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Issues
Confronting
Growth!

Trend of Tuition Costs

Cost to register
( Tuition & Fees )

8 1/4% Trend
Of Increases

3 ¥2% Inflation

8 Tuition
mFees
O Total

Total
Fees
Tuition




Issue 2

s Steadily increasing “Cost to Attend” creates
affordability issues for the average Family.

= Availability of Scholarship monies hasn’t
grown as fast as tuition.

» Maintaining student enrollment standards
and finding more students, at today’s costs,
is getting harder and harder.

What is the Impact of
Increased Cost to Attend ?

2002 Student Population by Family Income

50.00%

45.00%

40.00%

35.00% 45

30.00%
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0
Student Body 25.00%
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Our Student Family Income breakdown in 2002
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Impact of Increased Costs

2007 Student Population by Family Income

Percent of

Student Body 5 X : | Series1

$40K & $50K $60K $70K $80K &
under above

Our Student Family Income Breakdown in 2007

We’ve Lost a huge segment
of our Market Opportunity !

Normal Distribution of Family Income Levels

20 100 100+
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Vhat drove This increase
in Costs ?

—e— Number of Faculty

StudentEnroliment

—e—Enrollment
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How does Faculty contribute to
Revenue ?

“Student Credit Hours Taught™ generates our
“Revenue™ through Tuition and Formula Funding

# Student Credit Hours

Number of Student Credit Hours Taught per Year

What Happened ?

s Faculty costs went UP, But Student Credit
hours taught per faculty went DOWN !

Student Credit Hours taught per faculty

Faculty Workioad: Student hours taught
Result ??
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What has been the result of these Trends?

We have compensated for the loss in
Student Credit hours taught, by increasing
Tuition and Fees, rather than managing
productivity, to maintain a balanced
Budget

AND

“We're pricing ourselves out of reach for the average family”

Where have these
Trends led Us ?




Cost per Degree awarded
2006/07

0 5000 10000 15000 20000 25000 30000 35000 40000

Dollars

How well do we manage the
Cost of each College’s Production?

Examples of Colleges that generate more
(orlLess)
Revenues than they consume

Self Sufficiency
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What would Industry do?

Institute a cost management program.

Evaluate where improvements in productivity could
be achieved.

Maximize capacity Utilization.

Focus on best producing products, while maintaining
appropriate Academic Balance.

Reward productivity, Rally the employees.

What must we do first?

Understand the Culture and the driving forces behind
the current behavior.

Examine the metrics currently used to manage this
phenomena.

Examine Individual Programs and Budget
management procedures.

Assemble a joint Task Force to validate these
findings and create solutions

ASK: Are we focused enough on “Fiscal
Accountability™
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We Report Faculty Workload to the
State, and we manage by that Report,
But:

» “Faculty Workload™ isn’t what generates
revenue. “Student Credit Hours Taught™ is.

w We contract for faculty to teach 9 workload
hours cach semester, then award “release™ for a
variety of rcasons.

m Faculty Release Report for Fall 2007 shows an
inordinate amount of theoretical teaching time
has been “Released™ for various service reasons.

A History of “release Time” :

Average release Hours for Service Reasons Per Faculty

2002 2003 2004 2005 2006

How well are we managing these releases from teaching duties ?
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WHAT IF ???

= The average release time was brought back to
3.0, as required by the Regent’s Rules

= AND, that recovered time was 100% used to
teach additional Student Credit Hours

» The result could be 100,000 additional
Student Credit Hour’s or $ 15.9 M
additional revenue to Texas Tech With

no additional Faculty !!

Enrollment Growth can be the ticket to resolving
many of these issues !

Remedies :

Sct and manage Goals for Faculty Teaching. Rescarch and Service
Time

Develop “standards™ across the University for how “Release time™
ts awarded ( by Committee. w term limits, Max = hrs - school... )
Budget for essential revenue generation by creating separate
budgets for Teaching, Research and Service time

Compensate Colleges for Improvements in Student Credit Hours
taught per Faculty ¢ within the limits of accreditation ).

Utihze Growth as a path to improving this productivity problem
Achicye improved capacity utilization of classrooms

U Llevating Suident Credin Hours Tawght ™ needs 1o be the primary
wwrget for Balanced Budger management!
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“Must Do” List !

» Break the old paradigm of adding new Faculty
and support staft for every increment of new
students.

= Improve Student Credit hours taught per
Teaching Faculty member

Result: Become the only major University to be
able to hold or even lower Tuition 1!t

Strategy for going Forward

[ can devise solutions. but they will simply become
“Corky’s ideas™.

Solutions are best when they belong to those who will
feel the impact. The Task force must include those
mmpacted !

Present improvements in teaching “Student Credit
Hours™ as a way tor Colleges to achieve a S stipend
tor increased productivity. Share the benefits.

Create Senior Management accountability to achieve
and maintain productivity that keeps a balanced
Budget.

[ncorporate these concepts into attributes for new
President search.
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Next Steps

= Create a Task Force, with appropriate members,
to devise Strategies and Implementation plans to
systemically turn these Trends around.

= Create recommendations for improved
management of policies.

» Clearly delineate Metrics that will be both visible
and fair to Faculty.
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TEXAS TECH UNIVERSITY

COMPARATIVE DATA PRESENTATION
March 6, 2008

El Paso, Texas

Terry MacTaggart, Senior Fellow
Association of Governing Boards

of Universities and Colleges

One DuPont Circle; Suite 400

Washington, DC 20036

800.356.6317

agb.org
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TEXAS TECH UNIVERSITY

Affiliation: Public; founded 1923
U.S. News ranking: National University: Third Tier -

Peer assessment: 2]

American; 3 percent Asian; 3 percent black; 12 percent Hispanic; 80 percent white; on
percent international ; 96 percent from Texas

Enrollment: 20,845 full-time; 2,006 part-time; 55 percent male; 1 percent Native ‘E Uﬂ&"{j“’i
e

Student/faculty ratio: one to 16.92

Acceptance rate: 70 percent Freshman retention rate: 83 percent

SAT scores: 25t - 75t percentile 1020-1210; 22 percent in top-ten percent of HS class

Graduation rate: 57 percent Z l,-‘(('. Cote

Degrees: Bachelor’s, master’s, doctorate; law; medicine

Cost: Tuition: $6,459 in-state; $14,709 out of state; room and board: $7,288. 40 percent of
students receive financial aid; average package, $7,299

- Alumni giving rate: 18 percent

Professors’ salaries: full professor, nine-month contract, $96,600
Total expenditures on instruction (2005): $149,991,795

Tota'l expenditures on research (2005): $40,435,537

Federal operating grants and contracts (2005): $42,231,394
Value of endowment assets (2005): $288,175,060

Sports: 06-07 Football 8-5; 05-06 Football 9-3; (Holiday Bowl 2004); Basketball 21-13;
05-06 Basketball 15-17

Tagline: From here, it’s possible.
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UNIVERSITY OF HOUSTON

Affiliation: Public: founded 1927
U.S. News ranking: National University: Fourth Tier

Peer Assessment: 2.5

Enrollment: 19,602 full-time; 7,798 part-time; 48 percent male; 21 percent Asian: 15
percent black; 22 percent Hispanic; 4 percent international; 98 percent from Texas

Student/faculty ratio: 20.45 to one (2001)

Acceptance rate: 75 percent Freshman retention rate: 78 percent

SAT scores: 25t - 75t percentile: 950-1190; 22 percent in top ten-percent of HS class
Graduation rate: 42 percent

Degrees: bachelor’s, master’s, doctorate

Cost: Tuition: in-state, $6,909, out-of-state, $15,159; room and board, $6,418; 57 percent
of students receive financial aid; average package, $7,734.00

Alumni giving rate: 5 percent
- Professors’ salaries: full professor, nine-month contract: $108,400.00
Total expenditures on instruction (2005): 157,581,277
Total expenditures on research (2005): $77,187,523
Federal operating gfants and contraéts (2005): $73,647,316
Value of endowment assets (2005): $223,772,638

Sports: 06-07 Football 10-4, 05-06 Football 6-6 (Liberty Bowl 1996 and 1997); 06-07
Basketball 18-15, 05-06 Basketball 21-10

Tagline: Learning. Leading.
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TEXASA&M

Affiliation: Public; founded 1876

U.S. News ranking: National University: 62; Public Universities: 23

Peer Assessment: 3.6

Enrollment: 33,569 full-time; 3,011 part-time; 52 percent male; 1 percent Native
American; 4 percent Asian; 3 percent black; 12 percent Hispanic; 79 percent white; 1
percent international; 95 percent from Texas

Student/faculty ratio: 19.7 to one

Acceptance rate: 77 percent Freshman retention rate: 91 percent

SAT scores: 25t -75t percentile 1080-1290; 46 percent in top-ten percent of HS class
Graduation rate: 77 percent

Degrees: bachelor’s, master’s, doctorate

Cost: Tuition: $6,966 in-state; $15,216 out-of-state; room and board: $7,052; 37 percent
of students receive financial aid; average package, $12,716

Alumni giving rate: 18 percent

Professors’ salaries: full professor, nine-month contract: $107,400.00
Total expenditures on instruction (2005): $341,285,540

Total expenditures on research (2005): $320,993,475

Federal operating grants and contracts (2005): $375,138,811

Value of endowment (2005): 345,364,064

Sports: 06-07 Football 9-4; 05-06 Football 5-6 (Cotton Bowl 2005) 06-07 Basketball 27-7,
05-06 Basketball 22-9

Tagline: Welcome to Aggieland,
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UNIVERSITY OF TEXAS

Affiliation: Public; founded 1883 _

U.S. News ranking: National University: 44; Public University: 13

Peer Assessment: 4.1

Enrollment: 34,227 full-time, 2,810 part-time; 48 percent male; 17 percent Asian; 4
percent black; 17 percent Hispanic; 57 percent white; 4 percent international; 96 percent
from Texas

Student/faculty ratio: 18.4 to one

Acceptance rate: 49 percent Freshman retention rate: 93 percent

~ SAT scores: 25 - 75t percentile 1120-1370; 70 percent in top 10 percent of HS class
Graduation rate: 77 percent

Degrees: bachelor’s; master’s, law, doctorate

Cost: Tuition: $7,630 in-state, $20,364 out-of-state; room and board, $8, 176; 58 percent
of students receive financial aid; average package, $10,900.

Alumni giving rate: 15 percent

Professors’ salaries: full professor, nine-fnonth contract, $121,200
Total expenditures on instruction (2005): $441,773,879

Total expenditures on research (2005): $343,499,577

Federal operating granfs and contracts (2005): $326,082,024
Value of endowment assets (2005): $2,264,337,276

Sports: 06-07 Football 10-3; 05-06 Football 13-0 (Rose Bowl 2006); 06-07 Basketball 25-
10; 05-06 Basketball 30-07

Tagline: What starts here changes the world,
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UNIVERSITY OF TEXAS: EL PASO

Affiliation: Public; founded 1913
U.S. News ranking: National University: Fourth Tier

Peer Assessment: 2.3

Enrollment: 11,242 (full-time), 5,591 (part-time); 45 percent male; 76 percent Hispanic;

10 percent white; 9 percent international; 3 percent Asian; 1 percent black; 97 percent
from Texas

Student/faculty ratio: 19.2 to one

Acceptance rate: 99 percent Freshman retention rate: not reported
Graduation rate: 29 percent

SAT /ACT scores: Not required for admission; 11 percent in top-ten percent of HS class
Degrees: Bachelor’s, master’s, doctorate

Cost: $5,262 in-state tuition; 77 percent receive financial aid; no data on average package
Alumni giving rate: 7 percent

Professors’ salaries: not reported to AAUP

Total expenditures on instruction (2005): $72,542,963

Total expenditures on research (2005): $29,128,754

Federal operating grants and contracts (2005): $59,644,455

Value of endowment assets (2005): $132,056,362

Sports: 06-07 Football 5-7; 05-06 Football 8-4 (EV1.net Houston Bowl 2006); 06-07
Basketball 14-7; 05-06 Basketball 21-10

Tagline under consideration: The Star of the Southwest.
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ARIZONA STATE UNIVERSITY

Afﬁliaiion: Public; founded 1885

U.S. News ranking: National University - 124

Peer Assessment: 3.3

Enrollment: 31,409 full-time, 10,766 part-time; 49 percent male; 2 percent Native
American; 5 percent Asian; 4 percent black; 13 Hispanic; 73 percent white; 3 percent
international; 75 percent from Arizona

Student/faculty ratio: 34 to one

Acceptance rate: 92 percent Freshman retention rate: 78 percent

SAT scores: 25t — 75th percentile 97 0-1220; 28 percent in top-ten percent of HS class
Graduation rate: 56 percent

Degrees: Bachelor’s, master’s; law; doctorate

Cost: Tuition: $4,897 in-state, $16,929 out-of-state; room and board, $7,780. No financial
aid information available.

