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MEMORANDUM OF AGREEMENT
FOR CLOSED POINT OF DISPENSING (POD) SITES

This Memorandum of Agreement (MOA) is entered into by and between the Clty of
Lubbock Health Department and

. Purpose

The City of Lubbock Health Department (“Department”) is required, by the City of
Lubbock/Lubbock County Emergency Management Plan and by grant directives, to
plan and prepare for public health emergencies which may result from natural or
man-made causes. During such an emergency, it may be necessary to immunize
large numbers of people in the area served by the Department. The City of Lubbock
may do this through open or closed Point of Dispensing (POD) sites. Open POD
sites will serve the general population and are open to the public. Closed POD sites,
also called “Push” sites, are closed sites for specific populations, such as
businesses or community organizations. Prior public health experience has shown
that creating closed POD sites by delivering medication and medical supplies to
corporate or community partners to be beneficial to all parties because: 1) delivery
allows businesses to dispense medication to their staff and families, decreasing
employee absenteeism, and their clientele; and 2) delivery decreases number of
citizens to be medicated at open public PODs.

1. Public Health Emergency

This agreement will go into effect only if the State Commissioner of Health or the
Lubbock Health Authority declares that large scale immunizations or treatment is
necessary as a control measure for an outbreak of communicable disease or if mass
prophylaxis against a bioterrorism agent or other infectious disease is required.

ll. The Strategic National Stockpile (SNS) and the Receiving, Staging, and
Storing (RSS)

The Strategic National Stockpile (SNS) is a federal resource of critical medical
assets made available to the State during a public health emergency, disaster, or
catastrophic incident to augment local and state resources. The Receiving, Staging,
and Storing (RSS) site carries out storage and routine movement of SNS product,
including the delivery of materiel to open and closed POD sites. The operation of
the RSS is a state responsibility managed at the Department of State Health
Services (DSHS) Health Service Region (HSR) level.

Iv. Responsibilities

A. City of Lubbock Health Department
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The Department agrees to identify possible POD sites for closed
populations and maintain a Memorandum of Agreement (MOA) with
corporate and/or community partners.

SNS materiel will be delivered to a site designated by the Recipient, with
map and directions on file with the Department. The SNS medical
materiel will be delivered with a manifest, handling instructions, and
State of Texas treatment guidelines for the use of antibiotics and
handling of controlled substances.

The Department will provide training to the Recipient on SNS functions
and overall POD management.

B. Recipient

1.

Recipient agrees that upon delivery of the SNS medical materiel, the
Recipient is responsible for maintaining the physical security and
integrity of the SNS medical materiel. Recipient agrees to comply with
the handling instructions provided by the State of Texas, and applicable
federal and State of Texas laws and regulations. Recipient further
agrees to comply with State of Texas treatment guidelines for the use of
antibiotics and handling of the controlled substances.

Recipient agrees to provide SNS medical materiel free-of-charge to the
organization’s staff and their immediate family members, as well as the
clientele according to the organization’s mission. Documentation
including demographics and drug information will be provided to the
Department following the event.

The CDC retains title to all unused SNS medical materiel or portions
thereof. Recipient agrees to assist Department of State Health Services
(DSHS) Health Services Region 1 (HSR1) and the Department to
reassemble locally all unused SNS medical materiel. Recipient agrees
to be responsible for storing unused medical materiel until it is returned
to the RSS.

A complete inventory manifest of all SNS medical materiel delivered will
be provided to the recipient. Recipient agrees to maintain and provide
copies of, or access to, records accounting for SNS medical materiel
received, used, returned, or disposed of, to the DSHS HSR1 and to the
Department.

The Recipient is responsible for determining a dispensing site,
developing a dispensing plan, establishing a clinic, and providing
personnel needed to administer the medication within 24 hours of
notification by the Department.



Board Minutes
December 13-14, 2007
Attachment 1

Page 3 of 4

6. The Recipient will provide and maintain an after hours emergency
contact to the Department.

7. The Recipient is responsible for attending POD training provided by the
Department or a training of similar content.

8. The Recipient is responsible for maintaining an estimated number of
dosages needed and providing dosage requirements to the Department
at least 24 hours prior to delivery.

