules Page 27 of 30



Board Minutes

. - - Feb 27-28, 2014
PROPOSED: 02-12-2014 O ot 13

Page 30 of 32

08.09.6 [68-89:5] Automobiles. Media otherwise permissible under this pol-
icy that is to be distributed by an individual or group otherwise
authorized under this policy may not be distributed by placement
on or around automobiles parked or in motion in the physical con-
fine of the TTU system.

] 1 ] i E 1 i . . . . ‘]

[this section moved from last to first ... now is Sec. 08.09.1]

08.10 Solicitations

08.10.1  Policy administration. The operating policies of each component

institution shall contain such policies and procedures as may be

necessary for the administration of this policy.
[this section moved from last to first ... was Sec. 08.10.8]

08.10.2 [68-18-1] Definition. "Solicitation" for the purposes of this policy is
defined as requesting money, seeking a pledge or agreement to
pay, taking subscriptions, or selling merchandise, tickets, or future
interests.

08.10.3 [6818:2] Approved organizations. On-campus solicitations may be
conducted only by students, faculty, staff or student organizations
as demonstrated by a current and valid student or faculty/staff
identification card and only as consistent with the operating poli-

cies of the component institution.

08.10.4 [08103] Solicitation exception. No solicitation is permitted within
the TTU system buildings except as consistent with the component
institution’s operating policies.

08.10.5 [68-+8:4] Individual buildings. Solicitations in a component institu-
tion’s student union or student center facility must be conducted
under the terms and conditions established by the institutional of-
fice charged with administration of that facility. The terms and
conditions shall give weight to these criteria: compatibility of the
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solicitation activity with the educational purpose of the institution;
compatibility of the solicitation activity with the orderly operation
of the student union/center facility; and the availability of space.

08.10.6 [08-36:5] Residence halls. Solicitations in the residence halls must be
conducted entirely from within the student's room or in an as-
signed public area. Solicitations within the student rooms require
the consent of the roommate(s), and there may be no parties or
group demonstrations to advertise a product. There can be no ad-
vertising on room doors or within the residence halls. Application
for permission for solicitation privileges in the residence halls
should be referred to the Director of Housing and Residence Life.

08.10.7 [6846:6] On-campus solicitations by organizations not associated
with the TTU system. An on-campus solicitation may be made by
an organization not associated with the TTU system if the organi-
zation is sponsored by a registered student organization and if the
solicitations are for a community-wide benefit, such as a sympho-
ny, or for recognized and established charitable purposes.

08.10.8 [68:16:7] Further guidelines. This policy does not apply to:

a. The canvassing of their own membership by campus organiza-
tions in money-raising projects or in the sale of tickets to pro-
grams sponsored by them to their own membership is
recognized as a permissible privilege which does not require
approval through the procedures established in the policy. If
the request for money is made to persons other than members
of the organization, such as the sale of tickets at the door to the
general public, the entire solicitation is not exempted and is
subject to approval as a solicitations project;

b. Solicitations are permitted through such public agencies as the
United States Postal Service and advertisements in local news-
papers, which include any authorized student newspapers, are
not within the jurisdiction of this policy;

¢.  Occasionally departments of the component institutions of the
TTU system may wish to sponsor activities that have an edu-
cational value for students at the institution. Such activities by
such departments should be approved by appropriate authori-
ties of the component institution; and
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d. Solicitations by the Texas Tech Alumni Association within the
Merket Alumni Center, the Texas Tech Museum, the ASU
Alumni Association within the LeGrand Alumni and Visitors
Center, and contract vending machines.

—
q
q
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[this section moved from last to first ... now is Sec. 08.10.1]
08.11 Solicitations and sale of publications

08.11.1  TTU system benefit. Solicitations for and sale of publications shall
be conducted only to produce a direct and real benefit to the TTU
system in fulfilling its primary educational mission.

08.11.2  Money raised. If the principal purpose of the solicitation project is
to raise money, then the proposed use for the money so raised
must be identified and the benefit to the educational, intellectual or
cultural growth or development of the TTU system or its faculty,
staff, or students specified.

08.11.3  Solicitations other than to raise money. Where the principal pur-
pose of the solicitation is other than to raise money, a determina-
tion will be made as to whether the solicitation project will be
approved based on the contribution of the project to the educa-
tional, intellectual, or cultural growth or development of the TTU
system, its faculty, staff, or students.
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Land Endowmen Parcels |

Auditorivm / Col:scum
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. . 3 . . . Item 4
TTU Athletic Facilities Vision
Michael S. Molina
Kirby Hocutt
Item 4

Integrated Project Management Platform System

Traditional Collaborative

» Auditability

* Accountability

« Transparency

* Centralized Doc.

» Workflow

* Project Controls

* Direct Link to Industry
+ Defined Workflow

* Routing History
* Eliminates Redundant

* Access from any

Management

Processes

Data Entry

Device w/ Internet
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Integrated Project Management Platform SYStem“em“

Cont Summay For S — : : * Detailed Project
Fioarcel $ommary o ot Lo (ST ™F] G ; Cost Summaries

* Funding Source
Management

* Budget Tracking

* Contracts/PQO’s

* Forecasting

Tﬁ;
1

* Linked Invoicing To
Work Performed

® R g e B D

R R I
Sum of Grand Totals

® BudgetChange
W Crangefrocess
B ContactAnprov

 GonhactChange row
 ivoice Approv

Patential Change Order

Integrated Project Management Platform System

Budget vs. Commitments vs. Actuals

+ Cost Reporting
* Budget vs Actuals

* Current Project
Schedule vs Goal

* Cash Flow
Snapshots
— * Quality Assurance
—— Quick Response
£ 3 g IRRREER 3 — * Accurate Data

.pn.,.au.: TTUMEG £ Pano Sefiiol o Msiog . R
Bayer CropScience ]
% CurcemBudget Résaiarch & Tachnology Pk - Pisse 1 3 ’—

m Projectad Commitment.
# Actuals Approved
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Item 4

Integrated Project Management Platform System

* Document Control

* Red-line Function

* Auditing

* On-site Inspection
Reports

* Mobile Enabled

[tem 4
Petroleum Engineering and Research Building

~ Project Budget - $22,800,000 / 43,886 GSF

Completion Date:
January 2014
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New Student Housing Complex

~ Project Budget - $54,800,000 / 234,501 GSF

Completion Date: F
July/Aug 2014 &

Item 4

Item 4

Biological Sciences Buildings Life Safety

Upgrades
~ Project Budget - $8,300,000 / 156,219 GSF

Completion Date:
March 2014
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Track Team Building Renovation

>~ Project Budget - $1,295,627 / 10,482 GSF

Completion Date:
May 2014

Item 4

University College Building and Trait
Development Facility

~ Project Budget - $19,316,135/ 74,990 GSF

Completion Date:
Jan 2015

Item 4
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The Larry Combest Community Health and
Wellness Center Expansion

> Project Budget - $5,108,500 / 10,248 GSF

Completion Date:
Jan/Feb 2014

Item 4

El Paso School of Nursing

> Project Budget - $14,500,000 / 35,000 GSF

Completion Date:
September 2014

TS

i
,ﬁ)
e

Item 4
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Texas Tech University System

Public Art — Recently Installed

- Item4

ASU Plaza Verde Residence Hall

Roger White Stoller (Portola Valley, CA)

SunHelix

$375,000

Installed November 2013

Item 4
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The Larry Combest Community Health and ltem 4
Wellness Center Expansion

Joshua Winer and David Fichter
(Waltham, MA)

$45,000
Installed November 2013

[tem 4
Petroleum Engineering and Research Building

Juanjo Novella (Portugalete, Spain)
Fountain

$193,000
Installed December 2013
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Texas Tech University System

Public Art — In Progress

Experimental Sciences Build-Out

Owen Morre! (Peconic, NY)

Estimated Installation Spring 2014

Item 4

Astrolabe

$235,000
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Item 4

Exercise & Sports Sciences

Nancy Lovendahl (Old Snowmass, CO)
Flowmotion

$57,000

Item 4

New Student Housing Complex

Joe O’Connell and Blessing Hancock
(Tuscon, AZ)
Texas Rising

$485,000
Estimated Installation August 2014
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Item 4
Under Construction
Project Cost Status Completion Date
Petroleum Engineering Bldg Renovation for Maddox Chairs $ 2,900,000 On Hold TBD
Texas Tech Plaza Renovation Phase Il $ 7,500,000 On Hold TBD
Plant & Soil Science Building $ 13,600,000 In Design June 2015
College of Visual and Performing Arts TBD Program Complete TBD
- Research & Technology Park Phase [ $ 29,045,000 In Design May 2015
t Engineering & Materials Research Center Renovation $ 1,680,000 in Design TBD
University College Building and Trait Development Facility $ 19,316,135 In Design TBD
College of Human Sciences Life Safety Upgrade $ 9,650,000 In Design TBD
Campus Beautification $ 2,500,000 In Design August 2014
Admin Bldg Parking Feasibility Study TBD Study Complete TBD
TTU Total § 86,191,135
e J Agriculture Education Training Center $ 1,077,000 In Design TBD
] College of Health & Human Services $ 18,620,000 On Hold TBD
< ASU Total § 19,697,000
[@)) Amarillo Simulation Center $ 6,750,000 In Design TBD
w Amarillo Student Synergistic Center $ 4,000,000 in Design TBD
L HSC Total ¢ 10,750,000
In Design Grand Total § 116,638,135
[tem 4
In Design
Project Cost Status Completion Date
Petroleum Engineering Bidg Renovation for Maddox Chairs $ 2,300,000 On Hold TBD
Texas Tech Plaza Renovation Phase !l $ 7,500,000 On Hold TBD
Plant & Soil Science Building $ 13,600,000 In Design June 2015
College of Visual and Performing Arts T8D Program Complete TBD
2 Research & Technology Park Phase | $ 29,045,000 In Design May 2015
': Engineering & Materials Research Center Renovation $ 1,680,000 In Design TBD
University College Building and Trait Development Facility $ 18,316,135 In Design TBD
College of Human Sciences Life Safety Upgrade $ 9,650,000 In Design TBD
Campus Beautification $ 2,500,000 In Design August 2014
Admin Bldg Parking Feasibility Study TBD Study Complete TBD
TTU Total  § 86,191,136
Agriculture Education Training Center $ 1,077,000 In Design TBD
2 College of Health & Human Services $ 18,620,000 On Hold TBD
ASU Total $ 19,697,000
[@Q ~marillo Simulation Center $ 6,750,000 in Design TBD
%) Amarilio Student Synergistic Center $ 4,000,000 In Design T8D
HSC Total ¢ 10,750,000
In Design Grand Total § 116,638,136
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Prospective
Project ost Status Completion Date
Research Building (ESB 1) $ 87,750,000 Proposed 8D
) College of Engineering Expansion/Renovation Phase || $ 90,000,000 Proposed TBD
|': Weeks Hall Abatement and Renovation $ 21,000,000 Proposed TBD
University Data Center $ 20,000,000 Proposed T8D
Jones AT&T Stadium East Building Finish Out $ 22,000,000 Proposed TBD
TTU Total  § 240,750,000
2
[#p] Cavness Science Building Renovation $ 48,000,000 Proposed TBD
< ASUTotal  § 48,000,000
Lubbock Education, Research & Technology Renovation $ 45,000,000 Proposed TBD
El Paso Medical Science Building I! $ 99,000,000 Proposed 8D
I@Y E! Paso Clinical Sciences Building $ 30,000,000 Proposed 8D
(9B Permian Basin AcademicFacility $ 18,900,000 Proposed T8D
I Amarillo Panhandle Clinical/Hospital Simutation Center $ 16,500,000 Proposed TBD
Amarillo Women's Health & Research Institute Renovation $ 12,800,000 Proposed 8D
HSC Total § 222,200,000
Future Grand Total § 510,950,000

TEXAS TECH UNIVERSITY SYSTEM"
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TTUS Design & Construction Review

Under Construction
February 2014

www.fpe ttu.edu

Project
Printech Building Renovation (Exercise & Sports Sciences)
BSL-3 Lab at the institute of Environmental & Human Health
The Burkhart Center for Autism Education and Research
Architecture Building Life Safety Upgrades
Petroleum Engineering and Research Building
New Student Housing Complex

Biological Sciences Buildings Life Safety Upgrades

Jones AT&T Video Scoreboard Package

Track Team Building Renovation

University College Building and Trait Development Facility
Jones AT&T Stadium Colonnade and Infill Seating

El Paso School of Nursing

D
0
<
O
2
I

TTU Total

ASU Total

The Larry Combest Community Health and Wellness Center Expansion

HSC Total

Under Construction Grand Total

Cost Status Completion Date
$ 7,200,000 Complete, Art Pending June 2012
$ 2,400,000 Complete, Warranty April 2013
$ 10,600,000 Complete, Warranty September/October 2013
$ 7,400,000 Complete, Warranty September 2013
$ 22,800,000 Under Construction January 2014
$ 54,800,000 Under Construction July/August 2014
$ 8,300,000 Under Construction March 2014
$ 11,000,000 Complete, Warranty August 2013
$ 1,295,627 Under Construction May 2014
$ 19,316,135 Under Construction January 2015
$ 5,350,000 Substantially Complete October 2013
$ 150,461,762
$ -
$ 5,108,500 Under Construction January/February 2014
$ 14,500,000 Under Construction September 2014
$ 19,608,500
$ 170,070,262

Revised 2/2172014
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TTUS Design & Construction Review

In Design
February 2014

www.Tpc.ttu.edu

Project

Petroleum Engineering Bidg Renovation for Maddox Chairs

Texas Tech Plaza Renovation Phase il

Plant & Soi! Science Building

College of Visuat and Performing Arts

Research & Technology Park Phase |

Engineering & Materials Research Center Renovation
University College Building and Trait Development Facility
College of Human Sciences Life Safety Upgrade