Alumni giving rate: 11 percent

Professors’ salaries: Full professor, nine-month contract, $112,800.00
Total expenditures on instruction (2005): $312,576,000

Total expenditures on research: $106,009,000 (2005)

Federal operating grants and contracts: $155,626,000 (2005)

Value of endowment asséts:,‘ $74,776,000 (2005)

Sports: 06-07 Football 7-6, 05-06 Football 7-5 (Sun Bowl 2004 and 2005); Basketball 06-
07 8-22, Basketball 05-06 11-17

Tagline: Excellence. Access, Impact.
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NEW MEXICO STATE UNIVERSIT Y

Affiliation: Public; founded 1888

U.S. News ranking: National University: Fourth Tier

Peer Assessment: 2.5

Enrollment: 11, 148 full-time; 2,062 part-time; 44 percent male; 3 percent Native
American; 1 percent Asian; 3 percent black; 44 percent Hispanic; 47 percent white; 1
percent international; 84 percent from New Mexico

Student/faculty ratio: 19.1.to one

Acceptance rate: 87 percent Freshman retention rate: 73 percent

ACT scores: 25t - 75th percentile: 19-25; 17 percent in top-ten percent of HS class

Graduation rate: 46 percent
Degrees: bachelor’s, master’s, doctorate

Cost: tuition: in-state, $4,230, out-of-state, $13,798; room and board, $5,576. 59 percent
have financial aid; average package, $7,919

Alumni giving rate: 7 percent

Professors’ salaries: full profeSsor, nine-month contract: $72,200.00
Total expenditures on instruction (2005): $87,714,176

Total expenditures on research (2005): $109,061,662

- Federal operating grants and contracts (2005): $123,313,793
Value of endowment assets (2005): $64,304,997

Sports: 06-07 Football 4-8, 05-06 Football 0-12 (Sun Bowl 1960); 06-07 Basketball 25-9,
05-06 Basketball 16-14

Taglines: Unleashing Potential; Live. Learn. Thrive.
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OKLAHOMA STATE

Affiliation: public; founded 1890

U.S. News ranking: National University: Third Tier

Peer Assessment: 2.7

Enrollment: 16,424 full-time; 2,313 part-time; 51 percent male; 9 percent Native
American; 2 percent Asia; 4 percent black; 2 percent Hispanic; 79 percent white; 3
international; 84 percent from Oklahoma

Student/faculty ratio: 15 to one

Acceptance rate: 87 percent Freshman retention rate: 80 percent

- ACT scores: 25t - 75th percentile: 22-27; 27 percent in top-ten percent of HS class
Graduation rate: 60 percent

Degrees: bachelor’s; master’s; doctorate

Cost: tuition: $4,997 in-state; $13,569 out-of-state; room and board, $6,015; 52 percent of
students receive financial aid; average package, $9,296

Alumni giving rate: 17 percent

Professors’ salaries: full professor, nine-month contract, $88,700
Total expenditures on instruction (2005): $124,001,197

Total expenditures on research (2005): $73,059,626

Federal operating grants and contracts (2005): $67,014,120
Value of endowment assets (2005): $100,956,173

Sports: 06-07 Football 7-6; 05-06 Football 4-7 (Alamo Bowl 2004 and 2005); 06-07
Basketball 22-13; 05-06 Basketball 17-16

Tagline: OSU is THE state’s university
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DATA SOURCES*

Athletics: National Collegiate Athletic Association
Enrollment: | United States Department of Education, Center for Education Statistics
Financial: AGB Benchmarking Service
Rankings: America’s Best Colleges (2008 edition), U.S. News and World Report
Salaries: Annual Salary Survey, American Association of University Professors
UT Research: Texas Higher Education Coordinating Board

U.S. NEWS RANKING CRITERIA

U.S. News and World Report uses these criteria and weights to determine its rankings:

Peer Assessment: _ : 25 percent
Graduation and Retention Rates: 20 percent
Faculty Resources: 20 percent
Student Selectivity: 15 percent
Financial Resources: 10 percent
Alumni Giving: 5 percent
Graduation Rate Performance™ 5 percent

*Unless otherwise noted, all data are for the 2006-2007 academic year.
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2008
September 1

November 27
November 28

December 23
December 24
December 25
December 26
December 29
December 30
December 31
2009

January 1
January 2

January 19
April 10

May 25

Note:

ANGELO STATE UNIVERSITY

Holiday Schedule for 2008-2009

Day of week
Monday

Thursday
Friday

Tuesday
Wednesday
Thursday
Friday
Monday
Tuesday
Wednesday

Thursday
Friday

Monday

Thursday

Monday

Holiday
Labor Day

Thanksgiving Day
Thanksgiving Holiday

Winter Holidays
Winter Holidays
Winter Holidays
Winter Holidays
Winter Holidays
Winter Holidays
Winter Holidays

Winter Holidays
Winter Holidays
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Martin Luther King, Jr. Day

Spring Holiday

Memorial Day

State law provides for 17 state holidays. During FY 2009, two holidays fall on the same date and result in
joint observance, and one falls on a weekend. The appropriations bill disallows state holidays occurring
on weekends. There are 15 observable days in FY 2009. ASU will observe 15 holidays.

State employees are entitled to observe the holidays of Rosh Hashanah, Yom Kippur, Good Friday and
Cesar Chaves Day in lieu of any holiday(s) on which the institution is required to be open and staffed to

conduct business.



2008

2009

NOTE:
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TEXAS TECH UNIVERSITY

HOLIDAY SCHEDULE 2008-2009

DATE DAY OF WEEK HOLIDAY

Sep 1 Monday Labor Day

Nov 27 Thursday Thanksgiving Day
Nov 28 Friday Thanksgiving

Dec 23 Tuesday Christmas

Dec 24 Wednesday Christmas

Dec 25 Thursday Christmas Day
Dec 26 Friday Christmas

Dec 29 Monday Christmas

Dec 30 Tuesday Christmas

Dec 31 Wednesday Christmas

Jan 1 Thursday New Year’s Day
Jan 19 Monday Martin Luther King Day
Mar 20 Friday Spring Break

May 25 Monday Memorial Day

July 3 Friday Independence Day

TOTAL ALLOWABLE HOLIDAYS

15

Attachment 5
Page 1 of 1

University employees who wish to observe Rosh Hashanah, Yom Kippur,
Cesar Chavez Day and Good Friday may do so, but must use their accrued
compensatory time (until October 31, 2008) or vacation leave.

State law provides for 17 state holidays. In FY 2009, two holidays fall on the
same day. When two holidays fall on the same day, only one holiday will be
observed. Another holiday falls on a weekend and cannot be substituted for
other regular working days. The result is 15 observable holidays for FY 2009.
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TRAFFIC AND PARKING REGULATIONS
2007-2008 2008 - 2009

l. Introduction

These regulations are established by Texas Tech University in order to facilitate the safe and orderly conduct
of business and to provide registered vehicles parking space as conveniently as possible within the limits of
space available. Operating a motor vehicle on campus is a privilege and is conditioned, in part, on complying
with these rules and requlations.

II.  Applicability of State General and Criminal Laws

Article 51.201 of the Texas Education Code provides that: “All the general and criminal laws of the state
are declared to be in full force and effect within the areas under the control and jurisdiction of the state
institutions of higher education of this state.”

lll.  Authority of Board of Regents to Make Rules and Regulations

Article 51.202 of the Texas Education Code provides as follows: “Rules and Regulations: Penalty—

A. The governing board or each state institution of higher education, including public junior
colleges, may promulgate rules and regulations for the safety and welfare of students,
employees, and property, and other rules and regulations it may deem necessary to carry out
the provisions of this subchapter and the governance of the institution, providing for the
operation and parking of vehicles on the grounds, streets, drives, alleys, and any other
institutional property under its control including, but not limited to, the following:

1. limiting the rate of speed,;

2. assigning parking spaces and designated parking areas and their use and assessing a
charge for parking;

3. prohibiting parking as it deems necessary;

4. removing vehicles parked in violation of institutional rules and regulations or law at the
expense of the violator; and,

5. instituting a system of registration for vehicle identification, including a reasonable
charge.

C. Aperson who violates any provision of this subchapter or any rule or regulation promulgated
under the authority of this subchapter is guilty of a misdemeanor and on conviction is
punishable by a fine of not more than $200.”

V. The following are the regulations that apply to the University, including fee and refund schedules,

and are effective May-14,-2007 May 12, 2008, through the end of the week following Graduation in
the following Spring Semester.

V. General Regulations for Traffic and Parking

A. Texas Tech is committed to the principle that in no aspect of its programs shall there be
differences in the treatment of persons because of race, creed, national origin, age, sex, or
disability, and that equal opportunity and access to facilities shall be available to all.

B. Due to the diverse nature of operations between the University and the Health Sciences Center
campuses, it is necessary to have certain regulations that pertain to the specific institution;
these are submitted separately by each institution. Following are the regulations that apply to
Texas Tech University as defined in C.1 below.

C. Definitions

1. The campus is defined as all lands owned, managed, or otherwise controlled by the
University, herein called “Texas Tech”.
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2. Impoundment refers to the actual towing of a vehicle or immobilizing a vehicle by means of
an “Auto-Boot”.

3. Auvisitor is an individual with no official connection with Texas Tech as a student, faculty
member, or staff member.

4. Avalid parking space is defined as an area designated on three sides by lines and/or
posts, curbs, or other types of barriers for the explicit purpose of parking a motor vehicle.

5. A shared-use path is a pathway created and signed for the simultaneous use of
pedestrians and bicycle traffic.

Texas Tech makes every effort to provide protection for vehicles parking on campus, but cannot
assume responsibility for any loss.

The person to whom a vehicle is registered with Texas Tech is responsible for all violations of
the parking rules and regulations. If a vehicle is not registered with Texas Tech, and a family
member is a currently enrolled student, it shall be presumed that the student is the operator of
the vehicle and is responsible for all violations of the parking rules and therefore subject to all
Texas Tech traffic rules, policies, and penalties associated with monetary obligations owing
Texas Tech.

Pedestrians in crosswalks will be given the right-of-way at all times.
Speed limits on campus are RADAR and/or LIDAR enforced.

