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Division of Enrollment

Management

BOARD OF REGENTS REPORT
OCTOBER 2006

ENROLLMENT MANAGEMENT

Marketing Efforts

* Full page ad ran nationally in the August edition of Hispanic Magazine

» Billboard space purchased in October on I-75 in Dallas

» Radio spots were broadcasted Wednesday through Saturday before the El Paso and TCU
football games

* An insert was placed in the Fort Worth Star-Telegram the Friday before and after the
TCU football game by Enrollment Management, the Division of Qutreach and Distance
Education and Marketing and Communications

+ Co-sponsored with Marketing and Communications high school sports microsites
through the Dallas Morning News

OFFICE OF ADMISSIONS

Qutreach K-10 Program. In 2005-2006, over 2,000 students from more than 40 schools
toured the campus. Other outreach activities included: 1,715 student contacts at HB 400
schools; 5,642 contacts at 39 different community activities; and “Wiley’s Way Day” for
105 contacts at two local elementary schools.

2006 High School Counselor and Transfer Updates. Admissions hosted 16 high school
and 9 transfer updates throughout Texas in August, September and October. More than
740 high school and more than 125 community college counselors heard presentations
on admissions, academics, distance education and financial aid. Partnerships with the
University of Houston and Texas A&M University for high school updates increased
attendance and created cost-effective events.

Fort Worth and El Paso Pre-game Events. During the weeks preceding the Texas Tech
football games in these cities, Admissions hosted an information night for prospective
students and their parents. Over 30 families attended each event, which included
information from admissions, academic and financial aid representatives and a spirit gift
bag for each student.

Recruitment Video Projects. Admissions is using the services of Jet Plane Films from
Hollywood, to design and produce three new video projects. A “Welcome to Texas Tech”
spot in 30-, 60- and 90-second formats features current students promoting proof points
that support recruitment key messages. A virtual tour provides online visitors with an
interactive web/video campus experience. A documentary-style video features successful
alumni recounting their memories of Texas Tech. All three projects will be completed by
mid-November.

ADVISING CENTER AT TEXAS TECH (ACTT)

The Role of Marketing in Advising at TTU. Four high-impact visual displays extend the
important “Who can help me?” message with powerful TTU student images as window
art at the office in Holden Hall.

Advising Staff. Texas Tech approved new graduate assistantships for each college to
assist the recruitment of prospective students for the Visitors Center. For the College of
Arts and Sciences, the positions report through the University Advising Center.
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facilitated an orientation for the parents. Advising guides and program content were
specifically targeted to engage and equip what are now being labeled, in many circles, as
“helicopter parents.” Parent Orientation sessions are increasingly important as they guide
these highly involved adults in the deliberate assessment of the needs of their new college
freshman. Through written evaluations, parents described the sessions as “a relief,”
“encouraging,” “enlightening,” and “the best part of orientation so far.”

' ‘ New Student Orientation/New Parent Orientation. The University Advising Center staff
> ‘

TTU Prelaw Program. TTU Prelaw Program provided funding and opportunity for 34
potential law students to attend important workshops and training seminars to assist
them to prepare for the law school application process and their future studies as
candidates for a law degree.

A tangible tool that has been created through the TTU Prelaw Program is an extensive
online tool that includes information on areas of specialization within the practice of law,
majors at Texas Tech that prepare students to pursue those specialties, and law schools
throughout the country that have reputations for excelling in those specializations.

MCNAIR SCHOLARS PROGRAM
Fall Induction Banquet. All new Scholars were inducted into their research experience at
the Fall Induction Banquet on September 20.

Fall 2006 Workshop Series. Five workshops are in progress for the fall semester. The
workshop topics range from graduate school exploration, interviewing faculty regarding
their Ph.D. experiences, managing personal wealth, writing a personal statement for
graduate school applications, and writing a research proposal.

Scholars Presenting Research. Bryan Wilson, a McNair Scholar, attended the University
of Maryland, Baltimore County, McNair Research Conference on September 22-23. He
presented his research findings to a gathering of his McNair peers from across the country.

Another McNair Scholar, William Peterson, presented a paper at the Texas Medieval
Conference on October 5-8, at Baylor University in Waco.

Flor Leyva, a McNair Scholar, will attend a meeting of the International Textiles and
Apparel Association in San Antonio, November 2-4. She will be attending this conference
with her Faculty Mentor and presenting a paper at the meeting.

OFFICE OF THE REGISTRAR

Office of the Registrar Staff. Banner training for students, with an implementation sched-
ule for October 2007, has gone well and is on track. Work is beginning with Information
Services to convert student records into the Banner system.

Quarterly Employee Recognition Award. Bernice Flett, Administrative Business Assistant,
is an invaluable asset to the office and the University.
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Division of Enrollment

Management

OFFICE OF STUDENT FINANCIAL AID

New Federal Grant Programs. Financial Aid is in the process of awarding students the
new federal Academic Competitiveness Grant and the new federal SMART grant. This
grant should assist approximately 850 students for a total of $620,000.

Raider Assistance Program. Student Financial Aid was awarded a $37,500 grant to assists
students in their sophomore or junior year and provide support to students who are at risk
of withdrawing from Texas Tech University prior to achieving a bachelor’s degree. Grants
are awarded for $2,500 with $2,000 going to pay back a student’s loan indebtedness and
$500 for academic related expenses. Fifteen students have been identified and will be
awarded this grant by October 10.

Default Aversion at Texas Tech University. The 2004 TTU cohort default rate has dropped
from 4.8% to 3.4%.

Student Financial Aid recognizes the need to educate and assist student borrowers.

* Creation of brochures intended for graduating seniors or students leaving school.

* Requirement that students complete entrance loan counseling once every year.

* Require that lenders and loan servicers be active in providing assistance to
student borrowers.

* Added emphasis on default rate trends when considering the ranking of lenders.

* Improved communication with our lenders by hosting an annual kickoff event in
which we describe current trends and expectations of Texas Tech University.

* Use of Texas Guaranteed Student Loan Corporation (TG) electronic resources to help
identify default rate trends among lenders and students with pending default claims.

* Use of TG resources to generate custom letters to mail to students who are currently in
default or have a pending claim.

Student Financial Center (SFC). Fall 2006 was the Student Financial Center’s first
semester to fully utilize the computer log-in kiosks. On August 21, the SFC serviced 967
students. The kiosks allowed for organized and speedy service to students. The log-in
kiosks allow us to continue to refine processes to students by identifying services they
need.
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Division of Enrollment
Management

FALL 2006 UNDERGRADUATE ENROLLMENT
OCTOBER 2006

NEW FRESHMEN AND TRANSFERS
* New Freshmen
- 3,922 enrolled — a 3% increase
- 22% are from the top 10% of their graduating class - unchanged

New Freshmen
applied = admitted W envolled

Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006

* Transfers
- 2,015 transfer students enrolled — a 2% increase

DIVERSITY
* New Freshmen
- African American — up 22 students or 17%, percentage of class increased 0.5 percentage point
- Hispanic — up 64 students or 16%, percentage of class increased 1.3 percentage points
* Transfers
- African American — up 21 students or 38%, percentage of class increased 1 percentage point
- Hispanic — up 27 students or 10%, percentage of class increased 1 percentage point

New Freshmen Transfers

White - 3,118, 80% B Hspanic - 462, 12% White- 1,540, 76% Americanindian- 20, 1%
W Black - 155, 4% W Asian - 115, 3% | Non-resident Alien- 22, 1% lAsian-_46,2%
American Indian - 31, 1% m Non-residert Alien - 29, 1% B Back- 77, 4% B Hsparic - 298, 15%
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SAT AND ACT SCORES OF NEW FRESHMEN