Campus Beautification

Admin Bldg Parking Feasibility Study

Agriculture Education Training Center
College of Health & Human Services

Amarillo Simulation Center
Amarillo Student Synergistic Center

2
)]
<
O
1)
I

TTU Total

ASU Total

HSC Total

In Design Grand Total

Cost

$ 2,900,000
$ 7,500,000
$ 13,600,000

TBD
$ 29,045,000
$ 1,680,000
$ 19,316,135
$ 9,650,000
$ 2,500,000

T8D
$ 86,191,135
$ 1,077,000
$ 18,620,000
$ 19,697,000
$ 6,750,000
$ 4,000,000
$ 10,750,000
$ 118,638,135

Status
On Hold
On Hold
In Design
Program Complete
In Design
In Design
In Design
In Design
In Design
Study Complete

In Design
On Hold

In Design
In Design

Completion Date
TBD ‘
T8D

June 2015
TBD
May 2015
TBD
TBD
TBD
August 2014
T8D

TBD
TBD

8D
T8D

Revised 2/21/2014
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TTUS Design & Construction Review

Prospective
February 2014

www.fpc ttu.edu

Project
Research Building (ESB 1)

College of Engineering Expansion/Renovation Phase I}
Weeks Hall Abatement and Renovation

University Data Center

Jones AT&T Stadium East Building Finish Out

Cavness Science Building Renovation

2
192]
<

Lubbock Education, Research & Technology Renovation
El Paso Medical Science Building Il

El Paso Clinical Sciences Building

Permian Basin AcademicFacility

Amarillo Panhandie Clinical/Hospitat Simulation Center
Amarillo Women's Health & Research Institute Renovation

TTU Total

ASU Total

HSC Total

Future Grand Total

Cost
87,750,000
90,000,000
21,000,000
20,000,000
22,000,000

PAh ¥ H P &

9

240,750,000

48,000,000

“»

48,000,000

45,000,000
99,000,000
30,000,000
18,900,000
16,500,000
12,800,000

222,200,000

W [N [A P P PH P P

510,950,000

Status
Proposed
Proposed
Proposed
Proposed
Proposed

Proposed

Proposed
Proposed

Proposed

. Proposed

Proposed
Proposed

Completion Date
TBD

TBD
8D
TBD
TBD

TBD

8D
T8D

T8D
8D
8D
TBD

Revised 2/21/2014
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TTUS Design & Construction Review

e Completed
TEXAS TECH UNIVERSITY SYSTEM

Facilts Planiog and Consration February 2014

www.fpc ttu.edu

Project Cost Status Completion Date
Froject Lost Status Lompietion Date

Texas Tech Baseball Park Improvements & Picnic Area - Phase | $ 5,124,000 Complete July 2013
Boston Avenue Residence Hall and Dining Facility $ 47,000,000 Complete Juty 2012
Business Administration Building Renovation $ 25,000,000 Complete August 2012
Gerald and Carol Myers Indoor Soccer Facility $ 1,080,000 Complete November 2012
Kent R. Hance Chapel $ 3,464,447 Complete, Warranty March 2012
 Admin Building 3rd Floor Interior Finish Qut $ 2,745,409 Complete October 2012
Rawls Course Clubhouse and Team Facility $ 3,700,000 Complete August 2012
Multi-Purpose Performance Studio $ 2,200,000 Complete September 2012
Rawis College of Business Administration $ 70,000,000 ‘ Complete January 2012
Admin Bldg Abaternent and Renovation $ 3,850,000 Complete Aprit 2012
Softball Seating Expansion $ 258,029 Complete March 2012
NRHC North Addition $ 1,700,209 Complete September 2011
NRHC Historic Preservation Building $ 613,397 Complete September 2011
Art 3D Annex Finish Out (Sculpture) $ 3,800,000 Complete August 2011
Experimental Science Bldg Build Out $ 12,100,000 Complete July 2011
Jones AT&T Stadium East Side Expansion $ 33,481,504 Complete January 2011
Jones AT&T Stadium North End Zone Expansion $ 5,998,165 Complete January 2011
System Office Relocation (2nd Floor) $ 883,603 Complete December 2010
Jones AT&T Stadium NEZ Facilities (Toilets & Concessions) $ 1,044,850 Complete January 2011
Scholarship Donor Walk-Phase 2 $ 50,000 Complete March 2010
Softball Team Facility $ 3,183,279 Complete February 2010
Pulse Power Lab $ 1,178,373 Complete October 2009/February 2010
Soccer Team Facility $ 4,077,587 Complete September 2009
Rawls CoBA Tunnel Project $ 1,700,000 Complete October 2009
Hom/Knapp Window Replacement $ 2,361,339 Complete Novermnber 2009
Memorial Circle Utility Tunnel Replacement $ 3,887,819 Complete August 2009
Student Leisure Poot $ 8,247,813 Complete May 2009
SPICE Chess Garden $ 71,000 Complete July 2009
Thompson Gaston Demolition $ 2,071,218 Complete March 2009
ing Expansion/R tion Phase | $ 9,595,587 Complete March 2009
Track Renovation/Relocation $ 3,322,211 Complete Ma\fﬂ}w‘ 22172014
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Softbail Field Improvements 3 859,472 Complete March 2009
Art 3D Annex Ceramics/Kiln Yard $ 1,622,012 Complete October 2008
High Per R h Computer Facility $ 1,540,017 Complete September 2008
Sneed/Bledsoe HVAC Upgrade $ 5,689,794 Complete August 2008
Bledsoe Window Replacement $ 1,000,000 Complete August 2008
4th Street Sewer Upgrade $ 458,617 Complete October 2008
Mark & Becky Lanier Prof. Development Center $ 13,450,433 Complete April 2008
NCAA Soccer Complex $ 1,899,323 Complete August 2007
Art 3-D Annex $ 8,603,159 Complete September 2007
Outreach & Extended Studies Building $ 7,811,920 Complete October 2007
Softball Field Repairs $ 509,054 Complete September 2007
Discovery Mall $ 1,167,698 Complete July 2007
Student Wellness Center $ 918,979 Complete March 2007
CDRC/CSAR $ 8,146,094 Complete October 2006
Scholarship Donor Recognition Walk $ 225,000 Complete November 2006
Sneed/Gordon/Bledsoe LifeSafety Upgrades $ 5,767,814 Complete September 2006
Jones AT&T Stadium Field Improvements $ 2,700,000 Complete August 2006
Student Union Building Phase Il B $ 6,030,961 Complete November 2006
Student Union Building Phase Il! $ 1,287,444 Complete July 2006
NRHC - Christine DeVitt Wing $ 3,278,509 Complete June 2006
Experil i Buildi $ 36,682,782 Complete March 2006
Texas Tech Parkway $ 9,222,073 Complete February 2006
Grover E. Murray Residence Hall $ 24,604,339 Complete January 2006
Animal and Food Sciences Building $ 16,808,504 Complete February 2006
Wall/Gates LifeSafety Upgrade $ 3,087,287 Complete January 2006
Student Parking Expansion $ 657,887 Complete October 2005
Student Union Bldg. Expansion/Renovation $ 37,372,009 Complete October 2003/February 2005
Museum NSRL Addition $ 3,552,255 Complete August 2005
Admin Building Stone Repair $ 2,262,839 Complete January 2005
Jones SBC Stadium Stage 1IA /IIB $ 53,713,138 Complete May 2004/Sept 2004
Hulen Clement Fire Protection $ 3,262,805 Complete August 2004
Football Training Facility $ 10,974,030 Complete May 2004
Marsha Sharp Center for Student Athletes $ 3,789,331 Complete January 2004
The Rawls Course Support Facilities $ 1,692,000 Complete November 2003
Admin Building Roof Repairs $ 827,801 Complete November 2003
The Rawls Course $ 9,013,000 Complete August 2003

Revised 2/21/2014



Hom/Knapp Fire Suppression

Campus Conference Bonfire Circle
English-Philosophy & Education Complex
Flint Avenue Parking Facility

Dan Law Field

Fuller Track Field House

Pfluger Fountain

Recreation Center Expansion/Renovation
Jones SBC Stadium Stage |

Frazier Plaza & Masked Rider Statue
Tennis-Softball Complex

Campus Fiber Optic Connection

West HallVisitors Center

Broadway Gatehouses

Marquee

Stangel/

gh Fire Suppi
Chitwood/Weymouth Fire Suppression
TTU Total

Plaza Verde Residence Hall Phase | (Design Phase | & Il / Construct Phase 1)
Porter Henderson Library IT Commons Renovation
Recreation/Weliness Ctr & Center for Human Performance Expansion
Centennial Village Residence Hall
University HallAbatement Demolition
UC Dining Services Expansion
ASU Tota!

Abilene School of Nursing
Abilene School of Pharmacy Addition
The F: Marie Hall SimLife Center

4C Cancer Research Lab

Lubbock Memorial Garden

Amariflo School of Pharmacy Expansion
Amaritlo Family Medicine Relocation
Amarillo Research Building

El Paso Vivarium Upgrade

3,026,015
400,000
46,199,000
10,550,979
1,612,000
480,000
826,000
12,070,277
22,000,000
515,000
4,059,784
1,667,000
5,703,441
816,000
352,000
1,616,293
2,779,706

@ ler o © B v B B B B B P B A B A B »

668,852,314

35,000,000
4,371,390
6,941,505

28,215,000
2,500,000
2,500,000

PN lr v v v » &

W B ¢ »

”w » e »

79,527,895

12,000,000
3,000,000
6,350,658
3,504,108

179,738
7,905,531
7,227,532

18,162,430

737,479

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete

Complete
Complete
Under Construction
Complete
Complete

Complete

Complete, Warranty
Complete, Warranty
Complete
Complete

Complete

Complete
Complete
Complete
Complete
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December 2002
September 2002
August 2002
August 2002
June 2002
June 2002
April 2002
November 2001
September 2001
September 2001
September 2001
September 2001
August 2001
August 2001
August 2001
August 2001
August 2000

February 2012
December 2010
May 2011
August 2008/March 2009
January 2010
January 2009

December 2012
December 2012
September 2010

October 2010

January 2010

November 2009
July 2009
March 2009

December 2008
Revised 2/21/2014



intemnational Pain Center

El Paso Strategic Space Study

El Paso - Archer Buiiding Renovations
Texas Tech Physicians Medical Pavilion
El Paso Medical Education Bidg.

Abilene School of Pharmacy

El Paso Medical Science Bidg. | Build Out
Amarillo Campus Improvements

HSC Roof Replacement

The Larry Combest Health & Wellness Center
El Paso Medical Science Bldg. !

HSC Campus Infrastructure Improvement
HSC E! Paso Clinic Expansion/Renovation
HSC El Paso Hydronic Pipe Replacement
HSC Academic Classroom Bldg.

HSC Synergistic Center

Amarillo Academic/Clinic Facility

Midland Physicians Assistant Building

HSC Admin Relocation

Odessa Clinic Renovation

C ications Disorders R ion

HSC Total

Completed Total

TTUS Capital Project Total

6,704,956
TBD
1,541,604
35,697,952
44,810,194
9,087,743
3,547,351
1,424,677
1,747,867
1,551,549
36,906,174
4,996,136
9,655,524
1,552,209
14,963,993
1,995,105
23,636,894
6,000,000
1,862,000
1,200,000
2,161,000

270,100,404

» |4 Jor v & @ v B v B B Bk P B B B P B B B B B B

1,018,431,113

1,816,139,510

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete
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November 2008
TBD
March 2008
June 2006/Dec 2007
November 2007
July 2007
July 2006
September 2006
April 2006
January 2006
February 2006
January 2006
February 2005
February 2005
October 2003
March 2003
April 2002
August 2001
March 2001
September 2000
May 2000

Revised 2/21/2014
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Summary of substantive revisions proposed to:

Chapter 07 - Fiscal Management

Chapter Coordinator = Jim Brunjes
[as of: 02-19-2014]
INTRODUCTORY NOTE:

Where needed, references to the Texas Tech University Health Sciences Center at
El Paso are added, since the El Paso campus now is a stand-alone institution.

Substantive revisions include the following:

Increase in the dollar threshold above which Board approval is required:
-- For budget item/adjustment approvals ... the threshold is increased from $500,000
to $1.0 million so that:
® in excess of $1.0 million = Board approves [see Sec. 07.04.4.a on p. 14]

* $1.0 million or less = Chancellor or President approves [see Sec. 07.04.4.b on
p. 14-15 and Sec. 07.04.4.c on p. 15-16]

-- For contract approvals ... the threshold is increased from $500,000 to $1.0 million
so that:

* in excess of $1.0 million = Board approves [see Sec. 07.12.2.a on p. 33]

* $1.0 million or less = Chancellor or President approves [see Sec. 07.12.3 and
Sec. 07.12.4 on p. 42]

Debt management policy:

-- Language is added to ensure that the Board must approve any and all use of debt.
[see Sec. 07.05.1.a on p. 18]

-- A reference to a statutory exception is added regarding long-term debt issuances
that are not reviewed and approved by the Texas Bond Review Board. [see
Sec. 07.05.2.b(7) on p. 20]

-- A provision is added that requires Texas Tech’s Office of Treasury and Cash Manage-
ment to have procedures in place to ensure that interest earned by holders of Texas
Tech’s tax-exempt debt does not become taxable. [see Sec. 07.05.6 on p. 24]

Contracting in general:

-- A clarification is added that, for the purpose of determining whether Board approval
of a contract is required, options to extend a contract are counted in the overall term
of the contact. [see Sec. 07.12.1.d(1) on p. 31-32]

Emergency approval of contracts:

-- The potential that a “walking quorum” could be used is deleted from the provision
that governs emergency approval of contracts. [see Sec. 07.12.2.h on p. 41]

~-10f2--
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[Summary of Chapter 07 revisions, continued]

Consulting contracts:

-- Currently, Board approval is required for consulting contracts that cost more than
$25,000. There are occasions, though, when the initial intention is to pay a consultant
more than $25,000, but the consultant needs to start work prior to the date of a Board
meeting at which Board approval can be granted. An informal process that’s been used
in these situations is codified within Chapter 07 whereby an “over $25,000” consultant
can begin work prior to Board approval if:

* the contract includes a provision that limits the amount the consultant can be paid to
no more than $25,000 unless and until the Board has approved the contract; and

¢ the Board chair and the Finance & Administration Committee chair authorize the use
of this process in advance.