No person shall drive, cause or permit a vehicle to be driven on Texas Tech property at a speed
greater than is reasonable and prudent under the circumstances then existing, but any speed in
excess of the posted limits shall be prima facie evidence that the speed is not reasonable and
prudent and that it is uniawful:

Speed Limits

1. Campus Streets: Twenty miles per hour, unless otherwise posted.

2. Parking Lots: Ten miles per hour, unless otherwise posted.

3. Parking Garages: Five miles per hour, unless otherwise posted.

Inoperable, damaged, or dismantled vehicles are to be reported to the University Parking
Services office as soon as possible. Operators should identify their problem immediately and
follow the instructions given.

The campus is restricted for use as described in these regulations. Any vehicle in violation of
the regulations or not having a valid Texas Tech registration permit properly displayed may be
issued a campus citation.

Skates and Skateboards
On the campus of Texas Tech (as defined in Section V.C.1 of these regulations):
1. No person may skate or use a skateboard
a. onorinany University building, structure, stairway, elevated sidewalk, access ramp,
step, retaining wall, handrail, mall, bench, fountain area or other architectural element;
. onorin planting areas, grass areas or seeded areas;
. on streets open for vehicular traffic;
. where prohibited by sign, by police officer, or where otherwise prohibited by law; or,
. ina manner that is incompatible with the flow of vehicular or pedestrian traffic.
2. No person may use a skateboard in such a way that it is:
a.  not under the control of the user, or
b. operated in an unsafe manner.
3. No person who is skating or using a skateboard may fail to yield the right-of-way to
a. a pedestrian;
b. abicyclist;
¢. amotor vehicle; or
d. awheelchair or other device designed for the transport of persons with disabilities.

b
c
d
e
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Pursuant to Section 51.202, Texas Education Code, a person who violates any provision of this
regulation is guilty of a misdemeanor and upon conviction is punishable by a fine of not more
than $200.

These regulations apply to all persons who operate vehicles on Texas Tech property.

The Chief of the Texas Tech Police Department, the Director of Accounting Services at the
Health Sciences Centers (responsible for managing the parking function on that campus), and
the Managing Director of University Parking Services on the University campus are responsible
for the implementation and the just and proper enforcement of these regulations.

The parking wheel stops and curbs located all over campus are six inches tall. Many newer and
some older model vehicles have special ground effects attachments, air dams, fog/driving lights,
or other attachments that reduce ground clearance under the vehicle. Driving such vehicles over
the parking wheel stop or curb may cause damage to these vehicles. Drivers are urged to use
caution when parking vehicles to avoid damage. Texas Tech University System assumes no
responsibility in such cases.

VI. Vehicle Registration

A

In order to operate or benefit from the use of a motor vehicle on campus, each member of the
Texas Tech community must obtain and display, in his or her name, a vehicle registration
permit. No person may register a motor vehicle in his or her name which belongs to another
student, faculty, or staff member. Violation of the Traffic and Parking Reguiations is prohibited
by the Student Affairs Handbook and Texas Tech policy. To benefit from the use of parking
spaces designed for persons with disabilities, an eligible faculty/staff member or student MUST
display a state issued placard or license plate as well as a Texas Tech disability permit.

Students are required to register each motor vehicle to be operated on campus at the time they
register for school or at the time they commence operating a motor vehicle on campus.

Faculty and staff are required to register their motor vehicles on or before the date they
commence operating a motor vehicle on campus. Faculty and staff who share a motor vehicle
where one is employed at the University and the other at the Health Sciences Center, must
register at each campus if they intend to park at both campuses.

Faculty and staff, whose dependents are students, may allow those dependents to register a
commonly operated motor vehicle for a student permit in addition to the reserved permit. If the
faculty or staff member has two motor vehicles registered, and if both motor vehicles are on
campus at the same time, the motor vehicle with the student permit must be parked in the
designated student parking area and not in either the faculty or staff member’s reserved space
or in the time limit areas on campus.

Any person giving false information when registering a vehicle is subject to appropriate disci-
plinary action and revocation of their motor vehicle registration permit and related parking
privileges.

Texas Tech issues two types of registration permits, non-transferable and transferable.

1. Non-transferable Permits
Non-transferable permits must be permanently affixed to the front windshield in the lower
corner of the driver’s side. All such permits are self-adhering and application in any other
manner may subject the motor vehicle to ticketing. Vehicle registration is not complete until
the permit is properly and completely affixed to the motor vehicle of record.

2. Transferable Permits
Transferable permits are designed and intended to be hung from the rearview mirror. The
purpose of these permits is to allow the owner to move them from vehicle to vehicle; the
permit MUST be displayed on the motor vehicle parked on campus. Be sure to contact
University Parking Services personnel if you have any problems with your transferable
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permit. Texas Tech Police Department recommend you properly secure your vehicle and
any valuables contained therein.

3. All permits are for the exclusive use of the registrant. Permits may not be sold, exchanged,
given away or purchased from any person or agency other than Texas Tech University.

4. Permits remain the property of Texas Tech University and may be recalled at any time.

5. All outdated Texas Tech registration permits must be removed from the motor vehicle(s)
prior to installation of the current year permit.

Lost or stolen permits should be reported as soon as possible to the Texas Tech Police
Department or University Parking Services. The recovery of a lost or stolen permit must be
reported immediately to the Texas Tech Police Department or University Parking Services.

Replacement Permits

1. Replacement for a non-transferable permit will be issued when identifiable remnants or
proof of loss or destruction of the permit are provided. The replacement fee indicated in
the current fee schedule will be charged for each replacement permit.

2. Replacement for a transferable permit which is reported lost or stolen will be issued the
first and second time for the replacement fee indicated in the current fee schedule;
thereafter, the cost will be the full price of the permit.

Persons who hold non-transferable reserved registration permits and are assigned reserved
spaces may obtain one duplicate permit at no additional charge. A third permit may be
purchased for the replacement fee indicated in the current fee schedule. Duplicate permits do
not allow for more than one motor vehicle to be on campus during the reserved period.

Persons who hold Health Sciences Center registration permits and are assigned to Reserved or
Area Reserved spaces may also park on the University campus in Visitor, Time Limit and Park
and Pay spaces. University Reserved and Area Reserved permits will be honored in Health
Sciences Center Patient and Visitor parking spaces. Parking is restricted to use in the
individual’s capacity as an employee which does not include attending class as a student.

Upon termination of employment with Texas Tech, an employee’s parking privileges are
revoked. If the registration permit(s) is returned to University Parking Services, the refund in
effect at the time it is returned will be issued.

Parking Enforcement, Parking Violations, and Sanctions

A

Parking is governed by markers and traffic signs. Parking is permitted only in areas clearly
identified for parking.

The absence of “No Parking” signs does not imply that parking is allowed. Street parking is
prohibited except where signs indicate parking is permitted.

C. The following illegal parking acts may result in a citation being issued:

**1.

**3‘

**5-
**6.

**7.
**8 .

**9.
**10.
11.

Violation Fine
Parking in non-designated areas. $25.00
Permit not properly installed. 10.00
Parking in a fire lane. 50.00
Failure to removed expired permit(s). 20.00
Parking in a no parking or tow away zone. 25.00
Parking in service vehicle spaces, service drives, or access drives. 20.00
Unauthorized parking in reserved parking spaces. 25.00
Obstructing traffic, street, sidewalk, crosswalk, driveway, trash container, 25.00
building entrance or exit.

Parking overtime in a time limit zone. 20.00
Parking a bicycle in violation of these regulations. 10.00
Parking a motor vehicle beyond the lines of a parking space. 20.00



**12.

13.
**14.
**185.

*16.

**17.

**18.

**18.
20.
21.
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Parking in reserved zones without proper permit. 25.00

Parking on wrong side of street facing oncoming traffic. 20.00

Parking without a valid permit. 25.00

Parking a motor vehicle upon any unmarked (including turf) or 75.00

unimproved ground which has not been designated for parking.

Parking in a space or area designated for persons with disabilities 200.00

without the proper insignia.

Blocking an access ramp or curb cut designed to aid persons with 200.00

disabilities.

Display or use of a lost, stolen, forged, revoked, or altered permit. Up to 200.00

Such violation may result in the responsible party/parties being referred
to the appropriate office for disciplinary action which may include loss of
parking privileges for the remainder of the academic year.

Other parking violations as defined on the face of the citation. 20.00
Failure to display transferable permit. 10.00
Failure to pay Pay Station 20.00

**Impoundable Offenses

In the state of Texas, motorcycles, mopeds, and bicycles are subject to the same rules and
regulations as automobiles. Operators are subject to a moving violation, to be adjudicated in a
court of competent jurisdiction as provided in the Texas Education Code, Article 51.208, for
failing to comply with Texas Motor Vehicle Laws and these Regulations. Examples of the most
common bicycle violations are:

1. Riding on sidewalks or other prohibited areas

2. Failing to stop at stop signs and red lights

3. Failing to yield right-of-way to pedestrians in crosswalks

4. Operating bicycle without proper lights and reflectors when required

5. Failing to drive on the right side of the roadway
The maximum fine for violation of these STATE LAWS is $200.00.

Motorcycles and mopeds must be parked in areas designated for parking of such vehicles.
Motorcycles and mopeds are not permitted to park in time limit areas unless it displays a
current reserved or area reserved permit.

All motorcycle registration permits are issued for the academic year. They may be purchased
at any time during the year at a rate that is prorated monthly.

Bicycles should be parked in racks whenever available. Use of shrubs, trees, or any
architectural structures to secure bicycles is prohibited. Bicycles are not permitted in Texas
Tech academic or administrative buildings. Any bicycle found in violation of this subsection
may be impounded. The normal impoundment fee is $40.00. THE IMPOUNDMENT FEE
DOES NOT INCLUDE THE COST OF THE CITATION OR ANY APPLICABLE STORAGE
FEES. (See Section IX.A. 1 and 2)

No person shall operate a bicycle or any other vehicle upon a sidewalk or sidewalk area except
those vehicles expressly designed for the transport of persons with disabilities and bicycles
operated by officers of the Texas Tech Police Department when necessary to fulfill their lawful
duties. Bicycles operating on a shared-use pathway must yield right of way to pedestrians and
operate at a speed and in a manner consistent with public safety.

Bicycle registration is encouraged and conducted free of charge, 24 hours a day, at the Texas
Tech Police Department.

Any bicycle or locking device not removed from campus at the end of the Spring Semester may
be considered abandoned and may be properly disposed of through Property Inventory.
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Scooters that are not required by state law to obtain vehicle registration and inspection are not
required to obtain a parking permit and are not allowed to park in motorcycle or vehicle parking
spaces. Individuals operating scooters on campus must adhere to the regulations pertaining to
bicycles.

Moving Violations

1.  All the general and criminal laws of the state are declared to be in full force and effect
within the areas under the control and jurisdiction of the state institutions of higher
education of this state, Article 51.201, Texas Education Code. All violations as set forth
above may be adjudicated in a court of competent jurisdiction as provided in the Texas
Education Code, Article 51.208.

2. It shall be unlawful for any person to drive, operate, push, park, or leave standing a motor
vehicle on any area of the campus not designated for driving such a motor vehicle.

3. It shall be unlawful for any person to drive by, through or beyond a barricade or roadblock
that is lawfully erected.

4. No person shall willfully fail or refuse to comply with any lawful order or direction of any
police officer vested by law with authority to direct, control, or regulate traffic.

VIIl. Resolving Citations

Citations for parking violations may be resolved in one of the following ways:

A

Pay the stated fee for each citation. If payment is not received within ten (10) calendar days, an
additional $5.00 charge will be assessed. Citation payment information can be found on the
University Parking Services website at www.parking.ttu.edu .

Appeal the citation in writing, within ten (10) calendar days of the alieged violation, through the
individual designated as the supervisor of parking appeals for University violations. Citation
appeals must be submitted on line. Appeal information can be found at www.parking.ttu.edu .
For those who do not have access to the internet, appeals terminals are available at University
Parking Services.