9. All or portions of this document are confidential under Texas
Government Code Chapter 418. Recipient agrees not to release this
agreement outside the recipient agency without consulting the
Department.

V. Term

This agreement becomes effective after approval by the governing bodies of the
Recipient and Department as indicated below. It may be canceled by either party by
giving thirty days notice to the other party, otherwise it remains in effect for five years
and may be renewed by mutual agreement expressed in writing.

This agreement executed this of , 2007.

<RECIPIENT>

BY:

TITLE:
Authorized by Governing Body to Execute the Agreement

CITY OF LUBBOCK

DAVID A. MILLER, MAYOR

ATTEST:

REBECCA GARZA, CITY SECRETARY
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APPROVED AS TO CONTENT:

TOMMY CAMDEN, HEALTH DIRECTOR

APPROVED AS TO FORM:

DON VANDIVER, ATTORNEY OF COUNSEL
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U.S. Large-Cap Growth Manager Summary

Performance Versus Benchmark as of September 30, 2007’ Peer Ranki 1 Return Risk Number of
Inception Date of Composite: January 1979 cer Rankings (%tile) (Yotile) Peers

3-Year Excess Return vs. R1000G (%) 6.8 1 Year 81 85 635
5-Year Excess Return vs. R1000G (%) 25 3 Years 98 12 534
10-Year Excess Return vs. R1000G(%) 53 5 Years 96 9 461
Confidence Level for Skill (3 Years, %) o1 10 Years 17 11 272
Confidence Level for Skill (5 Years, %) 57 ' The lower the number, the better is the ranking.
Confidence Level for Skill (10 Years, %) 75 Excess Returns since Inception
Tracking Error vs. Index (5 Years, + %) 5.1 Frequency of Rolling 4-Qtr. Outperformance (%) 46
Volatility vs. Index (5 Years, %) 9.3vs. 9.8 Frequency of Rolling 12-Qtr. Outperformance (%) 65
R? to the Index (5 Years, %) 75 Worst 4-Qtr. Excess Return (%) (September 1996) -15.1
1AII stanstlcs are based on quanerly returns.
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All data are as of September 30, 2007, Returns beyond one year and standard deviations are annualized. The fund's retums are net of fees for the minimum size separate account,

Hammond Associates serves as an independent investment consultant and receives no remuneration from investment managers for any advice or
recommendations given. All information presented herein is accurate to the best of our knowledge.

Pat Little, PhD
Senior Research Analyst
—— Copyright © 2007, Hammond Associates. Al rights reserved.



U.S. Large-Cap Quality Manager Summary

Performance Versus Benchmark as of September 30, 2007
Inception Date of Composite: January 1997
3-Year Excess Return vs. S&P 500 (%)

5-Year Excess Return vs. S&P 500 (%)

10-Year Excess Return vs. S&P 500(%) 2.2
Confidence Level for Skill (3 Years, %)
Confidence Level for Skill (5 Years, %)

-3.8

Board Minutes
December 13-14, 2007
Attachment 2

Jensen Investment Management , Inc.

Number of
Peers

Return Risk
(Yetile) (%tile)
3 Years 95 3
5 Years 98 19
10 Years 12 12

Pcer Rankings'

461
277

' The lower the number, the better is the ranking.

2007
2006
2005
2004
1999
1908

2001
2000

Confidence Level for Skill (10 Years, %) 75
Tracking Error vs. Index (5 Years, + %) 4.5 Frequency of Rolling 12-Month Outperformance (%)

Volatility vs. Index (5 Years, %) 8.9vs. 9.7 Frequency of Rolling 36-Month Qutperformance (%) 56
R? to the Index (5 Years, %) 81 Worst 12-Month Excess Return (%) -13.3
Calendar Year Returns (%) as of September 30, 2007 Rolling 38-Month Excess Retumn

‘ Wuensen mseP 500 (Annualized)
40 — 20% .
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2
3000 3186 3048 2929 2820
20 6 e 2,207
- 155 ,
15 4 2,000 1,217
10 1 1,000 1—75 .
Last 1 Year Last 3 Years Last 5 Years Last 10 Years N ™ N N w §'
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All data are as of September 30, 2007, Returns beyond one year and standard deviations are annualized. The fund's returns are net of fees for the minimum size separate account.

