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EXECUTIVE SUMMARY

Proposed revisions to the Code of Professional and Academic Conduct of the Student
Handbook 2009-2010 are noted in the attached document.

Part |l. Code of Professional and Academic Conduct

Section A: General Policy
No changes

Section B: Disciplinary Jurisdiction
No changes

Section C: Violation of Law and TTUHSC Discipline
1. Line 6, remove “off-campus” from sentence and replace “shall” with may”
in the Note section.

Section D: Misconduct
4. Theft, Damage, or Unauthorized Use
4.a. Remove “of other University” and “other” from line.

5. Actions Against Members of the University Community
5.b. Add “campus visitors” to line.

7. Hazing
Remove “directed against a student” and “reasonable” from paragraph.

8. False Alarms or Terrorist Threats
Add “or reckless” to line 1.

11. Traffic and Parking
11.b. Add “vehicle, pedestrian or other”

19. Academic Misconduct
19.a. Remove “F” and Replace with “D” in paragraph.
19.c.xii. “Add “written” to line.

Section E: Other Professional and Ethical School Standards
1. Add “and for the basis of a disciplinary action” to the paragraph.

Subsection: School of Pharmacy
3 a. Add “ix. Permanent dismissal of a pharmacy candidate from a
professional clerkship or affiliated healthcare system for academic or
professional misconduct shall constitute violation of the code and will be
subject to further sanctions indentified in Part I1.G below in addition to a
course grade of zero (0) for the course clerkship.
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x. Violations of the School of Pharmacy Professional Conduct Code
will constitute demonstration of professional misconduct and are subject to
sanctions as identified in Part Il G below. The student should refer to the
School of Pharmacy Professional Conduct Code located at
http://student.ttuhsc.edu/pharmSG/files/Professionalism_code.pdf.

-Incidences of academic or professional misconduct as well as
violations of the Code, regardless of severity, shall result in a review of
the student’s disciplinary file by the Student Conduct Administrator and
patterns of habitual misconduct, regardless of severity, shall result in
escalation of the sanctions administered by the Schoo! of Pharmacy as
outlined in the School of Pharmacy Procedures for
Academic/Professional Misconduct
http://www.ttuhsc.edu/studentservices

Subsection: Add “5. Paul L. Foster School of Medicine

a. All students entering the Paul L. Foster School of Medicine are required to
subscribe to the Medical Student Honor Code, as well as the Student Code.
Adherence to the Medical Student Honor Code and the Student Code is
considered a requirement for admission to the Paul L. Foster School of
Medicine.

b. Paul L. Foster School of Medicine students, as well as medical
professionals in general, are expected, not only by patients, but also by
society as a whole, to possess certain attributes, which include, but are not
limited to:

i. Altruism, whereby they subordinate their own interests to take care of
their patients;

ii. High ethical and moral standards;

iii. Honesty, integrity, trustworthiness, caring, compassion and respect
in their interactions with patients, colleagues and others;

iv. Accountability, not only for their own actions, but also for those of
their colleagues, which is the basis for the autonomy of the profession;
and,

v. Maintaining confidentiality concerning the patient and the patient’s
records.

c. Medical Student Honor Code

“In my capacity as a Paul L. Foster School of Medicine medical student, | will
uphold the dignity of the medical profession. | will, to the best of my ability,
avoid actions which might result in harm to my patients. | will protect the
dignity of my patients and the deceased, and will protect their confidential
information in accordance with the prevailing standards of medical practice. |
will not lie, cheat, or steal. | will enter into professional relationships with my
colleagues, teachers, and other health care professionals in a manner that is
respectful and reflective of the high standards and expectations of my
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profession. | will not tolerate violations of this Code by others and will report
such violations to the appropriate authorities.”

d. In matters of Academic Misconduct, the student shall refer to the Paul L.
Foster School of Medicine Student Affairs Handbook, Code of Professional
and Academic Conduct and Promotions Policy.”

Section F: Disciplinary Procedures
Remove “TTUHSC” and Replace with “University” throughout section.

Subsection: F.1. Nature of Proceedings
1. Remove “specifically” line 3.
2. Remove “for that purpose” from line 6.

Subsection: F.2. Procedural Deviations
1. Remove “minor” from paragraph.
2. Add “*Deviations that occurred before the student
Conduct board” as a footnote.

Subsection: F.3. Filing A Complaint
1. 3.b. Remove “may” and Replace with “is required to”
2. Add “ within five (5) business days from the date of the
letter” line 4.
3. Remove “must” and Replace with “shall” line 5.
4. 3.c. Remove “investigation” and Replace with “informal
meeting” line 1.

Subsection: F.4. Student Conduct Board Hearings
1. 4.a. Closed Hearing.
Remove “Administrator” and Add “Chair of the
Student Conduct Board” line 3.
2. 4.g. Recordings.
Add “its’” to line 4.
3. 4.h. Hearing Attendance
Remove “entire” from line 2.
4.4.. Advisors.
Remove “and may not be an attorney” from line 1.
5.4.j. Witnesses.
ii. Remove “Administrator” and Replace with “Chair of the
Student Conduct Board” throughout the paragraph.
6.4.n. Findings and Recommendations.
Add “within five (5) business days” to paragraph.
7.4.0. Dean’s Review.
Add “within seven (7) business days from receipt” to
paragraph.
8.4.p. Appeal.
Add “10 business” throughout paragraph.
Add “waived and the Dean’s decision is final.”
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Section G: Sanctions

Remove “TTUHSC” and Replace with “the University”

1.b. Censure.
Remove “violating” and Replace with “in violation” to line 1.

1.f. Discretionary Sanctions.
Add “ASS|gnments may be made at the dlscretlon of the board,
such as” to line 1.
Add “temporary dismissal from a class or rotation site, an
unexcused absence, a letter of unprofessional behavior in the
students disciplinary file” to paragraph.

Section: H. Interpretation and Revision
No changes.

Section Part lll. Withdrawal of Consent
Subsection: B. Concurrence by Dean

1. Remove “withdrawn” and Replace with “withdrawal”

Subsection: C. Confirmation by President
1. Add “or his/her designee” to line 1.
Add “the” and “or university” to line 3.
Remove “shall” and Replace with “may” to line 5.

2. Remove “expire” and Replace with “be deemed void and of no force
or effect” line 3.

Subsection: D. Hearing

Remove “Student Conduct Board” and Replace with “Hearing Committee”
throughout section.

1. Remove “with a copy to the Dean” from line 2.
2. Add “the” to line 1.
a. Hearing Notice.
Add “grant the request and immediately” to line 2.
Remove “by an ad hoc Student Conduct Board”
Add “not later than” to line 4.
Remove “business” from line 4.
b. Representation.
Remove “and should provide written notification to the
President at least one (1) day prior to the hearing that the
student will be represented by counsel. If the student is
represented by counsel,”
c. Witnesses.
Remove “Questioning may be limited in the sole
discretion of the Chair of the Student Conduct Board for
such things as preserving the educational tone of the
hearing, avoiding redundant and irrelevant questioning
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and/or providing for efficient administration of the
Hearing.”
d. Evidence.
Remove “business” from line 4.
Remove “Student Conduct Board” from line 5.
e. Procedural Questions.
Remove “of the Student Conduct Board.”
f. Recordings.
Remove “TTUHSC” and Replace with University”
Remove “Student Conduct Board” from line 2.
Remove “of the Student Conduct Board” from line 5.
g. Appeal to President.
Remove “Student Conduct Board’s”
Remove “business” from line 2.
Remove “with a copy to the Dean and the Chair of the
Student Conduct Board” from line 3.
Remove “The decision of the President is final” and
Replace with “The President will review and render a
decision within seven (7) days.” Lines 6-7.
h. Appeal to the Board of Regents.
Add “Chairman of the” to line 3.

from line 1.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

PART Il. CODE OF PROFESSIONAL AND ACADEMIC CONDUCT (“STUDENT CODE”)

A. General Policy

1. An environment in which the privileges of citizenship are protected and the obligations of
citizenship are understood fosters freedom of discussion, inquiry, and expression.
Accordingly, the University community has developed standards of behavior pertaining to
students and to student organizations.

2. Students and student organizations are subject to disciplinary action according to the
provisions of the Student Code and/or any other applicable University rules or regulations.

3. Each student is responsible to become familiar with the various regulations of the
University and meet the various requirements outlined below. Written policies are
described in University publications such as this Handbook and the Schools’ individual
catalogs. Each student, in accepting admission, indicates a willingness to subscribe to and
be governed by the rules and regulations of University officials to take such disciplinary
action, including dismissal or expulsion, as may be deemed appropriate for failure to abide
by such rules and regulations.

4. Each student is responsible for his/her own integrity, and is likewise responsible for
reporting possible violations of this Student Code by other students. Faculty and staff shall
take all reasonable steps to prevent violations, and each faculty/staff member likewise is
responsible for reporting violations.

B. Disciplinary Jurisdiction

1. The Student Code shall apply to conduct that occurs on University premises, at
University sponsored activities, and to off-campus conduct that adversely affects the
University and/or pursuit of its objectives. On a case-by-case basis, the Dean of each
respective School, in his or her sole discretion, shall determine whether the Student Code
should be applied to conduct occurring off premises.

2. All students are expected to subscribe to an honor system which is implicit in accepting
admission to the University. Each student shall be responsible for his/her conduct from the
time of the application for admission through the actual awarding of a degree, even though
conduct may occur before classes begin or after classes end, as well as during the
academic year and during periods between terms of actual enroliment. The Student Code
shall apply to persons who withdraw after alleged violation of the Code, who are not
officially enrolled for a particular term but who have a continuing relationship with the
University, or who have been notified of their acceptance.

C. Violation of Law and TTUHSC Discipline

1. A disciplinary proceeding may be instituted against a student charged with conduct that
allegedly violates both the criminal and/or civil law and this Student Code (that is, if both
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possible violations result from the same factual situation) without regard to the pendency of
civil or criminal litigation in court or criminal arrest or prosecution. Proceedings under this
Student Code may be carried out prior to, simultaneously with, or following civil and/or
criminal proceedings off-campus at the discretion of the Dean of each School.
Determinations made or sanctions imposed under the Student Code shall not be subject to
change because criminal charges arising out of the same facts giving rise to violation of
University rules were dismissed, reduced, or resolved in favor of or against the criminal
and/or civil law defendant.

NOTE: The University respects the rights and responsibilities of students and shall
consider each violation of the University’s substance abuse policy and each violation of
federal, state, and/or local law on a “case-by-case” situation and, if appropriate, may
attempt to initially use educational options and subsequent intervention and/or prevention
options to assist students. Violations of this substance abuse policy shall-may result in
appropriate disciplinary action by the respective School, which may include, but is not
limited to, required attendance and active participation in substance abuse education
and/or intervention programs, and may result in notification to the parents/guardians of
dependent students under twenty-one (21) years of age.

D. Misconduct
Any student or student organization found to have committed the following misconduct is
subject to disciplinary sanction(s), condition(s) and/or restriction(s). Misconduct or

prohibited behavior includes, but is not limited to:

1. Alcoholic Beverages

a. Use, possession, sale, delivery or distribution of alcoholic beverages, except as
expressly permitted by University policy; or,

b. Being under the influence of alcohol and/or intoxication.
NOTE: State law will be strictly enforced at all times on all property controlled by the
University and is inclusive of all regional sites and its components.

2. Narcotics or Drugs

a. Use, possession, sale, delivery or distribution of any narcotic, drug or medicine
prescribed to someone else, chemical compound or other controlled substance or
drug-related paraphernalia, except as expressly permitted by law; or,

b. Being under the influence of narcotics or drugs, except as permitted by law.

NOTE: The University respects the rights and responsibilities of students and shall
consider each violation of the University’s substance abuse policy and each violation of
federal, state, and/or local law on a “case-by-case” situation and, if appropriate, may
attempt to initially use educational options and subsequent intervention and/or prevention
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options to assist students. Violations of this substance abuse policy shall result in
appropriate disciplinary action by the respective School, which may include, but is not
limited to, required attendance and active participation in substance abuse education
and/or intervention programs, and may result in notification to the parents/quardians of
dependent students under twenty-one (21) years of age.

3. Firearms, Weapons, and Explosives

Firearms, ammunition, explosive weapons, illegal knives and other deadly weapons are
prohibited on university property except as specifically authorized by federal, state, or local
laws.

NOTE: Possession of weapons by licensed holders of concealed handguns is prohibited on
University premises. The Texas Tech Police Department provides storage for weapons and
firearms.

4. Theft, Damage, or Unauthorized Use

a. Attempted or actual theft of property of the University, ef-otherUniversity students,
of ether members of the University community or off campus visitors;

b. Possession of property known to be stolen or belonging to another person without
the owner’s permission;

c. Attempted or actual damage to property of the University, University students,
members of the University community or off campus visitors; or,

d. Attempted or actual unauthorized use of a credit card, debit card, automated teller
machine card, telephone card and/or personal check; alteration, forgery or
misrepresentation of any form of identification.

5. Actions Against Members of the University Community

a. Physical harm or threat of harm to any person;
b. Intentional or reckless conduct which endangers the health or safety of any
person, campus visitors, or volunteers;

c. Behavior that disrupts the normal operation of the University, including its
students, faculty and staff;

d. Sexual conduct that involves:

i. Deliberate touching of another’s sexual parts without consent;

ii. Deliberate sexual invasion of another without consent; or,

iii. Deliberate constraint or incapacitation of another, without that person’s
knowledge or consent, so as to put another at substantially increased risk of
sexual injury;
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e. Unwelcomed sexual advances, requests for sexual favors, or other verbal or
physical conduct of sexual nature that expressly or implicitly imposes conditions
upon, threatens, interferes with, or creates an intimidating, hostile or demeaning
environment for an individual's:

i. Academic pursuits;

ii. University employment;

iii. Participation in activities sponsored by the University or organizations or
groups related to the University; or,

iv. Opportunities to benefit from other aspects of University life;

f. Excessive pressure, threats, or any form of conduct, coercive tactics or mind
control techniques used to retain or recruit a student for membership in an
organization; or,

g. Actions involving free expression activities are covered in Parts VIl and VI of this
Handbook.