* The mean SAT is 1120 — a decrease of 11 points (new SAT implemented, national mean
down 7 points)

* 25% of enrolled new freshmen have a 1200 or higher SAT - a decrease of 2 percentage points

—eo— SAT —e— ACT
1140 25

248
1135 1131

1130 ’
11 24.4
1125 1123 1120 pyp
24 4 24 24 4
1120 - 2 g g >  J 24
1115 44 / 238
23.6

1110

23.4
1100 23

Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006

RETENTION AND GRADUATION RATES OF FULL-TIME NEW FRESHMEN

Retention

825% 8.0% 825% 839% 81%

Fall 2001-2002 Fall 2002-2003 Fall 2003-2004 Fall 2004-2005 Fall 2005-2006

Six- Year Graduation Rates by Term Arriving

56% 56%
55% 55%

53%

Fall 1996 Fall 1997 Fall 1998 Fall 1999 Fall 2000
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ENROLLMENT
* 27,996 students enrolled — a decrease of 0.02%
Total Envoliment
28,549 28325
e — e B 279%
.’/‘

Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006

* 4,443 graduate students enrolled — an increase of 3.5%
Qraduate Enroliment
4,443
4,282 4311 4208 e
4,000 — R +* ——
R
Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006
* 702 law students enrolled — a decrease of 0.4%
SEMESTER CREDIT HOURS (SCH)
* Average of 13.8 SCH per undergraduate — an increase of 0.1 percentage point
* Average of 14.3 SCH per freshman — an increase of 0.1 percentage point
* Average of 13.8 SCH per sophomore — an increase of 0.2 percentage point
Fall 2006 Fall 2005 # Change % Change
SCH SCH
Undergraduate 316,072 314,032 2,040 0.6%
Graduate 44,805 43,899 906 2.1%

Total 360,877 367,931 2,946 0.8%
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@ Division of Enrollment
Q) Management

UNDERGRADUATE ENROLLMENT, 1996-2006
OCTOBER 2006

TOTAL ENROLLMENT
29,000
28,000
27,000
26,000
2000 /\’0//
24,000
23,000
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

2ATIT 25022 24188 24249 24558 25503 27500 28549 2835 28001 2796
19962006  2001-2006 2003-2006 ~ 2005-2006

13% increase | 9% increase 2% decrease 0% change

SAT AND ACT SCORES OF NEW FRESHMEN

1140 25
1120 245
1100 24
25
1080 23
1060 s
1040 | 2

Fall Fall Fall Fall Fal Fall Fall Fall Fall Fall Fall
1996 1997 1988 1999 2000 2001 2002 2003 2004 2005 2006

——GAT 1050 1079 1077 1005 101 1112 1112 1123 1125 1131 1120
——ACT 22 2 23 23 2 24 24 24 24 24 24

1996-2006 2001-2006 ‘ 2003-2006 j 2005-2006

. ] | i
| SAT 7% increase | 1% increase | 0% change - 1% decrease

|
L

Note: SAT scores used for Fall 2006 admission impacted by implementation of new SAT;
national mean down 7 points.
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APPLICATIONS, ADMISSIONS, ENROLLMENTS - FRESHMEN RANKED IN TOP 10% OF CLASS

3,000
2500
2,000
1,500

1,000

500

0
1996 1997 1908 1999 2000 2001 002 2003 2004 2005 2006
—+— Applied 1,787 1977 1,676 1,687 1,886 19717 2,035 2110 2247 218 2391
—e— Admitted 1,62 1,850 1,564 1624 1,804 1,84 1999 1,986 2123 2,086 2295
—o— Eolled 815 8R 4 7% 819 868 934 866 33 8655

19962006 o 20bi-2006 20032006 VT 2005-27006‘7 7

| Applications ' 34% iﬁérease ' 21% increase | 13% inbrease 9% iﬁcrease
7 Admissions 36% invc‘:rééﬂsew 22% éncrease 16% incréase 10% increase 4

Enroliments ? 5% incréase ' 3% increase 8% decrease . 3% increase

APPLICATIONS, ADMISSIONS, ENROLLMENTS - FRESHMEN RANKED IN TOP 25% OF CLASS

7,000

6,000

5,000

4,000

1996 1997 1998 1999 2000 2001 2002 20038 2004 2005 2006

—— Applied 3938 4244 384 3755 459 5117 5,398 5,548 5595 5,506 594
—e— Admitted 3696 3897 3476 3522 4,280 4,718 5,005 5,069 5,104 5,109 5,566
o Evolled 1,856 1825 1,715 1,792 1,943 2,00 2115 2,272 2127 2,083 2111

. 1996-2006 2001-2006 2003-2006  2005-2006
Applications 52% increase |  17% increase 8% increase 9% increase
Admissions 51% increase 18% increase 10% increase ‘ 9% increase

Enroliments 14% increase | 4% increase 7% decrease 3% increase
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TEXAS TECH UNIVERSITY

B HEALTH SCIENCES CENTER
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Degrees Awarded

:| —e—Tatal Degrees Per
Academic Year (Sept.
Aug)

300

1996-97  1997-98  1998-99  1999-00  2000-0t  2001-02 2002-03  2003-04 2004-05 200506

900

—a—Schanl of
Alkoc —ealth
Sciences

® School of
Nrsing

— — Schudl uf
Medicine

Sharmacy
e’ : : : —w— Cradusle
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g Sinmesieat
P 3 i 3 Xm IR = SR 1 Sciences
= — W ol T .
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HSC’s in Texas

Institution Enroliment-Fall 2005
UT Houston HSC 3,587
UT San Antonio HSC 2,775
UT Southwestern Medical Ctr 2,350
UTMB Galveston 2,172
Texas A&M HSC 1,170
UNTHSC 1,026
UT MD Anderson Cancer Ctr 86
Total 15,552
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Multiple Applicants per Slot

Program Applicants* | Matriculants*
Allied Health 1,342 388
Sciences
GSBS 197 34
Medicine 2,856 140
Nursing 1,330 537
Pharmacy 588 90

*most recent year
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} TEXAS TECH UNIVERSITY

From here, it’s possible. |

s

s s ] .
www.ttu.edu

MARKETING AGENDA
AND ACCOMPLISHMENTS

Fall 2006

OUR MESSAGE

Texas Tech University offers:

« Top notch academic opportunities
* OQutstanding faculty
» World renowned researchers, practitioners, and artists

* A modern urban community that retains a sense of small
town culture

* An exciting sense of tradition

* An atmosphere capable of supporting the needs of millennial
students who rely on new media

« Value
» Emphasis placed on mentoring
» Excellent job placement
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OUR METHOD

» Smaller staff of young professionals who are
highly aware of how 16-18 year olds
communicate and make decisions

= All creative work done in-house by Texas
Tech professionals

* Dollars saved on staff used to buy media now

OUR AUDIENCE

We have identified Dallas-Ft. Worth asa
market segment that can provide the greatest
return on our investment

+ Students

* Alumni

» Parents

+ Lawmakers

* Opinion leaders

« Journalists

Attachment 3
Page 2 of 14
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New Media:

* Blogging
* Podcasting
* Social networking

« Text messaging

* Instant messaging

APPLE /' TUNES AGREEMENT

* We are an early adopter into iTunes University

* We will have a branded position in the Apple
iTunes Store

iTunes will distribute our podcasts and vidcasts

We will distribute lectures, muitimedia,
e marketing materials, and student and faculty
projects

,
i v oy
L) L]
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Continue using traditional mainstream media:

» Local, state and national journalists and producers
» Website

* Radio advertisements

* Billboard advertisements

* Print publications

RADIO

“From Here, It’s Possible.”