Hammond Associates serves as an independent investment consultant and receives no remuneration from investment managers for any advice or
recommendations given. All information presented herein is accurate to the best of our knowledge.

Pat Little, PhD
Senior Research Analyst
Copyright © 2007, Hammond Associates. All rights reserved.
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High Level Initiatives that incorporate Best Practices

+ Technology commercialization operations have been consolidated into a
single System operation

+ “Wealth creation” for the inventor will create an environment that encourages
IP to be disclosed (Transparency)

+ More focus on marketing IP and less on internally managed legal services

+ Develop external team consisting of successful entrepreneurs and “real world”
experts to prioritize commercialization opportunities

+ Develop networks of funding and business partners to commercialize IP

+ Set benchmarks to create momentum and celebrate success

« Implement plans to overcome barriers as outlined on the next slide

Confidential and proprietary

Attachment 5
Page 1 of 3
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Identified Barriers :

Research » Locate Additional Internal Funding or Licensing
and IP
Disclosure Revenue to Fund Increased Activity-As Needed

g

* Negative Perception of TTIP Office
B ¢ Lack of Incubator/Accelerator

ﬂ » Lack of Organized Angel or Start-up Funding

* Lack of Funding for Proof of Concept

I Commercialization

Note: Need to remove all barriers to

Confidential and proprietary optimize the system & increase deal flow 5

New Structure for Technology Commercialization

Texas Tech «— Real Marketplace

|

Research & IP
Disclosure

SR
%
ny

Develop Embryo into Commercial

- Viable Product (Proof N
P Protection of Concept) Demonstration
initiatives I

Center will have ongoing
: development initiatives with
start-up entities

MANAGED BY DIRECTOR OF TECHNOLOGY COMMERCIALIZATION i>—

Confidential and proprictary Modei developed by Corky Dragoo 6

Technology g
Innovation Reiy
Foundation-
Independent 8 $30M Goal
External
Value Assessment
Board
|
Center for
Technology
Viatie Cancdtes Commercialization Incubator { Investors, |
Commercialization {Accalerator) i C)::J:pgoerl:ie
! Entiies :

Attachment 5
Page 20of 3
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Specifics of the Technology Innovation Foundation Fund

» Soliciting $30M to fund early proof of concept initiatives and a portion of start-
up entity cost for the System’s highest potential technologies

*The foundation would be developed on the prior Research Foundation shell

* Fund would be managed by a board of successful entrepreneurs who are loyal
to Tech (Could also include fund managers from VC’s & umbrelia funds) .

« Proof of concept funding will be provided through a competitive application
process

* The fund would have a first right of refusal to fund all or a portion of new start
up entities

* The fund would have a designated Manager who reports through the
Technology Commercialization Office and is responsible for implementing the
decisions of the board

Confidential and proprietary 7

Attachment 5
Page 3 0of 3
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Office of Audit Services Annual Report

Miscellaneous (assist)

Financial (assist)
Texas Higher Education Coordinating Board Resid

T

y Grants

Family Practice Center at Ef Paso Contract

BUDGETED: BUDGET  STATUSAS ACTUAL . TIMESTILL BUDGETvs
PRIORITY . ENTH AUDIT AREA HOURS | ADJUSTMTS | OFDEC1  HOURS ~ NEEDED | ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 17,700
REQUIRED AUDITS
Texas Tech University Foundation Financial {assist} In progress

Complete

In progress
=

ey

?'i»“i

Contracting Office

Centers and Institutes

P

Governance/Compliance

Research Funds

Financial/Compliance
El Paso Department of Internal Medicine
W@wp on Audits [nciuded in August BOR Report

Prior Year TTUS

ASU' NCAA Compliance
TOTALS FOR REQUIRED AUDITS 2,300 - 873 368 1,060
AUDITS IN PROGRESS AT AUGUST 1, 2007
1T Application Review of BSR Advance System IT Controls Complete 208

