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I, Ben Lock, the duly appointed and qualified Secretary of the Board of Regents, hereby
certify that the above and foregoing is a true and correct copy of the Minutes of the
Texas Tech University System Board of Regents meeting on March 1-2, 2012.
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Secretary

=

Minutes — March 1-2, 2012
57



Board Minutes
March 1-2, 2012
Attachment 1
Page 1 of 36

ALMIGVLINNODOOV ¥ FONVINGO4dad
140d34 L10¢

SIDOL) PUD SANJLOULT I132IDLIS WIALSAS ALISHIAINN HOIL SvXIL

A 2y SUIPDITT

0cOc¢



Hodey A)jIqeIUN020Y pue 8duBULIONSd LL0Z | ADM Y2 SulppaT c

(o
N
S
N

Board Minutes
March 1-2, 2012
Attachment 1

‘syuauoduIod SUIDISAS AISIDAIU[ Y], SBXI], 91 JO JUWadeUBW

pue 1yS81s12A0 Jo s10adse [[e 10j A[IqIsuodsal 1021Ip SBY PUB STUL391 93 AQ PIUTWLISILP Sk UWIISAS 9Y3 Jo sarrjod
312 INO SILLILD JO[[SOUBYD 33 I90LJO SANNIIXS JOIUD SY WSS AISISATUN I, SBXIT, Y1 JO IDYJO SALINIIXD
JOTUD 93 ST oYM JO[[adurYd Y3 siutodde pieoq sy, WL JBIA-9UO B SAISS 03 pajutodde OS[e ST SaNISISAIUN
jusuodurod 3y} Jo SUO WOIJ JUaZdI JUSPNIS Y "SBXIT, JO JOUISA0D) 31 £q pasutodde ‘S1usday Jo pIeoq Iaquawl
-9UIU B AQ poSeurw pur Pa[[OIIU0D ‘PAUISA03Z ST WAISAS 3 “UOI[[I] ' T$ JO 193pnq Junerado enuue Ue Y

"IT0Z UI UOI[IW £'0ZH$ 01 POSBIIdUL SPIM-UWIDISAS SJUSPNIS 01

papIeme pre [BUBUY pue AIUNOD 33 Ul 98 "ON I SpUels JURUel JUSUIMOPUS [RUOHRBU SWIISAS ANSISATUL YR,
sexa], ‘7 10¢ Arenuer 91g[ jo Se ‘UonIpell, pue uolisip ‘uSredured [eaded UoI[[Iq [$ SI PIRMO)I UOI[IW 798§ ATRaU
pasIel sey pue 10 Ul YoIeasal PIUIqUIOd UI UOI[[IW ZOZ$ UBYI SIOW PIIONPUOD WAISAS ANSIDAIUN U], SBXI],
91 “A[SAIIDS[[0D) “JJels pue AINoey 00| UeYl sIouwl sAojdwa pue syuspnis 00S ey Aereurrxordde sa1eONpa WaISAS
ANSIDATUN D3], SBXI], 'SBX3], JO 21eIs 18218 1)) sso1de 110ddns AJrunururod pue yoearmo ‘surerdoid [euonesnps
Surpraoad st ura1sAS AIISISATU YO, SEXIT, 93 ‘S9ITs JIDpedR pue sasndwed GT Uyl a1ow uo duneradQ

"91e1S 9 Ul

swa1sAs AnsioArun dol a1 Jo oU0 Se PISISWD SBY WISISAS AISIDAIUN O3], SBXSL, 91 ‘S11edIa1Uunod si1 Uel) 193UnoA
UONUI [[13S S[IYM "WISAS 913 ulof 01 AJSISATUN PITY D1 SWIRII] AISISAIU() 91RIS O[a3UY Yo0qqnT pue O[eduy
ueg Jo S 9y woiy 1roddns AUNUWIWOD JO [[SMSPUNOIZ B I81Je /00T U] “I91U9D) SI0UIIDS YI[BSH ANSISATU[] YO,
SBX9], PUB AJSISAIU[) YD, SBXIL SUOTININSUI 0M] SIT AqQ SIUSPNIS pue AInoej 01 paisgjo sanrunizoddo yoreasar
PUR [RUOLIBONPS Y3 9ZIUS002I 03 G661 UT 2INIB[SIZT SBXI], U3 Aq PIIRSID SBM WISAS ANSISAIU[) 9], SBXIL,

INFLSAS ALISHAAINN HOFL SVXd1l 3HL
1noav

1 00800000 E000000EE0EON N ENEcl o sesssstsotnnsiscesostenencanoncetetttictaconociornceeceno N ionnesresosetielotaiteasonstotsctccsionsninstesorcttiiors siontoninisirssectosiorerenensontosonsosssenssnsensi



Board Minutes

ve SNOLLNIHAA
n,....._m.m o P TR TSSO A \G,_\_Otn_ O_mmﬂm.:.w
Wmnm. A TSt E S ST Al \ﬁ_\_o_‘_n_ O_mmu,mbm
mA S Il Awoug oPerensg
At I Awouq oiferens
A S PO | Aoud oBeeas
o AR R eSS ATRUILLNG 8ARNOSXT
G d31IN3O SFONTIOS HITVAH ALISHIAINN HOAL Svxdl
0000000 oSO D00 o NN S A Awouq oberens
T SR Il Awoudq obeens
] PSSR Il Awoug oibereng
o | Auold oiberens
8RR R AIWILNG  SARN0BXT
91 ALISHAAINN FIVIS OTHONY
R S S A Aoug oBereng
e T Al Aoud oiberens
48R R Il Awouq oiberens
e O SRRSO I Awoug oberens
T N | Aoug oberens
e O SRR AIWLING  OAIND8XT
6 ALISHIAAINN HOAL SvX3L
L SIVOD % SHILHOEd O1931vdLS
9 SNOISSIN
1 ANOD 1M

SINALNOD




ID[eM UYOL JuaSay JuapniS ‘Teped (I
8s =3 Z_dWURIS ‘(q uyor s1opuy Y A11eq
£ o E m [[2A00S ' Uyor Spueld  HoTY,, YOLEpPalq 1
w < S 8 [eaN AdueN UDULIIDYD) 201A choq T AN Z O _ m _ >
8t o PIOJIUOIN 91qqa upuLADY?) IBUINT, “q AL
=

S1INFOdd 40
advod

Joumy, *q A11a(

‘A1o190U1S

'020Z Uo1sipn Aopn ay3 SuippaT Ul S[eO3 ) pue UOISIA J133Ie1IS INO
01 JUSUWIIIWIUIOD 9] JOJ SJUSPNIS PUe Jjels ‘AInoej ‘UOHeNSIUTUIPE INO 0] [Nja1eld
AINI1 318 oM ‘SIUI3Y JO pIeoq WISAS ANSIDATUN U], SBXIT, 91 JO Jieyaq uQ

"WDISAS 92 SSOIDB OPBUI SIUSUISDURBADR 1) 99

0] 3unXa Uaaq SeY I £007 9oUIS pIe0oq 31 JO JOqWDW B SY "PIBRMIOJ SONISISATUN
1no Juraow a1k Jeyl S1103J2 Teuonidadxa a3 Jo swos syy31ydry pue uepd d13a1eIls
Ino dunuswadull Jo 1eak pImyl 93 ur opeul ssax301d 3y SOUIINO 110dd1 S IBA ST L,

‘steod asay3 310ddns 01 Addey we | ‘sJual8ay Jo pieog a3 JO UBULITRYD

PIEE 93 SY "uonednpa 12y3ny 3uoej seaie [RIONID 1SOUI S JO SWOS Ul $1931.1 0Z0T
s31 Surssedans 01 Aem ST UO [[oMm ST AJSISAIUN [OBY "UOMRZIURZIO UR SB S[R03 WIS}
-3uo[ su 3uryoea piemos sdais Juerrodwir unyel ST WISAS ANSISATUN IS, SBXI],

NVINGIVHO 3HL INOYA
JIVSSIN

INALLSAS ALISHAAINN HDAL SYXAL |



mz;.l“&bv
gt ]

(=

2N’
.IA‘! w0
M‘...mmlw
.m.naa
‘oL
O ko
mS

=

Q0OURH UMY

‘SINOA A[n1y K19
*a1qrssod s1 ‘9197 woI]

"020g y3no1yy
WNJUSWOW STYI SUTALIRD 0] pIEMIOJ YOO[ 9M PUR ‘SBXJ], JO 911§ 93 2A0IdWI O} SONUIIUO0D

}IoM pIeY INQ “UOISSIUI INO 01 SNnI) SUTUTBUIDI S[IYM UOISIA WLI9I-8UO] 1IN0 SUIASIYDR
Ul S9pLIIS 18918 Sun{eW a1k oM ‘UorieIuawS[diI [NJ2IBD PUB UOTIBDIPIP JUBISUOD I3V

"110Z ui spew ssa13oid Juedyrudis oyl saseomoys Jes 110da1 ANIqBIUNOIIE pue
aoueur1ojrad pIryl oyl noA Yum a1eys 01 pases|d we [ pue ‘SS9] YUm 10Ul Ulop Jo AI10ISIy
B SeY Wd1SAS AJISIDATUL) YD, SBXI, oYL, ‘Iouueu S[qisuodsal pue JUaIdgJe Uk UI 21BIS INo
JO spasu a1 3UIssaIppe ST $s21301d 1IN0 Jeyl UTelIdd SIBW OS[E 1] "9Pedap XU Y3 J0j]
SOTIISIDATUN INO JO $S9IONS PUB YIMOIZ PINUIIU0D S SIINSUD ‘6007 Ul paidope ‘ued smy,

‘0Z0T UOISIA :Aep 93 Sulpes] ‘ueld 51891813S INO PUIyaq J0108] SUIALIP U U3(q dABY
pue SUOHINITISUL INO JO OB Ul pOpPPaquId SONJBA 3JB AJY] — SUOISSNISIP Ul Pasn 1sn( J uaie
Anniqejunodde pue Aduamyye Aanonpoid ofI] spIom ‘WaIsAS ANSIDAIUN YI3], SBX3T, 23U 1Y

andorerp 3uImolsd syl 0ul AJN[IqeIUNOodde pue AdUYe ‘Auanonpoid se yons

SULIS] UMOIY) 2ABY UOIIBINPa ISYSIY Ul SIopea] Auew ‘saryisiaarun orjqnd jo Aousredsuen
PUE SSOUSANDSJJD 93 01 UONUSIIR JUISULIQ SUOMBSIDAUOD [BUOIIBU PUR 9PIMIILIS YIIM

dOTIHONVHO dH1L INOdH
J9VSSIN

Hoday Ajiqeiunoooy pue souewoped LLOg | Aopm 2y Suippag




Board Minutes
March 1-2, 2012
Attachment 1
Page 6 of 36

"9JIAI9S pue a1e0 Jusned Jurpraoid pue yoressal pue drysie[oyds ydnoiyr a3psimouy
Suroueape ‘sfeuolsssjord a1ed YIRSy pue SIULPIIS 10§ senrunizoddo [euonesnps 3urpraoid Aq
a1doad jo yareay Y3 sroxdwir 03 ST IIULD SIOUIDS YIBSH AINSIDATUN YDA, SEXAL, JO UOISSIW Y],

431N39 SFINIIDS HLTVIH ALISHIAINN HOIL SYX3L

"SI9918D 9A1dNPoId 9ARY O] pue SUSZNI SqIsuodsal

oq 01 s3uspmis soredard 91e1S O[PSUY ‘S90USLIAdXa IB[NDLLIND-0D PUR 3J[AISS IOABIPUD JAIEIID
‘Yoreasal ‘BuIyoes) Jo uoleidanur s Aq PaySMSUNSIP JUSUIUOIIATD PoIoIUS-3UTLIBd] B U]
sour[dIdsIp [euorssajo1d pue seousds ‘sire [eiaqi| 9yl ur sweidoxd srenpeis pue Sjenpeigdiopun
SISAT[SP ‘WraIsAS ANSIBAIUN) (D8], SBX3], 91 JO I9qUISW B AISIDAIU( 9181S O[a3uy

ALISH3AINN 1VLS 0TIINY

‘PIOM pUR UOHRU

‘21e1s 31 JO JUAWO[oASP JIWOU0DS pUR [RINIMD ) SUDUBYUS 0} PIIIIUILIOD ST AIISIDATUN
YL "92I0J310M 9ATIIIRdWIOD A[[qO[3 PUB ISISAIP B JOJ SI9PEI] [BdIYID 9q 0} sioures] Surredaid
Aq s5900nS JUBPNIS 03 PAIRIIPSP ST AUSIOATUN BT, *dIYSILIOYDS PUR Y2IBISAI ‘SUIIEI] SATIESID
PUB SAIIRAOUUT Y3NOIYI 93PI[MOUY SIOUBAPR U], SBXI], ‘AINSISATUN YoI1easal orqnd e sy

ALISHIAINN HI3AL SYX3L

"UOISSTUI [ENPIAIPUT SIUsU0dWOd Yoes JO JUSUIUTRIIR 33 UI AISISATUN
91B1S 0[93UY PUE I2IURD SIOUSIDS YIRS ANSISAIU( Y29, SEXA], 943 ANSISAIUN YOI, SeXa]. 10J
sad1ates 310ddns pue drysiopes| apraoid 03 ST wlsAS AISISATU YDA, SEX3], 9Y3 JO UOISSIUI ],

IW31SAS ALISHIAINN HI3L SYX3L

»

INHLSAS ALISHHAINN HOHL SVXH.L.




858 "SeX3], JO
EX m N 9781S 91 01 AI[IqIUNOIOR PUR SIUSPNIS 10§ AI[IGRPIOfR 2INSUs 01 suonerado JUSIDLJS 2I0UI Y3NOIYI SJUSUISIAUT
w.n. m ) SSOU3 SZIUIXEW PUE SIMIDRY SSB[D-P[10M pue sdrys1ossajoid ‘sdiysIe[oyds 10§ SUIpuny SSBaIdUT [[IM M,
geZe

n2 S90IN0S8Y S8ZIWIXEN pue 8sealou|

A ALIHOI4d J1931VHLS

SJH JO A[eND YDLIUS U SALIUNUIWIOD INO 9A0IdWI 03 SUBXS], PIAISSISPUN 0] 318D Uifesy
S[qepiogze Krrend 12A1[0p 03 SnuURUd pue UonEINPS 19YSIY a10word Ydoranno Arunwuwod mo puedxs [[im op

1uswiebebug pue yoeasnQ Jeypn
Al ALIHOIHd J1931VHLS

ssauLAniadwod [eqo[3 pue AWOU0I3 §,9781S Y1 IUBYUS PUB ‘UOIRU PUR 311 INO ur 911 jo Arenb a3 saoxduir
‘98pa[motD] 2duRAPE 01 sarIIpuadxa yoIeasar s1eard pue o1qnd jo Junoure oy aseaIdUr APURIYIUSIS [[IM I

diysJe|oyog eneal) pue yoseassy eoueyug pue puedxy
IIl ALIHOIHd J1931YH1S

'swerdord paziudodal A[euoneu
JO ISqWINU INO MOI3 PUE SDUS[[20X> SUMIOLA] INO 2DUBYUD 01 AINoey sjqrssod 1saq 91 UIRIDI PUR IDBINE [[IM I\

uoneindsy pue Aleno olwepeoy usyibuang
Il ALIHOIHd J1931VHI1S

"SBX3], JO 91B1S 311 I0J 2210 I0M patednps ‘paddmba
-[1om ® A[ddns pue uonedonred uoneonps 1eysy saoidur 03 uonendod JUIPNIS INO AJISISAIP PUB MOIS [[IM SN

$S800NS JUBPNIS 8J0WOIH PUE JUSUI0JUT 8SBeaIoU|
| ALIHOIHd J1931v4lS

>

)
>
\,S
=,

eescsses O o-.-o-loo:o.ccoo.ocooulononco.loo-cu-.o.oooo-oooo.co-oo-ooo.-nn..oo-o'-oooo'..lnoootccnnno-co-.-ooo.o.o-ooono-ouo-o.-noooucountooocooc.uoocoo.ooo-o.noinntuo

lLioday AulIqelunoooy pue eouewiouMed LL0Z | Aom ay3 3uippag



Board Minutes
March 1-2, 2012
Attachment 1
Page 8 of 36




lodey Aujiqeiunoooy pue eoueuLoued LLOg | Aopm 2y3 3uippat

Attachment 1
Page 9 of 36

8
=]
£
=
m
<3
1]

March 1-2, 2012

‘AlisJaniun

UoIessal feuoneu ‘suQ Jel| e Builoosq Jo [eob S p/emo) SepLis
Jealf spew sey yos| sexs) ‘senuoud oIBaells sl sy} Jspun
Sfeob sy Buipssoxs Jo Bueew Ag ‘0Z0z UoISi/ Aep) 8y BuipeaT
‘Ue|d dibsre.1s auj JO JesA Py} 8yl Buunp ssaifoid olwspese

JO pJOO8I B|gBIAUS Ue Passeue Sey AlISIeniun Yyos] sexal.

IN3QISTHd
'0'Hd ‘AT7IY9 'H AN9

------------------------------------------------------------------------------------------------------

ALISHHAINN HOHAL SVXHL




Board Minutes
March 1-2, 2012
Attachment 1
Page 10 of 36

S WL g L g * spiemy poziubooay AjeuoneN Bupaosy Aoy
BIS 0 W09 WeeKS © WOGYS | uev's WS C Weers JUSWMOPU3 [e1o]
0Ze : 082 - 082 0w %506 S92 e PapIemy sajelojooq jejof
NOSIS | WOBS | WSS | WSS | wez0 | wozoss © 2008 saunypuadyy yoeasay pajoLsay
NOOZS  WOSIS  WoWS | WORIS . woveL - orzris Wegszi$ SauypuadX3 Yoseasay [elo]
WOTYY  %OZED | %0079 © KOZEY | 0RO~ | %0lo %0279 a1y UoRenpe. Jeaf-xis
OV %0928 %0rIS  %0Eis | 9d0s0  WOle %008 aley Uojualay Ieak-au
WiST D OWIZZ COWOT C WW0Z %y W07 © Woel  (lenuuy) sinoy ypas) uspmg peruBien el
G091y gL  g0se 0067 | %ner | e esle uowoIL3 e

ELIET jobie) FELIET] jofiie) abueyn
0,

0202 6102 2102 L10Z % H0e 0102

S[eon ¥ sanLoL4 dibereng
AYVINIAINS JAILNIIX3

ALISHHAINN HOAL SVXAL




1064e]

Jobie]
G102 rA N4

"Blep Ayojuiyis 100yag ybiy Bupenpely | uoibay Aiddns fim (§93H1) pueog Buneuipioo) uoneanp3 seybiy sexa) !

yobie)
1102

abuey9
%

1102

0102

DN~ ©
m REs , sdop , ,v
Sof * aglL gaL . qdL YN ysidgp - 00CH-OLOL  06LL-000k  8[RUSdIad LIS/ O} UIGE Ut SSBID) UBWIYSAL g
80 -
BS<e %0022 %00'12 %00'12 ¥/N 0 %00°1.2 %0012 $SBIQ 10043S UYBIH 40 %01 dOL Ul UBWIYSI 3,
'81d 20°2- %86'C %00°G vesy
 SPeIn  SPEIY  SPeJY speig G e . \Q : IUEdSIH
100498 YBIH 10049 UBIH ~[00woS UBIH foouog b v SVS %SSEL - %k0LYL UBILIBLLY-UBILYY
[uoiBay | uoibay |uoibay - | uoibay W 2e %209 %0LY UBWIYSaI [fed ma JO %
1o} "Bay 10} Bay: - 1oy Bay o} ‘Bay sdey auy} buisojy piemoy
: ssaiboid Bunensuowaq ssepy uewysal4
0006 106, Sv.'9 9299 %pS'E 69€°9 IGL'9 (lenuuy) papJemy seaibiaq fejo)
%02 79 %09'€9 ° %0.'19 %0z€9 - '$1d08°0- :  %0v'I9 %0929 aley uonenpe.y Jeaf-xis
%0€ v %05°€E %00°€E %006E  'SIM06'e-  %08°2¢ %0/ 9€E aley uorenpe.y Jeak-ino4
%02°€L WOY'LL  %E00L %00'L. 'S1d 08°0 © %00°0Z %0269 ajey uonualey Jeak-om|
%00'G8 %00°€8 %08°18 %0€’ 18 'sid 09°0 %0P'18 %0808 aley uopuajay Jeak-aug
£10°2 ¥6'9  869' V/N %S0 L - 0vS'9 2.%'9 UBWYSaI Se PaLISSeID SIUBPNIS [BJ0] yay
€82°1¢ v¥6'82 982'/2 YN %Sy 119'92 29v'se Juawi|osu3 ayenpelbiiapun [e10L .y
(%00'52) © (%0022 : (%00°02) : (%002 : (SW¥L0-) ~ (%8e6L) - (%zS6L) (uswijolug [e101 Jo %)
02€01 6., . 9099 86S‘9 %09'1 6929 991'g JUBWII0JUT JUBPN}S MET PUB S1BNPEIY) [B10] a0
€09'Ly lel'sg 820'€E 005°2¢ %VE'Z L2€ee 185°1€ Juswijjosu jfed feyor

SS800NSG JUBPNIS 810WO0d] Ucm JUBW||0JUT BSB8.oU|
| ALIHOIYd J1931VH1S

lioday AujiqeIunoooy pue souewLOSd LLOZ | ADM ay3 3uippa




Ya1eaSIY [BUORNYISU| AYSIBAIUL] YI9] SEX] DU 1980 JUSPMIS U0 199f0id Z
pueog Duleuipiood uoiieanp3 J8ybiH sexa) pue 1111 Aq mainas sapuf |

Board Minutes
March 1-2, 2012
Attachment 1
Page 12 of 36

@ : ._ 2 Uofjenpein 1auy Jea)
aasL - @gdaL agl adlL V/N V/N V/N - 9UQ luwnly Uos} sexa] Jo pue SaljsisAlun 'S Jje
: : : : 1e sajenpe.y Jusday 40 saley JuawAoidwaup .,

"1 ‘sapouy ‘WBLqIn

aal aaL adL adl : agL - Qdl aaL - 104 sjusydioay/siuedijddy diysIe|oyS [BUOEN .y
.; : ‘ : : SINOH 1P3J7 WBPNS UOISIA]
%00'SE . %00'GE  %00°GE %00GE - SdIZ0  %I8YE  %09VE Jamo1] Buiyoeay 3_:ﬂ_ww_uxuw_w-%:hw._.\e.:.c%

Yoell-anua|

%00°GL %006, -~ %00'GL - %006 sid 02°0- %09°LL © %08'LL M\cm._::m._.ﬁmocgb_:omu_ Buiyoea] 314 10 Jusiad

08z - 06, gL 8 0 8> = g> (s129A) 991690 0} 8L [RJ0}O0Q
HOO'SL | %ODOL - %OULS  %00BS | %0SG- L %0Z8S | %059 ,,_ ajey Uojenpels [e10}00Q
%0008 %00SL  %00LL %00 ©osid0SZ  %0L0L %0929 3JeY UOIENPEIY ,IISBIN a,
Sz o wgeee - L g " spiemy paziuBooy ARUoREN BuE0aY fnoey
026 - 08 082 082 %S0 Gz e (Aifenuuy) papJemy sejei0}00q [ejoL

1obieg | ELIT 18biey | Jabie)

020¢ GLoe ¢loe L1102

uonenday pue Aleny oluspedy Usyibuansg
Il ALIHOIdd J1931Y41S

ALISHAAINN HOAL SVXHL




1111 78 42B9S31 Jo81}U00 PUE JUBID [2INWRIXE L0ddnS Jey) Siauped
Lofiepunoj pue 12100109 ‘o1e}s ‘1eIaps) 03 ss0doud JO UOISSILISURI] [BULIOY Ul 8]0J S} JO 1Jed SE $89IAI8S Y2189SaY 990 (111 8y} YBNOIYI payILqns Sesodo. |

Attachment 1
Page 13 of 36

N
8s
38
£ .
=

-
Te
g3
me
=

9 . s o v wgss o w $INS0{981Q UORUBA] [BJO
WL 00000 000025 000008 ©wSES . 998'lov | Seegey 1984 Jenbg Uj 80edS yoseasay
0 0z 0l Y %00°0S- € 9 sallH fynoe4 ai6ajeiS/oluaS
009t 008t - 0skL - o w098 9g0'L oy , Papuigng sfesodoud
000'002$ © 0000018 000’5z - 000'0/ %0L'9- 919'09% 196798 o0 saunypustha EHMM_MW__:%\NH_W___M%Eﬁ_
WOEIS WS WOYS  WOES  %0/Z © W6L'SES  WSlogs sainyipuadx3 yoIeasay [eiapad
NOSIS © WSS WSe§ | Woss ©%T0 © WOZOSS | W L00sS SaIMIPUACX] YOIBasaY paloLisay
NO0ZS - WOSIS - WSHIS - WOEIS  %ovEl  9szvis eSS saInpuadxg yoIeasay [ejoy

1obiey JETiT] ] 1obie) 19buey ‘ abueyn
020¢ S102 cioe 1102 %

diysse|oyos eAlesi) pue yosessay mocm:cm pue puedx3
Il ALIHOIdd J1931V4LS

Hoday Ayiiqejunoooy pue eoueuLIoued L10g | Aopm ay3 Suippay




(2102 Arenuep ut paysiignd pue pajepdn ApmS) ‘wajsAs Ausianiun yaa; sexs 1 40 1oedw] 9wou0dq |10z 9yy g ‘Bumz fo
'swins pageaidnp apnyaul Aew 'seainos 4 [-uoy z
qunoapeay pajeaydng |

g8
2855

m&mm

@2 sauwry [[eqroo auwoy

: : M, : o : - JopIey pay pue SIOYSI/ PatE|al-AISIoNY,
WOSSS . WSELS © WODSS - WS89S WSYS . WELSS | Wiees AP Yontossy oty w\%ésmum

NLL Woy pajeaiy awoau| pjoyasnoy [ejo;

SaWey [eqioo4 Lo

oy T o S o o w(  49DIey pay pue sioysi payejas-Aysiany
€960 L[99/l . 026'9b 19591 wees © Joz'9L © sggq | LOPRUP Mw%a%ﬁo_%mmmb .m\%m.é\qsm

'suoyeiado N1 woy pajeals sqor fejo]

) . : . : : : : ) : 0 saenpeln Aq 9210110
GS0Yv$  8S/€S - Boves . deEeS  %0sL - deces | geces | mm@ws MN :mﬂwtmsu \MNQ%

, u : : ... oeduwy pue Juawdojans,
828 999U - 918 geris 0 %LLg - g6e1s . gLeng QWEQE..“%?“S«%\E:@

¢ UoiBay pue ajeig uo joedu) 2101093

2 SOIAILDY

N0%$  WO0S$S - wWovg - WSYS = %0S'S - WOS'LYS - WZE6ES - luswiaBebu3 pue yoeanng feuonmNsuI-HNY
: : . : : ~ Pue feuopnsu| nLL Aq pajeisuay Buipuny (g1

‘ : . : . : . : o . : . + SAIIAIDY Juswiabelu] pue yoeanng
000°0S¢ . 000°002 000002 : 000021 %0Lve H 16081 LOL'G6L ,:tc_@:_aa_o_t_& wsr_omﬁucme,:%ammvv_

e ona . . . : _ + SBUIAROY Juawiabefu3 pue yoeaang
0000S . 00000 . 000'0S2 00000z %06 (LBEOL OBEWZ ) iy yuecionieg pue SespuemY L1ty e

BT ELTE]] , E1i01 ]

5102 41114 1102

uswisbebus pue yoeanQ Joypnd
Al ALIHOIHd J1931v4IS

ALISHIAINN HOAL SVXAL.




Attachment 1
Page 15 of 36

» o
D
£S5
£
A
<
Be
3 &
[11]
=

aln-ind Jad asuadx3 Buneiadg

WOSIS | WSZIS  WSzis | weols | sgsog oweals  wouvor fifenuuy pestey spung ey
000009  00000ES © 000MSIS ©  WN  wsyz . oo'6ees . o00'shzs 8NUaASY BUISUBAIT SS019
oot osk T w L wm  wgre ST SOWEAOY I SASLINT
000'61S | ZNBlS  mvius  cerig %O SeZUS e 1 OPIS uafENIND]

21003 Aoualaiyg

001 g6 626 626 %00°0 26 % abesy) a0eds woosssely
NZZ8088 W 812698 WI60998 Wi 6z9$ %869  zeevos W 2909 anusney pajabpng ejor
g1$ N099S : WverS  WOBKS w%ers ©  woug C Wiers iaWMopu3 [ejoy
%09 %01g w9 %z W % e 10 asa e sww@wn_wmw_w__ﬁwmm
WISZ © WiZZ W07 Wiz %z C weoz WYL smoypar wepnig PelBiam ejoy
WL . p06Ll6 968 WN ey Cl0%e . g68'Lis SINOH 1PaI) JUBPMIS [BIOL 15

abueyq o,

$80IN0SaY 8ZIWIXe)\ PuUB osealou|
A ALIHOIYd J1931vHLS

Hoday Aupigeunosoy pue SouBLLIOp®d LL0Z | Abpm a2y SuippaT







Hoday Ayjigeiunoooy pue Souewioped L10g | Aom ay1 Suippag

Alislenun enisusyeidwoo feuciBes Jeiwieid e Buiooeq jo uoisia

S} plemo} sseuboud Apesis epew sey erelg ojpBuy ‘uoniubooal pue
E@Eﬁ_EQQ ‘uonusial se yons seale Aoy Uo Buisnoo; pue suwiesfoid
SAFeAoUU Ul syibualls [euoniped) sy Burziseydwe Ag pz0z

uoisi)\ :Aepn ey buipese ‘ueid oibsiens SU} Ul s[eob sy Buineiyoe

Ul SepLIs Juedliubis exfew O] Senuiuod Aisienun sye1g ojebuy

IN3QIS3Hd
'0°'Hd ‘'07TVY "9 Hdasor

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo




uswjjoius (1usjeninba swiy-jiny) 314 sjenpesbiapun [e1o} jo uood e se 1UBUWI101U3 JUIPMS IjURdSIH 199)a) Sabelusalsy |

6NN~
£R53 |
(LTI = .
%mAP
WO0SLS Weel$ - Wwozis WZ2'90l$ = %088l  W66ZLLS - WZE66$ juswmopud jejoL
L6 v/ 0/ 0. _w %000 99 u 99 81035 Aduaaylg abes aseds wooisse))
W9$  WS$  w 05v$ - Wose$ - %8L'L6 - WO6'E$ - Wy0e$ Airenuuy papuadyg ssejjoq [euieixg [e10L

fnoe4 yoeu-ainua)

Aq Jubne) sasinog uoisinp-1amoT Jo U218
1 SNJEIS uonnyIsuj

Buinag aiuedsiy Jo uswureisng

%09 %008S | %0095 - %05SS - SEYL | %089S : %LLYS

%000¢ = %0062 - %0082 - %0592 's1d 06°0 - W0Lle - %0292

%00LE - %00VE | %002 | %002 & ‘sid 050- : %00LE : %0S'lE Sley uojenpe.y Jeak-xig

4000L %0099 %00%9  %00V9 - SOLZT- %0yl %0GEd aley UoRualey Jeak-siy
: : : : : 5 . Sino

059 = 086 - o - Ge  wey0z - ooy . 2ge o

© Uey) 3O /M S)UBpMS Jajsuel] ayenpeibiapup

uswijolug jre4

0000L . €9E'®  S2E. - ELIL . %eee  v80Y 958'9

10biej , }obie)

¢loe L10¢

S[eoy ¥ selloud oibelens
AYYWIINS 3AILNI3XT

c-ooon.o-o.-on:o-o.ooo.nulo-onconcoco.coocooucon-‘-l.onoo-ooonooac-o-.onncocno.nouonoolon-oo0-ono.Quoo-..uoo.noooo-o'nc0.0:.000..0....0.0.00..ooo'-cooao-aocnooouoon.l

ALISHIAINN AIVIS OTIONV




%00°GE
EL9°L
%00°.¢
%0022
%00°0L
%00°0L

0002
099

%0081

0009

000°0L

%00°0€
re'l
%00°V€
%0061
%0009
%0099

00Z°L
085
%00°G1

000°G
£9e's

%00'8¢
00z‘t
%00°ce
%00°L1
%0005
%0079

Gov'L
VA7

%007¢CL
00v'y
Gee'L

1abiej
A4

uaLlijjoue (1usfeninba awy-jiny) 314 alenpesbiapun jejo; Jouo

%05°9¢
051t
%00°2€
%00°/1L
%00
%009

VN
G.E

%00¢!