* KTCK (The Ticket) Sports radio - Dallas-Ft. Worth

* KPLX (The Wolf) Country hits - Dallas-Ft. Worth
* KERA - Public Radio for North Texas

= KLAQ-FM - El Paso Rock

* KROD-AM - Newsradio El Paso

* KSII-FM - El Paso Rock

995

TEXAS *COUNTRY
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From here, it’s possible.

,,,,, et i

A o

mn o |
www.ttu.edu |

* Highway 75 and West Plano Parkway - Dallas

¢ I-30 and Green Oaks Road - Ft. Worth

BILLBOARD /OUTDOOR - HOLIDAY

May your days be merry and bright.
Happy Holidays from Texas Tech University.

wiww HLedn

« [-30, East of Oakland Avenue, Ft. Worth
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BILLBOARD / OUTDOOR - ENROLLMENT MANAGEMENT

From here, it’s possible.
www.gototexastech.com

TEXAS TECH UNIVERSITY

* Central Expressway, North of Plano Parkway

« Central Expressway and Spring Creek Road

ONLINE MARKETING AND EXPERT PLACEMENT -
DALLASBLOG

*] Division of Outreach
& Distance Education

pALLAS BLOG TEXAS TECH URIVERSITY : pmmm’r'e:::”:;\;:h:

s DALLAS CITY ASSISTANT MANAGER RYAN EVANS
a5 TALXS YO DALLAS BLOG

* Readership comparable to many large Texas daily newspapers.

= Readership made up of lawmakers, opinion leaders and
news junkies.
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ONLINE MARKETING AND EXPERT PLACEMENT

= Agreement reached that allows for Texas Tech University experts to publish
editorials
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NEWS TEXAS TECH WEBPAGES - MICROSITE

What makes this an exciting place to be?

Unlimited opportunity.

Communit

A place to belung.

The prepar ) succecd.
That endless

ACADEMMES  SUPPORT  LIVING  MARKETABILITY  ViISiT

) }.(_ S~
| N - f?/

. IO
FROM HERE. |T'S POSSIBLE GET YOUR TTU TOTE GET INTO THE RED

NEWSPAPERS

The Dallas Morning News

Texas Tech is sponsoring individual high schools on the Dallas Morning News
Web site through May 2007.

= Lake Highlands
»  South Garland
= North Garland
= Plano

« Allen

= Hebron

= Hillcrest

=« Duncanville

»  DeSoto

= Keller
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NEWSPAPERS

The Dallas o : sDay: My High School
Morning News

‘ PANTHERS

- n- s Floas sa | ounct a3

NEWSPAPERS - ELECTRONIC

Ft. Worth Star- StarTelegram»com " simze

Telegram
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ge08 chear
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Ft. Worth Star-
Telegram

NEWSPAPERS - PRINT TABLOID (BACK)

Ft. Worth Star-
Telegram

' LL

z
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NEWSPAPERS - PRINT TABLOID (SPREAD)
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* Texas Monthly
¢ Inside Denver
» San Antonio Scene

* Southwest Airlines
Magazine

* Continental Airlines
Magazine

* Techsan
* Nuesta Cultura
« Ft. Worth Magazine
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MAGAZINES

L RS 5
114 66
N

§ IW3TEE

s possihle,

AY EYCEVA LY )




Board Minutes

October 27, 2006

AGAZINES

TEXAS TECH UNIVERSITY
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FUTURE INITIATIVES

Let’s put the Double-T at Love Field

Attachment 3
Page 14 of 14



Board Minutes
October 27, 2006

Attachment 4
Page 1 of 2

(suoyjiw ui siejjop)

9002Z/1€/8 - 1L00Z/1/6 Buipund jejol
sweibold pasosuodg A)IsioAlun yoa) sexa)

0o}

00¢

0oe

ooy

009

009



Board Minutes
Attachment 4
Page 2 of 2

October 27, 2006

102.1pU| B
pangm

(suoijjiw uj s1ejjop)

900Z/L€/8 - 1L00Z/L/6 ‘SISO }93alipuj pue 303l1Q
swelboid paitosuodg AjisiaoAlun Yool sexa]

00l

00c

0o€

oor

0°0S

009



Board Minutes
October 27, 2006

Attachment 5

Page 1 of 2

90/84/6

0Zy'0ze'is 6v8'165'1$ 165'510'2$ 88y'2€9'¢$ eyeE'8er'es 69€'/6E'V$ 898’ vy¥'SS 8¥5'¥0p'9% 0% whaied0|eun
y¥0'v80'L$ ¥r0'v80'L$ ¥v0't80°'L$ PrOv80°LS Pyo'v89'LS £65'0/8'98 611'v12'98 509°'16.'G$ 0$ 303G 1630
pajepdn
294090t $ 181'CEP'LS £€6'688'1$ 0e8'222'2$ G89'819'C$ 60£'268'63 508'852'9% 176°0L1'98 0% «palexojieun
2oL'eve’ LS zoL'eve LS 20L'eve' LS 20L'e6y' LS 20L'e6Y' LS €59'GL¥'GS Z81'00%'SS ziz'szo'es 0% 0iAkRG 18280
SNOJAdId
‘sieo/ Buipaaoans ojul pIemio) AL1ed Jim Saoueleq papuadxaun
‘SUOIHEAOUS) PUR SIURUSJUIBW JO/pUE Loddns A1eiqy ‘Juswdinbd jeuoliipPe ‘SaNijie) Mau 10j 90IAISS qep poddns o} pasn 8q uesd spunj pajedojeur,.,
LLY'628'9¢$ 11V'628'92% L1Y'628'92% LLy'628'92% L1¥'628'9C% 1.¥'628'92% 11¥'628'9¢% L.¥'628'92$ 81£'088'21L$ 18101,
0ZyoceLs 6¥8°165 1S 165 Gv0 ¢$ 88y ¢eg' s TVEGCres 69¢ 26€ V5 898 vvv S$ 8¥S v0r 9% 0% +sPRIE0)IBUN
000's22°L$ 000's22'L$ 000'622°1$ 000's.2°L$ 000°052°L$ 000'058'9$ 000°052'9% 00006593 296'8¢1°9$ INIWdINDIT TWLOL
000008'4+$ 000008} $ 000°008'L$ 000°008'}$ 000008} $ 00005913 000059 }$ 0000094 $ 000005 LS yaseasay
000°00S'€$ 000'005'c$ 000°005°€$ 000°005'€$ 000°005°€$ 000°00¢'c$ 000°00€'€$ 000°00€'€$ 000'000'¢$ Solwapedy
000'002$ 000'002$ 000'00£$ 000°004$ 000'004$ 000'00.$ 000'059$ 000'009% 000'009% niL
000°005$ 000°005$ 000'005$ 000°005$ 000°005% 000'00S$ 000'0S+$ 000°00v$ 000°00¥$ waysiAg
000'009% 000'009% 000'009% 000°009% 000'009% 000°055$ 000'055$ 000°055$ 000'005$ 1ueld edishyd
000'G.1$ 000'GLL$ 0006218 000'GLL$ 000°051$ 000051$ 000°0St$ 000°071$ 296'8€4$ uojensinwpy
uawdinbg
£10°00Z°33 $85'828"L$ ye'vLe’LS SP6'Le0'LS 060°21L'9% S15°111°98 06¥'028°'s$ pze'evs’ss 95¢'6.2's$ SIVHEN IVLOL
[ZACHE 9GE'SOr 1§ 6€€ 00V 1S 8Ly 8ce LS 9by6LCLS [ TATANE ¢6L690°1L$ 058810 L$ €EE 0L6$ Keiqry meT
i€8'CY$ L62°0vS 568'8€$ S00'LE$ zve'ses p9s'ees 906°L€$ yyy'0ES ¥66'82$ uondalod 1semuynos
259'€29'9% 1e¥'22e'9% 8Y9'GE6'SS 226'299'S$ 0v°20Y'S$ 699'7S6'v$ EL'BLL VS 0£0'v6¥'v$ 620°08¢'7$ YEITR]
‘Sauelgry
pr0'peEL0LS yyo'veL'oLs Pro'pEL0Ls Py0'y88°6$ yro'veyols €65'0LV'63 611'718'83 S09°162'8$ 000'894°9% $10370¥d Tv.iOoL
¥¥0 80 LS yv0 ¥80 L3 ¥¥0 80 LS vv0 ¥80 L3 ¥¥0 89 L$ €65 048'9% 611 ¥L29% G09'16.4°S$ of 8dIARg 1990
000°005'2$ 000'005°Z$ 000'005'2$ 000'052°2$ 000'052°2$ 000°004°2% 000°004°Z$ 000°000°2$ 000°000°C$ oueusjuie pausjeg
000'0S5$ 000°055$ 000'055$ 000'055$ 000'005% 000'005$ 000'005$ 000'005$ 000'005% Jouly
03 0$ 0% 0% 0$ 0% 0% 0% 000'896'c$ Jofepy
:sj08l0ud
S10CAd Y10ZAd €L0ZAd CLOZAd LLOZAL 010CAd 6002Ad 800ZAd LOOZAd