6. Gambling, Wagering, or Bookmaking

Gambling, wagering, or bookmaking on University premises is prohibited.

7. Hazing

Hazing means any intentional, knowing or reckless act directed against a student, occurring
on or off the campus, by one person alone or acting with others, directed-againsta-student;
that endangers the mental or physical health or safety of a student for the purpose of
pledging or associating, being initiated into, affiliating with, holding office in, seeking and/or
maintaining membership in any organization whose members are, or include, students.
Consent or acquiescence by a student or students subjected to hazing is not a reasonable
defense in a disciplinary proceeding. Hazing includes, but is not limited to:

a. Any type of physical brutality, such as whipping, beating, striking, branding,
electronic shocking, placing of a harmful substance on the body or similar activity;

b. Any type of physical activity, such as sleep deprivation, exposure to the elements,
confinement in a small space, calisthenics or other activity that subjects the student
to an unreasonable risk of harm or that adversely affects the mental or physical
health or safety of a student;

c. Any activity involving consumption of a food, liquid, alcoholic beverage, liquor,
drug or other substance which subjects a student to an unreasonable risk or harm,
or which adversely affects the mental, physical health or safety of a student;

d. Any activity that intimidates or threatens a student with ostracism that subjects a
student to extreme mental stress, shame or humiliation, or that adversely affects the
mental health or dignity of a student, or that discourages a student from entering or
remaining registered at this educational institution, or that may reasonably be
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expected to cause a student to leave the organization or the institution rather than
submit to acts described above,

e. Any activity in which a person engages in hazing; solicits, encourages, directs,
aids or attempts to aid another in engaging in hazing; intentionally, knowingly or
recklessly permits hazing to occur; has firsthand knowledge of the planning ofa
specific hazing incident which has occurred; and, knowingly fails to report the
incident in writing to the specific School’s student affairs office;

f. Any activity in which hazing is either condoned or encouraged or actions of any
officer or combination of members, pledges, associates or alumni of the organization
in committing or assisting in the commission of hazing; or,

g. Any act that is unlawful as designated by local, state, or federal government.

NOTE: Texas Education Code, Sections 37.151-37.157 and Section 51.936

8. False Alarms or Terrorist Threats

Intentional or reckless sounding of a false fire alarm; making a false emergency call or
terrorist threat; issuing a bomb threat; constructing mock explosive devices; improperly
possessing, tampering with or destroying fire equipment, Automatic External Defibulators
(AED) or emergency signs on University premises.

9. Financial Irresponsibility

Failure to meet financial obligations owed to the University, including, but not limited to, the
writing of checks on accounts with insufficient funds.

10. Unauthorized Entry, Possession or Use

a. Unauthorized entry into or use of University facilities;
b. Unauthorized possession or duplication, processing, production, or manufacture
of any key or unlocking device or access code for use in any University facility;

¢. Unauthorized use of the University name, logotype, registered marks or symbols
of the University; or,

d. Use of the University’s name to advertise or promote events or activities in a
manner which suggests sponsorship by the University.

11. Traffic and Parking

a. Violation of University Traffic and Parking regulations; or,

b. Obstruction of the free flow of vehicle, pedestrian or other traffic on University
premises.
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12. Housing and Dining Services Regulations

Violation of rules, which govern behavior in the campus residence and/or dining halls as
stated in the Residence Hall Handbook and/or other notifications or publication provided by
the University Department of Housing and Dining Services.

13. Student Recreation and Aquatic Center Regulations

Violation of rules, which govern behavior in the University Student Recreation Center and
Aquatic Center.

14. Failure to Comply with Reasonable Directions or Requests of University Officials

Failure to comply with the reasonable directions or requests of a University official acting in
the performance of his or her duties.

15. Failure to Present Student Identification

Failure to present student identification on request to any University official and identify
himself/herself to any University official acting in the performance of his/her duties.

16. Abuse, Misuse or Theft of University Computer Data, Programs, Time, Computer or
Network Equipment

a. Unauthorized use of computing and/or networking resources;

b. Use of computing and/or networking resources for unauthorized or non-academic
purposes;

c. Unauthorized accessing or copying of programs, records or data belonging to the
University or another user or copyrighted software, without permission;

d. Attempted or actual breach of the security of another user’s account and/or
computing system, depriving another user of access to University computing and/or
networking resources, compromising the privacy of another user or disrupting the
intended use of computing or network resources;

e. Attempted or actual use of the University’s computing and/or networking
resources for personal or financial gain;

f. Attempted or actual transport of copies of University’s programs, records or data
to another person or computer without written authorization;

g. Attempted or actual destruction or modification of programs, records or data
belonging to the University or another user or destruction of the integrity of
computer-based information;

h. Attempted or actual use of the computing and/or networking facilities to interfere
with the normal operation of the University’s computing and/or networking systems;
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or through such actions, causing a waste of such resources (people, capacity,
computer); or,

i. Allowing another person, either through one’s personal computer account, or by
other means, to accomplish any of the above.

17. Providing False Information or Misuse of Records

Knowingly furnishing false information to the University, or to a University official in the
performance of his/her duties, either verbally, or through forgery, alteration or misuse of
any University document, record or instrument of identification.

18. Skateboard, Roller Blades, or Similar Devices

Use of skateboards, roller blades or other similar devices in University buildings or on
University premises in such a manner as to constitute a safety hazard or cause damage to
University or personal property.

NOTE: Also refer to TTUHSC OP 76.32, Traffic and Parking Regulations, Attachment A,
Section V (K).

19. Academic Misconduct

a. A student who witnesses academic misconduct or who is approached with an
offer to gain unfair advantage or commit academic misconduct is obligated to report
that violation to the appropriate authority (See Part Il.E D). Failure to do so may
result in disciplinary action. Faculty and staff are likewise responsible to report
academic misconduct in accordance with Part ILLE. D.

b. “Academic misconduct” involves any activity that tends to compromise the
academic integrity of the University, or subvert the educational process, including,
but not limited to, cheating, plagiarism, falsifying academic records, misrepresenting
facts and any act designed to give unfair academic advantage to the student or the
attempt to commit such an act.

c. “Cheating” includes, but is not limited to:

i. Using of any aid, sources and/or assistance beyond those authorized by the
instructor in taking a course, laboratory, field work, quiz, test or examination;
writing papers; preparing reports; solving problems; or carrying out
assignments;

ii. Failing to comply with instructions given by the person administering the
test;

iii. Using, buying, stealing, transporting or soliciting in whole or part the
contents of an examination, test key, homework solution or computer
program;

iv. Seeking aid, receiving assistance from, or collaborating (collusion) with
another student or individual during a course, quiz, test, examination or in
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conjunction with other assignment (including, but not limited to writing papers,
preparing reports, solving problems or making presentations) unless
specifically authorized by the instructor;

v. Discussing the contents of an examination with another student who will
take the examination;

vi. Divulging the contents of an examination, for the purpose of preserving
questions for use by another, when the instructor has designated that the
examination is not to be removed from the examination room, be returned to
or kept by the student;

vii. Substituting for another person, or permitting another person to substitute
for oneself to take a course, test or any course-related assignment;

viii. Paying or offering money or other valuable thing to, or coercing another
person to obtain an examination, test key, homework solution or computer
program, or information about an examination, test key, homework solution or
computer program;

ix. Falsifying research data, laboratory reports and/or other academic work
offered for credit;

x. Taking, keeping, misplacing or damaging the property of the University, or
of another, if the student knows or reasonably should know that an unfair
academic advantage would be gained by such conduct;

xi. Possession at any time of current or previous test materials without the
instructor’s permission;

xii. Acquisition or dissemination by any means, without written permission, of
tests or other academic material belonging to a member of the University
community;

xiii. Alteration of grade records;

xiv. Bribing, or attempting to bribe, a member of the University community or
any other individual to alter a grade;

xv. Falsification, fabrication, or dishonesty in reporting laboratory and/or
research results;

xvi. Submitting substantially the same work to satisfy requirements for one
course that has been submitted in satisfaction of requirements for another
course, without specific permission of the instructor of the course for which
the work is being submitted.

xvii. Possession during an exam of prohibited materials, including but not
limited to study/review materials, class notes, review questions, etc.

d. “Plagiarism” includes, but is not limited to, the appropriation, buying, receiving as
a gift, or obtaining by any other means another’s work (such as words, ideas,
expressions, illustrations, or product of another), in whole or in part, and the
submission of it as one’s own work offered for an academic credit or requirement.
When a student presents the works of another (published or unpublished) in his/her
academic work, the student shall fully acknowledge the sources according to
methods prescribed by his/her instructor.

e. “Falsifying academic records” includes, but is not limited to, altering or assisting in
the altering, of any official record of the University and/or submitting false information
or omitting requested information that is required for, or related to, any academic
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record of the University. Academic records include, but are not limited to,
applications for admission, the awarding of a degree, grade reports, test papers,
registration materials, grade change forms and reporting forms used by the Office of
the Registrar.

f. “Misrepresenting facts” to the University or an agent of the University includes, but
is not limited to, providing false grades or resumes, providing false or misleading
information in an effort to receive a postponement or an extension on a test, quiz, or
other assignment for the purpose of obtaining an academic or financial benefit for
oneself or another individual, or providing false or misleading information in an effort
to injure another student academically or financially.

g. For additional information relating to the School of Medicine Academic
Misconduct procedures, please refer to E.1.d.

20. Violation of Published University Policies, Rules, or Regulations

Violation of any published University policies, rules, or regulations that govern student or
student organization behavior, including, but not limited to, applicable publications for each
TTUHSC School, such as student handbooks, catalogs, professional and ethical standards
and course syllabus.

21. Violation of Federal, State, and/or Local Law

Misconduct which constitutes a violation of any provisions of federal, state and/or local
laws.

22. Abuse of the Discipline System

a. Failure by an Accused Student to comply with or respond to a notification to
appear before the Dean of his or her School, Dean’s representative and/or an official
of the University, including, but not limited to, the Student Conduct Administrator,
during any stage of a disciplinary proceeding. Failure to comply with or respond to a
notice issued as part of a disciplinary procedure and/or failure to appear will not
prevent the Dean or Dean’s representative and/or an official of the University from
proceeding with disciplinary action;

b. Falsification, distortion or misrepresentation of information in disciplinary
proceedings;

c. Disruption or interference with the orderly conduct of a disciplinary proceeding;
d. Filing an allegation known to be without merit or cause;

e. Discouraging or attempting to discourage an individual’s proper participation in, or
use of, the discipline system;
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f. Influencing or attempting to influence the impartiality of a member of a disciplinary
body prior to and/or during the disciplinary proceeding;

g. Harm, threat of harm, or intimidation either verbally, physically or written of a
member of a disciplinary body prior to, during and/or after disciplinary proceeding;

h. Failure to comply with the sanction(s), condition(s) and/or restriction(s) imposed
under this Student Code;

i. Influencing or attempting to influence another person to commit an abuse of the
discipline system; or,

j. Retaliation against any person or group who files a Complaint of Misconduct in
accordance with the Student Code or files a grievance under the applicable School
grievance policy.

E. Other Professional and Ethical School Standards

In addition to the Misconduct identified in Part I1.D, the following constitute professional and
ethical standards for individual TTUHSC Schools and for the basis of a disciplinary action.

1. School of Medicine
a. All students entering the TTUHSC School of Medicine are required to subscribe to
the Medical Student Honor Code, as well as the Student Code. Adherence to the
Medical Student Honor Code and the Student Code is considered a requirement for
admission to the School of Medicine.

b. TTUHSC School of Medicine students, as well as medical professionals in
general, are expected, not only by patients, but also by society as a whole, to
possess certain attributes, which include, but are not limited to:

i. Altruism, whereby they subordinate their own interests to take care of their
patients;

ii. High ethical and moral standards;

iii. Honesty, integrity, trustworthiness, caring, compassion and respect in their
interactions with patients, colleagues and others;

iv. Accountability, not only for their own actions, but also for those of their
colleagues, which is the basis for the autonomy of the profession; and,

v. Maintaining confidentiality concerning the patient and the patient’s records.

c. Medical Student Honor Code

“In my capacity as a Texas Tech University Health Sciences Center School of
Medicine medical student, | will uphold the dignity of the medical profession. | will, to
the best of my ability, avoid actions which might result in harm to my patients. | will
protect the dignity of my patients and the deceased, and will protect their confidential
information in accordance with the prevailing standards of medical practice. | will not
lie, cheat, or steal. | will enter into professional relationships with my colleagues,
teachers, and other health care professionals in a manner that is respectful and
reflective of the high standards and expectations of my profession. | will not tolerate
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violations of this Code by others and will report such violations to the appropriate
authorities.”

d. In matters of Academic Misconduct, the student shall refer to the School of
Medicine Student Affairs Handbook, Code of Professional and Academic Conduct
and Promotions Policy.

2. School of Nursing

a. All students entering into the TTUHSC SON are required to subscribe to the
standards and codes of the profession.

b. TTUHSC SON students as nursing professionals, are expected, not only by
patients, but also by society as a whole to adhere to:

i. American Nurses Association (ANA) Code of Ethics for Nurses, and the;
ii. Texas Board of Nurse Practice/Unprofessional Conduct Rules.

c. Students who fail to uphold and/or comply with the above codes and standards
for safe and professional nursing practice will be considered in violation of the law
and/or professional nursing standards.

