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TEXAS TECH UNIVERSITY SYSTEM Page 1 of 2
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2012
BUDGETED | BUDGET | STATUSAS| ACTUAL |TIMESTILL| BUDGETvs
PRIORITY ENTITY AUDITAREA HOURS | ADJUSTMTS | OF SEPT24 | HOURS | NEEDED ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 18,650
REQUIRED AUDITS
M JALL State Auditor's Office and Comptroller's Office Misc. Projects Miscellaneous (assist) 20 {9), i
TTU: 2011 Single Audit—Federal Portion (A-133 Audit} Fin/Compliance {assist) 3 |In Progress 1 2 0
ASU: 2011 Statewide Single Audit—Federal Portion (A-133 Audit) FiniC {assist) 3 |In Progress 3 g
TTUS: State Comptrolier's Office Post-Payment Audit Fin/Compliance {assist) 3 |In Progress 3 0
Texas Tech University Foundation Financial {assist) 120 120
Regents, Chancellor, & Presidents Travel and Credit Cards Compki (assist) 20 20
A of Risk M: Processes Risk M; it 200 200
Office of Audit Services Annual Report Compliance 30 In Progress 4 26 ¢
Office of Audit Services Annual Plan Compli 40 40
Office of Audit Services GAGAS Quality Assurance Activities Review Compiiance 10 10
Office of Audit Services Seif-Assessment Compliance 120 120
Office of Audit Services Peer Review Compliance 80 30
Multihazard E Plan Safety and Sscurity Audit Compliance 150 150
NCAA Rules Compli Program Compliance 400 400
Athletics Financial Review Financial {assist) 175 175
Texas Tech Public Media Financial Audit Financial {assist) 300 In Progress 5 295 5
KTXT-TV Financial Audit Financial (assist} 5 5
Football Attendance Certification Compliance 10 10
Time and Effort Certification Processes Compliance 200 20
Texas Higher Education Coordinating Board Residency Grants Compli 80 30
Ci tional Managed Health Care Committes Contract Comphiance 200 200
Tx Higher Education Coordinating Board Nursing Shortage Grant Compliance 10 10
Time and Effort Certification Processes Compliance 200 200
Carr Foundation Financial {assist) 10 10
Investments Compliance 150 (80){In Progress 13 57 o
TOTALS FOR REQUIRED AUDITS 2,530 (80) 23 386 2,041
AUDITS IN PROGRESS AT AUGUST 1, 2011
Prior Year | TTU & HSC State Comptroller's Office Post-Payment Audits Fin/Compliance {assist) 5 In Progress 5 Q
Prior Year |TTU Tx Higher Education Coordinating Board—State Financial Aid Grants Fin/Compli {assist) 5 In Progress 5 g
Prior Year [TTU Academic Department R iiation Pt M: Advisory 200 On Hold 1 199 0
Prior Year {TTU Resfricted R h E; itures—-FY 2011 Financial/Comp 500 In Prograss 311 189 g
Prior Year {TTU Athlefics Financial Processes Financial/Operational 375 350 |On Hold 340 385 G
Prior Year |HSC Lubbock Schoo! of Medicine Financial/Operational 100 In Progress 217 20 (137)
Prior Year [HSC Information Technology Governance Governance/IT 300 In Progress 460 20 {180)
Prior Year |HSC ElPaso Department of Internal Medicine Financial/Comph 100 On Hold 1 99 q
Prior Year |HSC South Plains Oncology Consortium Financial/Compliance 250 In Progress 94 156 g
Prior Year |HSC El Paso Department of Surgery FinancialiCom 50 On Hold 50 4
Prior Year |ASU Instructional Enh Fee Fi iallCompli 75 Complete 102 (27)
Prior Year {ASU College of Education Fi ial/Operational 150 In Progress 132 18 j\
Prior Year fALL Wrap-up on Audits Included in August BOR Report 10 Complete 9 1
TOTALS FOR AUDITS IN PROGRESS 2,120 350 1,667 1,146 (343)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours geted for Special Projects & | gati 3,600 (1,209 2,391
IN PROGRESS AT AUGUST 1, 2011
HSC El Paso Emergency Medicine Research Grant Special 9 [Complete 9 0
HSC El Paso Surgery Center Investigation 1,000 {in Progress 758 242 ¢
BEGUN AFTER AUGUST 1, 2011
MHU & HSC Fraud Monitoring Procedures--FY 2012 Special 200 |In Progress 98 102 ¢
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 3,600 1,209 865 344 2,391
HIGHEST PRIORITY
il TTUS Tech Enterprise Account M: (TEAM App) System Security IT Controls 525 526
g TTUS Construction Project Expenses Financial/Compliance 400 400
qTTU Nat! Wind Resource Ctr / Nat! Inst for Renewable Energy Funding Financial/Compliance 300 300
TV Student Fees Financial/Compliance 400 400
HSC Contracting Processes Operational/Controls 500 500
i HSC Rural and Community Health Financial/Compliance 500 560
HsC El Paso Department of Psychiatry Operational/Financial 325 308
s HSC ElPaso C Claims Rejecti Operational 400 00
sid ASU Center for Security Studies OperationalFinancial 350 In Progress 43 302 g
ASU Enrollment M OperationaliCompliance 350 350
HIGHEST PRIORITY TOTALS 4,050 48 302 3,700
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TEXAS TECH UNIVERSITY SYSTEM Page 2 of 2
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN

Fiscal Year 2012

BUDGETED| BUDGET |STATUSAS | ACTUAL | TIMESTILL| BUDGETvs
PRIORITY ENTITY AUDIT AREA HOURS | ADJUSTMTS | OF SEPT 24 | HOURS NEEDED ACTUAL
MODERATE PRIORITY
Responsibility Center M Management Advisory 350 350
Physical Plant Operational 400 400
Enroliment Management Operational 400 400
Anita Thigpen Perry School of Nursing Governance/Operational 450 450
Lubbock Department of Surgery Operational/Financial 400 460
El Paso Department of Obstetrics & Gynecology Operational/Financial 325 325
Hispanic Serving Institution {HS1) Federal Grant Program FinancialCompliance 250 250
Student Fees Financial/Compliance 350 350
MODERATE PRIORITY TOTALS 2,925 - - - 2,925
LOWER PRIORITY
Audit Report Follow-Up Procedures and Reporting Follow-Up 300 In Progress 66 234 i
Smalf Business Program {SBIR/STTR) Federal Grants Financial/Compli 250 250
Student Business Services Operational/Controls 400 400
Lubbock Department of Internal Medicine Operational/Financial 400 400
Physical Plant Operational 400 400
El Paso Department of Family Medicine Operational/Financial 325 328
El Paso Department of Medical Education Financial 200 200
Office of Environmental Health, Safety and Risk Management Operational 250 250
LOWER PRIORITY TOTALS 2,525 - 66 234 2,225
OTHER VALUE-ADDED WORK
Total Hours Budgeted for Other Value-Added Work 900 (144) 756
Other  |TTUS Fraud Prevention Training Ongoing
Other  |TTUS Cash Handling and Control Environment Training Ongoing 6
Other  |TTUS Enterprise App Steering C itte Ongoing
Other  |TTUS Enterprise Application Council Ongoing 3
Other {TTUS Enterprise Application Work Group Ongoing
Other  |TTUS Enterprise Risk Manag Ongoing
Other  {TTUS Research Projects Executive Steering Committee Ongoing
Other  {TTU Institutional Compliance Committ Ongoing
Other - |HSC El Paso Electronic Medical Records Ongoing
Qther  |HSC Institutional Compli Working Commi Ongoing 2
Other  [N/A Texas Department of Public Safety Peer Review Ongoing
Other  |N/A Professional Organizations (ACUA, TACUA, IIA, TSCPA, SAIAF) Ongoing 100
Other _|TTUS Other Miscellaneous Projects Ongoing 33
OTHER VALUE-ADDED WORK TOTALS 900 - 144 - 756
TOTAL ENGAGEMENT HOURS 18,650 270 2,813 2412 13,695
KEY
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech i
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
TTU & HSC Areas with parallel functions or shared responsibility
ASU Angelo State University
N/A Work that is not attributable to a particular institution or campus
.- Required. | Audits that are mandated by law, Operating Policies, standards, contracts, etc. Will be performed based on timing of external deadlines.
Prior Year |E: from prior year annual plan that were in progress at August 1. Goalis to lete them early in the year.
;Sipnaial| Unplanned special projects and investigations.
Engagements that were deemed most critical per the risk assessment at August 1.
Engagements that were deemed to be moderately critical per the risk assessment at August 1.
. 3. {Engagements that were deemed least critical per the risk assessment at August 1.
4 Areas of exposure that need attention, but have not been included in the official plan because of resource constraints.
Other | Other projects, including committee service, class development and instruction, professional organizations, etc.
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TEXAS TECH UNIVERSITY SYSTEM'

Protection of Institutional Information Resources

IT Security Introduction

General Security Areas

Mandates and Best Practices

Collaboration across TTU System
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TEXAS TECH UNIVERSITY SYSTEM
Information Technology
Governance Chart

lJim limbaugh, Pn.D.
VP of Strategy, Planning
and Policy

Jim Brunjes
Vice Chancellor/CFO
TTUS

Kay Rhodes
Assoc Vice
Chancalior, CIO

Chip Shaw. Ed.D.
V.PCIO
TTUHSC

{IRM)

* Strategic Direction

* Policy Devetopment

* Coordination &
Coflaboration

“ Shared Servicas




Texas Tech University

Approve naming of spacef'{t ,, V
National Ranching Herltage Center S'
DeVitt-Mallet Museum Buﬂdmg =

North Addition
Dr. Kelly Overley

NRHC - DeVitt-Mallett Museum ™!
Building’s North Addition

6666 Ranch
Main Entrance
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ftem |

6666 Ranch Main Entrance Plaza

* Named for the Historic 6666 (pronounced Four Sixes)
Ranch in honor of Mrs. Anne Marion’s ancestors,
including her great grandfather Burk Burnett who
established the ranch at Guthrie, Texas in 1902.

* Mrs. Anne Marion of Fort Worth, owner of the 6666
Ranch has supported numerous projects at the National
Ranching Heritage Center (“NRHC”) and other areas of
Texas Tech and served on the Texas Tech Board of
Regents.

___

Item |

Red McCombs Main Gallery

* Named in honor of Mr. Red McCombs, a long time
supporter of NRHC projects and a member of its
National Advisory Board since its inception in 2000.

* The first exhibit in the Red McCombs Main Gallery
will be items from his outstanding personal collection
of Americana artifacts.

_




Don and Kay Cash Reception Hall L

» Named in honor of Don and Kay Cash of Lubbock,
graduates of Texas Tech University.

* The Cash Foundation has given additional grants to
the NRHC and other Texas Tech entities for research,
endowments and capital improvements.

ftem 1

Joe Flores Family Gallery

*= Named in honor of Joe Flores, who has been a member
and active supporter of the Ranching Heritage
Association (“RHA”) and NRHC for four decades.

* He currently serves on the RHA board of directors and
its executive committee and has personally acquired
more than 100 members for the RHA.

* He and his ancestors have ranched in the Texas
Panhandle and eastern New Mexico for nearly 100 years|

Board Minutes
October 6-7, 2011
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ltem 1

Recommendation

* Approve naming of several spaces within the new National
Ranching Heritage Center’s DeVitt-Mallet Museum
Building’s North Addition as follows:

“6666 Ranch Main Entrance Plaza”
“Red McCombs Main Gallery”
“Don and Kay Cash Reception Hall”
“Joe Flores Family Gallery”

" The donors concur with the naming of the individual spaces.

* The namings meet the requirement of donation of at least
50 percent of the project’s construction cost as stated in
Regents’ Rules, Section 08.05.

Board Minutes
October 6-7, 2011
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Texas Tech University

Approve naming of baseball faci
Dr. Kelly Overley I ST

ltem

Rip Griffin Park
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Recommendation

* Approve naming the renovated baseball facilities
“Rip Griffin Park”. The facility will be known as
Dan Law Field at Rip Griffin Park.

* The donor concurs with the naming of this facility.

* The naming meets the requirement of donation of at
least 50 percent of the project’s construction cost as
stated in Regents’ Rules, Section 08.05.

_
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Texas Tech University

Approve naming of televisibﬁ;aﬁd?
studio in the College of Mass Communic

ations,
Dr. Kelly Overley s LI
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Recommendation

* Approve naming the television and video studio in
the College of Mass Communications, the “David
and Catherine Swofford Video and Television
Studio”.

* The donor concurs with the naming of this facility.

* The naming meets the recommendation
requirements as stated in Regents’ Rules, Section
08.05.
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Texas Tech University

Approve Construction ngh: ‘of Use
Permanent Right of Access-and Use

Tech University land to th fiClty of Lu
Michael S. Molina
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[tem 4

Lubbock Aerial Map

WDIANA AVE. "

UMIVERSITY AVE

19~ STREET
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Drainage Infrastructure Locations

ltem 4
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Area 2 — East of Range & Wildlife Area
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Item 4

Area 3 — Loop 289 Frontage and
Texas Tech Parkway
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Item 4

Area 4 — 4 & Quaker Avenue

o
T’

RBARBRAYE L

i

- ATHSTREEY

Lo 08t
TRUNE UNE

ltem 4

Recommendation

* Authorize the president to grant:
(1) construction right of use by the City of Lubbock
for approximately 12.065 acres of Texas Tech
University (TTU) land; (2) permanent right of
access and use of approximately 5.033 acres of
TTU land for the City of Lubbock’s Northwest
Lubbock Drainage Improvements project; and
(3) approval of the final architectural and
engineering plans.