(5102-200ZA4)
Aewwng

S3ASN A3L23roYUd - dv3iH



Board Minutes
October 27, 2006

Attachment 5

Page 2 of 2

e A A Y S AN AN A A B ) ) 8pep JusuWwWo3 - 4108
o “levo'ves's |proveo's T ppoveo's lpwo've0'L |¥YO'YE9'L |€65°048'9  |6LL'VIZ'9 so9'l6L's | R e B | waunuwod used tenuuy tejoL
110'8661S ¥v0'p80°L YPO'P80'Z  |WpOvBO'L  |pr0p60L (ppO'VBO'L  (€650/29 |SO8'€LGS  |BOSEELT |0 0 Tlaweess L T T ey
0 T ] [ T T enesey
956'.16'3 106'929'1 106°9¢9') 106°9¢9°) 106'929'L 106'929'} ISYELS 956'2¥6'8 L 10Z/1i6 8002/1/6 T aumpnaseyu
sei'eell 912'996 912’996 912996 912’996 {912'996 912'996 912696 lzr'ezs’s seduebds jeualinedxy
[e6'g91’0L  IbBQ'09E’t  |¥89'09€L  |vB9'09E'T  [¥BQ'00E’L  v89'09€'l  |vB9'0SE’L  [v80°09EL  |[ww'we9 | ~hiee'sglor | i B B Asjes 8jiy
vig'ele's  |l48'6€2) |L/6'8CCV _ |LM8'6ET'L__[1.6°687'L  (1.6°68T'h |£ze'ecz’y  llle'sgetL  |a8'6€C°L | ¥18'818°6 100214818 900Z/116 a-g ¥y
€9g'dor'zy  [l9z'0eg’s [19z'0eg’y  |l9z'06@'} 192'069'} i9z'068'y  [loz'068’t 612’086 |vpS've  |eoe'9or'zL 8002718 2002/1iE Bupeauibug
gez'szge | Tl 008'920°L 8TH'6L'L 7 |sze'ses't L00ZILEI | 900Z/4/8 lended - NLL - Y991 190uu0d
T i ) .i N B R o ‘ __pegieg
_ Q00609 |000°008|veziove  lsezeso |o T o TTTTTTEeesee | LT L T e
0007009 000009 [000°009 000009 000'00p'e 1T T T T T T anesay
o g0 ). MOule 1 80026 . Smoniseyul
R ) e B L $30UB10G jejuBWILBdXS
— 0 . i oo heesan
[} 100211Ei8 9002/1/6 acuy
I R e 0 ‘ 8002/4/18 2002/1/E Buusauibuz
I — - vezioy 16285¥ ; lzs'gey | lo0znie/8 | 900Z/M6 _ | 1emdED- nLL-YI9Lidsuuo)
SRR O L _ SR S AR A R . PwereAy useD
I 0 000°000'Y 0000006~ |6i9'cét'el|ocd'oee’s _ ece'soe’zy | I Tl oL
T i I T PO D N - o 0 ansasay
e ~_|o00%000'y. 000'000'v 0 o _.___|0C0'000'8 1102/1/8 8002/1/6 ) aImdnnsesu|
i T leooroo'e | T " loo000'e 1 o " ss0usiog (euawLadxy
[000°000'¢ _ |000'000'% ooooo's | v heyesen
- 00000472 000'004°L Loozveig | eeozie  \ GEMVY
000'sLY'y 000°000'S 000'S2S 000'000°0% 8002/4/8 L002/1/E Buussuibug
i T o - 619896 deg'eee’s  [eoe'see'z | doozistis | doziiie” | tewdes - nLL- usel1oevuoy
R N T |»J~. T - T _ T . ) i . ) o . B w—uwwo‘cg& U‘com \‘WQU
] _
- 000009 000°009'% ¥TT'SHL'6 162'850°0)  6.9'€61'6)  0£9'969'L 1£8'€02'SY 1e10L
- 000'009 000'009 000009 000009 0 0 000'00%'Z anss9Y
o 0 000°000'% 000°000'% 0 0 0 000'000'8 LLozHe 8002/1/6 ainjonIselu)
R 000'000'9 000'000'9 $30UBIIS jEjUBWLAOXT
0 000000y 000'000't 0 000'000'8 Aiages o
0 [} 000'002°Z 0 000'002'L L00ZiLe/8 9002/4/8 acuy
000'sLt'y 000'000'S 000'S2S 0 000'000°0} 8002/4/8 Lo0znie Suuasuibug
vez'oy 16Z'8sy 6.9'896 0£9'969') 1E9'egd'e 200Z/18/8 9002/4/6 tended - N1 - 4oL 1Peuuc)
e e MO yseQ / djgejieay Buipungy
e - S AU ENUUR ED N SO R N _ |l _ [ B {;AE e
_ SLOZ Ad _ 7102 Ad £102 Ad * 2L0Z AL 1102 A3 * 010Z A3 6002 Ad _ 8002Ad | 200ZAd 900ZAd | oy [T "doig ves