[see Sec. 07.12.2.d(1)(b) on p. 34]

-~ Search firms would be deemed to be service providers and not consultants ... and
thus are not be subject to the consulting contract approval requirements.
[see Sec. 07.12.2.d(3) on p. 35]

Employment agreements:

-- A new general provision that governs the approval of employment agreements is
established. [see Sec. 07.12.2.f on p. 38-40]

-- Unless a specific exemption is provided, all employment agreements are subject to
certain thresholds, above which Board approval is required. The thresholds include:
* total compensation over the entire term of the agreement exceeds $1.0 million;
* term of the agreement is longer than 4 years; or
e certain other factors, any of which would trigger a requirement for Board approval.
[see Sec. 07.12.2.f(2) on p. 38]

-- Exceptions that have special approval provisions include:

* Chancellor and President contracts ... which will continue to be governed by their
current provisions in Chapter 02. [see Sec. 07.12.2.f(3)(a) on p. 39]

* Employment contracts for athletics directors and coaches ... with higher thresholds
set for athletics directors and head coaches than for assistant coaches (with the
current provisions and thresholds for assistant coach contracts kept as-is).

[see Sec. 07.12.2.f(3)(b) on p. 39-40]

* Health-related institution faculty employment contracts ... Current policy delegates
to the President the authority to approve all such contracts. It is proposed that
this special provision be modified so that health-related faculty contracts would be
governed by the general policy for employment contract approvals ... but:

-- for determining whether the faculty member’s compensation exceeds the dollar
threshold that triggers Board approval, only the faculty member’s compensation
that is paid from state funds would be counted; and

-- a process for quick Board approval (by the Board chair or the chair of the
Finance & Administration Committee) is available when needed.

[see former Sec. 07.12.2.f(3)(c) on p. 40]

-- The summary table for contract approvals is supplemented with a new Appendix A
[see p. 47] that provides a more detailed and “plain English” explanation of the
provisions that govern the approval of employment agreements.

--20f 2 --
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Chapter 07 -- Fiscal Management

Dates Approved or Amended:
-- Comprehensive review/amendments.......

[NOTE: Throughout Chapter 07, the words “will” and “should” are replaced with “shall”
where the context of the usage is appropriate. The word “should” is permissive, while
“shall” is mandatory and a more definitive descriptor than “will.”]

07.00 Definitions.

07.00.1  "FDIC" means the Federal Deposit Insurance Corporation.

07.00.2 [%%%Mmd&%e%%

State-of-Texas:|
[64663] "HEAF" means Higher Education Assistance Funds.
07.00.3 [6768684] "HUBs" means Historically Underutilized Businesses.
07.00.4 [6700-5] "OAS" means the Office of Audit Services.

07.00.5 [87:00:6] "RFS" means the Revenue Financing System.

07.00.6 [674006-7] “CAE” means the Chief Audit Executive.

07.01 Fiduciary responsibility. The board and the principal officers of the TTU sys-
tem have the responsibilities of a fiduciary in the administration of all funds
subject to the control and management of the TTU system.

07.02 Audits.

[NoTE: Kim Turner coordinated the review of this section.]

07.02.1  Mission statement. The Office of Audit Services (OAS) is to assist
the board and other units of the TTU system in identifying, avoid-
ing, and mitigating risks.

07.02.2  Objectives. The OAS shall:
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a. provide independent, objective assurance and consulting ser-
vices designed to add value and improve the operations of the
TTU system; and

b. assist the TTU system in accomplishing its objectives by bring-
ing a systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control, and governance
processes.

07.02.3  Standards of audit practice. The OAS [will] shall comply with
generally accepted government auditing standards, the interna-
tional standards for the professional practice of internal auditing,
and the code of ethics promulgated by The Institute of Internal
Auditors.

07.024  Organizational responsibility and reporting relationships.

a. The OAS is established by the board in accordance with the Tex-
as Internal Auditing Act (“the Act”). The board, through the
Audit Committee, is responsible for the employment, compensa-
tion, and dismissal of a Chief Audit Executive (the “CAE”) to
manage the affairs of the OAS. The chancellor has the authority
to make recommendations to the Audit Committee on the em-
ployment and dismissal of the CAE. The CAE reports function-
ally to the board through the Audit Committee and
administratively to the chancellor. Administrative reporting to
the chancellor facilitates the day-to-day operations of the OAS
and includes:

(1) approval of travel or other expenses;

(2)  human resource administration, including compensation
and evaluation of OAS staff members other than the CAE;
and

(3)  other functions as may be delegated to the chancellor by
the Audit Committee.

b.  Annually, the Audit Committee [will] shall evaluate the per-
formance of the CAE.

Chapter 07 — Regents’ Rules Page 2 of 47



Board Minutes

PROPOSED: 02-19-2014 February 27-28, 2014
Attachment 16

Page 5 of 49

07.02.5 Independence. To ensure independence and objectivity, OAS re-
ports to the board through the Audit Committee. Additionally, the
staff of OAS has no direct responsibility or authority for activities
or operations that may be audited or reviewed. Auditors do not
develop and install procedures, prepare records, make manage-
ment decisions, or engage in any other activity that could be rea-
sonably construed to compromise their independence. Auditors
are not, however, precluded from making recommendations and
suggestions for the improvement of governance, risk management,

and internal [eontrels] control processes [er-operatingpolicies-and

procedures]. An audit or review does not substitute for or relieve

other TTU system personnel of their assigned responsibilities.

07.02.6  Scope of work. The comprehensive scope of work of the OAS is to
determine if the TTU system’s network of risk management, con-
trol, and governance processes is functioning in a manner that will
enable goals and objectives of the TTU system to be met. Specifi-
cally, the scope of work [sheuld] shall provide reasonable assur-
ance that such processes are designed and operating in a manner
to ensure:

a. risks are effectively identified and managed;

b. the system of internal control is adequate, effective, and effi-
cient;

C. organizational performance management and accountability
systems are effective;

d. the governance process facilitates organizational effectiveness,
appropriate communications, and promotion of ethics and
values;
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e. financial, managerial, and operating information is accurate,
reliable, and timely;

f.  employees’ actions are in compliance with policies, standards,
procedures, and applicable statutes and regulations;

g resources are acquired economically, used efficiently, and ad-
equately protected;

h.  programs, plans, and objectives are achieved; and

i. systems are designed and implemented with proper control
structures.

07.02.7  Accountability and responsibility. The CAE, in the discharge of
his or her duties, shall be responsible and accountable to the board
through the Audit Committee to:

a. develop a flexible annual audit plan using appropriate risk-
based methodology and submit the plan to the board through
the Audit Committee for review and approval; the CAE shall
consider for inclusion in the plan any risks or control concerns
identified by management, and consider the scope of work of
external auditors and regulators, as appropriate, for the purpose
of providing optimal audit coverage to the TTU system at a rea-
sonable overall cost;

b. oversee the execution of the annual audit plan;

¢ [b:] report significant issues related to the risk management,
control, and governance processes of the TTU system, includ-
ing potential improvements to those processes, and provide
information concerning the resolution of such issues;

d.[e] report annually to the board, the chancellor, the governor,
and state agencies, as required by the Act, on the activities of the
OAS;

e.[é] provide information periodically on the status and results
of the annual audit plan and the sufficiency of department re-
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sources, including OAS personnel, to address identified risks
within a reasonable time frame;

f. [es] coordinate with other control and monitoring functions (in-
cluding, but not limited to, the Office of the General Counsel,
the police departments of the component institutions, the
[state-auditer’s-office] State Auditor’s Office, and external au-

ditors) to maximize the efficient and effective use of audit re-

sources;

g. [£] maintain a professional audit staff with sufficient
knowledge, skills, experience, and professional certifications to
meet the requirements of the audit mission and objectives;

h.[g] establish a quality assurance and improvement program to

ensure compliance with professional standards, consistency,

and quality in OAS operations;

L [&] consider performing advisory services to assist management
in meeting its objectives, examples of which may include facili-
tation, process design, training, and other advisory services;

J:[¥] evaluate significant new or changing services, processes, op-
erations, systems, and control processes coincident with their
development, implementation, and/or expansion;

k. [f] report to the Audit Committee when the CAE has reason to
believe that senior management has accepted a level of residu-
al risk that may be unacceptable;

L[] keep the Audit Committee informed of emerging trends and
successful practices in internal auditing;

m. [£] assist in the investigation of suspected fraudulent activities
within the TTU system and keep appropriate management, the
chancellor, and the board, through the Audit Committee, in-
formed of such investigations; and
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n. [m:] coordinate any external audit or investigative effort per-
formed by certified public accountants, the state auditor’s of-
fice, or other auditors; this coordination may include |
scheduling of entrance and exit conferences, assisting with
fieldwork, and/or reviewing management responses to find-
ings and recommendations of the external auditors.

07.02.8  Authority.
a. The CAE and staff of the OAS are authorized to:

(1) have full, free, unrestricted access to all functions, manu-
al and electronic records (including student, personnel,
and medical records), property, and personnel relevant
to any audit or review; documents and information en-
trusted to auditors during the course of an engagement
[wiH] shall be handled in a prudent manner;

(2) have full and free access to the board through the Audit
Committee and to the chancellor;

(3)  allocate resources, set frequency and duration of audits,
select subjects, determine scopes of work, and apply the
techniques required to accomplish audit objectives; and

(4) obtain the necessary assistance of personnel in units of
the TTU system where the OAS performs audits, as well
as other specialized services from within or outside the
TTU system.

b.  The CAE and staff of the OAS are not authorized to:

(1)  perform any operational duties for the TTU system;

(2) initiate or approve accounting or other transactions ex-
ternal to the OAS; or

(8)  direct the activities of any TTU system employee not
employed by the OAS, except to the extent such employ-
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ees have been appropriately assigned to auditing teams
or to otherwise assist the auditors.

07.03 Fraud policy.
[NOTE: Kim Turner coordinated the review of this section. ]

The TTU system is committed to the highest standards of moral and ethical be-
havior. These standards and the subject of appropriate behavior are outlined in
the operating [manuals] policies of the component institutions and in various
TTU system and board policies, which [sheuld] shall be observed by all TTU
system students and employees.

The purpose of this policy is to address fraudulent acts. Fraudulent activity of
any kind, including for the benefit of the TTU system, is expressly prohibited.
This policy establishes the procedures and responsibilities for reporting and re-
solving instances of known or suspected fraudulent acts. For purposes of this
policy, fraud is defined as follows:

An intentional perversion of truth for the purpose of inducing
another in reliance upon it to part with some valuable thing be-
longing to him or to surrender a legal right. A false representa-
tion of a matter of fact, whether by words or by conduct, by false
or misleading allegations, or by concealment of that which
should have been disclosed, which deceives and is intended to
deceive another so that he shall act upon it to his legal injury.
Any kind of artifice employed by one person to deceive another.

07.03.1  For purposes of this policy, the definition of fraud as per the above
shall include, but not be limited to, the following:

a. anintentional or deliberate act;

b.  depriving the TTU system or a person of something of value or
gaining an unfair benefit; and

¢.  using deception, false suggestions, suppression of truth, or other
unfair means which are believed and relied upon.
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07.03.2 A fraudulent act may be an illegal, unethical, improper, or dishonest
act, including but not limited to:

a. embezzlement;

b. misappropriation, misapplication, destruction, removal, or con-
cealment of property;

c. alteration or falsification of [deeuments] records or other docu-

mentation;

d. false claims by students, employees, vendors, or others associat-
ed with the TTU system;

e. theft of any asset including, but not limited to, money, tangible
property, trade secrets, or intellectual property;

f. inappropriate use of computer systems, including hacking and
software piracy;

g. Dbribery, rebate, or kickback;
h. conflict of interest; or
i. misrepresentation of facts.

07.03.3  Fraudulent act determination. While a fraudulent act may have
criminal and/or civil law consequences, the TTU system is not re-
quired to use a determination by a criminal justice authority to crim-
inally prosecute as the basis for determining whether an act is
fraudulent. It is the internal determination that the above criteria are
present that defines an act as fraudulent under this policy.

07.034  Duties and responsibilities. Administrators at all levels of manage-
ment are accountable for setting the appropriate tone of intolerance
for fraudulent acts by strictly displaying the proper attitude toward
complying with laws, rules, regulations, and policies, including eth-
ics policies. In addition, administrators [shewld] shall be cognizant
of the risks and exposures inherent in their area of responsibility, and
[sheuld] shall establish and maintain proper internal controls which
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will provide for the security and accountability of the resources en-
trusted to them.

Any member of the campus community who has a reasonable basis
for believing a fraudulent act has occurred has a responsibility to
promptly notify one of the following:

a. his or her supervisor;

b. the appropriate administrator;

c. the OAS;or

d. the component institution’s police department.

Employees who, in good faith, report unlawful activity are protected
by the Texas Whistleblower Act against any retaliation by the TTU
system for making such a report. The reporting member of the cam-
pus community shall refrain from confrontation of the suspect, fur-
ther examination of the incident, or further discussion of the incident
with anyone other than the employee's or student's supervisor or
others involved in the resulting review or investigation. Persons
found to be making frivolous claims under this policy [wilt] shall be
disciplined, up to and including termination of employment or ex-
pulsion from the TTU system.