The President shall provide equitable and efficient appeals processes through the
establishment of Parking Violation Appeals Committees. Written appeals will be provided to the
appropriate Appeals Committee when there is a significant dispute over facts or major
extenuating circumstances. A final appeals hearing may be provided shouid an individual wish
to contest the findings of the Parking Violation Appeals Committee. The Hearings Officer will be
appointed each year by the Law School Student Bar Association. Individuals appearing before
the Hearings Officer must bring any supporting documentation and a copy of the current rules
and regulations. The decision of the Hearings Officer is final and no further appeals will be
provided.

After a period of ten (10) days from the date of issuance of the citation or from the date of final
determination of an appealed citation, citations not resolved through University Parking Services
will be overdue. Overdue citations may subject the permit holder’s motor vehicle(s) to
impoundment and removal of the parking permit(s). Overdue citations may be applied to a
student’s tuition statement if they remain unresolved or may result in restriction of subsequent
academic registration and withholding of a student’s transcript until such time as the obligation
is satisfied. Parking and these restricted services may be restored when all overdue citations
have been resolved. At the discretion of Texas Tech, overdue citations may be adjudicated in a
court of competent jurisdiction in accordance with Article 51.208 of the Texas Education Code.

Notice of violation for motor vehicles without permits and returned notices of violation will be
sent to the address on file with the Texas Department of Transportation, Division of Motor
Vehicles.
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Six valid violations of the Traffic and Parking Regulations within the academic year may result in

vehicle impoundment and/or revocation of the individual’s parking privileges for a period of 90

days. If, at the end of the 90 days the individual’s parking privileges are restored, a single

violation of the Regulations may result in permanent revocation for the academic year.

1. All citations must be resolved before any parking privileges are restored.

2. The revocation period shall commence with the return of the registration permit(s) to
University Parking Services.

IX. Impounding Vehicles

A.

C.

D.

Vehicles belonging to individuals with ten or more valid violations of the Traffic and Parking
Regulations are subject to impoundment on each subsequent violation, regardless of the type of
violation.

Impoundment may be accomplished either by towing or through immobilization by use of an
auto boot.

When a vehicie has been impounded it will be necessary for the operator of the vehicle to
contact the Texas Tech parking dispatcher for release. Prior to the release of the impounded
vehicle, satisfactory arrangements for payment shall be made.

1. The impoundment fee for towed vehicles will be a $15 administrative fee plus the amount
charged by the towing company. This amount may vary depending on the vehicle
impounded and the current wrecker service contract. Current impoundment charges can
be found at the_University Parking Services office or web site.

2. The impoundment fee for booted vehicles will be $40.

3. THE IMPOUNDMENT FEE DOES NOT INCLUDE THE COST OF THE CITATION.

4. Vehicles impounded will be charged storage at the rate of $6.00 per day, including tax,
commencing 72 hours after impoundment.

5. The maximum storage fee to be charged is $130.00 per month, including tax.

If the owner or driver of a motor vehicle to be impounded arrives before impoundment has
begun, the vehicle will not be impounded. If the owner or driver arrives after impoundment has
begun, the vehicle will not be impounded if the driver opts to pay the tow truck driver the
impoundment fee (See Section 1X.C.1) less the $15 administrative fee (payable in a manner
acceptable to the towing company) in lieu of impoundment.

If a motor vehicle or bicycle is parked on Texas Tech property and is not moved for a period of
30 days, Texas Tech may deem the same to be abandoned. Abandoned motor vehicles or
bicycles may be impounded and disposed of in the manner prescribed by law. This includes
those motor vehicles which have a valid registration permit.

No personal property or vehicles (including boats, trailers, motor homes, etc.) shall be permitted
to be stored or parked on the campus without permission from University Parking Services. Such
property or vehicles are subject to impoundment.

. A motor vehicle parked on Texas Tech property will be subject to impoundment if any of the

following apply:
1. It does not have attached to it an unexpired license plate and a valid vehicle inspection

certificate as required by state in which it is registered.
2. ltis inoperable and has remained inoperable for more than 14 (fourteen) consecutive days.

X. Texas Tech Police

A

Texas Tech Police Officers are duly commissioned peace officers of the state of Texas. Upon
request of a police officer of Texas Tech, any person on the campus is required to identify
himself with proper identification.
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B. All thefts, accidents, or other offenses that occur on campus should be reported to the Texas

Tech Police Department immediately. Accidents should be reported immediately. In
accordance with State Law, vehicles involved in an accident should be moved prior to reporting
the accident if they are moveable. One-vehicle accidents and inoperable vehicles must also be
promptly reported. Keys or valuables should not be left in a motor vehicle. ALWAYS KEEP
YOUR VEHICLE LOCKED.

Texas Tech is concerned about the protection of persons and property and places a high
priority on striving to maintain a safe environment for students, faculty, staff, and visitors. The
University cannot, however, guarantee the absolute safety of any one individual. Personal
safety must begin with individual responsibility. With that thought in mind, a Personal Safety
brochure has been prepared which contains personal safety recommendations, crime statistics,
safety services and programs, as well as a list of telephone numbers to contact for help. All
visitors and members of the campus community are encouraged to make themselves familiar
with this information. The Personal Safety brochure is available at various locations on campus
including the Personnel Office, the Texas Tech Police Department, the Center for Campus Life,
and the residence halls.

Chapter 46, Section 46.03, Texas Penal Code, provides that a person commits a felony offense
if the person carries a firearm, illegal knife, club, or other prohibited weapon listed in Section
46.05(a) on the physical premises of an educational institution.

Xl. Types of Registration Permits (See Map for Areas)

A

Reserved parking spaces are assigned to faculty and staff as space is available. Any space
remaining after the needs of the faculty and staff are met will be available for assignment to
part-time instructors, graduate teaching assistants, and graduate research assistants who hold
contracts for one-half time or more. Such assignments may be revoked as necessary to
accommodate regular faculty and staff requirements. Reserved spaces are only available on a
twelve-month basis.

1. Non-transferable permits will be issued for reserved spaces. The permit will contain the lot
and space number assigned to the registrant. The space is reserved from 7:30 A.M. to 5:30
P.M., Monday through Friday, unless otherwise indicated. Additionally, in certain
designated faculty/staff reserved lots, a limited number of parking spaces are reserved
after these hours until 11:00 P.M. for use by any reserved space or area reserved permit
holder.

2. Access to the interior portion of the campus during the hours that parking spaces are
reserved is restricted to motor vehicles with reserved space and area reserved permits and
visitors. The interior portion of the campus is that area controlled by entry stations.

3. Certain residence hall staff living in the residence halls may be assigned spaces that are
reserved 24 hours daily.

4. Ifitis necessary to displace the registrant of a reserved space to an area reserved space
for two weeks or more, a partial refund may be issued. (The refund will be equal to the
difference between a reserved space and an area reserved space for the affected time
period.)

Area reserved parking spaces are available to qualified faculty and staff (See XI.A) in certain
designated parking lots. Transferable permits will be issued for all area reserved lots.

However, a non-transferable permit may be issued at the registrant’s request. In either case,
only one area reserved permit will be issued per registrant. Motorcycle areas will not be
provided in all area reserved lots; however, motorcycles will be allowed to park in these lots with
the proper permit. Area reserved permit holders should overflow to designated overflow lots if
all available area reserved spaces in their assigned lot are taken. Area reserved parking is
reserved from 7:30 A.M. to 5:30 P.M., Monday through Friday, unless otherwise indicated.
Faculty and staff with reserved permits may park in commuter lots but not residence hall lots,
including summer sessions.
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C. Renewal notices for persons assigned reserved and area reserved spaces are sent out prior to
the end of the spring semester. Employees who wish to retain a permit for their assigned lot for
the next year must renew their registration by the date stated in the renewal notice. Most major
credit cards (Visa, Mastercard, and Discover) may be used to make this payment, as well as
cash, personal checks, and payroll deductions. (Payroll deductions are not available to
Research Assistants/Teaching Assistants due to the way in which they are appointed semester
to semester.)

D. Spaces are provided in the Flint Ave. Parking Facility for faculty, staff and students. Both
reserved and area reserved permits are provided for faculty and staff on a limited basis. A
limited number of student permits are available on a first-come first-served basis. Garage
reserved and area reserved parking is reserved from 7:30 A.M. Monday to 5:30 P.M. Friday,
unless otherwise indicated. Oversized vehicles which cannot park in the garage without
impeding the flow of traffic or affecting the ability of vehicles to park near them will be assigned
to other lots as determined by the Managing Director of University Parking Services.

E. Residence hall lots are reserved for respective residence hall parking permit holders from
7:30am Monday through 5:30pm Friday, unless otherwise posted.
1. Non-transferable permits will be issued for residence halls parking lots.

2. The owner of a residence hall parking permit should use the commuter lots when
space is not available in the residence hall parking lot.
3. Motor vehicles which cannot be accommodated in the residence halls lot will be

assigned to the commuter lots until the residence hall lot has available space. Oversized
vehicles which cannot park in residence hall lots without impeding the flow of traffic or
affecting the ability of vehicles to park near them will be assigned to the commuter lots as
determined by the Managing Director of University Parking Services.

4. A student changing residence halls or moving off campus must exchange his
permit at University Parking Services.
5. Residence hall permits are issued to individuals and OWNERSHIP is not

transferable. Use of a residence hall permit by anyone other than the individual to whom it
was issued is not permitted. Violation of this regulation may result in ticketing,
impoundment, and loss of all vehicle registration privileges on campus, including parking,
for the academic year for all parties involved.

F. Commuter permits will be issued for motor vehicles belonging to students residing off campus.

1. Non-transferable permits will be issued to commuters.

2. Commuter permits are issued to individuals and OWNERSHIP is not transferable. Use of
a commuter permit by anyone other than the individual to whom it was issued is not
permitted. Violation of this regulation may result in ticketing, impoundment, and loss of all
vehicle registration privileges on campus, including parking, for the academic year for all
parties involved.

3. There are three classes of commuter parking:

a. Commuter North (Red Lot) includes the C1 and C2 lots and a portion of the C3 and

C4 lots.

i. In addition to these lots, this permit is also honored in satellite parking and
certain designated commuter areas at the Health Sciences Center.

i. Red Lot permits may also park in any west commuter lot after 2:30pP.M.

ii. When not in use for programs and events, the C1 lot, which is leased from the
City of Lubbock, will be available with the exception of the area directly south of
the Auditorium and north of the Coliseum which is marked as reserved for the
Auditorium/Coliseum.

iv.  Commuter parking east of Jones Stadium in the C2 lot excludes that area
marked as reserved. The use of the 24-hour reserved area requires a valid
permit and an “A” permit which can only be authorized by the Athletics
Department.

v.  On days of home football games, parking lots in the vicinity of Jones SBC
Stadium are reserved for game day football parking permit holders. VEHICLES
PARKED IN THESE LOTS NOT DISPLAYING A VALID GAMEDAY
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FOOTBALL PARKING PERMIT MAY BE TOWED AT THE VIOLATOR’S
EXPENSE.

vi. On days of home baseball games, the C3 lot west of Dan Law Field is reserved
for game day baseball parking permit holders. VEHICLES PARKED IN THESE
LOTS NOT DISPLAYING A VALID GAMEDAY BASEBALL PARKING PERMIT
MAY BE TOWED AT THE VIOLATOR’S EXPENSE.

b. Commuter West (Blue Lot) includes the C10, C11, C12, C13, C14, C15, C16 and C17
lots located north and west of the United Spirit Arena, as well as certain spaces in the

R18 lot.

i. In addition to these lots, this permit is also honored in satellite parking and
certain designated commuter areas at the Health Sciences Center.

i. Blue Lot permits may park in any north commuter lot after 2:30P.M.

iii. Parking in the commuter lots adjacent to the United Spirit Arena is prohibited on
days of home basketball games beginning four hours prior to game time (this
includes all lots west of Indiana Avenue). This area is reserved for holders of
special Athletics basketball parking permits. VEHICLES PARKED IN THESE
LOTS NOT DISPLAYING A SPECIAL ATHLETICS BASKETBALL PARKING
PERMIT MAY BE TOWED AT THE VIOLATOR’S EXPENSE.

c. Commuter Satellite (Green Lot) includes the S1 and S2 lots located at 10" Street and

Texas Tech Parkway and the International Cultural Center.

i.  Off-campus students who cannot be accommodated in the north or west
commuter parking lots will be assigned to the satellite lots until the commuter lots
have available space. Satellite permits will be honored in the commuter lots after
2:30P.M.

d. Bus service will be available from the commuter lots to the main campus. More

information on bus routes can be obtained on the Citibus website at www.citibus.com .

e. Only HSC commuter students may register their vehicles at the HSC Traffic and

Parking Office.