TEXAS TECH UNIVERSITY SYSTEM

OFFICE OF AUDIT SERVICES

Board Minutes
October 27, 2006

PRIORITIZED AUDIT PLAN Attachment 6
Fiscal Year 2007 Page 1 0f 2
BUDGETED| BUDGET |STATUSASOF| ACTUAL | TIMESTILL| BUDGET vs
PRIORITY ENTITY AUDIT AREA HOURS | ADJUSTMTS OCT 15 HOURS NEEDED ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 16,100
REQUIRED AUDITS
Required - [TTUS Texas Tech University Foundation Financial (assist) 120 In progress 1 119 0
Requirad . [TTUS Regents, Chancellor, & Presidents Travel and Credit Cards Compliance {assist) 20 20
Required _-{TTUS Office of Audit Services Annual Report - 11/1 Compliance 40 In progress 4 k] 0
‘Required > [TTUS Office of Audit Services Annual Plan Compliance 40 40
| Required_~|TTU & HSC | State Auditor's Office Miscellaneous Projects Miscellaneous (assist) 120 120
Regaired -+ [TTU Texas Higher Education Coordinating Board ARP/ATP Grants Compliance 170 In progress 104 66 0
Required - [TTU NCAA Compliance - Spring Compliance 325 325
Required | TTU Athletics Financial Review - 1/15 Financial (assist) 240 In progress 8 232 0
Raquired - TTU Joint Admissions Medical Program Grants - 10/31 Compliance 60 20 |In progress 66 20 (6}
| Roquired | TTU KOHM-FM - 1131 Financial (assist) 300 300
Roquired " |HSC Texas Higher Education Coordinating Board ARP/ATP Grants Compliance 170 In progress 12 158 0
‘Required - |HSC Texas Higher Education Coordinating Board Residency Grants - 12/1 Compli 220 In progress 102 118 0
Required - |HSC Correctional Managed Health Care Committee Contract Compli 200 200
‘Required ~IHSC Family Practice Center at El Paso Contract - 12/ Compliance 90 In progress 57 3 0
Requited  [HSC Joint Admissions Medical Program Grants - 10/31 Compliance 60 40 |In progress 103 10 (13)
TOTALS FOR REQUIRED AUDITS 2,175 60 457 792 986
AUDITS IN PROGRESS AT AUGUST 1, 2006
Prior Yer | TTU President’s Office Financial Review Financial 50 Comp 89 (39)
Prior Year - {TTU Academic Advising Financial Review Financial 50 In progress 182 5 (137)
Prior Year  |HSC Institutional Animal Care & Use Commitiee (IACUC) Compliance/Controls 120 Complete 89 31
Prior Year  |HSC Medical Practice Income Plan {MPIP) Trust Fund Controls/Consulting 200 In progress 99 101 0
Prior Year  |HSC IDX and Related Controls Controls 120 In progress 155 15 (50)
Prior Year  {HSC Credit Card Customer Information Security IT Controls 360 In progress 472 10 (122)
Prior Year  |HSC School of Medicine {Cardio/Cath Lab) Operational 370 In progress 437 40 (107)
Prior Year  |ALL Wrap-up on Audits Included in August BOR Report 30 Compl 24 6
TOTALS FOR AUDITS IN PROGRESS 1,300 . 1,547 i (418)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total hours budgeted for Special Projects & Investigations 4,000 {1,130)] 2,870
IN PROGRESS AT AUGUST 1, 2006
The institute for Child and Family Studies Special 10 |In progress 10
Department of Animal & Food Sch Special 300 |In progress 217 100 (17
Tech Express Investigation Special 500 |in prog 19 381 0
Tech Express Controls Special 275 |In progress 242 25 8
Civil Engi ] Special 20 {Complste 20 0 0
{Mechanical Engi g Special 15 {in progress 15 5 {5)
BEGUN AFTER-AUGUST 1, 2006 0
Misc. Hotline Projects Special 10 {In progress 2 8
Amarillo Physicians Contract and Related Issues Special 40 |in progress 3 37 0
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 4,000 1,170 618 548 2,334
HIGHEST PRIORITY
Emergency Management Planning Operational/Compliance 550 In Progress 16 534 0
ConnecTech Project (Banner System Implementation) Management Advisory 400 In Progress 93 307 0
Chancellor's Office Management Advisory 500 500
Credit Card Customer Information Security 1T Controls 400 400
Information Technology General Controls Review IT Controls 500 in Progress kAl 129 0
€l Paso Finance and Administration FinanciallOperational 350 In Progress 1 U9 0
Laboratory Security Operational 400 In Progress 73 37 0
HIGHEST PRIORITY TOTALS 3,100 554 1,646 900
MODERATE PRIORITY
ALL Audit Report Follow-Up Procedures and Reporting Follow-Up 175 In Progress 52 123 0
TTUS Fraud Risk Assessment Risk Assessment 250 250
TTU&HSC  |intellectual Property Operational/Compliance 425 425
TTU College of Education |FinancialiControls 300 300
TTU Academic Advising P Controls/Mgt Advisory 350 350
HSC HIPAA Security Compliance {T/Compliance 500 500
HSC School of Medicine Compliance/Controls 400 400
MODERAYE PRIORITY TOTALS 2,400 2,225
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TEXAS TECH UNIVERSITY SYSTEM

Board Minutes

OFFICE OF AUDIT SERVICES October 27, 2006
PRIORITIZED AUDIT PLAN Attachment 6
Fiscal Year 2007 Page 2 of 2
BUDGETED| BUDGET |STATUSASOF| ACTUAL | TIME STILL| BUDGET vs
PRIORTY | ENTITY AUDIT AREA HOURS | ADJUSTMTS| OCT15 | HOURS | NEEDED | ACTUAL
LOWER PRIORITY
ALL Information Technology Audits Controls 500 500
ALL Endowment Spending Compliance 200 200
TTU Centers and Institutes {Governance/Compliance 350 350
TTU Research Funds Financial/Compliance 350 350
TU School of Law FinanciallOperational 300 300
TTU College of Architecture FinanciallOperational 300 in Progress 2 298 0
HSC Lubbock Depariment of Anesthesiology |FinancialControls 300 300
HSC El Paso Department of Anesthesiology Financial/Controls 300 300
LOWER PRIORITY TOTALS 2,600 2 208 2,300
OTHER VALUE-ADDED WORK
Total hours budgeted for Other Value-Added Work 525 (93) 432
Cash Handling and Control Environment Workshop 16 [Ongoing 16
TTU Ethical Institution Task Force Ongoing
ConnecTech Steering Committee (Banner project) 8 |Ongoing 8
|Enterprise Risk Management Ongoing
Professional Organizations (ACUA, TACUA, TSCPA, SAIAF, ACFE) 22 |Ongoing 2
Other Miscellaneous Projects 47 [Ongoing 4
OTHER RELATED WORK TOTALS 525 93 93 .
TOTAL ENGAGEMENT HOURS 16,100 153 3,21 3,455 9,259
ADDITIONAL PROJECTS NOT ON PLAN ]
TTUS C ion atdits (specific projects) 500 | Outsourcing possibility
TV Indirect cost negotiation process 350
TTU Fee generating academic prog 400
TTU Grade submission/recording process 350
HSC Patient satisfaction program 500
EXTRA AUDIT HOURS NEEDED 2,100
KEY
TTUS Texas Tech University System
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
TTU&HSC  |Areas with parallel functions or shared responsibility
ALL Areas that will affect all institutions or that will be performed concurrently
NA Work that is not attributable to a particular institution or campus

Audits that are mandated by law, Operating Policies, standards, contracts, etc. Wil be perf

d based on timing of extemal deadlines.

Engagements from prior year annual plan that were in progress at August 1. Goal is to comph

them early in the year.

|Engagements that were deemed most critical per the risk assessment at August 1.

Engagements that were deemed to be moderately critical per the risk 1t at August 1.

Engagements that were deemed least critical per the risk assessment at August 1.

Areas of

that need attention, but have not been included on the official plan b

of lack of

p

Unplanned Special Projects and Investigations

Unscheduled Follow-up Work

Other projects, including commitiee service, class development and instruction, ec.