VIN
ELLL

ELT
LL0Z

110d © se Juawjjolug Juspnis ajuedsiy josjas sebejugatey z

‘0j8buy ues buipunoLins ssjunoa |z ayp Jo apisino SORUN0J SEX8 ] — Ball 89IAI9S JO BpISING JuaLLyjoIu |

90160 %01z
%Ly - 8wil
S4050- -+ %00°Le
sdozz- | %oryL
402 %066y
0Lz %ol
%S90E - £68)
%ELEE ©  vhp
adgzL %05
%SIPL 16
%ECE  ¥80'L

%6192
960°L
%06°LE
%0991
%0.L°9%
%0S°€9

e0¥°L
4%
%cc 0l

ely'e
9589

z Uonnysu) Buiniag ajuedsiy jo jusluureisng
(Alrenuuy) papiemy s8aJba( e101

djey uonenpeis Jesh-xig

: ajey uoyenpe.y Jesk-inog
9Jey UoluB)aY Jeaf-puosag

_ aJeY UoNUalay Jeak-1siiq

diyssejoyag
e Buiniaday spuspmsg Jo JBQUINN pay

SINOH OF UBYL 8J0} /M S}USpNIS
Jajsue.) ayenpeibiapun jo Jaquuny

Juswjoiug [ejo)
J0 86eju80I34 & Se Juawijoiuz Juapmg alenpe.y

1 BBIY IAISS BPISING WO JUBLJI0IUT g

uswifoius fre4

SS800NS JUSPNIS 810W0IH PUB JUSWj0IUT asealou|
| ALIHOIYd 21931V41S

Hoday Ajigejunoooy pue ®ouBULIOLI®d |10 | AM oy3 SuippaT



210 A1eniqad a1ef [1)un ajqejieAr aq jou [jim | [0z ur buifidde Loyoa ayj 1oj ajes aaueidasay z
€10z [hun sajenpell piaif jou jim weiboid Adesayy jeorshyy 4040]20Q 843 0} UoRISuBI) ay] 9SNLIaq 19S 18618 10U PaLI0dal ajel ssed oN |

Board Minutes
March 1-2, 2012
Attachment 1
Page 20 of 36

%0009 . %00GS %002 %0008 WN LQ8L %0008 a1EY 89UBIAR0IY [0042S [P
%0086 %0086 %0096 .04l WN  ,Q8L © %08€6 Adesay [eaishiyd
%0066 %0066 %0066 - %0066  SIM06Y  %0YEE  %0G'88 uonealyuis) Jayoeay
%006 - %0006 . %0008 = %008 sy %006. %00k Bupsinyy

SUOHEUILIEX] [BUOISS3}0.J UO SaeYy SSey

weJbold
SIOUOH Ul pajjoJu3 SIUSpNS JO JAGUINN 4y

Kynae4 yael-ainua)
£q Bne) sasinoy UoISIAIP-JamoT Jo UERIEN

g 0sz - 09k WN . %oob- . ogl  gpl

%00'19 %0085 %009  %0SCS SErL - %08°Gs %LLYS

Jobie] , ELTE]] ELIT]

Gl0¢ ¢l0c Lioe

uoneindey pue Ayrent olwespeoy usypbuang
Il ALIHOIHd J1931VH1S

-o-.o-.ou-.oo-o-n-n-anonno.n-.-c-coocoo--..--o-n.-.o--u--.un-.ooa.o-aaoonoou-o-oocco.n.oocuo-ounoo.o-oo-n.-oononnoc'oo-oo-.oooonoonl-.o.oo.on.ooo...n.n..-n-o

ALISHHAINN AIVIS OTAONV




Gée

W 00¥$
09

‘(Buyids) wiisodwAs sdiysmoya4 yoseasay uapnis pue (jey) 9SBIMOYS O1LspeIYy JuspnIS fenuue sy} uj Bunedioied sjuapnis 198ya; pajioda sisquiny z
SOIPMS A11N98G 40f 181U87) 8y} 0] SIEOP [BLIAIXG JO BINYPUSAXD BUII-8U0 S198)IaY |

: , ot z YdJeasay ajenpess pue sjenpesbiapup

0st 001 | 001 %LLGL- 65 0. Uf PBNOAU] SIUBPNS 40 JaguUNN
W 00°€S$ SN 0G6°2% N 0S52$ o %8LI6 . L IN06ES Wy02$ Airenuuy papuadx ssejjoq [BUIBIXT [B0],
1414 : 8¢ LE %8L'¢- ce . 9¢ W Alrenuuy papiugng sjesodod 1990, [eusalxg

ETiT]]] }obue] abuey9
5102 1102 % 010z

diys/e|oyos eAreaI)) PUE oleesey aoueyuT pue puedx]
Il ALIHOIYd J1931VHLS

Hoday Alligelunoooy pue souewIoLad [10Z | Aom ay3 Surppay



XtANA Asenuer uj paysignd pue pajepdn Apnis) ‘wasAs Alstonjun 1aa] sexs [ 40 J9AW 910097 | L0z oy g ‘Bum3 |

%21% -
bl ) g

HOC W

m2mo e

W.I..h”.. ..............

°

L Oy

SoE w®

%.&AP
=

SI0}ISI/\ pajejai-Aysianun pue

WI6L$S ~ Woos - W 8LI$ - W 2HS - w%er9 W LLES Nv01$ Sjuapms Yaieasay ‘saakojduiz ‘Suopieiadp
: : ; : NSY Wolj pajesi) aioauy pjoyasnoy (ejof

: : : | : SIOYSI pajejal-ASIan

0/8't /g2t ¢ 16 o LW - %Ig9 - 88 4 7 A pue sjuspms ‘yasessay ‘seafojdusg
: : : X : : ‘suonelsdp NSy wouy pajeain sqor jejoy

11SY {0 sajenpeiy Aq aaiopuoy

W209s 9SS WeIS$  WEOSS %28t - Weos$  Wiehg sexal auy o) uognguyuon fEnuLy
: : : u : u : oedwy pue juswdojans
W26ES - WeeeS | WvSeS | WS %er9  weesS | Wegzs 0023 oty doosm e

, uoifiay pue ajeys uo Joedw) J1wouooy

%ES'SF - 08G'E . 09p2 M SINOH Yyaea.aNQ Buisiny

95¥'s LSy 000y 000°c
) : h : ) . ” . : _ “ ) : SaIAIOY Juawabebug
000°009% - o000°0St$ ,w 000°00v$ : 00001e$ -~ %O0P'6Z . §66'68¢$ | 196°01E$ PUE Y3e3.INQ UO paseg buipund feusaixg
) : ) ) M . ) : ) : . Aw SalANOY Juswabebus » yaeanng ui Buiedionieq
00001 : 0058 : 0002 - 0007 m %881 : 9999 - gga'g m SIUBPMIS Z |-y PaBUINa0g Jo Jaquiny

. . . , . oo . . , SaliAROY Juswabebu pue yseanng uj
00009 : 000'¢g ,H 00005 : 0009%  %9z€clL | 90¢'6v ey SUAPNIS pUB eI ‘Aynoed fq uadg sinoy el0]

luswiabebus pue yorannQ Jayung
Al ALIHOIYd 91931VH1S

ALISHIAINN AIVLS OTADONV




WOSZ$ - WSS~ WES  WeeT %00z CWerss o onwses Airenuuy pastey spung fejo

(HOS pes9 6/ peibispun z| uo paseg)

880°CLS 19S°ELS © 29v'p1$ corvis u %9%" L SveSI$ - 920'51$ Ja(eAnb3 awi-(iny Jad asuadxg Bugeiadg

16 12 : 0/ 0/ %0 99 “ 99 81093 Aouaiaryg abesn 90eds wooisse|)
W6L8SIS . WezLS ., WOLIS ~ 26665  %I8'S  WO08'coLs WNO0L86$ anuanay pajabipng jejoy
Wos1$ WSel$  WoeI$ W z90l$ .“; %0881 W66LLLS s_mm.@%w Juawmopug [ejo)
0SB KO00L  %O0ZOL  %0VOL  SAve0-  s%hovoL  opizl Bugesedg 1o Wedsag se 5og 2_5%%“@
¢S1'62€  022'l08 © 6268z WN O%8SLL | 659'GL2 w0 SINOH 1P81) JUaPMIS PaYYBIOM [B10]
0000y . 000'00 - 000°08L 000081  ogsh 628'8/1 cl9'0LL SINGH }{pai) Juspns [ejol

IETI]]
¢i0e

$90IN0SeY ozZiWiXe|\ pue ssealoy
A ALIHOIYd 91931V4IS

1oday Ayigelunoooy pue SoUBLLLIOl®] LL0Z | Appm ay3 Surppag




Attachment 1
Page 24 of 36

PR o R R i




1odey ANI0BIUNODDY PUB 80UBWIOLSd LLOZ | ADM Y2 Suippat

‘AUSJOAIUN SBOUBIOS
Lpesy pseziuboosi-Alleuoieu e Buiioosq Jo [eob sy psemol yred
Jes|o B UO S| uonnyisul 8y} ‘pauipno s1ebiel pue SousLl meu U]
UUAA SSaubold Sy a1enfens Jsjiag 0] SUOIEdLIPOW [enue1sgns
8peW pue ‘0g0g UoISIA Aep eyl Buipes ‘ueid oiberens sy ul
senuoud pue sjeob sy Apueouiubis asinal 0] $se00id DILUBUAD e

Ul psbebus sey Jejus)) seousios YiesH Alsieniun Yyos| sexs|

IN3AISTdd
‘'IN “TTIHOLIW 1 a3l

dAILNAO SHONAIOS HLTVHH
ALISHAAIN( HOHL SVXAH.L




Hodeay Ajjigeiunoooy pue souewlouad 110z | Aopm aya Suippag
(114d9) SBX81 J0 INISU] YaILasay UOHUSABIS JoaueT |

Board Minutes
Attachment 1
Page 26 of 36

March 1-2, 2012

%Sty WSV  %lvY %0S'v s1d G1°0- %8EY . %ESY SaJnypuadx3 [EJ0L 40 % SE IS0 aAlBLSIuILPY

WSS'EL/$ - WOB'SIGS I O0'GZES ~ W8S292s © %I’  IN00Z92$ - WOS'ESTS $}5SY JUSWMOPU3 [Bj0L
sallfioed PJel|je-ojelS pue paumo-alels
Ul SHSIA Juanedu; pue aneding Jo Jaquinp [elog

. SP/emy (114dD) sexal
10 91NMISU| Y2Jeasay UONUSASI JOOUBY [B10]

000126 ~ 000'8/8  8v9'008  000VYE  %SZL-  Y98'WLL  Lvb'Ges
WOl = Is$ N 9% WN - %898y  WOLY$S - WSLIL$
I 52$ W02$  WZI$  WOSEI$  %EECYE  WGESIS  IWZ8'LLS - Spuemy (HIN) LHeaH JO Samysu] [euofieN [ejol
WOoOL$ @ WSS - NG9S WGGS - %E¥YL  WGEBSS - W660SS saunypuadx3 yseasay ejoL

8169 ~ 008's  86YY 99t  %SE0L 60y - OLL'E jusujoiu3 je4
ETI]

(41114

S[eox) ¥ S8illoL- O1ba1ens
AHVYININNS JALLNDAX3T

dHLNHD SHONHIOS HLTVHAH
ALISHAAIN( HOH.L SVXA.L




009 - o0 : o i WN  WN : s P (unH "9 3jfen) BuiSINN s,

— 650 - 18€'t - ys6 . %0.9€ - 218 . peS P37 8oueysig
2 0 .4 0 : 0 w, - %89€L 0L g 0Sed |3
EN oroooe g wN | 60Tk s 8 UISEG UB/ULLIS
88 % - 09k - 8 o %06€r - 8S  - oo auajiqy
<a 809 - /86 - ovp - %8SEL- - WO¥ . 9y (dLv) ¥20qqn7
ozl'e = 20 - gzgL . %SSLL C eee't - GBI Buisiny .z,
v 00y : 82 VN . weLeL | 1 .66 (481504 *7 Ined) BUIDIPBIA
0 _. 0 : 0 : - %yves- - 68 0 28 0S84 |7
6 : or - or 175 A useg uejuLiad
b L0L 0L - UN O %697z - €8 89 ojjuewy
9y - 9y - o9vp - © %ESe . LW ¢ 8 - ; 0qqn7
209 - €65 €S . %b0o'l- s gl - BUIDIPBIN yay
0z : oL b : SOWN e e 0sed |7
2 | ¥ : SN s - auajiqy
05 - &% :  0oF :  WN %00 - /¢ Y | e
06 : ¢ = 08 ©O%eSYe - 9L 9 yooqqn7
8L - o051 gz © %IlesL C elL - g S3JUBIIS [RIIPAIOIY 1y
886 . 88§ . g8y . - %6L9L 88y . ozy P souesig
LCI £ 1A 1R -~ %l90- - y9L c geL UIseq uejuliad
WweoovW o v o WIN O w8ee- v : ojLewy
G8¢ - G686 ggg . © %9e€ - 68g - 995 %20qqn7
11 N £+ AR [ 7l . %69 182k - 8BIL S39UBIS UMEaH PalllY v
8I6'0 : 008's : g6¥Y . oLt  O%SE0L : ¥e0'y - ou's _ ISHNLL

juswiyjolug jje4

jabie] Jabie) abueys
2102 110Z % 51e09

$S800NS JUSPN}S BI0WIOI PUE JUSLI0JUT 8SBR.I0U)|
I ALIHOIYd 21931V4LS

Hodey Ajjigeunoooy pue souewioped L0z | Aom ay3 3urppa7




%00°G6<

%00°56<

8]eY Ssed
2Insuaor
awi] isiy

“Board Minutes
March 1-2, 2012
Attachment 1
Page 28 of 36

%00°G6<

%00°Gy<

06>

%00°¢6

98c‘c

ovl

8¢

9G1
00¢
Ge9

%00°G6<

%00°76<

%00°/8<

%00°56<

%00°Gh<
06>
%00°26
€LLe
ovl
8¢
961

00€
ve9

yebie)
G102

%00°G6<  %00°G66<  "sidop’L %02'86 %08'96 foRWIRY o

a1ey Uonualey
YN V/N Y/N Y/N V/N (unH "9 ajfen) BuisIny .,

ajey SSed 8.InsuaarT ay| 1S Z

%00/8<  %00/8< SHOLY+ %0926 %088 B e -

89104 Jo fjjelaads

%00°66< V/N V/N YN V/N 01 s)nsay yazeyy Aauapisay
(191504 "7 |ned) BUIDIPBI

: Ayeroads ase9 Aewigd

%00°G< YN sid 09°G- %09'¢Y %02'8Y buyajug sjuspms Jo Jusdtad
QUIDIPIN yay

) . ) ] . (sseaf) 9aibaq 0} awiy -|eiojaoq
06> V/N SO EA 06y 197 $30UAIIG [EDIPAUIONG

. i el . . aJey uojenpely
%0026 YN sidot %00°1L6 %00°26 $99UBIOS YHEIH PAINY an
2651 0921 %LG"G1 8Ll L2e'L (Ajrenuuy) uoEsz saaubag 9SHNLL

8JeY SSed a.nsuady auyf Jsi

$S899Ng jUapn)s
8Ll %LL'6- 66 601 seifeq
8¢ %0.'2 8¢ € yaoqqny
GGl W/N %Gg L gL 8L auayIqy
G6¢ %yE L G62 862 ojjieury
909 %L0°L 085 ars Aoewneyd s,

ETT]
cloe

juswijolug jje4

s|eoy

$S800NS 1UBPNIS 8]0W0I- PUB JUSW|0JUT 8SBa.oU|
(panunuod) | ALIYOIYd D193FLVHIS

_-oo-o-.-oco.o-oo-o-oouoooooo-cno.ntnocono-c.o.oou-unntcc.ooaaooooonaooooooo'..co..ooooconoo-o..-oc..tuo.oo-u-o.oo0ooooo'oooo.aooooocoooa-ooo.c..oQ-oo-ooouo-o.-ccooonoc

dHINAD SHONHIOS HITVAH
ALISHIAIN( HOAL SVXHL




(37NSN) voneuiexg Buisuaor] [RAPayy Sa1EIS Pajitfy |

suoleziuebig

[euoissajold Aq paziubiooay Aynoed Jo Ju93.J8d
Re1oadg

areq Arewiid Buuaulg syuapnisS 10 U8

%0005 ~ %0087 %009V VN VN %0097 VN
%00'SP< . %00'SP< - %00SP< . %00'Gy< = sidy o %028y  %0TYY

%00°G6< %00°G6< %00°66< %00°'66< 's[d 010 %09°.6 %0G'26  (SIMS [BaD-Z dais) | TNSN d%ey Ssed awilf 1siid
(ebpajmouy

%O0'GES © %00'GE<  HO0'E< %00  SUOVE  %OOVE %OV . s dac) . TINS 10K SSEd Ll 1ol

%00'G6<  %00'G6<  %00'S6<  %00'S6< sidole %00°L6 %06°€6 (1 deyg) |, TTNSN 8YeY ssed sl 1sii

AUIIIPAN yan

. ) : . s . , . suoneziueblo
%0009 %009~ %00ES %0005 VN %00'tS VN [BUOISSaJ01q A pazIubooay ANoed 10 JUasley
%00F ©  %O00L ©  %00L %00k . 0 = %00L - %00l - aley ssed wex3 Buikyiieny

S30UIIS [EIIPUIOIG

suoneziuebig
[euoIssajold Ag paziubosay Aynoed 10 U89

%0002 @ %0002 - %0002 =~ WN - WN . % . VN
%0006<  %0006<  %00°06<  %0006< = 'SId0Z0- %0826  %00'E6  8IeY SSed WEXI UONEIILIaD/INsusDIT BulL 181
$30U1IS YIEBH PANY 41

Yoes-anua)
10 painuay ase oym Aynoed 314 JO 834

%000E  %000E  %00°8Z © %008c  sM00Z- %002 %0062

(41174 010¢

uoneinday pue Aleny olwepedy usyibusis
Il ALIHOIHd J1931VH1S

P 0000 0000000000000 000 0PI NI N NNl l I ittt ortisnitttsttiiettisrrsiocten itttisosrossssstteonitonttstesstcttnditecdeetsrnnioeorrsosotoneosoecesocsersneteeresnsocensssosss

1oday ANigeiunoooy pue eouewlopad LLOZ | Aoy aya Suippvay




(JINSN) uoneusLexg Bujsusol] [ealpayy seiels peyuf |

Board Minutes

. K . ,‘ . , . : ) , suopezjueblo
~new H006L - %006 = %O006L - %006l - V/N %0061 V/N [BUOISS81014 AQ paziuBoday Aynaed 10 Juaglag
m, 9% e o < ynnere | : : 91095 a)isodwioy
s m. %0052 : %0054 : Hh00'5L VN : VN VN UN 1UBLISSSSY SAWO0INQ WNNJLLING Adeulieyd Z
[ Ec ; :
S <8 900G6< %00°96< = %00°66< = %00'G6< . 'sid of° L - %0¢'86 : %0896 . 8leY Ssed Wex3 uonediiuag/ainsusoly awi] 181

foeuweyd

wo0te - o0 SRTNE , %00 , y suopeziuedig
%000 : %00v¢ ,,, %00¢L  WN - VN - %009F - VN euoissajoid Aq paziubooey Aynoe 10 waiag
%00'L8< @ %00/8< : WN i WN I WN VN | VN 8By sSsed WexJ uoeoliia)/einsuad auil s
(yuny anaig ayfen) Buisiny .,

%00 wnn D oian: L onn: D oadanty %00 D 00 : suoneziuebig
000°G6 %00°S6 %0056 %0056 18 00t 500°6 Yo feuoissajold Aq paziubooay Aynoed Jo Jusdlad
%00'G6 . %00'G6X © %00'GE<  %00G6< . S00Z . %00L6  %00G6 aeY SSEd WeXJ UONeaHe) ol Isi
vinnnr L oenee - eramie : R \ suopeziuesio
%00°0¥ : %00°SE ,, %00 - V/IN - V/IN - %00°IE VN [eUOISS3J01d Aq paziubooay Alnoed Jo 1ua2Ia
%00G6< : %00G6< © %00'G6< :  WN - WN  WN  © YN (SIMS o9~z deis) , JTASN evey SSed sl 1SH
. w . : . _ : W , (aBpajmouy
%0056< - %006< - %00< - VN VN - WM N [eolU0-Z GeIS) , TIASN Vel SSed Ll 1Si
%00'G6< : %00'G6< - %00G6< : WN - WN . %006 - VN (1 de1s) | ITINSN eyey ssed swilL 1siid

(191504 "7 Ined) BUIDIPBI ;3

L1L0C 0102 sjeoy

EE& mm:msu
LL0Z %

uolreindsay pue Aleny) olwspedy usyibusns
(panuiuod) || ALIHOIYd J1931VHLS

d4LNHO SHONAHIOS HLTVHAH
| ALISHHAINN HOHL SVXH.L




08
Wis
06
009
%00°GE

0G¢
00g

WoLs

W 62$
W 653

WOooL$
z 1obue|

0c0e

8¢
Wis
0 |
006
%00°€€

Gee
0S¥

N 8%

Wozcs
W ov$

N G.$

z 18fael
G102

's1eafl 8504} 10j pajasfoid alam eyl siequiny Aynogy Ly sasealou) Jueayubys uo paseq aie 0Z0g PUe GLOZ 10§ SaInpusaxa lyareasal ol z
'suoyealdde Juell abexaed sninums (HiN) Yieay jo Sainisuyf [euOHEN aull-aL0 SapnjaLy |

A%
1S
09
0S¥
%00°0€

00¢
00v

N 9%

W Z1$
N 0g$

I G9$

}obie)
cloe

72
N
VN
VN

%00°0¢
N
VN
VN

NOSELS

N ee$

W 653

19b.1eg
L10¢

%lc e
%E9 0v-
%000
%.G°G
's1d 09'1-
%by0L-
%.L81-
%8982

%EEVE
%6.'Y1-
%EY P L

8¢

p68'2098 - WZ0'L$

Ly
Ly
%l¢

€91
6¢€

WOLY$

(4114

WGS6'GLS -~ W/SLLS
N06'52$ I 6E0ES
N GE'8SS - N 66°06$

UOIBZI[R|0.aMLW0?)

(4 ABojouyda) — saInso[asiq uonuaayl

Ud1B3S8Y 10} SILIBIY PBAG [BUIAIY] .y,

SI0UINY A& SUBPNIS

v OSHNLL Y2IUM Uj SUOREDIGN JO JaquIny,.,
S6¢  © AUnoed OSHNLL IIe AQ SUONENN JO JqUINN
.. SIUBJY [BUIBIXT YHM
%09'8¢ Rynae oe1-a1nus] puB painusl 314 JUsdIay
8 POLILLIGNS SIUBIY HIN 1
sor PETHWIGNS SIUBIY BB [BI0L

splem Sexa
Weris plemy (114dD) sexal

10 aInyIsu] Yo1easay LONUBAAI] JOOUBY) [BIO] .y,
SpIemy (HIN) LeaH Jo sapmysu) feuoney [ejoL
SPJBMY U2IBasay [BuiaIXg [e10]

sainyipuadx3 yaJeasay [ejo]

1 010¢

diysseloyog enieai) pue yosessay 90UBYU] pue puedxy

[l ALIHOIYd J1931V4LS

1oday Ajiqeiunoooy pue souBwIOMeY LLOZ | Kom ay3 Surppay



‘(7102 Arenuer ui paysiand pue pagepdn Apnig) ‘WaisAs ANSI8AIL Y08] SBxa] JO Joedulj auouods L10g 9l g ‘bumg z
"SJUSPNIS JaM3Y YIIM AlenpInipu Juads aLuf} aiou BuiuRall ‘SeIAIE Yano] aUo SSa PUE SaijiAjoe JeulpnyBuo) asow Buuapisuod ase SOIHY (J3HY) 101us) uojeanp yijeaH ealy |

SIOJISIA patejal-Aisianiuf pue

poc@ : : : : : : :
S2E% We26s © WeesS | WZogS o WSS %98’k Weyss : WSS o Suapms olessey ‘soafojduuz ‘suogeisdn
SYES ; ” w ” “ b - OSHNLL WoJj payeai) auiodu ployasnoH [joL
5528 m m : | h : SIOYSIA PaLeIaI-AysIonun Z
°2 L/S0z 65291 | 89¥'TL © G66'LL | %099  6ELTh - V8L PUB S)APMIS ‘Y21easay ‘seehojdi
: : . . : , ‘suoneiadp 9SHNLL Wwoj pajeald sqor [ejol
OSHNLL 40 Sajenpely

devLs N 966$ N 206% W 0263 : %€0°¢ IN 206% I ¥88% W3@8&«3\_\_mmx&mSS:&S@:ESE::S\

i . : . .H \ sajesad, aJaum sajuno
fm.a..mmm.a..s_?%..s_&%,c\aﬁ.mH_\,_&%“s_w%w_. w0 t&s\ nmmwwumﬁa\_mw s&:&w

. uoifiay pue aje)s uo Joedw] olwoL023

00§25 © 000°GE @ 0000 © WN i %8962 : |87 - 66Z.E © | 93V XL 159M £q PanIag 31d0ad JO JBGUINN yay
. . 120 ] : sweiBold yoeannQ
QgLfe0d : Qdl-e0D © QAL-EOD 1 VN COWN TN unuwwog u peNonul ANOBd 10 J9GLITN s,
120 e 20 ) sweibold yoeanng
Qgl-e09 - Q8L-E0Y © Qal-eod : YN COWN YN fnuwon uf panoAu| SIUBPMS 10 J9GITN ey
eon - qelpon - dd1-@on L m SaAenIu LEaH
(1209 : QAL-R0D ; QELEDD LA L [eqol9 ul Bunedioied A|nded J0 JOQUINN yay
T . S _ : SOJEIUI UHeaH
0al-E0 : QALfw09 . QaL®eed - N VN YN egop Uy Buiedioned $1UaPNIS 0 JAGWIN ey
Wiv'16$ - W6L08$ ¢ E9/$ | INOE99S 1 %OLEL | WYL | WIEY9S i ed pajesuadwooun jo 1S9 pesinquiaif

_ : . . . : . : o . “ _ : Sa1|I0B4 PoYel|IjJe-81ElS PUB POUMO-3Je
000125 | 00088 | SO008 | QOOYKE | WSZL- © VOBWLL | LWPSER o e 0 gy o)

19b1e] 1obue] 1afae) LLOZ 0102

020¢ G102 ¢loe

Wswebebug pue yoranQ Jeyun4
Al ALIHOIHd J1931IVHLS

YHINAD SHONHIOS HI'TVHAH
ALISHAAINN HOHL SVXA.L



N 0s$ Woes  Woes N G2$
000°00€$ = 000°00}$ - 00098 :  WN
s v 2 VN

N 886988 INZE0GL$  WOTSH$  INOY'ESs

%00°Ge %00°G¢ %00°G2 %00°62

WSS'ELL$  N9B'GISS - W 00'62ES - IN 85292$ -

%0G'Yy %05y % vy %05y

196ie]

1961e]
S102

Jobiej 1o6ie]

020¢ ¢ioe 1102

%0L" Ly-
%0
%0

%0€"6
sidgeL

%G

's1d G1°0-

abueys
%

WOs'LIS  IN¥2 0z
000°9% 000°9$
[4 ¢

N GS'E0/$ = W99'EVIS

%/8°6¢ %G9°82
W00 292% N 0SESeS

%8EY %ES¥

L10e 0102

(Alrenuuy) pasiey spuny [ejoy
aNUAASY asudaI] SSOIY
sa1)/eA0Y UHM S3SUBIIT
aNuaAsY [BUONNIASU] [BI0]

anuaAay [euonnynsy
[e10] Jo afiejuadiad e se pajendosddy a1eig

$19SSY JUsWIMOpUT [el01L

sainyipuadx3 jejoL
J0 1UB3134 SE 1509 BAlRASILIPY

S82JN0SAY ZIWIXR|\ PUB 8Se8.oU|

A ALIHOIdd J1931V4d1S

Hodaey AH|igeIunoody pue eouewloued LLOg | Aopm ay3 Suippag



3R%%

SYE3

NOISIA
2 .M.m <a "saloU3e PUR SUOTIMINIISUT 19110 01 Y3noIyl passed spunj pur 3s0 10911pUl PoIdA0ISI 9pN[OUT J0U S0P JUIUNOIIE SIY L,  OIL3sal,,

10y pasn 9q 01 AJIUD [EUIIXD Y3 AQ PAIDLIISAI 28 TRl SP[aY [[& Ul (uonepunoj ‘oreaud 9jerodiod) si8 pue (s1210d10d ‘sorousse orels
‘Te1apay) s10e1UOD ‘(UONEPUNO] ‘93e10dI0D ‘Saouade 21eIS ‘eIopa)) SIUERIS Popuny A[[BUIIXS SPNOUT SAIMIIPUadXe [dIeasal PIldLnsay
"WRISAS AN[IqeIUN020y gDAHL :SINIPUIdXy YoIeasay Po1oLnsay

"00T SI 91008 ADUsIoJo 93eSN WOOISSL[D WNWIXBU AL, "TBSX [BISI]

289 JO I9)SIWAS [[B4 9Y1 10J Paltodai ST 3] JUsW[oIus [enide 01 A1eded a[qe[ieae swooIsserd e saredwod [[ Ju2d1ad WI00Issel?) "pasn
ST WOOISSBD € 1B} oom 19d SINOY Y3 ST UOLIRZI[IIN WOOISSBD ‘T[] IUDIJ WOOISSE[D) PUE ‘PURWS( WOOISSB[D) ‘UOLBZI[T[] WOOISSR]D)
SUTPN[OUI SOLIIOW [ENPIAIPUL 991Y3 WOIJ $3100S Y1 JO PastIduiod st eyl pIeog SUIBUIPIOO) UOHRINpPT IoYSIE] SBXS], 91 UI0I] JINSLIll Y
‘wANSAS AN[1qeIUNoddY gOFHL 21098 AOUSHYJT UOTIRZIT ddedSs WooIsse[)

"92INSEIUI DI33)RLIS SIYI 10] pasn aq [Teys syuadai Jo preoq oyl Aq paaoidde 198pnq simpuadxe
oY, "SUOLIBDO[[ PUE ‘sIojsuer] ‘sainirpuadxe ‘sanusasi Sunetado pajedionue [[e spnpul {[eys pue poridd [edsy a3 JO SOUBADR UI [[9m
paldope pue patedeid 5q [[eys 198pnq [ENUUE SY T, *9dGJO S Jo[[0ndwoy) 1.1 3y 10 3dhJO S I0NPNY 818IS Y1 A PIPUSUITIODSI IO Me]

a1e1s £q paxmbar s3uidnoi3 puny syerrdoidde Sursn pue saul| [eUONEZIURSIO SUOTR PIIONIISUOD 9q O3 ST 3198pNq SYI, 'SPUNJ ISYI0 puL
[800] palewinisd pue suoneridordde aape[si8s] wolj s[qe[ieAr snUaAaI Jo s3] a3 urgim paredad oq [reys 198pnq sy “1eak [edsy
Sumsus a3 jo uonerado ay3 Surreaod 198pnq [enuue ue saoidde 01 ‘sa[ny SIUSSVY TO'TO UOHISS pue me[ Aq pa1mbai ST pieoq ayJ,

"WwRSAS LIIqRIUN0DOY gDHAHLL ONUAY paiadpng [eI0L

"PepN[OUT 89 PINOYS JUsUOdWod 913 JO 3sn $$91dXa 1) 10J ISNI] IO UOHIBPUNO] © Aq P[aY Spuny

"3urpuny ay3 Jo 2010 3y} U0 Surpuadsp ‘paIdLNIsAIu() J0 S[qepuadxy PaIdLIISIY IOYIS 9] UBD JUSWIMOPUY UR SB SUTUONIUN, SPUny Jo
‘S)usWIMOpUY ISen() (gSVA) preoq spiepuels SULUNOIDY [RIOURUI] oY) Aq PAUYSP SE S13sSY 19N PoIdLIISy A[JUSUBULIDG PUE (GSVD)
PIeog SpIEpUE]S SUNUNOIY [BIUSUILISA0Y) 3Y3 Aq PIULSP SE 19SSy 19N S[qepUdXUON PIOLIISoY SIB SJUSTIMOPUY W], PUB SN,
"SpUnNj JUSWMOpUY 1SenQ) (g) Pue ‘Spung JUsMOpuy ULia], (7) ‘spun, juswmopuy aniy, (1) :sdnoidqns 9a1y3 Jo pastduiod st (2307 STY.L
"wsAS LI1qeIunoddy gYFAHL (JUSWMOpUY [BIO0],

‘suonmInsul Aq penwqns 11odaz sasn

PUE $20IN0S 91} WOIJ SWO0D SISUINU $3sN 3s2Y [, *(S9s1d193ua ATRI[IXNE 03 PIIR[aI 95011 1d9dXD) S9DINO0S PUNJ JUSIIND WOoIj Av[Ino [e1ded
pue ‘sdrysmo[e pue sdrysiejoyos ‘refd jo soueuaIUTRW pue suopeIado 10ddns [RUOTININISUI ‘SIITATSS Juapnis 41oddns STuwIspeoR ‘OdIAISS
orqnd ‘yasessar ‘wononusur spnpul sasuadxs uneredQ “siuapnis Jus[eAmMbD SWII-[[Ny JO ISqUINU Y3 Aq PapIAIp sasuadxe Sunerad(
*S3S() pPUe $92IN0S GOHHL IUspnIS 714 Jod sosuadxy Sunersdg

“uswdoraasp/suotieral o1qnd pue ‘1oddns Sunndurod

SALJBIISTURUDE ‘S90IAIOS [EONISIS0] pUE UONIBIISIUIWIPE [RIoUSS ‘SuoneIado [eosy ‘JUaWRSeURNI SAINDIXS 1$2L108218aqNs SUIMO[0] 913
Ul papnjout s310da1 [IOUBUY [ENUUE SUONNINSUL 9Y3 Ul PajeuSIsep se swall arnirpuadxs 110ddng [euonninsuy aIe 1505 SANRNSIUTUIPY
‘pIeoq 323png sane[si3o] 398png SuneiadQ Jo JUadIdd S 150D JAIRNSIUTWPY

SJOeQIpU| 80UBULIOLSH A 0] S80IN0S pue
SNOILLINIF3d

INHLSAS ALISHHAINN HOAL SVXH.L



o)
(8]

]

WMmm ;

s¥Es

Brge UOSSBUWIOY ], [[ossny

g3 ‘q'yd ‘ueurreddQ uyor
= uouwrrey 1 Aasen

[119UURBAOLY) 11940y

19[[n4 £[req

sofunag wir

uol3uLLIy Aopoy

ueuLIrey) “q'yd ‘Uospny urf,

*SJU939Y Jo pieog 9U3 o1 uoneiuasaid 10 Z10Z A1enigqeq
ur paredaid sem ‘gzoz uoisipn Aop ay3 Suippa ‘uerd o13s1e11S 03 110dDY AN[IGRIUNOIDY PUB DUBULIOJIR] 10T

331 LHHINWOO
ININNY1d J193LVULS

SAIINDOXY JIPNY JOTUD ‘ToUIny, Wiy

Jo[[aduelD) 911 01 [9SUNOY) PUR JJBIS JO JIIUD ‘UOSSBWOY ], [[9SSnY

SUONR[oY [BIUSUWIUIDAOL) JOJ IO[[URYD IDIA ‘SIopues YA

JUSUISDURADPY [RUOIINITISU] JIOJ IO[[SDURYD) IIA “'PH 491040 AN

Suruue[d pue Ad1[oq 10J JO[[aouey) NIA “qYd ‘uewraddQ uyor

UOLIINIISUOD pUBR SUTUUR[] SONI[IOB] JOJ IO[[dURYD) A ‘BUION [9BYDIIIA

SJUS39Y JO pIeog 01 AIB13Id9S pPUE IO[[ddURYD I 03 JUBISISSY SAHNIAXY 20T Udg
[9SUNOY) [BISUIL) PUR IO[[IUBRYD IDIA ‘ISyejJny uyor

I0[[2dUBY) DIA “Q'Yd ‘UOSPNH W],

SuneNIBA pUB SUONBIIUNWIUIO.) J0J JO[[9dURY)) IIA SIBII0SSY ‘TIIOUUBAOLD) 112q0Y
I90JQ [eURUL] JOIUD PUE IO[[SOUBYD) IDIA ‘solunig wir

Suone[oY [BISPS] PUR UONRZI[BIDISWITIO)) UYdIBISSY JOJ IO[[SOUBYD) 9IIA U0ISULIIY Adpof
Jo[eoueyn ‘uey Y Judy

NOILVH1SININAY ANV
dIHSH3dv31

Hoday ANjigeiuno2oy pue souewloLued LLOZ | Aol 2y3 Sulppag



Board Minutes
March 1-2, 2012
Attachment 1
Page 36 of 36

MPYOIASTXTMMM | 0S08°2H£'908 4 | TT00THL 908 L | £102-60v64 SeXL “poqqnT | £10zh ¥og | ToeoureyD o133 Jo YO

hd A
f )
ﬁ )
7 )
w
)
3

YIAIND

)
2
)
e
s
3
7
&

JNALSAS ALISYIAINN HOHAL SVXAL




Board Minutes
March 1-2, 2012
Attachment 2
Page 1 of 5

UBIPOUW MO[3q SS90INS 3 AJTATIOD]OS

'$20In0sa1 [eURUY 3 A1 noe] uo A[1o0od 3 SuralS ruwnye

3 SUOIENTRAR 193d UO [[am Op pue 08T JO INO Q9T JUBI S\
(%G) SUIALS ruwnye ‘(94(QT) S9JIN0SAI [RIDURULJ

‘(%07) s921n0s21 ATNdeJ ‘(94GT) ANADIS[AS IUIPNIS

‘(%S°£) @duewrojrad a1er uonenpeisd ‘(¢,07) UOMIUSIRI pUR
uonenpeis ‘(95¢g) suoneneads 10ad uo paseq sSunjuey

orqnd Tereusd £q Supjuel pasn AJopIm 1SOW pue ISOPIO

CAMNSN) S939[[0D 159 s10day PJIOM PUR SMIN *S'N)

Gg do1 o3 ur axe A9 YOIYM UO S2INSEIW JO IOqUINU Y]
U0 Paseq SaNISIAATU[) [dIeasay uedtowy doj, syuel JnAD
SIeTOUDS

JLRIA TeuoneN ‘O[muadtad JVS §/-S7 ‘SUIAl8 [enuue
‘JUSWMOPUL JO 9ZIS ‘S20p-1s0d JO JoqUINU ‘S91BI0ID0P

JO JoquInu ‘spreme AJnoej ‘SIoqUIsSW AUDPLIR [RUOTIRU
‘sornirpuadxe 2189591 [RI9PaJ ‘saIniIpuadxa IIeasal [R10]
:S9INSeIW ()T U0 SanIsIsAIUN 07 dol 9U3 UO BlRp [PNUUY
s199d 11911 Jsurede soA[RsSWAT) SULIMsesur

I0J SONISIDAIUN YDIRISII AQ PIsn [00] [edNATeUR ATRUILI]

NLL ‘Wepiseld
AT1IVE AND

Jiuelzodurn

NVV pue YMNSN
dNIND 218 AYpM

INO Y311 OL
AINHNOr

(dNIAID) durULIOISd AIISISATU[ SULINSBIIA 10] I9IU)



Board Minutes
March 1-2, 2012
Attachment 2
Page 2 of 5

so1el uonenpeid 3urAoIdwl UOo SNJ0Y

UDWIYSIJ QW[N] ‘QUIT)
-1SI1J I0J SpIRpURIS UOISSTWIPE UIY3N AJ[enpels)

s101139dWOd YIIM
QUI] Ul Jjels pue Aynoej 1o0j uonesuadurod Surrg

papod Ajradoid a1e siv11eUI DIWAPRIR

pue sdiysie[oyos 10 popuadxa SONUIASIL ATRI[IXNE B} SINSUT
SIUN0Jde AJISIDATUN

wo1j papuadxs are syuswmopus drysiefoyos eyl aInsuyg .