TOTALS FOR AUDITS IN PROGRESS

1,057

UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS

Total hours budgeted for Specia Projects & Investigations 4,425

IN PROGRESS AT AUGUST 1, 2007

2

Parent Relations Special

S

HSC

Excluded Parties Special Special

In progress

[BEGUN AFTER AUGUST 1, 2007

PostTech Cash Controls Special

SPECIAL PROJECTS AND INVESTIGATIONS TOTALS

Complete

PN

HIGHEST PRIORITY

T éecun'ty

Physical Plant

Operational

El Paso Dean’s Office Governance

6peréﬁonallControls ‘

" 350

In progress

(350)|Merged with H

HIGHEST PRIORITY TOTALS 3,600

Page 1
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T T T T
| | BUDGETED | BUDGET | STATUSAS . ACTUAL - TIME STILL | BUDGET vs
PRIORITY | ENTITY AUDIT AREA | HOURS ADJUSTMTS OFDEC! , HOURS | NEEDED & ACTUAL
MODERATE PRIORITY
2 TTUS Autdit Report Follow-Up Procedures and Reporting Follow-Up 250 In progress 66 184 ¢
2 TTU & HSC Resear&h Infrastructure Opé}aﬁonaI/Compllance
- e e e - S e
TTU Rawis College of Business Administration Financial/Controls In progress
B HSC  [IDXTES Implementation IT Controls/Mgt Advisory
] Student Safety Controls
MODERATE PRIORITY TOTALS 3,350 75 1,339 902 934
LOWER PRIORITY
Information Technology Audits IT Controls 0
O B e 0
Fraud Risk Assessment

Risk Assessment

Compliénoe

3 Personne} Activity Répbmﬁg Process
3 HSC El Paso State Funding Financial/Compliance
3 School of Medicine--Amarifio Campus Operational/Financial
3 Student Accounts Receivablé Financial
LOWER PRIORITY TOTALS 2,750 - 150 750 1,850
OTHER VALUE-ADDED WORK
Total hours budgeted for Other Value-Added Work 518 (179) 339
Other TTUS Cash Handling and Control Environment Workshops
Other
Other
Other
Qther 7 |Ongoing
Gy s HOnGoIng
Other 4 |Ongoing
Other
OTHER VALUE-ADDED WORK TOTALS 518 179 179 -
TOTAL ENGAGEMENT HOURS 17,700 125 5,595 2,461 9,520
KEY
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech institutions
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
TTU & HSC  jAreas with paraliel i o shared responsibility
ASU Angelo State University
N/A Work that is not attributable to a particular institution or campus
Required Audits that are dated by law, Operating Policies, , contracts, etc. Will be performed based on timing of external deadlines.
Prior Year E: from prior year annual plan that were in progress at August 1. Goal is to complete them early in the year.
1 o |E that were deemed most critical per the risk at August 1.
2. > |B that were deemed to be moderately critical per the risk at August 1.
3 > [E that were deemed least critical per the risk assessment at August 1.
Spacial >  |Unplanned Special Projects and !
Other > [Other projects, including cc service, class development and instruction, ete.

Page 2
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- TEXAS TECH UNIVERSITY

Master Plan Update Process

William M. Marcy

Provost and Senior Vice President for Academic Affairs

December (3-14. 2007

Major Planning Assumptions:

o Growth to 40,000 headcount by 2020.

o Growth to $100 million in externally funded research by 2020.

© 20% of head count will be graduate students

0 12.5% of all student credit hours will be taught by distance education
© 35,000 headcount on main campus

© 5,000 headcount via distance education

0 2.5% growth in headcount per year from 2007 to 2020.

Attachment 7
Page 1 of 7
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Assessment of University Academic Programs

o Peer Analysis
o Performance Metrics

o Program Reviews

Enhancing University Enrollment Management Strategies

o Tuition Policies and Access

o Undergraduate Enrollment Growth
and Quality

o Graduate Enrollment Growth and
Research

o Enhancement of Distance/Distributed
Education

Page 2 of 7
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Development of Best Practices and Policies to Inform

o Program Delivery
o Financial Decision Making

o Organizational Efficiency

o Evaluate existing and proposed academic programs for potential
growth, stability or decline

o Evaluate existing and proposed research programs for potential
growth, stability or decline

o Compare discipline specific enrollment trends at the state and
national level with the University’s evaluation of existing and
proposed academic programs

o Compare discipline specific research trends at the state and
national level with the University’s evaluation of existing and
proposed research programs