07.03.5 Investigation. Supervisors and administrators at all levels of man-
agement who become aware of suspected fraudulent activity are to
respond in a consistent and appropriate manner and shall report the
suspected activity to the OAS. With the concurrence of the CAE, the
supervisor or administrator may treat the incident as an administra-
tive issue and have a qualified individual or individuals perform an
objective review as considered necessary.

The OAS has the primary obligation for investigating reported inci-
dents to the extent considered necessary for resolution. The OAS
may contact other TTU system departments, including, but not lim-
ited to, the Office of General Counsel and the component institu-
tion’s police department, to establish the necessary team to proceed
with the review or investigation. The investigative team [w4H] shall
attempt to keep source information as confidential as possible. In
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those instances where the investigation indicates criminal activity,
the investigation shall be turned over to the component institution’s
police department or other appropriate law enforcement agency. As
required by law, the OAS [wiH] shall notify the state auditor’s office
of suspected fraudulent activity. '

All affected departments and/or individuals shall cooperate fully
with those performing a review or investigation, including the OAS,
law enforcement officials, regulators, and any other parties involved.
During all aspects of the review or investigation, the constitutional
rights of all persons [wilt] shall be observed. Suspects and others in-
volved in the review or investigation shall be treated consistently
without regard to past performance, position held, length of service,
race, color, religion, sex, age, disability, national origin, or veteran
status.

07.03.6  Disciplinary actions.

a. Employees found to have participated in fraudulent acts as de-
fined by this policy [will] shall be subject to disciplinary action,
including termination. Additionally, employees suspected of
perpetrating fraudulent acts may be placed on [paid] adminis-
trative leave during the course of the investigation. In those cas-
es where disciplinary action is warranted, the Office of
[Perseonnel/] Human Resources, Office of the General Counsel,
or other appropriate office shall be consulted prior to taking
such actions. Criminal or civil actions may be pursued against

employees who participate in fraudulent acts. |

b. Anemployee terminated by reason of involvement in the perpe-
tration of a fraud will ordinarily be terminated without eligibil-
ity for rehire. Actions to be taken [wiH] shall be determined
without regard to past performance, position held, length of ser-
vice, race, color, religion, sex, age, disability, national origin, or
veteran status.
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¢.  Students found to have participated in fraudulent acts as de-
fined by this policy [wH] shall be subject to disciplinary action
pursuant to the operating [manuals] policies of the component
institution. In those cases where disciplinary action is warrant-
ed, the Dean of Students, Office of Student Services, Office of the
General Counsel, or other appropriate office shall be consulted
prior to taking such actions. Additionally, criminal or civil ac-
tions may be pursued against students who participate in
fraudulent acts.

The relationship of other individuals or entities associated with the
TTU system found to have participated in fraudulent acts as defined
by this policy [w4l] shall be subject to review, with possible conse-
quences including termination of the relationship. In those cases
where action is warranted, the Office of the General Counsel or other
appropriate office shall be consulted prior to taking such actions.
Additionally, criminal or civil actions may be taken against individ-
uals or entities associated with the TTU system who participate in
unlawful acts. '

07.03.7  Fraud reporting. The results of investigations conducted by the OAS
shall be communicated, either orally or in writing, as determined by
the CAE, to the board and to the chancellor and/or other appropriate
administrators.

07.04 Budget rules and procedures.

07.041  Fiscal year. The TTU system fiscal year shall be September 1 through
August 31.

07.04.2  General.

a. Theboard is required by law and Section [63:81] 01.02.8.d(3), Re-
gents’ Rules, to approve an annual budget covering the operation
of the ensuing fiscal year. This budget shall be prepared within
the limits of revenue available from legislative appropriations
and estimated local and other funds.

b. Thebudget is to be constructed along organizational lines and
using appropriate fund groupings required by state law or rec-
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ommended by the State Auditor's Office or the State Comptrol-
ler's Office.

c.  The board has the overall responsibility for the budget; howev-
er, limitations of time make it impractical for the board to ad-
dress budget issues other than major policies and priorities. The
board effectively discharges its budgetary responsibilities by re-
viewing and approving general policies. Detailed budgetary
development and control is delegated to the chancellor, the pres-
idents, and the chief fiscal officers.

d. The annual budget shall be prepared and adopted well in ad-
vance of the fiscal period and shall include all anticipated oper-
ating revenues, expenditures, transfers, and allocations.
Adjustments to the budget [w4H] shall be approved in accord-
ance with board policy set forth in Section 07.04.5, Regents’ Rules.

e. The chief fiscal officers are responsible for the compilation of es-
timates of revenues and the development of appropriate contin-
gencies.

f.  The principal officers of the TTU system [w:H] shall develop
recommendations on major budgetary policies and programs.
These policies include such items as salary and wage increases,
differential allocations to certain programs, implementation of
new programs, reduction or elimination of existing programs,
and other budgetary items. The board's budgetary policies
[w4ll] shall be communicated by the presidents, with the assis-
tance of the chief fiscal officers of the component institutions, to
the deans, directors, and departmental heads.

g The chancellor and presidents, with the assistance of the chief
fiscal officers, shall present budget recommendations to the
board that [wll] include a comparison of the proposed budget
with those of previous years, explanation of major changes, de-
scription of programs added or eliminated, and salary and wage
policies.

h.  The chief fiscal officers are responsible for communicating with
budgetary units and providing each unit a copy of its approved
budget.
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07.04.3  [Budgetarycontrok

[The “Budgetary control” section is moved under the section on
“Budget adjustments.” (see new Sec. 07.04.4.f on p. 16-17)]

[6404-4] Budgets and other expenditure certifications.

a. Administrators must receive an approved budget from the chief
fiscal officer or designee prior to expending funds or committing
to expenditures. The chief fiscal officers are responsible for certi-
fying that funds are available for each approved budget.

b. Expenditures requiring board approval, including the annual
operating budget and certain construction projects, must have a
[separate-written] certification statement by the chief fiscal of-
ficer. The purpose of the statement is to provide the board an
objective analysis for the adequacy of the funding proposed.
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Certification of the adequacy of funding may be made with or
without qualifications. If the certification is qualified, these
qualifications [wiH] shall be specifically identified by the chief
fiscal officers.

07.04.4 [6764:5] Budget adjustments. Budget adjustments to the annual oper-
ating budget or to other expenditures requiring board approval are
defined in the following sections. Budget adjustments may not be
divided to fall within lower levels of approval. Approvals must be
obtained prior to the effective date of action for the following:

a. Board approval:
(1) Board approval is required for:

(@) adjustments that establish a new budget or increase
an existing budget by an amount of more than

[$506;066] $1,000,000; and

(b) non-statutory adjustments to the salary of the chan-
cellor.

(2) Emergency approvals. In an emergency, adjustments of
more than [$506,600] $1,000,000 may be approved by ei-
ther the chair of the board or chair of the Finance and Ad-
ministration Committee, with subsequent notification to

the board at the next regular board meeting.

b.  Chancellor's approval is required for the following:

(1)  Adjustments to the salary of TTU system officers and indi-
viduals who report directly to the chancellor, except for
positions covered under the provisions of Section [62:03-2]
02.03.6, Regents’ Rules.

[02.03.2 = Chancellor's appointments ... includes General
Counsel, CFO, other Vice Chancellors, and other TTUSA

officers ... 02.03.6 requires the salaries for these positions
to be set by the Chancellor with prior notice to the Board.]
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(2)  Non-statutory adjustments to the total salary or wage rate
of a TTUSA employee when such an adjustment is 10% or
more per annum. However, this requirement does not

apply to:
(a) bona fide promotions or reclassifications;

(b) supplemental compensation payments required by
law; or

(c)  adjustments to an employee's total salary or wage
rate that result in an annual increase of $2,000 or less.

(3) All budget adjustments of $1,000,000 or less to the
TTUSA'’s original operating budget.

(4) Adjustments authorized by law.
c. President's approval is required for the following:

(1)  All budget adjustments of [$500,090] $1,000,000 or less to
the institution’s original operating budget.

(2) Non-statutory adjustments to the total salary or wage rate
of an employee of the institution when such an adjustment
is 10% or more per annum. However, this requirement
does not apply to:

(a) bona fide promotions or reclassifications;

(b)  supplemental compensation payments required by
law;

(c) adjustments to the total salary or wage rate of an
employee of the institution that result in an annual
increase of $2,000 or less; or
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(d) adjustments to the total salary of a position covered
under the provisions of Section [62:03-3] 02.03.8, Re-
gents’ Rules.

[02.03.3 = President appointees include provosts, vice
presidents, vice provosts, deans, athietic directors, and
head coaches ... 02.03.8 requires salaries for provosts,
vice presidents, vice provosts, and deans ... byt not AD’s
or head coaches ... to be set by the President with an
annual report of these salaries to be presented to the
Chancellor and Board.]

(B} Ad; blish a budeet £ ibios ]
111 Laeted acilitios |

Approval of any agreement or contract, in accordance with
Section 07.12.1, Regents’ Rules, constitutes authority to estab-
lish a maximum budget that does not exceed the amount of
the approved agreement or contract.

The chancellor and presidents may delegate budget authority to
appropriate budget and financial officials.

Budgetary control.

[The “"Budgetary control” section is relocated from former Sec.
07.04.3 (p. 12-13) to make it a part of the section on “Budget
adjustments.” The only change in language is substituting the
term “the respective chief executive officer” for “the chancellor,
the respective president, and the board” for who gets notified
when revenues or expenditures deviate by more than $100,000
from their budgeted amounts. (see additional note below)]

(1)  An essential element of budgeting is the establishment of

effective budgetary control. Budgetary control shall en-

sure that expenditures do not exceed available funds.

(2)  The chief fiscal officers are responsible to the presidents,

the chancellor, and the board for maintaining budgetary

controls. All expenditures in the institutions must be

made within approved budgets. Administrators are not

authorized to commit funds without a budget approved
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by the chief fiscal officers or designee. The chief fiscal of-

ticers shall inform the respective chief executive officer of

any deviations greater than $100,000 from this policy, in-

cluding a list of individual fund accounts with deficit fund

balances at the end of each fiscal quarter.

[Informing the “chief executive officer” of a deviation
allows the notification to be made to: e the Chancellor (the
CEO of the TTU system as well as the System Administra-
tion) when the deviation is to the System Administration
budget, or ... » to the President (the CFO of the institution)
when the deviation is to an institutional budget.]

(3)  Itis the responsibility of the department head (e.g., dean,

chair, director) or designated financial manager to exercise

budget control. These officers have the primary responsi-

bility to control expenditures under their budget authority.

Upon approval of the budget, department heads are re-

sponsible for assuring there is no deviation from the ap-

proved budgets.

(4)  The chief fiscal officers shall assure that monthly reports of

revenues and expenditures are made available to each

budget unit.
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07.05 Debt management policy.
07.05.1  General debt management policy.

a.  All debt programs [wil}] shall be made in accordance with ap-
plicable state and federal statutes and regulations. [Fhe] Not-

withstanding any other provision of the Regents’ Rules, the board

[wH] shall authorize the issuance of all TTU system indebted-

ness.

[The addition above is to ensure that the Board must approve
any and all use of debt, including increases in the use of debt
when the cost of a construction project increases but the
percentage cost increase is below the threshold that requires
re-approval of the project by the Board.]

b.  To the extent permitted by law, the board may grant to the
chancellor, or the chancellor’s designee, the authority to issue
short-term indebtedness. The short-term debt program [will]
shall be utilized for capital projects during construction and for

equipment acquisition. All conversions to long-term or bond
indebtedness shall be approved by the board.

c. The vice chancellor and chief financial officer, or the vice chan-

cellor and chief financial officer’s designee, is authorized to ap-

prove the pricing of bond and note issues and is responsible for
assuring that all bond covenants are in compliance and that all
necessary approvals, certifications, and authorizations are fully
documented and made available to the board and to all bond-
holders.

d. The vice chancellor and chief financial officer, or the vice chan-
cellor and chief financial officer’s designee, is responsible for as-

suring that all debt service payments are made to the
appropriate paying agents in a timely manner.

e.  Debt service funding is the responsibility of each institution par-
ticipating in the RFS and the HEAF programs.
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If a project requires Texas Higher Education Coordinating Board
approval, no debt proceeds will be allocated to that project prior
to receiving such approval.

07.052  RFS debt management policy.

a.

Chapter 07 — Regents’ Rules

The TTU system and its components are eligible to participate in
the RFS.

The TTU system [wll] shall use the following guidelines for the
RFS:

(1)  Buildings and other major capital projects [w#] shall be
financed for a period of up to the lesser of the project’s es-
timated useful life or 40 years.

(2)  Equipment [will] shall be financed for a period up to the
lesser of its projected useful life or 10 years.

(3)  To the extent required by law, the Texas Higher Education
Coordinating Board [appreval-will] shall be [ebtained-f]

notified of project costs in accordance with the relevant

rules promulgated by the Coordinating Board [exceed

[Since the Coordinating Board no longer approves institu-
tional facility projects, the provision above is amended
accordingly.]

(4) Individual revenue streams considered for debt service
must meet a 1.15 debt coverage ratio test, unless the debt is
issued as tuition revenue debt, in which case it must meet
a 1.00 debt coverage ratio test. Debt coverage is defined as
total revenue divided by total debt service.
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(5)  Debt service [will] shall be collected from departments at
the component institutions in the amount of the 1.15 ratio,
as noted in Subdivision (4) of this subsection, until the
maximum reserve accumulated is equal to a department’s
maximum annual debt service for the remaining debt out-
standing. When the maximum reserve is reached, the debt
service [w4H] shall be collected in the amount of a 1.00 ra-
tio.