Page 2
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President’s Report
Texas Tech University
Board of Regents Meeting
October 27, 2006

President Whitmore distributed a copy of the Report on Accomplishments newsletter
listing the accomplishments of Texas Tech University students, faculty and staff. The
newsletter contains about 50 to 60 accomplishments of faculty and students. The cover
lists that research activities have increased by 19 percent. The Law School is also
mentioned on the cover. They have formed a five-year partnership with Lubbock’s
Estacado High School Law and Justice Magnet Program to provide additional
educational resources and help guide students who want to attend school. Also on the
first page is a photo from the National Book Awards Symposium on Truth in Nonfiction.
The symposium featured a panel of four national experts, including a Texas Tech
professor, who had chosen the winners of the National Book Award in Nonfiction in
2005. Those individuals were here as a part of the new President’s Lecture and
Performance Series.

On page three of the newsletter is a photo of the Taylor Dance Company. They had a
sold out performance in Lubbock. It was the inaugural event of the new President’s
Lecture and Performance Series. They gave workshops in the Lubbock community at
LISD, at the Ballet Lubbock Association and with our own students, in addition to doing
one night of performances. It was an education experience of an extreme kind. This is
one of the best modern dance companies in the world, not just in the United States. It
stimulated better conversations between the University and the community about the
need for arts programs and facilities in the future. It was an enormous success.

There are numerous other such accomplishments listed in the newsletter. Dr. Whitmore
encouraged the Board to read the newsletter in their spare time.

President Whitmore also discussed diversity issues. Diversity continues to be an
extremely important concept at TTU. Given the demograpbhics of the state and the
future of the workforce development, diversity of our faculty and students remains a
high priority. From the enroliment data presented to the Board yesterday, a couple of
important things were not discussed. In the new freshmen class, which had an increase
in the number of freshmen from last year, the Native American students were up 29
percent. The African-American students were up 16.5 percent over the freshmen class
the year before and the Hispanic students were up 16.1 percent over the previous year.
On the transfer side, most from community colleges, the Native American increase was
43 percent, the African-American increase was 38 percent and the Hispanic increase
was 10 percent. The efforts being put forth in trying to diversify the university are
beginning to show in the data about the students who are coming to TTU.

President Whitmore commended the work from the staff of the new office of the Special
Assistant for Diversity in working with people from across the whole campus to begin
making a difference at TTU.
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Finally, the National Association of Multicultural Education has selected TTU’s College
of Education to win the agency’s Multicultural Institution Award for 2006. This award
provides national and international recognition of individuals, groups and institutions that
make outstanding contributions toward multicultural education, educational equity and
social justice. Dean Sheryl Santos and Dr. Aretha Marbley will be receiving this award
at the national conference in Phoenix on November 11. We are very proud of both of
those initiatives by the University to make this a more diverse and more socially
conscious institution.

President Whitmore stated that was the conclusion of his presentation.

Regent Sitton asked if President Whitmore had heard anything from the Coordinating
Board regarding universities and their growth. She heard partial information that only
the University of North Texas, San Antonio College and community colleges had grown.

President Whitmore responded that he had not received or heard about that
information. Most of the growth of institutions in Texas has been in the urban areas
where there is a growth in population. He stated that he could find out what Mrs. Sitton
was talking about and analyze the information and make some comments on that.

Regent Anders stated that there was a reference about what Mrs. Sitton was talking
about in the newspaper that morning.

Regent Sitton asked if that was what the article stated.

Regent Anders stated that no figures were given. It simply referenced a report that was
released yesterday by the Higher Education Coordinating Board.

President Whitmore stated that most of the growth in universities around Texas are at
the community college level and at the four-year institution level that essentially have
open enroliments which the institutions that Mrs. Sitton referenced do have. President
Whitmore added that he would have to see the report before he could make a serious
analysis.

Regent Anders stated that what that article referenced was that overall the state was
not meeting the mandates set up by the Legislature.

President Whitmore stated that we are not marching as a whole—the 35 public
institutions in Texas—along the corridor of meeting that need for 620,000 new students
by 2015. That may be part of the analysis there. There is no surprise by that. It will
cost the state billions of dollars to reach that goal. That is why this legislative session is
so important because it does have to amass more money in higher education if Texas
Tech or any other institution in Texas is going to meet that goal of taking in 630,000
more students into our college and universities.

Regent Anders asked President Whitmore for an update on the Phi Beta Kappa
consideration.
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President Whitmore stated that their meeting is currently taking place. The faculty
assistant to the president, Dr. Mary Jane Hurst, is at that meeting. She led the whole
initiative from TTU. They will be voting on it probably tomorrow. We are one of six
institutions that have gone through the whole process of having a site visit and having a
separate committee review the report of the site visit and pass us on for consideration.
They have a congress that meets only every three years. That congress is going on
right now in Atlanta. Somewhere in that congress this will be decided. As soon as that
happens, we will be immediately informed via e-mail one way or the other. This is
considered the highest quality student honors association at universities around this
country. Just to go through all of the processes to be in the six groups that are being
considered for entry is quite a feat for us. Having that vote will be positive for us and
would be a great thing in terms of academic recognition of the advancement of the
quality of our institution.
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President’'s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
October 27, 2006

President Mittemeyer began by distributing newsletter from the HSC which is something
new that has been started and is being done to follow in the University’s footsteps. This
is a report of updates on what is happening at the HSC. It states our mission and our
vision.

President Mittemeyer recognized and thanked Ms. Angila Faison who is responsible for
the preparation of that newsletter. The newsletter gives a spotlight on what is
happening at each of the schools and at the various campuses. It gives a nice
summary of what is going on at the HSC. This newsletter will be provided to the Board
at each future board meeting.

At the last meeting, August 10, 2006, during the retreat, Dr. Berk presented an overview
of the School of Medicine and plans for building on that school’s legacy for the future.
During that meeting, President Mittemeyer briefly reviewed and highlighted the current
status of the Graduate School, the School of Biomedical Sciences and the Schools of
Allied Health, Nursing and Pharmacy. On August 11, 2006, during the formal board
meeting, the institution’s visions, goals and objectives were outlined. Also presented
was a brief update on the current status of the progress made since our last meeting,
HSC'’s plans for the immediate future and on the Legislative Budget Board (“LBB”)
hearings that recently took place. In that regard, on September 7, 2006, the LBB staff
was in Lubbock and conducted hearings and a detailed report relevant to the HSC and
its fiscal needs was presented to that staff. Regent Griffin was in attendance, which
was very much appreciated. Specific areas of legislative fiscal support requested
included state-wide increases in forming a funding for current student enroliments as
well as Coordinating Board directed future growth, increases in funding for construction,
and operations formula adjustments to protect inflation based on higher education cost
adjustments was requested. An increase in infrastructure support formula funding was
requested. Adequate funding for competitive salaries and benefit packages to include
adequate funding for our staff, group insurance programs is critical for us to be able to
recruit and retain the professors at all levels and who we need. In addition, approval of
the increased HEAF funding as was mentioned at year’'s board meeting, authorized by
the 79" Legislature. Of that, $18 million is to come to the HSC which is an increase
from $12 to $18 million—a significant factor in our strategic plan for future facility
construction, renovations and acquisition of specialized equipment and library materials
which are very important to our growth and to our academic stature. In addition,
exceptional item requests were specifically placed as priorities for the HSC. These
included the reinstatement of the 10 percent cut in formula funding for workers
compensation and for institutional enhancement strategies. The funding of debt service
for the tuition revenue bonds authorized during the third called session of the 79™
legislature not only for El Paso, for the $6.3 million to complete the remaining shell
space in Medical Science Building 1, but also to renovate three and half thousand
square feet of existing buildings and purchase specialized research equipment, just
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over $8 million for the Amarillo Pharmacy facility to complete the first and second year
pharmacy students space who will then complete the third and fourth year of training in
Dallas. The $18 million which was discussed yesterday, is necessary to provide the
research facility for both the School of Pharmacy and Medicine in Amarillo. In addition,
to admit the first class of medical students in the fall of 2009 in El Paso in the Medical
School, an additional $43.2 million for faculty and staff recruitment, cost of physical
plant operations and necessary library services was requested. We are confident this
will be forthcoming. To assist in meeting the anticipated significant shortfall of nurses in
Texas, more than 52,000 by the year 2010, funding was requested to recruit additional
faculty to support enrollment of an additional 150 undergraduates. As mentioned, our
School of Nursing has gone from 400 to just under 700 and we need take that number
to 850 if possible. This will require additional funds and we are requesting $1.5 million
for each of the year of the biennium. Also, we are requesting $2 million for each of the
biennium to continue to operate the West Texas Health Education Programs. Hopefully
at the time of our next board meeting, a detailed presentation can be made by Dr.
Patterson regarding rural health. This is one of the major areas of our mission. There
is a great need that continues to be there. Dr. Patterson has done a magnificent job.
Lastly, $800,000 is being requested annually for each of the years of the biennium to
support the Garrison Institute of Aging which focuses on education and research
programs that improve the quality of life for our senior citizens in Texas.