3. School of Pharmacy

a. The following principles of professional conduct are established to guide
pharmacists in relationships with patients, fellow practitioners, other health
professionals, and the public. A Pharmacist should hold the health and safety of
patients to be of first consideration and should tender to each patient the full
measure of professional ability as an essential health practitioner. All candidates of
the TTUHSC School of Pharmacy shall subscribe to the Student Code. Each
candidate implicitly and personally subscribes to the following, as well as the
Student Code, in accepting admission to the School of Pharmacy.

i. A Pharmacist should never knowingly condone the dispensing, promoting or
distributing of drugs or medical devices, or assist therein, that are not of good
quality, that do not meet standards required by law, or that lack therapeutic-
value for the patient.

ii. A Pharmacist should always strive to perfect and enlarge professional
knowledge. A pharmacist should utilize and make available this knowledge as
may be required in accordance with the best professional judgment.

iii. A Pharmacist has the duty to observe the law, to uphold the dignity and
honor of the profession, and to meet and maintain ethical principles. A
pharmacist should not engage in any activity that will bring discredit to the
profession and should expose, without fear or favor, illegal or unethical
conduct in the profession.

iv. A Pharmacist should seek at all times only fair and reasonable
remuneration for professional services. A pharmacist should never agree to,
or participate in, transactions with practitioners of other health professions or
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any other person under which fees are divided or that may cause financial or
other exploitation in connection with the rendering of professional services.
v. A Pharmacist should respect the confidential and personal nature of
professional records; except where the best interest of the patient requires or
the law demands, a pharmacist should not disclose such information to
anyone without proper patient authorization.
vi. A Pharmacist should not agree to practice under terms or conditions that
interfere with or impair the proper exercise of professional judgment and skill,
that cause a deterioration of the quality of professional services, or that
require consent to unethical conduct. A Pharmacist should strive to provide
information to patients regarding professional services truthfully, accurately
and fully and should avoid misleading patients regarding the nature, cost or
value of those professional services.
vii. A Pharmacist should associate with organizations having as their object
the betterment of the profession of pharmacy and should contribute time and
funds to carry on the work of these organizations.
viii. Acts of plagiarism or any other acts of academic dishonesty (as defined in
Part 11.D above) by students on any assignment, quiz or examination shall
result in a course grade of zero (0) and may also result in the additional
sanctions identified in Part I11.G below.
ix. Permanent dismissal of a pharmacy candidate from a professional
clerkship or affiliated healthcare system for academic or professional
misconduct shall constitute violation of the code and will be subject to further
sanctions indentified in Part 1l.G below in addition to a course grade of zero
(0) for the course clerkship.
X. Violations of the School of Pharmacy Professional Conduct Code will
constitute demonstration of professional misconduct and are subject to
sanctions as identified in Part Il G below. The student should refer to the
School of Pharmacy Professional Conduct Code located at
http://student.ttuhsc.edu/pharmSG/files/Professionalism_code.pdf
-Incidences of academic or professional misconduct as well as
violations of the Code, regardless of severity, shall result in a review of
the student’s disciplinary file by the Student Conduct Administrator and
patterns of habitual misconduct, regardless of severity, shall result in
escalation of the sanctions administered by the School of Pharmacy as
outlined in the School of Pharmacy Procedures for
Academic/Professional Misconduct
http://www.ttuhsc.edu/studentservices .

4. School of Allied Health Sciences
Students in the School of Allied Health Sciences will not lie, cheat, or steal or tolerate those
who do.

5. Paul L. Foster School of Medicine

a. All students entering the Paul L. Foster School of Medicine are required to
subscribe to the Medical Student Honor Code, as well as the Student Code.
Adherence to the Medical Student Honor Code and the Student Code is considered
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a requirement for admission to the Paul L. Foster School of Medicine.

b. Paul L. Foster School of Medicine students, as well as medical professionals in
general, are expected, not only by patients, but also by society as a whole, to
possess certain attributes, which include, but are not limited to:

i. Altruism, whereby they subordinate their own interests to take care of their
patients;

ii. High ethical and moral standards;

iii. Honesty, integrity, trustworthiness, caring, compassion and respect in their
interactions with patients, colleagues and others;

iv. Accountability, not only for their own actions, but also for those of their
colleagues, which is the basis for the autonomy of the profession; and,

v. Maintaining confidentiality concerning the patient and the patient’s records.

c. Medical Student Honor Code

“In my capacity as a Paul L. Foster School of Medicine medical student, | will uphold
the dignity of the medical profession. | will, to the best of my ability, avoid actions
which might result in harm to my patients. | will protect the dignity of my patients and
the deceased, and will protect their confidential information in accordance with the
prevailing standards of medical practice. | will not lie, cheat, or steal. | will enter into
professional relationships with my colleagues, teachers, and other health care
professionals in a manner that is respectful and reflective of the high standards and
expectations of my profession. | will not tolerate violations of this Code by others and

will report such violations to the appropriate authorities.”

d. In matters of Academic Misconduct, the student shall refer to the Paul L. Foster
School of Medicine Student Affairs Handbook, Code of Professional and Academic
Conduct and Promotions Policy.

F. Disciplinary Procedures Academic issues, such as grading and promotion issues,
should be addressed by each school’s policies and procedures.

1. Nature of Proceedings. These proceedings are part of an educational process whereby
the University applies its values to establishing the best possible learning environment for
its students. These proceedings are not specifically intended to follow, or be restricted by,
courtroom or judicial procedures, including the rules of evidence. In addition, these
proceedings are not intended for grading and promotions issues, which should be
addressed under individual School policies for-that-purpose.

2. Procedural Deviations. If the Student Conduct Board has not yet been appointed, or in
the absence of the Chair of the Student Conduct Board, the parties and the Student
Conduct Administrator may agree in advance and in writing to miner deviations from
procedure. If a Student Conduct Board has been appointed, the parties and the Chair of
the Student Conduct Board may mutually agree to procedural deviations, such as
deadlines for submission of evidence and hearing dates and times. If an Appellate Board
has been appointed, the parties and the Chair of the Appellate Board may mutually agree
to procedural deviations. *Such deviations are not then subject to appeal by the parties.
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Other minor deviations are acceptable as long as such deviations are not found upon
appeal to be unreasonably harmful to the student.

*Deviations that occurred before the student conduct board.

NOTE: Any notices that are sent by mail will be considered to have been received on the
third calendar day after the date of mailing, excluding any intervening Saturday, Sunday or
holiday.

3. Filing A Complaint

a. Any member of the University community may file a Complaint(s) against a
student(s) or a student organization(s) for violation(s) of the Student Code. A
preliminary investigation/discussion with a supervisor (program director, chair, etc.)
must be done prior to filing a Complaint. If a basis for the Complaint exists,
Attachment A shall completed and delivered by the Complainant to the Student
Conduct Administrator. A Complaint shall be submitted as soon as possible, but no
later than twenty (20) business days from the date of the event or when the
Complainant becomes aware of the event. Complaints filed more than twenty
business days after the event shall include a justification for the delay and will be
accepted on a “case by case” basis as determined by the Student Conduct
Administrator.

b. When a Complaint is filed, the Student Conduct Administrator will provide the
Accused Student with the Complaint of Misconduct filed by the Complainant and will
request in writing that the Accused Student may is required to appear before the
Student Conduct Administrator to discuss the Complaint within five (5) business
days from the date of the letter (Attachment B). The Accused Student must shall
meet with the Student Conduct Administrator.

c. The Student Conduct Administrator may conduct an investigation informal
meeting to determine if the Complaint can be disposed of administratively by mutual,
written consent of the parties involved on a basis acceptable to the Student Conduct
Administrator and the applicable Dean. Such disposition shall be final and there
shall be no subsequent proceedings. The Student Conduct Administrator will send a
written notification of the resolution to all parties involved.

d. If the Complaint is not disposed of administratively under Part Il.F.3.c above, the
Student Conduct Administrator will meet with the Accused Student to determine if
the Accused Student admits or denies violating institutional rules.

i. If the Accused Student admits violating institutional rules, but sanctions are
not agreed to, a Student Conduct Board Hearing shall be conducted in
accordance with Part 11.F .4 but shall be limited to recommending the
appropriate sanction(s) Part II.G.
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ii. If the Accused Student denies violating University rules, the allegations
shall be referred by the Student Conduct Administrator for a Hearing before
the Student Conduct Board under Part I1.F.4 below.

e. A Student Conduct Board Hearing shall be scheduled within thirty (30) business
days after the Accused Student has met with the Student Conduct Administrator
under Part I1.F.3.d. above. In cases in which an examination period intervenes
between the time of the notice to the Accused Student and the Student Conduct
Board Hearing date, such Hearing will be held during the first week in which classes
are again in session. In the case of inclement weather, the chair of the Student
Conduct Board will notify all parties of any cancellations or schedule changes.

4. Student Conduct Board Hearings

a. Closed Hearing. A Student Conduct Board Hearing will be conducted in closed
session. Any request for an exception must be submitted in writing to the Chair of
the Student Conduct Administrater Board, who shall render a final written decision.

b. Hearing Notice. At least fifteen (15) business days prior to the Student Conduct
Board Hearing, the Chair of the Student Conduct Board will provide written notice to
the parties (e.g., Sample Hearing Notice from Chair, Attachment D) of the following:

i. Date, time and place for the hearing,

ii. Name of the members of the Student Conduct Board,

iii. Summary statement of the charge(s), and

iv. Request in writing that at least five (5) business days prior to the Student
Conduct Board Hearing, the Accused Student and the Complainant submit
the information outlined herein below.

c. Challenge. An Accused Student and/or Complainant may challenge in writing the
impartiality of any member of the Student Conduct Board up to three (3) business
days after receiving the Hearing Notice by submitting their reasons for the challenge
to the Student Conduct Administrator.

Any member of the Student Conduct Board whose participation is challenged shall
be required to establish to the Student Conduct Board Administrator that the
member can serve with fairness and objectivity. If the member cannot establish his
or her fairess and objectivity to the satisfaction of the Student Conduct Board
Administrator, the member in question shall be removed and a substitute will be
appointed by the Student Conduct Administrator.

d. Evidence Submission. At least seven (7) business days prior to the date
scheduled for the Student Conduct Board Hearing, the Complainant and the
Accused Student must submit to the Chair of the Student Conduct Board the
following information, if applicable. Requests for extensions to file information with
the Student Conduct Board shall be submitted to the Chair.
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i. All pertinent records, exhibits and written statements (including Impact or
Position Statements);

ii. A list of all witnesses, if any, who will be speaking on behalf of the Accused
Student or Complainant, including a brief summary of the information to be
given by each; and,

iii. The name of the advisor, if any, who may be present in an advisory
capacity at the hearing. See Part I.F.4..i below.

e. Evidence Exchange. At least five (5) business days prior to the hearing, the Chair
will provide each party with the information, if any, submitted by the other party.

f. Separate or Joint Hearings. A Student Conduct Board Hearing involving two or
more Accused Students, may be conducted separately or jointly as determined by
the Student Conduct Administrator. An accused student may request in writing to the
Student Conduct Administrator a separate hearing up to three (3) business days
after receiving the notice of hearing. The Student Conduct Board Administrator shalll
notify the student within three (3) business days the determination of the request.

g. Recordings. FFJHSG The University shall record, either digitally, through
audiotape, or otherwise as deemed appropriate all Student Conduct Board Hearings
until such time that the Student Conduct Board begins discussion and deliberation
and prepares its’ Findings and Recommendations. Deliberations shall not be
recorded. The record is University property. Pursuant to the Family Educational
Rights and Privacy Act of 1974 (FERPA), as amended, the student will be allowed to
review, but not to copy, the hearing record. 34 C.F.R. § 99.10 (2003). Neither the
Complainant, the Accused Student nor any witnesses are permitted to make any
independent record of the proceedings.

h. Hearing Attendance. The Complainant, Accused Student and their respective
advisor, if any, shall be allowed to attend the entire portion of the Student Conduct
Board Hearing at which information is received, excluding deliberations.

i. Advisors. The advisor must be a member of the University community. and-may
notbe-an-attorney- However, if an Accused Student is also the subject of a pending
criminal investigation, indictment or charge arising out of the same circumstances,
he or she may be allowed to have an attorney serve as his or her advisor, at his or
her own expense, to participate in the same manner as any other advisor. If an
advisor for the Accused Student is an attorney, an attorney from the Office of
General Counsel shall attend the Student Conduct Board Hearing on behalf of the
University. The University will provide legal counsel for the Student Conduct Board
if the Student Conduct Board Chair deems it necessary.