Persons with disabilities may be issued disability access registration permits designed to assist
them in campus mobility. Parking in spaces reserved for persons with disabilities requires the
correct registration permit and the appropriate state issued placard or license plate. General
rules for vehicle registration still apply; refer to Section V.A. in the main section of the
Regulations. Vehicles dispiaying valid disability permits must park in designated disability
spaces. If all disability spaces in a lot are taken, the vehicle may be parked only in the following
areas, which are listed in priority order:

1. Visitor space
2. Time limit space
3. Area Reserved space

Motorcycle permits allow parking of motorcycles or mopeds in designated two-wheel areas.
Permits must be permanently affixed to the top of the front headlight, front fender, or shock
absorbers. Motorcycles are not permitted on the interior of the campus unless registered by a
faculty or staff member who parks in a reserved or area reserved parking space. Mopeds and
motorcycles may not park in bicycle racks. All motorcycle permits expire in May.

Temporary registration permits will be issued for the fee indicated in the current fee schedule.
Temporary permits are not refundable. Certain daily temporary permits, which may be
purchased in advance, are available for the fee indicated in the current fee schedule.

Students attending summer school who have a valid summer school registration permit may
utilize residence hall and commuter parking lots.

The University provides a bus service to assist persons with their on-campus transportation
needs. Bus service is provided Monday through Friday between the hours of 7:10 A.M. and 3:00
A.M. during the fall and spring semesters (when school is in session). Limited service is
available on the weekends. One of the buses is lift-equipped to accommodate persons with
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disabilities. Additional information is available in the Student Government Association office or
the Citibus website at www.citibus.com .

Certain lots are controlled by permit until 8:00 P.M.; for those who don’t already have a permit,
an hourly pass is available at an adjacent pay station. Texas Tech permits are not honored in
these areas prior to 5:30 P.M. Signage should be carefully observed, as some spaces remain
reserved after 5:30 P.M. Park and Pay spaces will be managed according to TTU OP78.06.

Visitor and Time Limit

A

Visitors are welcome to the campus and special parking areas are set aside for them. Visitor
passes are required throughout the University campus during the hours of 7:30 A.M. to 8:00 P.M.,
Monday through Friday, excluding University holidays. Visitor passes may be obtained at any
entry station.

1. Visitors’ motor vehicles parked in areas not designated for visitor parking are subject to
receiving a campus citation and being impounded at the owner’s expense.

2.  Use of outdated or altered visitor passes is prohibited.

3. There are charges for parking in visitor areas. Notification will be posted at the entrances
to these lots. The fee for parking in these lots can be found in the current Parking Fees
and Refunds Schedule.

4. Departments wishing to purchase parking for visitors to campus may do so by contacting
the Manager of Event and Guest Relations at University Parking Services to obtain a pre-
paid parking pass.

Designated time limit parking areas are enforced from 7:30 A.M. to 5:30 P.M., Monday through

Friday, unless otherwise posted.

Xlil. Service and Vendor Vehicle Parking

It is recognized that university and contractor/vendor vehicles are required to transport personnel
and materials to work sites on the campus. While it is not the intent of these requlations to hinder
workers in the performance of their duties, property damage and unsafe conditions frequently occur
on campus as a result of drivers ignoring parking requlations. Service and contractor/vendor motor
vehicles found to be blocking a street or creating a hazard may be cited and impounded.

A

Service Vehicle Parking

vehicles operated on campus must comply with University OP 80.07 “Vehicle Fleet

Management Program”. Designated service vehicle parking areas are enforced 24 hours, daily,

unless otherwise posted.

1.  Movement of heavy equipment and supplies to buildings will be accomplished from the
street or service drive, if possible. If not possible, the individual responsible for moving,
loading, hauling, etc., will contact the Grounds Maintenance Department to obtain routing
information to ensure protection of lawns, sidewalks. bricked areas, ramps, sprinkler
systems, efc.

2. Parking partially in the street and partially on a walk/curb is prohibited. Vehicles will be
parked parallel and adjacent to the curb if street parking is necessary.

3. Damage resulting from vehicles traversing lawns, sidewalks, bricked areas, etc., will be
repaired by Grounds Maintenance. All repair costs will be charged to the university
department or vendor/ contractor responsible for such damage if circumstances warrant.

4. Blocking doorways, sidewalks, handicap access, and fire lanes is prohibited.

5. University service vehicles may be parked only in the following areas, which are listed in
priority order:

a. Service area/drive (must be used if the building has  one)

b. Time limit space

c. Visitor space

d. On-street where not bicycle lane is present (coordination with parking enforcement
required)
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B. Vendor Parking
Vendor vehicles and delivery vehicles will be directed to the appropriate service area or drive by
entry station or parking enforcement personnel. Vendor vehicles may be parked only in the
following areas which are listed in priority order (depending on the access granted by the
permit):
1. Service area or service drive MUST be used if the building has one.
2. Time limit space
3. Visitor space
4. On-street parking where no bicycle lane is present.

C. Construction Contractor Parking
1. Parking space for construction contractor vehicles will be designated by the Managing
Director of University Parking Services or by the contracting department (i.e., Building
Maintenance, Grounds Maintenance, etc.) on the University campus.
d. Construction contractor vehicles will display a permit, issued by University Parking
Services, on each vehicle which is parked on University property.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

2008
September 1

November 27
November 28

December 24
December 25
December 26
December 31
2009
January 1

January 19

March 20

May 25

July 3

Note:

Holiday Schedule for 2008-2009

Day of week
Monday

Thursday
Friday

Wednesday
Thursday

Friday
Wednesday

Thursday

Monday

Friday

Monday

Friday

Holiday
Labor Day

Thanksgiving Day
Thanksgiving Holiday

Christmas Eve
Christmas Day
Christmas Holiday
New Year’s Eve

New Year’s Day

Martin Luther King, Jr. Day

Spring Holiday

Memorial Day

Independence Day Holiday

State law provides for 17 state holidays. During FY 2009, two holidays fall on the same date and result in
joint observance, and one falls on a weekend. The appropriations bill disallows state holidays occurring
on weekends. There are 15 observable days in FY 2009. TTUHSC will observe 12 holidays.

An additional 3 days of holiday entitlement will be accrued to employees’ vacation leave balance at the

rate of two hours per month.

State employees are entitled to observe the holidays of Rosh Hashanah, Yom Kippur, Good Friday and
Cesar Chaves Day in lieu of any holiday(s) on which the institution is required to be open and staffed to

conduct business.
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TEXAS TECH UNIVERSITY SYSTEM
HOLIDAY SCHEDULE 2008-2009

DATE DAY OF WEEK HOLIDAY

Sep 1 Monday Labor Day

Nov 27 Thursday Thanksgiving Day
Nov 28 Friday Thanksgiving

Dec 23 Tuesday Christmas

Dec 24 Wednesday Christmas

Dec 25 Thursday Christmas Day
Dec 26 Friday Christmas

Dec 29 Monday Christmas

Dec 30 Tuesday Christmas

Dec 31 Wednesday Christmas

Jan 1 Thursday New Year's Day
Jan 19 Monday Martin Luther King Day
Mar 20 Friday Spring Break

May 25 Monday Memorial Day

July 3 Friday Independence Day

TOTAL ALLOWABLE HOLIDAYS

15

University employees who wish to observe Rosh Hashanah, Yom Kippur,
Cesar Chavez Day and Good Friday may do so, but must use their accrued
compensatory time (until October 31, 2008) or vacation leave.

State law provides for 17 state holidays. In FY 2009, two holidays fall on the
same day. When two holidays fall on the same day, only one holiday will be
observed. Another holiday falls on a weekend and cannot be substituted for
other regular working days. The result is 15 observable holidays for FY 2009.
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TEXAS TECH UNIVERSITY
STATEMENT OF ETHICAL Principles
“DO THE RIGHT THING”

Texas Tech University is committed to being an ethical institution. In recognition of the
rights and inherent dignity of all members of the Texas Tech University community, the
university is committed to supporting the following principles and to protecting those
rights guaranteed by the Constitution, the laws of the United States and the State of
Texas, and the policies adopted by the Board of Regents. As members of the Texas
Tech community, faculty, students, staff, administration, and all stakeholders accept
responsibility for abiding by and promoting the ethical principles of the university
described below. Although legal behavior and ethical behavior overlap in many areas,
they are quite distinct from each other. While we follow legal requirements, an ethical
institution goes beyond them to achieve the following values.

MUTUAL RESPECT

Texas Tech University is committed to an open and diverse society. Each member of
the Texas Tech community has the right to be treated with respect and dignity. This
right imposes a duty not to infringe upon the rights or personal values of others.
Professional relationships among all members of the Texas Tech community deserve
attention so that they are not exploited for base motives or personal gain.

COOPERATION AND COMMUNICATION

Texas Tech University is committed to the promotion of professional relationships and
open channels of communication among all individuals. The university will publish and
disseminate in a timely manner its values, policies, procedures, and regulations, as well
as any other information that is necessary to protect and educate all members of our
community. We encourage and provide opportunities for the free and open exchange of
ideas both inside and outside the classroom. While the free expression of views in
orderly ways is encouraged, personal vilification of individuals has no place in the
university environment.

CREATIVITY AND INNOVATION

Texas Tech University is committed to ethical institutional programs that meet the
teaching, research, and service objectives of each discipline and department, to policies
that are consistent with those objectives, and to a working and learning environment
that encourages active participation. Such exemplary environments often challenge
existing worldviews, requiring trust in the process of discovery and the acceptance of
uncertainty and ambiguity within ethical parameters. The university supports all its
members in life-long learning—a process that is both challenging and rewarding—and
encourages creative and innovative means to achieve this goal through both
opportunities and incentives.

COMMUNITY SERVICE AND LEADERSHIP
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Texas Tech University is committed to ethical leadership practices at all levels and to
our tradition of community service, both within the university community and in our
relationships with the greater community. We strive for exemplary professional and
community service through research, creative works, and service programs that
extend beyond the university environment. We strive to provide excellent service in a
caring and friendly environment, and encourage such involvement in the community by
all faculty, students, staff, and administration.

PURSUIT OF EXCELLENCE

Texas Tech University is committed to achieving excellence in all aspects of our
community. We expect this in the expertise and performance of our faculty, staff, and
administration, as well as the continuing education of our students. A high standard of
professionalism, including opportunities for professional contact and continuous growth,
is expected of our faculty, students, staff, and administrators. The university is
committed to academic integrity and to the effective and just implementation of a
system designed to preserve and protect it. The university intends to be a model of
excellence, following best practices in its professional work, displaying the highest
standards in its scholarly work, and offering venues to showcase national and
international examples of achievement.