Board Minutes

1102/12/0L pasirey

ity
RES
ge"
]
s
EET'L6V'66T ) |e101 pueJs uondN.IsSUO) J3pun
- S jelol JSH
- $
000°000°'SE $ lewolnsy
TTOZ l1ed/110z Joquwaidas/TTog 1snSny uo1IINAISuo) Japun 000°000°SE S (19seyd nasuo) /|| g | aseyd udisaq) | 95BUd ||EH 20U3PISDY SpIIA eZB|d
EETL6V'YIT S leloLnit
2107 Menuga4 uo1PNIISUOD J3pun 000°000°'S $ sjuswsAoadw] yied |leqaseg Yyoa| sexa]
2107 Joquiaidas uoIIONIISUOD) JApun 000°00L°E $ Aujoeq wes) pue asnoyqn|) asino3 symey
2107 ¥snsny uoIINIISUOT J3pUN 000°000°SH $ Ay|1oe4 Buluig pue |leH 92UapISaY BNUSAY UOISOg
Z10z 8unf Uo11oN11SU07) J3pun 000°000° $ jodey) sndwe)
7107 |udy uoI1INIISUO) Japun 000°058°¢ S uoneaouay pue juswaleqy Sp|g uiwpy
TT0OZ Joquiadas 2191dwo) Ajjenuelsgng 122799 S Buipjing uoneasasald 21101SIH JHYN
1107 42qwia33q/TT0Z 3snsny uoidNIIsuo) Japun (AR A4S 4 A0] S (uonesojay SS3H) uoneaousy Fuip|ing YaaLuid
110 Joquiadag a191dwo) Ajjenuelsqng 000°€€8'T S UOIPPY YHON DHYEN
10T 49quisydag uo1INASUOD Japun 000°000°SZ $ suolleaousy Bulp|ing UoBIISIUIWPY SSauUIsng
110T 49qwiadag UoIIdNIISUOD) JBpun 000°000°0Z $ uolleISIUILIPY ssaulsng Jo 983|107 sjmey
91eQg uon3|dwo) SNIeIs 3s0) yaloig

JSH

nsy

nit

110¢ 4390120
uOo11NIISUO) JapuUn

MBIARY Uo11dNIISU0) B udisaqg SN.LL




Board Minutes
October 6-7, 2011

Attachment 7

Page 2 of 7

L102//2/0) pasiray

adl ssau8oud uy udisag
agalL pauue|d
2107 ‘T 1990120 PIOH UO
adgL ssaJ8oud ul Suuueld
agl PIOH UO
aal PIoH UO
agl ssai8oud uj ugisaqg
Z10T Isndny ssa804d u udisag
agaL PIOH UQ

91eQ uono[dwioy smeis

000°009°2S

000°000°CT

000000°ZT

000005‘C

adgl
000005°Z

000°001°8€

R %0

000°00S°L
000°00€'8
000°00¥°L
000°000°01T
000°000°C
000°006°¢
150D

N NN N 0N n

[e30), pueas usisaqg wy

€101 JSH

€301 NSV

lelol N1l

BuisinN jo jooyas aua|iqy

wswdojaAaq asn-paxin

ysijowag/a1eqy jleH oyouod)

uoI1e20]8Y NP WIISAS

wialsAg uoissasddng ali4 asnoyusain ASojolg g ABojoig
sapes3dn Alsjes a7 Sulp|ing 24n109)yday

424easay pue uoi}eanp3 WsSINY 104 J93Ua) Leyying ay .
INQ Yysiutg Joutu J00]4 pag Buipjing utwpy

sdley) Xxoppe|p 104 uoizeaousy Sp|g Suiasuidul wnajosiad

Poaloid

JSH

nsv

nitL

npo 1100} MMM

110¢ 12q010
udisaq uj

MBIAJY UOINIISUO) B uSisag SNLL

QOHONOSU0T) PUE SUNRINgG SOUIpow]

JNHLSAS ALISHAAINN HOAL SVXHLL




Board Minutes
October 6-7, 2011

Attachment 7

Page 3of 7

L102/12/01 pesinay

Qdl pasodouq
asi pasodouy
agaL pasodouq
adL pasodouy
adlL pasodoud
asl pasodoud
asit pasodoud
aat pasodouid
Qdl PIOH UO

asal PIOH U

adl pasodoud
agl 219|dwo) weiSoud
adl pasodoig
asl 128png uBisa( | a8els
aaL pasodoud

91eq uonajdwio) smeis

000°0ST‘6LY

000°00Z'881

00000821
000°005°9T
00000681
000000°0€
000°000'S9
000°000°St

0000029t

000°000°0€
00000Z°9T

000°0SLv¥T

000°0009

000°000'ST
00000097
000°000°ST
000°000°06
000°000'ST
000'05£°L8

13S0

J

{e101 pueis aaning

€301 OSH

|eiol NSY

el nit

J81U3) uonEeINWIS [e3IdSOH/|edtul|) apueyued OfjlIEWY

uoneaousy ABojouyda] 1@ yoJeasay ‘uoireINP3 YIoganT

SUOREAOUY 3INUISU| ysng "M\ BIneT ofjLewy
8uip|ing Jiwapedy Ulseg ueluiag

8uip|ing s30u31aS B3I OSE |3

11 Buipjing S2UB1DS |e2IPaN OSEd |3

I 85BYd - ||EH S2UBPISAY BPJIaA BZR|d

nsSv

Y|eaH paifly pue Buisan jo 283|j0)

sapeJ3dn A1ajes a1 s92UD10G UBWINY
uoneAouay Buip|ing uolEdIUNWIWOY) SSe

suopeaouay 3uip|ing a8en3ue ugialoy

N1l

Buipjing sadus1ds {105 %3 Jueld
1l 9seyd uolijeaouay/uoisuedx3y Suiaawsuy
8uipjing yaaeasoy SuussuiBul wna|oa1agd

1 Suipjing $9JUBIS |RIUBWILIAEX]

P9loig

Aps N1y 20) MMM

110¢ 42903100
9AIadsoud

MIIADY uoIdNIISU0) :w_mwn_ SNil

HORONSUOD) pue Sumue) sanmon)

JNHLSAS ALISYHIAINN HDAL SVXH.L




Board Minutes
October 6-7, 2011

Attachment 7

Page 4 of 7

1102/42/01 pasiray

£00T Isn3ny
8007 |1dy
800¢ 4990100
800 Isndny
8007 1sndny
800¢ J3quwiardas
800t 1390120
600C Yen
600Z Aey
6007 yare
6007 Y2y
6002 Ainr
6007 Aen
6007 1snSny
6007 J9quianoN
6007 429010
6007 Jequardag
0107 Ateniqad/6007 4199000
0107 Aenigay
0T0Z Y21
1107 Adenuer
010z J2qwadag
1107 Adenuer
1107 Aenuer
110Z AInf

1107 isndny

31eQg uonajdwio)

9191dwo)
919|dwo)
9191dwo)
awvjdwo)
3s|dwo)
9131dwo)
319(dwo)
3131dwo)
319|dwo)
3vjdwo)
219|dwo)
3)13|dwo)
319|dwo)
919|dwo)
319)dwo)
9)8|dwo)
919jdwor
919)dwo)
a18|dwo)
19)dwo)
3s|dwo)
319|dwo)
919|dwo)
91s|dwo)
913|dwo)

919|dwo)

snieys

000'866T
000'S99°€T
000095
000'000°T
0000009
000°008'T
LE6'9SS'T
000°000'T
000000
000°000°0T
0000077
000'TL
000'0S7'8
618°/88'¢
000'005°Z
000°00£'T
000080
000°00S°T
000°000°€
00008
000°00€'T
000000
000°0009
000°0£9'vE
000'00T°CT

000°008°€

1503

%WmWWWWWWWWWWWWWW%WWV\WV}V\WW

x3]dwo) Jad20$ yyIN

191u3) JuadolaA3Q “J0ud JB1UeT AXDag 3 Yy
apeaddn Jamas 193115 iy

Jawade|day mopuip 20spalg

apeusdn DVYAH 20spajg/pasus

e 42Indwo) yaueasay duewopag ys
PJBA Uii/$o1WeID) X3uuY QE MY
syuawanosdu| pjal4 Jleqyos
uoi1ed0|3Y/uoneaousy yael)

| 958y UoiteAouay/uoisuedx3 SuusauiBug

uoiyjowa(q uoiser) uosdwoy)

usapJes ssay) 331dS

1004 24ns1a7 Ju3apnig

Wwawsdeiday [Suun) AN 321D JeUOWSK

1u3wWade|day mopuip ddeuy/uioy

P3[0ud |9uun] ygo) sipmey

Aujoedq weaj 13300§

qe7 1amogd asingd

Aupoey wea] jleqyos

T 9seyd-ylem Jouoq diysiejoyas

(suoissaauo) 13 5331101 ) S313(19€4 ZIN WIRIPEIS 1)31 Y SBUOT|
(100|4 puz) uonesofay YO WasAS

uolsuedx3 auoz pu3z YUON WNIPLIS 1791y SaUof
uoisuedx3 pIS 1583 WNIPeIS | 9]y Ssuof
O pling 3p|g 92uB1dS (RIUBWIIAAXY

(31mdjnas) Ing ysiuly xauuy gg Ly

Paloig

NP3 MIdr Mmm

110¢ 4290100
pajo|dwon

M3IAIY UO0I11NIISU0) 1 udisag SN.LL

HOUDIISHOD P Suiuus]g samiong

JNHLSAS ALISUHAINN HOAL SVXH.L




Board Minutes

2011

Attachment 7

7

October 6

Page 5 of 7

L10Z/L2/01 pasinay

7007 snSny
700¢ 1sngny
7002 43qwaidag
7007 Jaquiadag
£007 sndny
€007 JoquianoN
€007 J2quianoN
007 Adenuer
00z Aein
00 ¥snSny
¥007 3da5/100¢ Aewy
500¢ Atenuer
5007 1snSny
S00Z Ateniga3/€00z 439010
S00Z 439010
9007 Asenuer
9007 Aenugaq
9007 Atenuer
9007 Aenigay
9002 ya1en
900T sunt
9002 AInf
9007 Jaqwianon
9007 Isnsny
900¢ 9qwadas
9002 JaquianoN
900z 439010
£00T Yaiew
£00T Ainf
£007 13qwsidag
£00Z 439010

£00Z 19qwa1dag

N3jdwor
a19|dwo)
v1dwo)
9191dwo)
s19|dwo)
s19)dwo)
s19|dwo)
aw|dwo)
a|dwo)
919dwio)
3jdwon
919jdwo)
919jdwo)
919)dwo)
31dwo)
919jdwo)
38|dwo)n
919|dwo)
319jdwo)
919jdwo)
219)dwo)n
918|dwo)
919)dwo)
jdwo)
219|1dwo)
919)dwo)
a13|dwon
2191dwo)
3191dwor
9|dwo)
s19jdwo)

219)dwo)

91602901
056016y
00000V
ST0'9Z0°E
000’€T0'6
106°£T8
000'269'T
TEE68L'E
0£0'vL6'0T
T69vET'E
OTL'8/5'€S
6€8°792'C
6S7'SSS'E
600°TLE LE
000099
CT0'V60'E
S05°608'9T
SETETI'VT
€£0'72T'6
0Z1°20L'9€
60S'8LT'E
£v0'662'T
0L0'v€09
000°098°2
000'26L'S
000°sZ2
905°91'8
£9L'62T'6
869°L9T'T
SS0°605
000°000'8

STE'E098

WWWWV\V‘»W%WWWWWWWW%WWWW%WV\V\WWWWV\WW

Aupeg Bupped snuaay jul

x3|dwo) uoneanp3 B Aydosoygd-ysiSuz
3.1 asyuog duaIdsuo) sndwe)
uoissauddng auiy ddeuy/uto

3sIN0) sjmey ay]

saeday jooy Suip|ing uiwpy

de4 poddng 3sino) sjmey ay)

91|yl U3PNIS 10} 433U dieys eysiepy
Aujde Suluies) jleqiooy

U01393304d 3414 JUBWI|) USINK

811/ Vil 88e1s wnipes Hgs sauor]

Heday auois Suip|ing uiwpy

UoIIPPY TUSN wnasniy
uonenouay/uolsuedx3 “3p|g uowun uspms
uoisuedx3 Sunpieq uapnig

apesddn A1ajesayr sazen/jem

Supying s35ua15 Poo4 pue jeunuy

11eH 22uapIsay AeLn|A *3 JaA0I0

Aemijied yoa| sexa|

Buip|ing sa0ua1§ [eIUBWILIRAX]

BuIm 1WASQ 2UNSUYD - DHYN

11l aseyd Butping uoiun Juapms

€ |1 9seyd Suipjing uojun 1w3pnig
SIUBWaA0IdW Paty WNIpels 3]y Sauor
sapeaddn Alagesayn 20spa|g,/uopIos/pasus
Allem uoudoday touoq diysiejoyss
¥vsd /2¥ad

31U SSBU(IM 1UIPMS

liew Asaaoasig

siieday pjaly fleqyos

Suip|ing sa1pnis papuaix3 g Yeanng

Xauuy g-¢ Wy



Board Minutes
October 6-7, 2011

Attachment 7

Page 6 of 7

1102/L2/0) pasirey

800¢ J3qWIBAON
8007 43qwiadaq
6002 Y21e
600¢ AInr
6007 13qWanoN

0107 AMenuer

0107 139010

0107 +aquiaidas

6007 Atenuer

010z Aenuer

6007 Y24BIN/800T 1snBny

TT0Z Aey

0T0Z J9quiadag

91eQq uona|dwo)

000z isn8ny
T00Z 38n8ny
1007 3sndny
TOOC 1snSny
100z 1sndny
1007 1oquwaidas
T00Z Jaqwisadas
T00Z Joquiaidas
T00Z 49qwaidas
TOOT 13quianoN
7007 |udy
2007 dung

00z sunr

8|dwo)
a19)dwo)
319|dwo)
a191dwo)
a13|dwo)

919jdwo)

ae|dwo)

2191dwo)

ae|dwo)
818|dwo)