S9INIIpuadxa
Jo 3unodaI 93 9ZIWIXRW 0] SNUNU0Y)

%S/ AQ JUSWI][OIUD 9IBNPRIZ ISBAIOU]
spIeme 10J 3sonb 1o ur Aynoej aroddng .
S9IMITPUSdXs U2IB9SaI [RIOPJ INOSTS o
S2IMIPUadXa DIB9SSI [B10] [qNO(
9ATIOR UDIRISAI 91k oYM AJ[NIeJ OOS I

[ 1911, 01 Asuinof o1 sanunuon

NLL Juepisald
AFTIvEa AN

(S3UD{URI 9S9Y} UI
saoxdwr sm 1M MOK]

(enunuoo)
ANO d4IL OL
AINdHNor




Board Minutes
March 1-2, 2012
Attachment 2
Page 3 of 5

Sqe]
3uryoee} 10§ suoneuop a1eAlId J0 S, YT, PISU ‘S9d1JJ0

h% (AvAH) mmom PUE SY99A\ 21BAOURI {J2Je3SdI 10]
sdiysiouiied ajearrd /orqnd pue ‘pun, 28pamorny

aAnnedwo) NN VR4 :Sulpun,g jo 92Inos .

AJ[NOBJ MU 21BPOUWUIOIDL
03 9deds orpnis pue 3d1Jo ‘sqey 3uryoeal Jo

"} DS 000°06 ‘sqe] yoreasa1 jo '3 "bs 000000°T PRaN

(drysisuired syeand-orqnd) juswidoroasp sndwed 1SopA =
[[eH 90USPISYY SNUIAY UOISOY =
S[[eH 9JUSPISOY

SONIIok] TRUONIPPY

puny a3papmowy aaniadwo) Jqy INUN ‘Surpuny
B[NULIOJ ‘UOTINI Pajeudisap :JUlpuny jo 30IN0S

JoIeosSal

pue JUsW[oIUuR Ul YIMOI3 PIaNUNIUO0D 10J PUB YIMOIS
qum dn yojed, 01 JJeis Qg pue Ay[noey 00 peaN .

JFeis pue AJnoeq [eUONIPPY

NLL ‘spisald
AJTva ANYD

¢020¢
Aq q1m0I3 JUsW[OIUD

puUe [2I1easal
91BPOWIUIODIL
M [[IM MOYH

ONINNV1d
FOINGIS 8
FdNLONd1SVHANI




Board Minutes
March 1-2, 2012
Attachment 2
Page 4 of 5

$9397102 urym Jofewr Aq A1qissod
pue 939[[02 AQ UONIN] [ENUIMIP Jusura[dur]

sasuadxo
3unedo[e A11adoid 10J swstueydow dofaas(q
SOIPISQNS SSOID DIWISPEIL SIBUIWI[H

SOIDUSIDIJJO 1S0D 9JBAID PUR UOIIRISUIS SNUIASIL
9ZIWIXBUI 01 JAIDY JO UONBIUSWRdWI aNUNIUON)

SSUIABS DAIIBIISIUTWIPE I0] YOO 01 SNUIIUOD)
sdrysisuired a1earrd-orqnd 103 senrunizoddo 10y Yoo .
SOMIATIOR
9I0D-U0U 22IN0SINO 01 sanmuniyroddo 10J oo .
S9seaIOUl Uoning
J9SJJO 01 padNpal 9q Ued ASU] JI 23S 01 SONIATIOR
9102-U0U PUE $9SLIdIaIUD AIRI[IXNIE 10J S99] QUIUBXY
SOIuI9ped.

910D 03 seale Teraydiiad WO S9OIN0SI SNO0JNY

NLL uspisaid
AFIVE ANYD

(NI e 2In3doNnns
2o11d a[qepiojje ue
UTeIUTRUW 9M Op MO

S1S0D
ONITIOHLINOD




Board Minutes
March 1-2, 2012
Attachment 2
Page 5 of 5

sdrgysuroiuy .
peoiqe Apnig .
[2IB3S21 91eNpeIZIDPU[] .
S9OUILIadXD
[eUOnEONPS SUIYDLIUS 10§ sanruniioddo puedxy

uswiygsalj 00 @ syuapnis
PBIS 05T 1020 4q s1uepmis TeuonIppe 05/ JO —
AIsI9ATUN
Uo1E9S3I B 9q 01 SjUSPNIS 23BNPRIZ 9457 ISLS] J& PIaN —
Apog 1uapnig jo uonisoduron .
JUSWI[OIUS SUITUO PUR IJSURI) VLI,
“‘UBWYSDI TeUONBUIAIUI ‘O1BNpRIS oSrUBW A[[njo1en .

:uonnjog

s199d

100 JO 95013 MO[3q a1k Jusuede3uy JUIPNIS JO AOAING
[FUONEN 9171 UO SI[NSS1 JUISI ISOUWL S, D], SEXS]. »

STeaA Auew ur suIm 1s1y 93 10J [[9F sejel uonenpeisd
TBOA-XIS PUB I1B9A-IN0J S,U29], SEXa] Ieak 1SeT .

XTUW JUSW[[OIUD 3]
JO UOLRBISPISUOD [njared saainba1 0po‘ot 01 Suimorn .

193U[[eyD

NLL ‘Juepisaid
AT1IVE AND

¢S[e03 YMNSN/NVV
INO 192Ul [[1IS
Pue 0Z07 Aq syuspmis

000°0% 2ABY 01 3q 03
ﬁ@@ﬁ X1ux HGGEZOHQO

N0 So0p JeyYAA

INIWT10




Board Minutes
March 1-2, 2012
Attachment 3
Page 1 of 8

Business Plan for Moving
Texas Tech to Tierl, 2012-
2022

(N
President
March 1, 2012

Tier 1 Planning Group

v Martha Brown, Associate Vice Chancellor for Government Relations
v Kyle Clark, Vice President for Administration and Finance

v Mary Diaz, Associate Vice President for External Affairs

v Taylor Eighmy, Senior Vice President for Research

v Grace Hernandez, Associate Vice President of Administration and Chief of
Staff, Office of the President

v Juan Mufioz, Vice President for Institutional Diversity, Equity, and Community
Engagement and Vice Provost for Undergraduate Studies and Student Affairs

v Bob Smith, Senior Vice President and Provost




v Either a member of AAU or has an AAU-like profile (50" percentile of AAU)
Total research expenditures greater than $450 million

Federal research expenditures greater than $250 miilion
Endowment assets greater than $1 billion
*+ Annual giving greater than $175 million
Doctorates awarded greater than 450
Postdoctoral appointees greater than 450
Faculty awards greater than 25
National Academy Members greater than 25, and other awardees (Pulitzer, Nobel, etc.)

+ Nationally recognized colleges and institutes (Wharton Schoof at Penn and Institute for
Advanced Study at Princeton)

= Student faculty ratio of 18:1
A selective, high-quality student body (metrics stili being evaluated)

v Ranked Among Top 50 Universities in U.S. News and World Report
v Member of a BCS athletic conference
v Ranked in Top 50 in Carnegie Classification R/VH (research/very high)

v Universities of choice for America’s best students - they provide most of the doctoral
education & research in the U.S. & are engines of economic & cultural development
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Benefits of Moving to Tier 1

v Will enhance the value of a Texas Tech University degree, both for current students
and those who graduated earlier

v Will make Texas Tech University an institution of first choice for a greater number of
high-performing students

v Will significantly reduce the student-to-faculty ratio at Texas Tech and make it
possible to reduce the size of classes in many instances

v Will provide a greater number of enriching educational experiences for Texas Tech
students (e.g., undergraduate research)

v Will make Texas Tech a more significant player in the larger world of higher
education (including athletics)

v Wil have a significant economic impact on Lubbock , the greater West Texas region,
and on the state of Texas. Preliminary estimates show this plan would have more
than a $2.3 billion economic impact.

jf Business Plan: Tier I Investments

v Ten to fifteen-year timeline

v Human Capital Investments
500 additional faculty for increased research and enroliment
300 additional staff to support the same
1,000 additional graduate assistants to support the same
Annual average merit pay raises of 2% for faculty and staff

v Infrastructure and Equipment Investments

1 million square feet of additional research space [includes Mass Communications,
Petroleum Engineering Building, and HESS]

Renovation of Weeks Hall and Doak Hall for additional office, studio, and teaching space
90,000 square feet of additional teaching lab space
+ Start-up packages for new faculty and other equipment and upgrades

v Increased Prestige Among Peers
Move into Top 50 in six Center for Measuring University Performance (CMUP) categories
Move into Top 50 in U.S. News rankings




Business Plan: Some Assumptions

v State appropriations will not increase
v Tuition Revenue Bonds will be insufficient to meet our facilities needs

v Formulas for allocating Competitive Knowledge Fund, Research Development Fund,
& National Research University Fund will not change (although our proportion should)

v Designated tuition increases will be minimal

v Designated tuition increases at TTU will be offset by reductions in mandatory fees
whenever possible

v Some designated tuition increases at TTU will begin to be implemented differentially
by college to better reflect actual cost of instruction (differential tuition)

The mandatory 20% set aside for designated tuition will continue
RCM will incentivize revenue generation and cost control

TTU will grow to 40,000 students by 2020

Of the 8,000 additional students, 4,500 will be graduate students

N N N N

TTU will continue to look for cost efficiencies and for ways to reallocate funds from
peripheral areas to the core mission areas of teaching and research

Business Plan: Sources of Revenue for Funding the

Move to Tier 1

~

For Additional Personnel
State formula funding (although not factored in here)

State funds that support research
National Research University Fund (NRUF)
Research Development Fund (RDF)
Competitive Knowledge Fund (CKF)

Tuition and fees (average 2% increase)
Salary savings from extramural grants and endowment funds (chairs and professorships)
Efficiencies and reallocations of revenue from non-core activities

v For Additional Facilities
Tuition revenue bonds
Higher Education Assistance Fund (HEAF)
NRUF, RDF, CKF
Private gifts
Public/private partnerships
Efficiencies and reallocations of revenue from non-core activities
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Business Plan

v Total additional revenue anticipated: $1.035 Billion
Indirect cost recovery from grants: $277 Million
Private Gifts, Donations, TRIP; $250 Million
RDF, Competitive Knowledge, NRUF: $168 Million
Enrollment growth, tuition and fees: $118 Million
- Tuition Revenue Bonds: $117 Million
HEAF: $55 Million
External Partnerships: $50 Miliion
v Total Personnel Costs: $700 Million
Additional Facuity: $275 Million
Start -up Packages: $200 Million
Merit Pay Raises: $176 Million
Additional Staff: $49 Million
v Total Available for Debt Service : $ 335 Million

T

ru Business Plan Financial Assumptions: Revenue

v Assumes enroliment growth of 2.5% per year

v Assumes either that the state funds the enroliment growth or that we increase
tuition at 2% a year

v Assumes $25 million raised annually in private gifts, donations or TRIP

v Assumes the National Research University Fund (NRUF) payout will be $9 million
per year

v Assumes an additional $2 million allocation per year of Research Development
Funds (RDF) starting in FY 2014 and an additional $4 million in FY 2019

v Assumes an additional $4 million allocation per year from the Competitive
Knowledge Fund in FY 2014 and then an additional $1 million each biennium
thereafter

v Assumes an increase of $5 million in Higher Education Assistance Funds (HEAF)
in each of the next five year allocation cycles

v Assumes $125 million in Tuition Revenue Bond (TRB) allocations in FY 2014 and
FY 2018

v Assumes that external partnerships will yield $6.25 million annually beginning in
FY 2015

v Assumes each new faculty member will produce an average of $128,000 in

indirect cost recovery (facilities and administrative) revenue from external grants
(a very conservative assumption)
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HJ Business Plan Financial Assumptions: Expenses

v Assumes adding 50 new faculty members per fiscal year with an
average annual compensation package of $100,000 each
(excluding benefits)

v Assumes a start-up package of $400,000 for each new faculty
member added

v Assumes a 2% annual merit increase for all faculty and staff

v Assumes adding 30 new staff members per fiscal year with an
average annual compensation package of $30,000 (excluding
benefits)

v Assumes all remaining new revenue will be directed into
infrastructure including renovations and new capital facilities

v Note that this presentation makes no assumptions about
inflationary effects on either expenses or revenue, although such
effects are likely on both

— Business Plan: Actions Needed to Increase

Prestige

v Center for Measuring University Performance (CMUP) Rankings
Increase total research funding from $150M to $450M (NSF accounting)
Increase federal research funding from $35.3M to $250M (NSF accounting)
Increase number of doctorates granted per year from 265 to 450
Increase number of facuity awards from 6 to 25

Increase admission standards gradually to help improve SAT/ACT scores and improve
graduation rates

v U.S. News Rankings

Examine coding of expenditures to ensure all are properly accounted for to improve performance
in the financial resources category

Implement merit pay increases to enhance faculty resources

Hire 500 additional faculty to enhance faculty resources, reduce the student-faculty ratio, and
reduce class size wherever feasible

Gradually tighten admission standards to improve selectivity, SAT, and class rank and to
enhance retention and graduation rates

* Work with Alumni Association to improve alumni giving

Increase funded research (see above) to enhance prestige among peers
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Possible Barriers to Reaching Tier 1

v Primary barriers are internal
¢ Failure to focus on the main chance
* Adoption of unrelated goals that siphon off resources
+ Failure to hire the right people
+ Lack of willingness to move outside our comfort zone

+ Failure to make appropriate decisions about the allocations of funds
- Indirect Cost Recovery
- Salary savings from grants and endowments
- Reallocations from non-core areas

v Substantial reductions in state appropriations
+ Would require new revenue sources
» Would require outsourcing of more non-core areas

v As this business plan shows, Texas Tech can marshal the resources
needed to become a Tier 1 university over the next ten to fifteen years

v This is a once-in-a-lifetime opportunity for Texas Tech

v The benefits of becoming a Tier 1 university to Texas Tech and its
students and to the larger community are enormous

v The primary barriers to our becoming Tier 1 are ourselves — this is
something we can do

v Itis our time — we should take advantage of it
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2012 BOR Strategic Retreat: TTUHSC Supporting Appendices

APPENDIX: Vision for TTUHSC Expansion (Slide 1)

TTUS should seek a new HSC in El Paso for healthy growth of the system and the communities it serves

1. Percent of the Population 5 Years and Older Who Speak Spanish at Home by County, 2005-2009

T 0-10%

T 10-25%
E125-50%
BB} 50-75%
M 75-96%

gl -3,200-0

| 11-10.000

(~1 10,001 - 50,000
[T257) 50,001 - 100,000
100,001 - 700,000
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3. Incoming MCAT and GPA for Paul L. Foster SOM and SOM Lubbock

" PLFSOM = .

Offers Extended ' ‘ 2012
Feb. 17 2012) , » e
3.64 3.77 3.63 3.75

29.243 32.1 . 28.96 30.7

4. Major Cities in West Texas Metropolitan Statistical Areas

West Texas Metropolitan Population
Statistical Areas (IMISA)

Abilene 167,500
Amarillo 261,345

El Paso 791,317
Lubbock 277,682
Midland 133,004
Odessa 135,331

As highlighted above, the El Paso Metropolitan Statistical Area is the largest in West Texas and represents a
unique population that is concentrated on the US/Mexico border.

5. Administrative cost for new Office of the President El Paso
a. President and Executive Officers $11.290 million over five years

As highlighted above, the investment required to develop the administrative infrastructure in El Paso is not
insignificant, but it is far more economical when compared to the finical resources needed for developing the

proposed School of Medicine in Austin (as indicated below).

6. Senator Kirk Watson’s 10 things needed for new SOM in Austin
Initiative to Develop a Medical School & Health Science Center in Austin

Build a medical school.

Build a modern teaching hospital.

Establish modern, uniquely Austin health clinics.

Develop a Research Institute and laboratories for public and private research.
Launch a new commercialization incubator.

Start a comprehensive cancer treatment center.

Provide needed psychiatric care and facilities.

Improve basic infrastructure, and create a sense of place.

. Bolster the medical examiner’s office.

10. Solve the funding puzzle.

=

©ONOGL S WN

*Building a modern teaching hospital in Austin is estimated to cost $250 million to rebuilding UMC
Brackenridge

Page2 of 5
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APPENDIX: New Research Goals/Vision (Slide 2)

Focus should be on areas of natural strength

1. Westvs. East TX

Measure f
Disease Measure Type .| East TX
Method e i :
All es 0 i ;
Typesof o200  Death Certificate .\ e Rate Per 100,000 154.1 150.4 181.4
Cancer Analysis
Heart Disease  2000-2007 Deat:n(;‘:;'i':me Crude Rate Per 100,000 183.9 178 223.4
Alzheimer  2000-2007 Deat:n‘;‘l’;'::me Crude Rate Per 100,000 185 17.9 233
Diabetes 20002007  DedthCetificate . o patePer 100,000 242 22.7 33.7
Analysis
COPD 20002007 D eai‘n‘;‘l’;'i':me Crude Rate Per 100,000 333 30.6 53.5

2. Arural and frontier landscape

Frontier Counties in Texas, 2000
Defined by Population Density and
Distance From a Market-Service Area

Frontier Designation
&3 Frontier
" Not Frontier
A HSC Service Boundary

TEXAS TECH
SN AN
Vo LT SyTENC TS
AURAL HEALTR

Atlas of Rural and Cornmunity Health

Sowurce: The Frontiel]
Education Cenier

Page 3 of 5
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3. An aging population in much of West Texas

Lo Senior Population by County
percent Ags 65 and Over in Texas, Census 2000
5-10%
10-15%
EH 15-20%
£ 20-31%
v HSC Service Boundary

] 50 100 150 200

Miles

TEXAS TEC[—I

EoON R s oy
RURAL HEALTHI

Sowrce: U.S. Census Bureau,

Allas of Rural and Community Heaith U.S. Census 2000
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4. Laura W. Bush Institute Cancer Prevention and Research Institute of Texas (CPRIT) Awards: $2.79M
The Laura W. Bush Institute for Women's Health continues to take advantage of funding
opportunities in women’s health as evident by the Institute’s success in being award several CPRIT

grants that includes the development of community based preventive programs.

2012 BOR Strategic Retreat: TTUHSC Supporting Document
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***No additional notes for Slides 3 and 4 *%#

APPENDIX: Enrollment Mix (Slide 5)

Enrollment growth will be primarily in our distance learning areas (Nursing: RN to BSN & Allied Health:
Clinical Practice Management). As highlighted below, distance education now represents approximately 33
percent of our student body and is the largest contributor of our enrollment growth. This growth trend in

distance education is expected to continue.

TOTAL ENROLLMENT BY CAMPUS

CAMPUS FALL 2010 FALL 2011 # change %
change

Abilene 178 207 28 15.64%
Amarillo 407 459 52 12.78%
Dallas 109 99 (10) 9.17%
Distance 1,014 1,338 324 31.95%
Education

El Paso 219 226 7 3.20%
Lubbock 1,525 1,511 (14) -0.92%
Midland 113 117 4 3.54%
Odessa 144 137 (7) -4.86%
Total 3,710 4,094 384 10.35%

Page 5 of 5
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Angelo State University
Operating Policy and Procedure

OP 34.23: Smoke/Tobacco-Free Environment
DATE: Upon Approval

PURPOSE:  The purpose of this Operating Policy/Procedure (OP) is to provide for the health
and safety of students, faculty, and staff by controlling fire hazards and assuring
a smoke-free and tobacco free environment in all campus buildings.

REVIEW: This OP will be reviewed in February of even-numbered years by the director of
environmental health, safety, and risk management with recommended revisions
forwarded through the vice president for finance and administration to the
president by March 15 of the same year.

POLICY/PROCEDURE

1. Overview

It is the policy of Angelo State University to provide a safe and healthy learning and working
environment for students and employees. In recognition of the health hazards associated with
exposure to tobacco products, the university is best served by policies that reduce tobacco
product consumption among current users, and support cessation efforts among those current
users who wish to quit.

2. Definitions

a. “Smoking” includes inhaling and exhaling the fumes of burning tobacco or any other
plant material, or burning or carrying any lighted equipment for smoking tobacco or any
other plant material, or the personal habit commonly known as smoking.

b. “Tobacco product” means any substance that contains tobacco, including, but not limited
to, chewing tobacco, cigarettes, cigars, pipes, snuff, smoking tobacco, and smokeless
tobacco.

c. “Building entrances” includes doorways, steps, and fire escapes.

3. Prohibited Areas

a. Except as provided below, smoking/smokeless tobacco products are prohibited in the
following areas:

(1) Building and facilities exteriors including, but not limited to, courtyards, breezeways,
terraces, stairways, access ramps, and dining patios;

Page 1 of 2 OP 34.23
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(2) Buildings and facilities, interiors, including, but not limited to, faculty, staff, and
administrative offices and student services areas;

(3) Within 50 feet of building entrances, exits, air intake ducts or windows; and
(4) In any state automobiles, trucks, or enclosed golf carts.
4. Exceptions

a. The use of smokeless tobacco products is permitted in a student’s residence hall room or
apartment; and

b. The use of smoking/smokeless tobacco products is permitted in designated smoking-
permitted areas.

5. Signage

a. There shall be signs posted at the entrances of every building on campus, with the
accepted no smoking insignia, stating “No Smoking within 50 ft of this entrance.”

b. There shall be signs to designate the smoking-permitted areas.
6. Compliance

Persons having reason to complain about violations of this policy should first seek resolution
of the problem by asking the smoker(s) to comply voluntarily with this OP. If resolution of
the problem cannot be achieved by this means, a complaint should be made to the head of the
unit or office or the shop manager. If the head of the unit is part of the smoking activity, the
complaint should be made to the next level supervisor. Heads of units are advised that such
complaints can be made without risk to student or employee evaluation. When continued
and/or obvious abuse of the policy is evident, appropriate actions will be taken by the
following individuals to assure compliance.

a. The Office of Student Life will be responsible for cases involving students.

b. The college dean will be responsible for cases involving faculty.

7. Grant Funding
(TAC §703.20)

The Cancer Prevention & Research Institute of Texas (CPRIT) requires that any entity
receiving CPRIT grant funds must prohibit the use of all tobacco products in all buildings and
structures where the CPRIT project is taking place as well as sidewalks. parking lots.
walkways, and attached parking structures to the extent the CPRIT-funded entity owns. leases
or controls the building, sidewalks, parking lots, and parking structures.

Page 2 of 2 OP 34.23
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lqil TEXAS TECH UNIVERSITY"

Operating Policy and Procedure

OP 60.15:  Smoke-free and Tobacco-free Environment

DATE: [Pecerber 102008 insert date of adoption

PURPOSE: The purpose of this Operating Policy/Procedure (OP) is to provide for the health and
safety of students, faculty, and staff by controlling fire hazards, [and] assuring a smoke-
free environment in all academic and administrative facilities, and meeting the
requirements of 25 Texas Administrative Code. §703.20.

REVIEW:  This OP will be reviewed in September of even-numbered years by the managing
director of Environmental Health and Safety with recommended revisions forwarded
through the associate vice president for [eperations] research (research integritv) and
senior associate vice president for research (research services) to the associate vice
president for [ £ i i

administration-and-finance-and-the-president] research by October 15.

POLICY/PROCEDURE

1. In the interest of providing a smoke-free environment, smoking is prohibited in all campus
academic, administrative, and athletic facilities.

2. Smoking areas must be located 20 feet from any pedestrian entrance (ingress or egress) or public
place. This includes any entryways or walkways leading to entrances.

3. There will be no smoking above the first floor of any building.

4. In the case of athletics, the prohibition applies to both indoor and outdoor facilities. Smoking is
allowed on the east concourse only of the United Spirit Arena and under the stands in Jones
AT&T Stadium, Dan Law Field, and R. P. Fuller Track.

5. All buildings that are under the control of the Housing and Residence Life and Hospitality
Services are nonsmoking buildings, including the Student Union, all dining areas, and all areas of
residence halls, including individual rooms.

|

The use of all tobacco products is prohibited by all emplovees and visitors in all buildings and
structures where projects funded by the Cancer Prevention & Research Institute of Texas
(CPRIT) are taking place as well as the sidewalks, parking lots, walkways. and attached parking
structures immediately adjacent. A list of CPRIT projects and the facilities in which thev are
being conducted can be found on the web site of the Office of the Vice President for Research.

I~

Employees interested in tobacco use cessation services should contact the Office of Human
Resources for information and referral.

OP 60.15
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8. [6:] Persons having reason to complain about violations of this policy should first seek resolution
of the problem by asking the smoker(s) to comply voluntarily with this OP. If resolution of the
problem cannot be achieved by this means, a complaint should be made to the head of the unit or
office or the shop manager. If the head of the unit is part of the smoking activity, the complaint
should be made to the next level supervisor. Heads of units are advised that such complaints can
be made without risk to student or employee evaluation.

9.[%] When continued and/or obvious abuse of the policy is evident, appropriate actions will be
taken by the following individuals to assure compliance.

a. The Office of Student Affairs will be responsible for cases involving students.
b. The college dean will be responsible for cases involving faculty.

¢. The appropriate vice president will be responsible for handling cases involving non-faculty
employees.

d. The chief of police will be responsible for handling cases involving individuals who are not
student, faculty, or staff of the university.

OP 60.15
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

Operating Policy and Procedure

HSC OP: 10.19, Tobacco-Free Environment Policy

PURPOSE: The purpose of this Health Sciences Center Operating Policy and Procedure (HSC OP)
is to establish the TTUHSC policy prohibiting tobacco use in or on all TTUHSC facilities
or grounds.

REVIEW: This HSC OP will be reviewed on September 1 of each odd-numbered year (ONY) by

the Assistant Vice President for Human Resources, the Assistant Vice President for
Physical Plant and Support Services, and the Chief of Police, with recommendations
for revisions forwarded to the Executive Vice President for Finance and Administration
by October 1.

JUSTIFICATION:

According to the United States Surgeon General, tobacco use is the single largest preventable cause of
premature death and disability. Tobacco users are at substantially increased risk for a number of
cancers, cardiovascular disease, and lung disease. Environmental smoke can cause discomfort and
disease in non-smokers. Institutions with smokers suffer from lost productivity, conflict, and plant
deterioration. As a health care institution, Texas Tech University Health Sciences Center is committed to
the establishment and enforcement of a healthier tobacco-free environment. This policy includes
regulation and assessment.

POLICY/PROCEDURE:

TTUHSC prohibits tobacco use in a TTUHSC facility or anywhere on the grounds of any TTUHSC facility
to include a leased facility/space. Signs will be posted at entrances to the campuses and at the
entrances of all buildings stating that tobacco use is prohibited. Additional tobacco-free signs may be
posted in exterior areas and within all buildings as necessary to ensure compliance.

Enforcement of this policy for staff, faculty and students of TTUHSC and outside contractors is the
responsibility of department heads and supervisors. Texas Tech Police Department will be responsible
for enforcement of this policy for persons violating the policy in public/common areas at the facilities, both
exterior and interior. Violations of this policy are subject to disciplinary action as stipulated in HSC
Operating Policy and Procedure 70.31, or Section 03.02.1, Regents’ Rules, as appropriate.

TOBACCO INTERVENTION PROGRAM:
TTUHSC has a program, the Tobacco Intervention Program (TIP), to assist those individuals who wish to

stop using tobacco products. More information regarding TIP is available at
http://www.ttuhsc.edu/centers/swiad/behavioralhealth/tip/ .

HSC OP 10.19
Page 1
September 30, 2011
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ANGELO STATE UNIVERSITY
Holiday Schedule for 2012-2013

DATE DAY OF WEEK HOLIDAY
2012 Sep 3 Monday Labor Day
Nov 22 Thursday Thanksgiving Day
Nov 23 Friday Thanksgiving Day
Dec 24 Monday Winter Holiday
Dec 25 Tuesday Winter Holiday
Dec 26 Wednesday Winter Holiday
Dec 27 Thursday Winter Holiday
Dec 28 Friday Winter Holiday
Dec 31 Monday Winter Holiday
2013 Jan 1 Tuesday New Years
Jan 21 Monday Martin Luther King Day
May 27 Monday Memorial Day
July 4 ' Thursday Independence Day

TOTAL ALLOWABLE HOLIDAYS: 13

NOTE: University employees who wish to observe Rash Hashanah, Yom Kippur, Cesar
Chavez Day and Good Friday may do so, but must use their vacation leave.

State law provides for seventeen (17) state holidays in FY 2013. In FY 2013, four
(4) holidays fall on weekends and cannot be substituted for other regular working
days. The result is thirteen (13) observable holidays for FY 2013.
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY SYSTEM ADMINISTRATION
Holiday Schedule 2012 - 2013

DATE DAY OF WEEK HOLIDAY

2012 Sep 3 Monday Labor Day
Nov 22 Thursday Thanksgiving Day
Nov 23 Friday Thanksgiving Day
Dec 24 Monday Christmas
Dec 25 Tuesday Christmas
Dec 26 Wednesday Christmas
Dec 27 Thursday Christmas
Dec 28 Friday Christmas
Dec 31 Monday Christmas

2013 Jan 1 Tuesday New Year's Day
Jan 21 Monday Martin Luther King Day
May 27 Monday Memorial Day
July 4 Thursday Independence Day

TOTAL ALLOWABLE HOLIDAYS: 13

NOTE:

NOTE:

November 21, 2012 (Wednesday) Classes dismissed for Thanksgiving holidays.
December 14 - 15, 2012 (Friday and Saturday) Commencement

January 14, 2013 (Monday) Faculty on duty

March 11 — March 15, 2013 (Monday — Friday) Spring Break

May 17 — May 18, 2013 (Friday and Saturday) Commencement

*No classes are scheduled for Thursday, July 4, 2013.

University employees who wish to observe Rosh Hashanah, Yom Kippur, Cesar
Chavez Day and Good Friday may do so in lieu of other state holidays or they may
use their accrued compensatory time or vacation leave.

State law provides for seventeen (17) state holidays in FY 2013. In FY 2013 four
(4) holidays fall on weekends and cannot be substituted for other regular working
days. The result is thirteen (13) holidays for FY 2013.
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY SYSTEM ADMINISTRATION
Holiday Schedule 2012 - 2013

DATE DAY OF WEEK HOLIDAY

2012 Sep 3 Monday Labor Day
Nov 22 Thursday Thanksgiving Day
Nov 23 Friday Thanksgiving Day
Dec 24 Monday Christmas
Dec 25 Tuesday Christmas
Dec 26 Wednesday Christmas
Dec 27 Thursday Christmas
Dec 28 Friday Christmas
Dec 31 Monday Christmas

2013 Jan 1 Tuesday New Year's Day
Jan 21 Monday Martin Luther King Day
May 27 Monday Memorial Day
July 4 Thursday Independence Day

TOTAL ALLOWABLE HOLIDAYS: 13

NOTE:

NOTE:

November 21, 2012 (Wednesday) Classes dismissed for Thanksgiving holidays.
December 14 - 15, 2012 (Friday and Saturday) Commencement

January 14, 2013 (Monday) Faculty on duty

March 11 — March 15, 2013 (Monday — Friday) Spring Break

May 17 — May 18, 2013 (Friday and Saturday) Commencement

*No classes are scheduled for Thursday, July 4, 2013.

University employees who wish to observe Rosh Hashanah, Yom Kippur, Cesar
Chavez Day and Good Friday may do so in lieu of other state holidays or they may
use their accrued compensatory time or vacation leave.