PUBLIC ACCOUNTABILITY

Texas Tech University is committed to transparency in governance, personal
responsibility, and both individual and organizational integrity. Being responsible
requires us to be thoughtful stewards of our resources—accountable and respectful to
ourselves, to each other, and to the publics we serve. A sense of institutional and
public responsibility requires careful reflection on one’s ethical obligations and the duty
to respect commitments and expectations by acknowledging the context and
considering the consequences, both intended and unintended, of any course of action.
We promptly and openly identify and disclose conflicts of interest on the part of faculty,
staff, students, administration, and the institution as a whole, and we take appropriate
steps to either eliminate such conflicts or ensure that they do not compromise our
procedures and values. When we make promises, we must keep those promises. We
strive to do what is honest and ethical even if no one is watching us or compelling us to
“do the right thing”.

DIVERSITY

Texas Tech University is committed to the inherent dignity of all individuals and the
celebration of diversity. We foster an environment of mutual respect, appreciation, and
tolerance for differing values, beliefs, and backgrounds. We encourage the application
of ethical practices and policies that ensure that all are welcome on the campus and are
extended all of the privileges of academic life. We value the cultural and intellectual
diversity of our university because it enriches our lives and the community as a whole,
promoting access, equity, and excellence.
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OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2008
BUDGETED| BUDGET | STATUSAS: ACTUAL : TIME STILL ; BUDGET vs
PRIORITY | ENTITY AUDIT AREA HOURS | ADJUSTMTS | OFFEB 15 | HOURS | NEEDED | ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 17,700
REQUIRED AUDITS
Required TTUS Texas Tech University Foundation Financial (assist)
Required 00 callor, and{ ' Compliance (asuist
Required TTUS Office of Audit Services Annual Report Compliance
Required TTUS State Auditor's Office Miscellaneous Projects Miscellaneous {assist)
Roqured 7 |10 INGAAGomplan ik [Comptanes” 7
Required TTU Athletics Financial Review Financial (assist)
Required - {¥TH - KOHME - T e ot
Required HSC Texas Higher Education Coordinating Board Residency Grants Compliance
Requred_ [HSC | Garreciona Manage omplancs
Required |HSC Family Practice Center at El Paso Contract Compliance
Requied - JASTH 0" linvestment
Required ASU (Compliance
Roqired - e - g e
Required TTU Football Certification Complia
TOTALS FOR REQUIRED AUDITS 2,300 15 1,342 435 538
AUDITS IN PROGRESS AT AUGUST 1, 2007
]State Audito's Offce: Envoliment Audt 2
Prior Year TTU Texas Higher Education Coordmahng Board TWD Grants 20 (338)
i )
PriorYear  [TTU School of Law o
mr TTU & HSC ]Sta‘he Audnors Office: 2007 Sta?ewme Financial Audst
Pl Yost .~ |EiPaso Degari TR Medich IEnanciaiCont
Prior Year HSC lHIPAA Security Compllance |T/Compliance 5 Complete 12
g PRy T B enplet 30
TOTALS FOR AUDITS IN PROGRESS 757 - 1,088 2% (358)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total hours budgeted for Special Projects & Investigations 4425 {862) 3,563

IN PROGRESS AT AUGUST 1, 2007

Turf“

SPECIAL PROJECTS AND INVESTIGATIONS TOTALS

HIGHEST PRIORITY

Office of Human Resources

Operational

IT Controls

Operational/Compiiance

B

Construction Management

Financial/Operational

HIGHEST PRIORITY TOTALS

Page 1
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TEXAS TECH UNIVERSITY SYSTEM
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN

Fiscal Year 2008

BUDGETED| BUDGET | STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY ENTITY AUDIT AREA HOURS | ADJUSTMTS | OF FEB15 | HOURS | NEEDED | ACTUAL
MODERATE PRIORITY
2 TTUS IDEA Software Script Development Risk Assessment
2 TTU Office of International Affairs OperationalCompliance

2 Environmental Health & Safety ' Operational/Compliance
2 OperationalCompliance
L2 (Compliance/Operational 350 pl 303

MODERATE PRIORITY TOTALS 3,350 75 2241 448 485

LOWER PRIORITY

TTUS: Exchange Services Review lIT Controls
FinancialControls

Personnel Activity Reporting Process Compliance
School of Medicine—Odessa Campus

Restricted Special Contributions

150 100 [in progress
LOWER PRIORITY TOTALS 2,750 100 1,059 1,441 350
OTHER VALUE-ADDED WORK
Total hours budgeted for Other Value-Added Work (343)
ot Workshops "~ [orgong.
Fraud Awareness Training 40 {Planning

Other_
Other
Other
Other
OTHER VALUE-ADDED WORK TOTALS 518 343 343 -
TOTAL ENGAGEMENT HOURS 17,700 590 8,904 2,948 6,189
KEY
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech i
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
TTU &HSC  JAreas with parallel functions or shared responsibility
ASU Angelo State University
NA Work that is not attributable to a particular institution or campus

Required Audits that are mandated by law, Operating Policies, standards, contracts, etc. Will be performed based on timing of external deadlines.

Prior Year E from prior year annual plan that were in progress at August 1. Goal is to complete them early in the year.
1 B that were deemed most critical per the risk at August 1.
2.0 ¢ ; Ei that were deemed to be moderately critical per the risk at August 1.
3 E that were deemed least critical per the risk assessment at August 1.

Special > Unplanned Special Projects and Investigations
Other > |Other projects, including committes service, class development and instruction, etc.

Page 2
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER — STUDENT FEES

Effective Beginning Fall Semester, 2008
Summary of Changes

Institutional Tuition

The Office of Business Services via the Executive Vice President for Finance and Administration
recommends that Institutional Tuition (Designated Tuition) be increased from $76 per semester
credit hour to $85 per semester credit hour for students enrolled in the School of Allied Health
Sciences, from $56 per semester credit hour to $60 per semester credit hour for students enrolled
in the Graduate School of Biomedical Sciences, from $86 per semester credit hour to $100 per
semester credit hour for students enrolled in the School of Nursing, from $110 per semester credit
hour to $125 per semester credit hour for students enrolled in the School of Pharmacy, and from
$4,000 annual rate to $4,800 annual rate for students enrolled in the School of Medicine. The
revenue generated from this increase will be used for need-based student financial aid, to recruit
and retain qualified faculty and staff, and for general operating expenses.

Microscope and Educational Materials Fee

The School of Medicine recommends a decrease in the Microscope and Educational Materials Fee
from $120 annually for Medical Students in Year | and Il to $60 annually for Medical Students in
Year | and Il. This decrease is necessary due to the establishment of the NBME Testing Program
Support Fee; expenses associated with this Program will no longer be funded from the Microscope
and Educational Materials Fee.

It is recommended that the NBME (National Board of Medical Examiners) Testing Program Support
Fee be set at a rate of $180 annually for Medical Students in Year | and Il and $90 annually for
Medical Students in Year Ill. The costs associated with this testing program have steadily
increased over the past several years and the School of Medicine has been subsidizing from other
departmental accounts to cover the expenditures.
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(1) TUITION

Statutory Tuition:
Residents of Texas (all schools except Medicine): $50.00 per semester credit hour

Non-Resident Students, United States Citizens and Foreign Students (all schools except
Medicine): $328.00 per semester credit hour

The President of Texas Tech University Health Sciences Center is authorized, in accordance
with state statutes, to establish non-resident tuition at the rate determined by the Texas Higher
Education Coordinating Board.

Residents of Texas-School of Medicine: $6,550.00 annual rate

Non-Resident Students, United States Citizens and Foreign Students-School of Medicine:
$19,650.00 annual rate

Board Authorized Tuition:

School of Allied Health Sciences: $50.00 per semester credit hour
School of Nursing: $50.00 per semester credit hour
School of Pharmacy: $100.00 per semester credit hour

Institutional Tuition (Designated):

School of Allied Health Sciences: $85.00 per semester credit hour
Graduate School of Biomedical Sciences: $60.00 per semester credit hour
School of Medicine: $4,800.00 annual rate

School of Nursing: $100.00 per semester credit hour

School of Pharmacy: $125.00 per semester credit hour



(2) OTHER FEES, CHARGES, RATES OR RENTALS

Annual Assessment Fee

Application Fee

Auditing (per class)

Binding Theses &
Dissertations

Clinical Simulation Center
(per course)

Course Fees (per course)

*kk

Drug Information Center

Graduation Fee

Board Minutes
March 6-7, 2008
Attachment 12

- School of Pharmacy (spring semester) 60.00
- Allied Health Sciences 35.00
- Graduate School of Biomedical Sciences 45.00
- Medicine 50.00
- Nursing (including Special Students) 40.00
Late Application Fee 25.00
Pharmacy 100.00
Students enrolled in 11 semester credit hours or
less
- Allied Health Sciences, Graduate School of
Biomedical Sciences, and Nursing 10.00
- Allied Health Sciences (Theses) - 4 Official
Copies — No Microfilming 72.00
- Graduate School of Biomedical Sciences
Theses - 2 Official Copies 89.00
Dissertations - 2 Official Copies and Micro-
filming 144.00
- Nursing (Masters) - 4 Official Copies and
Microfilming 117.00
- Personal Copies (per copy) 17.00
- Mailing Charges
Domestic (per copy) 5.00
international (per copy) 8.00
- Pockets for Enclosure (per pocket) 5.00
- Nursing — Freshmen, Sophomore,
Junior, Senior, and Graduate 75.00
Not less than $3 per course, but not more
than $45, except that the fee shall not
exceed, in general, the cost of the
materials or services directly associated
with the course — not including the faculty
salaries. The fee established for individual
courses shall be determined by the Adminis-
tration.
- Allied Health Sciences, Graduate School of
Biomedical Sciences, Nursing, Medicine Min. 3.00
and Pharmacy Max. 45.00
- Pharmacy (fall semester) 155.00
- Allied Health Sciences
Undergraduate 35.00
Graduate 50.00
- Graduate School of Biomedical Sciences 50.00
- Medicine 50.00
- Nursing
Undergraduate 35.00
Graduate 50.00
- Pharmacy 50.00

Page 3 of 6
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OTHER FEES, CHARGES, RATES OR RENTAL

I.D. Card Maintenance Fee

1.D. Card Replacement
Fee (per occurrence)

Information Technology Fee

*k%

Instaliment Option Fee

International Student Fee
(non-immigrant interna-
tional students only)

Laboratory Fees

Late Charges on Loans
Late Payment Fee
Late Registration Fee

Library Charges

Page 4 of 6

Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing and

Pharmacy (per semester) 5.00

Medicine (Annual) 12.50

All Schools 10.00

Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing and

Pharmacy (Per credit hour) 10.00

Medicine (Annual) 240.00

Allied Health Sciences, Nursing, $25/Student/Semester
Graduate School of Biomedical

Sciences, Medicine, and Pharmacy

Allied Heaith Sciences, Graduate School of
Biomedical Sciences, Nursing, and
Pharmacy (per semester, per
summer session $25) 50.00
Medicine (Annual) 100.00

Per laboratory section; not less than $2

per section, but not more than $30, except
that the fee shall not exceed, in general,
the cost of operating the laboratory not
including personnel and equipment costs.
The fee established for individual laboratory
courses shall be determined and approved
under a policy by the Administration.