919|dwo)

UOIINIISUO) JaPUn

a19|dwo)

smeis

919|dwo)
9|dwio)
919)dwo)
819|1dwo)
a13|1dwo)
319|dwo)
2191dwo)
919|dwo)
a19|dwo)
3s|dwo)
99|dwo)
913{dwo)

a131dwo)

000°000°L
6LY'LEL
0EY'TST'ST
526'920'L
000°0T0'8
OET‘T8T
000'007°€

000°005'9

000's65 vt

R Y " T 72 SRV,

W

000'005'C
000005z
000'STZ'8T
000°000°2

000°08€"t

150D

v22'006°L00'T

v N v

TIT006'TTS
€67°919'T
000'2S€
000918
TYY'E0L’s
000°299'T
¥8L°650't
000'sTS
00000022
£42°0L0°CT
000°928
00008t

000219'T

R T Y O " T 7, S Vo N 7 R 7 S, S 7, S 7 S VY R 7 Y

|e10L NSV

lel0i N1L

UOISUBEXT IUBWIIOLIDG URLINH 10) J3JUIT) 79 1)) SSAU(|3M/UOIEDIDY

UCIIEAOUBY SUOWIWIOY) 1) AJeaqI] UOSIBPUIH Jaliod

133Ud) Uled |eUOIIBLIBIY)

apesddn wnueaip osed |3

Buipjing yaueasay o|jewy

uoeI0|3Y SUNIP3IN AffLUES OjjlIBWY
uolsuedx3 Adewieyd Jo [00YIS OfjueWY

uapieg [eLOWSK ¥20qqm]

qet yoJeasay Jaoued Jy

191UR) SJNUNS [[BH 31BN *{ BYL

uoisuedx3 s301AJ35 Suluig Hn
uonowaq JusWaleqy/|(eH ANsIanun

JIeH 9ouapisay aTe|jiA (_IUUIIUI)

uoissasddns a4 yinowAsp/poomuyy
uoissasddng a.t4 ySnopaniy/jaSuels
aanbiepy

sasnoyales Aempeotg

191UR) SI0YSIA/|[BH 1S9M

uonR3uUo) andQ Jagly sndwe)
x9|dwo) {EqYOS-SiUUI)

aN1e1S J3PIY PRYSeN '3 eze|d Jaizel

| 98e15 wnipels Hgs sauor
uoileAOUIY/uoIsuedxy JaJua) uonEaIBY
ulejunog 4a8nyd

9SNOY pjai4 doeu] J3|n4

platg meq ueq



Board Minutes
October 6-7, 2011

Attachment 7

Page 7 of 7

LLoz/Lz/01 pasinay

000Z Aen
0007 Joqwadas
1002 Udrew
100 1sn3ny
200¢ [udy
£00Z Y2uew
£00T 490010
500t AMensgag
5007 Atenigay
9007 Asenuep
9007 Asenugay
900z Adenuer
900 |4dy
900¢ Jaquwaidag
900¢ AInf
£00Z AInr
£00T 13qWanoN
£00T 390/900¢ dunf

8007 Ydiew

aql

219)dwo)
2191dwon
2191dwo)
Na|dwod
919|dwo)
s|dwo)
redwo)
919|dwo)
219|dwo)
919|dwo)
919|dwo)
a19|dwo)
93191dwo)
913jdwo)
319|dwo)
919|dwo)
918|dwo)
919/dwo)
919|dwo)

919idwo)

820'S0T'000°C

S68°LS8'80E‘T

T£9°T9€'9ST

000'T91°C
000°002°T
000798'T
000'000'9
Y68'9€3€C
S0T'S66'T
€66'€96 VT
607°ZSS‘T
0£8'8€9'6
LLT'820'S
698'£L6'9€
6YSTSS'T
198°LbL'T
LL9'vTY'T
90€'¥95°E
£vL'180'6
000°000'SY
88€791'9€
000°002°T

agl

Wwwwmmmwmwmmmwmmwwwmwmw

lexoy 19(oud |ende) snil
jejoy pajajdwo)

18301 JSH

UOIBAOUY SI9PJOSIQ SUO{IEIIUNWLIO)
UGIIBAOUY dIUlf) essap0

uonedxo|sy ulwpy ISH

Suipjing Juelsissy suelishyd pue|piin
Auies s Hlwspedy ojjuewy

191U 21351843UAS JSH

‘Bpig Woousse(D JMWAPRIY ISH

wawadejday adid 3UOIPAH Oseq |3 ISH
uoijeaouay/uoisuedxy a1l osed 13 JSH
Juswanoidw) sananasesyu sndwed IsH
1'8p1g 32ua10S [eIPAN Osed |3

131U SS3U(IIM '3 Y[esH 15aquio) Alie] ay)
uawae|day Jooy ISH

suawancsdw) sndwe) ojjewy

N0 ping | *Spig 22ud1S [eAPIN OSeq [
Adew.eyd Jo [ooyas 3uajigy

"3pIg uoneanp3 |edIpa osed |3

uol|iaed |eIPIN sueidisAyd yoa) sexa)

suoneaouay Jui

Ing Jayd1y - osed [3

Apnis adeds 18aiens osed |3

JSH



" N}

N
¥ TEXAS TECH UNIVERSITY SYSTEM®

N/

>

Texas Tech University System

Revenue Finance System Overview

Jim Brunjes
Vice Chancellor and Chief Financial Officer

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 1
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TEXAS TECH UNIVERSITY SYSTEM

Revenue Financing System (RFS)

»  Cost-Effective Debt Program Secured By a System-Wide
Pledge of All Legally Available Revenues for Debt Issued

on Behalf of the Institutions and System Administration

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 2
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B TEXAS TECH UNIVERSITY SYSTEM

Types of Debt

> Revenue Finance System (RFS) Bonds — Debt
instruments issued with a specific revenue source identified for
repayment. Bonds may be issued in one or more issues or series.

* Tuition Revenue Bonds (TRB)
»  Student Fee Bonds

= Revenue Bonds

» Commercial Paper — Short-term debt instrument with a
variable interest rate used for interim financing. A flexible method of
financing interim construction costs and equipment purchases before
converting to long-term debt when appropriate.

= Higher Education Assistance Fund (HEAF)

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 3

TEXAS TECH UNIVERSITY SYSTEM'

Revenue Financing System (RFS)

> Rated Aa2 (or equivalent) by Moody’s, Standard &
Poor’s, and Fitch

> RFS Bond Debt Outstanding = $479.2 million

= Includes $228.6 million of Tuition Revenue Bond (TRB) Debt

> RFS Commercial Paper Outstanding = $85.4 million

Board of Regents TTUS Office of the CFO
QOctober 6, 2011 Page 4
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TEXAS TECH UNIVERSITY SYSTEM"

Bond Ratings

Aa2

STANDARD
POOR'S

AA

FitchRatings

DA TR

AA

Board of Regents
October 6, 2011

TTUS Office of the CFO
Page 5
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TEXAS TECH UNIVERSITY SYSTEM

Moody’s Public University Medians

Aaa Aal Aa2 Aa3
Texas Kansas Texas Tech | Oklahoma
Texas A&M Missouri Houston Oklahoma
State
North Texas
Kansas
State
lowa State
Baylor

Board of Regents
Qctober 6, 2011

TTUS Office of the CFO
Page 6
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TEXAS TECH UNIVERSITY SYSTEM"

Bonds Outstanding
FY 2011

L
A

TTU Athletics
$82,135,952
17%

TTU TRB
$82,422,130
17%

ASU Housing & Dining
$42,545,000
9%

TTU Housing & Dining !
$51,056,052
1%

TTUHSC TRB
$123,857,426
26%

TTU Student Fees \\
$23,492,373
5%

.

ASUNOR-TRB  om r oo~ ASUTRB
$3,813.436 TTU Auxiliaries

1% $47,596,067 322,?3/7,407
0 (]
Board of Regents 10%

TTUS Office of the CFO
October 6, 2011

Page 7

g TEXAS TECH UNIVERSITY SYSTEM"

Annual Debt Service
Revenue Sources

Millions
$60.0

$50.0

$40.0

$30.0

$20.0

$10.0

$0.0

m State Appropriation 8 Operations ®Enroliment @ Athletics

Board of Regents
October 6, 2011

TTUS Office of the CFO
Page 8
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@ f TEXAS TECH UNIVERSITY SYSTEM"
Four Debt Measures

Cash Flow

»  Actual Debt Service Coverage (x)

= Measures actual margin of protection for annual debt service
payments from annual operations

= The sum of annual operating surplus (deficit) plus depreciation
expense plus interest expense divided by total of principal and
interest payments

>  Actual Debt Service / Operations (%)

* Measures burden of actual debt service payments relative to
overall operating budget

* Actual annual debt service divided by total operating
expenses

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 9

TEXAS TECH UNIVERSITY SYSTEM'

Four Debt Measures (Cont.)

Balance Sheet

>  Expendable financial resources to comprehensive debt (x)

* Measures coverage of comprehensive debt by financial
resources that are ultimately expendable

* Expendable financial resources divided by comprehensive
debt

> Unrestricted financial resources to comprehensive debt (x)

* Measures coverage of comprehensive debt by the most liquid
resources

* Unrestricted net assets divided by comprehensive debt

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 10
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TEXAS TECH UNIVERSITY SYSTEM'

Moody’s Public University Medians

\ctual Debt Servit
Coverage (X} -~

133
Unrestricted Financial :
0.71 0.99
Resources to Debt (x) L
Board of Regents TTUS Office of the CFO
October 6, 2011 Page 11

B TEXAS TECH UNIVERSITY SYSTEM'

Rating Medians: Moody’s Public University Medians

Public Medians for 2010 — By Rating Level

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 12
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Unrestricted Resources to Debt 0.61 $936,970 45% $421,637
Expendable Resources to Debt 1.08 $766,366 25% $191,591
Total Resources to Debt 1.85 $777,785 5% $38,889
Debt Burden 3.6% $744,067 15% $111,610
Debt Service Coverage 33 $180,152 10% $18,015
Calculated Total Debt Capacity $681,068 100% $781,743

Calculated Additional Debt Capacity $201,868 : $302,543

r Current Tuition Revenue Bonds [ $228,600 ) $228,600

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 13

TEXAS TECH UNIVERSITY SYSTEM"

Projects for 2011 Bond Issuance

Projects . Bond A Source of Payment

ITOTAL $137,207,000]

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 14
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@ TEXAS TECH UNIVERSITY SYSTEM"

Tentative Schedule of Events

bute draft of prefiminary offering statement

BOR committee meetingsy
BOR meeting — approve bo
lectronic distribution of

Thursday & Friday
December 16-17, 2011

7 Days After Pricing

Board of Regents TTUS Office of the CFO
October 6, 2011 Page 15




Board Minutes
Attachment 9
Page 1 of 12

October 6-7, 2011

HOZ-9061
SJd m®>

Ge

wodrddouwmmm | SISUVLE L9 :XVd | OOSUVLEL19 131 | TPIZO YN @fpuquie) 19005 Uep duQ

1sheuy ‘eznogag Apon

wensuo) ‘exfozio uenseqog

Jaunted ‘VIYD ‘Y49 ‘SIouuo)d Oy

Jsunied buibeuep 'vivDd ‘w40 ‘Buluuep jpeyoin

LLOZ '9 48qo120

M3INDY pun4 ajeIpawiaju|

LWSISAG ALISI9NIUN YD) SBXa |

. 3M 0P 0§ "FHOW ANVIWIA NOA 077 '0d3N




Board Minutes
October 6-7, 2011
Attachment 9
Page 2 of 12

N
-
k=
it
o
=
3
N
Uy
<




Board Minutes
Attachment 9
Page 3 of 12

October 6-7, 2011

49@ 2> o%&o 4@&? 2% onro%y w@by 2> ozv&% 4epr 2> o@&a& %.kp 2> onxoo 49,4 2> %Avoo %.by 27 oryao 9@ 2> ozv w,eAu onv&o 49@%« ,@V

A..z».).

o».o &awa%&&o.aa&a%& S F o &a&%%%;o%;a&aeoeo %eaeo.%za

I

— — _ i
i
— ,
]

! oov

[

001

00z

00€

-+ 008

. 009

$19ssy :mmu Emum>m >u_w._m>_:: ..,_‘u;m h. mmxm._.