The Complainant and/or the Accused Student is responsible for presenting his or her
own information, and therefore, advisors are not permitted to speak or to participate
directly in any Student Conduct Board Hearing before a Student Conduct Board. A
student should select as an advisor a person whose schedule allows attendance at
the scheduled date and time for the Student Conduct Board Hearing, as delays will
not be allowed due to the scheduling conflicts of an advisor, except at the discretion
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of the Chair upon written request seven (7) business days in advance of the date
scheduled for the Student Conduct Board Hearing.

j- Witnesses. Members of the Student Conduct Board may question all witnesses,
followed by the parties. Questioning by the Complainant and the Accused Student
may be limited in the sole discretion of the Chair of the Student Conduct Board for
such issues as preserving the civility of the hearing, avoiding redundant and
irrelevant questioning, and/or providing for the efficient administration of the Hearing.
Witnesses are permitted to attend the Student Conduct Board Hearing only during
the time they are providing testimony, they are being questioned by the complainant,
the accused or the committee unless the Student Conduct Board Chair, in his/her
sole discretion determines otherwise.

i. Parties Witnesses. The Complainant and the Accused Student may
arrange for witnesses to present pertinent information to the Student Conduct
Board. The Complainant and the Accused Student are responsible for
arranging for the voluntary attendance of his or her own witnesses.

ii. Board Witnesses. In its sole discretion, the Student Conduct Board may call
other witnesses not identified by the Accused Student or the Complainant. If
prior to the hearing the Student Conduct Board anticipates calling additional
witnesses, the Board shall notify the Chair of the Student Conduct
Administrator. The Chair of the Student Conduct Administrater Board will
then arrange for the voluntary attendance of the witnesses identified by the
Student Conduct Board. The Chair of the Student Conduct Administrator
Board shall notify the Accused Student and the Complainant of the additional
witnesses. If any witness called by the Student Conduct Board intends to
present written information to the Board, the Chair of the Student Conduct
Administrator Board is responsible for forwarding such information to the
Complainant, the Accused Student and the Student Conduct Board prior to
the Hearing. No Board members shall have communication with any
witnesses, except in the Hearing with the Accused Student and Complainant
present.

k. Procedural Questions. All procedural questions are subject to the final decision of
the Chair of the Student Conduct Board. If a Student Conduct Board has not been
appointed, the Student Conduct Administrator will issue a final decision in response
to procedural questions.

I. Deliberations. If the Student Conduct Board concludes that all pertinent
information has been received, the Student Conduct Board shall adjourn the Hearing
to discuss, deliberate and prepare Findings and Recommendations. The Student
Conduct Board will determine by a simple majority (more than half of the votes cast)
of members present at a duly called meeting vote whether the Accused Student has
violated any section of the Student Code which the student is charged with violating.
If the Student Conduct Board finds a violation(s) of the Student Code, the Student
Conduct Board may also recommend all or any of the sanctions identified in Part 11.G
below.
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m. Failure to Appear. The Accused Student is expected to attend and participate in
the Student Conduct Board Hearing. If the Accused Student or the Complainant
elects not to attend a hearing after appropriate written notice Section II.F.8.4.b
above, the charges will be reviewed as scheduled on the basis of the information
available, and a recommendation will be made by the Board. Although no inference
may be drawn against an Accused Student for failing to attend a hearing or
remaining silent, the hearing will proceed and the conclusion will be based on the
evidence presented. No decision shall be based solely on the failure of the Accused
Student to attend the hearing or answer the charges.

n. Findings and Recommendations. The Chair is responsible to prepare the Student
Conduct Board’s Findings and Recommendations in writing. (Sample Findings and
Recommendations are attached as Attachment E). If the Findings and
Recommendations are not unanimous, opinion(s) may be written by those who differ
with the Majority’s Findings and Recommendations. The Chair will forward the
Findings and Recommendations, including differing opinion(s), within five (5)
business days to the Dean, the Student Conduct Administrator, the Accused Student
and the Complainant.

0. Dean’s Review. The Dean will review the Findings and Recommendations of the
record from the Student Conduct Hearing and supporting documents, and transmit
his or her decision in writing within seven (7) business days from receipt to the
Accused Student, the Complainant, the Student Conduct Administrator, and the
Chair of the Student Conduct Board. Actions of the Dean are not limited to sanctions
recommended by members of the Student Conduct Board. The Dean’s decision
shall be final.

p. Appeal. Within ten (10) business days of receipt of the decision of the Dean, if
the either party believes that the due process procedures have been violated, an
appeal may be made, in writing, to the President of the Health-Sciences-Genter
University. The President will review the case and notify all parties of his decision
within ten (10) business days. If a written appeal is not submitted within ten (10)
business days following receipt of the Dean’s letter, the right to appeal is thereby
waived and the Dean’s decision is final.

The Accused Student or Complainant may only raise, and the President shall only
consider, the following:

a. Whether a procedural deviation occurred that substantially affected the
outcome of the case;

b. Whether there is new information sufficient to alter the Findings or other
relevant facts not available or mentioned in the original hearing, because
such information and/or facts were not known to the person appealing at the
time of the original Student Conduct Board Hearing.

The President will review the Findings and Recommendations and, at his or her sole
discretion, the record from the Student Conduct Hearing and supporting documents,
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and transmit his or her decision in writing to the Accused Student, the Complainant,
the Student Conduct Administrator, the Chair of the Student Conduct Board, and the
Dean. The President’s decision shall be final.

G. Sanctions

1. The following sanctions may be recommended by the Student Conduct Board, and
imposed by the Dean of the School, upon any student found to have violated this Student
Code.

a. Failing Grade or Cancellation of Credit. Failing grade for an examination or
assignment or for a course, and/or cancellation of all, or any portion, of a prior
course credit.

b. Censure. A notice in writing to the student that the student is vielating in violation
or has violated institutional regulations. At the Dean’s discretion, the censure may
remain permanently in the student’s disciplinary file or be removed at graduation if
certain conditions are met.

c. Probation. A written reprimand for violation of specified regulations. Probation is
for a designated period of time and includes the likelihood of more severe
disciplinary sanctions if the student is found to violate any institutional regulation(s)
during the probationary period.

d. Loss of Privileges. Denial of specified privileges for a designated period of time.

e. Restitution. Compensation for loss, damage or injury. This may take the form of
appropriate service and/or monetary or material replacement.

f. Discretionary Sanctions. Assignments may be made at the discretion of the board,
such as work assignments, essays, training, service to FFUJHSG the University,
temporary dismissal from a class or rotation site, an unexcused absence, a letter of
unprofessional behavior in the students disciplinary file or other related discretionary
assignments.

g. Suspension. Separation of the student from FFJHSG University for a defined (or
specific) period of time, after which the student is eligible to return. Conditions for
readmission must be specified.

h. Dismissal With or Without Readmission. Separation or dismissal of the student
from their current program, with or without the option to apply for readmission to
FYJHSE University. The student’s transcript will reflect the nature of the dismissal.

i. Revocation of Admission and/or Degree. Admission to or a degree awarded by the
University may be revoked for fraud, misrepresentation or other violations of
University standards in obtaining the degree, or for other serious violations
committed by a student prior to graduation.
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j. Withholding Degree. The University may withhold awarding a degree otherwise
earned until the completion of the process set forth in the Student Disciplinary
Procedures.

k. Multiple Sanctions. More than one of the sanctions listed above may be imposed
for any single violation.

2. Other than dismissal from the University or revocation or withholding of a degree,
disciplinary sanctions shall not be made part of the student’'s permanent education record,
but shall become part of the student’s disciplinary record which is maintained in the Office
of the Dean for the applicable School.

3. In situations involving both an Accused Student(s) (or a registered student organization)
and a student(s) claiming to be the victim of another student’s conduct, the records of the
process and of the sanctions imposed, if any, shall be considered to be the education
records of both the Accused Student(s) and the student(s) claiming to be the victim.

4. The following sanctions may be imposed upon registered student organizations and/or
members thereof:

a. Those sanctions listed above in Part 11.G.1 above.
b. Loss of selected rights and privileges for a specified period of time.

c. Deactivation. Loss of all privileges, including University recognition and/or
registration, for a specified period of time.

H. Interpretation and Revision

1. Any question of interpretation or application of this Student Code shall be referred to the
Dean of the appropriate School or his or her designee for final determination.

2. The Student Code Review Committee (Review Committee) shall conduct an annual
review of the Student Code and make recommendations to the President regarding
omission, clarifications, constructive changes and other matters relevant to the
interpretation and operation of the Student Code. The Review Committee is composed of
the Student Affairs representatives from each School. The President may invite
recommendations by the President of the Student Government Association. A quorum for
the Review Committee is four members.

PART lll. WITHDRAWAL OF CONSENT

A. Recommendation to Withdraw Consent During Periods of Disruption

1. The term “period of disruption” is any period in which it reasonably appears that there is
any of the following (Texas Education Code § 51.231):

a. Threat(s) of destruction to University premises;
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b. Physical or emotional injury to human life on University premises; or,
c. Threat(s) of willful disruption of the orderly operation of the University.

2. During periods of disruption, the Department Chair within the applicable School may
recommend to the Dean that prior to a Student Conduct Board Hearing, and in accordance
with Texas Education Code, Section 51.233, a student have his/her consent to be in
attendance at the University or on University premises be withdrawn when there is
reasonable cause to believe that the student has willfully disrupted the orderly operation of
University premises and that his/her presence on University premises will constitute a
substantial and material threat to the orderly operation of the University premises.

3. Withdrawal of Consent shall not be longer than fourteen (14) days from the date on
which consent was initially withdrawn.

4. Withdrawal of Consent is specifically provided by state statute (Texas Education Code §
51.233, et seq.). The provisions of Part Il do not affect the power of the University to
suspend, dismiss, or expel any student or employee at the University in accordance with
the procedures set forth in Part Il of this Handbook. If a person is alleged to have violated
the Student Code, and Withdraw of Consent also occurs, the procedures set forth in Parts
I and Il may occur concurrently.

B. Concurrence by Dean

1. If the Dean concurs with the Department Chair's recommendation, the student will have
his/her consent to be in attendance at the University or on University premises withdrawal n
in writing by the Dean. Texas Education Code § 51.233(a) & 51.234.

2. The written notice by the Dean shall contain all of the following:

a. That consent to remain on the campus has been withdrawn and the number of
days for which consent has been withdrawn, not to exceed fourteen (14);

b. Name and job title of the person withdrawing consent, along with an address
where the person withdrawing consent can be contacted during regular working
hours;

c. Brief statement of the activity or activities resulting in the Withdrawal of Consent;
and,

d. Notification that the student is entitled to a hearing on the withdrawal not later than
three (3) days from the date of receipt by the Dean of a request for hearing from the
person.

3. Whenever consent is withdrawn by the Dean, the Dean shall submit a written report to
the President within twenty-four (24) hours, unless the Dean has reinstated consent for the
student. The report shall contain all of the following:
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a. Description of the student, including, if available, the student's name, address,
and phone number; and,

b. Statement of the facts giving rise to the Withdrawal of Consent.
C. Confirmation by President

1. If the President or his/her designee upon reviewing the written report described above
finds that there was reasonable cause to believe that the student has willfully disrupted the
orderly operation of the University or university premises, and that his presence on
University premises will constitute a substantial and material threat to the orderly operation
of the campus or facility, he/she may sha#l enter written confirmation upon the report of the
action taken by the Dean. Texas Education Code § 51.236 (b).

2. If the President or his/her designee does not confirm the action taken by the Dean within
24 hours after the time that consent was withdrawn, the Withdrawal of Consent shall be
deemed void and of no force or effect expire, except that any arrest made during the period
shall not for this reason be deemed not to have been made for probable cause.

D. Hearing

1. The student from whom consent to remain on campus has been withdrawn may submit a
written request for a hearing to the President, with-a-copy-to-the Dean, within the fourteen
(14) day period of withdrawal. The written request must state the address to which notice
of hearing is to be sent.

2. The student shall be entitled to the following procedures in accordance with the Texas
Education Code, Sections 51.234 and 51.243.

a. Hearing Notice. Upon receipt of the request for hearing, the President shall grant
the request and immediately mail a written notice of the time, place, and date of the
hearing, along with pertinent records, exhibits and written statements to the student.
A hearing will be conducted by-an-ad-hoe-Student Conduct Board not later than

three (3) busiress days from the date that the President receives the request for
hearing. The StudentConductBoard Hearing Committee will be appointed by the

President and will be comprised of members from the respective schools other then
the accused.

c. Witnesses. The student, as well as the Department Chair who recommended
consent be withdrawn, have the right to call and question witnesses and to cross-
examine witnesses at the hearing. Members of the Hearing Committee Student
GConduet-Beard-may also question the witnesses. i i

-Wa atdlaYaWa
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are permltted to attend the Student—Genmiet—Beard Hearmg only when they are
providing information, unless the Student-ConductBeoard, in its sole discretion,
allows otherwise. The student shall be advised of the content of the statements, and
the names of the persons who made them, at the hearing.

d. Evidence. All matters upon which the decision to withdraw consent may be based
shall be introduced into evidence at the hearing. The decision to withdraw consent
shall be based solely on the evidence presented at the hearing. At least one (1)
business day prior the date scheduled for the Student-ConductBoard Hearing, the
parties must submit to the Chair of the Hearing Committee Student-Board the
following information, if applicable.

i. All pertinent records, exhibits and written statements (including Impact

or Position Statements);

. A list of witnesses, if any, who will be speaking on behalf of the

Accused Student or Complainant, including a brief summary of the

information to be given by each; and,

iii. The name of the advisor, if any, who may be present in an advisory

capacity at the hearing. See Part I|.F .4.i.

e. Procedural Questions. All procedural questions are subject to the final decision of
the Chair of-the-Student Gonduct Board.

f. Recordings. FFUHSE University shall record, either digitally or through audiotape,
or otherwise as deemed appropriate all Student-Conduect-Board Hearings until such
time that the Student-ConductBoard Hearing Committee begins discussion and
deliberation and prepares Findings and Recommendations. Deliberations ofthe
Student-ConductBoard shall not be recorded. The record is University property.

g. Appeal to President. The student may appeal the Student Conduct Board’s
decision within three (3) business days from the date of the decision by sending a

written appeal to the President, with-a-copy-to-the Dean-and-the Chairof the Student
GenductBoard. If the student does not appeal the decision by the hearing

committee Student ConductBoard, the decision is final. The-decision-ofthe
Presidentisfinal: The president will review and render a decision within seven (7)

days.

h. Appeal to the Board of Regents. If the student is not satisfied with the decision by the
President, the student may appeal to the Texas Tech Board of Regents by sending a
written appeal to the Chairman of the Board of Regents, with a copy to the President, within
three (3) days from the date of the President’s decision. If the student does not appeal the
President’s decision, the President’s decision is final. If the student appeals to the Texas
Tech Board of Regents, the decision by the Board is final.
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(Proposed rewrite)

03.03 Conflict of interest and the board.

03.03.1 Introduction.

a. The statement of policy in this section applies to each member of
the board and shall serve as a guide for board members in
fulfilling their position of significant responsibility. Members of
the board serve the public trust and have a clear obligation to
fulfill their responsibilities in a manner consistent with this duty
and the provisions of Chapter 572, Texas Government Code, and in
particular with the standards of conduct set out in Section 572.051
of that chapter. All decisions of the board are to be made solely
on the basis of the desire to promote the best interests of the TTU
system and the public good. The integrity of the TTU system

must be protected and advanced at all times.

b. Men and women of substance, such as those who serve on the
board, commonly have a wide range of professional and personal
associations with interests and involvement in other entities,
institutions, and organizations. To assure the TTU system’s many
constituents of the integrity of its endeavors, board members
should avoid situations in which such associations, interests or
involvement could compromise or reasonably appear to
compromise important academic values or the business decisions
of the TTU system. Accordingly, it is the policy of TTU system
that board members shall act in a manner consistent with their
responsibilities to the TTU system and avoid circumstances in

which their financial or other ties to outside persons or entities



Board Minutes
August 7, 2009
Attachment 3
Page 2 of 10

could present an actual, potential, or apparent conflict of interest

or impair the reputation of the TTU system.