Allied Health Sciences, Graduate School of

Biomedical Sciences, and Pharmacy 30.00
Medicine (per year) first and second year

Students 32.00
All Schools 25.00
All Schools 50.00/billing
All Schools 50.00
Overdue ltems .50/day; maximum of 50.00
Lost ltems 25.00 processing fee, plus

actual cost of material
Interlibrary Loan

Per item borrowed (book, photocopy or AV) 4.00
Per item — Rush 10.00
Per item — Overnight Delivery 15.00
Intralibrary Loan

Books No Charge
Photocopies .10-.25/page; maximum of 4.00
Audiovisuals 2.00/item

(Some ILL items may be subject to additional royalty fees
as assessed by Copyright Compliance Center.)

Laser Print .05/page
Color Laser Print .25/page
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Long Term Disability - Medicine (Annual) 40.00
Insurance *
Malpractice Insurance * - Allied Health Sciences 14.50
Physician Assistant Program 61.00
- Nursing 17.00
Nurse Practitioner Students 61.00
- Pharmacy 17.00
- Medicine 25.00
Medical Services Fee - Allied Health Sciences, Graduate School of
b Biomedical Sciences, Nursing and
Pharmacy (fall and spring) 70.00
(summer terms) 35.00
- Medicine (Annual) 175.00
Microscope and (B) - Allied Health Sciences (CLS Juniors and Seniors) 50.00
Educational Materials Fee - Medicine (first and second year students) 60.00
NBME Testing Program - Medicine (first and second year students) 180.00
Support Fee (B) - Medicine (third year students) 90.00
Orientation Fee - Nursing 50.00
Placement Guarantee Fee  Collected upon acceptance of admission
- Allied Health Sciences, Graduate School of
Biomedical Sciences, and Nursing 50.00
- Medicine and Pharmacy 100.00
Post Census Day - Allied Health Sciences, Graduate School of
Matriculation Fee Biomedical Sciences, Nursing,
Pharmacy, and Medicine 200.00
Progressions Fee - Nursing 40.00
Record Processing Fee - Allied Health Sciences, Nursing, Pharmacy,
and Graduate School of Biomedical Sciences
(Per semester) 5.00
- Medicine (Annual) 12.50
Recreation Center Fee - Allied Health Sciences, Graduate School of
e Biomedical Sciences, Nursing, and
Pharmacy (fall and spring, four or more semester
credit hours) 65.00
(fall and spring, less than four semester credit
hours) 40.00
(summer terms) 32.50
- Medicine (Annual) 162.50
Returned Check Charges - All Schools 30.00
Special Course Fees ** - All Schools Variable; based on

costs to provide instruction

Standardized Testing Fee - Nursing (per applicable course) Min. 19.00
Max. 35.00
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Student Athletic Fee - Allied Health Sciences, Graduate School
of Biomedical Sciences, Nursing and
Pharmacy (fall and spring) 52.00
- Medicine (Annual) 104.00
Student Services Fee - Allied Health Sciences, Graduate School Per Credit Hour
el of Biomedical Sciences, Nursing and 11.00
Pharmacy Maximum of 132.00
- Medicine (Annual) 330.00
Student Union Fee - Allied Health Sciences, Nursing, Pharmacy,
and Graduate School of Biomedical Sciences
(Per semester) 5.00
- Medicine (Annual) 12.50
Validation Fee - Nursing (Charged on all graduate 100.00

Assessment courses)

* The Board of Regents has previously authorized the President of TTUHSC to increase or decrease
Malpractice Insurance Fees for students in each of the schools and the School of Medicine Long Term
Disability Insurance Fee as necessary to respond to changes in the cost of providing the insurance
coverage. The schools seek only to recoup the cost of providing the coverage.

** The Board of Regents has previously authorized the President and the Executive Vice President of
TTUHSC to fix special course fees for credit courses and fees for non-credit courses, workshops,
seminars and other meetings.

*** Waivers for Teaching Assistants, Research Assistants, Graduate Assistants, and Graduate Part-Time
Instructors per Board of Regents’ approval December 15, 2000.

**** On August 11, 2000, the Board of Regents approved waivers of the Medical Services fee for Texas
Tech University System benefits eligible employees enrolled as students.

***** The Board of Regents previously authorized the President of TTUHSC to approve the assessment of
additional tuition at a rate not to exceed the maximum allowed by law, Texas Education Code, Section
54.008, per semester credit hour for students enrolled in graduate and professional program courses in
the Schools of Allied Health Sciences, Graduate School of Biomedical Sciences, Nursing, and Pharmacy.



TTUHSC
Schedule of Typical Tuition and Fees
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Proposed
FY 08 FY 2009 % Increase
School of Allied Health Sciences 3,313.50 3,448.50 4.07%
Graduate School of Biomedical Sciences 1,410.00 1,446.00 2.55%
School of Medicine - Annual Billing 11,816.00 12,736.00 7.79%
School of Nursing 2,666.00 2,876.00 7.88%
School of Pharmacy 5,889.00 6,174.00 4.84%
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Institutional Tuition
FY 2009 - Estimates

Board Minutes
March 6-7, 2008
Attachment 13
Page 30f 3

Revenue
Current Rate Proposed Rate Estimated Increase
School of Allied Health Sciences 1,830,685.00 2,058,205.00 227,520.00
Graduate School of Biomedical Sciences 22,360.00 31,452.00 9,092.00
School of Medicine 2,252,000.00 2,708,800.00 456,800.00
School of Nursing 1,763,422.00 2,056,862.00 293,440.00
School of Pharmacy 1,693,902.00 1,927,317.00 233,415.00
Totals 7,562,369.00 8,782,636.00 1,220,267.00
Financial Aid Set-Asides
Required by Texas Statute
Current Rate Proposed Rate Estimated Increase
School of Allied Health Sciences 120,661.50 153,109.95 32,448.45
Graduate School of Biomedical Sciences 3,409.50 4,773.30 1,363.80
School of Medicine 82,211.25 203,344.43 121,133.18
School of Nursing 155,066.00 206,894.10 51,828.10
School of Pharmacy 149,385.60 182,934.15 33,548.55
Totals 510,733.85 751,055.93 240,322.08
Revenue
Less: Required Financial Aid Set-Asides
Current Rate Proposed Rate Estimated Increase
School of Allied Health Sciences 1,710,023.50 1,905,095.05 195,071.55
Graduate School of Biomedical Sciences 18,950.50 26,678.70 7,728.20
School of Medicine 2,169,788.75 2,505,455.58 335,666.83
School of Nursing 1,608,356.00 1,849,967.90 241,611.90
School of Pharmacy 1,544,516.40 1,744,382.85 199,866.45
Totals 7,051,635.15 8,031,580.08 979,944.92




XVII. Parking Fees and Refunds - Texas Tech University Health Sciences Center

2008-2009 Faculty/Staff Faculty/Staff
Rates Reserved Space Area Reserved Two-Wheeler
Through 12 months 12 months 12 months
Cost Refund Cost Refund Cost Refund
$240.00 $215.00 $120.00 $105.00 $30.00 $22.50
Sep. 30 $220.00 $196.67 $410.00 $95.83 $24.00 $17.00
220.00 195.00 110.00 95.00 27.50 20.00
Oct. 31 20167 17833 100.83 86.67 22.00 15.00
200.00 175.00 100.00 85.00 25.00 17.50
Nov. 30 183.33 480.00 9467 750 20.00 1300
180.00 155.00 90.00 75.00 22.50 15.00
Dec. 31 165.00 14167 82.50 68.33 18.00 1400
160.00 135.00 80.00 65.00 20.00 12.50
Jan. 31 14867 123.33 7333 5847 18.00 800
140.00 115.00 70.00 55.00 17.50 10.00
Feb. 28 12833 185.00 8447 50.00 14-00 700
120.00 95.00 60.00 45.00 15.00 7.50
Mar. 31 110.00 86.67 55.00 40.83 42.00 5.00
100.00 75.00 50.00 35.00 12.50 5.00
Apr. 30 9187 68.33 45.83 3467 1800 300
80.00 55.00 40.00 25.00 10.00 2.50
May. 31 7333 50-00 3687 22.50 800 100
60.00 35.00 30.00 15.00 7.50 0.00
Jun. 30 55.00 31.67 2750 13.33 8.00 800
40.00 15.00 20.00 5.00 5.00 0.00
Jul. 31 36.67 13.33 1833 447 400 000
20.00 0.00 10.00 0.00 2.50 0.00
Aug. 31 1833 0:00 917 8-60 200 000
2008-2009
Rates Commuter Commuter Extended Commuter
Through 12 months 9 months 14 months
Cost Refund Cost Refund Cost Refund
$98.00 $86.00
Jul. 31 $91.00 $79.50
91.00 79.00
Aug. 31 84.50 #3-00
$84.00 $72.00 $63.00 $51.00 84.00 72.00
Sep. 30 $78.00 $66.50 $58.50 $47.00 7800 66.50
77.00 65.00 56.00 44.00 77.00 65.00
Oct. 31 #4150 80:00 5200 40.50 750 60-00
70.00 58.00 49.00 37.00 70.00 58.00
Nov. 30 85.00 5350 45.50 34-00 65.00 53.50
63.00 51.00 42.00 30.00 63.00 51.00
Dec. 31 58.50 47.00 39.00 27.50 58.50 47-00
56.00 44.00 35.00 23.00 56.00 44.00
Jan. 31 52.00 40.50 32.50 21.00 52.00 40-50
49.00 37.00 28.00 16.00 49.00 37.00
Feb. 28 45.50 34.00 26.00 14.50 45.50 3400
42.00 30.00 21.00 9.00 42.00 30.00
Mar. 31 39.00 27.50 18.50 8.00 39.00 27-50
35.00 23.00 14.00 2.00 35.00 23.00
Apr. 30 32.50 2100 1300 150 32,50 2100
28.00 16.00 7.00 0.00 28.00 16.00
May. 31 2600 1450 8.50 000 2600 1450
21.00 9.00 21.00 9.00
Jun. 30 48.50 8.00 1950 8.60
14.00 2.00 14.00 2.00
Jul. 31 1300 150 13-00 150
7.00 0.00 7.00 0.00
Aug. 31 850 080 8.50 800
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Refunds are based on the schedule.
Refunds will not be given unless identifiable remnants of the permit (s) are presented at the time of the refund request.