(6)  The board shall approve designated debt financing prior
to a project’s initiation. Reimbursement clauses, revenue
stream certification, non-default certification, and all re-
quirements of the RFS Master Resolution [w+ll] shall be in-
cluded in the agenda items submitted for board approval
that authorize the debt financing.

(7)  Application to and approval of the Texas Bond Review
Board is required for all new long-term issues, except as

noted below. Long-term issuances also are subject to the

examination and approval of the Texas Attorney General.

(Note: Sec. 1231.041(b), Texas Government Code, eliminates

the requirement for institutions of higher education to seek

approval by the Texas Bond Review Board for bonds rated

AA- or better, unless state general revenue is pledged on

the debt.)

¢. The TTU system [wll] shall use the following general guidelines
for the RFS:

(1)  Aslong as RFS debt remains outstanding, the TTU system
[will] shall prepare end-of-fiscal-year certifications. The
certifications, signed and approved by the [president-and]
vice president for fiscal affairs of the component institu-
tion, [wll] shall be submitted to the vice chancellor and
chief financial officer no later than November 15 of each
year and [wiH] shall be used for reporting on the status of
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the RFS to the chancellor and the board. The certifications
[w+H] shall include the following:

(2) A comparison of revenue projections with those ac-
tually collected in the previous year and an updated
assessment of anticipated future revenues. If actual
revenues were not sufficient, a written report to the
board must be provided. This report must address
why the revenues were insufficient and the impact
on the institution's current and future ability to pay
for its share of debt service.

(b) Verification that the institution has sufficient funds
that may be pledged and are available for the next
fiscal year's principal/interest payments.

()  Verification that the institution is in compliance with
all RFS bond covenants and Regents’ Rules require-
ments relative to the issuance of RFS debt.

The vice chancellor and chief financial officer [will] shall
prepare an annual report on the status of RFS obligations
for the chancellor and the board. The report [will] shall
include the following:

(@)  The balance of RFS obligations outstanding at the
beginning of the fiscal year and on the date of the re-
port.

(b) A listing of projected needs (by institution and fund-
ing source) for the next year.

(c)  The amount of RFS obligations that will be necessary
to fund each institution's needs for the next year.

(d) A certification that the TTU system is current on debt
service funding for RFS obligations outstanding. If
an institution is not in compliance, the steps being
taken to bring the institution into compliance [will]
shall be included and [wili-be] reported quarterly
until compliance is achieved.
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07.053  HEAF debt management policy.
a. Component institutions are eligible to participate in HEAF debt
financing,.
(1)  Except as described in Subdivision (4) of this subsection,
HEAF debt proceeds may be used for acquiring land, con-
struction, [anel] equipping permanent improvements, ma-
jor repair and rehabilitation of permanent improvements,

acquisition of capital equipment, and refunding previous-

ly issued HEAF indebtedness.

[Note: Heretofore, the acquisition of capital equipment
was addressed through the term “equipping permanent
improvements,” so the addition above simply clarifies
that capital equipment may be acquired using HEAF debt
proceeds.]

(2) HEAF indebtedness [w4lt] shall be payable with state ap-
propriated moneys. Maturities [w4H] shall not exceed 10
years [and-willbelimited-to-the-current HEAE funding ey
ele]. HEAF bonds [w4#] shall be competitively bid. HEAF
notes (e.g., commercial paper notes) need not be competi-
tively bid. HEAF indebtedness is subject to approval by
the Texas Attorney General.

(3)  No more than 50% of the annual HEAF allocation of com-
ponent institutions [wl] shall be used for paying debt
service on HEAF indebtedness issued on behalf of compo-
nent institutions.

(4) HEAF debt proceeds are not permitted by law to be used
for maintenance, minor repairs, operating expenses, stu-
dent housing, intercollegiate athletics, or auxiliary enter-
prises.
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[These prior approvals are no longer required for HEAF
debt expenditures.]

07.054  Equipment financing. Procedures for equipment financing under
the commercial paper program(s) are as follows:

tiseal-year:] For equipment costing $250,000 or more, the board
shall authorize the financing through the equipment financing
program. For equipment costing less than $250,000 but more
than $100,000 that is to be financed through the equipment fi-
nancing program, the approval of the chancellor with the con-
currence of either the chair of the board or the chair of the
Finance and Administration Committee is required. The ap-
proval of the chancellor is required for equipment costing less

- than $100,000 that is to be financed through the equipment fi-
nancing program. The Office of [nvestments-will] Treasury and
Cash Management shall submit the required notice to the Texas

Bond Review Board.

b. The minimum aggregate amount of equipment value to be fi-
nanced under the equipment financing program is $100,000 for
each component institution. Multiple smaller equipment pur-
chases may be combined to achieve the minimum amount. Each
piece of equipment must have a useful life of not less than three
years. The equipment [wiH] shall be purchased from the vendor
by the component institution. RFS debt [wili] shall be issued to
reimburse the component institution for the equipment pur-
chase. The debt [w4ll] shall be amortized each February 15 and
August 15 and [will] shall be fully amortized up to the lesser of
its projected useful life or 10 years.
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07.05.5 Failed remarketing procedures. Procedures to be used in the event
of a failed remarketing of RFS commercial paper debt [will] shall be

maintained in the Office of [Iavestments] Treasury and Cash Man-
agement.

07.056  Post tax-exempt issuance compliance. Procedures shall be main-

tained in the Office of Treasury and Cash Management that com-

ply with all applicable federal tax law requirements ensuring that

interest earned by the holders of tax-exempt bonds is not taxable

under Section 103 of the U.S. Internal Revenue Code.

07.06 Credit extension. The chancellor, or the chancellor’s designee, is authorized to
approve the sale of goods and services on credit provided that: there is a public
purpose for the sale that can be documented; and controls limiting risk of loss
have been established and reviewed by the OAS.

07.07  State comptroller deposits.

07.07.1  Cash receipts. State statutes and the current state Appropriations
Act require that all cash receipts accruing to component institutions
be deposited in the state treasury, with the exception of those funds
listed in Section 51.008, Texas Education Code. Funds to be deposited
within the TTU system include funds from auxiliary enterprises,
non-instructional services, agency, designated and restricted funds,
endowment funds, trust funds, other gift funds, student loan funds,
funds retained under Chapter 145, Texas Education Code, and Consti-
tutional College Building Amendment Funds.

07.072  Depositing rules. Cash receipts that are required to be deposited in
the state treasury shall be so deposited in the manner prescribed by
state statutes and the current state Appropriations Act.

07.07.3  Revolving funds. Component institutions of the TTU system are au-
thorized by the current state Appropriations Act to establish Revolv-
ing Funds under certain prescribed procedures to facilitate the
payment of nominal expenses and to pay bills within cash discount
periods, as well as for regular monthly, weekly, and special payrolls.

Chapter 07 — Regents’ Rules Page 24 of 47



Board Minutes

PROPOSED: 02-19-2014 February 27-28, 2014
Attachment 16

Page 27 of 49

07.08 Primary and secondary depositories for the TTU system. Only those banks se-
lected as prescribed by this policy and in compliance with all existing statutes
shall be used to deposit and safeguard all funds subject to the control of the
board.

07.08.1  Primary depository. A primary depository is defined as the bank or
banks selected as the financial institution(s) in which all funds of the
component institutions, except as herein provided, are deposited for
operating or investment purposes. The board, in its sole discretion,
shall select the primary depositories.

07.08.2  Secondary depositories.

a. Secondary depositories may be selected by the Office of Treas-
ury and Cash Management, with the approval of the chief fiscal

officers, [Wﬁh-the—a-ppfevakef—theehaﬂeeuer-efa-pp;emate_p*es_

ident] as banks in which the component institutions may main-

tain deposits temporarily, prior to transmittal to primary
depositories.

b. Balances in secondary depository accounts shall be fully secured

by the FDIC (or its successor) [ane-in-accordance-with-the provi-
stons-of Section09:01-Regents Rudes], with a pledge of qualified

securities held by a custodian bank and in an amount equal to
102% of the difference between the amount insured by FDIC and
the greatest amount expected to be on deposit at any time. [The

ot fiscat ot -y o
il ted custod: sions-of Section 9.0, Regents” Rides ]

¢. Funds in secondary depository accounts [w4ill] shall be trans-
ferred to the primary operating depository as soon as possible
[b&t—a%-least—eﬂeeeaehseveﬂ-eaiené-a;-éays]. In no event shall
the amount on deposit exceed the amount insured by FDIC plus
any collateral pledged against the account.

Chapter 07 — Regents’ Rules Page 25 of 47



Board Minutes

PROPOSED: 02-19-2014 February 2728, 2014
Attachment 16

Page 28 of 49

07.09 Travel authorization, reimbursement, and institutional regulations.

07.09.1  Travel approval. Each component of the TTU system shall promul-
gate operating policies, procedures, rules and regulations governing
employee travel in conformity with federal and state laws.

07.09.2  Board members' travel and other expenses.

a.  Alltravel by board members that is paid from TTU system
funds shall be for official business only.

b.  When traveling on official business, members of the board are
authorized to be reimbursed from appropriated funds for the ac-
tual cost of:

(1) meals and lodging, subject to the rates and limitations es-
tablished in statutory authority;

(2)  local transportation;
(3) parking fees; and

(4)  airfare at the next lowest rate below first class, unless such
a rate is not available.

c.  When the board member’s spouse is required to accompany the
board member for a valid public purpose, as determined by the
board member, the spouse's expenses shall be reimbursed from
non-appropriated funds.

d. Vouchers for travel or other expenses of board members [weiH]
shall be prepared in the Office of the Board of Regents, forward-
ed to the Office of the Chief Financial Officer for review, and re-
turned to the Office of the Board of Regents for further approval.
Either the chair of the board or the chair of the Finance and Ad-
ministration Committee must approve all vouchers for board
members. A board member may not approve his or her own
voucher.

e.  Vouchers for reimbursements to board members for other ex-
penses shall be processed in accordance with Subsection d. of
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this section. These expenses must be for a valid public purpose,
as certified by the board member. Any extraordinary expenses
must be approved in advance by either the chair of the board or
the chair of the Finance and Administration Committee.

f. The vice chancellor and chief financial officer [w4ll] shall assure
that expense vouchers for board members are audited annually.

07.09.3  Chancellor's travel and other expenses.

a. The chancellor's travel that is paid from TTU system funds shall
be for official business only.

b. The chancellor is the executive head of a state agency and, when
traveling on official business, is authorized by law to be reim-
bursed from appropriated funds for the actual costs of meals,
lodging, local transportation, and parking fees, and for airfare at
the next lowest rate below first class unless such a rate is not
available.

c.  When the chancellor’s spouse is required to travel for a valid
public purpose, as determined by the chancellor, the spouse's
expenses shall be reimbursed from non-appropriated funds de-
rived from gifts received from private sources.

d. Vouchers for travel or other expenses of the chancellor [w]
shall be forwarded to the vice chancellor and chief financial of-
ficer for review and then forwarded for approval to the chair of
the Finance and Administration Committee or, in his or her ab-
sence, the board chair. Normally, vouchers shall be submitted
within ten days of the travel.

e. When official business requires the chancellor to be absent from
the campus for a period in excess of seven business days, ex-
cluding official TTU system holidays, the Office of the Board of
Regents shall be notified in writing, with notification provided
to the chair and vice chair of the board.

f.  The vice chancellor and chief financial officer [w4il}] shall assure
that travel expense vouchers for the chancellor are audited an-
nually by an external auditor.
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07.094  Faculty, staff, and student travel. Each component [w4}l] institution
shall develop and disseminate policies and procedures in operating
manuals for travel of faculty, staff, and students that adhere to state
guidelines.

07.10 Approval of tuition and student fees.

07.10.1  Assessment. Each year, the board shall approve the assessment of
tuition and fees for students of component institutions of the TTU
system. The amounts to be assessed shall be presented annually to
the board in a document to be entitled "Global Fee Schedule.”

07.10.2  Collection. The authority of the board to collect tuition, fees, and
other charges in accordance with the methods and manners pre-
scribed in state statute is delegated to the presidents.

07.10.3  Exemptions and waivers. The authority of the board to grant ex-
emptions and waivers from tuition, fees, and other charges in ac-
cordance with state statutes is delegated to the presidents.

07.11 Aircraft use and operation. All TTU system staff, faculty, and students travel-
ing on official business or activities [wl] shall use only those aircraft and air-
craft operators that meet the requirements set forth below. The travel
regulations contained in the state Appropriations Act and applicable state stat-
utes [wall] shall be followed by the TTU system. Regardless of the source of
funds, allowable reimbursements are established by the state Appropriations
Act. In addition, TTU system employees are encouraged to be as conservative
as possible in the use of air travel, using charter flights only when such flights
are cost-effective or absolutely necessary.

07.11.1  Air travel requirements. The TTU system [wi}}] shall only use air-
craft and aircraft operators that are flightworthy and are certified
and operate under Subchapters F & G, Parts 91, 119, 121, 125, or 135,
as applicable, in Chapter 1, Federal Aviation Regulations, 14 Code of
Federal Regulations (the "C.F.R."). In addition, all aircraft used pur-
suant to this provision must, at a minimum, be piloted by pilots that
are fully qualified and insured in the aircraft being flown, possessing
a commercial pilot certificate with instrument rating. All flights in-
volving student travel must be piloted by two pilots.
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07112  Foreign air travel. Air travel to or in foreign countries by TTU sys-
tem faculty, staff or students [wil}] shall be arranged only through
commercial air carriers regularly engaged in scheduled passenger air
transportation.