State law provides for seventeen (17) state holidays in FY 2013. In FY 2013 four
(4) holidays fall on weekends and cannot be substituted for other regular working
days. The result is thirteen (13) holidays for FY 2013.
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ANGELO STATE UNIVERSITY

Effective Beginning Fall 2012 Semester

Summary of Tuition, Fees, and Other Charges

All tuition, fees, rentals, rates, and charges of Angelo State University are charged and collected under
specific authorization of the laws of the State of Texas, including, but not limited to, the authorization in Texas
Education Code Section 54.504, Section 54.0513, Section 55.16, and other applicable sections.
The Board of Regents has authorized the president of Angelo State University to establish waiver criteria and
waliver approval procedures for the fees, rentals, rates, and charges in accordance with state laws, including,
but not limited to, the Texas Education Code, Section 54.216, Section 54.218, Section 54.261, Section
54.5035, and Section 54.0513.
Tuition and fees for FY 2012-2013 are recommended based on enrollment of 180,000 credit hours.
Enrollments exceeding 180,000 credit hours will result in additional funds that will be directed to strategic
initiatives.
(A) TUITION
The following tuition rates will be in effect for the academic year beginning with the Fall 2012
semester:
1. State Tuition
A. Undergraduate
1. Residents of Texas: $50.00 per semester credit hour
2. Non-Resident Students: $401.00 per semester credit hour

3. Bordering Counties to Texas and residents of New Mexico or Oklahoma: $50.00 per semester
credit hour

B. Graduate
1. Residents of Texas: $50.00 per semester credit hour
2. Non-Resident Students: $401.00 per semester credit hour

3. Bordering Counties to Texas and residents of New Mexico or Oklahoma: $50.00 per
semester credit hour

2. Designated Tuition

A. Undergraduate

$116.48 per semester credit hour for all university students
B. Graduate

$116.48 per semester credit hour for all university students
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3. Board Authorized Tuition

A. Masters

$45.00 per semester credit hour, in addition to state and designated tuition, for all masters
courses.

B. Doctoral

$50.00 per semester credit hour, in addition to state and designated tuition, for all doctoral level
courses.

C. Department of Security Studies (DSS) Differential Tuition

Students enrolled in the Department of Security Studies degree programs will be charged differential
tuition. Students enrolled in these programs will not be charged fees. The rates for these students
are:

DSS Differential Undergraduate Residents:
$200.00 per semester credit hour, in addition to state tuition

DSS Differential Undergraduate Non-Residents:
$209.50 per semester credit hour, in addition to state tuition

DSS Differential Graduate Residents:
$209.50 per semester credit hour, in addition to state tuition and graduate differential

DSS Differential Graduate Non-Residents:
$209.50 per semester credit hour, in addition to state tuition and graduate differential
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(B) FEES

Mandatory--Statutory

International Education Fee: In accordance with Texas Education Code, Section 54.5132, an
International Education Fee will be charged and collected from students not less than $1.00 and not
more than $4.00 for each fall/spring semester or each summer session. It is recommended to
continue the International Education Fee of $4.00 flat fee during the fall and spring semesters and
$2.00 flat fee for each summer term for all enrolled students.

Medical Services Fee: This fee provides funds for the cost of providing medical services for
students enrolled in the university. In accordance with Texas Education Code, Section 54.508, a flat
fee of $59.50 will be charged during fall and spring semesters and a $37.50 flat fee for every summer
term for all enrolled students.

Recreation Sports Fee: In accordance with Texas Education Code, Section 54.509, a $100.00 flat
fee for recreation sports will be charged during the fall and spring semesters and a $50.00 flat fee for
each summer term for all enrolled students.

Student Services Fee: In accordance with Texas Education Code, Section 54.503, a $23.75 per
semester credit hour will be charged. A cap of $250.00 and a minimum of $100.00 will be charged
during the fall and spring semesters and a cap of $120.00 and a minimum of $50.00 will be charged
for each summer term for all enrolled students.

University Center Fee: In accordance with Texas Education Code, Section 54.5241, the University
Center Fee will charge a flat fee of $66.00, during each fall and spring semester and for each summer
term for all enrolled students.

Mandatory--Incidental

In accordance with Texas Education Code, Section 54.504 and 55.16(a), the following fees are recommended
by the President.

1.

Technology Service Fee: (Per Semester) The fee will be assessed as follows: $300.00 for students
taking nine or more hours; $125.00 for fall and spring semesters for students taking from one to eight
hours. The fees for each summer term will be assessed at $150.00 for students taking six or more
hours and $72.50 for students taking from one to five hours. This fee is assessed and collected for
the purpose of providing support and services for the operation, maintenance, and replacement of
computer hardware and software.

Library Fee: (Per Semester Credit Hour) This fee provides funds to support library operations and
for the acquisition and access of materials used for teaching and research. This fee will be charged
at $8.00 per semester credit hour during the fall and spring semesters.

Advising Center Fee: (Per Semester) Angelo State University uses this fee to fund advising
programs and services for its students. The fee of $25.00 per semester is charged to students for the
fall and spring semesters and $12.50 for each summer term for all enrolled students.

Athletic Fee: (Flat Fee for Fall and Spring semesters) The Student Athletic Fee allows students
entrance to all home sporting events as long as seats are available. The fee of $25.00 per semester
will be charged to students during the fall and spring semesters. No fee will be charged for the
summer terms.




5.

10.

M.
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Distance Learning Fee: (Per Semester Credit Hour) The Distance Learning Fee of $50.00 per
semester credit hour is charged to partially cover the additional costs incurred by offering distance
learning courses.

Off-Campus Course Fee: This fee may be charged for individual courses for expenditures directly
related to the cost of the course. The Off-Campus Course Fee varies and ranges from $10.00 to
$6,000.00 per course (study abroad programs). This fee primarily will be charged for study abroad
courses and selective courses with extraordinary costs.

Instructional Enhancement Fee: ASU will charge an Instructional Enhancement Fee at a rate of
$10.00 per semester credit hour. This fee will be used to fund instructional technology expenses and
direct instructional enhancement, including student success measures. The funds will be allocated by
the Provost, based on academic priorities, to the college deans who will be accountable for the use of
the funds.

International Student Service Fee: This fee is charged to each non-immigrant international student.
Students are charged a $150.00 flat fee for each fall and spring semester. Students enrolled during
the summer term(s) will be charged $75.00 per term. This fee is non-waivable regardless of any
agreements with sending institutions.

Education Abroad Medical, Accident, Political Evacuation and Natural Disaster Insurance: All
study abroad students are required to purchase health insurance through the university as a condition
of enroliment for the time period they are travelling and living abroad.

Financial and Records Service Fee: (Per Semester Credit Hour) This fee provides funds to
support student service areas of the university including Recruitment & Admissions, Registrar,
Financial Aid, Enrollment Management Technology Operations, Student Business Services, Accounts
Receivable, Academic Affairs, Undergraduate Affairs, and Academic Support. This fee of $9.00 a
semester credit hour will be assessed to all students.

Undergraduate Research Fee: (Per Semester Credit Hour) This fee provides funds to support
undergraduate research through internal grants awarded to students on a competitive basis. This fee
of $1.00 a semester credit hour will be assessed to all undergraduate students.

Non-Immigrant Health, Evacuation, and Repatriation Insurance: All ASU non-immigrant students
enrolled in one credit hour or more are required to have health insurance as a condition of enrollment.
Students to which this requirement applies will purchase the ASU Student Health Insurance Plan
through the university (ASU OP 10.16).

Graduate Internship Fee: This fee will be used to support the extensive travel that university facuity
have to do to supervise interns in the field, making several trips to the internship site. This $275.00
fee would be assessed to all graduate internship candidates.
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(C) MISCELLANEOQOUS FEES

Admission Application Fee: will be charged for the following applications from prospecti

* Undergraduate (United States Citizens) $35.00
* Graduate (United States Citizens) $40.00
e International Student $50.00
e Physical Therapy $25.00

(provide discretionary funds for student orientation)

Page 5 of 9

ve students:

Off-Campus Travel Fee: This fee will be a flat fee and will reflect the cost of faculty members
traveling off-campus to deliver a course. This fee will not exceed the actual cost of traveling off-

campus.
Parking Fines: Fines from $15.00 to $200.00 per occurrence.

Instaliment Payment of Tuition/Fees Option Fee: Assessed upon selecting the

installment pay plan when registering for classes during each long semester. $30.00

Late Charges on Instaliment Payment: $40.00
Cancellation Fee: This fee is assessed when a student's schedule is cancelled after classes have
begun. $300.00

Return Check Fee or e-payment fee: $30.00

Late Registration Fee: Assessed when late registration enrollment begins $50.00

New Student Orientation Fee: This fee provides funds to cover the costs associated
with the various activities, facilities, programs, and services provided to assist all new
(freshman and transfer) students and their family members in transitioning to the

university community. $25.00
Library:
Porter Henderson Library:
Overdue Fines: ranges from $.10/minute, $.25/day to $1.00/day per item
Fees:
Processing Fee (for replacement items) $10.00
Replacement Fee — PBK Collection $10.00
Replacement Fee - all other(if still available, otherwise, average cost
of item in same subject area) cost of item
Damage Fee $30.00
Interlibrary Loan Fee-(unless lending library assesses a fee; passed
on to ASU requestor) no charge
Transparencies $.25/ea
Microform Copiers $.10/page
Laminations:
1/2 sheet $.35/ea
Upto8.5x 11 $.70/ea
Upto 11 x17 $1.40/ea
Community borrower’s card $50.00
Photos:

8x10 $12.00
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11x14 $24.00
Scanned and printed on plain paper or saved on customer’'s CD $3.00
Publication fee to “for profits” $50.00
Obituaries
Digital copies sent electronically no charge
Print copies $3.00/ea
Custom scan & print $.25/ea
Thesis Binding (fee dependent on vendor charges) $9.50

Extended Studies Course Fees:

Post Office:

Post Office Box Rental:
Falland Spring (per semester)
Summer (per semester)

Fees:
Post Office Box Key Replacement
Post Office Box Lock Replacement

ASU OneCard Replacement Fee:

ASU Faculty/Staff ID Card Replacement Fee:

Prior Term Statement Printing Fee:

Department of Art & Music Equipment Use Deposit:

Diploma Replacement Fee:

$6.00 - $600.00

$20.00
$7.50

$25.00/ea
$35.00/ea

$20.00
$10.00

$1.00
$40.00

$25.00

English Language Learning Tuition and Fees: Tuition and fees for 7 week and 14 week courses
ranging from $2,200.00 to $4,500.00 could include textbooks and supplies, technology service fee,

medical service fee and university center fee

Probation/Post Suspension Assistance Fee: This $200.00 fee provides funds for the cost to offer
sections of the no-credit study strategy assistance courses required of freshman on probation and

first-return suspension students. The course is also available to an
improve cognitive-based study techniques. This fee is non-refunda
in the course.

y student who wishes to solidify or
ble to students required to enroll

University Recreation Center Program Fees: Miscellaneous fees charged by the University
Recreation Center for equipment rentals, damaged equipment, facility rentals, instructional classes,

clinics and outdoor trips ranging from $2.00 to $500.00.
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In accordance with Texas Education Code (Vernon’s Texas Codes Annotated, Higher Education, Title 3, April
2006), Section 51.002, Angelo State University recommends the following room rates effective fall, 2012.

Room Rates (10 Month)

Vanderventer Apartments

Concho Hall (private room)

Massie Hall

Carr Hall

Texan Halll

Centennial Village (2 persons, 2 bd, 1 bath)
Centennial Village (4 persons, 4 bd, 2 bath)

Plaza Verde |

Current
2011-2012
$4,630
$5,298
$4,552
$4,100
$6,048
$5,978
$5,810

$5,972

Proposed
2012-2013
$4,630
$5,298
$4,552
$4,100
$6,048
$5,978
$5,810

$5,972



In accordance with Texas Education Code
2006), Section 51.002, Angelo State Unive

Current
Board Plans 2011-2012

7-day (21 meals/week) $2,665
7-day (15 meals/week) $2,614
5-day (15 meals/week) $2,563

Current
Board Plan Summer 2012

7-day (15 meals/week) $533

(E) BOARD RATES

Board Minutes
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(Vernon’s Texas Codes Annotated, Higher Education, Title 3, April

Fall 2012 — Spring

2013

2012-2013

Proposed

Summer 2013

$2,728
$2,676
$2,624

Proposed

Summer 2013

$546

rsity recommends the following Board rates effective fall, 2012.



Board Minutes

March 1-2, 2012

Attachment 13

Page 9 of 9
ANGELO STATE UNIVERSITY
TUITION AND FEES
FIVE-YEAR HISTORY
15-SEMESTER CREDIT HOUR ENROLLMENT

Fall, Fall, Fall, Fall, Fall, Fall,

2007 2008 2009 2010 2011 2012
State Tuition 750.00 750.00 750.00 750.00 750.00 750.00
Designated Tuition 1,125.00 | 1,233.75 | 1,372.50 | 1,527.90 | 1,675.05| 1.747.20
Financial and Records Service 0 0 0 0 135.00 135.00
Student Service 225.00 225.00 235.00 235.00 250.00 250.00
Library 45.00 52.50 67.50 108.75 120.00 120.00
Recreation Sports 29.00 32.00 37.00 100.00 100.00 100.00
University Center 50.00 55.00 60.50 60.50 66.00 66.00
Technology Services 240.00 270.75 300.00 300.00 300.00 300.00
Medical Services 42.35 42.35 42.35 57.35 59.50 59.50
Publication 5.00 0 0 0 0 0
International Education 4.00 4.00 4.00 4.00 4.00 4.00
Record Maintenance 15.00 0 0 0 0 0
Advising Center 25.00 25.00 25.00 25.00 25.00 25.00
Athletic Fee 0 15.00 25.00 25.00 25.00 25.00
Instructional Enhancement 0 0 150.00 150.00 150.00 150.00
Undergraduate Research Fee 0 0 0 0 15.00 15.00
Total $2,555.35 | $2,705.35 | $3,068.85 | $3,343.50 | $3.674.55 $3,746.70




ANGELO STATE UNIVERSITY

Angelo State University

Tuition and Fee Assessment
2012-2013 Academic Year

Board of Regents ASU Vice President Administration and Finance
Page 1

ANGELO STATE u NIVERSITY

Estimated Tuition and Fees

*Increase 1.96% Overall on Tuition and Fees

196% Tuition and Fee Increase ~ § 707,040.00
Estimated Utility Increase S (900,000.'00)
-Merit Increase (1%-2%) S (750,000.00)
_Reduction in Formula Funding S (200,000.00)
Balance . $(1,142,960.00)

Board of Regents ASU Vice President Administration and Finance

Page 2
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ANGELO STATE UNIVERSITY

Tuition & Fee History

$250.00 ! i Undergraduate Research Fee

Student Administrative Fee
“ Athletics Fee
{ Instructional Enhancement Fee
$200.00 5 Advising Center Fee
® Record Maintenance Fee
M international Education Fee
e # Publication Fee
$15000 - W Medical Services Fee
# University Center fee
= Recreation Fee
$10000 ¢ ™ Library Fee
: B Technology Service Fee
M Student Service Fee
W Designated Vuition (Tuition B}

$50.00 ® E&G (Tuition A}

Board of Regents ASU Vice President Administration and Finance
Page 3

ROTH

State Appropriation Decline

With the approval of the Appropriation Bill, ASU anticipates cost reductions at a
minimum of $1,200,000 (-4%). As Angelo State continues to increase in its student
population, the demand for additional faculty, space, and services continues to grow.
While this demand continues to increase, state support (as a percentage of total
budget) has been diminishing.

The following chart shows the continued decline (as a percent of E&G & Designated
budgets) in state support and the increasing dependency on tuition and fees.

® state Appropriation
W Tuition & Fees

Board of Regents ASU Vice President Administration and Finance
Page 4
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ANGELO STATE UNIVERSITY

Fund Balance Utilization

20,000000.00 ~

P
18,000,000.00 +”

16,000,000.00 +

14,000,000.00 4

12,000,000.00 +~

L ® Other Designated
10,000,000.00 + # Designated Tuition Fee
P » HEAF
8,000,000.00 >
BE&G

6,000,000.00 +~
400000000 <

L
2,000,000.00 +

Balanceas  Balanceas  Balanceas  Balanceas  Balanceas  Balanceas  Balance as  Bafance as Estimated

PAR/31/02° of B/31/05* of 8/31/06* of 8/31/07* of 8/31/08° of 8/31/09° of 8/31/10¢ of /31/11° Balance as
{2,000,000.00)

of 8/31/12

Board of Regents ASU Vice President Administration and Finance

Page 5

GELO STATE UNIVERSITY

Demonstrate Efficiency

*Reduce budget over $1 million from 2012

*No fund balance used for 2013

-Budget is balanced without enroliment growth projections
+Cost per semester credit hour continues to decline (efficiencies)

2013

Projected

E&G + Designalod Budget -~ $73,410,763.00  $77,110,089.00 /§76,111,947.00 ~ $76,818,987.00

Budgeted use of E&G + $4,432,461.00 $2,749,500.00 $83,370.00 ' $0

Designated FB
“Costper§CH -« * o $437.13 $428.39 $422.84 $419.78
Semester Credit Hours 167,939.00 180,000.00 180,000.00 183,000.00
Board of Regents ASU Vice President Administration and Finance

Page 6




ANGELO STATE UNIVERSITY

Average Faculty Salaries
Source: THECB
$B0,000.00 o o e e
$75,000.00
$70.000.00 — -
$65.000.00 -
$60.000.00
$55,000.00
Bt -
2005 2006 2007 2008 2009 2010 2011
——Angelo State  ~——Lamar University i State Sam Houston  —=UT Tyler = Tarfeton
Board of Regents ASU Vice President Administration and Finance
Page7

ANGELO STATE UNIVERSITY

Keeping Things Affordable

Despite the increasing dependency on tuition and fees, as the state funds less
of ASU’s rising student population, students (on average) have less “out-of-
pocket” expenses today than five years ago. The following chart shows the
average “out-of-pocket” costs (tuition & fees) for an ASU student:

Average Cost per Student

1,400.00
Ju—

[
1,200.00 ¢~

2007 2008 2009 2010 2011

ASU has been aggressive in providing significant financial aid and scholarship support
to students.

Board of Regents ASU Vice President Administration and Finance
Page 8
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Board of Regents

ANGELO STATE UNIVERSITY

Tuition Comparisons - State Peers

Based on 30 Semester Credit Hours

010
Texas State University $7.852 $8,245 $8,492
Lamar University $6,909 $7,588 $7.815
Midwestem State University $7,153 $7.510 $7,803
Sam Houston State University $7,000 $7,276 $7,576
Texas ASM Corpus Chiisti $6,608 $7,063 7,363
University of Texas at Tyler $6,7M4 $7,074 7,258
Texas AZM Kingswlle $6,414 $6,708 7,008
West Texas AGM $6,342 $6.565 $6.865
Tarleton State University $6,201 $6,451 $6,848
Texas A&M Commerce $6,042 $8,327 $6,627
The University of Texas Permian Basin $6,172 $6,452 $6,620

ASU Vice President Administration and Finance
Page 9

ANGELO ST

$9,000

$8,750

$8,500

$8,250

$8,000

$7,750

$7,500

$7,250

$7,000

$6,750

$6,500
$6,250 1

$6,000
$5,750
$5,500

$5,250

$5,000

$4,750

$4,500

$4,250

$4,000

Board of Regents

Fall 2007 Fal 2008 Fall 2009

Fal 2010 Fao11 Fal2012

=== amar University
«=@=University of Texas at Tyler
=@ Angeio State University
~==Tarioton State University

==Sam Houston
~ar=Texas State University
B Midwestern State University

ASU Vice President Administration and Finance
Page 10
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ANGELO STATE UNIVERSITY

Housing

Current Proposed
Room Rates (10 Month) 2011.2012 2012-2013

Vanderventer Apartments -

Massie Hall . sas52  s4552

Car Hall = o $4.100 . 54,100 :
Texan Hall - ‘ $6,048 "$6,048 ’
Centennial Village (2 pgrson)i $5978 . . - .§5978
Centennial Village (4 pefsbn) $5,810 ‘ $5.é10

Plaza Verde | : : $5,972 °$5,972

+ No proposed increase

Board of Regents ASU Vice President Administration and Finance
Page 11

ANGELO STATE UNT

Meal Plans

Current Proposed
2011-2012 2012-2013

Rates Rates

7-day (21 mealsiweek) $2665 . $2728
7-day (15 meals/week) $2614  $2676

Sday (Smeslsweek) 52563 s2624

*Average increase of 2.36%

*Increase based on CPI data and will defray anticipated
routine increases in general operations of this area (i.e.
increasing food costs.)

Board of Regents ASU Vice President Administration and Finance
Page 12
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TEXAS TECH UNIVERSITY
Global Fee Document

Effective Beginning Fall 2012 Semester

Summary of Tuition, Fees, and Other Charges

All tuition, fees, rentals, rates, and charges of Texas Tech University are charged and collected
under specific authorization of the laws of the State of Texas, including, but not limited to, the
authorization in Texas Education Code Section 54.504, Section 54.0513, Section 55.16, and
other applicable sections.

The Board of Regents has delegated to the President of Texas Tech University the authority to
establish waiver and exemption criteria and waiver and exemption approval procedures for the
fees, rentals, rates, and charges in accordance with state laws, including but not limited to Texas
Education Code, Section 54.218, Section 54.5035, and Section 54.0513.

(A) TUITION

The following tuition rates are in effect for the academic year beginning with the Fali 2012
semester:

1. State Tuition
A. Undergraduate
Residents of Texas: $50.00 per semester credit hour

Non-Resident Students: $401.00 per semester credit hour. The President of
Texas Tech University is authorized, in accordance with state statutes, to
establish non-resident tuition at the rate determined by the Texas Higher
Education Coordinating Board.

Residents of New Mexico or Oklahoma bordering counties to Texas: $50.00 per
semester credit hour

Residents of New Mexico or Oklahoma bordering states to Texas and not eligible
for bordering counties tuition: $80.00 per semester credit hour

B. Graduate
1. Residents of Texas: $50.00 per semester credit hour

2. Non-Resident Students: $401.00 per semester credit hour. The President of
Texas Tech University is authorized, in accordance with state statutes, to
establish non-resident tuition at the rate determined by the Texas Higher
Education Coordinating Board.

3. Residents of New Mexico or Oklahoma bordering counties to Texas: $50.00
per semester credit hour

4. The President of Texas Tech University is authorized (Texas Education Code
Section 54.012) to require resident graduate students exceeding the cap on
maximum doctoral hours to pay non-resident tuition regardless of residency
status.
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C. Law
1. Residents of Texas: $80.00 per semester credit hour
2. Non-Resident Students: $401.00 per semester credit hour. The President of
Texas Tech University is authorized, in accordance with state statutes, to

establish non-resident tuition at the rate determined by the Texas Higher
Education Coordinating Board.

2. Designated Tuition
A. Undergraduate

1. $152.57 per semester credit hour for all university students
B. Graduate
1. $152.57 per semester credit hour for all university students
C. Law
1. $152.57 per semester credit hour for all university students
2. Plus $205.00 per semester credit hour for all law students — Law students

enrolled under the Global Fee Document for 2010 — 2011 and that remain
continuously enrolled are only charged $105 per semester credit hour.

3. Board Authorized Tuition

A. Graduate

1. $50.00 per semester credit hour, in addition to state and designated tuition,

on all graduate courses
B. Law

1. $160.00 per semester credit hour, in addition to state and designated tuition,

on all law courses
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(B) FEES

Mandatory - Statutory

1.

Laboratory Fee: (Flat Fee) This fee of not less than $2.00 and not more than $30.00 per
laboratory course provides funds to cover the costs of the laboratory materials and
supplies used by a student. The fee shall be determined and approved under a policy
established by the administration.

International Education Fee: (Flat Fee) This fee provides funds to assist students
participating in international student exchange or study programs (study abroad). This
fee is charged at a $4.00 flat fee for each term for all enrolled students.

Student Services Fee: (Flat Fee) This fee provides funds to cover the costs of various
activities, facilities, programs, and services which are separate and apart from the
regularly scheduled academic functions of the university and directly involve or benefit
students. This fee is charged in accordance with recommendations of the Student
Services Fee Advisory Committee. Students enrolled in four or more semester credit
hours are charged a $142.00 fee for each fall and spring semester. Students enrolled in
less than four semester credit hours will be charged a $71.00 fee for each fall and spring
semester. Students enrolled in multiple parts of term during the summer or full summer
will be charged a $142.00 fee. Students enrolled in a single part of term during the
summer will be charged a $71.00 fee. Students enrolled in a Study Abroad program will
be credited 50% of their Student Services fee for that term. This fee applies to all
enrolled students.

Medical Services Fee: (Flat Fee) This fee provides funds for the cost of providing
medical services to students enroiled at the university. This fee is charged in accordance
with recommendations of the Medical Services Fee Advisory Committee. Students
enrolled in four or more semester credit hours are charged a $75.00 flat fee for each fall
and spring semester. Students enrolled in less than four semester credit hours will be
charged a $37.50 flat fee for each fall and spring semester. Students enrolled in muitiple
parts of term during the summer or full summer will be charged a $75.00 flat fee.
Students enrolled in a single part of term during the summer will be charged a $37.50 flat
fee. This fee only applies to students taking courses at the Lubbock campus.

Student Recreation Fee: (Fiat Fee) This fee provides funds for operating, maintaining,
improving, and equipping student recreation facilities and programs, and/or acquiring or
constructing additions to those facilities. This fee is charged in accordance with
recommendations of the Student Recreation Fee Advisory Committee. Students enrolled
in four or more semester credit hours are charged a $75.00 flat fee for each fall and
spring semester. Students enrolled in less than four semester credit hours will be
charged a $37.50 flat fee for each fall and spring semester. Students enrolled in multiple
parts of term during the summer or full summer will be charged a $75.00 flat fee.
Students enrolled in a single part of term during the summer will be charged a $37.50 flat
fee. This fee only applies to students taking courses at the Lubbock campus.

Student Union Fee: (Flat Fee) This fee provides funds to cover operating, maintaining,
improving, and equipping student union facilities and programs, and/or acquiring or
constructing additions to those facilities. This fee is charged in accordance with
recommendations of the Student Union Fee Advisory Committee. Students enrolied in
four or more semester credit hours are charged a $93.00 flat fee for each term. Students
enrolled in less than four semester credit hours will be charged a $46.50 flat fee for each
term. This fee only applies to students taking courses at the Lubbock campus.
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Mandatory — Incidental (Texas Education Code, Section 54.504 and 55.16); The rate of the
incidental fee must reasonably reflect the actual cost to the university for the associated materials
or services. Incidental fees do not include a fee for which a governing board makes a charge
under the authority of any other provision of the law (statutory fees).

1.

Application Fee: (Flat Fee) This fee provides funds to support costs associated with
providing, receiving, and processing student admissions and financial aid applications:

* Undergraduate (United States Citizens) $60.00
» Graduate (United States Citizens) $100.00
* Law School (United States Citizens) $60.00
» Foreign (Undergraduate, Graduate, and Law) $125.00
e Honors College $25.00

Information Technology Fee: (Per Semester Credit Hour) This fee provides funds for
the information technology infrastructure within the university. This fee is assessed to all
enrolled students. $22.00

Library Fee: (Flat Fee) This fee provides funds to support library operations and for the
acquisition and access of materials used for teaching and research. Students enrolled in
four or more semester credit hours are charged a $329.50 flat fee for each fall and spring
semester. Students enrolled in less than four semester credit hours will be charged a
$164.75 flat fee for each fall and spring semester. Students enrolled in multiple parts of
term during the summer or full summer will be charged a $329.50 flat fee. Students
enrolled in a single part of term during the summer will be charged a $164.75 flat fee.
This fee is assessed to all enrolied students.

University ID Fee: (Flat Fee) This fee provides funds for University student
identification. This fee is charged in accordance with recommendations of the University
ID Fee Advisory Committee. This fee is charged at a $5.00 flat fee for each term for all
enrolled students.

Financial and Record Services Fee: (Per Semester Credit Hour) This fee provides
funds to support student service areas of the university including Recruitment &
Admissions, Registrar, Financial Aid, Enroliment Management, Technology Operations,
Student Business Services, Accounts Receivable, Academic Affairs, Undergraduate
Affairs, and Academic Support. This fee is assessed to all enrolled students. $9.00

Academic Department Instructional Assessment Fee: (Per Semester Credit Hour)
This fee provides funds for all aspects of academic department instructional expense and
is used to enhance academic excellence at Texas Tech. This fee shall be used to
support academic instructional activities of the classroom. This fee is not less than $3.00
but not more than $45.00 per semester credit hour. The fee established shall be
determined and approved under a policy established by the administration.

Advising and Retention Fee: (Per Semester Credit Hour) This fee provides funds for
enhanced student advising, counseling, and retention programs (undergraduate and
graduate). $4.00

Rawls College of Business (RCBA) Facility Fee: (Per Semester Credit Hour) This fee
funds the continued growth and associated debt for the enhancement of facilities for the
Rawls College of Business. This fee is only charged for courses held in the RCBA.

Up to $21.00
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Placement Fee: (Per Semester Credit Hour) This fee provides funds for advising and
placement efforts with potential employers. This fee is only charged to students enrolled
in the degree pians offered by the following colleges:

¢ Rawls College of Business (undergraduate and graduate) $3.25

+ Whitacre College of Engineering (undergraduate and graduate) $3.25

Cultural Activities Fee: (Flat Fee) This fee provides funds for all aspects of the
presentational elements for the College of Visual & Performing Arts and allows students
to fully participate in the widely diverse presentations, performances, and events without
an additional charge. Students enrolled in four or more semester credit hours are
charged an $18.80 flat fee for each fall and spring semester. Students enrolled in less
than four semester credit hours will be charged a $9.40 flat fee for each fall and spring
semester. Students enrolled in multiple parts of term during the summer or full summer
will be charged an $18.80 flat fee. Students enrolled in a single part of term during the
summer will be charged a $9.40 flat fee. This fee only applies to students taking courses
at the Lubbock campus.

Student Transportation Fee: (Flat Fee) This fee provides funds to cover the costs of
providing students with various transportation services and facilities which may inciude,
but not be limited to bus transportation, shuttle service, and bicycle lanes. This fee is
charged in accordance with the recommendations of the Student Transportation Fee
Advisory Committee. Students enrolled in four or more semester credit hours are
charged a $48.00 flat fee for each fall and spring semester. Students enrolled in less
than four semester credit hours will be charged a $24.00 flat fee for each fall and spring
semester. Students enrolled in multiple parts of term during the summer or full summer
will be charged a $48.00 flat fee. Students enrolled in a single part of term during the
summer will be charged a $24.00 flat fee. This fee only applies to students taking
courses at the Lubbock campus.

Student Athletic Fee: (Flat Fee) This fee provides funds for athletic operations and
allows students to access the student seating for all home sporting events on a first come
basis. Pursuant to an agreement between the Student Government Association and the
Athletic Department, this fee is charged to students enrolled in four (4) or more semester
credit hours during each fall and spring term. This fee only applies to students taking
courses at the Lubbock campus. $57.20

Energy Fee: (Flat Fee) This fee provides funds for the utility costs of the institution.
Students enrolled in four or more semester credit hours are charged a $60.00 flat fee for
each term. Students enrolled in less than four semester credit hours will be charged a
$30.00 flat fee for each term. This fee only applies to students taking courses at the
Lubbock campus.

Law School Academic Support Fee: (Per Semester Credit Hour for all Law School
students) This fee provides funds for implementation of a formal academic support
system to enhance student success. $7.00

Law School Classroom and Infrastructure Technology Fee: (Per Semester Credit
Hour for all Law School students) This fee provides funds for investment in classroom
technology used specifically by law students. $6.00

Law School Legal Resources Fee: (Per Semester Credit Hour for all Law School
students) This fee provides funds for investment in resources and materials used
specifically by law students. $30.00
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Law School Student Advocacy & Competition Fee: (Per Semester Credit Hour for all
Law School students) This fee funds the Law School advocacy programs, which are
essential components of the Law School skills program and an important element of the
curriculum required by the Law School accrediting body. $5.50

Law School Career Services Fee: (Per Semester Credit Hour for all Law School
students) This fee funds the Law School's career services programs. $3.00

Residence Hall IT Support Fee: (Flat Fee) This fee funds the additional IT support
needed in the student residence halls. This fee provides funds to cover maintenance,
support and life cycle replacement of the network infrastructure within the residence halls
to provide network and wireless connections in the common areas. This fee will also
provide funds to cover the on-site and phone specialized desktop support. Students
enrolled are charged a $25.00 flat fee for each fall and spring term. Students enrolled in
multiple parts of term during the summer or full summer will be charged a $25.00 flat fee.
Students enrolled in a single part of term during the summer will be charged a $12.50 flat
fee. This fee applies only to students living in the residence halls.

Off-Campus Facilities Fee: (Per Semester Credit Hour) This fee funds the cost of
facility rental, maintenance and renewal at all off-campus educational sites. This fee
applies only to those students enrolled in courses at established, physical off-campus
educational sites and does not apply to online distance education. Rate is to be
determined by the Distance Learning Council. Up to $50.00

Junction Medical Services Fee: (Per Semester Credit Hour) This fee provides funds for
student medical insurance for students enrolled at the TTU Center at Junction. $3.00

International Student Fee: This fee is charged to each non-immigrant international
student. Students are charged a $75.00 flat fee for each fall and spring semester.
Students enrolled in multiple parts of term during the summer or full summer will be
charged a $75.00 flat fee. Students enrolled in a single term during the summer will be
charged a $37.50 flat fee.

Non-Immigrant Health, Evacuation, and Repatriation Insurance: Ail TTU non-
immigrant students enrolled in one credit hour or more are required to have health
insurance as a condition of enroliment. Students to which this requirement applies will
purchase the TTU Student Health Insurance Plan through the university (TTU OP 34.24).
Fee amount is set by the third party insurance provider.

Sponsored International Student Administrative Fee: (Flat Fee) This fee (charged to
sponsored international students) provides funds to support services to non-immigrant
international students. Students are charged a $250.00 flat fee for each fall and spring
semester. Students enrolled in multiple parts of term during the summer or full summer
will be charged a $250.00 flat fee. Students enrolled in a single term during the summer
will be charged a $125.00 flat fee.

Discretionary — Incidental

1.

2.

Special Instruction Fee: This fee is a cost associated with a particular or special
section of a course. This fee shall be determined and approved under a policy
established by the administration.

Field-Trip Fee: This fee will be assessed to students for courses that require travel by
students for field trips associated with the course. This fee will not exceed the actual cost
of the related field trip. This fee shall be determined and approved under a policy



10.
M.
12.

13.

14.
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established by the administration. Field trip fees may be non-refundable as determined
by the department and based on the existence of sunk-costs related to the trip.

Off-campus Travel Fee: This fee will be a set fee and will reflect the cost of faculty
members traveling off-campus to deliver a course. The academic department will
determine if a fee can be refunded due to incurrence of sunk costs. This fee shall be
determined and approved under a policy established by the administration.

Student Orientation Fee: (Flat Fee) This fee provides funds to cover the costs
associated with the various activities, facilities, programs, and services provided to assist
all new (freshmen and transfers) students and their family members in transitioning to the
university community. This fee is assessed to all students attending new student
orientation.

e One Day $60.00
e Three Day $175.00

Law School Deposit: Each accepted applicant is required to pay a deposit immediately
after being accepted to hold a place in the entering class.

e Applicants accepted in the Early Decision Program $750.00
¢ Applicants accepted in the Regular Decision Admission $300.00
s The School of Law requires an additional deposit in

June to continue holding a place in the entering class $1,000.00

Auditing Fee: (Per Semester Credit Hour) This fee is charged to students enrolled in
less than 12 semester credit hours and auditing courses for non-credit. $10.00

Probation/Post Suspension Assistance Fee: This fee covers the cost of the XL —
Strategies for Learning Program. This non-credit curriculum is required of freshmen on
probation and first-return suspension students. The flat fee of $200.00 is non-refundable
to students required to enroll in the course. The course is also available through
registration for any student who wishes to improve cognitive-based study techniques and
is refundable following established drop date percentages.