SUOHIIIN

s1a9ssy ysen waishs Alsianiun yosaj sexay




Board Minutes
Attachment 9
Page 4 of 12

QOctober 6-7, 2011

JUBYNSUO) pUB JJe1S JUSLUISOAU|

| J4B1S WBWSAAU|
(s04D wauodwo)

‘010 ‘040 sNil)
29111WIWIoY) jeulalu]

(spuny
AUl SS90k 0] Paau ||IM SNILL
[QuUN sieak ¢ BWNSSe) SIBaA G-€

sdn-y20| Jeak auo ueyl
J8bBuo| yum sanunoas ui Bunsaaul
wouy payqyoud Aupinby paxin

wIN1al 9% /-G B 9AaIYIe 0] Stuly
‘oljoj1i0d uIMBL 210} ‘PBYISISAI]

%0°EY

uoljiw 00e$

pun4 ajeIpawidju]

e/u

Jes u:mﬁuwm>c. ,
010/040
Rnmep siesp 2-0

pinbyy Asep
- Kjuo awoou| paxid
%G'8¢

uoljjtw 00¢$

pun4g wiaj jloys

spuny 19x4ep Kauop

1Je1s sniy wouy indul uo paseg .,

uoI29|9S
sobeuep pue
e/u uoI1e20||Y 19SSy

jyuswobeuepy
01]0j§310d

1JEIS JUSWSAAU

012/049 ybisaano
e/u- UOZIIOH 2w}
Aypinby

Kiep sasinboy Aupinbi

ABajens

|e10] JO 1uddidd
palewiisy

%G'8¢

VDN AIM  1unowy 1ejjoq

pung yseo

<suondwnssy



Attachment 9
Page 5 of 12

Qctober 6-7, 2011

o
X}
S
£
=
B
©
-3
1]

SOXI|Nl PUN{ 91eIpauLIdlU|




%192
- -
OUtO..m..l
EgS
=~Eo®
MWhe
oL 8o
o = O g
82
OOA
m &

O

O

SIOSSY 129y OlBALId %01 'SIOSSY (B3N PaUIRIISUIO) 9§ "UPBID IBALd %01 'NPAID PBUIRIISUOD-UON 9%0L "HP3ID PaUIENsuU0) %01 ‘Aunb3l aleaud %0t
‘Kinb3 pauresisuod-uoN %61 "Aunb3 pawesisuo) 90z st uonesojje 3ebiey Ajuo sasodind Builepows Joj s1 puny wiia ] BuoT 10§ UOHE0lE 19SSY (810N . .«

‘UONBIONE S,PUNy LIS ] 1I0YS 3yl j3pow 01 pasn atam suonduwnsse Kinseasy seak -1,

STIT R

o

uLiay
Buon

a xiin

)

XN

g XIN

%EL %02 %61 %8t | %0 %0
%EL %S %t %E | %0 %0
%0 %S %S L %SL | %0 %0
%8S %02 %91 %rt | %0 %0
%51 %0L %8 %L § %0 %0
%01 %01 %8 %L § %0 %0
%EE %0 %0 %0 |} %0 %0
%02 %0Y %0t %S¢ | %0 %0
%0 %8 %9 %S | %0 %0
%01 %2t %6 %L | %0 %0
%0 %9 %Y %V m %0 %0
%01 %YL %Ll %6 %0 %0
%0l %91 %62 %S¢ 6001 %0
%0 %€ % %9 %0 %0
%0 %€ %9 %L %0 %0
%0 %€ %9 %L %0 %0
%0L %V %9 %L %08 %0
%0 %€ %L %8 %05 %0
%0 %y %9 %8 %0 %001

wiia]
uoys

pung
yseo

abuey] uoneoso||y 19ssy |enualod




Board Minutes
Attachment 9
Page 7 of 12

October 6-7, 2011

0t

%001

%06

, Aupinby
b
i, Aupinby nﬁ_wgz_ : Alyuon
3_332_ zfcoz ,, ,

Aju3uow

%08

%04

%09

%08

%0t

Y%L

%0l

%01

. %0
wa | Buoy a XiW o Xip q X v Xy W) HoYS pUny Yseo)




Board Minutes
October 6-7, 2011
Attachment 9
Page 8 of 12

S
-
1"
Q
u
-
-
Li.
)
-
1)
(@)
O
-
(®)]
o
=




, 2011

Board Minutes

October 6-7

Attachment 9

Page 9 of 12

UORBIOHE S,PUNY WY 1I0YS ay] [apow 01 pasn asem suondwnsse Ainseal| seak ¢- |,

£1

g ijelol J eyl glelol v ieiol

%98 %Z'8 YlL'L Yt'L
%e'C %L1 %L %60
%59 %S9 %59 %S9
%9°8 %69 %09 %Z'S
%E'YV %b't %0t %92
%Lt %r't %0°€ %92
YT'LL %621 %80k %98
%¥'€ %92 %Z'C %Lt
%S %6t %0°C %8¢
%9°¢ %L1 %L1 %EL
%09 %LV %6°E %0't
%¥°SE %0 Ly %9tV 23814
%L %Lt %92 %92
%0'0 %00 %00 %0°0
%EL %9°¢ %0°€ %0'¢
%Ll %9°¢ %0'E %6'€
%0'91 %89t KBELL %181
%S'GL %ELL Y%L LL %9'8L
%20t Yol LE “%6°LE %8°2¢




Board Minutes
Attachment 9
Page 10 of 12

October 6-7, 2011

ST

pinbyiim  Aupinbyj jenuue 1o Ausnenda  Aupinbi AjyiuoWm  Alpinbiy Apjeam Jo Ajleqm

WO0L
%06
%08
Yol
%09
%04
Y0t
Y%0€
%0¢

%01

RS SEA g 1ejoy VR0

saxi 9rebaibby — K1ipinbig



Board Minutes
October 6-7, 2011
Attachment 9
Page 11 of 12

kL
T
c
@
o
o
<




Board Minutes
Attachment 9
Page 12 of 12

October 6-7, 2011

81

sdif SN odg Sdil

payisianiqg 1eqol9 W3-1go uebio dr| (Aousung [e207) QN3
Ssunseal} |EQOIS DY spuog jeqois

peiA UbiH 0g pIeIA YbiH

upaid 0g HpaID

saunsesali 1B A QL-G OF

SouUNsSeal] JA 0L-S

SalUnseal] 1BsA €L 09

saunseal| IA ¢-L

seuNnseal] SN Og

saunseal|

Xapuj Sse|) }ossy

00'L | 060 | §L'0 ] 0000 | 090 | SE'0 | €0 | Ov'0 [ Ob'0 | 090 [ S50 [ G20 | 620 ] 000 | 000 ] 050 ] 620 | 020 | 00 ] 0L 0 ] 0L 0 POW_3H

00'L ] 0L0 ] 000 [ SE0 ] 020 | 0E0 | SEO | 60 [ OO [ OFO | OEC | OE0 | 00O | 00O | G0 | 660 | OLO | 610 | $00 | OV O MOT 40

00t 000 | 0L0 | 000 | OLO | 000 | 000 |S00-[000 [ 010 [0OLG | 000 000 | 000 020 |S00- ]S00- |G00-] 0L 0 o unio)

00t ]0z0-1 000 |OL'0-} OL'0O [ 0L°0 | 500 610 | OL'0- |0L'0- | 500~ {S0°0- JOL'O- | 000 | 000 | S00- | S00- ] 00 | . 8161y oa]

00'L [ 000 | S¥'0 | O¥'0 | O¥'0 | 050 | Ov'0 | 650 | G50 | 0G0 | 00C | G690 | SO0 ] 000 | GL'0 [520- | 000 | . 1G80 916Alid

00t | Se’0 | 050 | 050 | S80 | L0 [62°0 | S20 { 000 | 600 ] 090 | 000 ! St 0 | 620 | SO0 |0OLO- b3 sientid

00’ | 09°0 ] 09°0 | 09°0 | S50 | 08°0 [ 080 | S00- | S00-| Gv 0 | 000 | S00 | 020 | 000 |01 0-]. B3 biang)

00t 1060 | S50 [ 040 [ 050 [0S0 | Ov'0O | OO | OO | 000 | 020 | G20 | 10 |0OLO- {H) b3 LU

00'L ]SS0 | 040 1 050 1050 | O¥O | OvO | OPO | 000 | 020 | 520 | SL 0 JOLO- MYy by

00°'L | 060 ] 65°0 | 65°0 [0U0- JOL'0- [ 090 [ 000 | 020 | O£ 0 | 010 | SG0- | B3 a8 PINAUS

00t ] 09°0 { 09°0 T 000 | 0000 | 080 | SO0 | G0 | 050 | 020 | 00O b3 de; b1

00'L | S6°0 {OL'0-]0L'0-] 0L0 620 [ G20 | G50 | 6Lt 0 | 0L O 197 aW3

00'L JSL'0-1SL'0-] 690 {020 | 020 | 060 [ OLO | OLO | 3 Ona|

00'L ] 090 [ 0.0 | 09°C | 09°0 | 0£°C | 060 | OL'O | (H) Spuod 4o

Q0L | 0L'0 | 0r0 | Gp0 1 050 | S60 | OLO | (1) spudg Gop

00°L [ SZ0 [ G¥0 | 050 | G£0 |S00- DIBTA 4B

00t | 020 [ 0r0 [ 080 | 060 _ 54l

00'L 1060 | 060 | S2 0 —_SawW

00'L |560 | St 0 upai

00'L | 020 SBaL|

00'L ysen

"POW | MoT [uamo) [eielsa| geq | b3 b3 T b3 b3 1" w3 [ () | :saw ] wpasd [ seas) T Uused SSE|) 1958y
4H o o esy fereaud] aeandf Baawig tbg 1 ba aui| ded p [den 81) awa | awa | spuog g : :

SUO0IlR]91109 SSe|) 19SSy




Board Minutes
October 6-7, 2011
Attachment 10
Page 1 of 4

Chancellor's Report
Texas Tech University System
Board of Regents Meeting
October 7, 2011

Chancellor Hance presented his report to the Board: “I want to report on just a few
things. Our fundraising for the end of the fiscal year came in at $184 million. It was the
best year that we have ever had. It's the fifth consecutive year that we have raised over
$100 million. On our campaign to raise a billion dollars at the end of August, it put us at
$796 million. We are above the $800 mark now and are well on our way to achieving
the goal of one billion dollars.

“l sent you last week a report that had to do with productivity and efficiencies in all that
we're doing. If you look, the press has really in the last six months talked about
efficiencies and talked about some of the governor’s items that he wanted achieved.
You've seen some different reports from our friends in Austin and College Station, and |
want to report that a lot of the things that are being talked about, we've already done.
We did it before they even came up as issues and | think that the Board and the
Administration needs to feel proud of this, in that some of the things that we’ve been
able to do, and do correctly over the period of time. We've increased the number of
degrees over the last five years by 7.4 percent at Tech, and 9.3 percent at Angelo
State. We also had the Red Raider Guarantee Program, and it increased the number of
lower income and underserved students by 52 percent from the fall of 2006 to the fall of
2010. This year Dr. Bailey was able to provide some funding to make up for what we
lost in state government. But the state grants are going to be critical in addressing this
issue with going forward. So, we hope the State Grant program will come back into
being in the next session of the Legislature.

“Angelo State was designated as a Hispanic Serving Institution. They received $3
million in 2010 to aid in minority retention. That is a big plus for us.

“At the medical complex at the medical school, the Family Medicine Accelerated
Track—where you can get a degree in three years—has been adopted and we are the
first in the nation to launch such a program. There are going to be others that do this.
This will be for General Practice and Dr. Mitchell will touch on that just a little later.

“‘Also, we're starting to make some strides and distance in online learning and Tim
Hudson is heading that up for the system at this time to coordinate what we’re doing
with Texas Tech and Angelo State and the Health Science Center. We've also worked
at expanding the awards we give in research and teaching for professors. We've been
giving three in each University, each part of the system, and we have changed that to
nine. We give them an award; they get money on it; they get recognition; and we will
have them here and recognize them in December. We are able to do that because we
have raised more money for the Chancellor's Council. This is the first year the
Chancellor's Council has ever raised more than a million dollars. That's something that
started with Chancellor Montford and we’'ve been able to take that and do extra things.
Those awards mean a lot to the faculty. We've also had our Top Scholar program—that
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was part of the introductions that | just made. We're looking at doing everything we can
on our commercialization of technology. Our friend Jodey Arrington has taken over in
that area now, and I think you're going to see some great results. The last two years we
had some great results but | think you're going to see even more.

“The further outreach with the communities—the rating that we got from the Wall Street
Journal is the 18" best place in the nation to hire people. That was a big plus for us.
That is another thing that we need to be very proud of.

“Our information tech, our IT people, have made a lot of improvements. The Banner
System was a little tough when we went through that transition, but it’s really proven to
be a great asset for us. So we are very pleased about that.

“On making adjustments when the budget was cut, that was pretty tough. We had
anticipated that ahead of time and Dr. Bailey had made some changes, and we didn’t fill
some positions. That went well. Dr. Mitchell did the same thing. Angelo State was hit a
little harder and they had an elimination of 32 positions, which was five percent of their
faculty workforce. They made those adjustments, and we’ve made adjustments without
affecting the quality of education that we're bringing. It has made classes larger and
some things like that that we are still going to have to come back and address. Some of
the information I'm giving you this morning is good news, but the other side of some of it
is bad news also.

“The RCM, Responsible Center Management, that is being implemented and | think you
are going to be very impressed with the results of that over the next few years.

“The student credit hours for faculty members increased by 7.5 percent. The weighted
student credit hours taken increased by almost 11 percent and our classroom efficiency
score went from 75 percent in 2008 to 92 percent in 2010. There are not very many
universities in the nation that have 92 percent efficiency rate on their classrooms,
because there is a tendency that everyone wants to take their classes at between 9 to
11 o'clock on Monday, Wednesday, Friday. So, our people have done a great job in
that regard.

“Our instructional cost for student credit hour has decreased by 13 percent between
2008 and 2010. One of the things that—and Regent Steinmentz brought this to my
attention—he had been given some information that talked about some of the costs and
what was happening budget-wise . For example, it was A&M. They showed a cost
decrease of two percent, and so their budget was down two percent. We checked on
that and they did not include the available University Fund, the money they get from the
Permanent University Fund. They did not include increase in fees or increase in tuition
for business, engineering, and things like that. So, | thought the best thing to do—if we
take out some of the things that were expenses for us, we can show pretty good aiso,
but | thought that one of the things we ought to do is go back and look at the information
that you turn in on your costs, go back and look at that and see what the Coordinating
Board has, because all of us has to turn in the same information. The first hand out is
exhibit A that | want to go over. This shows that we had our cost per student was $17,
971—our operating expense. A&M is $23,519 and UT is $37,231. They are over twice
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what we are. The statewide average is $19,123. We were below the statewide
average. If you look at the three years, if you go back to 2001, between 2001 and now,
Texas Tech has gone up 31.7 percent over the 10 years. A&M has gone up 56.8
percent. UT has gone up 62.3 percent and the state average has gone up 44.1 percent.
So, I'm just going to tell you, we've done a great job. This Board and the administration
of all of our components, they need to be very proud of what we've done. We've done a
lot more with less and this is great news. If you are talking about efficiency, you look at
what we are doing and the ones that are charging more—Houston, UT Dallas, A&M and
UT Austin are all substantially above us on their cost per student. And these are
numbers that we get from the Coordinating Board. | think this is very important. Now,
the downside on this is that we have to get our numbers up in one area in particular,
and that’s with faculty. We have got to get more competitive nationwide with faculty and
that is my top priority over this next year and Dr. Bailey is working on that and will have
some reports in the future on it. He is doing a good job in that regard. There are two
other exhibits that | want to show you. That has to do with the instructional cost per full
time student equivalent.”