07.11.3  Information requirement. With the exception of commercial, certi-
fied domestic and flag air carriers, aircraft operators [w#H] shall pro-
vide the TTU system with the following information:

a. type of certificate;

b. certificate number;

¢. date the certificate was issued;

d. expiration date for the certificate;

e. type and registration number of aircraft authorized;

f. name of the Federal Aviation Administration Flight Standards
Office having jurisdiction over the certificate holder; and

g. schedule of insurance coverage in effect, showing insurance
companies, policy numbers, type, amounts, period of coverage,
and special conditions, exceptions and limitations.

07114  Aircraft made available to the TTU system by other than commercial
operations. Aircraft and crew made available to the TTU system by
other than commercial operators must, as a minimum, qualify under
all regulations regarding aircraft and crew outlined in 14 CE.R,,
Chapter 1, Subchapter G, Part 91, and conform to the insurance pro-
visions set forth in Section 07.11.5, Regents” Rules. In addition, all air-
craft used pursuant to this provision to transport students must, at a
minimum, contain a multi-turbo prop engine or jet engine and be pi-
loted by two pilots who are fully qualified and insured in the aircraft
being flown and who possess a commercial pilot certificate with in-
strument rating.

07115  Insurance. Aircraft owners/operators must furnish a certificate of in-
surance to the TTU system as proof of at least $300,000 coverage per
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passenger, or the minimum amount required by law, whichever is
greater.

07.116  Administrative requirements. The following are administrative re-
quirements:

a.  All flights involving leased or chartered aircraft, or aircraft made
available to the TTU system pursuant to Section 07.11.4, Regents’
Rules, must be approved in advance by the chancellor or the
chancellor’s designee.

b. All flights involving student travel, other than travel on com-
mercial air carriers, must be approved in advance by the chan-
cellor or the chancellor’s designee.

¢. The TTU system department arranging travel under Subdivision
a. or b. of this subsection [w4}] shall ensure that contracts and
other appropriate documents are reviewed by the Office of the
General Counsel prior to approval by the chancellor or the chan-
cellor’s designee.

07.11.7  [Fwaiver] Waiver. This policy may be waived by the [TTU-chief
academicofficer's] prior written approval of the institution’s chief

academic officer for employees and graduate research assistants in-

volved in research projects requiring aerial surveys. Such research
projects must be supported by [fund] funded grants that have been
approved by the Office of Research Services.

07.11.8  Aircraft piloted by TTU system personnel on official business. A
TTU system employee may pilot an aircraft owned or leased by the
employee for travel on official business and may be reimbursed for
such travel in accordance with state regulations (see [State-of Fexas
Fravel Allowanee Guide-Chapter6,-Section6-02] Chapter 660, Sub-
chapter D, Texas Government Code). Any aircraft piloted by TTU sys-
tem personnel for travel on official business must be maintained in
accordance with all applicable Federal Aviation Regulations and
shall have all instrumentation required for flying in the meteorologi-
cal conditions then existing and as forecast. The pilot must be cur-
rent and qualified in accordance with all applicable Federal Aviation
Regulations for the type aircraft flown and for the meteorological
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conditions then existing and as forecast. No flight shall be piloted by
TTU system personnel with other faculty, staff, students, prospective
students, or guests aboard. Any TTU system personnel desiring to
travel under this provision must execute a written release of liability
releasing the TTU system from any and all liability associated with
such travel.

07.12 Contracting policies and procedures.
07121  General.

a. This policy shall establish the authority for the board and au-
thorized TTU system personnel to approve, sign, and execute
contracts committing the TTU system to any approved act. [The

polieyshall-be-compatible-with-all otherboard-pelicies:]

b. Written contracts shall be executed whenever a TTU system
component enters into a binding agreement with another party
which involves any material consideration.

¢. Contracts include, but are not limited to: letter agreements, co-
operative agreements, memorandums of understanding, inter-
agency contracts, grants, loans, easements, licenses, leases,
permits and restrictions on acceptances of gifts and bequests.
Other parties include, but are not limited to: federal, state and
local agencies, nonprofit organizations, private businesses, cor-
porations, partnerships and individuals.

d. Applicability of policy.

(1)  This policy shall apply to all contracts for the initial peri-

ods [;] and for amendments or extensions thereto [and]

For the purpose of determining whether a contract re-

quires the approval of the board, any option(s) to extend

or renew a contract shall be counted in the overall term

of the contract. For example, a contract for a lease of

land for three years that has an option to extend the lease
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for an additional three vears shall be considered to be a

lease of land for more than four vears.

[The language added above clarifies that, for the purpose
of determining whether Board approval of a contract is
required, options to extend a contract are counted in the
overall term of the contract.]

(2) This policy shall also apply to, but not be limited to: coop-
erative agreements with affiliated and nonaffiliated hospi-
tals and other health care agencies, private corporations,
sole proprietorships, federal agencies, private partner-
ships, and individuals.

e. This contracting policy does not apply to purchasing docu-
ments, which shall be processed in accordance with state law
and purchasing regulations. State law delegates certain pur-
chasing authority to the respective purchasing agents at the var-
ious state agencies in Texas. The purchasing agents are charged
with ensuring that these purchases are processed in accordance
with state bidding requirements, sole source purchasing re-
strictions, and statewide or consortium purchasing contracts for
certain commodities.

f. Inthe event a contract executed under other provisions of this
policy is subsequently found to be required by law or by this
policy to be approved by and/or executed by the board, the con-
tract shall continue to be in full force and effect, but shall be
submitted for ratification at the next available board meeting.

g. Approval and signature execution of a contract pursuant to the
provisions of this policy constitutes approval to establish an op-
erating budget, which shall not exceed the consideration of the
contract. The operating budget then [will] shall be considered
approved in accordance with the provisions of Section 07.04, Re-
gents’ Rules, and related implementing procedures.

h.  Contracts shall not be divided to fall within lower levels of ap-
proval.
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07.12.2  Board approval.

a.  Upon recommendation of the chancellor, board approval is re-
quired for contracts that involve a stated or implied considera-
tion in excess of [$500,000] $1,000,000 per annum, unless a
different consideration is specified by this policy. This require-

ment is applicable to both cash and non-cash considerations.

b.  Theboard delegates to the presidents [~ortheir designees;] the
authority to approve the proposals and execute and sign con-

tracts for sponsored program projects in excess of [$500,000]
$1,000,000 per annum. Sponsored program projects are those
grants, contracts, and cooperative agreements from either the
public or private sectors that support research, instructional, and
service projects. A list of such contracts for sponsored program
projects in excess of [$500;000] $1,000,000 per annum shall be
provided to the board as an information item at the next regular

board meeting.

c. Theboard delegates to the chancellor [;] and the presidents [ox

theirdesignees;] the authority to execute and sign contracts re-
lated to minor construction projects for TTUSA and the compo-

nent institutions, respectively, as defined by Section 08.01.4,

Regents’ Rules.
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d. [Censultingeentracts] Contracts that provide for the services of

a consultant.

(1)  Consulting contracts with an initial consideration in excess

of $25,000:

(@) Upon recommendation of the chancellor, board ap-
proval is required [fe#] prior to the execution of a
consulting contract [eontracts-that provide-forthe
services-of-a-consultant]| with an initial consideration

in excess of $25,000 and prior to the execution of all

modifications [irereasing] that increase the consider-

ation of such a contract.

[There are occasions when the initial intention is to pay a
consultant more than $25,000, but the consultant needs to
start prior to the date of a Board meeting at which Board
approval can be granted. The following is a codification of
the informal process that’s been used in these situations.]

(b) Upon recommendation of the chancellor, a consult-

ing contract with an initial consideration in excess of

$25,000 may be executed prior to approval by the

board if:

the contract includes a provision that limits the

[rey

total amount to be paid to the consultant to no

more than $25,000 unless and until such time as

the board has approved the agreement; and

ii. the chair and chair of the Finance and Admin-

istration Committee authorize execution of the

agreement in advance of approval by the board.
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(2)  [Fer] Consulting contracts [thatprovide forthe servicesof
a-econstltant] with an initial consideration of $25,000 or

less:

(a) [prier] Board approval is not required, but notice of
the proposed contract must be provided to the chair
and the chair of the Finance and Administration

Committee prior to execution of the contract. [;]

[QuesTION: Keep (a) as amended ... or delete the
prior notice requirement? Per Brunjes: “This needs
to be discussed and accepted by the two chairs.”]

(b) [a] A report of the contract shall be provided as an
Information Agenda item at the next board meeting.
[rend]

(c) [eppreval] Approval of the board is required prior to

execution for any modification to a consulting con-
tract where the initial consideration was $25,000 or
less and the modification will cause the total consid-

eration to exceed $25,000.

(3)  For the purposes of Section 07.12.2.d, Regents’ Rules, a

search firm is a service provider and is not deemed to be a

consultant.

[Search firms would be deemed to be service providers
and not consultants. Thus, search firms would not be
subject to the special approval requirements relating to
consulting contracts.]
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e. Contracts involving a sale or lease of land and/or improvements

thereon, or a commitment of funds or other resources for more

than four years [-and-employmentagreements).

[Employment agreements are now governed by Sec. 07.12.2.f
(starting on p. 38).]

(1)  Upon recommendation of the chancellor, board approval
is required for the following contracts or agreements:

(a) contracts that involve:

=

a sale or purchase of land and/or improvements

thereon by a TTU system entity, or

ii. alease of land and/or improvements thereon for

more than four years, where a TTU system enti-

ty is either the lessor or the lessee;

[The changes to Sub-e(1)(a) clarify that a “sale or
lease of land” applies to any sale (whether Texas Tech
is the buyer or the seller) and any lease of more than
four years (whether Texas Tech is the lessor or
lessee). A “sale or lease of land” is involved no matter
whether Texas Tech is the buyer or seller or the lessee
or lessor, but the proposed changes more clearly state
the application of this provision.]

(b)  contracts that involve a commitment of funds or oth-
er resources for more than four years [;-and]

[Employment agreements are now governed by a
~riew Sec. 07.12.2.f (starting on p. 38).]
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)] Contracts [ethertharemploymentcontraets] that

may be terminated without cause with notice of 120

days or less are excepted from the requirements of

Section 07.12.2.e(1), Regents’ Rules.
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[Employment agreements would now be governed by their own separate sub-
section (see newly added Sec. 07.12.2.f ... p. 38-40).]

f.  Employment contracts and agreements.

(1) Employment contracts or agreements include but are not

limited to letters of agreement and memoranda of under-

standing.

(2)  Except as provided in Section 07.12.2.£(3) herein, employ-

ment agreements that contain one or more of the following

provisions must be approved by the board:

(@) employment contracts having a total compensation

(including cash and non-cash considerations) over

the entire term of the contract of more than

$1,000,000;

(b) employment contracts having a term longer than

four (4) years;

(c) employment contracts that allow for settlement or

other payments on the termination of the contract to

exceed an amount equal to the discounted net pre-

sent cash value of the contract on termination at the

U.S. Treasury rate that matches the remaining term

of the contract;

(d) employment contracts allowing for development

leave that is inconsistent with Section 04.05, Regents’

Rules, and/or institutional operating policies; or

(e) employment contracts awarding tenure in any way

that varies from the applicable operating policies on

the award of tenure.
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(8)  The following are excepted from the requirements of Sec-

tion 07.12.2.£(2), Recents’ Rules:

(a)

Employment agreements for the chancellor or presi-

dents shall be governed by Sections 02.01.2 and
02.03.1.b(2) of the Regents’ Rules, respectively.

Athletic employment agreements.

1. Athletic directors and head coaches. Employ-

ment contracts and employment contract modi-

fications and extensions for athletic directors

and head coaches of intercollegiate athletics

programs do not require the approval of the

board if: the total compensation (including cash

and non-cash considerations) over the entire
term of the contract is $2,000,000 or less; and the
term of the contract does not exceed five (5)

years. For athletic directors, such contracts,

modifications, and extensions shall receive the

final approval of the president, with prior notifi-

cation to the chancellor. For head coaches, such

contracts, modifications, and extensions shall

have the recommendation of the athletic director

and receive the final approval of the president,

with prior notification to the chancellor.

[The “old” provision in Sec. 02.03.3 required
muiti-year contracts for athletic directors and
head coaches to be approved by the President,
with the Chancellor having prior approval
authority and the Board getting prior notice.]

ii. _Assistant coaches. Employment contracts and

employment contract modifications and exten-

sions for assistant coaches of intercollegiate ath-

letics programs do not require the approval of

the board if: the total compensation (including
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cash and non-cash considerations) over the en-

tire term of the contract is $1,000,000 or less; and

the term of the contract does not exceed three (3)

years. Such contracts, modifications, and exten-

sions shall have the recommendation of the ath-

letic director and receive the final approval of

the president, with prior notification to the

chancellor.

[The current provision for approval of assistant
coach contracts is retained without changes.]

(c) Health-related institution faculty employment con-

tracts. For such contracts, only the portion of the
faculty member’s salary that is funded by the State of

Texas shall be counted in the compensation total.

Further, for such contracts that would require the
approval of the board under Section 07.12.2.£(2),

when it is not feasible or practical to delav action un-

til the next scheduled regular or special called meet-
ing of the board and upon the recommendation of

the chancellor, approval of the contract may be given
by the chair or the chair of the Finance and Admin-
istration Committee. Contracts approved in this

manner shall be reported to the board as an infor-

mation item at the next board meeting.