Library Fines: Fines from $1.00 to $225.00 per occurrence. This fee provides funds to
cover the actual replacement costs of lost books, including staff time.

Student Judicial Administrative Fee: Students obligated, or choosing to participate, in
the Student Judicial process may be assessed a fee based on the Student Judicial
Programs guidelines.

Diploma Replacement Fee: (Flat Fee) $20.00
Diploma Insert Fee: (Flat Fee) $2.00
Duplicate Copy of Registration Fee Receipt: (Flat Fee) $0.50

Thesis and Dissertation Fee: (Flat Fee) This fee is charged to all thesis option masters
students, doctoral students, and music performance/conducting students. $50.00

Education Abroad Fee: (Flat Fee) This fee provides funds to support education abroad
programs. This fee may be set in an amount not to exceed the cost of offering the




15.

16.

17.

18.

19.

20.

21.

22.
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program but not less than $50.00 and not more than $500.00. This fee shall be
determined and approved under a policy established by the administration.

Instaliment Payment Fee: This fee is assessed at the time of signing the installment
payment plan or emergency loan promissory note. $25.00

Late Payment Fee: This fee is assessed monthly when a payment becomes delinquent.

$50.00
Late/Dropped Registration Fee: This fee is assessed for class registrations occurring
after classes begin or for registrations dropped due to non-payment. $50.00
Cancellation Fee: This fee is assessed when a student’s schedule is cancelled after
classes have begun. $300.00
Returned Payment Charge: This fee is assessed for all returned payments. $30.00

Transcript Processing Fee: This fee is assessed to process transcripts printed upon
request. $5.00

Student Health Fees: Students choosing to utilize Student Health services may be
assessed a fee or co-payment charge which, at the student’s discretion, can be charged
to their student account based on Student Health Services guidelines.

Student Parking: Students may, at their discretion, agree to have charges for parking
permits added to their student account. Students may also have unpaid citations
charged to their student account if the citation is not addressed timely with and per
Parking Services guidelines.
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(C) PROGRAM FEES

Program fees may be determined to be non-refundable by the administering department
based on the occurrence of previously committed expenses.

2.

5.

MBA Enhancement Program Fee: This fee is for the costs of MBA orientation and
program enhancements outside of the graduate curriculum which may include but not be
limited to instruction, support, and administrative overhead. Up to one half of the total
program fee may be waived for students in dual degree programs. MBA students will be
charged up to $1,500 per semester not to exceed a total of $3,000 over the degree
program.

Master of Science in MiS-Business Intelligence Program Fee: This fee is for the cost
of cohort programs with language supplement, including instruction, support, and
administrative overhead. This program fee may be waived for students with spoken
English language skills that do not require the non-English speaking language cohort.
Students will be charged up to $2,500 for each fall and spring semester and up to $1,000
for summer enroliment.

MBA Executive Format for Working Professionals Program Fee: Cohort program
consisting of seven semesters, including summer terms. Each applicant is required to
pay an advance program fee (deposit) of $1,000 immediately upon acceptance to hold a
place in the entering class. For cohorts beginning during FY2012: Residents of Texas up
to $5,500 for each of the first six semesters and up to $5,000 the last semester; Non-
residents will be charged the same program fee as residents plus the applicable state
tuition surcharge rate per semester credit hour as authorized annually by the Texas
Higher Education Coordinating Board. Students enrolled in this program are eligible to
be counted for formula funding.

MBA Executive Format for Physicians Program Fee: Cohort program consisting of
six semesters, including summer terms. Each applicant is required to pay an advance
program fee (deposit) of $1,000 immediately upon acceptance to hold a place in the
entering class. For cohorts beginning during FY2012: Residents of Texas $6,500 in each
of the first five semesters and up to $5,500 the last semester; Non-residents will be
charged the same program fee as residents plus the applicable state tuition surcharge
rate per semester credit hour as authorized annually by the Texas Higher Education
Coordinating Board. Students enrolled in this program are eligible to be counted for
formula funding.

IMBA Energy Executive Format Fee: Cohort program consisting of six semesters,
including summer terms. Each applicant is required to pay an advance program fee
(deposit) of $1,000 immediately upon acceptance to hold a place in the entering class.
For cohorts beginning during FY 2012: Residents of Texas will pay $8,250 for five
semesters/sessions, and $7,250 the last semester; Non-residents will be charged the
same program fee as residents plus the applicable state tuition surcharge rate per
semester credit hour as authorized annually by the Texas Higher Education Coordinating
Board. Students enrolled in this program are eligible to be counted for formula funding.

Study Abroad Program Fee for the TTU Centers: This fee is to cover operational
expenses at the TTU centers as well as student costs for housing, excursions, and
insurance. Other uses of the fee include, but may not be limited to, facility expenses,
furniture, furnishings and equipment, special maintenance and repairs, an accumulated
reserve fund to residual revenues not to exceed one year's budgeted operations to pay
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for emergency and unavoidable expenses, supplemental travel to/from the TTU centers
as authorized, and scholarships for future program participants. This fee is charged
during the fall or spring semester as a flat fee to the student upon admission and cost
determination of the travel program.

Study Abroad Program Fee for Faculty-Led Programs: This fee is to cover expenses
for faculty-led study abroad programs. Uses of this fee may include, but are not limited
to, student expenses such as housing, meals, local transportation, insurance, excursions,
cell phones and faculty costs for airfare, housing, meals, and excursions. This fee may
also be used by departments and colleges to help establish new study abroad programs
or to subsidize a current program. Faculty-led programs may be held at the TTU Center
facilities and associated costs will be paid to the Center accordingly. This fee is charged
as a flat fee to the student upon admission and cost determination of the travel program.

Technical Communications and Rhetoric (TCR) Online Orientation Fee: This fee is
to cover the costs of the technical communication and rhetoric online PhD annuall
orientation outside of the graduate curriculum. Expenses may include but are not limited
to food, housing, professional development activities, materials, and administrative
support. Online PhD students will be charged up to $2,000 during the spring term for
each May Orientation session until they successfully defend their dissertation.

School of Law LLM Program Fee: This fee is for the costs of the program. The
program, once approved by the Board of Regents, will consist of 24 credit hours spread
over two full semesters. The program is designed for foreign citizens who desire a
background in the American legal system. Students in the program will pay up to $9,000
for each fall and spring semester.
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(D) TTU Independent School District, K-12

Fees are not to exceed amounts shown below.

1.

K-12 Correspondence and On-Line Courses Tuition per .5 Credit Course: $200.00

2. Credit by Examination: (will vary depending on quantity ordered) $40.00
3. Transfer Fee: $30.00
4. Student Course Maintenance Fee: $100.00

5. Shipping Charges: (will vary depending on Textbook cost and shipping priority) $100.00
6. Administrative Processing Fee: $30.00
7. Materials Replacement Fee: (will vary by material replaced) $20.00
8. TAKS Proctor Fee: $175.00
9. TTUISD Transcript Evaluation Fee: $100.00
10. TTUISD Transcript Re-evaluation Fee/Re-admission Fee $50.00
11. Re-exam Fee $40.00

12. Print Course Surcharge $50.00
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(E) UNIVERSITY STUDENT HOUSING ROOM RATES

In accordance with Texas Education Code Section 51.002 and the recommendations of the
Residence Halls Association, reviewed by the Vice President for Administration and Finance and
Chief Financial Officer, proposed room rates for the 2012-2013 academic school year.

Room Rates (9 Month) 2012-2013
Traditional Hall Room $4.380
Traditional Hall w/Single Room Fee $5,475
Traditional Hall Suite (Private Bathroom) $5,065
Gordon Honors Suite Efficiency $5,065
Gordon Honors Suite Two Bedroom $5,065
Gordon Honors Suite One Bedroom $5,065
Gordon Including Single Room Fee $6,330
Single Room Fee 25% prorated room/suite fee
Carpenter Wells 4 Bedroom $5,660
Carpenter Wells 3 Bedroom $5,660
Carpenter Wells 2 Bedroom $5,660
Carpenter Wells 1 Bedroom $5,660
Murray Suites $5,660
Boston Hall Suites $6,250

Room Rates (Summer per part of term)

Carpenter Wells 4 Bedroom $760
Carpenter Wells 3 Bedroom $760
Carpenter Wells 2 Bedroom $760
Carpenter Wells 1 Bedroom $760
Murray Suites $760
Boston Hall Suites $835

Fines and other incidentals may be applied to your student account based on Student Judicial
decisions and authority or per your housing agreement.
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(F) HOSPITALITY SERVICES BOARD RATES

Iin accordance with Texas Education Code Section 51.002 and the recommendations of the
Residence Halls Association, and Managing Director of Hospitality Services, reviewed by the Vice
President for Administration and Finance and Chief Financial Officer, proposed board of rates for
the 2012-2013 academic school year.

9 Month Dining Plan Contracts

Red & Black $3,895
Matador $3,445
Double T $2,945

Summer Dining Plan Contracts

(per session)
Red & Black $520
Matador $450
Double T $390

Fines and other incidentals may be applied to your student account based on Student Judicial
decisions and authority or per your housing agreement.
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TEXAS TECH UNIVERSITY
Estimated Cost of Tuition and Fees
Five Year Comparison - Fall Semester Estimates
Undergraduate Resident Student Basis - 15-hour Enroliment
2008-09 2009-10 2010-2011 2011-2012 2012-2013
Academic Increase/ | Academic | Increase/ | Academic | iIncrease/ | Academic ] Increase/ | Academic | Increase/
Year Decrease Year Decrease Year Decrease Year Decrease Year Decrease

No|
Tuition $2,155.05 Change] $2,437.50 ] $282.45] $2,684.85 $247.35] $2,937.00 $252.15] $3,038.55 $101.55
Student Services No No No
Fee™** $138.00 Change $138.00] Change $138.00 Change $145.00) $7.00 $142.00 ($3.00)
Student Union No| No| No No|
Fee™* $98.00 Change $98.00 ] Change $98.00 Change $98.00 Changel] $93.00 ($5.00)
Medical Services No| No| No| No No
Fee*** $75.00 Change $75.00] Change $75.00 Change $75.00 Change] $75.00 Changel]
Recreation Sports No| No| Noj No|
Fee* $65.00 Change] $75.00] $10.00* $75.00 Change] $75.00 Change $75.00 Changel
Student Athletics Nol Noj No| No|
Fee $52.00 Change $52.00] Change] $52.00 Change] $52.00 Changej $57.20 $5.20
Student
Transportation No| No| No, No|
Fee™ $42.00 Change] $48.00 $6.00 $48.00 Change $48.00 Change, $48.00 Change}
Culural Activites NoI No| No| No|
Fee $15.00 Change $15.00] Change} $15.00 Changel $18.80 $3.75 $18.80 Change
International No| No No| No Noj
Education Fee** $4.00 Change] $4.00] Changel $4.00 Change] $4.00 Change $4.00 Change

No| No| No| No No|
ID Carg™* $5.00 Change $5.00| Change $5.00 Change] $5.00 Change $5.00 Change}
Information No| No| Noi No
Technoiogy Fee $307.50 Change $330.00 $22.50, $330.00 Change]  $330.00 Changel $330.00 Change
Library Fee *** $210.00 (830.00)] s$270.00fF $60.00]  $350.00 $80.00]  $339.50 $10.50] 32050 (810.00)
Financial &
Record Services No| No No No| No|
Fee $135.00 Change]  $135.00] Change] $135.00] Change]  $135.00 Change]  $135.00 Change|

No| No| No

Energy Fee*** $90.00 $30.00 $60.00] ($30.00) $60.00 Change] $60.00 Change] $60.00 Change
Advising & No| No| No
Retention Fee $60.00 Change $60.00 Change $60.00 Changel
Academic Dept.
|instruc. Assess.
Fees (Estimated) $150.00 $150.00 $150.00 $150.00 $150.00

No 1.95%

Total Estimate |  $3,541.55 Change] $3,892.50 ] $350.95] $4,279.85 $387.35] $4,532.30 $252.45] $4,621.05 $88.75)

***Certain duplicated fees may be waived by Governing board authorization under TEC 54.5035 for students attending multiple
components of the TTU system.
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Efficiencies gained

Eliminated/consolidated low-producing degree programs
v’ 85 programs eliminated/consolidated

Teaching classes at capacity

v Taught 3,905 new students with only 306 new sections

v’ Increased SCH production by 7 ¥ % per faculty member

Streamlined administrative structure

v’ Eliminated a vice president and three associate vice presidents — this will
reduce the percentage of our budget devoted to administration, which at
6.1% is already the smallest of the seven emerging research universities

Outsourced activities outside the core mission

v’ Outsourced university printing; outsourced distribution of books
published by Texas Tech University Press

Gains in Instructional Efficiency
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Our 23.6% reduction in instructional cost per Student Credit Hour (SCH) has been largely offset by a 13.6%
reduction in state funding per WSCH.

Instructional costs = semester credit hours divided by total expenditures for instruction, academic support, and institutional
support. Source Annual Financial Report and THECB.
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Instructional Expenditures Per FTSE at Seven Emerging Research

Universities, UT Austin, Texas A&M University, FY 2011

$20,000

$18,484
$18,000

$16,000

$14,703

$14,000 +—

$12.000 }—

$10,000 +— 897433

$12,690

11,302

$8,471 $8,335 $8,211
$7,768

$8.000

$6,000

$4.000 +

52,000 J—

UT-Austin TAMU UT-Datllas UH UNT UT-San Antonio UT-Arlington TTU UT-El Paso

dministrative Costs: Research and Emerging Research

Universities, FY 2001 — FY 2011

Research
Ut 5.8% 5.9% 6.3% 5.7% 5.9%) 6.1% 5.7% 5.1% 5.5%. 6.0%, 5.1%
TAMU* 4.2% 3.1% 4.5% 4.4% 4.8% 4.5% 4.1% 4.1% 4.4% 4.0% 4.0%]

Emerging Research

UTA 9.8% 10.6% 10.3% 9.2% 10.1% 8.3% 8.7% 8.0% 8.4% 9.3% 12.1%|
UTSA 11.3%, 11.5% 11.2% 11.6% 11.7% 5.0% 10.3% 9.6% 11.2% 10.7% 10.8%
utp 9.5% S.9% 8.8% 8.1% 8.3% 9.2% 8.5% 9.8% 9.1% 8.9% 10.2%
UNT 10.1%; 8.0% 9.2% 10.2% 8.0% 7.8% 8.1% 8.8% 8.1% 9.1% 8.4%
UTEP 10.2% 9.9% 10.3% B8.5% 8.5%) B8.5% 7.5% 7.7% 7.7% 7.8% 7.7%
Houston 9.7%. 10.2% 11.1% N/A; 8.5% 6.9% 6.8% 6.0% 6.8% 7.5% 7.2%
TTU 7.2% 7.5% 6.1% 6.1% 7.0% 6.7%| 6.1% 6.4% 6.2% 6.3% 6.1%|

* Texas A&M’s administrative costs for research and certain other activities are included in a separate
foundation




Tuition and Fee Proposal

Fall 2012

Tuition and Fee Proposal

* Net Increase 1.95% Overall on Tuition and Fees

* Estimated $4,621 for 15 Semester Credit Hours —
An increase of $88.75 a semester

* Reduction in Library Fee of $10 a semester
* Reduction in Student Union Fee of 85 a semester
* Reduction in Student Services Fee of $3 a semester

* Increase in Athletic Fee of $5.20 a semester
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Tuition and Fee Proposal

* Increase will be invested in instruction in order
to retain and hire faculty and increase student
engagement

$3,000,000

* Increase will be invested in infrastructure
including anticipated utility costs increases.

$400,000

Tuition Comparisons - State Peers
Based on 24 Semester Credit Hours....Source IPEDS

ESTIMATED
Annual
Annual | Tuition and
Annual Tuition | Tuition and| Fee Cost
and Fee Cost | Fee Cost | Proposal

Institution 2010-11 2011-12 2012-13
[The University of Texas at Dallas $9,886 $10,276 $10,544,
IThe University of Texas at Austin* $9,418 $9,794 $10,049]
[Texas A & M University-College Station* $8,387; $8,421 38,754,
IThe University of Texas at Arlington $8,500! $8,878 $8,500]
University of North Texas $7,306] $7,989 $8,304|
University of Houston* $7,342 $7,513] $7,663

Texas Tech University #
he University of Texas at E! Paso s
h‘he University of Texas at San Antonio I $6,71 8' $7,042[ $7, 225!

*These numbers do not reflect college based fees... This may be more than $1,000 annually

# This estimates an increase of 1.95% or $88.50 per semester increase for TTU for Fall 2012
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Housing
RoO pe Propo d
Traditional $4,290 $4,380
Hall Suite $4,965 $5,065,
Carpenter/Wells/Murray $5,550 $5,660,
New Boston Avenue Suites $6,250

* Average of 2.0% rate increase approved by Residence Hall
Association Room Rate Committee and the Residence Hall
Association Senate

* Increase is due to additional costs associated with utilities and
on-going improvements and renovations

Dining Plans
Red & Black $3,805 $3,895
Matador $3,365 $3,445)
Double T $2,875 $2,945

* Average increase of 2.4% increase approved by the Dining Plan
Rate Committee, made up of Resident Hall Association Executive
Council

* Increase is due to additional costs associated with utilities, on-
going renovations including equipment replacements, labor cost,
and substantial food cost increases

—




Tuition and Fee Comparison - Big 12 Conference

Based on

Fall 2011 data

Texas Christian University $ 32,490 $ 32,490 12 Hours per
Baylor $ 31658] % 31,658 Semester
The University of Texas at Austin $ 9,7941% 32,506
University of Kansas $ 922213 22,608 24 Semester
University of Missour $ 89891% 21,784 Credit Hours
Texas A&M University $ 842118 23,811 per year
University of Oklahoma $ 8,325]% 19,278
Kansas State Uniwersity $ 7.6571% 19,123
lowa State University $ 7,486 | % 19,358
Texas Tech University $ 7,380 $ 14,892
Oklahoma State University $ 7,1071 % 18,455 Source:
West Virginia University $ 5344 ] % 13,444 IPEDS.
*
I
Pennsylvania State University 15,984 $28,066 Based on
University of lllinois 13,838 $27,980
University of Minnesota 13,022 $18,022 Fall 2011 data
University of California- Berkeley 12,834 35,712
Rutgers University $12,754 25,416
University of Califomia- Los Angeles 12,686 35,564
University of Michigan 12,634 37,782 12 Hours per
Out-of-State [Wichigan state University 12,002 31,148 Semester
T . t Washington State University 10,799 22,077
uition University of Washington 10,574 28,058 245 ter
Comparisons [2no State Uniersity 9,735 54,630 emeste
P Arizona State University 9,720 22,319 Credit Hours
University of Wisconsin 9,665 25,415
Indiana University 9,524 29,540 per year
University of Arizona 9,286 25,496
University of Kentucky 9,128 18,740
University of Alabama 8,600 21,900
University of Tennesses 8,39 25538| Source: IPEDS
Texas Tech University 7,380 $14,892
Uniwersity of Arkansas 7,174 17,606
University of North Carolina 7,009 17,606
Louisiana State University 6,354 19,362
New Mexico State University $5,825 18,266
University of New Mexico $5,809 19,919
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Data on Student Debt, US News and

World Report

orid Repo Deb oad A 0 010
0 Deb
% of grads | Average amount
School with debt of debt

Princeton 24% $4,385
Sam Houston State 46% $7,602
Yale 28% 59,254
Harvard 34% $10,102
California Institute of Technology 43% $10,760
Texas Tech 40% $11,502
Lamar 63% $12,110
Brigham Young 31% $13,354
Rice 36% $13,994
Louisiana Tech 49% $14,039

—
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER - STUDENT FEES
Effective Beginning Fall Semester, 2012
Summary of Changes

Institutional Tuition

In accordance with Texas Education Code, Section 54.0513, the Office of Student Business Services
via the Executive Vice President for Finance and Administration recommends that Institutional Tuition
(Designated Tuition) be increased from $120 per semester credit hour to $125 per semester credit hour
for students enrolled in the School of Allied Health Sciences and the School of Nursing, an increase
from $75 per semester credit hour to $80 per semester credit hour for students enrolled in the Graduate
School of Biomedical Sciences, an increase from $160 per semester credit hour to $175 per semester
credit hour for students enrolled in the School of Pharmacy, and from $7,000 annual rate to $7,500
annual rate for students enrolled in the Schools of Medicine. The revenue generated from this increase
will be used for need-based student financial aid, to recruit and retain qualified faculty and staff, and for
general operating expenses.

Student Athletic Fee

The Texas Tech University Athletic Department and the Student Government Association recommends
an increase in this fee from $52.00 to $57.20 for students enrolled in four (4) or more semester credit
hours during the fall and spring semesters and from $104.00 to $114.40 annually for students enrolled
in the School of Medicine. This fee allows students to access the student seating for all home sporting
events on a first come basis.

Clinical Simulation Center

The F. Marie Hall SimLife Center requests an increase in the Clinical Simulation Center from $500 to
$600 per academic year for students enrolled in the School of Medicine and from $125 to $150 per
applicable clinical course for students enrolled in the School of Nursing. The requested increase is
necessary to fund the maintenance and operations of the Center. The Center is currently being
supported from other revenue sources.

School of Allied Health Sciences

1. Application Fee
The School of Allied Health Sciences requests an increase in the Application Fee from $35
to $40. The requested increase is necessary to cover the costs associated with
recruitment, such as materials and travel.

2. Placement Guarantee Fee

The School of Allied Health Sciences requests an increase in the Placement Guarantee
Fee from $50 to $100. The requested increase is necessary to better manage the
acceptance of students into programs with limited enroliment.

School of Medicine and Paul L. Foster School of Medicine

The School of Medicine and Paul L. Foster School of Medicine request an increase in the NBME
Testing Program Support Fee from $180 to $250 annually for first and second year students and from
$90 to $250 for third year students. The requested increase is necessary to cover the increased
number of exams and additional costs associated with the exams.

TUITION

Statutory Tuition:

Residents of Texas (all schools except Medicine): $50.00 per semester credit hour
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Non-Resident Students, United States Citizens and Foreign Students (all schools except
Medicine): $363.00 per semester credit hour

The President of Texas Tech University Health Sciences Center is authorized, in accordance with
state statutes, to establish non-resident tuition at the rate determined by the Texas Higher Education
Coordinating Board.

Residents of Texas-School of Medicine: $6,550.00 annual rate

Non-Resident Students, United States Citizens and Foreign Students-School of
Medicine: $19,650.00 annual rate

Board Authorized Tuition:

School of Allied Health Sciences: $50.00 per semester credit hour
School of Nursing: $50.00 per semester credit hour
School of Pharmacy: $100.00 per semester credit hour

Institutional Tuition (Designated): (A)

School of Allied Health Sciences: $125.00 per semester credit hour
Graduate School of Biomedical Sciences: $80.00 per semester credit hour
Schools of Medicine: $7,500.00 annual rate

School of Nursing: $125.00 per semester credit hour

School of Pharmacy: $175.00 per semester credit hour



(2) OTHER FEES, CHARGES, RATES OR RENTALS

Application Fee
(D)

Auditing (per class)

Clinical Simulation Center
(C)
Computer Usage Fee

Course Fees (per course)

H*kk

Drug Information Center
ETD Processing Fee

Graduation Fee

I.D. Card Maintenance Fee

I.D. Card Replacement
Fee (per occurrence)

Information Technology Fee

*kk

Installment Option Fee

International Education Fee

- Allied Health Sciences 40.00
- Graduate School of Biomedical Sciences 45.00
- Medicine 50.00
- Nursing (inciuding Special Students) 40.00
- Late Application Fee 25.00
Pharmacy (Pharm.D.) 100.00
- Pharmacy (Pharm.D./MBA Program) 175.00
Students enrolled in 11 semester credit hours or
less
- Allied Health Sciences, Graduate School of

Biomedical Sciences, and Nursing 10.00
- Nursing — (per clinical course) 150.00
- Medicine (Annual) 600.00
- Pharmacy — (per clinical course) 100.00
- Paul L Foster School of Medicine (Annual) 250.00
Not less than $3 per course, but not more
than $45, except that the fee shall not
exceed, in general, the cost of the
materials or services directly associated
with the course — not including the faculty
salaries. The fee established for individual
courses shall be determined by the Adminis-
tration.
- Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing, Medicine Min. 3.00

and Pharmacy Max. 45.00
- Pharmacy (fall semester) 160.00
- Masters and Doctoral 50.00
- Undergraduate 50.00
- Graduate 65.00
- Doctoral 75.00
- Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing and

Pharmacy (per semester) 5.00
- Medicine (Annual) 12.50
- All Schools 10.00
- Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing and

Pharmacy (Per credit hour) 10.00
- Medicine (Annual) 240.00
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- Allied Health Sciences, Nursing, Graduate School of Biomedical

Sciences, Medicine, and Pharmacy$25/Student/Semester

- Allied Health Sciences, Graduate School of
Biomedical Sciences, Nursing and
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OTHER FEES, CHARGES. RATES OR RENTAL

International Student Fee -
(non-immigrant interna-
tional students only)

Laboratory Fees -

Late Charges on Loans -
Late Payment Fee -
Late Registration Fee -

Library Charges -

Long Term Disability -
Insurance *

Malpractice Insurance * -

Pharmacy (per semester) 4.00
Medicine (Annual) 10.00

Allied Health Sciences, Graduate School of

Biomedical Sciences, Nursing, and

Pharmacy (per semester, per

summer session $25) 50.00
Medicine (Annual) 100.00

Per laboratory section; not less than $2

per section, but not more than $30, except
that the fee shall not exceed, in general,
the cost of operating the laboratory not
including personnel and equipment costs.
The fee established for individual laboratory
courses shall be determined and approved
under a policy by the Administration.

Allied Health Sciences, Graduate School of

Biomedical Sciences, and Pharmacy 30.00
Medicine (per year) first and second year

Students 32.00
All Schools 25.00
All Schools 50.00/billing
All Schools 50.00
Overdue Items .50/day; maximum of 50.00
Lost Items 25.00 processing fee, plus

actual cost of material
Interlibrary Loan

Per item borrowed (book, photocopy or AV) 4.00
Per item — Rush 10.00
Per item — Overnight Delivery 15.00
Intralibrary Loan

Books No Charge
Photocopies .10-.25/page; maximum of 4.00
Audiovisuals 2.00/item

(Some ILL items may be subject to additional royalty fees
as assessed by Copyright Compliance Center.)

Laser Print .10/page
Color Laser Print .25/page
Medicine (Annual) 40.00
Allied Health Sciences 14.50
Physician Assistant Program 61.00
Nursing 17.00
Nurse Practitioner Students 61.00
Pharmacy 17.00

Medicine 25.00
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(2) OTHER FEES, CHARGES, RATES, OR RENTALS

Medical Services Fee

F*kdek

- Allied Health Sciences, Graduate School of
Biomedical Sciences, Nursing and
Pharmacy (fall and spring, four or more semester

credit hours) 70.00
(summer terms) 35.00
- Medicine (Annual) 175.00

Microscope and Allied Health Sciences (CLS Juniors and Seniors) 50.00
Educational Materials Fee - Medicine (first and second year students) 60.00
Paul L Foster School of Medicine (1* and 2™ year)100.00

NBME Testing Program
Support Fee  (E)

Medicine (first, second, and third year students) 250.00

Orientation Fee - All Schools 50.00
Outcomes Assessment Fee - School of Pharmacy (spring semester) 175.00
Placement Guarantee Fee  Collected upon acceptance of admission
(D) - Allied Health Sciences, Medicine, and
Pharmacy 100.00
- Graduate School of Biomedical Sciences,
and Nursing 50.00
Post Census Day - Allied Health Sciences, Graduate School of
Matriculation Fee Biomedical Sciences, Nursing,
Pharmacy, and Medicine 200.00
Progressions Fee - Nursing 40.00
Record Processing Fee - Allied Health Sciences, Nursing, Pharmacy,
and Graduate School of Biomedical Sciences
(Per semester) 10.00
- Medicine (Annual) 25.00
Recreation Center Fee - Allied Health Sciences, Graduate School of
e Biomedical Sciences, Nursing, and
Pharmacy (fall and spring, four or more semester
credit hours) 75.00
(fall and spring, less than four semester credit
hours) 40.00
{summer terms) 37.50
- Medicine (Annual) 187.50
Returned Check Charges - All Schools 30.00
Screening and - All Schools (Fall Semester) 50.00

Immunization Fee

Special Course Fees ** - All Schools Variable; based on
costs to provide instruction

Standardized Patient Fee - Nursing
(per applicable course) 150.00
Standardized Testing Fee - Nursing (per applicable course) Min. 19.00

Max. 35.00
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(2) OTHER FEES, CHARGES, RATES. OR RENTALS

Student Athletic Fee - Allied Health Sciences, Graduate School
(B) of Biomedical Sciences, Nursing and
Pharmacy (fall and spring) 52.00
- Medicine (Annual) 104.00
Student Services Fee - Allied Health Sciences, Graduate School
el of Biomedical Sciences, Nursing and
Pharmacy
(7 or more semester credit hours) 132.00
(6 or less semester credit hours) 66.00
- Medicine (Annual) 330.00
Student Union Fee - Allied Health Sciences, Nursing, Pharmacy,
and Graduate School of Biomedical Sciences
(Per semester) 5.00
- Medicine (Annual) 12.50
Validation Fee - Nursing (Charged on all graduate 100.00

Assessment courses)

* The Board of Regents has previously authorized the President of TTUHSC to increase or decrease
Malpractice Insurance Fees for students in each of the schools and the School of Medicine Long Term
Disability Insurance Fee as necessary to respond to changes in the cost of providing the insurance coverage.
The schools seek only to recoup the cost of providing the coverage.

** The Board of Regents has previously authorized the President and the Executive Vice President of
TTUHSC to fix special course fees for credit courses and fees for non-credit courses, workshops, seminars
and other meetings.

*** Waivers for Teaching Assistants, Research Assistants, Graduate Assistants, and Graduate Part-Time
Instructors per Board of Regents’ approval December 15, 2000. Fees included in the waiver are Course
Fees, Student Union Fee, Recreation Center Fee, Student Services Fee, Student Athletic Fee, and
Information Technology Fee.

**** On August 11, 2000, the Board of Regents approved waivers of the Medical Services fee for Texas Tech
University System benefits eligible employees enrolled as students.

***** The Board of Regents authorizes the waiver of fees providing the same service or facility access for
students concurrently enrolled at TTU and TTUHSC. Fees included in the waiver are Recreation Center Fee,
Student Athletic Fee, Student Services Fee, Medical Services Fee, and ID Card Maintenance Fee.

****** The Board of Regents previously authorized the President of TTUHSC to approve the assessment of
additional tuition at a rate not to exceed the maximum allowed by law, Texas Education Code, Section
54.008, per semester credit hour for students enrolled in graduate and professional program courses in the
Schools of Allied Health Sciences, Graduate School of Biomedical Sciences, Nursing, and Pharmacy.
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Texas Tech University Health Sciences Center
Tuition and Fee Schedule
Effective Fall Semester, 2012

Elmo M. Cavin
Executive Vice President for Finance & Administration

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER — STUDENT FEES
Effective Beginning Fall Semester, 2012
Summary of Changes

(A) Institutional Tuition

In accordance with Texas Education Code, Section 54.0513, the Office of Student
Business Services via the Executive Vice President for Finance and Administration
recommends that Institutional Tuition {Designated Tuition) be increased from $120
per semester credit hour to $125 per semester credit hour for students enrolled in
the School of Allied Health Sciences and the School of Nursing, an increase from
$75 per semester credit hour to $80 per semester credit hour for students enrolled
in the Graduate School of Biomedical Sciences, an increase from $160 per
semester credit hour to $175 per semester credit hour for students enrolled in the
School of Pharmacy, and from $7,000 annual rate to $7,500 annual rate for
students enrolled in the Schools of Medicine. The revenue generated from this
increase will be used for need-based student financial aid, to recruit and retain
qualified faculty and staff, and for general operating expenses.




TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER — STUDENT FEES
Summary of Changes cont.

(B) Student Athletic Fee

The Texas Tech University Athletic Department and the Student Government
Association recommends an increase in this fee from $52.00 to $57.20 for students
enrolled in four (4) or more semester credit hours during the fall and spring
semesters and from $104.00 to $114.40 annually for students enrolled in the
School of Medicine. This fee allows students to access the student seating for all
home sporting events on a first come basis.

(C) Clinical Simulation Center

The F. Marie Hall SimLife Center requests an increase in the Clinical Simulation
Center from $500 to $600 per academic year for students enrolled in the School of
Medicine and from $125 to $150 per applicable clinical course for students
enrolled in the School of Nursing. The requested increase is necessary to fund the
maintenance and operations of the Center. The Center is currently being
supported from other revenue sources.

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER — STUDENT FEES
Summary of Changes cont.

(D) School of Allied Health Sciences

1. Application Fee
The School of Allied Health Sciences requests an increase in the Application
Fee from $35 to $40. The requested increase is necessary to cover the costs
associated with recruitment, such as materials and travel.

2. Placement Guarantee Fee

The School of Allied Health Sciences requests an increase in the Placement
Guarantee Fee from $50 to $100. The requested increase is necessary to
better manage the acceptance of students into programs with limited
enroliment.