Page 3 of 7
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o Apportion growth for undergraduate and graduate programs by
college and department

o Apportion growth by face to face instruction and
distance/distributed delivery

© Apportion growth by main campus and off-campus teaching
sites

o Project faculty and staff required to meet growth demands by
college, department

o Project faculty and staff required to meet growth demands by
method of delivery and location.

o Project staff and services required to meet growth demands in
the area of responsibility for the Vice President for Research

o Project staff and services required to meet growth demands in
the area of responsibility for the Vice President for Student
Affairs

o Project staff and services required in the area of responsibility
for the Senior Vice President for Administration and Finance

o Project staff and services required in the area of responsibility
for the Provost and Senior Vice President for Academic Affairs
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o Project the financial resources needed in each vice president’s
area of responsibility to meet the growth demands

o Project the IT infrastructure required to meet growth demands

o Project physical infrastructure required to meet growth
demands

o Update the University Master Plan with regard to all changes in
faculty, staff, services, IT infrastructure and physical facilities

Attachment 7
Page 5 of 7

Inform capital campaign opportunities including
but not limited to the following:

= Scholarships

* Endowed Chairs and Professorships
* Honors College

* Engineering Commons

= Performing Arts Center

* Plant and Soil Science

» Naming Opportunities
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Time Line

All academic units have begun work on the
academic program assessments

All work is targeted to be complete in time to
support the next LAR

Consulting Support

oTo assist with the analysis an RFP is being prepared to hire a
consultant for strategic academic program planning

oThe Washington Advisory Board Company in Washington,
D.C. is forming a 50 member University Leadership Council of
university provosts. Texas Tech has been invited to become one
of the 50 founding members. We have communicated our intent
to accept. This provides Texas Tech with a rich source of
aspirational best practices

Attachment 7
Page 6 of 7
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Boston University

College of William and Mary
Columbia University
Dartmouth

George Mason University
Kent State University
Oklahoma State University
Rice University

SUNY Stony Brook University
Syracuse University

University of Arkansas

University of Colorado
University of Florida
University of Kentucky
University of New Hampshire
University of South Carolina
University of Tennessee
University of Vermont
University of Virginia

Utah State University
Virginia Tech

Washington University
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2 B TEXAS TECH UNIVERSITY SYSTEM"™

Facilities Committee

TTU
Approve
Construction of a
Softball Training Facility
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Scope of Work

»Construct Multi-Purpose Team Facility
*| ocker Room
*Meeting Rooms
*Training Room
1Offices
*Workout Area
*|ndoor Batting Cages
*Maintenance/Storage Space
»Site Work and Utility Infrastructure

»Landscape Enhancements and Public Art

FACILITIE
PLANNING §
. CONSTRUCTION
s LU S

I

7

Budget
Project Budget $3,000,000
Construction $ 2,200,000
Professional Services $ 220,000
FF&E $ 175,000
Administrative Costs $ 15,000
BOR Directed Fees $ 173,997
Contingency $ 216,003

Attachment 8
Page 3 of 5
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Softball Complex Projects

Schedule Presented August 2007

Repairs Complete $ 300,000
Improvements On Going $ 245,000
Demolish Dugouts
New Infield Surface & Outfield Grass
Total $ 545,000
Future Work Phased $1,000,000
Replace Dugouts
New Practice Infield
Replace Outfield Fence
New Batting Tunnel
New Seats
Long Range Planned $3,000,000
New Team Building
@ﬁ{\&‘lfl L
JCONSTRU tTtI,U\;
Schedule

» Re-Start Design

» Complete Design

» Start Construction

» Complete Construction

Jan 2008
May 2008
Jun 2008
May 2009

Aftachment 8
Page 4 of 5
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Recommendation

Approve a Project to Construct a Softball
Team Facility with a Project Budget of
$3,000,000 Funded Through the Revenue
Finance System Repaid with Future Athletic
Revenues and/or Gifts and Donations




Board Minutes

December 13-14, 2007

:‘j TEXAS TECH UNIVERSITY SYSTEM™

Facilities Committee

ASU
Ratify the
Angelo State University Master Plan

Angelo State University Campus Master Plan

ANGELO STATE UNIVERSITY

CENTENNIAL MASTER PLAN
_ PROCESS

5
SR

N

il;liﬂiated - Spring, 2004 f;,

ey
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Angelo State University Centennial Master Plan