[The current special provision for approval of health-
related institution faculty employment contracts (see
former Sec. 07.12.2.e(c) on p. 37) is modified.
Clarification is added regarding what is counted in
the compensation total ... and a process is provided
for approval by the Board chair or the chair of the
Finance & Administration Committee when quick
action is needed on approval of such a contract.]

g. Upon recommendation of the chancellor, board approval is re-
quired for contracts involving the initial placement of vending
machines, games, or any other coin operated food, refreshment
and amusement devices placed in service in any facility owned,
operated, or controlled by the TTU system. The president, or the
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president’s designee, is delegated the authority to determine and
approve the location of vending machines, games, or other coin
operated food, refreshment and amusement devices placed in all
buildings and property under the charge and control of the pres-
ident’s institution.

h. [g] Unless prohibited by law and upon recommendation of the
chancellor, when an emergency or exigent circumstances exist

and it is not feasible or practical to convene a quorum of the

board within the time in which action is needed, approval may

be given for a contract by verbal approval of the chair [efthe
beard] or of the chair of the Finance and Administration Com-

mittee [and-four-otherbeard-members]. Contracts approved in
this manner [wil}] shall be presented to the board as an infor-
mation item at the next board meeting.

* The current language of “h” above allows for the use of a ‘walking
quorum’ — a process by which 5 Board members (Board chair or the
Finance & Administration Committee chair plus 4 other regents ... a
quorum of the Board) take official action to give emergency approval
for a contract without the action being taken during a posted-and-
open-to-the-public Board meeting. Per the Texas Attorney General,
a walking quorum violates the Texas Open Meetings Act. Deletion of
“and four other board members” removes the potential for a walking
quorum.

* A delegation of authority to either the Board chair or the chair

of the Finance & Administration Committee to grant emergency
approvals to contracts is consistent with other emergency approvals
currently in the Regents’ Rules:

-- Budget adjustments: The Board chair or F&A Committee chair
can approve emergency budget adjustments that exceed $500,000.
-- Major construction projects: The Board chair or Facilities
Committee chair can give emergency approval to any necessary
actions for major construction projects.

-- Medical Practice Income Plan (MPIP) settiements: The
Board chair or vice chair can approve MPIP settlements in excess of
$250,000 during the period between Board meetings.

* Expanding this approval authority for contracts to include both
emergencies and exigent circumstances removes the potential for
definitional disputes of what constitutes an “emergency.”

i.[k] Contracts approved by the board [#H] shall be executed as
specified in the board order.
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07.123  Chancellor's approval.

a. Approval of the chancellor is required for TTUSA contracts that
involve a stated or implied consideration of [$500,000] $1,000,000
or less. This requirement is applicablé to both cash and non-

cash considerations.

b. TTUSA contracts may be signed by the chancellor or the chan-
cellor’s designee.

07.124  President's approval.

a. Approval of the president is required for all component institu-
tion contracts that involve a stated or implied consideration of
[$566;600] $1,000,000 or less per annum. This requirement is ap-
plicable to both cash and non-cash considerations. Provisions in
the Regents’ Rules regarding employment contracts shall govern

the approval of those employment contracts.

b. Approval of the president is required for all component institu-
tion contract renewals or amendments. A list of those renewal
contracts in excess of [$509,000] $1,000,000 per annum, including
the amount of the contract, [will] shall be provided to the board

as an information item at the next board meeting.

c. Component institution contracts may be signed by the president
or by the president’s designee.
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07125  Required approvals summary.

4
Contract Terms Reg.ents .Rul.es Appr?val
Section Citation Required
Contracts in excess of [$566,000] $1,000,000 per year 07.12.2.a Board

Contracts for real property: sale or purchase: and lease
for more than 4 vears (unless the contract can be terminat- 07.12.2.e(1)(a) Board
ed without cause with notice of 120 days or less)

Contracts in excess of four years (unless the contract can

. . ) ) 07.12.2.e(1 Board
be terminated without cause with notice of 120 days or less) ctLi(b) oar

Chancellor (for TTUSA
Contracts for minor construction projects 07.12.2.c projects) or President
(for institutional projects)

Consulting contracts in excess of $25,000 per annum,

12.2.
and all modifications that increase such contracts 07.12.2.d(1) Board

Chancellor or Presi-

Consulting contracts of $25,000 or less per annum 07.12.2.d(2) dgnt, as ap?roprlaﬁe -
with prior notice to chairs
of Board and F&A Cmte
Chancellor (for TTUSA

Contracts with search firms where contract amount
does not exceed $1.0 million per vear

07.12.2.d(2)(d) searches) or President

(for institutional searches)

[07-12.2.4]
07.12.2.

Initial contracts for vending machines

Location of vending machines [072-2-4] President
07122.¢g

TTUSA contracts of [$506,000] $1,000,000 or less per 0712.3 Chancellor

year

Component institution contracts of [$560,000] [ |

$1,000,000 or less per year; amendment or renewal of e 1 ) 4 ’ President

such component institution contracts

i Lof e .
[ [0432:45] [President]

econtraets]

Sponsored program project contracts 07.122b President

Employment [eontractoremploymentcontractmodi- [see Appendix A] | [Board-——-with-recfrom
fication-or-extensionfora-president] contracts [02:83 1)) Chancellor]
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Regents” Rules Approval
Contract Terms Section Citation Required
[%_yea{_eﬁ*pleﬁmmae&empleymeim
eellor-and-general-eounsel: viee chancellorand chief [62:032:¢] priorreview-and-ndvice-by
finaneial-officer;-other vice chaneellor orother TTU Board]
. . . icex]
[MVQ%GW—%%WW
vicepresident-vice provest-dean-of a-schooloreol- [62:63:3] approval-of Chancellor-and
i Hoei bl ]
[Emp] ’ Lificati .
program if . . and [Board]
e ompeneation over thelifeof thecontiacter | 02102 e
—termrofthecontractexceeds3-years]
[Erp] / lificati ;
: ) boofani o blat; : o
program it L . helifeot [67122.62)b)] | Presidentrwith prior
not-exceed-$1;000.000: AND
—term of the-eontractdoes-notexeeed-3-years]
[FFoHSCfaeulty-employmenteontracts-of d-yearsor [Presidentof
less] [0722-e)e)] TTUHSC]
[Presidentof
. ce-to-Bod]
[Any-employment-contract oremployment contract
modification-or-extension not governed by-another [0 122 e(b{e)] [Beard]
isioms] | ]

[All of these deleted references are now addressed in Appendix A ... see p. 46.]

07.13 HUBs
07.13.1  TTU system commitment. The TTU system is committed to provid-
ing procurement and contracting opportunities to HUBs.
- 07132 HUB Coordinators. The chancellor and the presidents of the com-

ponent institutions shall have the responsibility for planning, coor-

Chapter 07 — Regents’ Rules
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dination, implementation, and enforcement of HUB policies within
their respective components. The chancellor or president, as appro-
priate, [will] shall appoint a HUB Coordinator for their respective
component to carry out the provisions of this policy. The HUB Co-
ordinator must be at least equal in position to the component's pro-
curement director. The HUB Coordinators shall:

a. coordinate training programs to recruit HUBs and to assist
HUBs in conducting business with the TTU system and its com-
ponents;

b. report required information to the [TPSS] Office of the State
Comptroller;

¢. match HUBs with key TTU system staff to ensure that HUBs in-
teract with the appropriate personnel of the TTU system; and

d. make a good faith effort to increase the award of goods and ser-
vice contracts to HUBs in accordance with state statutes and the
[TPSS's] promulgated rules of the Office of the State Comptrol-
ler.

The TTU system [w4ll] shall implement policies and procedures in
its operating manuals setting forth its HUB programs and proce-
dures. The chancellor and the presidents [w#] shall provide sup-
port, as needed, to implement these HUB policies.

07.14 Professional Medical Malpractice Self-Insurance Plan settlement authority.

07.14.1  Board authority. This policy establishes the board's authority to set-
tle claims arising under the [FFUHSC Medical Malpractice] Texas

Tech University System Self-Insurance Plan ("the Plan").

[Note: The Plan currently encompasses both TTUHSC and TTUHSC
at El Paso.]

07.142  Board approval. Board approval is required to settle claims in excess
of $250,000 arising under the Plan.
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07.14.3  Chancellor approval. Settlements in excess of $100,000 but less than
or equal to $250,000 require the chancellor's approval.

07.144  Vice chancellor and general counsel approval. The vice chancellor
and general counsel may approve settlements of $100,000 or less.

07145  Approval during period between board meetings. If necessary
during periods between board meetings, the chair or the vice chair
of the board may authorize settlements of claims in excess of
$250,000 upon the recommendation of the chancellor.
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1 TEXAS TECH UNIVERSITY SYSTEM

Report on Tuition and Fees — FY 15

Jim Brunjes, Vice Chancellor and Chief Financial Officer

February 27, 2014

Overview

* Justified Increases by Component
Administrations

*  Modest Increases

* Competitive Positioning
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Specific Increases

* Designated Tuition
= Support of Academic Mission / Instruction
*» Infrastructure

» Graduate School, Online, and International
Students

» Salary Increases?

Page 3

Specific Increases

*  Information Technology
*  ASU Athletic Fee

*  Recreation Support and Outdoor Facility Conservation
Fees

*  Student Transportation Fees

*  Housing and Dining
Page 4
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Fixed Tuition Plan

* State Law

*  Tuition Only (Designated Tuition)

*  Effective for 12 Consecutive Semesters (4 years)

*  Target Rate = Anticipated Rate between 2™ and 3" Year

*  “Opt-out” Options

Page 5
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OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2014
BUDGETED| BUDGET | STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY | ENTITY AUDIT AREA HOURS | ADJUSTMTS | OF Feb15 | HOURS NEEDED ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 19,120
REQUIRED AUDITS
AALL |Audit Report Follow-Up Procedures and Reporting Follow-Up 400 In Progress 388 12 ¢
JALL State Auditor's Office and Comp 's Office Misc. Projects Miscol (assist) 20 (5), 15
TTU and HSC: 2013 Statewide Federal Financial Audit Financial/Compliance (assist) § {in Progress 3 2 0
JALL CPRIT Grant Funds Financial/Compli 250 100 |in Progress 260 0 0
L 4TTUS Texas Tech University Foundation Financial (assist) 120 Complete 71 48
ATTUS Regents, Chancellor, & Presidents Travel and Other Expenses Comphiance (assist) 50 Complete 41 9
L TTUS Office of Audit Services Annual Report Compliance 30 {Complete 13 17
TTUS Office of Audit Services Annual Plan Compliance 40 In Progress 3 37 4
s L {TTUS Office of Audit Services Quality Assurance Activifies Review [Compliance 60 80
Reowked |TTU Athletics Financial Review Financiat (assist) 175 (130)|Complate 44 1
firad. .| TTU Texas Tech Pubiic Broadcasting Financial Statement Audit Finandial {assist) 300 Complete 332 {32)
: o | TTU Football Attendance Certification Comphance 10 Complete 9 1
MHSC Texas Higher Education Coordinating Board Residency Grants Compliance 80 Complete 96 (18)
- Regifred {HSC Correctional Managed Health Care Confract Compliance 150 150
f HSC Joint Admission Medical Program Grants - Lubbock SOM Compkance 60 Complete 118 (58)
:{HSC-EP Joint Admission Medical Program Grants - E! Paso PLFSOM Compliance 60 Complete 169 (109)
JASU Carr Foundation Financial (assist) 10 (Complete 10
.- JASU Athletics Financial Review Financial (assist) 20 Complets 40 {20)
TOTALS FOR REQUIRED AUDITS 1,835 (30)) 1,587 14 77
AUDITS IN PROGRESS AT AUGUST 1, 213
Prior Year |TTU Museun FinancialOperationat 350 Complete 377 (27)
Prior Yegr (HSC Lubbock Clinical Research Administration Controls/Compliance 5 Complete 8 (3)
[Prior Yoar |FSC Information Application Services oy 275 Complets %5 1
Prior Year |HSC LauraW. Bush Institste for Women's Heaith Governance/Financial 325 Complete 427 (102)
Prios Yoar |HSC Comptroller/Experis Overpayment Recovery Audt Financial/Compliance (assist) 5 Complete 5
Prior Year |HSC Payment Card industry Data Security Standard IT/Compliance 300 Complete 21 89
Prior Year [HSC-EP El Paso EMR Post-implementation Review iT Controls 300 In Progress 38 262 0
Prior Yoar (HSC-EP El Paso Gail Greve Hunt School of Nursing OperationalFinancial 250 Complete 255 (5)
Prior Year jASU Community Wefiness, Engag and Develop Center Financial 125 Complete 154 (29))
Prior Year |ASU Payroll Processas T Controls/Operational 125 Complete 190 (85)
Prior Yoar JALL Wrap-up on Audits Included in August BOR Report 20 (Complete 22 {2)
TOTALS FOR AUDITS IN PROGRESS 2,080 - 1,947 262 (129))
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours Budgeted for Special Projects & | 3,500 (1,803) 1,697
IN PROGRESS AT AUGUST 1, 2013
HSC-EP El Paso Employee One-Time Payments and Stipends Speciat 229 |Complete 229 0
f HSC-EP E! Paso Medical Practice income Plan Business Office Special 590 [Complete 500 0
2 1HSC Lubbock Orthopaedic Surgery Cash Special Special 224 {Complete 224 0
BEGUN AFTER AUGUST 1, 2013
Lubbock Pediatrics Cash Special Special 200 {In Progress 158 42 ¢
{Anesthesiology Special Special 80 |in Progress 70 10 ¢
Lubbock Power and Light Confract ISpecial 80 JIn Progress 61 19 0
University Press Special Special 100 |In Progress 81 19 ¢
Lubbock Schoot of Nursing Cash Special Special 150 |In Progress 46 104 0
Miscellaneous Hotline Projects Special 150 {in Prograss 116 34 0
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 3,500 1,803 1,575 228 1,697
HIGHEST PRIORITY
Wl TTUS Construction Project Expenses - TTU New Resid Hall Financial/Compliance (assist) 10 In Progress 10 0
TTUS Consfruction Project Exp - TTU P Engineering Financial/Compliance (assist) 10 In Progress 10 ¢
TTU Lab Safety Operational/Compliance 400 Complete 632 (232)
TTU Export Controls IT/Compliance 350 250
TTU College of Education Federal Grant Funds Financial/Comph 250 250
il TV Office of International Affairs Operationa/Compliance 400 In Progress 60 340 0
HSC Financial S Review Financial 600 (200)|Complete 373 27
g HsC Lab Safety Operationa/Compliance 400 In Progress 502 30 (132)
HSC Lubbock Medical Practics Income Plan Business Office 'Controls 600 in Progress 7 503 0
gHsc [Amaritlo Medical Practice Income Pian Business Office Controls 350 150 [In Progress 342 158 0
i H5C Lubbock School of Nursing Student Fees Operational/Financial 80 In Progress 3 77 0
ad HSC-EP Dep of Ei Medici OperationalFinancial 300 in Progress 397 40 (137)
aid HSC-EP Lab Safety Operationa/Compliance 400 400
JASU Athietics Department Operationa/Controls 350 50 |in Progress 260 140 0
X E M: - Admiss Operationd 325 Complete 295 30
[ | HIGHEST PRIORITY TOTALS 4,745 80 2,871 1,398 556