(E) School of Medicine and Paul L. Foster School of Medicine

The School of Medicine and Paul L. Foster School of Medicine request an increase
in the NBME Testing Program Support Fee from $180 to $250 annually for first and
second year students and from $90 to $250 for third year students. The requested
increase is necessary to cover the increased number of exams and additional costs
associated with the exams.
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TTUHSC
Schedule of Typical Tuition and Fees Allied Health Paul Foster School of Nursing
(Graduate) Graduate Medicine Medicine (Undergraduate) Pharmacy
(15 Hours) (9 Hours) 1st Year 1st Year (15 Hours)
Proposed Proposed Proposed Proposed Proposed
FY12 | FY13 FY 12 FY 13 FY 12 FY 13 FY 1z FY 13 Yz | fYyu
wition 750. 750.0 450,00 450.0 6,550 6,550, 6,550 6.550. 750, 750,
[Graduate Tuition 750, 750,00
Institutional Tuition 1,800.000  1,875.00 675.000 _ 720.00| 7,000 750009 | 7,000 750000 ] 180000 1375.0
[Total Tuition 3,300,000 3,375 1125000 1,170.001| 13,550.000 14,050.00| 13,550.00 1405000 2550 589000 6,175,
tudent Services Fee 132.0 132.00] 13200 132.00 330.00 330, 330,04 13200 132.00 132,00 132.00]
dical Services Fee 70. 70.4 70.00 70, 175.0 1754 70, 70. 70. 70.000
tudent Athletic Fee 524 57.2 52. 57.2 . 52,0 57.2
ion Certer Fee 75. 754 75.00 75.0 187 187.5 | | 754 75.
dentification Card Fee 5. 5.0 5.00) 5. 12 12,5 12,5 12,51 5. 5 5. 5.0
i Fee 150, 150. 90,00l 9. 240, 240.0 240, 240, 150, 150, 104 190.0
tudent Union Fee 5. 5 5,00 54 12,5 12,5 12,5 12, 54 5,
ecord Processing Fee 10 10.01 10. 10.0 25, 25.4 26, 25.0 10.0 10,0 10 10,00
tudent i 144 14, 25. 25,0 25 25, 17,00 17. 17.00 17
Long-Term Disability
ahoratory Fee | I
Microscope and Educational Materials
Fee 504 50.0
IBME Testing Program Support Fee |
ourse Fees €5.00) 65.0 1254 125.0 375. 375,0
Drug ion Fee | 160, 160.0
i jon Fee 409 4.0 44 4.0 4 44 44 4,0
finical Simulation Center Fee 375 450.¢ 100.4 100,
Usage Fee i l 1
Fee}
ion Fee | I | |
and ization Fee 50,00 50.0 50.00 50.00 | 50.01 50.4 50.00 504
[Total Fees 742 747.7 558.00]  563.2 1.951. 2,131.94 1,850, 2,120, 107000 1,15020 | 1.113.00 119300
otal Tuition and Fees [_a0a25d 4122.7d] 18300 1735.29] 15 50150 1618190 15,500.00 16,17000] 362000 3, 7752 | 700300 728809
Increase I I il I I I] 1T I
Tuition o 227%| == | avoy] - 369% | == | 369% | 294% | == | as4%
Fees e 070% | == | ogaw] s2a%| - | 872% | = 750% | == | 0.00%
Totals e 198%] v | 298%| = 439%] = | 432% | 429% | = | 4014
TTUHSC
Schedule of Typical Tuition and Fees
Proposed
FY 12 FY 13 % Increase
School of Allied Heaith Sciences 4,042.50 4,122.70 1.98%
IGraduate School of Biomedical Sciences 1,683.00 1,733.20 2.98%
[School of Medicine - Annual Billin: 15,501.50 16.181,90 4.39%
Paul Foster School of Medici - Annual Billing 15,500.00 16,170.00 4.32%
[School of Nursing/Gayle Greve Hunt School of Nursing 3,620.00 3,775.20 4.29%
[School of Pharmacy 7,003.00 7,288.00 4.07%




Typical Tuition and Fees
2012-2013

[ Allied Health
i Nursing Pharmacy
Graduate {9 SCH) Annuat Undergraduate (19 SCH)
(15 SCH) (15 SCH)
[Texas Tech University
Health Sciences Center 4,122.70 1,733.20 16,181.90 3,775.20 7,288.00
Paul Foster School of Medicine 16,170.00
UT Medical Branch ~ Galvestan * 4,481.02 1,940.58 15,795.00 3.541.52
[UT Southwestern — Dallas * 3,866.16 2,413.66 16,640.00
UT - San Antonio * 4,312.00 1,775.00 16,965.00 3,752.00
UT ~ Houston * 1,458.84 14,509.16 3.231.34
Texas AGM = 2,580.21 16,889.28 4,302.11 7,524.96
University of North Texas * 1,694.00 18,490.00
[UT - Austin * 7,640.00
University of Houston * 9,513.47

* 2011-2012 rates used for comparison purposes

** Proposed rates for approval in May 2012
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
TRAFFIC AND PARKING REGULATIONS
2011-2012-2013
Introduction

These regulations are established by Texas Tech University Health Sciences Center in order to
facilitate the safe and orderly conduct of business and to provide registered vehicles parking space as
conveniently as possible within the limits of space available. Operating a motor vehicle on campusis a
privilege and is conditioned, in part, on complying with these rules and regulations.

Applicability of State General and Criminal Laws

Section 51.201 of the Texas Education Code provides that: “All the general and criminal laws of the
state are declared to be in full force and effect within the areas under the control and jurisdiction of the
state institutions of higher education of this state.”

Authority of Board of Regents to Make Rules and Regulations

Section 51.202 of the Texas Education Code provides as follows: “Rules and Regulations: Penalty—

A. The governing board or each state institution of higher education, including public junior colleges,
may promulgate rules and regulations for the safety and welfare of students, employees, and
property, and other rules and regulations it may deem necessary to carry out the provisions of this
subchapter and the governance of the institution, providing for the operation and parking of vehicles
on the grounds, streets, drives, alleys, and any other institutional property under its control
including, but not limited to, the following:

1. limiting the rate of speed;

2. assigning parking spaces and designated parking areas and their use and assessing a charge
for parking;

3. prohibiting parking as it deems necessary;

4. removing vehicles parked in violation of institutional rules and regulations or law at the expense
of the violator; and,

5. instituting a system of registration for vehicle identification, including a reasonable charge.

B. A person who violates any provision of this subchapter or any rule or regulation promulgated under
the authority of this subchapter is guilty of a misdemeanor and on conviction is punishable by a fine
of not more than $200.”

The following are the rules and regulations that apply to all of the Health Sciences Center campuses,
where applicable, including fee and refund schedules, to be effective for the academic year for students
and the entire fiscal year for faculty/staff.

General Regulations for Traffic and Parking

A. Texas Tech is committed to the principle that in no aspect of its programs shall there be differences
in the treatment of persons because of race, creed, national origin, age, sex, or disability, and that
equal opportunity and access to facilities shall be available to all.

B. Due to the diverse nature of operations between the University and the Health Sciences Center
campuses, it is necessary to have certain regulations that pertain to the specific institution; these
are submitted separately by each institution. Following are the regulations that apply to Texas Tech
as defined in C.1 below.

C. Definitions
1. The campus is defined as all lands owned, managed, or otherwise controlied by the various

Health Sciences Center campuses, herein called “Texas Tech”.
2. Impoundment refers to the actual towing of a vehicle or immobilizing a vehicie by means of an
“Auto-Boot”.
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3. Avisitor is an individual with no official connection with Texas Tech as a student, faculty, or
staff member.

4. Avalid parking space is defined as an area designated on three sides by lines and/or posts,
curbs, or other types of barriers for the explicit purpose of parking a motor vehicle.

5. A shared-use path is a pathway created and signed for the simultaneous use of pedestrians
and bicycle traffic.

Texas Tech makes every effort to provide protection for vehicles parking on campus, but cannot
assume responsibility for any loss.

The person to whom a vehicle is registered with Texas Tech is responsible for all violations of the
parking rules and regulations. If a vehicle is not registered with Texas Tech, and a family member is
a currently enrolled student, it shall be presumed that the student is the operator of the vehicle and
is responsible for all violations of the parking rules and therefore subject to all Texas Tech traffic
rules, policies, and penalties associated with monetary obligations owing Texas Tech.

Pedestrians in crosswalks will be given the right-of-way at all times.
. Speed limits on campus are radar and/or lidar enforced.

No person shall drive, cause or permit a vehicle to be driven on Texas Tech property at a speed
greater than is reasonable and prudent under the circumstances then existing, but any speed in
excess of the posted limits shall be prima facie evidence that the speed is not reasonable and
prudent and that it is unlawful:

Speed Limits
1. Campus Streets: Twenty miles per hour, unless otherwise posted.

2. Parking Lots: Ten miles per hour, unless otherwise posted.
3. Parking Garages: Five miles per hour, unless otherwise posted.

Inoperable, damaged, or dismantled vehicles are to be reported to the appropriate Parking Services
Office as soon as possible. Operators should identify their problem immediately and foliow the
instructions given.

The campus is restricted for use as described in these regulations. Any vehicle in violation of the
regulations or not having a valid Texas Tech registration permit properly displayed may be issued a
campus citation.

Skates and Skateboards
On the campus of Texas Tech (as defined in Section IV.c.(1) of these regulations):
1. No person may skate or use a skateboard
a. onorin any University buildings, structures, stairways, elevated sidewalks, access ramps,
steps, retaining walls, handrails, malls, benches, fountain areas or other architectural
elements;
on or in planting areas, grass areas or seeded areas;
on streets open for vehicular traffic;
where prohibited by sign, by police officer, or where otherwise prohibited by law; or,
in a manner that is incompatible with the flow of vehicular or pedestrian traffic.
0 person may use a skateboard in such a way that it is
not under the control of the user; or
operated in an unsafe manner.
o person who is skating or using a skateboard may fail to yield the right-of-way to
a pedestrian;
a bicyclist;
a motor vehicle; or
a wheelchair or other device designed for the transport of persons with disabilities.

r

0
Qoo ZoOMZOROD



VI.

Board Minutes
March 1-2, 2012
Attachment 19
Page 3 of 12

Pursuant to Section 51.202, Texas Education Code, a person who violates any provision of this
regulation is guilty of a misdemeanor and upon conviction is punishable by a fine of not more than
$200.

These regulations apply to all persons who operate vehicles on Texas Tech property.

The Chief of the Texas Tech Police Department, the Director of Student Business Services at the
Health Sciences Centers (responsible for managing the parking function on that campus), and the
Managing Director of University Parking Services on the University campus are responsible for the
implementation and the just and proper enforcement of these regulations.

The parking wheel stops and curbs located all over campus are six inches tall. Many newer and
some older model vehicles have special ground effects, attachments, air dams, fog/driving lights, or
other attachments that reduce ground clearance under the vehicle. Driving such vehicles over the
parking wheel stop or curb may cause damage to these vehicles. Drivers are urged to use caution
when parking vehicles to avoid damage. Texas Tech University System assumes no responsibility
in such cases.

Vehicle Registration

A

In order to operate or benefit from the use of a motor vehicle on campus, each member of the
Texas Tech community must obtain and display, in his or her name, a vehicle registration permit.
No person may register a motor vehicle in his or her name which belongs to another student,
faculty, or staff member. Violation of the Traffic and Parking Regulations is prohibited by the
Student Affairs Handbook and Texas Tech policy. To benefit from the use of parking spaces
designed for persons with disabilities, an eligible faculty/staff member or student MUST display a
state issued placard or license plate as well as a Texas Tech disability permit.

Students are required to register each motor vehicle to be operated on campus at the time they
register for school or at the time they commence operating a motor vehicle on campus.

Faculty and staff are required to register their motor vehicles on or before the date they commence
operating a motor vehicle on campus. Faculty and staff who share a motor vehicle where one is
employed at the University and the other at the Health Sciences Center, must register at each
campus if they intend to park at both campuses.

Faculty and staff, whose dependents are students, may allow those dependents to register a
commonly operated motor vehicle for a student permit in addition to the reserved permit. If the
faculty or staff member has two motor vehicles registered, and if both motor vehicles are on
campus at the same time, the motor vehicle with the student permit must be parked in the
designated student parking area and not in either the faculty or staff member’s reserved space or in
the time limit areas on campus.

Any person giving false information when registering a vehicle is subject to appropriate disciplinary
action and revocation of their motor vehicle registration permit and related parking privileges.

Texas Tech issues two types of registration permits, non-transferable and transferable.

1. Non-transferable Permits
Non-transferable permits must be permanently affixed to the front windshield in the lower
corner of the driver's side. All such permits are self-adhering and application in any other
manner may subject the motor vehicle to ticketing. Vehicle registration is not complete until the
permit is properly and completely affixed to the motor vehicle of record.

2. Transferable Permits
Transferable permits are designed and intended to be hung from the rearview mirror. The
purpose of these permits is to allow the owner to move them from vehicle to vehicle; the permit
MUST be displayed on the motor vehicle parked on campus. Be sure to contact Parking
Services personnel if you have any problems with your transferable permit. The Texas Tech
Police Department recommends you properly secure your vehicle and any valuables contained
therein.
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3. All permits are for the exclusive use of the registrant. Permits may not be sold, exchanged,

given away, or purchased from any person or agency other than Texas Tech.

Permits remain the property of Texas Tech and may be recalled at any time.

All outdated Texas Tech registration permits must be removed from the motor vehicle(s) prior to
instalfation of the current year permit.

o~

Lost or stolen permits should be reported as soon as possible to the Texas Tech Police Department
and the appropriate Parking Services Office. The recovery of a lost or stolen permit must be
reported immediately to the Texas Tech Police Department and the appropriate Parking Services
Office.

Replacement Permits

1. Replacement for a non-transferable permit will be issued when identifiable remnants or proof of
loss or destruction of the permit are provided. The replacement fee indicated in the current fee
schedule will be charged for each replacement permit.

2. Replacement for a transferable permit which is reported lost or stolen will be issued the first and
second time for the replacement fee indicated in the current fee schedule; thereafter, the cost
will be the full price of the permit.

Persons who hold non-transferable reserved registration permits and are assigned reserved spaces
may obtain one duplicate permit at no additional charge. One additional permits may be purchased
for the replacement fee indicated in the current fee schedule. Duplicate permits do not allow for
more than one motor vehicle to be on campus during the reserved period.

Persons who hold Health Sciences Center registration permits and are assigned to Reserved or
Area Reserved spaces may also park on the University campus in Visitor, Time Limit, and Park and
Pay spaces. University Reserved and Area Reserved permits will be honored in Health Sciences
Center Patient and Visitor parking spaces. Parking is restricted to use in the individual's capacity as
an employee which does not include attending class as a student.

Upon termination of employment with Texas Tech, an employee’s parking privileges are revoked. If
the registration permit(s) is returned to the appropriate Parking Services Office, the refund in effect
at the time it is returned will be issued.

Parking Enforcement, Parking Violations, and Sanctions

A

Parking is governed by markers and traffic signs. Parking is permitted only in areas clearly
identified for parking.

The absence of “No Parking” signs does not imply that parking is allowed. Street parking is
prohibited except where signs indicate parking is permitted.

The following illegal parking acts may result in a citation being issued:

Violation Eine
Parking in non-designated areas. $25.00
Permit not properly installed. 10.00
Parking in a fire lane. 50.00
Failure to remove expired permit(s). 20.00
Parking in a no parking or tow away zone. 25.00
Parking in service vehicle spaces, service drives, or access drives. 20.00
Unauthorized parking in reserved parking spaces. 25.00
Obstructing traffic, street, sidewalk, crosswalk, driveway, trash container, 25.00
building entrance or exit.

Parking overtime in a time limit zone. 20.00
Parking a bicycle in violation of these regulations. 10.00
Parking a motor vehicle beyond the lines of a parking space. 20.00
Parking in reserved zones without proper permit. 25.00
Parking on wrong side of street facing oncoming traffic. 20.00
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Parking without a valid permit. 25.00
Parking a motor vehicle upon any unmarked (including turf) or 75.00
unimproved ground which has not been designated for parking.
Parking in a space or area designated for persons with disabilities 200.00
without the proper insignia.
Blocking an access ramp or curb cut designed to aid persons with 200.00
disabilities.
Display or use of a lost, stolen, forged, revoked, or altered permit. Up to 200.00

Such violation may result in the responsible party/parties being referred
to the appropriate office for disciplinary action which may include loss of
parking privileges for the remainder of the academic year.

Other parking violations as defined on the face of the citation. 20.00
Failure to display transferable permit. 10.00
Failure to pay at Pay Station. 20.00

**Impoundable Offenses

D.

In the State of Texas, motorcycles, mopeds, and bicycles are subject to the same rules and
regulations as automobiles. Operators are subject to a moving violation, to be adjudicated in a court
of competent jurisdiction as provided in the Texas Education Code, Section 51.208, for failing to
comply with the Official Texas Motor Vehicle Laws and these Regulations. Examples of the most
common bicycle violations are:

1. Riding on sidewalks or other prohibited areas

2. Failing to stop at stop signs and red lights

3. Failing to yield right-of-way to pedestrians in crosswalks

4. Operating bicycle without proper lights and reflectors when required

5. Failing to drive on the right side of the roadway

The maximum fine for violation of these STATE LAWS is $200.00.

E.

Motorcycles and mopeds must be parked in areas designated for parking of such vehicles.
Motorcycles and mopeds are not permitted to park in time limit areas unless registered to a vehicle
that displays a reserved or area reserved permit.

All motorcycle registration permits are issued for the academic year for students and the fiscal year
for faculty and staff. They may be purchased at any time during the year at a rate that is prorated
monthly.

Bicycles should be parked in racks whenever available. Use of shrubs, trees, or any architectural
structures to secure bicycles is prohibited. Bicycles are not permitted in Texas Tech academic or
administrative buildings. Any bicycle found in violation of this subsection may be impounded. The
normal impoundment fee is $40.00. THE IMPOUNDMENT FEE DOES NOT INCLUDE THE COST
OF THE CITATION OR ANY APPLICABLE STORAGE FEES. (See Section IX.A. 1 and 2)

No person shall operate a bicycle or any other vehicle upon a sidewalk or sidewalk area except
those vehicles expressly designed for the transport of persons with disabilities and bicycles
operated by officers of the Texas Tech Police Department when necessary to fulfill their lawful
duties. Bicycles operating on a shared-use pathway must yield right-of-way to pedestrians and
operate at a speed and in a manner consistent with public safety.

Bicycle registration is encouraged and conducted free of charge, 24 hours a day, at the Texas Tech
Police Department.

Any bicycle or locking device not removed from campus at the end of the Spring Semester may be
considered abandoned and may be properly disposed of through Property Inventory.

Scooters that are not required by State Law to obtain vehicle registration and inspection are not
required to obtain a parking permit, and are not allowed to park in motorcycle or vehicle parking
spaces. Individuals operating scooters on campus must adhere to the regulations pertaining to
bicycles.
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L. Moving Violations
1. All the general and criminal laws of the state are declared to be in full force and effect within the
areas under the control and jurisdiction of the state institutions of higher education of this state,
Section 51.201, Texas Education Code. All violations as set forth above may be adjudicated in
a court of competent jurisdiction as provided in the Texas Education Code, Section 51.208.
2. It shall be unlawful for any person to drive, operate, push, park, or leave standing a motor
vehicle on any area of the campus not designated for driving such a motor vehicle.
3. It shall be unlawful for any person to drive by, through, or beyond a barricade or roadblock that
is lawfully erected.
4. No person shall wilifully fail or refuse to comply with any lawful order or direction of any police
officer vested by law with authority to direct, control, or regulate traffic.
Resolving Citations
Citations for parking violations may be resolved in one of the following ways:
A. Pay the stated fee for each citation. If payment is not received within ten (10) calendar days, an
additional $5.00 charge will be assessed. Citation payment information for the TTUHSC Lubbock
campus can be found online at www.fiscal.ttuhsc.edu/parking/ .

B. Appeal the citation in writing, within ten (10) calendar days of the alleged violation, through the
appropriate Parking Services Office. Citation appeals must be submitted online for the TTUHSC
Lubbock campus. Appeal information can be found online at www fiscal.ttuhsc.edu/parking/. For
those who do not have access to the internet, a terminal is available for use in the Parking Services
Office, Room BB097.

C. The Presidents shall provide equitable and efficient appeals processes through the establishment
of a Parking Violation Appeals Advisory Committee. Written appeals will be provided to the Parking
Violation Appeals Committee when there is a significant dispute over facts or major extenuating
circumstances. The appeal must be submitted within ten (10) days from the date of the decision
denying the first appeal. A final appeals hearing may be provided should an individual wish to
contest the findings of the Parking Violation Appeals Committee. The Hearings Officer will be
appointed each year by the Law School Student Bar Association. The final appeal must be
submitted within ten (10) days from the date of the decision denying the second appeal. Individuals
appearing before the Hearings Officer must bring any supporting documentation. The decision of
the Hearings Officer is final and no further appeals will be provided. Individuals who fail to appear at
three scheduled hearings before the Law School Hearings Officer will have their citation(s) ruled
valid and no further appeals will be provided.

D. After a period of ten (10) days from the date of issuance of the citation or from the date of final
determination of an appealed citation, citations not resolved through the appropriate Parking
Services Office will be overdue. Overdue citations may subject the permit holder's motor vehicle(s)
to impoundment and removal of the parking permit(s). Overdue citations may be applied to a
student’s tuition statement if they remain unresolved or may result in restriction of subsequent
academic registration and withholding of a student’s transcript until such time as the obligation is
satisfied. Parking and these restricted services may be restored when all overdue citations have
been resolved. At the discretion of Texas Tech, overdue citations may be adjudicated in a court of
competent jurisdiction in accordance with Section 51.208 of the Texas Education Code.

E. Notice of violation for motor vehicles without permits and returned notices of violation will be sent to
the address on file with the Texas Department of Transportation, Division of Motor Vehicles.

F. Four valid violations of the Traffic and Parking Regulations within the academic year may result in
the revocation of the individual's parking privileges for a period of 90 days. If, at the end of the 90
days the individual’'s parking privileges are restored, a single violation of the Regulations may result
in permanent revocation for the academic year.

1. All citations must be resolved before any parking privileges are restored.
2. The revocation period shall commence with the return of the registration permit(s) to the
appropriate Traffic and Parking Office.
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G. Individuals with at least three unpaid parking citations from the TTUHSC Parking Services Office

that are found parking in violation of the rules and regulations on HSC or UMC grounds, may be
issued a county citation.

Impounding Venhicles

A

Vehicles belonging to individuals with ten or more valid violations of the Traffic and Parking
Regulations are subject to impoundment on each subsequent violation, regardless of the type of
violation.

Impoundment may be accomplished either by towing or through immobilization by use of an auto

boot.

When a vehicle has been impounded it will be necessary for the operator of the vehicle to contact

the appropriate Texas Tech parking dispatcher for release. Prior to the release of the impounded

vehicle, satisfactory arrangements for payment shall be made.

1. The impoundment fee for towed vehicles will be a $15 administrative fee plus the amount
charged by the towing company. This amount may be vary depending on the vehicle
impounded and the current wrecker service contract. Current impoundment charges can be
found at the TTU University Parking Services Office or website.

2. The impoundment fee for booted vehicles will be $40.

3. Vehicles impounded will be charged storage at the rate of $6.00 per day, including tax,
commencing 72 hours after impoundment.

4. The maximum storage fee to be charged is $130.00 per month, including tax.

If the owner or driver of a motor vehicle to be impounded arrives before impoundment has begun,
the vehicle will not be impounded. If the owner or driver arrives after impoundment has begun, the
vehicle will not be impounded if the driver opts to pay the tow truck driver the impoundment fee (see
Section IX.C.1) less the $15 administrative fee (payable in a manner acceptable to the towing
company) in lieu of impoundment.

If a motor vehicle or bicycle is parked on Texas Tech property and is not moved for a period of 30
days, Texas Tech may deem the same to be abandoned. Abandoned motor vehicles or bicycles
may be impounded and disposed of in the manner prescribed by law. This includes those motor
vehicles which have a valid registration permit.

No personal property or vehicles (including boats, trailers, motor homes, etc.) shall be permitted to
be stored or parked on the campus without permission from the appropriate Parking Services
Office. Such property or vehicles are subject to impoundment.

A motor vehicle parked on Texas Tech property will be subject to impoundment if any of the

following apply:

1. It does not have attached to it an unexpired license plate and a valid vehicle inspection
certificate as required by the Sate in which it is registered.

2. ltis inoperable and has remained inoperable for more than 14 (fourteen) consecutive days.

Texas Tech Police

A

Texas Tech Police Officers are duly commissioned peace officers of the State of Texas. Upon
request of a police officer of Texas Tech, any person on the campus is required to identify himself
with proper identification.

All thefts, accidents, or other offenses that occur on campus should be reported to the Texas Tech
Police Department immediately. Accidents should be reported immediately. In accordance with
State law, vehicies involved in an accident should be moved prior to reporting the accident if they
are moveable. One-vehicle accidents and inoperable vehicles must also be promptly reported. Keys
or valuables should not be left in a motor vehicle. ALWAYS KEEP YOUR VEHICLE LOCKED.

Texas Tech is concerned about the protection of persons and property and places a high priority on
striving to maintain a safe environment for students, faculty, staff, and visitors. The University
cannot, however, guarantee the absolute safety of any one individual. Personal safety must begin
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with individual responsibility. With that thought in mind, a Personal Safety brochure has been
prepared which contains personal safety recommendations, crime statistics, safety services and
programs, as well as a list of telephone numbers to contact for help. All visitors and members of the
campus community are encouraged to make themselves familiar with this information. The
Personal Safety brochure is available at various locations on campus including the Personnel
Office, the Texas Tech Police Department, the Center for Campus Life, and the residence halls.

Chapter 46, Section 46.03, Texas Penal Code, provides that a person commits a felony offense if
the person carries a firearm, illegal knife, club, or other prohibited weapon listed in Section 46.05(a)
on the physical premises of an educational institution.

Types of Motor Vehicle Registration Permits

A

Reserved parking spaces are assigned to full-time faculty and staff and part-time faculty and staff

not enrolled as students as space is available. Any space remaining after the needs of the faculty

and staff are met will be available for assignment to part-time instructors, graduate teaching

assistants, and graduate research assistants who hold contracts for one-half time or more. Such

assignments may be revoked as necessary to accommodate regular faculty and staff requirements.

1. Non-transferable permits will be issued for reserved spaces. The permit will contain the lot and
space number assigned to the registrant. The space is reserved from 6:30 a.m. to 5:30 p.m.,
Monday through Friday, year-round, excluding holidays.

Reserved Area parking spaces are available to qualified faculty and staff in certain designated
parking lots. Non-transferable permits will be issued for all area reserved lots. Area reserved permit
holders should overflow to other designated area reserve parking lots if all available area reserved
spaces in the lot are occupied.

Reserved Area parking spaces may be purchased by part-time employees (less than 20 hours a
week) at half the specified cost. An approved PAF form must accompany the vehicle registration
form. At the Lubbock campus, part-time employees must complete their vehicle registration online
at www.fiscal.ttuhsc.edu/parking/ . The employee must then contact the Parking Services Office to
receive the rate reduction.

Renewal notices for persons assigned reserved and area reserved spaces are sent out no later
than July 1 of each year. Employees must renew their vehicle registration by the date stated in the
renewal notice. Payment may be made by credit card (Visa, MasterCard, and Discover [Discover is
not accepted at the Lubbock Parking Services Office]), cash, personal check, or payroll deduction.
(Payroll deduction is available at the Abilene, Amarillo, El Paso, Lubbock, and Odessa campuses.)
At the Lubbock campus, vehicle registration must be completed online at
www fiscal.ttuhsc.edu/parking/ . Credit card information (Visa and MasterCard) may be entered
directly into this site and personal checks can be mailed through campus mail to Mail Stop 6290.
This site is “secure” and all data entered will be protected.

Commuter permits will be issued for motor vehicles belonging to students.

1. Commuter permits will be of the non-transferable type.

2. Commuter permits are issued to the individual vehicle and ownership is not transferable. Use of
a commuter permit by anyone other than the individual to whom it was issued is not permitted.
Violation of this regulation may result in ticketing, impoundment, and loss of all parking
privileges on campus, including parking for the academic year for all parties involved.

3. Parking is available in certain designated lots.

4. Health Sciences Center commuter permits will be allowed in commuter lots around the
periphery of the Texas Tech University campus. Health Sciences Center commuter permits will
be honored in designated commuter parking areas at all TTUHSC campus locations (Abilene,
Amarillo, El Paso, Lubbock, and Odessa).

5. Texas Tech University commuter, park and ride, garage, law schoo!, and residence hall permits
will be honored in the TTUHSC designated commuter parking fots. TTU students are not
authorized to park in the TTUHSC parking lots to attend classes at the TTU campus.

6. At the Lubbock campus, students must complete their vehicle registration on-line at
www fiscal.ttuhsc.edu/parking/ .
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F. Persons with disabilites may be issued disability access motor vehicle registration permits
designed to assist them in campus mobility.
1. Parking in spaces reserved for persons with disabilities requires the correct motor vehicle
registration permit and the appropriate state issued placard or license plate.
2. State placards or license plates must be displayed at all times when a vehicle is parked in
these areas.
3. The designated disability parking areas are reserved 24 hours daily.

G. Motorcycle registration permits will aliow parking of motorcycles or mopeds in designated two-
wheel areas. Motorcycle registration permits must be permanently affixed to the top of the front
headlight, front fender or shock absorbers. Mopeds and motorcycles may not park in bicycle racks.
All motorcycle registration permits expire in August.

H. Temporary registration permits will be issued for the fee indicated in the current fee schedule.
Temporary permits are not refundable.

General Regulations

A. Persons who hold a Texas Tech Medical Center — Southwest vehicle registration permit (S1)
should park in patient/visitor lots if space is available when parking at the Lubbock campus. If space
is not available, they should park in the designated area reserved parking lots (A1, A2, B3, C3, D3,
or F1).

B. Persons who hold a motor vehicle registration permit for reserved or area reserved parking from
any Health Sciences Center campus may park in a designated visitor's area when visiting another
campus.

Visitor and Patient Parking

Visitors and patients are welcome on the campus. Special parking areas are designated for patients

and visitors. Visitors’ motor vehicles parked in areas not designated for visitor parking are subject to

receiving a campus citation.

Time Limit

Designated time limit parking areas are enforced from 7:30 a.m. to 4:00 p.m., Monday through Friday,
unless otherwise posted.

Loading Dock

Parking at the loading dock is enforced 24 hours daily.

Service and Vendor Vehicle Parking

It is recognized that service vehicles are required to transport personnel and materials to work sites on
the campus. It is not the intent of these regulations to hinder or handicap workers in the performance of
their duties. Property damage and unsafe conditions, however, frequently occur on campus as a result

of drivers ignoring parking regulations.

Service and vendor motor vehicles found to be blocking a street or creating a hazard may be ticketed
and impounded.

A University Service Vehicle Parking

Faculty, staff, and students who operate Texas Tech service vehicles on campus should become
familiar with the contents of HSC OP 76.37.

1. Movement of heavy equipment and supplies to the buildings will be accomplished from the
loading dock, or the designated delivery area, if possible. If not possible, the individual or
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contractor responsible for moving, loading, hauling, etc., should make prior arrangements
with the designated project manager who will contact the Parking Services Office or the
corresponding office at Abilene, Amarillo, El Paso, and Odessa to obtain alternate delivery,
parking and routing information to ensure protection of lawns, sidewalks, brick areas, ramps,
lawn sprinkler systems, designated fire lanes, etc.

2. Parking partially in the street and partially on a walk/curb is prohibited. Vehicles must park in
designated areas only.

3. Damage resulting from vehicles traversing lawns, sidewalks, bricked areas, etc., will be
repaired by Grounds Maintenance, TTUHSC Plant Operations, or Regional Facilities
Operations and Maintenance. All repair costs will be charged to the department or
vendor/contractor responsible for such damage as determined by TTUHSC and in the context
of circumstances.

4. Blocking of doorways, sidewalks, handicap access, and fire lanes is prohibited.

5. Texas Tech service vehicles may be parked only in the following areas which are listed in
priority order:

a. In designated service vehicle parking at the loading dock or designated service vehicle
parking location

b. F-1Parking (Lubbock)

c. Time limited parking

d. On-street parking (Lubbock)

Vendor Parking
For external vendor and delivery vehicles, parking spaces are available at the loading dock.

Vendor and delivery vehicles found to be blocking a street, sidewalk or designated parking space
will be ticketed and towed by the Parking Services Office or the Police.

Vehicles belonging to vendors may be parked only in the following areas which are listed in
priority order:

1. In designated service vehicle parking at the loading dock
2. Visitor parking

Contractor Parking

1. Contractors may obtain, at no charge, a construction permit for their trucks or cars from the
TTUHSC Parking Services Office, Room BB097, or the corresponding office at Amarillo, El
Paso, or Odessa, by prior arrangement through the designated project manager.

2. Contractors must display parking permit on the rear view mirror or lower left-hand drivers’ side
of windshield at all times while parked on TTUHSC property. Vehicles with the contractor logo
clearly shown will be permitted to park in the designated contractors’ parking lot/area without
a TTUHSC parking permit.

3. Parking for contractors is limited to the following area:

a. Contractor’s parking lots or specifically designated locations on each campus.
b. Parking outside the designated Contractor’s lot is a violation of the parking regulations
and does subject the vehicle to a citation and/or impoundment.



XVII. Parking Fees and Refunds - Texas Tech University Health Sciences Center

2012-2013 Faculty/Staff Faculty/Staff
Rates Reserved Space Area Reserved Two-Wheeler
Through 12 months 12 months 12 months
Cost Refund Cost Refund Cost Refund
$552.00 $501.00 $156.00 $138.00 $39.60 $31.30
Sep. 30 $504.00 $457.00 $144.00 $127.00 $36.00 $28.00
506.00 455.00 143.00 125.00 36.30 28.00
Oct. 31 462.00 41500 132.00 1560 33.00 2500
460.00 409.00 130.00 112.00 33.00 24.70
Nov. 30 420.00 373.00 420.00 10300 30-00 2200
414.00 363.00 117.00 99.00 29.70 21.40
Dec. 31 378.00 33400 108-00 91.00 27-00 4900
368.00 317.00 104.00 86.00 26.40 18.10
Jan. 31 336.00 28960 96.00 79-00 24.00 16-00
322.00 271.00 91.00 73.00 23.10 14.80
Feb. 28 294.00 24700 84.00 67.00 2100 13.00
276.00 225.00 78.00 60.00 19.80 11.50
Mar. 31 252.00 205.00 7200 55.00 1800 10-00
230.00 179.00 65.00 47.00 16.50 8.20
Apr. 30 21800 4683.00 60-00 4380 15.00 700
184.00 133.00 52.00 34.00 13.20 4.90
May. 31 168.00 12400 4800 3100 12.00 400
138.00 87.00 39.00 21.00 9.90 0.00
Jun. 30 12680 79.00 36-00 1900 8.00 000
92.00 41.00 26.00 8.00 6.60 0.00
Jul. 31 84.00 3700 24.00 7060 600 9.00
46.00 0.00 13.00 0.00 3.30 0.00
Aug. 31 42.00 060 12.00 200 300 000
2012-2013
Rates Commuter Commuter Extended Commuter
Through 12 months 9 months 14 months
Cost Refund Cost Refund Cost Refund
$119.00 $105.50
Jul. 31 $412.00 $99.00
110.50 97.00
Aug. 31 40400 81.00
$102.00 $88.50 $76.50 $63.00 102.00 88.50
Sep. 30 $96.00 $83.00 $72.00 $59.00 96.00 8300
93.50 80.00 68.00 54.50 93.50 80.00
Oct. 31 88.00 75-00 64.00 51.00 8800 75.00
85.00 71.50 59.50 46.00 85.00 71.50
Nov. 30 80.00 6700 56.00 43.00 80.00 67-00
76.50 63.00 51.00 37.50 76.50 63.00
Dec. 31 7200 59.00 4800 35.00 7200 59.00
68.00 54.50 42.50 29.00 68.00 54.50
Jan. 31 6400 51.00 40-00 27.00 8400 51.00
59.50 46.00 34.00 20.50 59.50 46.00
Feb. 28 56.00 4300 32:.00 1900 56-00 43.00
51.00 37.50 25.50 12.00 51.00 37.50
Mar. 31 48.00 35.00 24-00 100 48.00 35-00
42.50 29.00 17.00 3.50 42.50 29.00
Apr. 30 40.00 2700 1600 3.00 40.00 2700
34.00 20.50 8.50 0.00 34.00 20.50
May. 31 32.00 49-00 8.00 0.00 32:00 4900
25.50 12.00 25.50 12.00
Jun. 30 2400 1400 24.00 4100
17.00 3.50 17.00 3.50
Jul. 31 16.00 300 16.00 3.00
8.50 0.00 8.50 0.00
Aug. 31 800 000 8.00 000
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Refunds are based on the schedule.