¢. No policy statement can specifically address every conceivable
situation that might entail a conflict of interest. However, as a
general principle, board members should avoid any actions or
situations that might result in or create the appearance of using
their association with the TTU system for private gain, according
unwarranted preferential treatment to any outside individual or
organization, losing independence or impartiality, or adversely
atfecting the reputation of or public confidence in the integrity of
the TTU system. Toward this end, it is the responsibility of each
board member to ensure that the board is made aware of
situations that involve personal, familial, or business relationships
that could jeopardize the reputation of or public confidence in the

TTU system. The board requires each board member to annually:

(1) review this policy;

(2)  disclose all business entities in which a board member, or a

board member’s family member, has a financial interest; and

(3)  acknowledge by his or her signature that he or she is in

compliance with the letter and spirit of this policy.

03.03.2  Conflict of Interest

A conflict of interest arises when the TTU System has or is considering

a transaction or other business relationship with a board member or a
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board member’s family member (defined to include a spouse and the
dependent relatives or household members). For this reason, any
transaction or other business relationship between the System and a

board member or board member’s family member is prohibited.

03.03.3  Presumed Conflicts of Interest,

a. A contlict of interest is presumed to arise when the TTU System
has or is considering a transaction or other business relationship
with an outside entity in which the board member or the board
member’s family member has a material financial interest. A

financial interest is presumed to be material if it entails:

(1)  Any ownership or investment interest in a business entity
(including stock, options, a partnership interest, or any other
ownership or investment interest) valued at more than
$10,000, except equity in a publicly traded company
amounting to less than 10% ownership interest in the

company;

(2)  Receipt of non-dividend compensation (including salary,
consulting fees, royalty payments, or other remuneration) of
more than $10,000 in any 12 month period in the past three

years, or the expectation of such compensation in the future;

(3)  Any ownership interest in real property, personal property,
intellectual property or any other interest valued at $10,000

or more;
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(4) A position of real or apparent authority in an outside entity
such as director, officer, trustee, partner, agent, controlling
share holder, share holder with more than 10% voting
interest, or a direct or indirect participating interest in any
shares, stock or otherwise, regardless of whether voting
rights are included, in more than 10% of the profits,

proceeds or capital gains of the entity involved; or

(5)  Any position as an employee of the entity involved.

b. A board member is not deemed to have a material financial
interest in a publicly traded entity by reason of an investment in
that entity by another publicly traded entity, such as through a
mutual fund, of which the board member does not control

investment decisions.

03.03.4  Restriction on parallel investments.

a. A contlict of interest may also arise when a board member or a
family member of a board member has or is considering an
investment in a business entity, including a fund or partnership,
that may or may not be publicly traded and in which the TTU
system has or is considering an investment. Because such parallel
investments may create at least an appearance that the board
member is benefiting from the TTU system’s participation in the
business entity, board members should promptly disclose to the
board in the case of a publicly traded business entity any material
financial interest or in the case of a privately held or traded

business entity any financial interest in any such business entity in
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which the board member otherwise knows the TTU system has or
is considering an investment. The board member should not
participate in any decision of the board or of any board committee

regarding such investment by the TTU system.

b.  Publicly traded business entity. In order to avoid the perception

of a conflict of interest between the TTU system and any board
member, if a board member or his or her family member has a
material financial interest in any publicly traded business entity as
set forth in Section 03.03.3, Regents’ Rules, the TTU system shall
not invest in that business entity. Likewise, no board member or
his or her family member shall invest in a publicly traded
business entity in which the TTU system has a material financial
interest as defined herein. Such restrictions on investments shall
continue to apply for one year after the departure of the board

member from the board.

c. Privately held or traded business entity. In order to avoid the

perception of a conflict of interest between the TTU system and
any board member, if a board member or his or her family
member has any financial interest in any privately held or traded
business entity, the TTU system shall not invest in that business
entity. Likewise, no board member or his or her tamily member
shall invest in a privately held or traded business entity in which
the TTU system has a financial interest. Such restrictions on
investments shall continue to apply for one year after the

departure of the board member from the board.

Disclosure of financial interest.



Board Minutes
August 7, 2009
Attachment 3
Page 6 of 10

a. A board member or a board member’s family member who has a
known material financial interest in a pending or a proposed
transaction or business arrangement involving the TTU system
shall promptly disclose to the board the existence of the interest
and other material information that the board member may have

regarding the transaction or arrangement.

b. Each board member annually shall execute and submit to the chief
financial officer a statement disclosing all business entities in
which the board member has a financial interest. This disclosure
will be achieved by the board member submitting to the Office of
the Board of Regents, no later than June 1 of each year, a copy of
the board member’s Personal Financial Statement that is required
to be submitted to the Texas Ethics Commission. This disclosure
shall be updated throughout the year by board members if a
board member acquires or divests a material financial interest in

any entity.

03.03.6  Determination of the existence of a conflict of interest.

a. If aboard member is aware of a conflict of interest, the board
member shall inform the board and abstain from any participation

in the transaction or matter in which the conflict exists.

b. The chief financial officer shall review board members’ annual
disclosure statements to determine whether a material financial
interest has been disclosed in any business entity in which the

TTU system is considering entering into a transaction or business



03.03.7

Board Minutes
August 7, 2009
Attachment 3
Page 7 of 10

relationship. The chief financial officer also shall monitor the
agendas of board meetings to determine if a conflict arises
subsequent to the board members’ annual disclosures and shall
advise board members if a conflict develops. If a material
financial interest has been disclosed in which a board member has
not previously notified the board of a conflict of interest, the chief
financial officer shall promptly submit to the Audit Committee
chair, or if the interest involves the Audit Committee chair,
another member of the Audit Committee, such disclosure forms
together with any additional information about the current or
proposed transaction or business relationship that may give rise to
a contlict of interest that the chief financial officer, in consultation

with the Audit Committee, believes may be informative.

The Audit Committee shall review the matter and determine
whether a conflict of interest exists. If the interests being
reviewed involve a member of the Audit Committee, the member
shall not participate in or be present during the committee’s
consideration of the matter, except as requested by the committee
to answer questions or provide information. The Audit
Committee may review such information as it deems pertinent,
including posing questions to the board member involved. If the
Audit Committee determines that a conflict of interest exists, the
Audit Committee shall so advise the board member involved and
the board, and the board member involved shall abstain from any
discussion or participation on the matter in which there is a

conflict.

Record of proceedings.
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When the board conducts a meeting in which a board member’s
financial interest in a matter is disclosed, a determination regarding an
existence of a conflict of interest is made, or a transaction or
arrangement with respect to a board member who has a conflict of
interest is considered, the board’s consideration of these issues shall be

reflected in the minutes of the board meeting.

Gifts.

Board members shall not accept, solicit, or encourage gifts, favors,
benefits, gratuities, services, or other items of value for themselves or
family member which the board member knows or should know if
offered with the intent to influence the board member’s conduct or

which might reasonably:

a.  affect the exercise of the board member’s judgment on behalf of
the TTU system;

b.  tend to influence the board member in the discharge of his or her
official duties;

c.  tend to impair confidence in the TTU System; or

d.  create the appearance of impropriety.

Use of office for personal gain.

Board members shall not use the authority, title, prestige or other
attribute of the office for personal benefit or gain for themselves or for
any relative. Board members specifically are prohibited from

procuring or being a party in any way to procuring the appointment
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of a relative to a position of trust or profit connected with the TTU

system,

Favored treatment.

Board members shall not use the authority, title, prestige or other
attribute of the office to obtain consideration, treatment, or favor for
any person beyond that which is generally available. This subsection
applies, but is not limited to, efforts to influence administrative
decisions with respect to an individual’s admission, employment,
discipline, and similar matters. However, this subsection does not
prohibit letters of recommendation or requests for information about
the status of an individual’s admission, employment, discipline, and

similar matters.

Appropriation of TTU system opportunities.

If a board member becomes aware of a business, investment, or other
financially valuable opportunity that rightfully belongs to the TTU
system and not to the board member individually or another entity
with which the board member is affiliated, the board member shall

bring the opportunity to the attention of the board.

03.03.12 Confidentiality.

Board members may not use confidential information acquired as a
result of service to the TTU system for any purpose unrelated to TTU
system business, or provide such information to any third party,

without the consent of the board. Wrongful use of TTU system
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information includes, but is not limited to, use or disclosure of
information to engage, invest, or otherwise participate in any
business, project, venture, or transaction other than through the TTU

system.

03.03.13 Actions not void or voidable.

Except as otherwise provided by law, no transaction or action
undertaken by the TTU system shall be void or voidable, or may be
challenged as such by an outside party, by reason of having been
undertaken in violation of Section 03.03, Regents’ Rules, or the
principles set forth therein.
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Additional amendment approved to Chapter 03.03, Section 03.03.4.b

»  Amend proposed new Section 03.03.4.b, as follows;

Publicly traded business entity. In order to avoid the perception of a conflict of
interest between the TTU System and any board member, if a board member
or a board member’s family member has a material financial interest in any
publicly traded business entity determined as set forth in clauses (1) and (4)
of Section 03.03.3.a, Regents’ Rules, the TTU system shall not invest in that

business entlty [LHkewise—no-boardmemberor-board-memberstamily
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Texas Tech University System

Conflict of Interest

Jim Brunjes
Vice Chancellor and Chief Financial Officer

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 1

B TEXAS TECH UNIVERSITY SYSTEM'

Actions/Revisions Since May BOR Meeting on Conflict of interest Policy

;

v

Incorporated into BOR Rules ~ Chapter 3: Personnel

Regents will file with the BOR Office the same personal financial
statement which Regents file with the Texas Ethics Commission

Regent’s family member defined to include a spouse—child-or

Stepehild-parent-or-househeld-member and dependent famlly or

household members

Presumed conflict of interest — at 10% or above level, versus 5%
A position of real or apparent authority includes agent

Restriction on any business transaction

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 2
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B TEXAS TECH UNIVERSITY SYSTEM

> Exclusion of any investment with a publicly traded business entity in
which a Regent has a material financial interest

> Prohibition of any paralle! investments in a pfivately traded business
entity

> Ifthe Regent is aware of a conflict of interest, he/she shall inform the
BOR and abstain from participation in the transaction on the matter in
which the conflict exists

> If the Chief Financial Officer believes a conflict of interest exists,
he/she shall first advise the Regent

* Regent may appeal to the Audit Committee, who will make the final
determination

> Wording on gifts modified to conform with Government Code

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 3

Actions/Revisions Since May BOR Meeting on Conflict of Interest Policy

g TEXAS TECH UNIVERSITY SYSTEM'

Amendment to Proposed Rewrite of Chapter 03,
Regents’ Rules

»  Amend proposed new Section 03.03.4.b, as follows:

Publicly traded business entity. In order to avoid the perception of a conflict of
interest between the TTU System and any board member, if a board member
or a board member's family member has a material financial interest in any
publicly traded business entity determined as set forth in clauses (1) and (4)
of Section 03.03.3.a, Regents’ Rules, the TTU system shall not invest in that
business entity. [Likeww: . :

member-shallinvest in a nublichs traded bieinace amtitu in i h tha TTI]
f 1 FCH IO POHE A GCe-OHSIR TSR YA

vstem-has-a-material financial interost ac dafinad harain goh-restrictione
Y SteR-a5& <t SHHAGHCIEHHHES - GOHAGG e G- tHGHOH

opinvestments-shallcontinueto-annly far ana vasr aftar thea depadure ofthe
Y eSSt TIRRTROappry o oneyedratter e Gepartus e

board-memberfromthe board:]
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Clauses 1 and 4

1)  Any ownership or investment interest in a business entity (including
stock, options, a partnership interest, or any other ownership or
investment interest) valued at more than $10,000, except equity in a
publicly traded company amounting to less than 10% ownership
interest in the company;

4) A position of real or apparent authority in an outside entity such as
director, officer, trustee, partner, agent, controlling share holider, share
holder with more than 10% voting interest, or a direct or indirect
participating interest in any shares, stock or otherwise, regardless of
whether voting rights are included, in more than 10% of the profits,
proceeds or capital gains of the entity involved

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 5

TEXAS TECH UNIVERSITY SYSTEM"
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Texas Tech University System