Page 1
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TEXAS TECH UNIVERSITY SYSTEM Page 2 of 2
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2014
BUDGETED| BUDGET | STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY | ENTITY AUDIT AREA HOURS | ADJUSTMTS.| OF Feb15 | HOURS NEEDED ACTUAL
MODERATE PRIORITY
Construction Project Expenses - TTU Research Building Financial/Compliance (assist) 10 10
[Athlotics Departmert [FinancialCompiance 200
Office of Research Services Operationa 400 00
Sole Source Contracts Compliance 400 In Progress 208 192 ¢
Sole Source Contracts Compiiance 400 In Progress 188 212 0
Export Conirols |T/Compliance 350 350
Export Controis IT/Compliance 350 350
Procurement Services OperationallCompliance 350 350
Center of Exceflence in Cancer OperationalCompliance 325 In Progress 34 291 0
Hispanic Serving Federal STEM Grant C: 200 50 jComplete 288 {38)
Budget Operations and Processes OperationalControls 300 300
MODERATE PRIORITY TOTALS 3,485 50 718 695 2,122
LOWER PRIORITY
Faculty Review Procasses Operational/Compliance 400 400
Office of | Resoarch IT/Operational 350 3
Erﬁidem‘s Office X Management Advisory 250 250
Permian Basin Medical Practice Income Plan Business Office Controls 300 300
Faculty Affairs Operational 300 in Progress 66 234 c
Department of Radiology Operational/Financial 300 300
[College of Graduate Studies Operational/Controis 225 225
Mobiie Device Management and Securtty |T/Controls 350 in Progress 3 347 0
LOWER PRIORITY TOTALS 2475 69 581 1,825
OTHER VALUE-ADDED WORK
Total Hours Budgeted for Other Value-Added Work 1,000 (759) 241
Other  JALL Conti itoring Data Analysis Ongoing 63
Other  JALL Fraud Prevention Training Ongoing 14
Other - JALL Cash Handling and Control Environment Training Ongoing 32
Other ALL New Employee Orientation Ongoing 4
- Other . JALL Data Analysis Ongoing 53
Other  {TTUS Enterprise Application Steering Committee, Council, and Work Group Ongoing 4
Other  [TTUS Research Projects Executive Steering Committee Ongoing
Other |TTU itutional Compliance Committ Ongoing
Other  |TTU Ethics Center Advisory Board Ongoing
QOther  |HSC tutional Comp Working C: Ongoing 3
Other ~ |HSC-EP El Paso Transition Committee Ongoing 2
Other  IN/A Professional O (ACUA, TACUA, lIA, TSCPA, SAIAF) Ongoing 172
Other - IN/A TeamMate Suite Software Implementat Ongoing 69
Other - ITTUS Other Misceli Projects Ongoing 216
OTHER VALUE-ADDED WORK TOTALS 1,000 759 . 24
TOTAL ENGAGEMENT HOURS 19,120 100 9,526 3,305 6,389
]
KEY |
TTUS Texas Tech University System and/or inciusive of multiple Texas Tech instituti
TTUSA Texas Tech University System A i
TTU Texas Tech University
HSC Texas Tech University Hedth Sciences Center
ASU Angelo State University
HSC-EP Texas Tech University Hedth Sciences Center at EiPaso
N/A Work thatis not to a paticular i of campus
Required - iAudits that are mandated by law, Operating Policies, standards, cortracts, stc. Will be performed based on fiming of external deadlines.
Prior Year {Ei from prior year annual plan that were in progress at August 1. Goalis to complete them early in the year.
Sapial . d Unplanned special projeds and invest |
Engagements that were deemed most crifical per the risk at August 1.
E that d d to be critical per the risk at August 1.
oo that d d least critical per the risk at August 1.
4 _|Areas of exposure that need attertion, but have not been included in the official plan because of resource constraints,
Other  |Other projeds,l' fuding service, class and instruction, pi | izations, etc.
]
[ i

Page 2



Board Minutes
February 27-28, 2014
Attachment 19

Page 1 of 3

SGA President’s Report
Texas Tech University
Board of Regents Meeting
February 28, 2014

Luke Cotton presented his report to the Board: “Good morning. Thank you for your
time this morning. Thank you for permitting me to speak today. I'm going to give a brief
report and an inspirational story. | hope to inspire you with what my position has meant
to me and hope that during the next meeting | can transition the new student body
president and him have do a spiel on what he wants to do.

“Reports from the graduate vice president, Daniel Yates—he is coordinating and
partnering around campus to set up an international shuttle service from the Lubbock
airport. So, when we do have international students coming to Texas Tech for the first
time, we will have a fellow international student picking them up and taking them to
Texas Tech or where they will stay. We really want to roll out the red carpet for them.
So, that is a great thing. Daniel is also working on professional development
opportunities for graduate students which is a continuation of what he has been doing
throughout this entire term. He will continue to try to field our graduate students as
young professionals.

“From our internal vice president, Jill Berger—we have begun the allocation process for
student organizations. The allocation bill has hit the floor. It is going to be about
$500,000 of student service fee monies going back out to student organizations where
students can use that to go to leadership conferences, self-development type programs,
and general growth of their organization.

“We hosted a Wreck-the-vote event on Wednesday as a part of our SGA voting. If you
were on campus, you had the opportunity to vote and learn a little bit about what we had
going on while enjoying a free Weinerschnitzel hot dog. That was neat.

“Reports from our external vice president, Peyton Craig—we will be traveling to
Washington, DC this weekend to lobby with the other Big XlI schools. Please wish us
luck on that. We should be returning next Wednesday. | actually will be traveling to a
separate conference that weekend on behalf of the American-Israel pro-lobbying group.
| am not associated with them but they offered me a free ride to go to this conference
and learn more about it so | figured | might as well take advantage of a free trip while |
can. Just to let you know, | am not supporting them unless they have some good things
to say.

“We also put a texting and driving survey out as part of the Student Government survey
elections that are going on to see what students think about texting and driving on
Texas Tech’s campus because it is inherently bad for your driving skills. Right now it is
not illegal to text and drive on a university campus.
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“Another big thing that is going on right now is a student referendum which will provide
turf fields to the students. This would be a $25 increase on our recreational fee—
bringing it from $75 to $100 and $15 of that fee would go to new turn fields that students
could use. These are additional fields that our students could use on top of our current
recreational fields. The other $10 would go to utility costs and new equipment for the
Rec Center right now. They actually had to close the south entrance in order to save
about $40,000 to man it.

“Reports from the president—as | mentioned, | am traveling to Washington, DC as well.
| will also be traveling in late April to lobby on behalf of the fraternal government
lobbying group on behalf of housing, infrastructure and such issues. My fraternity is in a
weird situation where we don’t have a lodge right now. We are homeless so /'ll lobbying
for that.

“One thing we were able to accomplish is student athletic attendance. We broke
several records throughout this year. | don’t want to say that Student Government was
the reason why this happened but it was one of our initiatives and we certainly didn’t
impede progress with Athletics. So, if you see anybody with the Athletic department
walking around, please give them a pat on the back. They have done a great job of
getting our students out there. We actually had over 6,000 at our game on Tuesday
night. That was a record by far. We were going for the NCAA record, but | think
shattering our own record was a great step in the right direction.

“Quickly, a summary of my year—we had three teams running for the SGA elections.
Voting ended last night at six o’clock. Projections look like we had about 20 percent of
our campus voting which is a five percent increase from last year which is astounding to
say the least especially when the national average is about eight percent. To let you
know, | came to Texas Tech as a bit of a goober. | didn’t get bad grades or anything
like that but 1 didn’t have a thirst for knowledge as | do now. This school has really
given me an excellent opportunity to network with administrators and instructors and
have me enjoy learning now. | am very grateful for that. | came in not knowing what |
wanted to do and honestly, after thinking about it quite a bit, | still have no idea what |
want to do with my life but that is not a problem because this University has really given
me the tools | need to succeed. After talking with several recruiters, most folks who
graduate with a degree in economics don’t end up using it at all. Normally, your degree
plan doesn’t end up being your career plan. So, I'm not very worried about that. With
our SGA team, we want to say—we’ve done a good job but did we do a great job. We
have done a lot of great things. We have changed the bus service: we have reached
out to more freshmen than we ever had before several which ended up being selected
for the President’s Select program. It is nice to think that we breed leadership within us.
With the bus routes, students have to wait a little bit longer, however at this point last
year, we had about four people hit by buses and this year we have only had one. So,
that is a trade off. That is very good. That person hit didn’t even have to go to the
hospital. With that being said, the final thing is that for us to be great we must inform
the next group—letting them know, hey, these are the pitfalls in the road. | can promise
you that what we give them won't be perfect with student government but they will know
at what points they can improve on and what pitfalls lay in the road for them.
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“Thank you very much for your time. | look forward to another year of progress with the
Student Government Association. | know that many of you as past student leaders look
forward to that as well.”

Chairman Long responded, “Luke, you did a wonderful job. We enjoyed getting to know
you. You are certainly not a goober in our eyes. You have done a great job.”
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SGA President’s Report
Angelo State University
Board of Regents Meeting
February 28, 2014

Preston Wimberly presented his report to the Board: “Good morning and thank you for
having me. | am going to begin my report by listing a couple of events | attended. |
attended the TEDx Talks here. We brought a group of Angelo State students to attend
as well. It was intense. We learned a lot of different things about what is going on.
That was a great event. | got to see the Law School that maybe I'll go to one day; I'm
not 100 percent sure.

“l want to let you know about an event that we will have going on. | have been talking
about it all year. It's 100 times bigger than | ever thought it would be—it's the Adopt-A-
Hallway program. This was originally a small idea. We were trying to do some
recycling but what ended up happening, our Risk Management Team really attached to
it and we now have about 20 student organizations that have their names on these
hallways. They are taking out the trash, plastics, the cardboard and they are making it
like an ASU Go Green but he wants to take it into the city and show that ASU is on the
frontline of doing recycling which is something San Angelo doesn’t do well—as | was
told. We would like to take this out to the city and this will be good for the whole school.
ASU organizations will be behind it and that is a key thing in getting our organizations
out there.

“This is all going into a new field that we are trying to get on campus. This year our
SGA really wanted to display a new feel on campus. Two weeks ago, we had our
white-out basketball game. Sports is the theme this year. We have some high flyers
that | have talked about as well. We had an attendance of between 3,000 and 3,500
people. I'm not sure if you all heard anything about this game but we were getting
pretty rowdy. | was on the frontline yelling and cheering. | was whited-out from head to
toe. It was an extraordinary event. The SGA was a partner in that. We donated
money to get the shirts out there. We marketed it and it was shirt swap. So, you
brought in your shirt from other campuses like Tarleton and we exchanged it for a white-
out shirt. We took those 500 shirts to Dallas and donated those shirts to the Goodwill
there. So, we are getting those shirts out of our population and trying to get them over
into Tarleton. That was a good thing.

“Another thing we are working on is establishing rivalries with other schools. Last year
we beat Abilene, which is our big rival in football. This year we are trying to establish a
rivalry with Tarleton.

“l would like to discuss something Dr. May talked about earlier in regards to Ben Kelly.
We extended an invitation to him to come out to our student organization grammys,
which is the award event that we restructured this year to make it more fair. We invited
him and hope to see him and get him involved. So, Dr. May was spot on.
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“New traditions springing from the old—that has been one of our sayings this year. |
know that some of you have seen the gum tree on campus. Itis one of our staples on
campus. It is growing—sprouting some new branches. When the tree fell down, we
took a piece off of it. We had a sculpture done of the tree this year. The sculptor took
the tree and sculpted it down and left the base of it. He molded it into what the tree
looks like now. There are silver pieces that come out of the tree. That symbolizes
everything that we do in student government. It's going to go to the most spirited
student organization this year. We are giving that out as a new traditions springing from
the old. That will be a nice trophy that we can give out.

“We are also pushing our senate some more. We have low election levels and students
are not interested in senate positions as we'd hope. This year we have established our
senate week. It is going to be a whole week of activities. We'll have debates and other
events, campaigning and such. We have the biggest senate that I've ever seen. It's
about 30 to 35 members. The feel our campus is really different this year. Earlier today
we were asked what our biggest accomplishment has been as we look back. Like Luke
said, in looking back and this being our last meeting, we knew that we wanted to get
students more involved but we didn’t know exactly how we were going to do it. | feel—
in looking back—and | don’t know if people are just telling me what | want to hear or if
they are just being nice but people do believe that there is a different feel a campus and
| think that is something we need to continue in San Angelo. The administration is really
for retention and we are trying to retain these students and | believe that retaining
students is something that is really going to help us out in the future. | like to think that
we have helped with that.

“Thank you for your time.”

Chairman Long thanked Preston for his remarks.