Additional Permits (after two) $2.00
Replacement Permits w/identifiable remnants

Non-transferable permit (w/identifiable remnants) $2.00
Transferable permit — 1% Replacement $5.00
Transferable permit — 2™ Replacement $10.00
Temporary Permits (Non-Refundable)

Commuter Area Parking per Week $2.00
Faculty/Staff Area Parking per Week $3.00

Reserved Space per Week $6.00
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B TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University System
2007 Endowment Performance

Office of the Vice Chancellor
and Chief Financial Officer

Board of Regents TTUS Office of the CFO
March 7, 2008 Page 1

f TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University
Market Value of Endowment Assets
As of June 30
(In Thousands)
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@ TEXAS TECH UNIVERSITY SYSTEM

Texas Tech University
National Ranking of
Market Value of Endowment Assets
Fiscal Year As of June 30
Rank 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
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Board of Regents TTUS Office of the CFO
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NACUBO Endowment Study
Endowment Returns

June 30, 2007 | 20.6% 2 16.1% 3 14.1% 3
June 30, 2006 [ 13.8% 4 15.6% 4 8.9% 1
June 30, 2005 | 14.1% 3 12.3% 2 6.6% 1
June 30, 2004 | 18.9% 6 5.7% 2 5.3% 3
June 30, 2003 | 3.8% 3 -0.7% 1 2.7% 7
June 30, 2002 | -4.5% 3 4.0% 1 7.8% 2
Board of Regents TTUS Office of the CFO
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TEXAS TECH UNIVERSITY SYSTEM'

NACUBO Endowment Study
Endowment Returns

June 30,2007 1.year Rank 3-years Rank 5-years Rank
Texas Tech 206%| 2 16.1%) 3 141%] 3
Baylor 20.6%| 2 17.2%| 2 158%| 1
lowa State 18.2%| 9 12.0%| 12 11.2%| 11
Texas 184%| 8 149%| 7 134%| 6
Kansas State 19.3%] 4 15.5%] 5 129%| 7
Texas ASM 18.9%| 6 134%; 9 122%; 9
Colorado 228%| 1 158%| 4 13.7%| 4
Kansas 193%| 4 16.5%| 5 136%| 5
Oklahoma State 16.6%| 12 17.5%| 1 143%| 2
Missouri 18.0%| 10 13.5%| 8 123%| 8
Nebraska 17.6%] 11 12.3%] 11 11.7%; 10
Oklahoma 16.4%| 13 11.5%| 13 11.1%| 12
Houston 18.5% 7 12.8%| 10 10.7%| 13

Board of Regents

March 7, 2008
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Asset Allocation

Diegwanin,

Ty '

Doy

B . Irotonna - L - Numsng i
Historical Policy iy o -
Growth Assets
US Large Stocks 1
US Mid Stocks 0% 5% 6% 6% 5%
US Small Stocks 0% 4% 5% 11% 10% 12%
US Stocks 15-30% 20% 27% 31% 36% 30% 49%
Int] Large Stocks 14% 15% 15% 5% 19% 13%
Int] Small Stocks 3% 3% 3% 5%
Int] Emerging Markes Stocks 5% 5% 5% 5%
Intl Stocks 10-30% 22% 23% 3% 5% 19% 13%
GMO Global Allocation 4% 4% 4%
Private Equity / Special Situations 15-30% 1% 15% 15% 15% 2%
. Total Growth Assets|  40-90% 579%) 65% 73%] 70%| 1% 62%
Risk Reduction Assets
Cash 5-15% %
US / Global Fixed Income 6% 5% 5% 10% 10% 29%
‘Hedge Funds 15-30% 25% 5% 15% 15% 2%
Total Risk Redustion Asscts| 36%) 20%] 20%| 25%) 220%] 20%)
Inflation Protection Assets
REITS 5% 7% 9%
Real Assets % 15% 7%
Total Inflation Protection Assets| 5-15%) %) 15%, 1% 5% © 7% 9%
Total 100% 100% 100% 100% 100% 100%
Nominai Return’
L/T Compound Expected Return 8.7% 9.2% 9.2% 9.1% 8.0% 7.4%
10 Yr. Horizon Expected Return 7.6% 7.8% 7.6% 7.2% 6.3% 5.8%
Risk (10-Yr Horizon Expectations)
Standard Deviation {1 Yr.) t11.1% +13.0% =13.7% +13.8% £13.0% *11.8%
Standard Deviation (10 Yr.} +3.5% +4.1% +43% 14.4% +4.1% *3.7%
Probability of Loss Year 23.2% 25.4% 27.0% 27.8% 29.1% 292%
Probability of 10% or Worse Loss 5.1% 7.6% 9.0% 9.5% 9.3% 8.2%
Lowest Likely Return (1 Yr.) -17.7% -21.6% -23.5% -24.0% -23.0% -21.1%
Lowest Likely Return (10 Yr.) -2.7% -3.7% -4.5% -4.8% ~5.2% -5.0%
Sharpe Ratio 0.31 0.29 0.25 0.23 0.17 0.14
Board of Regents TTUS Office of the CFO

March 7, 2008
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Investment Objectives- Long Term Investment Fund

Board of Regents
March 7, 2008

Return
Objectives
(%)
Spending Rate 4.5
Inflation (CP1) 2.5
Investment Management Fee 0.5
Real Growth 0.5
Net Compound Return 8.0

Distribution:

4.5% spending policy and 0.5% investment management
fee based on previous 12 gquarters’ rolling average,
distributed quarterly.

TTUS Office of the CFO
Page7
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TEXAS TECH UNIVERSITY SYSTEM"

Revenue Financing System

Office of the Vice Chancellor
and Chief Financial Officer

Board of Regents TTUS Office of the CFO
March 7, 2008 Page 1

TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University System
Principal Balance Outstanding for Fiscal Year Ending August 31st

Millions
$700 -

$600

$500 |

$400

$300

$200 -

$100

$0 +

FY 2002 2003 2004 2005 2006 2007 2008 2009

R TTUS Prior Debt Issuance =3 ASU Prior Debt issuance . TTUS TRB New Issuance
8 TTU Non-TRB New issuance @R ASU Non-TRB New Issuance —8— Aa3 Median

Board of Regents TTUS Office of the CFO
March 7, 2008 Page 2
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TEXAS TECH UNIVERSITY SYSTEM

Bonds Qutstanding
With New Debt
FY 2008

TTU TRBs

TTU Athletics $106,719,.919
$104,470,042 18%

18%

ASU Non-TRBs
$ 53,065,988
%

TTU Housing and Dining TTUHSC TRBs
$51,956,514 $153,284,549
9% 26%

TTU Student Fees

$51,707,648
8% TTU Auxiliaries ~ ASU TRBs
$32,216,328 $31,164,640

6% 5%

Board of Regents
March 7, 2008

TTUS Office of the CFO
Page 3
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): TEXAS TECH UNIVERSITY SYSTEM'

Debt Outstanding at Fiscal Year End August 31st

$700,000,000

$600,000,000 +——-

$500,000,000

$400,000,000

$300,000,000

$0

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

FY 2010 FY 2011

®TTU Other Rev  @ASU Other REV. @TTUTRBs RTTUHSC TRBs mASU

TRBs

Board of Regents
March 7, 2008

TTUS Office of the CFO
Page 4




TEXAS TECH UNIVERSITY SYSTEM'

Rating Medians: Moody’s Public University Medians

Public Medians for 2007 — By Rating Level

Aa2 | Aa3 TTUS TTUS A1
2006 2007

CASH FLOW

Actual Debt Service
Coverage (x)

Actual Debt Service to
Operations (%)

BALANCE SHEET

3.9 3.0 26 6.9 3.1

2.6% | 3.0% 7.9% 4.3% 2.9%

Expendable Financial

Resources to Debt (x) 1.9 12 14 1.6 10
Unrestricted Financial
Resources to Debt (x) 0.7 0.6 1.0 1.1 0.4
Board of Regents TTUS Office of the CFO
March 7, 2008 Page 5

TEXAS TECH UNIVERSITY SYSTEM'

Four Debt Measures

CASH FLOW

» Actual debt service coverage (x)
. Measures actual margin of protection for annual debt service payments from annual operations

. The sum of annual operating surplus (deficit) pius depreciation expense plus interest expense
divided by total of principal and interest payments

» Actual debt service to operations (%)
. Measures burden of actual debt service payments relative to overall operating budget
. Actual annual debt service divided by total operating expenses

BALANCE SHEET

» Expendable financial resources to comprehensive debt (x)
. Measures coverage of comprehensive debt by financial resources that are ultimately expendable
. Expendable financial resources divided by comprehensive debt

» Unrestricted financial resources to comprehensive debt (x)
. Measures coverage of comprehensive debt by the most liquid resources
- Unrestricted net assets divided by comprehensive debt

Board of Regents TTUS Office of the CFO
March 7, 2008 Page 6

Board Minutes
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TEXAS TECH UNIVERSITY SYSTEM'

Rating Medians: Moody’s Public University Medians

Public Medians for 2007 — By Rating Level

Aa2 Aa3 TTUS A1l
Total Direct Debt 677.23 381.73 4444 141.62
Total Financial Resources | 1814.53 780.08 1194.5| 230.36
Total Revenues 2139.81| 1018.12 1031.4| 394.89
Total Expenses 2044.23 94294 | 1020.0| 388.71
Total Enrollment FTE 48,431 28,108 | 28,260 18,132

Board of Regents
March 7, 2008

TTUS Office of the CFO
Page 7

Board Minutes
March 6-7, 2008
Attachment 18
Page 4 of 6

TEXAS TECH UNIVERSITY SYSTEM'

Moody’s Public College and University Medians

2006-2007

Based on 2006 Financial and Enrollment Data

Aaa Aa1 Aa2 Aa3 A1
Texas Texas A&M | Missouri Texas Tech Oklahoma
Nebraska Colorado Oklahoma State
Kansas Houston North Texas
lowa State
Kansas State

Board of Regents
March 7, 2008

TTUS Office of the CFO
Page 8
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@ TEXAS TECH UNIVERSITY SYSTEM"

CASH FLOW

Debt Service Coverage

10.00
500 +———— - —
0.00 -
2003 2004 2005 2006 2007
(—TTUS| 423 472 533 260 693
—Aa3 3.15 33 3.33 320 3.00
-~ A1 220 3.28 328 290 310
Debt Service to Operations

— TTUS 3.88% 4.17% 3.96% 7.80% 431%
a3 | 280% 280% 280% 320% 3.00%
——a: 260% 290% 200% 250% 2.90%
Board of Regents TTUS Office of the CFO
March 7, 2008 Page 9

TEXAS TECH UNIVERSITY SYSTEM
BALANCE SHEET

Expendable Financial Resources to Debt

2004 2005
- TTUS 1.45 1.31 141 137 16
[— 122 130 130 K" 120
- — A1 1.1¢9 1.00 1.00 1.00 1.00

Unrestricted Financial Resources to Debt

2006 2007
- TTUS 091 084 1.06 1.00 1.1
—a—Aad 056 0.55 0.55 0.55 0.60
——A1 051 0.50 0.50 0.50 0.40
Board of Regents TTUS Office of the CFO

March 7, 2008 Page 10
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TEXAS TECH UNIVERSITY SYSTEM'
Projects for 2008 Bond Issuance

Project i Financing Funding Source

New COBA Buiiding 525,000,000:Tumon Revenue Bonds

$25,000,000 Tuition Revenue Bonds

COBA Renovation

Lanier Professional Development Center $6,000,000 Tuition Revenue Bonds.

$6,000,000 Student Fees

Tr

TTU Utility Infrastructure

$5,000,000 Utility Revenues
NCAA Soccer Complex 52,()00,000I thletic Revenues

Rocky Johnson Field improvernents $1,000,000° Athietic Revenues o
Softball Team Facility $3,000,000 Athistic Revenues.

__ i Pasa Medical School
m

: Tuition Revenue Bonds _
: Tuition Revenue Bonds
Tuition Revenus Bonds

ASU Non Tallion Revenue Bonds: .
" Centennial Village o $28,215,000 Resident Hall Rewsnues
Residence Hall Expansions (Harvand House) $3.000,000. Resident Hali Revenues
1
[Total | $141,025,000 ]
Board of Regents TTUS Office of the CFO
March 7, 2008 Page 11

TEXAS TECH UNIVERSITY SYSTEM"

Texas Tech University System
Revenue Financing System Bonds, Series 2008
Tentative Schedule of Events

Date
Month of July and August [Preparation of Bond Review Board Application Including:
¢ Selection of Under Writer Teams
» Draft Resolutions
* Draft Official Statement
Thursday/Friday Texas Tech University System Board of Regents Meeting
| August 6-7, 2008

tember 9, 2008 Bond Review Board Planning Meeting

Beginning of September Rating Agency Site Visits or Conference Calls

|Monday. September 15, 2008 Ratings Due

Thursday, September 20, 2008 | §Bond Review Board Meeting

Thursday, Scptember 20, 2008 Print and El ically Distribute Preliminary Official
Statement
Week of September 22 Price Bonds

Submit Transcript to Attorney General

7 days after pricing Distribute Final Official Statement
[Approximately 3 weeks after Closing and Delivery of Bonds
[pricing
Board of Regents TTUS Office of the CFO

March 7, 2008 Page 12