Chairman Turner asked, “Kent, let me make sure, those cost increase percentages, that
was from 2001 to 2010.”

Chairman Hance responded that was correct.
Regent Huffaker asked, “What was ours?”

Chancellor Hance responded, “Ours was 31.7 percent. The percentages that | read out
that are not listed will be sent to you. The first one is the instructional cost and that is
what it costs to actually teach, it does not include the operations like grounds keeping
and building maintenance, but instructional cost. If you look at that, the only school that
has had a reduction over the last three years is Texas Tech University. If you look at
those three bars, ours are stair stepped down, we have really been able to watch our
costs. That includes the seven emerging research universities plus A&M and UT
Austin. The next bar chart would just be the seven emerging. It is the instructional
costs for 2010. It also includes A&M and UT for the year 2010. You can see that the
instructional costs there were right at $9,000 and we're below North Texas, Houston,
UT Dallas, A&M and Austin. We do have lower cost of living than some of those areas,
and not that much. The good news is that we have done an excellent job at keeping our
costs down. The opposite of that is we have got to get our expenditures on our faculty
up to be competitive as we move forward in our search for being not only Tier One, but
an AAU school.”

Regent Turner asked, “Chancelior, on these two handouts, this is also information that
was furnished to the Coordinating Board?”

Chancellor Hance responded, “Yes, to the Coordinating Board. Jim Brunjes and Kyle
Clark were the ones that got that information. The reason they did is that we were
trying to compare all these other things that people had put out and it was not the same
as what everyone else had, so we just went to the Coordinating Board and got the exact
figures that everyone has to turn in. We were in apples to apples at that point and time.
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“In summary I'd just like to say that the progress we have made speaks for itself. We
have continued to do more with less. We have increased our enroliment while
increasing our quality as well. Our research has gone to record levels. Dr. Bailey will
touch on that. We still have a long road ahead of us, but | think the biggest item that we
have got to face in the next few years is getting the faculty salaries up and we have got
to show that we are competitive to be a national research university. That is one of the
factors that they look at. So, that is one of the things that we have got to do.

Chancellor Hance concluded his report.

Chairman Turner thanked Chancellor Hance for his report.
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President’'s Report
Texas Tech University
Board of Regents Meeting
October 7, 2011

Dr. Bailey presented his report to the Board: I'll give an update on several things. First
of all an update on our enrollment, and we’ve set a record enroliment for the third
straight fall at 32,327 and for the sixth straight long semester. So, when you include
spring semesters there, we've had a record enrolliment for six straight semesters. We
set records in total enrollment, graduate student enrollment, and enroliment of
underrepresented minorities. Our applications were up by more than 900. For the first
time in our history, we have more than 17,000 applications. That's a significant
increase in applications and if you want to know how you're heid in esteem by
prospective students, applications are a good example of that. Something that people
don't notice but is very important, maybe the most important thing because it triggers
your funding, our student credit hours also set a record. We broke 400,000 student
credit hours for the first time in our history—405,644. The increase in student credit
hours exceeded the head count growth. That's really what you have to have. It is very
important that your student credit hour growth exceed the head count growth. It's not
financially feasible if it works the other way. This is the best thing we could do
financially. First and second year retention rates were also up a little bit, very slightly
from last year and this is good news. A little bit of bad news, our four year graduation
rate declined from 36.9 to 32.8 percent. I'll give an explanation for that in just a minute.
And our six-year rates declined a little bit as well. Our five-year rates were about the
same. But, except for those declines in graduation rates, everything looks very good
there. The fall enroliment growth, the rate of growth, was more modest than it has been
in the last two years, and it was purposefully so. First of all, we had uncertain state
funding in a variety of ways, everything from Texas Grants to how much we get through
the formula, and then we also wanted to reverse a decline in our SAT scores and we
wanted to get that back on an upward trajectory. So, this fall we focused on growing the
enrollment while increasing the SAT scores and becoming more selective as an
institution and of course what that really requires is careful management of the
freshman class. We increased our total enrollment by 690 students but our freshman
class declined by 394. So, we reduced the size of the freshman class in order to get the
SAT up to be more selective, but the total enroliment still increased substantially
anyway. We had an increase in freshman applications. Applications from first time
freshman of 937, but we actually had a decrease in the admission of first time freshman
to 190. So, as you'll see we had a significant increase in our selectivity measure and
we'll continue these efforts to enhance the quality of our classes and there are two new
programs that are extremely important for this. One, is a change in the way we do our
scholarship program. There is a handout that you were given. | won’t go into detail
about this unless you have questions, but essentially we've broadened our scholarship
program. At one time, our scholarships were triggered on two things, your SAT score
and your rank in the top ten percent of your class. The problem is, especially in large,
very good high schools, you have people with 1400 and 1500 SAT’s who are fifteenth in
the class, or not in the top ten percent, they're in the twelfth percentile, or the fifteenth
percentile, and so we’ve expanded our scholarship program to include people in the top
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25 percent of their graduating class. We think this will help us enormously. A lot of
those students were getting scholarships to Arkansas, Mississippi, Oklahoma, and
Alabama. We were losing students to out of state schools, and we think we’ll be able to
reverse that. This will enhance the quality, and we've put some additional resources in
to the scholarship program. This will give you a good summary. If you have questions
about it, please let me know.”

Regent Huffaker asked, “Let me interrupt you right there because | think it's pertinent to
what you're talking about. As | understand it, a lot of these rating agencies that rate
universities look at SAT scores and such for incoming freshman. Do they pay any
attention at all to transfer students from community colleges? [Dr. Bailey answered that
they do not] 1| noticed that we have a scholarship program that helps us recruit, I
assume, good quality transfer students?”

Dr. Bailey continued, “That's exactly right. Transfer students are not... They look only
at first time, full time freshman in the fall and summer semesters. So if you enter in the
spring semester, you don’t count and if you're a part time student you don’t count, and if
you're a transfer student you don’t count. There are potentially very good students in all
of those and remember that nearly three quarter of the people who start higher
education in Texas now start at community colleges. So, we recruit community colleges
in the same way we do high schools, looking for the best students there and we have a
scholarship program for those students and it's been very successful so far. We’ve had
great success not only with South Plains, but with Tarrant County Community College,
and Collin County, and other community colleges throughout the state of Texas. That's
an important program for us. If you'll notice our spring enroliments have been very
robust recently and part of that is that transfer scholarship program. We especially
apply that in the spring semester.”

Regent Anders asked, “Dr. Bailey, follow up question to John's, does that same thing
hold true with transfer students for four-year and six-year graduation rate metrics, do
they count?”

Dr. Bailey responded, “They do not count. The four-year and six-year graduation rates,
are applied to first time, full time freshman. We do track the graduation rates of our
transfer students as well and they graduate—the ones we get here—at roughly the
same level proportioned as our native student population does. So, we track that but
it's not factored in to the rates that most rating agencies use.”

Regent Huffaker stated, “Not to go off on a tangent, but honestly a part of what our
mission is, to the state of Texas, is to attract and educate those students coming out of
community colleges. You know, it sort of irks me that none of that part of our mission is
even measured.”

Dr. Bailey continued, “We have about...in a typical fall semester a third of our new
students will be transfer students. Two thirds will be first time freshman, most of them
full time. Remember, most of our students are full time students. If you look at head
count growth at the urban schools, UTSA or University of Houston or Arlington, a
significant part of the head count growth will be part time students. They will have an
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even larger transfer population. We're very proud of the transfers. We think that they're
every bit as qualified academically as our freshman.”

Chairman Turner asked, “The applicants were up for first time freshman... it was up
930-something?”

Dr. Bailey replied, “That is correct—nearly 1,000.”

Chairman Turner continued, “And then, admissions were down a 190. Is there middle
categories in there too of admittance but that did not enroll?”

Dr. Bailey answered, “Well, certainly of the people who are admitted, typically 40
percent of the admitted students will enroll. So, | think we admitted 66 percent of that
17,000. I'll get the figure in a minute. About 40 percent enrolled in the institution. So, if
you think of it as three pots—the applications, the admissions and the enrollees. If you
look at measures of quality, the percentage of your applicants that you admit is
something that rating agencies look at. That's been about over 70 percent for us, but
66 percent this time. The rate at which they enroll is a figure that's very important to us.
That's about forty percent.”

Chairman Turner questioned, “And so, Dr. Bailey, when you say that admissions were
down a 190-something, is that the same as saying enrollees were down? So it's the
admissions, it's the middle?”

Dr. Bailey answered, “That'’s right, it's that middle pot.”
Chairman Turner continued, “Which really does affect the selectivity?”

Dr. Bailey continued, “That’s right. If you think of increasing that pot of applicants, pool
of applicants, by nearly a 1,000—if we had admitted at the same rate, we’d expected
about 1,100 additional, so there was a significant increase in selectivity. And you'll see
this in a graph.”

Chancellor Kent Hance stated, “One of the things that | want to add that | want to make
sure everyone understands, we want to continue to get a lot of freshman. And one of
the things with freshman that happens, if they’re here four years, or five years, the
loyalty in giving and being part of Texas Tech is a lot better than if they’re here only two
years. We're not decreasing on freshman as much as it's just being routed in a little
different way.”

Dr. Bailey added, “We had nearly 4,500 freshmen. We're not hurting for new freshman.
So, that's a significant pot. And that pool is enhanced by the next program, the Tech
Transfer Acceleration Program, a TTAP program. Dr. Munoz is here. He’s the guy who
put this together and this is regarded as a model around the state. It's very highly
regarded as a program. How many students do we have in that?”

Dr. Munoz responded, “There are 91 for the fall class, and there are approximately 90
who are at Texas Tech today as full time Texas Tech students.”
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Dr. Bailey continued, “Here’s what we do for students who don’t meet our admission
criteria, but we think have a very good chance of being successful, we offer them
admission into the TTAP program. The TTAP program is a partnership with South
Plains Community College, and we've talked a little bit about this before. Students
come here, it's important that they come here, they live on campus, they take courses
through South Plains, they take one course that we offer, but the courses are primarily
through South Plains, so their SAT scores don't count against us. If they make a 2.5
GPA in their first semester, they are automatically admitted to Texas Tech in the spring.
The one thing about the TTAP program that's really good, it’s a highly structured
program. These students get far more mentoring and things are really structured for
them in a way that they’re not structured for other students. So, we think that this
program would be highly successful. We look for it to grow, and it will help us meet our
obligations to the state to educate a broad range of students, even as we become more
selective. So, we're particularly proud of that program.”

Chairman Turner asked, “When did we start that program?”

Dr. Bailey added, “It is in its third year. Dr. Munoz has a lot of work to do. This is an
interesting program logistically. Remember, South Plains has its own work and
business to do; we have ours. His job is to mesh those two. We couldn’t ask for a
better partner than South Plains College, but again, we try to help them ensure that they
have adequate instructors and instructors that we would want to hire here for our
students. They work very closely with us. It's a great program that | think has
tremendous potential. A lot of people around the state are looking at it as a way to
maintain and increase your access while not diminishing the quality of the freshman
class you admit.”

Regent Neal asked, “Did you say how many students are in this?”
Dr. Bailey responded, “There are 91 this semester.”
Regent Neal continued, “And persistence, are they staying with us?”

Dr. Bailey answered, “We had 90 in the program from last year. So, | think we are
doing pretty well. Again, remember, only about a little over 80 percent of our freshman
come back for a second year. So, we would measure the success of this program. We
want persistence rates that are parallel to what we have with students we admit. These
two things together, | think, will help us in our rankings and really achieve a lot of goals
that are sometimes in conflict with one another. So, we'’re very pleased, and by the way
Jim Burkhalter, the scholarship program is Jim’s baby, and these are his ideas, and so
these two guys together have been very helpful. If you think of enroliment, what it is
enroliment management and we're trying to do a very good job of managing enroliment.

“The next slide illustrates the increased selectivity, and as you can see, in the fall 2011,
a little over 66 percent of the applicants were admitted. That's a very good national
standard. So, we've made good progress there. | said | had an explanation for our
decline in four- year graduation rates for fall. If you look at fall 2007, we were far less
selective in the students that we admitted and we're paying for it right now. Those fall
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2007 students should have graduated, a big chunk of them, this spring. So, | have
another chart and there’s a pretty nice correlation there. Four years from now, this will
pay big dividends. It will pay big dividends next year with better retention rates.”

Chairman Turner asked, “Dr. Bailey, do you recall what the SAT and ACT scores were
in 2007 and 2011?”

Dr. Bailey answered, “I believe they were 1092. Actually the next slide shows that. It
tracks our changes in SAT score. So during the fall of 2007 was 1092. You can see
why we're trying to manage this pretty carefully. It will pay off. Remember, we're
measured—another thing | want to bring to the Boards attention-- that the state is now
looking at changing the funding formulas and adding performance measures. Those
performance measures will be triggered by things like graduation and retention rates.
So, it's all that much more important to us to focus on the graduation and retention rates
because there will be a financial consequence for doing that. We think our graduation
rates will start going back up now because our SAT scores did. You can see the track,
and you can see we've started back up in the right direction and we’'ll manage this
carefully.”

Chairman Turner stated, “Dr. Bailey, we still down substantially over 2005.”