Refunds will not be given unless identifiable remnants of the permit (s) are presented at the time of the refund request.

Additional Pemmits (after two) $2.00
Replacement Pemmits wiidentifiable remnants
Non-transferable permit (w/identifiable remnants) $2.00
Transferable permit — 1% Replacement $5.00
Transferable permit — 2" Replacement $10.00
Temporary Permits (Non-Refundable)
Commuter Area Parking per Week $2.00
Faculty/Staff Area Parking per Week $3.00

Reserved Space per Week $6.00
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Investment Policy Statement for the Short/Intermediate Term Investment Fund

Proposed adoption of a new policy to replace the existing policy in whole

The Short/Intermediate Term Investment Fund (SITIF) is the investment portfolio comprised of
Texas Tech University System’s operating funds. Over the last ten years, it has grown steadily from
the $300 million level to the $700 million level. It currently totals around $780 million.

With this core growth in the fund, a portion of the SITIF can be invested in assets that have a greater
potential for long-term return than the fixed income investments currently comprising the Fund.
This new policy separates the SITIF into 3 separate pools: the Cash Pool, the Short Term Pool, and
the Intermediate Pool.

The Cash & Short Term Pools will be invested in assets similar to those specified in the current
policy, money market funds & United States government and agency fixed income securities. The
Intermediate Pool will invest in a wide range of asset classes, including public equities, corporate
bonds (both investment grade & high yield), foreign bonds, and hedge funds. Private equity and
similar illiquid vehicles are considered inappropriate for this pool, given their illiquidity, as are
hedge funds with anything more than annual redemption provisions.

These investments will be made with external investment managers, similar to the investment of the
Long Term Investment Fund (LTIF). Also like the LTIF, an investment consultant will be utilized
for guidance in developing asset allocation, choosing & evaluating external managers, and
performance measurement.

Implementation & administration of the new policy will be the responsibility of the Associate Vice
Chancellor & Chief Investment Officer (CIO), under supervision of the CFO. Additionally, an
Operating Funds Investment Committee will be responsible for approving changes in asset
allocation, policy, and investment manager selection & termination. The CIO & CFO are permanent
members of the Committee, with the three CFOs of the component institutions currently members as
well.

With these changes in the management of the SITIF, the entire policy needs to be replaced, instead
of editing the current policy.
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Texas Tech University System

INVESTMENT POLICY STATEMENT

Short/Intermediate Term Investment Fund

Section 1  Scope.

This policy statement shall guide the investment of the subset of institutional funds known as
the Short/Intermediate Term Investment Fund (“SITIF”) of the Texas Tech University
System (“TTU system™). As a pooled fund for the collective investment of operating funds,
the SITIF will consolidate cash and reserve balances to optimize system-wide liquidity
management, improve diversification and increase efficiencies with regard to investment
pricing, custody and administration.

All institutional funds not invested in the Long Term Investment Fund (“LTIF”) will be
invested in accordance with this policy statement, excluding bond proceeds and certain gifted
assets.

Section 2 Roles and Responsibilities.

2.1 Board of Regents (the “Board). The Board will establish investment policies,
return objectives, risk tolerance, broad asset allocation ranges and monitor
performance. In addition, the Board will hire consultants, as necessary, to advise on
the management of these funds. Authority to manage the SITIF in accordance with
this policy is granted to the Vice Chancellor & Chief Financial Officer of the TTU
system.

2.2 Vice Chancellor & Chief Financial Officer of the TTU system (“CFO”). The
CFO shall manage all operating funds in accordance with this policy under the
oversight of the Finance and Administration Committee of the Board. The CFO is
responsible for all cash management activities and is authorized to set asset allocation
targets within pre-approved ranges, select and terminate external investment
managers, and execute security transactions. The CFO shall delegate certain
responsibilities for cash management and investment transactions to the Associate
Vice Chancellor & Chief Investment Officer.

At his or her discretion, the CFO can establish an Operating Funds Investment
Committee, comprised of financial officers from various system components. This
committee will provide advice, guidance and oversight for the management of
operating funds.

23 Operating Funds Investment Committee. The Operating Funds Investment
Committee will meet periodically to provide guidance and oversight regarding
investment policy and strategic direction. Also, the committee must approve staff
recommendations on asset allocation, investment structure, and external investment
manager selection and termination.

SITIF Investment Policy Statement Page 1 of 12
Proposed: February 20, 2012
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The CFO and Associate Vice Chancellor & Chief Investment Officer will be
permanent members of the Operating Funds Investment Committee. Other members
will be appointed at the discretion of the CFO.

24 Associate Vice Chancellor & Chief Investment Officer (“CIO”). The CIO, under
the supervision of the CFO, is charged with implementing and administering this
investment policy statement. The CIO is responsible for day-to-day portfolio
management activities, investment manager recommendations, and operating
procedures. In addition, the CIO shall be responsible for:

a. Monitoring external and internal asset managers.

b. Recommending new investment managers to the CFO and Operating Funds
Investment Committee.

c. Evaluating the effectiveness of policies, procedures, objectives and strategy,
and proposing, when appropriate, modifications for recommendation to the
Operating Funds Investment Committee and the Board.

d. Providing quarterly reports to the Finance and Administration Committee of
the Board.

2.5  Investment Consultant. The investment consultant’s primary responsibility is to
provide independent information and advice to the Board, CFO, Operating Funds
Investment Committee, CIO and staff. Within its broad scope of services, the
consultant will focus on the following:

a. Investment Policy Development

b. Strategic Asset Allocation Studies

c. External Investment Manager Due Diligence
d. Monitor Investment Performance

e. Performance Measurement and Reporting

2.6  External Investment Managers. External investment managers will invest SITIF
assets in accordance with established guidelines but will apply their own judgments
regarding security selection. External investment managers will be given full

discretion, within established guidelines and policy limits, to select individual
securities and diversify their portfolios.

SITIF Investment Policy Statement Page 2 of 12
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The investment of funds for the SITIF shall provide incremental return to assist in meeting
the operating needs of the TTU system. The SITIF shall employ a total return philosophy.
Under such a concept, realized gains and losses will be recorded.

3.1  Investment objectives of the SITIF.

a. The investment of funds shall consider asset diversification, total return,
suitability, and the experience, quality and capability of investment personnel.
It will be governed by the following investment objectives, in the following

order of priority:

(1) preservation and safety of principal;

(2) liquidity; and

3) return.

b. In determining whether the objectives in Section 3.1.a have been met, the

following shall be taken into consideration:

(D) The investment of all funds rather than a consideration as to the

prudence of a single investment; and

2) Whether the investment decision was consistent with this written

policy.

Section 4 Investment Structure.

SITIF assets will be segmented into three tiers of liquidity based on the cash flow

requirements of the TTU system.

Overall Short and Intermediate Term Investment Fund

|
Cash Pool

]

Short Term Pool

Intermediate Pool

The approved liquidity tiers and a general investment strategy for each are as follows:

4.1 Cash Pool (Tier 1). The cash pool is designed to meet the current operating needs of
the TTU system. This tier is expected to offer the highest level of liquidity. Funds
should be available on a daily basis. These funds will be invested primarily in high
quality money market funds or other instruments widely considered as cash
equivalents, such as collateralized bank deposits, local government investment pools,

and fully collateralized repurchase agreements.

4.2 Short Term Pool (Tier 2). The short term pool is a contingency fund designed to
provide a margin of safety in the unlikely event that the cash pool is insufficient to

SITIF Investment Policy Statement
Proposed: February 20, 2012
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meet any current or unplanned expenditures. A secondary objective is to provide
enhanced financial flexibility during any unexpected market disruptions, when
commingled funds can be susceptible to redemption risk. This tier will seek
preservation of capital and incremental investment income above money market fund
yields. These funds will be invested only in fixed income securities issued by the
United States government or its agencies and instrumentalities or the highest quality
commercial paper. Only securities with maturities ranging between overnight and
three years are eligible.

4.3 Intermediate Pool (Tier 3). The intermediate pool is a longer-term reserve fund to
cover the needs of the TTU system over a time horizon of five years or greater. As
such, these assets will be invested with a total return objective. This pool has an
investment objective of growth with income and will be invested in a diversified asset
mix of liquid or semi-liquid securities. This pool will be more broadly diversified
than either the cash pool or the short term pool and will be structured to generate a
higher return over longer periods while remaining liquid enough to serve as a source
of funds under extreme circumstances. Because of the very low likelihood that these
funds would be needed to meet cash flow requirements, a greater degree of principal
risk is acceptable in order to obtain a higher return.

The intermediate pool may be invested in any asset classes approved by the CFO and
Operating Funds Investment Committee.

The intermediate pool, where possible and appropriate, can use the same external
investment managers as the LTIF to take advantage of economies of scale and to
achieve the most efficient use of staff resources. However, given the need for greater
liquidity, commingled funds with illiquid assets and lock-up periods longer than one
year are inappropriate for this tier.

Section 5 Asset Allocation.

Asset allocation is the primary determinant of investment performance and, subject to the
ranges specified herein, is the responsibility of the CFO, in consultation with the Operating
Funds Investment Committee. Changes to the asset allocation ranges and limitations are the
responsibility of the Board and may be changed from time to time based on the economic and
investment outlook.

5.1 Allocation of Assets by Pool. The allocation of operating funds among the cash
pool, short term pool and intermediate pool is the responsibility of the CFO.

SITIF Investment Policy Statement Page 4 of 12
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52 Target Asset Allocation and Permissible Ranges.

Table 1 — Asset Allocation by Pool

Segments Target Allocation Permissible Ranges

Cash Pool 30% 15% - 45%
Short Term Pool 30% 15% - 45%
Intermediate Pool 40% 25% - 55%

Board Minutes
March 1-2, 2012
Attachment 21
Page 5 of 12

53 Changes to Asset Allocation. The Board will approve any changes to the
permissible ranges for each segment. The CFO is responsible for determining the
appropriate asset allocation within each pool.

Section 6 Rebalancing.

6.1 Rebalancing.

a. It is the intent of the Board that the asset allocation for the SITIF remain
within the permissible ranges and that the portfolio shall be rebalanced when
the allocation deviates significantly from these ranges. Contributions to the
SITIF should be applied to, and payments by the SITIF withdrawn from, asset
classes in such a way so as to bring the asset allocation back toward its target

ranges.

b. The minimum and maximum allocations should not be exceeded, except in
unusual circumstances. Rebalancing may occur before these limits.

Section 7 Guidelines for Investments.

In today’s rapidly changing and complex financial world, no list of types of categories of
investments can provide continuously adequate guidance for achieving investment
objectives. Any such list is likely to be too inflexible to be suitable for all market
environments in which investment decisions must be made. Therefore, it is the process by
which investment strategies and decisions are developed, analyzed, adopted, implemented
and monitored, and the overall manner in which investment risk is managed, which
determines whether an appropriate standard of reasonableness, care and prudence has been

met for these investments.

The following list is indicative of the investment classes which are appropriate for each pool
based on return objectives and liquidity requirements. It should not be construed as an
exhaustive list of “allowable” asset types. Security types and/or strategies not specifically
enumerated, but which the Operating Funds Investment Committee determine are
appropriate, may also be held.

SITIF Investment Policy Statement
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7.1 ~ Cash Pool. The cash pool will be invested primarily in money market funds and other
cash instruments:

a. Any money market fund or mutual fund that is AAA rated, or its equivalent,
by at least two nationally recognized rating services. All funds in this
category must comply with the diversification, quality, liquidity and maturity
requirements of SEC regulation 2a-7 under the Investment Company Act of
1940.

b.  Collateralized bank deposits with a state or national bank domiciled in the
State of Texas, provided:

(H) Such deposits must be insured by the Federal Deposit Insurance
Corporation or its successor, with the remainder fully collateralized as
required in the Texas Education Code, except that surety bonds are not
authorized as collateral. The pledged collateral shall be placed in a
custodian bank or banks named by the TTU system. Deposits will be
collateralized in an amount equal to or greater than 102% of the
amount of funds on deposit at the bank. In no event will the custodian
be affiliated with the depository bank.

(2) On any given day, no depository bank shall have SITIF funds on
deposit in an amount that exceeds any one of the following limits:

(a) 25% of the total funds available for investment by the TTU
system; or

(b) based upon the bank’s latest regularly published statement of
financial condition: 15% of its total deposits; or an amount
equal to the sum of its capital, permanent surplus, retained
earnings, and reserves.

(3) The limitations in Section 7.1.b of this policy shall not be construed to
establish a commitment and/or guarantee on the part of the TTU system
to deposit any particular amount in any one bank.

c. Local government investment pools, which are specialized money market
funds designed to offer a convenient and cost-effective investment vehicle for
public entities.

d. Repurchase agreements

(H For the purpose of this policy, a repurchase agreement is an investment
transaction between an investor and a bank or securities dealer, in
which the bank or dealer agrees to sell a particular instrument to the
investor and simultaneously agrees to repurchase that investment at a
certain date in the future at a market value of not less than the principal
amount of the funds disbursed.

SITIF Investment Policy Statement Page 6 of 12
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2) A fully collateralized repurchase agreement is an authorized
investment if the repurchase agreement is secured by U.S. Government
Securities and require the securities being purchased to be pledged to
the TTU system and deposited at the time the investment is made with
a third party selected and approved by TTU system. The value of all
collateral shall be maintained at 102% of the notional value of the
repurchase agreement (valued daily). Repurchase agreements must be
placed through a primary government securities dealer, as defined by
the Federal Reserve, or a financial institution doing business in Texas.

3) There shall be no limitation on the amount invested, provided the
vehicle is collateralized by U.S. government securities.

4) Reverse repurchase agreements are not permitted.

7.2 Short Term Pool. The short term pool will be invested in the following types of
securities with maturities of 36 months or less.

a. Obligations issued or guaranteed by the Unites States Federal Government,
United States Federal Agencies or United States government-sponsored
corporations and agencies.

b. “Prime quality” commercial paper with a maturity of one year or less, issued
by domestic corporations (corporations organized and operating under the
laws of the United States or any state thereof) provided that the issuing
corporation, or its guarantor, has a short-term debt rating of no less than “A-1”
(or its equivalent) by at least two of the national rating services.

c. The weighted average duration of the short term pool should be 24 months or
less.

7.3 Intermediate Pool. The intermediate pool will be structured as a total return
portfolio. The investment strategy for this pool is that its time horizon, and
flexibility, is such as to permit investments in a diversified mix of assets that will
collectively offer greater returns than short term fixed income securities. The goal is
to diversify investments across multiple asset classes, including equities, which will
enhance total return over the long term, while avoiding undue risk concentrations in
any single asset class or investment category.

The assets of the intermediate pool will be invested through external managers and/or
commingled funds approved by the Operating Funds Investment Committee.

The CIO shall develop investment management guidelines for each external
investment manager.

All major sectors of the capital markets, with the exception of private equity, should
be considered eligible for inclusion in the intermediate pool to diversify and minimize
overall risk. Such asset classes may include, but are not limited to, cash instruments,
publicly traded equities (U.S. equity, Non-U.S. equity and Emerging Markets equity),
U.S. fixed income, Non-U.S. fixed income, high yield, convertible debt, inflation-

SITIF Investment Policy Statement Page 7 of 12
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linked bonds, emerging market debt, publicly traded real estate securities and
alternative investments (hedge funds and commodities).

The Operating Funds Investment Committee may select any asset class or investment
category it believes is appropriate for the intermediate pool, subject to the return
objectives, risk tolerance and liquidity needs of the overall SITIF.

A report shall be provided each month to the Finance and Administration Committee
of the Board of Regents. This report should provide information on actual asset
allocation, asset allocation target, and manager performance.

Section 8 Use of Pooled Funds.

The use of pooled funds (e.g. commingled funds, mutual funds, common trust funds, etc.) is
permitted when it is deemed to be in the best interest of the TTU system. These investment
vehicles may have investment guidelines that are different than those described in the SITIF
policy statement. In these cases, the CFO and CIO are authorized to review and approve the
investment documents, and these guidelines supersede those of the TTU system.

Section 9 Performance Benchmarks.

A customized total portfolio benchmark will be designed by the investment consultant to
measure the overall performance of the SITIF. This benchmark will blend the returns of the
three benchmarks specified below, weighted according to the target allocation for each
respective tier.

Table 2 — Asset Class Performance Benchmarks

Segments Benchmark
Cash Pool Barclays Capital 1-3 Month U.S. Treasury Bill Index
Short Term Pool Barclays Capital 1-3 Year U.S. Treasury Bond Index
Intermediate Pool Customized Benchmark
SITIF Investment Policy Statement Page 8 of 12
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9.1 Return objectives.
a. The total return goal for each category of investments is expected to match or

exceed the performance of the appropriate benchmark index over a rolling
three-year period.

b. The performance of each investment manager will be evaluated against a
comparable peer group and should rank above the median of that peer group
over a rolling three-year period.

Section 10 Reporting.

The CIO will prepare quarterly investment reports, which will be submitted to the CF O,
Operating Funds Investment Committee and the Finance and Administration Committee of
the Board. The reports will summarize asset allocation, investment holdings, liquidity,
performance, and risk characteristics.

Section 11 Selection of Investment Managers.

11.1 External Investment Managers. The CFO can appoint external investment managers
to invest the SITIF assets under the terms of this policy. Investment managers will be
delegated with discretion to manage the assigned assets to best achieve the objectives
of the SITIF. Any investment manager hired to invest SITIF assets shall be a
registered investment advisor under the Investment Advisors Act of 1940, or qualify to
be exempt from registration.

11.2 Manager Selection. The manager selection process should incorporate review and
analysis of the following factors:

a.

b.

j-

Ability of the firm to achieve SITIF return and risk objectives.
Length and quality of experience of key investment professionals.
Long-term track record evaluated on both a risk and return basis.
Consistency of investment strategy and results.

Historical growth of, and future plans for, assets under management.
Confidence that past performance can be sustained in the future.
Existence of a clear, concise and effective decision-making process.
Risk management tools and systems.

Sufficient organizational depth and continuity of personnel.

Adequate reporting, administration and back-office support.

Section 12 Responsibilities of Investment Managers.

SITIF Investment Policy Statement Page 9 of 12
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Invest the assets of the TTU system with the care, skill, prudence and diligence that a
prudent professional investment manager, familiar with such matters and acting in
like capacity, would use in the investment of such assets, consistent with the
guidelines outlined herein.

Adhere to the investment policies and guidelines prescribed by the TTU system and
act in the best interest of the TTU system.

Each investment manager shall have full investment discretion with regard to security
selection, consistent with this policy and the manager’s established guidelines.

Make no material departures from the strategy for which the manager was hired.

Inform the CIO about all significant matters pertaining to the investment of TTU
system assets. These matters include the following:

a. Substantive changes in investment strategy or portfolio structure.

b. Significant changes in ownership, affiliations, organizational structure,
financial condition and professional staffing of the investment management
organization.

c. Any regulatory actions being pursued or taken against the firm or any of its
employees.

All investment managers must report their performance on a monthly basis, and the
reporting methodology must be in compliance with the standards outlined by the CFA
Institute.

Seek best price/execution when purchasing or selling securities at all times. Each
investment manager must recognize that brokerage is an asset of the TTU system, not
the investment manager. Also, investment managers must disclose any affiliated
brokerage relationships.

Comply with CFA Institute Guidelines on Soft Dollar Standards.
Vote all proxies after careful assessment of the issues involved, with particular
emphasis on items that might reduce the economic value of stockholders’ rights of

ownership and thereby adversely impact the performance of the TTU system’s assets.

Meet with the CIO and other investment staff on a regular basis, either in person or
by teleconference.

Provide the number of new clients and clients that have terminated on a quarterly
basis.
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Securities or positions in a single company or issuer must not exceed 10% of the
investment manager’s portfolio measured at market value. However, money market
funds and obligations issued by the U.S. federal government are exempt from this
restriction.

Securities or positions in any one industry should not exceed 25% of the investment
manager’s portfolio at market value.

The market value of any single investment manager account may not exceed 10% of
the total SITIF.

Currency hedging decisions are at the discretion of the manager.
Spending Policy.

The Board recognizes the need for distributions to institutional funds comprising the
SITIF. Distributions are to be made on a monthly basis.

For the Cash and Short Term pools of the SITIF, funds to be distributed will be
current income earned on an accrual basis.

For the Intermediate pool of the SITIF, a spending percentage will have to be applied
as it is managed on a total return basis. The following spending policy reflects an
objective to distribute as much total return as is consistent with overall investment
objectives defined herein while protecting the inflation-adjusted value of the
principal. The following factors are considered in the spending policy:

a. the duration and preservation of the Intermediate pool portion;

b. the purposes of the TTU system and the Intermediate pool portion;

c. general economic conditions;

d. the possible effect of inflation or deflation;

e. the expected total return from income and the appreciation of investments;

f. other resources of the TTU system; and

g. the overall investment policy.

In order to provide for stability and predictability in distributions, funds to be
distributed from the Intermediate pool will be based on an average of market value.
Average market value will be determined at each month-end based on the number of

months from inception of the Intermediate pool, until the number of months reaches
36. From that point forward, the average will be a 36-month rolling average.
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To provide for timely distributions coinciding with the closing of monthly accounting
periods and account for when investment manager statements are normally received,
the current month’s market value will be determined with a one-month lag after
accounting for cash inflows/outflows to the Intermediate pool.

The annual spending percentage applied to average market value shall not exceed 6%
nor be less than 2%. The initial annual spending percentage is set at 3.0% and will be
applied monthly by dividing the percentage by 12. The annual spending percentage
will be reviewed and set each year by the Operating Funds Investment Committee
based on inflation expectations and expected return.

Section 14 Management Fee.

14.1

14.2

The TTU system will assess and retain an investment management fee at the annual
rate of 0.1% of the average market value of the SITIF. In determining average
market value, the month-end values of the Cash and Short Term portions will be
added to the average market value of the Intermediate pool portion used for the
spending calculation. Average market value will be determined at each month-end
based on the number of months from inception of the Intermediate pool, until the
number of months reaches 36. From that point forward, the average will be a 36-
month rolling average.

The fee will be assessed on a quarterly basis. The fee rate will be reviewed annually,
with any recommended changes submitted to the Board for approval.

Section 15 Securities Lending.

The SITIF may not participate in securities lending unless approved by the Operating Funds
Investment Committee. Commingled funds are exempt from this restriction.

Section 16 Amendment of Investment Policy Statement.

The Board will review and, if necessary, update the SITIF investment policy statement on an
annual basis.

Section 17 Effective Date.

This investment policy statement was approved by the Board on and by the

Texas Tech Foundation, Inc. on
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OFFICE OF AUDIT SERVICES Attachment 22
PRIOR!TIZED AUDIT PLAN page 1 of 2
Fiscal Year 2012
BUDGETED| BUDGET |STATUSAS| ACTUAL |TIME STILL ET vs
PRIORITY ENTITY AUDIT AREA HOURS | ADJUSTMTS | OF FEB18 | HOURS | NEEDED BlliglG'UAL
TOTAL ENGAGEMENT HOURS AVAILABLE 18,650
REQUIRED AUDITS
ALL State Auditor's Office and Comptraller's Office Misc. Projects Miscellaneous (assist) 20 (1) 9
TTU; 2011 Statewide Single Audit--Federat Portion (A-133 Audit) Fin/Compliance (assist) 3 |In Progress 2 1 ¢
ASU: 2011 Statewide Single Audit—-Federal Portion (A-133 Audit)  |Fin/Compliance (assist) 8 {In Progress 7 1 G
TTUS: State Comptrolier's Office Post-Payment Audit Fin/Compliance (assist) Complete
Required 1TTUS Texas Tech University Foundation Financial (assist) 120 Complete 105 5
gred {TTUS Regents, Chancelior, & Presidents Travel and Credit Cards Compliance (assist) 20 Complete 32 (12}
ired | TTUS A of Risk M Processes Risk Management 200 200
L |TTUS Office of Audit Services Annual Report Compliance 30 Complete 23 7
TTUS Office of Audit Services Annual Plan Compliance 40 40
sirad | TTUS Office of Audit Services GAGAS Quality Assurance Activities Review | Compliance 10 10
uired {TTUS Office of Audit Services Self-Assessment Compliance 120 In Progress 76 44 0
Required | TTUS Office of Audit Services Peer Review Compliance 80 in Progress 2 78 0
M‘d {TTUS Multihazard Emergency Plan Safety and Security Audit Compliance 150 50
quired: | TTU NCAA Rules Compliance Program Compliance 400 400
‘Requirad. | TTU NCAA Required Financial Review Financial (assist) 175 Complete 178 {3)
M TTU Texas Tech Public Media Financial Statement Audit Financial (assist) 300 Complete 354 {54}
_Required {TTU KTXT-TV Financial Statement Audit Financial (assist) 5 Complete 8 (3}
M TTU Football Attendance Certification Comptiance 10 Complete 5 5
drod. | TTU Time and Effort Cerfification Processes Compli 200 In Progress 155 45 J
M HSC Texas Higher Education Coordinating Board Residency Grants Compliance 80 Complete 115 (35)
Requirad.{HSC Correctional Managed Health Care Committee Contract Compliance 200 {200} To Special [
ired - |HSC Tx Higher Education Coordinating Board Nursing Shortage Grant Compliance 10 il
M HSC Time and Effort Certification Processes Compliance 200 In Progress 79 121 Y
Required {ASU Carr Foundation Financial (assist) 10 Complete 10
Required .{ASU Investments Compliance 150 (150)| Cancelled 0
TOTALS FOR REQUIRED AUDITS 2,530 {350} 1,141 290 748
AUDITS IN PROGRESS AT AUGUST 1, 2011
Prior Year JTTU & HSC  [State Comptroller's Office Post-Payment Audits Fin/Compliance (assist) 5 in Progress 1 4 0
Prior Year |TTU Tx Higher Education Coordinating Board--State Financial Aid Grants Fin/Compliance {assist} 5 Complete 5
Prior Year {TTU Academic Department Reconciliation Processes M. Advisory 200 In Progress 13 10 77
Prior Year |TTU Restricted Research Expenditures—-FY 2011 Financial/Compliance 500 Complete 517 {17}
Prior Year |TTU Athletics Financial Processes Financial/Operational 375 350 | Complete 1,013 (288)
Prior Year |HSC Lubbock School of Medicine Financial/Operational 100 Complete 271 (17
Prior Year |HSC Inft ion Technology Goy Governance/{T 300 Complete 495 (195)
Prior Year {HSC El Paso Department of Internal Medicine Financial/Compliance 100 On Hold 29 71 0
Prior Year HSC South Plains Oncoiogy Consortium Financial/Compliance 250 Complete 284 {34)
Prior Year [HSC E! Paso Department of Surgery Financial/Compliance 50 In Progress 191 40 {181)
Prior Year |ASU Instructional Enh 1t Fee Financial/Compliance 75 Complete 105 130
Prior Year |ASU College of Education Financial/Operational 150 Complete 151 M
Prior Year JALL Wrap-up on Audits Included in August BOR Report 10 Complete 9 !
TOTALS FOR AUDITS IN PROGRESS 2,120 350 3,079 128 {734)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours Bud: for Special Projects & Investigations 3,600 (3,060) 540
IN PROGRESS AT AUGUST 1, 2011
L AHSC E! Paso Emergency Medicine Research Grant Special 10 {Complete 10 ¢
A HSC El Paso Surgery Center Investigation 1,538 |In Progress 1,498 40 9
BEGUN AFTER AUGUST 1, 2011
2 TTU & HSC  [Fraud Monitoring Procedures—-FY 2012 Special 958 |Complete 958 o
TTU: Procurement Cards in Biological Sciences Spegial Complete
TTU: Financial Processes in Electrical Engineering Special Complete
ATTU Donor Recogrition Processes Special 129 {Complete 129 G
<:JHSC Schoot of Medicine FQHC Risk A Special 86 {Complste 86 o
.4HSC Corractional Managed Health Care Committee Contract Investigation 300 |In Progress 120 180 &
L ALL Miscellaneous Hotline Projects Special 39 |In Progress 39 0
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 3,600 3,080 2,840 220 540
HIGHEST PRIORITY
TTUS Tach Enterprise Account Management {TEAM App) System Security IT Controls 525 In Progress 43 482 2
TTUS Construction Project Expenses Financial/Compliance 400 In Progress 15 385 0
TTU Nat'l Wind Resource Ctr / Nat! Inst for Renewable Energy Funding Financial/Compliance 300 In Progress 70 230
TTU Student Fess Financial/Compliance 400 160 |In Progress 465 95
HSC Contracting Processes Operational/Centrols 500
dHsC Rural and Community Health Financial/Cormpliance 500 in Progress 649 10
HSC £l Paso Department of Psychiatry Operational/Financial 325 In Progress 43 282
HSC El Paso Campuswide Claims Rejections Operational 400
ASU Center for Security Studies Operational/Financial 350 50 | Complete 429 (29)
ASU Enroliment Mar Operational/Compliance 350 350
l HIGHEST PRIORITY TOTALS 4,050 210 1,714 1,484 1,062
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OFFICE OF AUDIT SERVICES Attachment 22
PRIORITIZED AUDIT PLAN page 20f2
Fiscal Year 2012
BUDGETED| BUDGET |STATUSAS| ACTUAL |TIME STILL] BUDGETvs
PRIORITY ENTITY AUDIT AREA HOURS | ADJUSTMYS | OF FEB18 | HOURS | NEEDED ACTUAL
MODERATE PRIORITY
TTU Responsibility Center Management M. 1ent Advisory 350 350
JTTU Physical Plant Operational 400 400
A TTU Enrollment Management Operational 400 400
" HSC Anita Thigpen Perry School of Nursing Governance/Operational 450 50 |In Progress 703 40 {243)
Lubbock Department of Surgery Operational/Financial 400 On Hold 15 385 o
El Paso Department of Obstetrics & Gynecology Operational/Financial 325 325
o ASU Hispanic Serving Institution (HS) Federat Grant Program Financial/Compliance 250 Complete 21 3¢
& Student Fees Financial/Compliance 350 15 |in Progress 169 196 0
College of Business Financial/Operational 325 |In Progress 57 268 G
MODERATE PRIORITY TOTALS 2,925 390 1,158 888 1,21
LOWER PRIORITY
Audit Report Follow-Up Procedures and Reporting Follow-Up 300 In Progress 213 87 7
Small Business Program (SBIR/STTR) Federal Grants Financial/Compliance 250 250
Student Business Services Operational/Controls 400 400
Lubbock Department of Internal Medicine Operational/Financial 400 400
Physical Plant Operational 400 In Progress 49 351 bl
£l Paso Department of Family Medicine Operational/Financial 325 25
El Paso Department of Medical Education Financial 200 200
Office of Environmental Health, Safety and Risk Management Operational 250 255
LOWER PRIORITY TOTALS 2,525 - 262 438 1,825
OTHER VALUE-ADDED WORK
Total Hours Bud, for Other Value-Added Work 900 (446) 454
Other  |TTUS Fraud Prevention Training Ongoing 28
Other  [TTUS Cash Handling and Control Environment Training Ongoing 13
Other  |TTUS Enterprise Application Steering Committee Ongoing
Other  |TTUS Enterprise Application Council Ongoing 5
Other {TTUS Enterprise Application Work Group Ongoing
Other  {TTUS Enterprise Risk Management Ongoing
Other  |TTUS Ressarch Projects Executive Steering Committee Ongaing
Other |TTU Institutional Compliance Committee Ongoing
Other [HSC E! Paso Electronic Medical Records Ongoing
Other  |HSC Institutional Compliance Working Committee Ongoing 5
Qther  {N/A Texas Department of Public Safety Peer Review Complete 3
Other  {N/A Professional Organizations (ACUA, TACUA, IIA, TSCPA, SAIAF) Ongoing 222
Other  [TTUS Other Miscellaneous Projects Ongoing 170
OTHER VALUE-ADDED WORK TOTALS 800 - 446 - 454
TOTAL ENGAGEMENT HOURS 18,650 600 10,637 3,446 5,167
]
KEY [
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech institutions
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tach University Health Sciences Center
TTU & HSC  [Areas with parallel functions or shared responsibility
ASU Angelo State University
N/A Work that is not atiributable to a particular institution or campus
Required | Audits that are mandated by law, Operating Policies, standards, contracts, etc. Will be performed based on timing of external deadi
Engagements from prior year annual plan that were in progress at August 1. Goal is to complete them early in the year,
24Unplanned special projects and investigations.
i Engagements that were deemed most critical per the risk assessment at August 1.
o Engagements that were desmed to be moderately critical per the risk assessment at August 1.
-{Engagements that were deemed least critical per the risk assessment at August 1.
4 Areas of exposure that need attention, but have not been included in the official plan because of resource conslraints.
Other | Other projects, including committee service, class development and instruction, professional organizations, etc.
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Texas Tech University

Approve a project to renovate T 3t
of Environmental and Human Health
Building to accommodate
a BSL-3 Laboratory

Michael S. Molina g

= Item |
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Proposed Floor Plan
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[tem 1

Scope of Work

* Construct category 3 biological safety laboratory
(BSL-3) at The Institute of Environmental and Human
Health (TIEHH)

* Renovate 1,500 SF for the laboratory
* Construct 1,200 SF addition for mechanical components

* Deconstruct and relocate the City of Lubbock’s BSL-3 to the
new site

* Waive public art and landscape enhancements

* Projected Completion Date — February 2013

__




ftem 1

Total Project Budget $ 2,400,000
Construction $ 1,700,000
Professional Services $ 240,000
FF&E $ 80,000
Administrative Costs $ 20,000
BOR Directed Fees* $ 122,000
Contingency $ 238,000
* Public Art and Landscape Enhancement Fees Waived

Recommendation

" Approve a project to renovate space within The Institute
of Environmental and Human Health (TTEHH) Building
to establish a category 3 biological safety laboratory
(BSL-3), with a project budget of $2,400,000;

" Waive the board directed fees for public art and
landscape enhancements associated with the project; and

* Award a construction contract

" The project will be funded through the Revenue Finance
System repaid with Higher Education Assistance Funds
(HEAF)

-
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Texas Tech University

Re-Approve a project to construc the

Texas Tech University Chapel
Michael S. Molina

Item 2

West Facade Rendering
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Item 2

Scope of Work

* Additional scope of work:

* Audio/Visual/Data package
* Enhanced exterior lighting
+ Automated carillon system
+ Campanario enhancements
* Four stone medallions

+ Stained glass windows

Item 2

Revised Project Budget

Project Budget February 2011 March 2012
$ 3,000,000 $ 3,464,447

Construction $ 2,380,500 $ 2,921,797
Professional Services  $ 250,435 $ 289,418

FF&E $ 130,300 $ 71,542
Administrative Costs $ 14,765  §$ 7,690
BOR Directed Fees $ 174,000 $ 174,000
Contingency $ 50,000 $ 0

_
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[tem 2

Revised Project Budget

Total Project Budget $ 3,464,447
Construction $ 2,921,797
Professional Services $ 289,418
FF&E $ 71,542
Administrative Costs $ 7,690
BOR Directed Fees $ 174,000
Contingency $ 0

[tem 2

Recommendation

* Approve an increase to the project budget from
$3,000,000 to $3,464,447 due to additional scope of
work

* The project increase is funded with gifts and donations

—




Item 3

Texas Tech University

Approve a project to construct th, ;
College of Architecture Buﬂdlng

Life Safety Upgrades
Michael S. Molina

Item 3

College of Architecture Building
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Item 3

Scope of Work

" Provide life safety upgrades within the existing
multi-story College of Architecture Building:
* Automated fire sprinkler
* Fire and smoke detection system
* Notification system
* Fire Pump
* Control cabinet
* Emergency generator
* Selective asbestos abatement
* HVAC components of the buildings infrastructure

* Comply with all applicable federal, state and

_ reiulatlons and codes

Item 3

Total Project Budget $ 7,400,000
Construction $ 5,570,455
Professional Services $ 631,725
FF&E $ 52,000
Administrative Costs $ 84,500
BOR Directed Fees $ 501,723
Contingency $ 559,597

__

Board Minutes
March 1-2, 2012
Attachment 25
Page 2 of 3



[tem 3

Recommendation

" Approve a project to plan and design the College of
Architecture Building Life Safety Upgrades, with a
project budget of $7,400,000; complete the contract
documents; obtain project approval from the Texas
Higher Education Coordinating Board; and award a
construction contract

* The project will be funded through the Revenue Finance
System repaid with Higher Education Assistance Funds
(HEAF)

—_
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tem 4

Texas Tech University

Approve a project to construct thi -
Biological Sciences Bulldmgs

Life Safety Upgrade
Michael S. Molina

[tem 4

Biological Sciences Buildings

Greenhouse

Attachment 26
Page 1 of 3



ltem 4

Scope of Work

® Provide life safety upgrades to the Biology Building,
Greenhouse and Auditorium:
* Automated fire sprinkler
* Fire and smoke detection system
* Notification system
* Fire Pump
= Control cabinet
* Emergency generator
* Selective asbestos abatement
* HVAC components of the buildings infrastructure

* Comply with all applicable federal, state and
_ reiulatmns and codes

[tem 4
Budget
Total Project Budget $ 8,300,000
Construction $ 6,421,034
Professional Services $ 628,525
FF&E $ 74,484
Administrative Costs $ 79,700
BOR Directed Fees $ 562,744
Contingency $ 533,513

—_
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ftem 4

Recommendation

* Approve a project to plan and design the Biological
Sciences Buildings Life Safety Upgrades, with a project
budget of $8,300,000; complete the contract documents;
obtain project approval from the Texas Higher Education
Coordinating Board; and award a construction contract

" The project will be funded through the Revenue Finance
System repaid with Higher Education Assistance Funds
(HEAF)

_

Board Minutes
March 1-2, 2012
Attachment 26
Page 3 of 3



College of Mass Communications
Naming Opportunities
Board of Regents Approval

Donor funding the naming: Name to be placed on the space

Board Minutes
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VARIOUS FLOORS
Classrooms
1. Wendell Mayes Jr.: Wendell Mayes Jr.
2. Clint Formby: Clint Formby
3. R.King Nelson: R. King Nelson
4. Marie and Mike Parkinson: Marie and Mike Parkinson
5. Wayne Sellers: Wayne Sellers

Conference Rooms

1. Don Belding and Foote, Cone and Belding Advertising: Don Belding
(Room named prior to 2001. This space is comparable to the space named in the previous Mass
Communications building.)