CENTENNIAL MASTER PLAN

gite 1 v

ress Mee‘ ng
an somplet - i

SCHEDULE
Housing Study Spring, 2004
Kick-off Meeting August 26, 2004
Fact Finding Charette September 20, 2004
A terlm Update Meeting .. 0ctober20, 2004 o
g& Vision Session - SO

Angel() State Ulnivi er51ty Campus Master Pldll

EXTERNAL PROVIDERS
OVERVIEW

Housing Study — Anderson/Strickler, Spring, 2004
Total Costs - $38,000 -
Ianners - Facilities Programmmg, '
Ford, Powell & Carson [\
F&Zs
o Tétal ‘Cests.- $337,082
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ASU Master Plan Working Committee

* Doug Fox Information Technology

» David Loyd Dean, College of Sciences

* Nancy Allen Department Chair, English

» Karen Torres Faculty

* Kurt Leifeste Faculty

* Maurice Fortin Director, Library

* Herb Tolbert Executive Director, Enroliment Mgt

Connie Frazier Director, Residence Llfe
: ' - Cha|r Faculty Senate .

Vlce/PreSIder‘\t for Finance and Admmlstratlon
Vice President for University Relations and Advancement

Angelo State University Centennial Master Plan
CENTENNIAL MASTER PLAN STEPS

Set goals for Master Plan:

Building Program for 10,000 students
Create a strong active campus core

Focus and generate activity on campus
Improve wayfmdmg and signage

orporate pubhc art and architectural craft-

,fes of the Master Plan:

Street Closures - S>a“fety>

Attachment 9
Page 3 of 3
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® B TEXAS TECH UNIVERSITY SYSTEM"

Facilities Committee

ASU
Approve
Stage | Design Budget for the
Hardeman Student Services Center
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Scope of Work

»Create One-Stop Student Services Center
sAdmissions and Registrar’s Offices
sFinancial Aid Office
xBursar’s Office
*One-Card
»Residence Life
»College of Graduate Studies
»Relocate and Expand
»Center for International Studies
»Center Multi-Cultural Studies
sAir University FACILIT

Recommendation

» Approve a Stage | Design Budget of $750,000 in
Order to Plan, Program, and Begin Design of the
Hardeman Student Services Center with and
Expected Project Budget of $12,000,000

» Authorize the President to Sign the Design
Professional Contact at an Amount Expected to
Exceed $500,000

» The Stage | Design Budget will be Funded with
Higher Education Assistance Funds
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TEXAS TECH UNIVERSITY SYSTEM™

Facilities Committee

ASU
Authorize the
West Texas Training Center Sublease

g

E i
A

,/?’,; West Texas
Training
P Center

Angelo State University

Attachment 11
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» Original Lease Executed on September 1, 1999
for 25 years Between City of San Angelo and
Angelo State University

» Angelo State University Served as Facility
Manager and Fiscal Agent

» Received Special Item Funding until Current
Biennium

» Consortium Between Three Agencies
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West Texas Training Center

> Decision to Abandon ASU’s Role at WTTC in
Fall, 2006

» Untangling ASU Equipment ($800,000 value)
that is Not Fully Depreciated Proved to be
Problematic Resulting in ASU Not Being Able to
Cancel the Lease and Led to the Resulting Sub-
Lease Agreement

> Sub-Lease Allows Howard College to Take Over

the Management of the Facility and Assume
ASU’s Responsibilities of the Original Lease

West Texas Training Center

» Upon Execution of the Sub-Lease

* ASU will Continue to Pay Employees but will be
Reimbursed by Howard College

= ASU will Continue to Provide Technology Services
and will Charge Howard College

= ASU has Approximately $400,000 in Replacement
and Renewal Funds that will be Transferred to
Howard College for On-Going Maintenance Projects
of the Facility

Attachment 11
Page 3 of 4



Board Minutes
December 13-14, 2007
Attachment 11

Page 4 of 4

Recommendation

Delegate Authority to the Angelo State
University President to Negotiate and
Execute a 16-year Sublease with Howard
County Junior College District for the West
Texas Training Center
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
PLAN-FORPROFESSIONAL MEDICAL MALPRACTICE SELF-INSURANCE
HABILITY PLAN