Dr. Bailey answered, “Yes but there is the challenge. In 2005, we were able to do this
because we had a much smaller freshman class. Now, we could easily raise our SAT
scores by simply reducing the size of your freshman class. But there’s a problem there.
Remember that the state funding formula incentivizes growth. So, if you don’t grow, you
lose money. In the 2009 legislative session, actually you can see this in far more detail
than you’d ever want to see it in a PowerPoint on my website. We didn’t do well in
2011. In the 2009 session, the state put more than seven percent new money into
higher education. We realized less than two percent growth in our budget. So you
have to balance out growing your enroliment and also managing the quality. So that’s
what we're trying to be very careful to do. We need to grow our enrollment and we
need to balance the quality of our growth. | think we're getting a much better handle on
that.”

Regent Stienmetz added, “Dr. Bailey, in recognizing formula funding and the importance
of it, I know the Chancellor and | have had this conversation and | agree with the
Chancellor 100 percent. The loyalty that freshman, or a four year college student brings
to the table is very important and | hope we don’t focus so much on junior college, or
community college transfers, and lose that long term loyalty.”

Dr. Bailey responded, “That’s the reason we put the TTAP program in. We think that
with the TTAP program, we can achieve a lot of both of those things. We believe we
can get the kids here on campus and transfer them in. It's important because the
minute they step on this campus, even though they are technically South Plains
students, they are part of the Red Raider family and we want them to feel that. They
get the same privileges that every other Texas Tech student gets. We want them to feel
like they are part of the family. By the way, the students in this program are from all
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over the state. | have no doubt that a lot of them will be very successful and one of
those TTAP students may have a college named after him or her at some point.”

Regent Scovell asked, “What is the percentage of graduating seniors in the state of
Texas that go to a two year community college?”

Dr. Bailey answered, “That would be 75 percent.”
Regent Scovell continued, “And | assume that'’s increasing?”

Dr. Bailey answered, “It fluctuates a little but the last five or six years it has been
somewhere between 70 and 80 percent.”

Chancellor Hance added, “But only 12 percent go to a four-year school. So, some of
them are going for welding, cosmetology, all kinds of things.”

Dr. Bailey added, “And some of them don't transfer at all. So, you've got a population
that you need to recruit, that you need to get the best students out of. But that's right.
Many of them don’t transfer, and many of them aren’t successful, and some of them
never intended to transfer.”

Regent Anders asked, “On TTAP, again, going back to my previous question, that
doesn't help us on the metrics for the rating agencies that we're trying to balance, but it
does help us in form of a funding, is that correct?”

Dr. Bailey answered, “It will. It will help us as you go into the second semester. And
more important, it doesn’t hurt us. And that's the key thing.”

Chancellor Hance added, “That's the key. Considering those 91 students, if we'd
accepted those 91 students, our scores would not be 1107. | think that what happened
and one of the things that | want to mention, in 2007, | emphasized to all of our people
that we've got to grow. And we did, we went from 3,900 students to 4,500, but we
dropped a total of 26 points on our SAT. So, the next semester, the next year, before
Guy got here, | emphasized that we've got to get the scores up. So, they got the scores
up, they went to 1,113. We are hoping that with this new program that Guy has, and
even though it's only at 91 this time, that it will 200, or 250 or 300, because every
student that we can get in to that program helps us both with our enroliment numbers
and also with our SAT scores. It lets them be part of the Tech family and so Dr. Bailey’s
got this as a priority.”

Dr. Bailey added, “There are probably some TTAP students over at Raiderville. And
again, we want them to be a full part of the family, and it's important that they live here
on campus. We have freshman live on campus not simply because we want them too,
but because it helps them academically. The success rate of freshman who live on
campus is far superior. Even when my daughter went to college, she didn’t have to live
on campus as a freshman, | required her to and it had everything to do with academic
success. So that's the goal in all of this. We think that TTAP program is much better
than a program where you go to a community college somewhere else and transfer,
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cause you get all the positive support and the guidance here that we give our normal
students. We think it's a great program for us.”

Chairman Turner asked, “What does that acronym stand for?”

Dr. Bailey answered, “Tech Transfer Acceleration Program. I'll ask Dr. Munoz to send a
couple of PowerPoint slides around.”

Regent Huffaker stated, “And they are paying South Plains College tuition rates,
correct?”

Chancellor Hance added, “Yes, but they’re paying for our dorms and the student activity
fees to go to football games and things like that.”

Dr. Bailey continued, “In any event, we feel good about the way we are managing the
enroliment. We think that bodes for very positive things for us in the future.

“Just a quick update on NRUF and research—the final numbers for our performance on
NRUF criteria aren’t in yet but we feel really good about our performance on those
criteria for FY11. Remember, we were very pleased with FY 10. We thought that the
numbers we submitted there met the benchmark. We feel really good about what's
happening for FY 11. What | will do in December, just as | did last December, is provide
a full report to the board on the NRUF criteria. | think you'll be very pleased with the
numbers you'll see there. Again, the research final numbers are not in and we won’t
ever mention things like restricted research again, we won't talk about NRUF. We'll talk
about how we stack up nationally as a research institution from now on. And if you look
at our total research expenditures for FY 11, we’'ll set a new record and they’ll exceed
$130 million, maybe $135 million. Remember that in FY 08 there were around $55
million. So, we've had tremendous growth in those numbers. Now, there’s something
that's even more important than just that growth itself. In 2008, a lot of our external
funding was from earmarks. They were essentially earmarked and it was
noncompetitive and that doesn’t really help you a lot in the estimation of your peers.
That's begun to change pretty significantly here. If you'll look at the next slide, you can
see the earmarks in black. You can see the earmarks declining and you can see the
other sources of funds increasing pretty significantly. Our faculty are doing a much
better job in being competitive. Another figure that | just got from Taylor, in FY 10, if you
look at the National Science Foundation, which is perhaps the most competitive agency
that our people apply to, we had about $8 million in awards, not expenditures, but
awards in FY 10. In FY 11, we've had over $17 million in awards just from the National
Science Foundation. That's very competitive and really speaks well to what our faculty
is doing. They're really stepping up and that will be noticed very quickly. These are
competitive kinds of awards.

“I have another quick announcement. | have some very good news, and again this is
really hot off the press. The Department of Interior is going to be announcing at 1
o’clock today the establishment of a multi-university regional climate science center for
Oklahoma, Texas, New Mexico, and Louisiana. It's expected that this award will be well
over $20 million for a five-year period with a very good chance of renewal. There are
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centers like this around the United States. We competed for this. There are teams of
universities. One team was headed up by our friends in Austin. Another was headed
up by our friends that we play tomorrow evening, over in the Jones, and then we worked
with OU, OSU, LSU and two tribal nations to put together a consortium. We were co-
leaders of that with OU and the announcement will be that we won that award. This is
head to head with competition, competitive awards with our two big rivals in the state.
So, | would say that I'm not bragging, but | am. I'm very pleased with Taylor and his
entire team and with all of the faculty involved in that. This is quite an honor. These
centers were started back during the Bush Administration and this is one of the last to
be awarded and so we’re very pleased with this and it will be a tremendous coo for us,
and | hope this will set a precursor of a victory for tomorrow night.”

Chancellor Hance, “As Dizzy Dean said, it's the truth it's not bragging. The other thing
is that | think what Texas Tech put together was something that would appeal to this
administration and the tribal nations involved and everything, and it was formulated in a
way that was smart politically on our part, and even more important that we had merit.
We had great merit.”

Dr. Bailey continued, “We'll do some great science there and we couldn’t be more
pleased with how that's come out.”

Chairman Turner questioned, “I'm a little confused as to consortiums. Are we the leader
of the consortium?”

Dr. Bailey answered. “We and OU were the co-leaders.”

Chairman Turner continued, “Is this through Ron’s group out at...where will this work
take place?”

Dr. Bailey referred to Dr. Eighmy for a response.
Dr. Eighmy asked for Mr. Turner to repeat the question.

Chairman Turner asked, “Where’s this research going to be focused within the
University family?”

Dr. Eighmy replied, “What'’s interesting about this is that this is one of eight regional
climate science centers for the United States. This is one of the last to be awarded. It's
focusing on the four states that are mentioned, and most of the researchers that are
participating are from our College of Arts and Sciences, mainly the department of
biosciences, and the department of natural resource management in the College of
Agricultural Sciences and Natural Resources. We're going to be focusing a lot on the
eco systems here in Texas that integrate with what the state is doing, what the Fed’s
are doing here in Texas down in Big Bend. We're going to work a lot on the Guadalupe
Bass and the Brazos River and all of its tributaries. It involves a lot of meteorological
work and modeling, so all of the things that we do with our West Texas Mesonet will be
involved. It was a very rewarding experience to participate in this. We worked on
getting ready to submit this proposal for over a year. It took that much lead time, and
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we were teaming way in the beginning, so by the time our two competitors here in
Texas started to team, we had already locked up everybody. So, pays to be looking
over the horizon well in advance of everybody else to do this. What's really nice about
this is that we bring a whole bunch of expertise from Texas and our Texas partners in
the state agencies to this partnership that the other two institutions really couldn’t bring
when they finally got around to it. So, it’s all good and Dr. Bailey played a very
important role in this because when we actually met in Oklahoma, it will be located in
Oklahoma because they have a massive National Weather Service presence there and
that's so integral to this, but we had a huge leadership role and Dr. Bailey put on the
table the provision of resources and new faculty lines that would be contributing to our
efforts and the Department of Interiors was very, very complimentary of that role. So,
this is what we call long ball and we've been planning for this for a long time and we
have a bunch of others like this we’re going after.”

Chairman Turner stated, “Congratulations. Well done. Maybe you should talk with
Coach Tuberville about a game plan.”

Regent Huffaker added, “If | could just make one really quick comment. The chancellor
and his exhibits regarding the expenditures per student gave us those numbers and one
of those sets of costs are instructional costs, and one of those sets of costs are this so-
called operating expense. As you know, we're rated on this operating expense thing.
One of the numbers that'’s in there, or the factor that’s in the bigger number are
research expenditures. So, in a way, we've increased research expenditures and so far
as the statistics are concerned, are quite helpful. So that's a good thing to do even
though it's perhaps the real incentive as to what we ought to be doing.”

Dr. Bailey continued, “One of the issues that we’ll look at is how we categorize and
classify our expenditures and how we use the revenue that we do have. That's very
important, that's made a big difference for us in our research numbers and | think it will
help with some of the other numbers as well.”

Dr. Bailey stated that was the conclusion of his report.
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SGA President’'s Report
Texas Tech University
Board of Regents Meeting
October 7, 2011

Tyler Patton presented his report to the Board: “It is good to see everyone again today.
| think that you are going to like my first point, especially Regent Scovell. We have set a
record at Texas Tech SGA. This is the longest consecutive number of days that Mike
Uryasz and | have not worn a similar suit and tie combo. So, we're going strong for a
month now. Thank you Regent Scovell.

‘We have some really good things that have been going on. We just wrapped up our
student retreat two weeks ago. It has been one of the most successful ones we have
had. We stayed in Lubbock this year with the help of the Red Raider Club. They
opened their facilities for us on the West Side of the Stadium and we actually had the
largest number of senators that we have ever had in Student Government. So, we are
definitely feeling the growth, and we have outgrown the Senate Room and thus have
taken some creative measures to try and move across campus and also utilize some of
the spaces that our students normally would not see in their own academic experience.
So, that is pretty good.

“We are also streaming our Student Senate meetings now online through KTXT 88.1
FM. So, on Thursday nights if you guys ever want to tune in for the action it is available.

‘I do have some other good news to report on the transportation account. We are
actually going to see a $60,000 surplus this year in that account because we realized
those new revenue opportunities through our apartment complexes around here. So,
that is great. | don't think that that has happened at all since | have been here. I'm
really proud of the work that we have been doing there.

“Finally, we wrapped up a tour of the west coast. About a month ago, we got a chance
thanks to Dr. Mufioz,--his office helped us coordinate a trip to tour three universities,
University of Southern California, UCSB, and UCLA, to tour their diversity programming.
Those three universities combined are some of the leaders in diversity services and we
have assembled a Student Task Force on campus diversity. We are going to be trying
to take some of the instruments and some of the programs that they have got in place
there and see how we can maybe work that in to a recommendation for a Student
Affairs initiative in the near future. So, hopefully in the next semester after we kind of do
our research and we meet with all the right people, we will have a good report and a
presentation to actually provide to the Board, because | think that is something that is
really important and that is needed. | definitely think there is a need. Students have
kind of come together and said ‘we need the task force’ so we have been happy to
oblige.

“The only other order of business is that we are about to start working with our
legislative working group. This is something new that we are going to try this year. We
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normally take a coordinated effort to try and work with our networks in D.C. and in
Austin whenever the Legislature is in session and really leverage our relationships with
other universities towards higher education issues. Recently it has been tough trying to
coordinate everybody. So, we really wanted to double down and utilize, especially at
the federal level, to integrate our mission with the trips that we annually take with the
president and the Chancellor's Office early in the semester, rather than later, which is
normally what happens with the conference. So, we're actually putting that together.
We have utilized some of the best alumni from our D.C. internship program to start work
on that. Hopefully, | will have some good news to report to you next time. | guess after
some of our subsequent meetings.

“That is what we are doing right now in Student Government. That concludes my
report. |1 know we are running short on time, but if there are questions | would be happy
to answer them.”