Conflict of Interest

Jim Brunjes
Vice Chancellor and Chief Financial Officer

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 6

Board Minutes
August 7, 2009
Attachment 5
Page 3 of 6



@ TEXAS TECH UNIVERSITY SYSTEM"

Purpose of Conflict of Interest Statement

> Regents serve the public trust and have the
clear obligation to fulfill their responsibilities in
the manner consistent with this duty

> Decisions of the Board are to be made solely on
the basis of the desire to promote the best
interest of the System and the public good

» Guidance in carrying out their responsibilities of
the Board of Regents

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 7

8 & D TEXAS TECH UNIVERSITY SYSTEM

Responsibilities

» Regents should avoid any actions or
situations that might:

* create the appearance of using their
association with the System for private gain

* according unwanted preferential treatment to
any outside individual or organization

= losing independence or impartiality,

= adversely affecting the System’s reputation or
public confidence in its integrity

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 8
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Disclosure

> Each Regent must make the Board aware of
situations that involve personal, familial, or
business relationships that could jeopardize the
System’s reputation or public confidence in the
System

» To ensure this, the Board requires each Regent
to annually
» Review the conflict of interest policy

= File a copy of the Personal Financial Statement of the
Texas Ethics Commission with the Texas Tech
University System Office of the Board of Regents by

June 1
= Acknowledge compliance with the letter and spirit of
the policy .
Board of Regents TTUS Office of the CFO

August 7, 2009 Page 9

2 TEXAS TECH UNIVERSITY SYSTEM'

Presumed Conflicts of Interést

> A conflict of interest is presumed to arise
when the System has or is considering a
transaction with a Regent or a Regent’s
family member or with an outside entity in
which the Regent or family member has a
material financial interest

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 10
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Material Financial Interest

> Any ownership or investment interest (including stock, options, a partnership
interest, or any other ownership or investment interest)

> Receipt of non dividend compensation (including salary, consulting fees, royalty
payments, or other remuneration)

> Real property, personal property, intellectual property or any other interest

> Aposition of real or apparent authority in an outside entity such as director, officer,
trustee, partner, consuitant, representative, agent, auditor, advisor, controliing
share holder, share holder, or a direct or indirect participating interest any shares,
stock or otherwise, regardiess of whether voting rights are included,

> Any position as an employee of the entity involved

> A Regentis not deemed to have a material financial interest in a publicly traded
entity by reason of an investment in that entity by another publicly traded entity,
such as through a mutual fund, of which the Regent does not control investment

decisions
Board of Regents TTUS Office of the CFO
August 7, 2009 Page 11

\ TEXAS TECH UNIVERSITY SYSTEM"

Determination of Conflict of Interest

» The determination of whether a conflict of interest exists
will first reside with the Regent if the Regent is aware of
the conflict of interest. If the Regent is aware of a conflict
of interest, they shall simply inform the Board and abstain
from the participation in the transaction on the matter on
which the conflict exists.

> If after reviewing the Regent's personal statement and the
Board’s agenda, the Chief Financial Officer believes that a
conflict of interest exists, the CFO shall first advise the
Regent who, if is in agreement that a conflict of interest
exists will simply recuse from the matter in which the
conflict exist. If the Regent does not believe there is a
conflict of interest, the matter shall be submitted to the
Audit Committee which will determine whether a conflict of
interest exists.

Board of Regents TTUS Office of the CFO
August 7, 2009 Page 12
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Leading the Way

TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

Presentation to the Board of Regents - August 7, 2009

Leading the Way

TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

Strategic Priorities

1. Increase Enrollment and Promote Student Success...t1o improve higher education
participation and supply a well-equipped, educated workforce for the state of Texas.

2. Strengthen Academic Quality and Reputation...to attract and retain the best faculty,
staff and students.

3. Expand and Enhance Research and Creative Scholarship. . .to better the lives of all
Americans, while improving the state’s economy and global competitiveness.

4. Further Outreach and Engagement...to improve our communities and enrich their
quality of life.

5. Increase and Maximize Resources...to ensure affordability for students and
accountability to the State of Texas.




Leading the Wajj

TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

Key Questions

Q: Where are we going?
A: System Priorities & Goals

Q: How will we get there?
A: University Strategic Plans

Leading the Way

TEXAS TECH UNIVERSITY SYSTEM Strutegic Priorities and Goals

System Goals

Goals and targets may change during the first year

Metrics differ across institutions
*  Priority 2 — Strengthen Academic Quality and Reputation
* Endowed professorships and chairs (TTU, HSC, ASU)
* Doctorates awarded (TTU, HSC)
* Percentage of tenured-track faculty teaching lower division courses (ASU)

Placeholders (“TBD”) for undefined metrics or uncollected data
¢ Priority 1 — Increase Enrollment and Promote Student Success
* “High achieving freshman class” — HB 51 (TTU)

* Priority 4 — Further Outreach and Engagement
*  Number of K-12 students participating in outreach and engagement activities

(TTU, HSC, ASU)
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2009

2010

Leading the Wajy

TEXAS TECH UNIVERSITY svsTem Strategic Priorities and Godls

March 5 - Board approved prioriti

during Strategic Planning Retreat

T

December -
Universities
finalize
institutional

plans

. February - Board receives annu.

Leading the Wajj

TEXAS TECH UNIVERSITY SySTEM Strategic Priovities and Goals

Implementation & Execution

System Strategic Oversight Committee
* Jodey Arrington — Enrollment and Student Success
¢ John Opperman — Academic Quality and Reputation
* David L. Miller — Research and Scholarship
* Russell Thomasson — Outreach and Engagement

= Jim Brunjes — Resources

Board Minutes
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TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

Implementation & Execution

Quarterly Management Meetings & Reports (System)
*  Monitor progress

+ Identify opportunities and challenges

* Provide support

* Share best practices

Leading the Wajy

TEXAS TECH UNIVERSITY SYSTEM Stralegic Priorities and Goals

Implementation & Execution

Annual Performance & Accountability Report (Regents)
¢ Present results of previous fiscal year
¢ Provide analysis of success and challenges
+ Compare our progress with peer and aspirant institutions

* Discuss key strategies going forward
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TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

Mission .

The mission of the Texas Tech University System is to provide leadership and support
services for Texas Tech University, the Texas Tech University Health Sciences Center in
the attainment of each component's individual mission.

New Proposed Vision Statement

The Texas Tech University System will be recognized nationally for its ability to effectively
and efficiently provide leadership and support for each of its component institutions’
missions to prepare students for leadership and success, address important societal
needs, contribute to a stronger economy and better quality of life, and to serve the
citizens of the State of Texas and the nation.
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TEXAS TECH UNIVERSITY SYSTEM Strategic Priorities and Goals

2020

Leading the Wayj

TEXAS TECH UNERSTY SY57EM Srategic Privrities and Goals

Priority 1: Increase Enroliment & Promote Student Success

Texas Tech University

2010 2015 2020
Goal 2008 Target Target Target
Fall enroftment . 28,422 29,262 35,131 40,000
Graduate student enroliment as a % of total enraliment 18.70%  19.00% 21.00% 25.00%
4-year graduation rate 36.99%  40.00% 45.00% 50.00%
S-year graduation rate 54.20%  57.00% 62.00% 65.00%
6-year graduation rate 57.00%  60.00% 65.00% 70.00%
First year retention rate 80.10% 81.00% 83.00% 85.00%
Transfer student graduation rate
(2-year college students compteting at least 30 hrs) S2.60%  S3.00% 66.00% 70.00%
Total dégrees awarded {annual) 6,328 6.814 7,907 9,000
“High achievement of freshimen class for 2 yrs.” — determined
by the Higher £ducation Coordinating Baard {HB-51) T8D TBD TBD 8D
Angelo State University

2020 2015 2020
Goal 2008 Target Target Target
Fall enroliment 6,185 6318 8,363 10,000
Graduate student enroliment as a % of total enroliment 6.11% 8.23% 9.85% 20.00%
4-year graduation rate 15.52% 17.50% 20.00% 22.00%
S-yéiar graduation rate 26.22% 29.00% 34.00% 38.00%
6-vear graduation rate 21.90%  33.00% 40.50% 50.50%
First yaar retention rate 55:90% . 60.00% 70.00% 80.00%
Total degrees awarded {annual) a8 1018 1038 1050
Hispanic student enrolimént as a % of total enoliment * 2430% ' 24.80% 28.00% 30.00%
Texas Tech University Health Center

2010 2015 2020
Goal 2008 Target Target Target
Fall enroliment 2,904 3,254 a,129 5,000
First time passates on certification and licensure exams 92% >95% >95% >95%
Total degrees awarded {annual) 1,010 1,154 1,514 1,875
Number of degree programs a1 43 a8 53
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TEXAS TECH UNIVERS T sv57em Strategic Priorities and Gals

Priority 2: Strengthen Academic Quality & Reputation

Texas Tech University

2010 2015 2020
Goat 2008 Target Target  Target
Totat doctorates awarded 221 246 283 320
Ph.D.s . ig4 200 250 300
Faculty receiving nationally recognized awards (HB-51)° 4 6 11 15
Endowied professorships and chairs 122 132 153 175
“High quality grad level - by the
Higher Education Coordinating Board (HB-51) T8D TBD TBD TBD
Angelo State University
2010 2015 2020
Goal 2008 Target Target  Target
Faculty salaries as % of average salaries at peer institutions 79.00% 80.00% 89.29%  92.97%
Endowed professorships and chairs. 1 2 5 10
% of tenure-track faculty teaching lower-division courses 50.10% 51.00% 56.00% .  61.00%
Faculty earning professional achievement awards® TBD TBD TED TBD
Pass rates on professional examinations
Nursing 90.00% 92.00% 95.00%  99.00%
Teacher certification 83.60% 85.00% 90.00%  95.00%
Physical Therapy 93.75% 95.00% 95.00%  95.00%
Medical school acceptance rate 46.70% 46.00% 48.00%  50.00%
i i - by the
Higher Education Coordinating Board {H8-51) TBD TBD TBD TBD
Texas Tech University Health Sci Center
2010 2015 2020
Goal 2008 Target Target Target
Total doctorates awarded 296 EEL] 419 507
Endowed professorships and.chairs 66 &8 74 80
Nabet Prize Winners and National Academies * 7 9 14 19
Faculty receiving nationally récognlzad awards TBD T8D TBD 78D
9% of FTE Faculty who are tenured or tenure-track 29% 30% 3% 35%

Leading the Wajj

TEXAS TECH oNIVERS ™ SYSTEM Strategic Priorities and Goudy

Priority 3: Expand & Enhance Research & Creative Scholarship

Texas Tech University
Goat | 2008 2010 Target 2015 Target 2020 Target
Total research expenditures N $57,902,000 $65,000,000 $100,000,000  $200,000,000
financed R&D i - $19,698,000 $22,000,000. . ~$70,000,000 $150,000,000
Total restricted research expenditures * $27,098,487  $31,000,000  $80,000,000  $180,000,000
Post-doctoral appointments 67 - 73 : 87 100
Total research expenditure per FTE faculty 538,451 $50,000 $100,000 $150,000
Angelo State University
Goal 2008 2010 Target 2015.Target 2020 Target
External project proposals submitted annually 31 35 45 60
Total external dollars expended annually $1,999,538 $2;100,000 $2,500,000. $3,000,000
Texas Tech University Health Sciences Center
Goal 2008 2010 Target 2015 Target 2020 Target
Total research expenditures $26,163,325 $40,000,000 $65,000,000  $100,000,000
Total external research © $19557,7a2  $30,000,000  $50,000000  $75,000,000
Total NI expenditures” $9,028,580 $13,500,000  $20,000,000 $30,000,000
Hospital support for research and education $97,704,000  $115,000,000  $130,000,000 $150,000,000
Research expenditures per FTE tenured arid . . U
teriure-track faculty " $109,915 $160,642. $145,425 $216,450
External research per FTE tenured and tenure-track
faculty i $81,932 $120,481 5114,942 $194,805
% FTE tenured dnd tenurestrack faculty with : -
external grants . 32% 2% 58% 75%.
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Leading the Way

TEXS TECH UNRERSTY S¥5TEM Strtegie Priorities and Gouds

Priority 4: Further Outreach & Engagement

Texas Tech University

Géal L + 2008 2010 Target . 2015 Target . 2020 Target
Total and in Y09 base year with

outreach and engagemant activities $ oMt data T80 TBD 8D
Number of K-12 students FYOY base yuar with

i outreach and engagement activities OEMI dats TED T80 oD
External funding based on outreach and engagemént . - FY0S hata year with

activities OEM! data’ Lo 78D TBD
% > sjors with college . 1L n s T s T R

transfer plans FY09 base year dita’ . . ¥BD. T8O T80
Economic development and impact FY09 base year dats. TeD ) TBD
Angelo State University

Goal 2008 - 2010 Target. 2015 Targat 2020 Tamget

Total hours spent by faculty, staff and students in
outceach snd engagement activities

Number of X-12 students pating
in outresch and engagement activities

Extarnal funding based on outreach and engagement
sctivities )

% of majors with collage
transfer plans

Nursing outreach hours ©

Texas Tech University Health Sclences Center

FY09 base year data T8O T8D TBD
FYOS base year dats T80 8D TBD
YOS base year data 18D TBO T8O
FY0S base year data 2D D T8O

440 2,218 - 4,547 5,456

Goal

Total number of outpatient visits

Patient satlsfaction surveys (total avg. scare)