Dr. Mittemeyer continued by making some brief updates on each of the campuses. In
El Paso, the establishment of the El Paso Medical School continues to be our highest
priority. In that regard, Dr. Suskind has come on board. He is now there as the regional
and founding dean. He assumed his responsibilities on October 16, 2006. He was
unavailable for introduction today because he is at the AAMC meeting in Seattle, but he
will be in attendance at the next board meeting.

The topping out ceremony of the Education Building was conducted on September 8,
2006. Our goal, which is on schedule, is to admit the first class in the summer of 2009.
Internal funds for the recruitment of additional clinical faculty and basic science faculty
have been identified and may include an approved but not yet voted on $5 million
donation by the El Paso County Commissioner’s in support of the Medical School. That
would be a great shot in the arm.

In the Permian Basin, Dr. John Jennings has been offered and accepted the position of
Regional Dean for the Permian Basin region, Academic Health Center School of
Medicine. He will assume his responsibilities on November 16, 2006 and he will also be
here at the next board meeting. Dr. Jennings has a strong clinical and academic
background. He comes to us from UTMB in Galveston where he served as a residency
program director and professor of obstetrics and gynecology and previously served at
our Regional Center in Amarillo. He knows Texas Tech, West Texas and our Regional
Center issues and problems. His wife is a native Texan as well. With the appointment
of Dr. Jennings, now on our agenda is the recruitment of critical educators and clinicians
to enhance the six basic medical departments that are necessary for that school to be
able to bring in third and fourth year students, hopefully also in the summer of 2009.



Board Minutes
October 27, 2006
Attachment 9
Page 30of 5

As Mr. Cavin discussed with the Board yesterday, the Midland expansion project is well
under way. That is exciting and important because we are looking forward to the
completion so we can continue to advance and train ob/gyn residences and internal
medicine residents as well provide services to those two areas of specialty and most
importantly, increase and enlarge our PA school in Midland. The PA and nurse
practitioners will be the ones to fill the critical positions in the small towns where
physicians will never set.

At the request of Mr. Bill Ritter, a member of the Foundation Board, we have assessed
the need for expanded facilities and possible renovations in Odessa in preparation for
initiating student rotations in the summer of 2009 in the Permian Basin. The specific
focus on facility expansion in Odessa relates to a possible clinical simulation center
which is necessary not only for physicians but also nurse and allied health student
education and possibly a clinical translational type research facility. This would be to
assist us to have the Liaison Committee on Medical Education approve that program for
third and fourth year medical student rotation.

In Amarillo, planning for a research tower is under way and was just approved today. It
will be state of the art and will greatly improve the research capacity for both the
Schools of Pharmacy and Medicine. Also the search for a regional dean for the School
of Medicine in Amarillo is on going and is very close to selection. Perhaps that can be
announced at the next meeting.

In Abilene, through the Board’s action today, the Regional Academic Health Center has
been established. This expansion is very exciting for the HSC. It speaks to our growth
and to our commitment to service West Texas The Pharmacy School will begin its first
class in Aug. 6, 2007. Dean Nelson has appointed Dr. Kent Powell as the regional dean
for the School of Pharmacy at the Abilene campus. On September 7, the date of the
topping out ceremony in El Paso, Regent Dueser and Dr. Nelson and the president of
West Texas AT&T made that just under $1 million donation to the school in Abilene.
That was a ceremony that Dr. Nelson represented us at. Dr. Mittemeyer regretted that
Mr. Dueser was not present so he could thank him personally for his participation. In
regard to Dr. Powell who has been appointed as the regional dean for the Pharmacy
School in Abilene, she has many years of practice experience and service in pharmacy
education and her research interests in pharmaceutical economics and managed care
programs administration is outstanding. In addition to our expansion of the School of
Pharmacy, the School of Medicine is expanding its family practice training program to
Abilene with six residents in the program. Two full-time faculty have been identified for
that campus. Ninety-six community faculty have volunteered. They will assist in that
training program. That is exactly what we need, the interaction of the community
physicians with our young trainees.

As discussed at the last meeting, the HSC and TTU have established a collaborative
research initiative. Thanks belong to Dr. Nairn and Dr. Miller for their tremendous
support and work in making this happen. This is exciting. Proposals will be presented
on aging, cancer, rural and border health, fertility and reproductive biology,
cardiovascular disease and stroke, infectious agents and diseases and meritorious
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health-related areas. The key is that we have core investigators from both the
University and the HSC and we are very grateful for the support of the Board on this.

In closing, some comments must be made regarding the importance of our Institutional
Development Program. It is critical that we continue to do this. Thank you goes to Mrs.
Bennett for her exemplary performance. We have been able to more than double the
dollars raised over the past two years. This past year, $24 million has been raised. Ten
chairs have been established over the past two years—two since September. This is
what we need in the HSC. This is what will allow us to recruit and retain the faculty and
most importantly the students who we need to be competitive even though there are
more for each slot than are available.

Dr. Mittemeyer thanked the Board for their support. Additionally, he thanked Dr.
Haragan for his outstanding leadership.

Regent Sitton asked about the faculty at the Medical School, now that we are back on
track on being a teaching hospital and that it was decided that we would zero in on
research in the areas in the fields that we know, like aging and rural health, etc., that we
would focus in on those areas. Is the faculty happy with that? Had some of them rather
be doing research?

Dr. Mittemeyer responded that the reason he wants to go back to urology is because he
loves the clinical practice and he loves when students are rotating with him. The
problem is that the students have to choose to do that. They are exposed to so many
areas where they are required to be. We used to have a student for two weeks then we
had a student one week and now in urology, speaking specifically from that perspective,
which is a minor specialty, it is very difficult sometimes for us to even have a student,
but it is a one-on-one exposure. That is why our training programs are so good
because the students really—if you have residents in the department then that adds
someone in between, but the residents themselves are very good teachers. The
students get an excellent education, a clinical education. That is why we are trying to
change the curriculum. An example: When | went to medical school the first two years
was all basic sciences. We had in the first year and in the second year one course
called preventive medicine, but when | became a third year student that is when |
became exposed to clinical medicine. That is what really got me going. Today, in the
third year, the students already have to decide what they want to be. That was not a
problem for me. All of us graduated and went into rotating internships and were
expected to practice at least two years of general practice and then start specializing if
we had the money or desire to do so. Today these kids have to decide in their third
year what specialty they want to pursue. So instead of just teaching the anatomy of the
lung in their first year, when they learn the anatomy of the lung, we try to teach them the
physiology of the lung, the pathology of the lung. They see patients with pneumonia,
pleuritis, lung cancer and the same is true when it comes to the stomach or to the
kidneys, etc. So they are seeing patients and by the time they get to be third year
students they are much more advanced.