Chairman Turner expressed his gratitude towards the SGA.
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President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
October 7, 2011

Dr. Mitchell presented his report to the Board: “I will preface this by saying one of the
things that is extremely important that Dr. Bailey does with this is go through the
numbers on enroliment, on the need to make sure that the students that you have
coming in graduate on time, etcetera, and etcetera. For the most part, with Health
Sciences Centers that is a non issue. When he talks about the 32 percent graduations
rate for Texas Tech this last spring, what we wind up getting is the upper echelon of that
32 percent of folks that are graduating. So the idea of saying, well of the people that
come in, how many of them graduate on time and this and that. That's not our issue at
the Health Sciences Center. For the most part, our graduation rates run right toward a
100 percent—in the high nineties, because for the most part our students have already
crossed the hurdle of academia to get in to our system. Our issues are a little bit
different as far as when it comes to enroliment growth and things like that. We're more
limited by a smaller university when it comes to the size of our student body. So, our
issues are a bit different than they are on the TTU side. All the work that they put in on
the TTU side does nothing but benefit us on the HSC side, because it ensures that the
people that you're getting in the door from the very beginning as freshman over at
TTU—the ones that you're admiting, the better caliber the students are there, the more
interaction they have with us, the better the caliber of students that we have coming in
on the HSC side. As for an example with that, if you look at our MCAT scores, and I'm
talking specifically now in the School of Medicine, MCAT scores and GPA's coming in,
our numbers look like everybody’s in the state. Texas is blessed to have phenomenal
medical schools. So, the folks that we have coming in are stellar.

“Any way, I'll jump into my report. Budget cuts: the state’s budget has been the worst
that it's ever been. This is the first time in the history of the Health Sciences Center that
we are operating on a budget smaller than the previous year. For the current biennium,
we've lost about $30 million, and that's forced us to do a lot of things. At the end of the
day, the idea is to make your system run lean and mean. We have, over the course of
the past biennium, moving forward, reduced our force by 538 positions. Now, a lot of
these were positions—the majority of these were positions where we had openings that
we were waiting for hires and we decided to go ahead and scrub them. We have an
annual attrition rate that runs 10, 12, 14 percent, and I'll mention this in a minute. We're
going to continue to look at those.  Every time somebody retires, every time somebody
gets married, every time somebody leaves the system for whatever reason, we're going
to critically review that particular position as to whether or not we really need it. If we
don’t need it, we'll scrub it. If we can divvy up the work amongst other folks, we'll do
that. If they need to get raises for that, we'll do that. If it’s a job that's critical for our
missions, we will see if we can’t move somebody from another position in to that one
and scrub their position. | don't think that the day is over yet when it comes to the
budget in Austin. | don’t think things are going to be a lot better in the next biennium
than they are in this one. So, we're going ahead and preparing for things and moving
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forward as though things aren’t going to be good in the next biennium as well. And by
doing so, | am very proud of the fact, and you guys have heard me say this before, that
we run an administrative overhead that is lean, lean, lean. About 4 to 4.5 percent of our
costs are administration and that compares very favorably to the other Health Sciences
Centers in the state of Texas. And in fact, it should be higher, given the fact that we
have multiple campuses in multiple cities with redundancy that is built into the system.
We have regional chairs, regional deans, that you can’t get away from having, but in
spite of that we run lean. I've listed out some of the things that we've had to do that
were painful, but they’ve made us far more financially effective. We lost our Pathology
Residency in order to preserve our Primary Care Residencies . We significantly reduced
our Pain Fellowship Program from five fellows annually to one. We significantly
reduced the International Pain Center as far as its overhead. We closed the Marble
Falls campus and our School of Nursing. We've done a lot of things that, again, in
better times you may not have had to do, but it does make us run much leaner.

“On item two, 2011 enrollment, we’'ve had the highest enrollment in our history. We
have an operating budget of this biennium that will be $30 million less and in spite of
that our student enrollment has gone from 3,700 to right at 4,100, so we've got about
400 more students than we had last year and we're doing quite well with that. We're
still able to effectively teach the courses we need to in a way that is very high quality
and that we're very proud of.”

“Our Medical Practice Plan, we had the best financial year in the history of the practice.
We saw a 4.9 percent increase in gross collections over 2010 but more importantly, if
you look at our profit, the profit of $2.9 million for 2011 was compared to a profit margin
of $498,000 in 2010, which represents a 491 percent increase in net profit. This is
because we went through last year and we looked at every provider and people that
were taking home more money than they were producing, we had a discussion with
them about why that was the case, and we actually lost some physicians because of
that. But it makes our overhead go down and our profitability go up. We’re continuing
to look at that. We look at our coding. We look to make sure that not only are we
remaining in compliance, but that we are effectively coding, and appropriately coding so
that we're getting paid for the work that we do. In addition to that, if you look at Midwest
Texas from Amarillo to Lubbock, down to the Permian Basin, our payer mix has
improved. Instead of running about 38 percent of third party pay standard, third party
pay, Blue Cross, Blue Shield, etcetera, etcetera, we're now up to 40.8 percent, which is
good because you want to make sure that you're not seen always as just the poor folks,
county hospital, that the state’s supporting you, etcetera, etcetera. We have to get out
there and compete with everybody else and we've done a great job of that. El Paso, as
Regent Francis knows, is extraordinarily difficult. Geographically, the location of our
hospital, our primary affiliated hospital, makes it difficult to get past, conceptually, for
people in that area, that that’s the county hospital. The state supports them, the county
supports them, anybody that has money comes out up here away from that Valley area
and up here to get treatment on either the east or the west side of the mountain. We're
trying to work with that, but that's a huge challenge for us in El Paso because the third
party payer mix out there runs about eight percent of our patients. It's really
problematic, but we’re working on that very hard.”
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Chairman Turner asked, “Dr. Mitchell, the Medical Practice Plan, is that an enterprise in
and of itself, and so the million whatever it was, the 2.9 million dollars in net profit, how
is that allocated?”

Dr. Mitchell responded, “Well the way we work it, it's actually a huge part of our
operational budget for the HSC. Now, the fact of the matter is, it's one of those things
where you've got this group of several hundred physicians that are practicing medicine,
and the blessing for us as a Health Sciences Center is that we've got a very successful
medical practice. If we make that work, to an extent, we can offset the hits that we take
from the state. Our percentages of GR that have come from the state have dropped
down. We’'re running at 26 plus percent of our funding from the state and now we’re at
24.6 percent. The fact of the matter is, and this is every Health Sciences Center
around, the medical practice helps to float it. So, they help to pay the electricity; they
help to pay the bills that everybody benefits from, all of our schools. So, it's an
extraordinarily important part of the health of the University. They do have their own set
of bylaws for the way they allocate salary augmentations and things like that, but they're
a vital part of our budget.”

“Research efforts: We've had the highest research expenditures in our history, more
than $55 million in 2011. One of the things that we're trying to do is we're trying to,
during these budget times that are tough, one of Dr. Stocco’s roles with the tobacco
money is to go back through and make sure that the researchers we have in the basic
areas are getting the equipment they need, the upgrades of equipment they need and
like. We're actually going to appropriate some HEAF money for this as well—where
we've got standard pieces of equipment that everybody’s using collectively, standard
areas where everybody can do work for things like centrofusion, we're upgrading all of
those so as we prepare for our next round of strategic hires. People can come in and
they know that we're serious about that. One of the things that I'm very proud of is that
for the first time we’ve had a significant RO1 Grant given for a clinical research effort.
Dr. Leslie Shen just got a $3 million, NIH funded Grant, the final announcement of this
will be in January, but it looks like it's a done deal for us. An RO1 Grant, which is the
most competitive grant that the NIH funds, for us this is the first time we’'ve had such a
very large clinical grant given. This is really important for us, because at the end of the
day, one of the things that we really need to step our efforts up on is clinical. She’s
worked with people on the TTU side, she’s worked with people in other areas on the
HSC side. So, in all the things that we're looking at for improving our relationships with
one another, she’s really worked those.

“Dr. Pat Reynolds continues to do quite well with the work that he’s doing in the area of
Pediatric brain tumors. | want to illustrate. There’s a picture of a young man in the back
there. Nick is a young boy that was on one of our cancer protocols. Nick had
neuroblastoma, a type of brain tumor; he lives in Oklahoma. He was cared for by our
colleagues over at the University of Oklahoma. His mother graduated from TTU. Nick
was in Dr. Reynolds phase two trial and he was actually introduced at the Texas Tech
vs. OU game back in 2009 as a cancer survivor. He did so well during the phase two
trial that even upon conclusion of the trial he was continued on the medicine, continues
to take the medicine and this is a picture of him taken just recently on his 13" birthday
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playing football. So, not a lot of children with brain tumors wind up being able to
continue to play football over time. Now, it can be said that people that play football
may have things wrong with their brain, but it's generally not...

“Expansion plans: We are taking a portion of HEAF money to go back through on all of
our campuses to work on sameness of experience for the students. One of the things
that we've noticed time and again is that student services need to be upgraded in
certain areas. We just met last week on what everybody’s kind of wish list is for some
of the HEAF funding. We’re compiling a master list to put that together but the plans
are, on every campus that we have, to expand student services in areas like synergistic
centers, student lounges, recreation centers for the students and the like. One of the
advantages that we have in Lubbock is that we have this phenomenal recreation center
right across the highway. The problem with that is, with a multi campus system, we've
got to make sure that students do have things available to them where they are as well.
We're also looking at things like childcare. TTU has a phenomenal program on their
side for that. That's been one of the things that for years and years people on our side
have asked about it. We're looking to see if we can start planning to provide those
services. We also look for expansion of programs. We're looking at our new masters in
Public Health program. Dr. Rolfe is instrumental in that. Hopefully, we're going to have
our first students in this by the fall of 2012. We've got expansion of our RN to BSN
program through the School of Nursing here at the Anita Thigpen Perry School.
Distance learning courses continue to expand in our School of Allied Health Sciences.
The Gail Greve Hunt School of Nursing in El Paso continues to expand. They hope to
have 300 students per group by 2016. We've got the ongoing growth of the Paul Foster
School of Medicine. So, we've got built in growth of our school going right now.

“‘Academic reputation improvement: Texas Tech has a long and strong history of being
noted to be a very good educational institution. One of the things that we're trying to do
is up our academic standing as well, and the way that we do that is getting more of our
faculty members involved in other areas—be that Masters teaching tracts, be that
clinical areas, be that research. So, we're putting into place programmatic things for
them, even with faculty development that would include additional degree programs for
them as long as they understand the expectations are that they participate in scholarly
ways and that if they do participate in programs where we’re helping them with their
degree programs they stay with us for a period of time thereafter. So those are all
things that we’re working on to improve that.

“The VA Super Clinic Project, all of you know about this. We just, at our last Board
meeting, gave a proclamation that we’re supportive of the idea. We had a meeting
earlier this week with the people from the VA and that project continues to move
forward. It's going to be something for us that educationally, and from a service
perspective, will be a real coup for this campus to have what they call a super clinic
here on the same piece of property with us.

“For improving our funding, for improving our non state generated funding, Dr. Berk is to
be commended for a lot of the work that we’'ve done in this area. We have improved the
money that we get from our partner hospitals here in Lubbock, Covenant, University
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Medical Center in Amarillo, North West Texas and the Permian Basin, Medical Center
Hospital and Midland Memorial, in El Paso, the new El Paso’s Children’s Hospitals and
the University Medical Center there. They have all stepped up to the plate with us and
our funding in those areas has picked up significantly. | have to, | would be remiss with
Regent Neal here if | didn't bring up the fact that our School of Nursing now celebrated
it's 30" year and it is going stronger than ever and again, we're very proud of the fact of
not only what they've done here, but the success of that school was what made it
possible to spawn and to spin off the Gail Greve Hunt School. So, this is a year of
congratulations and celebrations for our nursing program.

“As then as I'd mentioned at the beginning, ongoing austerity plans. By that, | just mean
that, you know, we’re not out of the woods on this thing and so we still continue to look
at ways to improve our efficiencies and ways to improve our income from non state, non
federal generated areas. We're also looking to make sure that our overhead remains as
low as possible, moving forward, without compromising anything from the student
standpoint, without compromising anything from a programmatic standpoint, without
compromising anything from the strategic planning standpoint.

“That’s the conclusion of my report. I'll answer any questions.

Regent Huffaker asked, “Can | get a quick clarification on the funds from the hospital
partners. Those are paid with respect to residency programs. Is that what that's for?”

Dr. Mitchell responded, “Primarily but even other things as well. They partner with us
on a number of things, typically programmatic things.”

Vice Chairman Long asked , “What is the progress on the Abilene building?”

Dr. Mitchell replied, “Well, it's quite good. We just had the bids come in on September
29. They came in significantly lower than what they’d originally given to us. They
problem that we had with them over there was that we had worked a budget out with
them, we had the number, we had the figures of what we could spend on a building.
The architectural firm had it over there. The construction group that got it, started
adding all kinds of things that are beautiful, but they came back and gave us a bill that
was a lot higher and we said, ‘this isn't what we said we would do’ and to his credit,
former Regent Dueser said that wasn’t right. So, we put it out for bid and even the
group that gave us that high number, came back with a substantially lower number. So
we just saved a lot of money out there. So, we're tickled with that progress.”

Chairman Turner thanked Dr. Mitchell for his report.
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SGA President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
October 7, 2011

Calvin Bradley, President of the SGA, presented his report to the Board: “Thank you for
having me today. | have a couple of events to report on since the last Board meeting.”

“We had our first service opportunity with the Habitat for Humanity on September 17,
2011. That event was well attended. We filled up all of the slots that we had available
for Habitat for Humanity, which is very exciting because having our first service event
completely filled is a really good sign for our future service events.

“We also had our welcome events at all of the regional campuses. Jill got to travel with
us to the different campus locations. We have many different locations ranging from El
Paso all the way to Dallas. The turnout was really good for a lot of these events.
Midland had 100 percent turnout for all of the students which hasn’t happened in the
past and the other campuses also had a really high turnout. We got satisfaction
surveys that we received back. The comments were really good. They ranged from 50
to 100 percent satisfaction from the different campuses on being well informed of what
our student services have to offer as well as who represents them in the SGA and also
higher up than that.

“We had our constitution day on September 16, 2011. This is a state-mandated event
that we have every year where students get to come and have a lunch provided for
them while they listen to a speaker speak on the constitution which varies in topic. This
year was on the new medical plan that has been recently passed and how it affects our
constitution and why there are problems with it—problems according to the constitution
and a very non-biased view. This was very well attended, as a matter of fact we have
had problems in the past with our regional campuses joining us by internet but this year
we had a surprising amount of people from Abilene and 50 percent of the people really
enjoy the speaker and the topic and plan to come next year. The other 50 percent we
didn’t get a satisfaction survey from, but that was pretty exciting.