Total patient charges *

Number of K-12 studants

in outreach and engagemnent activities

Extemnal funding based on outreach and engagedment
activities

Carnegie Service Recogrition

2008 . 2010 Varget | 2015 Target 2020 Target

811,400 1,009,500 1,504,750 2,000,000
L E >95 - >95
$214,408,678 $223,070,789 . $245.238175 $271,922,047

FY09 base year with
OEMI data Tao T8D O

FYOD base year with
OEMI daty 80 T80 ™0
N/A 8D TBD TBD

Leading the Way

Tewss TEoA RS v SYsTEM Strategic Priveitics aad Gols

Priority 5: Increase & Maximize Resources

Texas Tech University

Goal

Total weighted student credit hours
Administrative cost as % of operating budget
Endowment :
Tétal Budgeted Revenue

2008 2010Target - 2015Target 2020 Target
1,781,216 1,913,143 2,200,978 2,506,814
6A0% - 6.30% 6.10% 6.00%

$415,054,000. $42Q265,000 $660,017,000  $944,768,000
$468,659,079  $487,171,113  $506,414,372  $526,417,740

Classroom space usage efficiency score™ 75 79 89 100
Opeérating Expense per FYE $17,075 $17,254 518,127 $19,000
Angelo State University
Goal . 2008 2010 Target - -2015 Target 2020 Target
Total weighted student credit hours 163,943 165,000 210,000 325,000
dmini cost as % of budget 10.60% 10.40% 10.00% 9.50%
Endowment $96,873,980  $101,725000 $125,000,000 $150,000,000
Total Budgeted Reveriue $80,095,627 $80,650,000 $102,500,000 - $158,785,000
Classroom space usage efficiency score 50 &6 74 91
Operating Expense per FTE 413,780 $13,737 $13,887 $13,879
Texas Tech Uni Health Sci Center
Goal 2008 2010 Target 2015 Target 2020 Target
Administrative cost as % of operating budget™ 4.01% 4.50% 4.50% 4.50%
Endewment $274,805,186 $298,884,820 $515,855,384  $773,548,351

Total Budgeted fnstitutional Revenuss'?
% of budget appropriated

$597,943,757 $647,273,724  $750,367,647  $869,881,759

31:90% 27.00% 25.00% 25.00%
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Leading the Wayj

TExs3 TECH NVERSITY 5¥5°EH Strategie Priorities and Couls

Priority 5: Increase & Maximize Resources ( Continued)

Technalogy Commercialization

Goal 2008, ' 2010Target 2018 Target 2026 Yarger
Total Invention Disclosures 48 60 80 125
Total License Agreements 11 13 19 24
Total Gross Revenue from Licensing $594,000 $325,000 $1,888,750 $3,304,500
TTU
Invention Disclosures 24 27 40 55
License Agreements . B & 9 10
Total Gross Revenue $554,097 45% of total
TTUKSC
Invention Disclosures 19 27 40 55
License Agreements & € 9 10
Total Gross Revenue $39,903 45% of total
External
Invention Disclosures 5 3 10 15
License Agreements o 1 b3 4
Total Gross Revenue [} 10% of total
’ Campaign to Date i
Goal Through 06-30-09 2013 Cumulative Target
Total Eunds Ralsed During Campalgn 5433 M $ 1 BllHon
™y . $274 M $620 M
TYUHSC $136 M $350 M
AsU s8m s20m
TTUS $5M s1o0m
nd: ual 2008 2013 Anniual Target
Total Funds $119 M $150 M
U $86 M $95'M
TTUHSC $26 M $a5 M
Asy $6Mm s8m
TTus $1m $2Mm
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¢ @ ] TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University System

Summary Operating Budgets
Fiscal Year 2010

Chief Financial Officers

August 6, 2008
Page 1

TTUS Board of Regents

TEXAS TECH UNIVERSITY SYSTEM

Texas Tech University System Administration

FY 2010 Proposed Budget

August 6, 2009

Page 2 TTUS Board of Regents
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TEXAS TECH UNIVERSITY SYSTEM"

Texas Tech University System Administration
Major Changes

* Increase in State Appropriations, Additional $1,584,953

* Reduction in Contribution From Components

— Texas Tech University -$1,689,692
— Texas Tech University Health Sciences Center -$558,452
— Angelo State University $101,538

August 6, 2009
Page 3 TTUS Board of Regents

B TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University System Administration
Major Changes

* Move Texas Tech University College Development Officers to Texas
Tech University’s Budget

* 3% Merit Policy for Staff

* Includes Angelo State University's Auditors and Adding Auditors for the
Texas Tech University Health Sciences Center in El Paso

* Increase in Office of Investments to Prepare for an Eventual $1 Billion
Long Term Portfolio

*+ System Administration Budget Is $4,608 Less Than FY 2009

August 6, 2009
Page 4 TTUS Board of Regents
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TEXAS TECH UNIVERSITY SYSTEM"

“TEXAS TECH UNIVERSITY

 SYSTEM ADMINISTRATION
- 'SUMMARYOEERAT’ING BUDGET

 FISCAL YEAR 2010

EDUCATIONAL AND GENERAL $ 5511235  § 5638213

DESIGNATED

.8 (a608)

. -0.03%

August 6, 2009

Page 5 TTUS Board of Regents

TEXAS TECH UNIVERSITY SYSTEM"

Texas Tech University

FY 2010 Proposed Budget

August 6, 2009
Page 6 TTUS Board of Regents
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B TEXAS TECH UNIVERSITY SYSTEM

Texas Tech University

* FY 2010 Operating Budget Increased by $20.9 Million, or 3.48%
over FY 2009

* Student Tuition and Fees Were Increased 9.9% from FY 2009

+ Funding for Additional Strategic Initiatives of $3.7 Million Were
Identified from Existing Funds and by Realigning Priorities,
Including a Reduction in Vacant Positions

* Education and General Funds Increased by $1.84 Million or
.85%

* 3% Merit Policy for Faculty and Staff, $4.32 Million Allocated

August 6, 2009
Page 7 TTUS Board of Regents

@ B TEXAS TECH UNIVERSITY SYSTEM

Texas Tech University

* Designated Funds Increased by $11.70 million, or 6.2%

* Auxiliary Funds Increased by $4.13 million, or 3.3%
— These Increases Are Primarily in Intercollegiate Athletics

* Current Restricted Funds Increased by $3.26 million, or
4.5%
- IGn_cﬁreases Are from Federal and Private Grants, Contracts, and
ifts

— Largest Increases Include Research in Engineering and Federal
Financial Aid

August 6, 2009
Page 8 TTUS Board of Regents
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219,109,129

317268567 _|§

187,336,061 199,037632
4180330001 . 9325

i

" 128317,780

76,294,012

20,925,838

g 48%

August 6, 2009

Page 9 TTUS Board of Regents

TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University Health Sciences Center

FY 2010 Proposed Budget

August 6, 2009

Page 10 TTUS Board of Regents
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@ B TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University Health Sciences Center

* FY 2010 Operating Budget Increased by $66.1 Million, or
10.84% over FY 2009

* 3% Merit Policy for Faculty and Staff

* Education and General Funds Increased by $24.5 Million
— Graduate Medical Education
-~ Pharmacy School - Abilene
= Nursing and Allied Health Enrollment Growth
~ Paul L. Foster School of Medicine — Increased Appropriations
- Area Heaith Education Center — New Special Line Item
— Physical Plant

August 6, 2009
Page 11 TTUS Board of Regents

TEXAS TECH UNIVERSITY SYSTEM"

.

Texas Tech University Health Sciences Center

* Designated Funds Increased by $21.6 Million
— Faculty Practice Activities

Student Tuition and Fee Increases and Additional Student
Enroliment

Decrease Interest Income

Increased Cost Recoveries of Federal Grants
Laura W. Bush Institute for Women's Health
Texas Public Education Grant (TPEG) Grants

* Restricted Funds Increased by $20 Million
— Increase in Federal Research Grant Awards
— Increase in State Contracts
* i.e. Texas Department of Criminal Justice Contract
~ Increase in Hospital Contracts

— Increase in Private Gifts and Grants

August 6, 2009
Page 12 TTUS Board of Regents
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TEXAS TECH UNIVERSITY SYSTEM"

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

SUMMARY OPERATING BUDGET

. FISCAL YEAR 2010

_EDUCATIONAL AND GENERAL ~ ~ $163,599,577  § 188,140,349

i

 DESIGNATED o ' 258,949704 280,530,678

AUXLARY 2513 46115

CURRENT RESTRICTED 187,000,000 207,000,000

'8 66,155,348

" 710.84%

August 6, 2009
Page 13 TTUS Board of Regents

TEXAS TECH UNIVERSITY SYSTEM

Angelo State University

FY 2010 Proposed Budget

August 6, 2009
Page 14 TTUS Board of Regents




@ 5 TEXAS TECH UNIVERSITY SYSTEM"

Angelo State University

* $97.9 million, an Increase of $4.3 million, or 10.52% over FY
2009

+ Student Tuition and Fees Were Increased 13.4% from FY 2009

* Funding for Additional Strategic Initiatives were identified: First
Year Experience, Hispanic Serving Institution, Programs of
Excellence, Leveraging Financial Aid, Enhancing Marketing/
Branding Efforts, and Enhancing Safety and Security

* Education and General Funds Increased by $1.9 Million or
4.7%

August 6, 2009
Page 15 TTUS Board of Regents

Angelo State University

* Higher Education Assistance Fund
— Includes $250,000 for Classroom Renovation
— Computer Refresh Program (Four years)

* Designated Funds Increased by $2.96 Million or 11.2%
- Net Designated Tuition Increased by $942,251
— Other Fees Increased by $2,014,742

* Auxiliary Funds Decreased by $399,255 or -1.63%
— Prepared on an Actual Cost Basis

* Current Restricted Funds Decreased by $131,691 or -21.5%

* Fund Balance- Budgeting $5 million, Increase of $1 million
— E&G and Designated Tuition Fund Balance Increase of $227 625
— Auxiliary Increase of $772,325

August 6, 2009
Page 16 TTUS Board of Regents

Board Minutes
August 7, 2009
Attachment 7
Page 8 of 10



Board Minutes
August 7, 2009
Attachment 7
Page 9 of 10

: @ TEXAS TECH UNIVERSITY SYSTEM'

e L
4.69%:

August 6, 2009

Page 17 TTUS Board of Regents

B TEXAS TECH UNIVERSITY SYSTEM

Texas Tech University System

FY 2010 Proposed Budget

August 6, 2009

Page 18 TTUS Board of Regents
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TEXAS TECH UNIVERSITY SYSTEM"

TEXAS TECH UNIVERSITY SYSTEM |
BUDGET OVERVIEW
ALL FUNDS

FISCAL YEAR 2010

TEXAS TECH UNIVERSITY SYSTEM ADMINSTRATON s 16,848,160 0% 1esadsn2

. TEXAS TECH UNVERSITY o s eoerots s 622,752,853
LESS SYSTEM FUNDING ) $ (5,343,909) $ (3.654,307)
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER $ s001794 s erteniaz.
LESS SYSTEMFUNDNG $ (4.152,210) $  (3,583,758)

ANGELO STATE UNVERSITY | s wstiam’ s o7g0a55
LESS SYSTEM FUNDING N $ (281,370) s (382,908)

93,610,248

7.13%

August 6, 2009
Page 19 TTUS Board of Regents




Board Minutes
August 7, 2009
Attachment 8
Page 1 of 1

Texas Tech University Health Sciences Center
Requested Increase in FTE Limitation
FY 2010 - 2011

FTE's
Program 2010 2011 Justification
FTE Cap
FY 2008 Estimated FTE - Per LAR 1,755.8 | 1,755.8
Paul L. Foster School of Medicine - 10.5 31.8
Exceptional Iltem
FTE Cap per General Appropriations Act | 1,766.3 | 1,787.6
Requested FTE Increase
Area Health Education Center 6.5 6.5 | Texas Tech University Health
Sciences Center (TTUHSC) received
additional funding for the Area Health
Education Center in Article XIi of the
General Appropriations Act. An
additional 6.5 FTE's are requested for
this program.
Academic/Administrative Programs -
Enroliment Growth
School of Medicine 15.0 15.0 | TTUHSC received an additional $22.6
School of Nursing 26.0 26.0 | million of formula funding for the 2010
School of Allied Health Sciences 12.0 12.0 | - 2011 biennium due to enroliment
School of Pharmacy 230 23.0 | growth and program expansion. The
Graduate Medical Education 16.0 |  16.0 | TTUHSC enroliment increased from
Infrastructure and Administrative Support 20.0 20.0 2,458 in Fall 200.6 to 2’904. in Fal
) 7| 2008. TTUHSC is requesting
additional FTE's to support this
enroliment growth.
Existing Special Items 152.0 152.0 | The FTE cap included in the General
Appropriations Act is based on FY
2008 estimated FTE's. TTUHSC
requests the FTE's related to existing
special items (including Tobacco
Funds) be increased to the FY
2010/2011 level requested in the
LAR.
Total Requested FTE Increase 270.5 270.5
Requested FTE Limitation 2,036.8 | 2,058.1
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® B TEXAS TECH UNIVERSITY SYSTEM-

Facilities Committee

ASU
Authorize Transfer of the
San Angelo Museum of Fine Arts




Recommendation

» Authorize the Chairman of the Board of
Regents to Execute a Deed Transferring
the San Angelo Museum of Fine Arts to
the San Angelo Museum of Fine Arts, a
Texas Non-Profit Organization, in
Accordance with SB 811, 81st Legislature,
Regular Session, and

» Authorize Angelo State University to Enter
into a Lease Agreement in Accordance
with the Memorandum of Understanding

Dated August 8, 2008 = G

N
STRUCTION
AVERSITY SYSTEAS

IDasTE
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5 TEXAS TECH UNIVERSITY SYSTEM™

Facilities Committee

ASU
Approve a Construction Project to
Renovate the Porter Henderson Library
to Create an Information Commons