2. Nancy and Larry Beaulieu: Larry Beaulieu

Offices

1. Janet Wright and various donors: Janet Wright

FIRST FLOOR

Entry to Administrative Offices

1. Camille Keith: Camille Keith & Carmen Keith Tidwell

Career Center

1. Ray Moran and Ramar Communications: Ray Moran

Lecture Hall

1. Dr. Billy I. Ross and various donors: Dr. Billy I. Ross
(Room named prior to 2001. This space is comparable to the space named in the previous Mass
Communications building.)

Administrative Office Suite

1. CR. "Choc" Hutcheson: C.R. “Choc” Hutcheson
Interview Room

1. Telea ). & Paul K. Stafford: Telea J. & Paul K. Stafford



SECOND FLOOR

Board Minutes
March 1-2, 2012
Attachment 27
Page 2 of 2

Entry to Administrative Offices

1. Tom Ward and Ann Ward: Tom Ward and Ann Ward

Newsroom Lab

1. Lubbock Avalanche-Journal: Lubbock Avalanche-Journal
Rotunda
1. Helen Jones Foundation: Helen DeVitt Jones

Reception Area

1. Dennis Harp and various donors: Dennis Harp

THIRD FLOOR

Entry to KTXT-FM Suite

1. John Rafferty: John Rafferty
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ftem 6

Texas Tech University

Approve re-naming of the

Mass Communications Bu1ld1ng
Michael S. Molina

Hem 6

Mass Communications

Engineering and Materials Research Center
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ftem 7

Texas Tech University

Approve re-naming of the
KTXT-TV Building g
Michael S. Molina

ftem 7
KTXT — TV Building

KTTZ-TVIFM




[tem 8

Texas Tech University

Approve naming of the former‘

Southwestern Public Serv1ce Bulldlng
Michael S. Molina

Item 8

Southwestern Public Service Building

Texas Tech University Downtown Center
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Chancellor's Report
Texas Tech University System
Board of Regents Meeting
March 2, 2012

Chancellor Hance presented his report to the Board: “Angelo State and Texas Tech will
have a 1.95 percent increase in tuition and fees. We are doing everything possible to
keep costs down. If we had the Barnett Shale gas wells on our campus, as UT
Arlington, we could be holding down tuition increases to zero percent as well. Just pray
we hit oil or gas on our campus.”

“l also wanted to comment on yesterday’s financial services items. One area that has
proven to be cost-effective is the implementation of the banner computer system. Also,
regarding budget reductions, the changes made to our procurement practices have
saved us significant resources. Mr. Brunjes presented to you the bond issue. This is
also saving us significant funds. Turning to our investments, we feel like our Investment
Advisory Committee has done an outstanding job. When the markets went south for
everyone, we saw smaller losses. They work hard and do an outstanding job. The
people on this committee are Texas Tech people or people who love Texas Tech.
When this committee meets, the members pay their own expenses. | know that Regent
Francis and Regent Anders are on that committee. This is just one more example of
the team working together to produce great results for us. | am proud of all the
committee members for their great efforts.”

“l wanted to touch briefly on the National Research University Fund. Our research
expenditures are up, and our journey to achieving Tier One status is going well. | feel
like we should have a final word from the state auditor within the next few months. |
would like to give a special thanks to Dr. Bailey and his staff, who have made a
tremendous effort to see this through and ensure its success.”

“‘As of February 29, 2012, approximately half way through the fiscal year, we have
raised $69 million. If we can keep up that fundraising pace, we should be in the $130 to
$140 million range again this year.”

“As far as yesterday’s strategic planning retreat, it was an outstanding success, and |
am proud of everyone who took part in it. This was a team effort, and the staff spent

long hours putting together the retreat and meetings. | am very appreciative of all the
staff, the presidents and all their people, who made this possible. | just want to say a

special thank you to all of them.”

“One last thing, this morning, as you may have noticed, Dr. Tim Hudson is not with us.
He is in Jonesboro, Arkansas and will be announced this morning as the new president
of Arkansas State University. We are very sad to lose such a tremendous person. We
have had two people — Dr. Hudson and Dr. Michael Shonrock — receive presidencies in
the last three months. [ believe that speaks volumes about the work that is being done
at Texas Tech as other institutions recognize that effort, our exemplary staff and recruit
our people.”
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Chancellor Hance concluded his report.
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President’'s Report
Texas Tech University
Board of Regents Meeting
March 2, 2012

Dr. Bailey presented his report to the Board: “Thank you, Mr. Chairman. | have a very
brief report. | was not brief yesterday, but I will be brief today. First of all, you should
have received an electronic copy of what we used to pass out as the Accomplishments
newsletter. If you don’t receive that, let me know and we’ll make sure that you get the
electronic version of that. | have already mentioned to you earlier the accomplishments
of our judging teams. At virtually every meeting, we could go through and list additional
accomplishments they had.

“Finally, you should be getting an electronic version of our annual report—the
President’s Report, that's done every year. This should come out at the first part of
April and the timing of this—it should come out just before presidents and provosts _
receive their U.S. News and World Report forms to fill out rankings. We try to time that.
The report last year was sent electronically as well. If you don't receive that please let
us know. We almost never get feedback on those from other presidents or provosts,
but | got letters from the president at Virginia, Harvard, and half a dozen other
institutions about things that are happening at Texas Tech. So, the good things that are
happening here are becoming known nationally and if you don’t receive that annual
report please let me know.”

Dr. Bailey stated that was the conclusion of his report.
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SGA President’s Report
Texas Tech University
Board of Regents Meeting
March 2, 2012

Tyler Patton presented his report to the Board: “This is the last meeting for Mike Uryasz
and me. | feel like it hasn't really been a year but | guess it has. At the end of our
presentation, I'll make an introduction. We have a special guest from our office who |
would like you to meet. You will be working with him for ancther year.

“We will start by looking back on what | think is a lot of progress for Student
Government in the last year.

“When we first came into office there was a lot of change that was happening on
campus. We had just transitioned into a new administrative structure. We combined
our academic and student affairs areas, and it was definitely a learning process. We
had been in office for two weeks at that point and we found out that change was
coming. So, that was really reflected in our office. We added two permanent staff
members who have had a tremendous effect on the effectiveness on Student
Government and they are Mike Gunn, who is our director of Operations, and Katherine
Taylor. She is our administrative assistant. They are incredible individuals. By adding
a permanent director of Student Government and accompanying account manager, our
first graduate coordinator to help us transition our Graduate Student Council to campus,
it's just been a great experience. They have definitely added some stability and | think
some consistency that’s been lacking in the last years.

“We also wanted to focus on legislative advocacy. We put together a legislative working
group for the first time ever. We combined some of our students who were involved in
student government, our congressional internship program, our alumni there, and then
students that were just generally interested in getting involved in legislative advocacy.
This team is actually what enabled us last year to take about 80 students to the capitol.
We made impressions with over two-thirds of the legislature which is the most
successful trip that we have ever had. We accompany the Alumni Association and we
couldn’t do that without them. | think that that was incredibly impressive trip for us. We
could not have done it without every one of those students. They took their story—a lot
of those were first generation college students to talk about financial aid and assistance
that is being funded at the state level.

“In Student Senate—this is the largest Student Senate that we've ever had at Texas
Tech. There are 80 senators and this is also the first time that we’ve been able to
broadcast any of our meetings to the public. That has been a partnership with KTXT
and the College of Mass Communications. Dean Hudson has been personally vigilant
about making sure that this became a reality. We talked about this in the beginning of
August and within three or four weeks the capability was already set up and the
equipment was ready and just about everybody on campus that had a room to let us
broadcast meetings from opened their doors and we have had those there. So, there
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has not been a meeting this year that student government hasn’t broadcast to the public
and | think that’s a really big step as far as transparency is concerned.

“An important part of what our focus has been so far is diversity. We put together a
Student Diversity Task Force. They call themselves ‘Students Organizing for Students.’
It consists of ten or twelve students who just came across campus over the last year
and said ‘we need to focus on this.” They have really helped us develop a plan, which
you will see later, that has given us a great model and something for student affairs to
focus on. Whenever we hit September—Dr. Munoz was gracious enough to let us go to
California to see UCSB, USC and UCLA diversity programming. These are three
universities that operate some of the nation’s leading diversity multicultural programs. |
think that we definitely have an opportunity here where Texas Tech doesn’t have hardly
any of that foundation that they've laid over the last 40 years. Not to mention the fact
that Tech is only a fraction of the age of these universities. So, | think that the growth
that we've seen at Texas Tech in this area already has been tremendous, but you know
I think that we've got a great opportunity to combine where these models exist to our
campus so that they meet our needs in the way that we need them to.

“ want to talk about winning the future. | believe that we need a bold vision for Student
Government and for Texas Tech and | think that we're going to accomplish that through
student affairs combined with our research initiatives. | think that we've done a great
job about increasing, rapidly, our focus on being efficient and being a Tier One
Institution. We all saw the news. Pending an audit that must be conducted, we're
tentatively a Tier One Research Institution, and the next step for is being an AAU
member, and | want to make sure that Student Government is a partner that makes
sure that that is a reality. So, | want to start at least with transportation, and I'll let Mike
discuss that.”

Mike Uryasz began, “Thank you Tyler. As Tyler said before, we came in to office last
April with a goal of making Student Government more efficient, and transportation is
one of those areas that we can focus on and really make an example out of. In August
of last year, this Board approved the most expansive contract in its history with Citibus
with a $3.1 million dollar contract that utilizes up to 36 buses and over 62,000 hours of
service for our University. It really has allowed us to grow with the institution as we
move to 40,000 students by 2020 to expand our transportation system and really keep
up with demand for our students. Last Tuesday, | went to the board meeting at CitiBus
and got a report that last year during 2010-2011, we had 1.2 million riders on our bus
system, which is the largest we've ever had. The majority of those increases have
come from our off campus transportation system. So, our transportation system on and
off campus is great. To talk about our off campus transportation system, when we got
into office it was my goal to privatize it all, so that no student fees can go towards the
running of these bus services to apartment complexes. With this privatization, we've
increased our off campus revenue about 105 percent and in the next three years we
hope to close at a $700,000 budget deficit that we have right now for off campus busing.
Also to touch on that as well, we've actually contracted with CitiBus to get new buses, if
you've noticed there’s a new type of bus operating on campus. It is a 40 foot bus as
opposed to a 35 foot bus. We can fit about 10-20 more students on there, which is
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great for us. Also, over the course of last year, we have seen the single largest
increase in bicycle storage in the last four years, or | guess the single largest increase
the last four years of our university with the new bike pad located on the engineering
key. It has storage for up to 400 bikes and it will really be a starting point for a master
plan of our university for the next five to ten years to move to a more biking friendly
university as opposed to busing. We see that busing is not the solution to our future
campus transportation and biking is. It is the most efficient and really environmentally
friendly way. So, basically that was our goal for bicycling on campus. As | mentioned,
in the next 5-10 years, we are going to build numerous other bike pads across the
university to really connect all sides of campus to each other.

“Our next subject is Safe Ride. For those of you who do not know what Safe Ride is, it
is @ program implemented in 1994 by the Student Government Association that
provides students a ride home if they are not able to drive themselves home safely.
Current students can call 742-RIDE. As long as you have a student ID you can get a
free cab ride home to anywhere in this city, which is really a great service we provide
our students and has become one of the most popular services we provide. As we
grow to 40,000 students by 2020, we recognize that the demand will grow and so our
solution to this demand for Safe Ride is to create the Us-Bus the Us-Bus was created
back in January, and it's modeled after the University of Texas’ E-Bus system. Basically
it makes a route—a 24 minute route from apartment complexes located on Broadway
Avenue and then 18" and Buddy Holly in the Depot district, and back around. We have
determined that these areas in Overton are really the epicenter of where off campus
students live. So, we want to try it out with them and see if it will work, and we have had
really great success in the first three weeks that this has been implemented. So, it's a
24 minute route and so students know that if they miss the bus at 9 pm, they can get
back on it at 9:24 or 9:48, it runs from 9 pm to 3 am Thursday, Friday and Saturday. |
want to hit home with this. This service is a pilot program, basically if we determine it to
be successful, we're going to expand it to all of the off campus apartments that we
contract with for regular day service, and the funding for this bus is funded by new off
campus revenue that we implemented when we decided to privatize our busing. So, all
in all, we've done all this expansion to our transportation system and to our Safe Ride
system without increasing the transportation fee and without any extra costs to
students. So, we're incredibly proud of that.”

Tyler Patton continued, “The next thing we wanted to do is expand services so that
they’re more convenient for our students. One thing we wanted to try and work on was
that students were facing an issue where they’d go to the USA or other public events, at
least with athletics really, and they couldn’t use a meal card. There was really no other
way to access any of the food or the vending without using just a plain debit card. We
worked with Sam Bennett in Hospitality Services, and basically we got a kiosk that's
going to be located near the student section in the USA, and it's a partnership with
Athletics and Hospitality. We are going to be able to let students try and see if the
vending works in that student section. It is going to be something that we test out. Itis
going to have to be successful, but | just really appreciate Hospitality and Athletics
giving us the opportunity to at least try this. | think that it's not often where you have a
university that's willing to let students come to them with ideas and say, ‘hey, let's try it



Board Minutes
March 1-2, 2012
Attachment 34
Page 4 of 9

out, | think that it sounds good.” So, this is something that we're going to be trying out
next year and | hope it's going to be successful.

“We've also added four scantron machines that are going to be placed at the Library,
Holden Hall, Engineering and Mass Communications in the new building that they just
renovated on campus. This is definitely a partnership with Kyle Clark, our CFO—thank
you so much for this. He and Dr. Munoz too—they have just both been great team
players here. None of this would have been possible if they hadn’t stepped up and said
‘let's get this done.” It has been a long time coming. The Student Government made a
resolution about this a year and a half ago, and it wasn’t until we finally got a hold of
Kyle and Dr. Munoz and they said ‘alright, let's get it done,’” and within a month they
were there. So, thank you guys so much.

“I want to talk about improving our representation and our commitment to diversity.
There have been, since we kind of started this dialogue with the Student Diversity Task
Force, there are a lot of student groups on campus, especially multi cultural groups that
kind of formed caucuses, or informal assemblies to collaborate on campus policy and
things they think are important, and so what | want Student Government to do, and the
University, is to recognize these in a formal way. | think that we need to recognize the
multi cultural caucuses, for our African-American, Hispanic, Asian and LGBTQ
communities. What we would like to do is form a partnership at least with Student
Government, the Division of Undergraduate Education and Student Affairs, and the
Cross Cultural Academic Advancement Center to create a caucus system so that the
students in all these communities, whether it's the Black Student Union, El Congreso,
the Alliance, or the Asian Pacific Student League, can actually come together and say
‘this is how we think that we should program our diversity policies on campus.’ | think
that would be a huge step in the right direction; we'd like to appoint those
representatives to our own student senate so that they have representation there.

“Our next initiative is called ‘Making the Grade.’ | think that there has definitely been a
hard time for students that are in some really tough, rigorous classes to turn in a lot of
assignments and get those back in a timely manner. There’s plenty of statistics that say
that when you're able to track your progress over the course of an entire semester and
look at how your work has been over the entirety of that length, that you'll be able to
perform better on your tests. There are some professors who do a great job at making
sure assignments are handed back in a timely manner, and unfortunately there are also
some classes where students don’t get anything back until two weeks before their finals.
That’s not helpful. What we want to do is say, ‘how can we find a way that gets
students and faculty to an agreeable measure that says ‘we’'ll provide your assignments
back in a time that you know you’re going to get them’ and put that on paper. So, we've
called that “Making the Grade.” We’'re working right now with our faculty. This is still
very much in development, but we just want to find out, you know there are a lot of
nontraditional courses that we have to figure out how it would fit in to this policy, but at
the very least | think it's very reasonable to say that if you have two weeks to complete
an assignment, that student should expect to get that assignment back within another
two weeks, graded with feedback for that student to review.
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“We also want to reduce bureaucracy inside Student Government. | think that with any
organization with a responsibility like SGA, you've got to make sure that you're
accessible and | definitely think that there are some barriers that we need to bring down.
Our really big challenge this year was trying to bring our own governing documents into
the 21° century. We had to strengthen and simplify our election code—that was the first
time the election code has ever been changed in about 15 years. We cut that document
from 35 pages to 15. | think that we definitely kept the integrity of our election process.
And we need to clarify our constitution, but more importantly we also want to try and
work on simplifying our student organization funding. Right now, it's kind of a mess of
paperwork, digital filing, and we just want to bring all of that into one place for all of our
students and our office.

“This year we were also able to support our student organizations with the most funding
increases that we've ever been able to provide. We added $15,000 this year to the
student organization funding account and then we also introduced a core values fund
also in partnership with Dr. Munoz. This is really a strategic fund that allows our
students that aren't in registered student organizations to submit proposals for campus
events or really anything that they think that they need to put on for our students and it
goes through an approval process at the division level and that's where it's approved
and [ think that's a huge addition to this funding for students. We had the Coca-Cola
fund, but it's been gone for two or three years now, so this is the first time that we've
been able to add a supplemental fund outside of student organization funding in a long
time.

“Finally, | just wanted to go over our fee recommendations. | know that we talked about
it a little bit yesterday, but since this was our presentation time, | wanted to at least kind
of go over the two that we thought that you guys needed to see, and that really was the
athletic fee. We made a recommendation this year for a $5.20 increase. This is to help
increase support for our spirit squads, technology upgrades for ticketing, infrastructure
improvement and the expansion of student seating options. As with anything, you guys
know that whenever you expand student seating you're also taking away the opportunity
to sell a ticket, and so it's a tough line to balance but | think that we do a good job at
Texas Tech, but you know we hadn’t increased this fee in five years and | told Brittany
the other night on the phone, no one likes increasing fees, no one likes increasing
tuition, but I'll say that we are generally never left with any good options. [ will say that |
think that it would be irresponsible for us to recognize that after three consecutive years
of the greatest expansion of our student population ever, that we can support them with
an excellent service that we consider now, on a fee structure that was meant for 27,000
students. So, | don't think that it's a matter of anybody trying to nickel and dime
anybody, | just think that you know in five years, it's really tough to be able to say, ‘yeah,
we can expand your seating options, but the fee’s we're bringing in were only for 27,000
students.” | think that this is a good thing for us; it's a good thing for our students, and
this will be the first time that athletics will have the opportunity to support our spirit
squads.

“Then we made a recommendation on the recreational sports fee. You won't see this
going into effect this year, but we're recommending a $5 increase to the recreation
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sports fee so that we can bring our students turf intramural fields. We think that’s going
to be an estimated cost of $4.2 million, but we did a lot of research this year. Mike
coordinated this committee. He did a great job with PeeWee Roberson over at the
Recreation Center, and on average all the schools that have turf fields, they save
between 150,000-300,000 gallons of water included in their regular maintenance costs.
These fields also collect all of the runoff that's used for facility maintenance. Right now,
our students don't really have a recreational field that's all for intramurals, unless you
play softball. We have about 420 teams, just under 450 intramural teams and they all
play on basically an open, dead field behind the Rec Center and there a few bleachers
scattered across there. It's been this way for a long time and whenever we need to do
an event like Relay for Life or whatever, there’s not a place at all for these students to
still conduct their intramural games at the end of the evening. So we really want to just
put down a proposal to make sure that they have a place that's safe and it's going to be
sustainable for the rest of the time that they’re at Texas Tech. So, that's kind of put in to
our Rec Sports fee, but none of this is going to even take effect, if it's approved, that fee
wouldn't take effect till that facility is on campus and the students that are actually using
it will be paying for it at that time. So, we don’t think that it would be right to put that on
a group of students that weren’t going to be here to have it and pay the fee, so we're
going to wait and see if it's approved, we’ll make sure that the students that are actually
using it are also there putting their fees to it.

“And that's the conclusion of our presentation, | apologize for it being the longest one
we've had this year, but I'll say of all of them, this would be the one to be the longest.
But if you guys have any questions, we'd be happy to answer.”

Regent Neal asked, “Tyler, on your “Making the Grade” slide, what would be the
purpose of the petition, is it to support what you're talking about? What will you do with
the petition?”

Tyler answered her, “Yes maam. That was an effort for us to kind of do some publicity
for students and say, ‘this is something that you support,” it was really just for us to see
how many students we could rally support for this initiative. This petition though, like |
said, it's so early in the developmental process that it's really been a soft, | would say, a
soft announcement. We really haven't pushed anything too hard, because this is a
delicate subject and | think that our faculty definitely know what they need to do in their
classrooms the best, and | think that students know what they need to do to learn the
best, and so we need to do a good job of tempering the middle there. | want to make
sure that we don't alienate anybody. Knowing that we have some nontraditional classes
that would fall under a policy if it were to be supported, we just really want to make sure
that all the classes at Tech can fall under one policy. | don’t think it'd be right for us to
push for something that would be exempted for some and not the other, it's just
confusing. So that's what we're trying to figure out right now.”

Regent Neal stated, “Just whether to call attention to it?”

Tyler responded, “Yes maam.”
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Regent Scovell stated, “Tyler, a question for you but Guy this might be for you also—
with the TCU drug problem, it makes you kind of look over your shoulder and wonder,
‘have we got one?’ If you look beyond the glamour of the athletics and Rick will tell you
athletics gets more attention than they deserve, good or bad, that was a Greek problem.
It was throughout that campus. All the focus was on the athletic team—a lot of
misperceptions there, but what are we doing? Do we have a problem? What are we
doing to anticipate the problem? Are we worried about that? I'm just curious if that's
something you all have talked about?”

Mike responded, “Well, it's not a Greek problem here. I'm Greek and | will tell you that
yes, it is present, but it's not something...”

Regent Scovell added, “Well did you notice those three guys that got put in jail there,
they were all Phi Delts from TCU.”

Mike responded, “I think that fraternities here do a good job of regulating themselves. |
think that the core values of our student body and our Greek system are immaculate
and they're good. So, | don't see it being rampant in our Greek system. | can’t speak
for athletics, but | think that our student body is aware. [ think that they know that the
media attention was very negative and that they're taking steps themselves to correct
the problem if there is one. As for myself, or student government, | don’t think that we
have necessarily taken any steps to implement plans in case this might come. 1 think
that we have a crisis management plan, but as far as | know | don’t think that it's very
rampant at our university.”

Dr. Mufioz added, “Let me also speak to the question, if | may, and speaking on behalf
of Dr. Bailey. We have the office of Student Judicial Review and there are other offices,
Student Legal Services, and there are ascending consequences for behaviors. They
work directly with the police department on campus; they work directly with housing; we
have a program called Alcohol EDU where you must complete it online otherwise
there’s a hold placed on your records allowing you to register. There are other
initiatives that we could always implement; | don’t believe it's generally perceived to be
a significant problem. But it is an issue on any campus anywhere in the country. We
generally remain very vigilant because these situations can escalate very quickly and
become much more severe sort of behaviors. So, working with Student Judicial,
working with counseling, | think that we have a very effective safety net to prevent it to
the extent possible.”

Regent Scovell added, “Juan, | looked at is a little bit of a wakeup call that | think we
ought to go back and revisit that and watch that and see is there anything else we
should be doing, because you're right, it exists everywhere. How do you control that?
I'm glad to hear that we're on top of it.”

Dr. Murioz replied, “Absolutely.”

Dr. Bailey added, “With our athletes their drug testing aiready on a regular basis. My
own perception is that generally across the country there probably has been an
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increase, but | don’t have any firm or specific evidence and you know our students
come from the same pool that the rest of the student bodies come from, but we haven't
had severe problems and | do think that our folks are very vigilant about this.”

Chairman Turner asked for any other questions.

Regent Steinmetz stated, “Tyler and Mike, as a former Student Government President, |
want to commend you for the work that you've done. I've been very impressed with all
of your efforts. | think that Safe Ride and your implementation of off campus busing to
the Depot District and other areas amongst town is going to pay dividends that has not
only created a legacy for yourself, but also is saving lives and you will probably never
see the benefits of that, but we also don’t see the repercussions that we have in the
past. | also want to comment and thank you for your work as it pertains to diversity. |
think that it was a problem when | was here, and it was something that we talked about
but we never did. You all have made an effort, your entire Student Government, to be
successful in the set plans that have matrices where you track it, and | commend you
for that. | did have one question as it pertains to the athletic fee. You talked about
funding on a 27,000 student basis, but with the growth of the students, they are still
paying those fees that were currently existing, so they incrementally came up as well,
correct?”

Tyler answered, “Right, and | mean, we recognize that when your population grows that
they put more money in to the pot, but we definitely feel that what we've seen in
athletics, that we've really only been able to maintain a very basic level of service at that
fee structure, and that you know, Regent Neal you said that we've got to move forward,
and we've got to lead in the future and I'll say at least in this instance, we were
convinced that for us to offset the next round of growth, that we need to be able have
some room so that we can provide some innovative services and 1 think that our effort to
support our spirit squads and provide some more seating options for students, | think
that reasonable. That was really the basis for our decision, that you're absolutely right.”

Regent Steinmetz stated, “Thank you, again to both of you for your leadership. | know
that it takes a lot of time. Debbie, we had the opportunity to work together and it makes
being a full time student a challenge, and so | tip my hat to you and good luck in the
future.”

Tyler responded, “Well we're going to be handing it off to Alex Alston, he’s our Chief of
Staff right now, and he will be the new student body president for you guys next year,
he was just elected yesterday.”

Dr. Mufoz stated, “Tyler, before you and Mike go away, let me say something to Regent
Steinmetz—regarding his comments. These young men from day one after assuming
their position and in my capacity, assuming it just a few weeks before they did, have
done a remarkable job. They identified immediately concrete, reasonable goals. The
scantron machines, expansion of the Safe Ride, we have provided hundreds of
thousands of dollars to student groups and to spirit groups. We provided relief to the
band, because those volunteers have to personally finance their uniform and their
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carrying gear. We've provided relief to them. Right now the Saddle Tramps have the
lowest membership rate in a decade. All of this is done with existing revenues—new
services without any increase. Just simply through efficiencies and the reallocation of
funding based on the priorities of these two young leaders. So, | want to recognize their
leadership and their guidance in our decisions.”

Chairman Turner stated, “Tyler, you and Michael are going to be fun to watch, so stay in
touch with us.”
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President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
March 2, 2012

Dr. Mitchell presented his report to the Board: “Thank you Mr. Chairman. Given what
all we covered yesterday, | just wanted to talk about one specific initiative that we're
working on. We are working on international health courses for our students. We have
contacts in places like Thailand, Honduras, Nicaragua, Ethiopia, and India. Students
are all very much interested in international health experience, and what we have been
working toward doing is consolidating our efforts. Up until now, faculty and students
would just kind of get together and put things together on their own and go do some of
these trips, but we're organizing it more formally where we can put a supervised
curriculum to it. We're going to be starting with Nicaragua. | was in Nicaragua last
week. We signed memorandums of understanding with two universities there. We are
going to start with our School of Medicine with formal rotations with a formal curriculum.
We will expand it to School of Nursing, School of Pharmacy, and the School of Allied
Health Sciences. We are very excited about where that can lead. One of these days
when we have more time, I'd like to give you guys a little bit of an update on the needs
they have in these countries and the things that we can offer, and the experiences that
our students can take away from them as well as our faculty members, as well as what
it does for the people of these places.

“That's all for today.”

Chairman Turner thanked Dr. Mitchell for his report.
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Dr. Rallo presented his report to the Board: “Thank you. Very briefly, because we pretty
much touched on everything yesterday, | wanted to talk a little bit more about the
Honors program. | mentioned yesterday during our Carr meeting that we recommended
allocating significant dollars to allow us to attract very high quality students, but
programmatically, we've been doing some things to really enrich that. We've started a
brown bag on leadership, using several of our ASU Alumni, for example one of whom is
vice president for IT at USAA, another one is director of Cloud Computing for Oracle, a
physician on the faculty at Harper Medical, and the CEO of Buckner International in
Dallas. They will meet with the students once a month via Skype and talk to them about
leadership and things that the students really need to think about.”

“Also, as | mentioned yesterday, Phi Kappa Phi continues on track. The site visit will be
scheduled after their chapter relations committee meeting in March. We expect the
executive director and Dr. David Silva of UT at Arlington to conduct the visit. And again,
I have other things that are going on, but | at least wanted to focus on those.”

“As always, I'll be happy to answer any questions.”

There were no questions for Dr. Rallo.

Chairman Turner thanked Dr. Rallo for his report.
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Hector Romo presented his report to the Board: “I would like to begin by introducing
Zach Taylor. Zach is a freshman political science major with a communications minor.
He was a native of Lubbock but he grew up in San Angelo and he attended Central
High School in San Angelo and he was their student body president. Last semester he
was a freshman senator for us, and now he’s a senator for the Political Science
Department as well as the chairman for our Public Relations Committee. He is a very
motivated, enthusiastic and determined young man. He is a great asset to our student
body and has worked to be proven to be very helpful to all of us. He plans on going to
law school in the future and we are really glad that he has joined us at ASU.

“My report is going to be very brief. | didn’tdo a recap of everything that we have
accomplished because | didn’t know it was going to be my last meeting. Recently, the
Student Government office had their meeting to work with the Office of Development for
the new nominations and election process for the Gary and Pat Rodgers Distinguished
Faculty and Staff Awards. As most of you know, those are two distinguished awards
that the Student Government has been empowered to select from our faculty and staff
members.

“Recently there has been a smoking initiative from students. For a long time, students
have been complaining about how people don't follow the rules or the signs that say ‘no
smoking within 50 feet of the entrance.’ That is something that we have been looking
into. Some of the initiatives have been to designate smoking areas: another one has
been to implement a fine altogether for those who don’t follow it, and another very
recent proposal that just came in last week is to just make ASU a smoke free campus
all together. That is something that actually a student proposed and it was a very well
written proposal. That is something that one of our committees in Student Senate is
looking into and we have sent out a survey to the whole Student Government. We are
waiting to hear how they feel about it. If this is something that they would like to push
forward, then that's something that we will definitely look into.

‘I will be graduating in May, hopefully, if everything goes according to plan. I'll be
attending Graduate School at ASU, so running for student body president is another
possibility.

“That is my report. I'll be glad to answer any questions that anyone has.”

Chairman Turner asked for questions.

Regent Neal asked, “You know we really didn't talk about this, but with the CIPRIT
funding and the non smoking, | got the impression that you were already smoke free?”
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Dr. Rallo replied, “We have, in other words, outside of every one of the doors as Hector
mentioned, we have a barrier area where you're allowed to smoke, but as a campus
people can walk around and smoke.”

Regent Neal replied, “They can? So, you're talking about all campus, not the
buildings.”

Dr. Rallo answered, “Yes, right, all the buildings are smoke free, and outside of them.”
Regent Neal added, “So you want the entire campus to be smoke-free?”

Hector answered, “Yes that is what has recently been brought up so we're looking into
it. One of the examples | was given was UT Arlington where they are not allowed to

smoke on the campus whatsoever except in your car with the windows up.

Chairman Turner thanked Hector and wished him luck in graduate school and asked
him to keep in touch with the Board.