“We had an organization fair this past week on October 5, 2011. This was to give
students another chance to join organizations if they did not get a chance the first time
we had this in early August and September. That was well attended. We have 50 plus
organizations, so there is a lot out there that can easily be missed. In the future, we
have our photo-registration planned for November 7-11, 2011. This is for students to
get the opportunity to come to our campus and get registered to vote. A lot of people
are very busy and do not know the process of becoming registered to vote and we just
make it easier on them and provide the opportunities for them to come to our campus
and register there so they can vote in the future. With important years coming up for
voting, it is really good that we do this and give our students the opportunity.

“We also our putting together a Class Ring Committee. We have a class ring for our
campus but we are looking to get student opinion on what they want on the ring. Inthe
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past, we have had the exact same ring as the Texas Tech Undergraduate campus.
However, a ot of the emblems that are on ring actually do not connect as well to the
HSC as much as it does to the undergraduate campus. So, we're getting a committee
together to discuss the ring. We are still keeping the Texas Tech symbol and the HSC
seal, and we are going to look at the other side of the ring to discuss what we need to
put on the other side, especially since we have so many different schools represented
with us.

“We also are continuing to grow our connections with our alumni at the HSC. This
weekend we are having a tailgate for the Tech vs. A&M game. Nathan Rice has been
very helpful with this. He has been a great director for the Alumni Association and he is
helping us put this on. It is for future alumni and present alumni to come together and
get to meet each other which is great because | think we need to continue to strengthen
our relationships with our alumni since they have so much to offer the students that we
have right now. This is a great event that we are holding this weekend.

“That is all that has been going on with us recently. | hope to have more the next time. |
will be happy to answer any questions.”

Chairman Turner thanked Calvin for his remarks.



a doctor and with his undergraduate education in genetics, that's actually an
unusual background for it, but it's an outstanding one as well. Next we have
Charles Willnauer. Charles is a BYU graduate and Charles did the standard
thing when you're at BYU. He got his undergraduate education in Portuguese
with a minor in Ballroom Dancing. So, in addition to being in our FMAT program,
he's also in our MBA program. He'’s doing nothing but taking care of his family,
taking care of the babies, eating and studying either business or medicine. And
he’s doing it in a very frenetic pace. He’s working so hard at this that when he
came in this morning, all of the students were sitting over here in white coats and
he came up to me and asked me where he’s supposed to sit. So he’s obviously
focused on medicine and other things. We are very, very proud of this group. |
want to mention also that Emily Dosier is not here today but she’s also a member
of our FMAT program. She went to Tarleton State. She grew up in Canton and
we're very proud of Emily and all of our FMAT students. This is the inaugural
group—the first group of folks that will quite literally be changing the way we
educate people to go into primary care. So, congratulations to everybody.

“These are all of my introductions.”

Dr. Rallo began his introductions. “I have one introduction today. It's my
pleasure to introduce Dr. Brian May. Dr. May is our Interim Provost and Vice
President for Academic Affairs. Brian grew up in Sudan, Texas. It's my
understanding, and | have no reason to doubt it, that he was the first Carr
Scholar. So, as we talked this morning about tracking success, you can indicate
to me whether or not this appointment is part of that tracking process. He's an
ASU graduate. He also spent time in the private sector representing the Mohair
Council, primarily in Europe. He received his Ph,D. from A&M. He’s been on the
faculty at ASU since 1994 and he’s currently the dean of our Graduate Program
and has seen an increase of about 34 percent in our graduate enrollment,
probably the highest in the state. He’s also worked with the chancellor and
myself on the Center for Security Studies. So, | think Brian will make a great
addition. That’s my introduction.

OPEN SESSION.—At approximately 9:57 am on Friday, August 5, the Board
continued meeting in open session in the Matador Room, Room 227, Second
Floor, Student Union Building, 15" Street and Akron Avenue, Lubbock, Texas, to
consider items as a Committee of the Whole and Meeting of the Board.

IXA. TTUS: Approve resolution in memory of Jack Dale.—The Board
approved the following resolution in memory of Jack Dale:

WHEREAS, The Board of Regents of the Texas Tech University
System is proud to recognize former sports radio broadcaster Jack Dale
for his many accomplishments and service to Texas Tech University;
and

Minutes — August 4-5, 2011
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President’s Report
Angelo State University
Board of Regents Meeting
October 7, 2011

Dr. Rallo presented his report to the Board: “We have had an all time enroliment record
set with 7,083 students and graduate enroliment also set a new record up from 701

from last fall to 817 students this fall. Hispanic enroliment has increased to 27.1 percent
of the student body compared to 26 percent last fall and again, we also reported an
increase of 3.5 percent student credit hours as Dr. Bailey has pointed out, that is really
what our funding looks at.

“The only area of concern we have is our freshman enrollment remain flat, in fact a little
bit off and we are looking very seriously at that. As the Chancellor mentioned, two
years ago we achieved Hispanic Serving Institution (“HSI”) status, which allows us then
to compete for a significant number of grants. Last year, we received $3 million for
retention. Just last week, we received a $5.1 million competitive grant for a STEM
program; Science, Technology, Engineering and Math. We are partnering with our
community college to basically increase by 20 percent over the next 5 years, the
number of Hispanic students who are able to enroll and transfer and complete STEM
degrees. The grant also provides additional upgrades for our labs, which is very helpful.

Regent Huffaker asked, “How much did you say it was?”

Dr. Rallo responded, “That was $5.1 million over five years. If we had not achieved HSI
status we would not be able to compete for any of these grants. Again, it is a stair step
approach; you have to do one before the other.

“Honors programs—Bridget Neal—I always like to keep you apprised of that, and
everyone else. Dr. May and Dr. Shirley Eoff, who is the Honors Director, have done a
very good job of enhancing that program. We have a total of 130 students enrolled right
now with 33 new students. One of the concerns that | had was that we had a very
limited curriculum, but we now have over 25 faculty members and growing who are
offering courses in their various areas and their various disciplines. We have also
started a new faculty mentored research grant initiative where students can compete for
a $1,500 award and faculty $750. This is to engage in that undergraduate research
experience as part of the Honors Program. We are also directing as part of the
instructional enhancement fee $45,000 to support additional travel, upgrades to
computers and some additional funding for the Honors Program. So, it's not just alive,
i's doing very well and | compliment Dr. May and Dr. Eoff for doing that.

“One of my initiatives has always been our residential campus and I'm pleased to say
that our new Student Recreation Center has been an exceptional addition to the
campus. We had over 24,000 individual uses of the facilities since it opened in May—
more than double the usual rate. We expect that to increase even more because
opposite the Recreation Center we just opened Roscoe’s Den which is a full
convenience store, snack bar, hamburgers, salads. It has opened from 7:30 at night to
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2 in the morning. That complements the fact that the library is now open 24 hours a
day. So, there is a lot of energy in the middle of campus. The goal is to get them on
campus, keep them on campus, and | think we are well on the way to do that.

“Ced Dempsey was the former NCAA Executive Director who was on campus to
conduct a feasibility study for the future of our athletic programs. In light of all the
changes, D1 and D2, it is prudent to look really at our options in the coming years. His
report will be available here in the next few weeks.

“The public art committee met in Lubbock on September 23, 2011 to make some final
recommendations for the campus. We have three projects going. | believe that those
are going to go very well.

“One of the things that we have worked on for a long time and | am pleased to tell you is
coming along nicely—two years ago we started what is called an English Language
Learners Institute, formerly known as the ESL, where you basically have foreign
students come to campus on a cash basis. They take up English language training
programs. Ideally they will enroll at the University. Sometimes they go back home and
sometimes they go elsewhere. So, we started that two years ago. It has produced
significant revenues and significant opportunities. One of the partners we've had is
Sejong University in Seoul, Korea. They have had upwards of 15, 20, to 25 students on
campus over the past two years. | met with their dean last week. He came over and
they are so pleased with what is going on that we are going to St. John and Seoul the
first week of November to sign a “one plus three.” They are going to do one year there
and three years at ASU. They will send at least a 100 students a year to the campus so
this is incredible for diversity. It also helps us on the revenue side because again, these
students will be paying out of state tuition. It is one of those examples of putting those
pieces into place, having a lot of people work very hard, and sometimes it works. In this
case | think it will work very well. That concludes my report and | will be happy to
answer your questions.”

Chairman Turner asked, “Joe who will award their degrees?”

Dr. Rallo answered, “It will be an ASU degree. They will be on campus for three years
and one of the other things that we're looking at is the year that they are in Seoul. We
may actually have them looking at some of our classes that are being taught over there.
They were so excited—what really cinched it for them, it is actually an interesting story,
but | meet a lot of the students along with Barbara, who does the host family program,
at the airport. | meet them usually in shorts and sandals because I'm not going to wear
this at ten o’clock at night. The South Korean students told their faculty, by email, that
they had never expected the president of the university to meet them at the airport and
they thought this was just wonderful, and that was the reason why they decided to sign
with us as opposed to go somewhere else. They had a great experience, but they also
liked the touch that we had out there to reach out to them and make them feel
welcome.”

Regent Huffaker asked, “Your English Language Learners Institute is housed in-
house?”
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Dr. Rallo responded, “Yes. There are different models out there. What we did is create
a Center for International Studies which houses all of our international initiatives and the
ELLI, English Language Learners Institute, is housed there. There are different models.
Ours is the one that we decided to do it in house. It has worked exceptionally well. It is
very flexible, very agile, and again we think it allows a good introduction to the university
to these students.”

Regent Neal asked, “Dr. Rallo, am | correct in saying that you did not have an
opportunity to intentionally recruit to the Honors this year?”

Dr. Rallo answered, “That’s right. Remember last year we never did any admissions
recruiting. So, we were able to recruit from the students who arrived but now our
admissions people are becoming involved in the process and by December I'll be able
to give you some of the materials that we...”

Regent Neal asked, “And have you applied to Phi Kappa Phi?”

Dr. Rallo answered, “Yes. The application is out to Phi Kappa Phi. The next step is that
they review it. We believe that we have met all the criteria. They will set an onsite visit.
That representative will come and make a report. We expect that decision to come
sometime in the spring that we will to be allowed to start a new chapter.”

Regent Mickey Long stated, “There’s a great article in the Rampage about the Honors
College. It is very well written.”

Dr. Rallo added, “And | think you have the latest magazine, someone asked if that was
“PhotoShopped.” It was not. Preston Lewis said that those birds were blue and they
were gray. The only thing that was edited in that picture of Gettysburg is there was a
sign that said 55 mile per hour speed limit, they took that out, but that is an actual shot
that he took in Gettysburg.”

Dr. Rallo concluded his report.
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SGA President’'s Report
Angelo State University
Board of Regents Meeting
October 7, 2011

Hector Romo presented his report to the Board: “Hello everyone. | have returned from
my study abroad trip. Everything went very well. We excavated fossils in Germany.

‘I was just telling Calvin something interesting. It was exactly a year ago when | was
campaigning to become vice president of the Student Body and now | stand here as the
president, giving you a report.

“I would like to begin with two introductions of two very remarkable people who
accompanied me to Lubbock today. First is going to be Jennifer Uduje. She is a post
graduate nursing student. She is a senator for the Nursing Department and she is from
Nigeria. She is involved in the African Student Association as well as the International
Student Association, the Psychology Honor Society and she, despite her involvement,
has been able to continually make Dean’s List every semester at ASU. She hopes to
pursue a doctorate of physical therapy once she completes her undergraduate studies.
Next is Morgan Ostwinkle. She is a junior agricultural science and leadership major
from Arizona. She also serves as a student senator for that department. She is a
member of RAM’s, which stands for Recruiting Ag Majors, and with this group, Morgan
recruits students for ASU not only from Texas but also from her native Arizona. She is
a member of our Honors Program and of Delta Tau Alpha, which is the Agricultural
Honor Society, Block and Bridal Livestock Judging Team, 4H Club Manager, which is
very significant since she works with the Tom Green County agent to get students
involved to compete in a statewide agriculture competition. She also received the
Newman Civic Fellowship Award, which Chancellor Hance sent her a letter for. So if
you have not gotten the chance to meet her personally, here she is. So that is Jennifer
Uduje and Morgan Ostwinkle.

“I would like to provide a report on past events. Last week, we completed our SGA
round table, which is a discussion that brings together the members of SGA and ASU
administration. It is a great way for us to find out everything that is going on, get our
questions answered. That was very successful. We got a lot of questions answered
and a lot of projects started. For example, we will be working on a whole new
sustainability project with the division of strategy planning and policy with Dr. Limbaugh.
We will also be improving lighting on campus, which at night some students have been
complaining that it is a little dark. So we have quite a few of those projects that we will
be going on, working from there.

‘| also wanted to comment on the graduate research fee that the Board approved in
August. Dr. Nancy Allen, the vice provost, met with us and she told us all about the
stipulations that have been going on, how that fee will work out. This will provide for an
unprecedented funding for students who wish to be involved in research, as well as the
compensation for faculty advisors who wish to be involved with them as well. So that is
a great thing that | am thankful for. The students didn’t really contribute that much, just
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as per semester credit hours. This will provide for a lot of opportunities for us as
students.

“Finally, a significant future projects that we are working on is the Red, White, and Blue
Day. Every Friday is True Blue, but this one will be a special day since it will be Red,
White and Blue Day. We will be honoring the 80™ anniversary of Armistice Day, in
which we will be remembering all of those who have been giving their lives in the
military all over the years. The Division of Student Affairs and Enroliment Management
will be working together with the SGA for this project which will be held on September
11, 2011. That is a very significant project for us.

“That concludes my report. I'll be glad to answer any questions.”