To answer how the faculty feels, the greatest frustration as a faculty member was that a
living had to be earned. About 80 percent of our salary comes from seeing patients and
when half of the patients you see are no-pay or low-pay, because that is part of our
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mission, that makes it difficult. You have to see more patients and you almost don’t
have time to talk to the students. So that is what the conflict is and with that conflict
there, it now becomes a reality. We need more faculty. That is where the endowments
come in. This is where the special allocations come in. This is where the return from
what we hope soon will be the Upper Payment Limit dollars will come in. This is where
your contribution back to the clinical faculty of the rebate dollars from the self-insurance
plan that were in excess helped immensely. That makes a great impact on the faculty
and their morale. We need to recruit more faculty but we don’t necessarily want to just
increase the number of students infinitely.

Regent Sitton commented that what she gathered from Dr. Mittemeyer’s remarks was
that a lot of faculty members are not necessarily that happy. Is that correct? And the
students feel that as well, correct?

Dr. Mittemeyer replied these are his sentiments on the subject but that he cannot speak
for all of the faculty, but the only reason we keep our faculty at the HSC—the Chairman
of Neurology at our school makes less than 50 percent of what one of his colleagues in
the community makes. Some of the faculty are well-paid, but in general most of our
faculty work at 50 percent or less of what the private practitioner can make. So, they
are there because they want to teach. They are also there because they want to do
research. Now that we have a few additional faculty that we can bring in, we can do
more research. We want to do clinical research. In fact, the dollars that are given back
to us are being used specifically to recruit what we call science-educators. People who
are educators and who are scientifically oriented but who also practice at least 50
percent of the time. This may seem like a long answer to your question, but it is to
make you fully understand the situation.

Regent Sitton stated that she hears a lot of comments from people that they are
frustrated—from students and physicians. There seems to be a lot of frustration about a
lot of the things you just discussed—whether it is the curriculum they are expected to do
now, the way the rotation is, what you are saying, all of those things.

Dr. Mittemeyer stated that if you asked him on the corner of the street what he thought,
he could probably quickly state about five or six gripes he has but basically, he really
loves what he is doing.

Regent Francis stated that our medical system today is what you would say “broken.”
There is a lot of frustration within the general medical community about how patients are
being treated, about how our government is funding the system, there are issues all
through the system that are not associated with the medical school. It is just at the
general hospital at which these problems exist.

Regent Stafford stated that the medical industry is in chapter 11 and physicians feel like
they have no part in reorganizing.

Dr. Mittemeyer asked if the regents had any further questions. There being none, he
thanked the Board for their time.
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Chancellor's Report
Texas Tech University System
Board of Regents Meeting
October 27, 2006

Dr. Haragan started by thanking the Board for the recognition and generous gift
bestowed to him. He also thanked the Board on behalf of Mrs. Haragan. He stated his
appreciation of the Board’s confidence in him and the opportunity in allowing him to
serve as interim chancellor.

Dr. Haragan continued by proclaiming his support of Kent Hance for the position of the
next chancellor of Texas Tech. The Board very carefully defined the profile of the
individual being sought and then chose someone who fits that profile as well as anyone
possibly could. Dr. Haragan congratulated the Board on their job in the search for a
new chancellor. Dr. Haragan offered his support to the new chancellor.

Dr. Haragan stated that before leaving office a brief document would be provided to the
Board giving an evaluation of the state of the System. That will be for historical
purposes. A great deal of progress has been made during the last eight months. Much
remains to be done, particularly regarding the legislative appropriations and the
planning for the next capital campaign.

Some of the areas that we focused on during the interim period include the following:
we were able to reduce the System budget substantially and returned significant dollars
to the institutions in support of the academic missions. Secondly, with the strong
support of Marcie Beasley and her assistant Bradley Martin, who do an outstanding job
with the Chancellor's Council, we have raised discretionary funds to a level that makes
this the second best year ever for the Chancellor's Council. We also redefined the use
of the funds in order to address the needs for students and faculty at both institutions
and at the same time, provided some discretionary dollars for the presidents. Also, Dr.
Haragan met with Chancellor's Council members across the state in an effort to
generate discretionary funding for the council and at the same time prepared them for
the needs that must be addressed during the next capital campaign. We have set the
table about as well as we can. Meetings were also held with chapters of the Alumni
Association, both in Texas and in other states promoting that Association’s campaign to
raise scholarship dollars for the Honors College. This has the potential to be an
extremely significant fundraising effort which is designed to take place during the next
two years. Dr. Haragan will continue to be involved in those efforts as a member of the
National Board of the Alumni Association.

Next week, meetings will take place involving myself, the president and the chief fiscal
officers for the System and the University in preparation to testify before the Senate
Finance Committee regarding our legislative appropriations request. In this hearing, it
will be noted that although the Texas Tech University System, according to figures that
are furnished to us by the Comptroller, ranks third in the state in total operating
expenses, we rank fifth in the state in general revenue appropriation to the System,
receiving $1.4 million less than the Texas State System and $2.7 million less than the
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University of Houston System. We will request additional funding for the next biennium
in the amount of $4 million which is the additional amount required to bring us to what
we believe is parity with the other systems in the state and the appropriations to those
systems. [t is also important to note that none of these funds, if appropriated, will be
used to increase the system budget, but instead will allow us to decrease the tax that is
being charged to the two institutions now to pay for system administration. Similar
testimony before the Senate Finance Committee for the HSC then will occur on
November 14, 2006.

As always, there are major issues to deal with in the next biennium. At the University,
the challenge of student body growth in the face of tuition and fee deregulation is
substantial. It was discussed at length yesterday about the concerns centered on the
decreased vyield of accepted students. We can make this issue as complicated as we
want and no doubt for some students their personal issues are substantial, but basically
what we must do in this environment of increasing educational cost is provide financial
aid to help students and their parents afford the costs. A good part of this financial aid
must come in the form of scholarships. We must increase our scholarship endowment
in order to increase the number and the level of scholarships that we can provide. At
present, our enrollment as previously heard has leveled off and we now must take
immediate action to see that it does not decrease.

At the HSC, scholarships remain important there as well but the issues are somewhat
different than at the University. Our primary thrust there must be to provide
technological, laboratory and technician support for our new growth. Particularly, the
new medical school in El Paso but also for expansion in Abilene, the Permian Basin,
and on Amarillo, as heard earlier. The need for increased facuity salaries along with
new faculty remains an important priority for both institutions. As far as research is
concerned, we need to be able to take advantage of the opportunity provided by the
close physical proximity of our two institutions as has been discussed already. Priorities
must be established very carefully where cooperative research can be most productive.
Cluster hiring of faculty must be implemented to increase our competitiveness,
particularly with the National Institute of Health. The key to success for us is to provide
income that we can leverage within the System. Having stated all of this, Texas Tech
University System has more potential than any other for growth and development during
the next decade and beyond.

Dr. Haragan concluded his remarks by thanking the Board again for their support during
his tenure as interim chancellor and for the recognition and gift given to him.