Board Minutes
August 7, 2009
Attachment 10

Page 1 of 4



Scope of Work

» Renovate 24,800 SF to Create an Information
Commons Area

» Built-In Projectors and Screens
» Internet Connections for Project Research
» Extended Hours of Operations
» Landscape Enhancements and Public Art

» Library Fees Increased Approximately $4.00 Per
Semester Credit Hour to Finance the Project

» Fees will be Charged Once Construction Is
Complete and Facility is in Operation

Proposed
IT Commons

Board Minutes
August 7, 2009
Attachment 10
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Budget
Project Budget $ 4,380,000
Construction $ 2,565,800
Professional Services $ 548,500
FF&E $ 900,000
Administrative Costs $ 11,000
BOR Directed Fees $ 254,700
Contingency $ 100,000
@E{‘&IHE&E&
Schedule

» Start Construction December 2009
» Substantial Completion May 2010

» Final Completion June 2010

Board Minutes
August 7, 2009
Attachment 10

Page 3 of 4



THECB Criteria

» ASU MP1 Report FY 2009

» Space Need (8,000 SF Surplus)
» Cost ($101/SF)

» Efficiency

» Deferred Maintenance

» Critical Deferred Maintenance
» Classroom Utilization

» Class Lab Utilization

4 of 15

Does Not Meet
Meets

Meets

Meets
Meets
Does Not Meet
Meets

Recommendation

» Approve a Construction Project to Renovate
the Porter Henderson Library to Create an
Information Commons with a Project
Budget of $4,380,000 Funded Through the
Revenue Finance System Repaid with
Library Fees

~—=RFACILITIEY
NING &

' PLAN
| FHconsTrucTiON
L UNIVERSITY SYST A

LA T
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W B TEXAS TECH UNIVERSITY SYSTEM"

Facilities Committee

ASU
Approve a Construction Project and
Expand the Center for Human
Performance Addition Project

Board Minutes
August 7, 2009
Attachment 11
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Scope of Work

» Construct an 22,086 GSF Two-Story Addition With
Minor Renovation To The Existing Building
» Project to Include
— Elevated Jogging Track
Climbing Wall
~ Cardio Fitness Center
— Weight Room
» Support Physical Therapy Department Programs
» Student Referendum Approved Increase to the
Recreational Fees

fA
@
-

Exterior Perspective

Board Minutes
August 7, 2009
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Budget
Project Budget $ 7,000,000
Construction $ 5,248,153
Professional Services $ 715120
FF&E $ 389,227
Administrative Costs $ 81,000
BOR Directed Fees $ 416,500
Contingency $ 150,000
@E{*&‘Hwé
Schedule
» Start Construction October 2009
» Substantial Completion November 2010
»Final Completion January 2011

Board Minutes
August 7, 2009
Attachment 11
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THECB Criteria

» ASU MP1 Report FY 2009
» Space Need (8,000 SF Surplus)
» Cost ($238/SF)

» Efficiency
(General Purpose — 60%)

» Deferred Maintenance

» Critical Deferred Maintenance
» Classroom Utilization

» Class Lab Utilization

3 of 15
Does Not Meet
Meets
Meets

Meets
Meets
Does Not Meet
Meets

Recommendation

» Approve a Construction Project to Renovate
and Expand the Center for Human
Performance with a Project Budget of
$7,000,000 Funded Through the Revenue
Finance System Repaid with Student
Recreation Fees

Board Minutes
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R ¥ TEXAS TECH UNIVERSITY SYSTEM™

Facilities Committee

TTU
Approve a Construction Project for the
Administration Building Abatement
and ADA Compliance

Scope of Work

» Abatement of Hazardous Materials in the Attic and
Third Floor of the Original Section of the Building

» Replacement of the HVAC System Within the Third
Floor Attic Space

» Upgrade Building Fire Alarm System
» Improve Building Accessibility

— Install Passenger Elevators

— Renovate Restrooms

Board Minutes
August 7, 2009
Attachment 12
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TAS TICHTINIVTR

i
2 @ P
Y

West Wing
| Elevator Additi




Budget
Project Budget $ 3,850,000
Construction $ 2,413,500
Professional Services $ 816,180
FF&E $ 51,000
Administrative Costs $ 94,000
BOR Directed Fees $ 261,032
Contingency $ 214,288
7 FACILITIES
Schedule

» Start Elevator Abatement  September 2009
» Start Elevator Construction December 2009

» Elevator Completion May 2010
» Start Relocation of Depts. June 2010
» Start Third Floor Abatement
and ADA Compliance October 2010
» Substantial Completion November 2011
» Final Completion December 2011
p FACILITIE

PLANNING

' FllconsTrRuCTION
SoH UNIVERSETY [

IDASIE

Y,

&
N
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THECB Criteria

» TTU MP1 Report FY 2009 11 of 20

» Space Need Meets

» Cost ($20/SF) Meets

» Efficiency Meets

(Classrooms & General Purpose — 60%)

» Deferred Maintenance Meets

» Critical Deferred Maintenance Meets

» Classroom Utilization Does Not Meet
» Class Lab Utilization Meets

Recommendation

» Approve a Construction Project to Abate the
Third Floor and Improve Accessibility of the
Administration Building with a Project
Budget of $3,850,000 Funded with Higher
Education Assistance Funds

Board Minutes
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TEXAS TECH UNIVERSITY SYSTEM~

Facilities Committee

TTU
Approve a Construction Project
For a New Warehouse

~=ATACILITIEY
PLANNING §
CONSTRUCTION

TEXAS TG UNINFRGITY SYSIE

e

i Lubbock. Texas

TEXAS TECH UNIVERSITY SYSTEM
2010 Campus Land Use Plan

venue

N

|
{
[

<
2
1
x
o
=
X
z
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New Warehouse

Scope of Work

» Construct a 30,000 GSF Warehouse on Texas
Tech’s Grantham Property

» 6,000 SF will be for the Custodial Services’ Offices,
Supplies, and Equipment

» Remaining 24,000 SF will be Storage Space for
Grounds Maintenance, Building Maintenance,

Environmental Health & Safety and the Department
of Geosciences

AL
[FconsTrRuCTION

IEXAS TECH UNIVERSITY SRTT

Board Minutes
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Budget
Project Budget $ 1,500,000
Construction $ 1,241,500
Professional Services $ 136,000
FF&E $ 50,000
Administrative Costs $ 17,500
BOR Directed Fees $ 30,000
Contingency $ 25,000

Schedule
» Start Construction September 2009
» Substantial Completion May 2010
» Final Completion June 2010

Board Minutes
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THECB Criteria

» TTU MP1 Report FY 2008* 9 0of 18
» Space Need Meets
» Cost ($41/SF) Meets
» Efficiency Meets

(General Purpose — 60%)
» Deferred Maintenance Meets
» Critical Deferred Maintenance Meets
» Classroom Utilization Does Not Meet
» Class Lab Utilization Meets

* This Project Will Not Require THECB Approval | e

TEXASTECH UNIVE

» Approve a Construction Project to Build a
New Warehouse with a Project Budget of
$1,500,000 Funded with Higher Education
Assistance Funds, and

» Authorize the Physical Plant to Manage the
Project as an Exception to Section
08.01.3.c. of the Regents Rules

Board Minutes
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S . TEXAS TECH UNIVERSITY SYSTEM~

Facilities Committee

TTU
Approve Change in the
Source of Funds for the
Rawls College of Business

Administration Project
~—=qFACILITIES
T

Change in Source of Funds

Source of Funds

Old New

Tuition Revenue Bonds (TRB) $25,000,000 $25,000,000
Higher Education Assistance Funds (HEAF) $ 5,000,000 $10,000,000
Gifts and Donations $ -0- $13,000,000
Revenue Finance System Repaid with

Gifts and Donations $40,000,000 $ 7,000,000
Revenue Finance System Repaid with

Student Fees $ -0- $15,000,000
Total Project Budget ...................c.coovvveininn. ... $70,000,000 $70,000,000

Board Minutes
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Recommendation

» Approve the Change in the Source of Funds
for the $70,000,000 Rawls College of
Business Administration Project:;

» Authorize Submission of the Change in the
Source of Funds to the Texas Higher
Education Coordinating Board
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® TEXAS TECH UNIVERSITY SYSTEM-

Facilities Committee

TTUSA
Report
System Offices Relocation Project
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Renovation Schedule

Start Design of Complete Building

Start 2" Floor & Fire Suppression Renovations
Relocate TTU Offices Out of Building

Relocate FP&C

Start 31 & 4t Floor Renovations
(Use 5" Floor as Swing Space)

Complete 3 & 4" Floor Renovations

Relocate Institutional Advancement

Start 5t Floor Renovation

Relocate Skyviews Restaurant to East Stadium
Start 6t Floor Renovation

Complete 5 Floor Renovation

Start 1st Floor — East Wing Renovation
Complete 6" Floor Renovation

Complete 1 Floor — East Wing Renovation

vV VvV

v

YV V. V VY

v

v v

Y Vv

August 2009
October 2010
December 2009
January 2010
January 2010

September 2010
September 2010
October 2010
December 2010
January 2011
January 2011
June 2011

June 2011
September 2011
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Board Room

The Tech Plaza First Floor is the Best
Location in terms of Access & Ceiling Height

Options
»Continue to Meet in the Matador Room

»Delay Moving One or More System Offices
to Create a Board Room on the First Floor

»Encourage the Bank to Move Early
»Expand Tech Plaza

~Library
EC) 3%

38
-+
=

- Growth 5%

Growth

)

@ o
2% Swge
™

Relocate Board Meeting Space; Delay Relocation of Selected System Offices
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Encourage Bank to Move Earlier

Marketing
3
Support
%
%
Support 5%

Support 5%
Growth 2%

0
o il i
il

Growth 10%

-
1

Public Safety 5%
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Second Floor Plan

Renovation Budget

Initial Project Budget* $ 1,995,000
Construction $ 1,250,000
Professional Services $ 355,400
FF&E $ 105,000
Administrative Costs $ 49,000
BOR Directed Fees $ 135,600
Contingency $ 100,000

*Projected Total Project Budget $6,500,000

ﬁFACILlTIES
PLANNING &
|'FlICoNSTRUCTION

LAXAS TECH UNTVERCITY SYS T M
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Executive Summary of Revisions for the Student Handbook

The proposed changes are a total revision of the entire Student Handbook to fully reflect
the transition to the Texas Tech University System. Many components have been
eliminated and incorporated into other campus publications. Policies from the previous
System have been eliminated where appropriate to do so, policies from the Texas Tech
University system have been added, and revisions have been made to existing Angelo
State University policies to reflect recent administrative changes on the campus.

Proposed Revisions:

Removed the various sections that were merely an informational section about a campus
service or department. These are areas that are now covered through web pages and
other means.

Formatted the publication in a manner similar to that used by Texas Tech University.

The section on campus disciplinary procedures was rewritten to accommodate the new
titles and positions in the Student Affairs area.

Policies mandated by the previous System were deleted unless we are continuing them as
our own policies. Likewise, any policies mandated by TTUS were incorporated in the
handbook.

The procedures for handling cases of alleged racial harassment and sexual harassment
were combined into one section since they will be handled in a similar manner.
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ANGELO STATE UNIVERSITY
INTRODUCTION

The university community, like any community, must have regulations or standards of conduct by
which its members abide and procedures by which its organization functions. The standards should
provide order and an atmosphere conducive to intellectual and personal development. This
Student Handbook and the Code of Student Conduct contained within are intended to serve these
purposes in the interest of all segments of Angelo State University.

Angelo State University has a responsibility to maintain order within the university community and to
discipline those who violate its standards, rules, and/or policies. By enrolling in Angelo State
University, each student becomes part of that university community and is expected to share in that
responsibility. Students agree to abide by the standards, rules, and/or policies set forth in this
Student Handbook, the Undergraduate Catalog, the Graduate Catalog, and other official university
publications, as well as the Texas Education Code.

Mission of the University

Angelo State University, a member of the Texas Tech University System, delivers undergraduate
and graduate programs in the liberal arts, sciences, and professional disciplines. In a learning-
centered environment distinguished by its integration of teaching, research, creative endeavor,
service, and co-curricular experiences, ASU prepares students to be responsible citizens and to
have productive careers.

Adopted by the Texas Tech University System Board of Regents (March 6, 2009)
Adopted by the Texas Higher Education Coordinating Board (April 30, 2009)

Disciplinary Authority

The authority to enact and enforce regulations of Angelo State University is vested in the Board of
Regents of the Texas Tech University System. The responsibility for enforcing the regulations and
imposing penalties is delegated to the chancellor of the Texas Tech University System and/or the
president of Angelo State University and any university officials the president may designate. The
Office of the Provost and Vice President for Academic and Student Affairs is the principal office for
the administration of student discipline, and the Office of Student Life shall implement the student
discipline procedures. All references herein to the chancellor and/or president of Angelo State
University, the provost and vice president for academic and student affairs, the executive director of
student life, and the director of residential programs shall be interpreted to include persons
designated to act on behalf of these individuals.

Nondiscrimination

The university brings together, in common pursuit of its educational goals, persons of many
backgrounds and experiences. The university is committed to the principle that in no aspect of its
programs shall there be differences in the treatment of persons because of race, creed, national
origin, age, sex, disability and the equal opportunity and access to facilities shall be available to all.
Nondiscrimination is observed in the admission, housing, and education of students and in policies
governing discipline, extracurricular life, and activities.

Definitions

In this Student Handbook, the following definitions will apply:
1. The term “university” means Angelo State University.

2. The term “student” includes all persons taking courses at the university, either full or part
time, pursuing undergraduate or graduate studies. Persons who are not officially enrolled
for a particular term but who have a continuing relationship with the university are
considered “students.”
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3. The term “university official” includes any person employed by Angelo State University while
performing assigned administrative or professional 