Original Plan Effective September 1, 1985 and Modified December 14, 2007

Article |
PURPOSE

The purpose of this Medical Self-Insurance Plan is to provide eligible medical
staff and medical students of Texas Tech University Health Sciences Center with
medical professional malpractice liability indemnity from and against medical
malpractice claims pursuant to the authority granted to the Board of Regents of
Texas Tech University Health Sciences Center by V.T.C.A. Education Code
Section 59.02 which became effective March 10, 1977.

Article Il
DEFINITIONS

Fhis-Plan-shallbe-known-as-t The PlanforProfessional Medical Malpractice Self-
Insurance Plan—and—for-convenience; is hereinafter referred to as the "Plan."
Unless otherwise required by the context, the following terms shall control:

(a)  “Eligible medical staff members" shall mean: (1) medical doctors, doctors
of osteopathy, eral-surgeons; dentists, student health doctors, and
podiatrists employed full-time by a—medical-school—or—hospitalof the
University; (2) the interns, residents and fellows participating in a patient-
care program in the University, who are duly licensed and registered to
practice their profession; {2)}(3) medical students who are duly registered
in a medical school of the University; and {3)}(4) medical doctors, oral
surgeons; doctors of osteopathy, dentists, podiatrists and student health
doctors appointed to the faculty of Texas Tech University Health Sciences
Center School of Medicine and employed on a part-time or volunteer
basis, who are specifically approved for enroliment into the Plan by the
Plan Administrator and who either devote their total professional service to
such appointments or provide services to patients by assignment from the
department chairperson. For purposes of the Plan, such persons are
"medical staff members" only when providing services to patients by
assignment from the department chairman. Authorization and enroliment
into the Plan of part-time or volunteer physicians must be specifically
made by the Administrator of the Plan upon recommendation by the Dean
of the School of Medicine-the-Executive-Vice-President-and Provost-of the
Health-Sciences—Center; and the Vice President Chancellor and General
Counsel.




(b)

(c)

(d)
(e)

(f)

(9)

(h)

(1

@

(k)
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"Participant” means__(1) any medical staff member qualifying for
part|CIpat|on and enrolled in thls Plan as set forth in Art|cle IV of th|s Plan

unwe#elty—s—habrtlty— (2) The Un|ver3|tv when a meeteat—malpractlce clalm
is made against it which arises from the treatment or lack of treatment by

a Participant.

"Medical malpractice claim" means an-alleged a cause of action (arising
within the Plan territory) based-upeon for treatment, lack of treatment, or
other claimed departure from accepted standards of medical care which
proxmately result in |njury to or death of the part|C|pant s patlent—prewded—

pametpant—ander—a—eent#aet—e;—ag;eement— sub|ect to the exclu5|ons set

forth in Section 4.

"University" means Texas Tech University Health Sciences Center.

"Board" means the Board of Regents of Texas Tech University Health
Sciences-Center System.

"Fund" means the Medical Professional Liability Fund established by the
Board.

"Administrator’ means the President Chancellor of Texas Tech University
Health-Sciences-Center System.

"General Counsel" means the Vice President Chancellor and General
Counsel of Texas Tech University Health-Sciences-Center System.

"Damages” mean all damages, including damages for death, which are
payable because of injury to which the Plan applies, but does not include
exemplary or punitive damages.

"Coverage" means the medical malpractice liability indemnity afforded
participants by this Plan.

"Plan territory" means: (1) the United States of America, its territories or
possessions-er-Canada; or (2) anywhere in the world for medical doctors,
doctors of osteopathy, oral surgeons, or podiatrists, provided the original
suit for damages is brought within the United States of America, its
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territories or possessions;-or-Ganada.

()] "Annual perlod" or “annual enroliment perlod” means from SeptembeH—

termination-of-this Plan- eptember1 to Auqust 31 of each year.

Whenever used in this Plan, masculine pronouns shall include both men and
women unless the context Indicates otherwise.

Article llI
APPLICABILITY OF PLAN PROVISION

The coverage afforded by this Plan is subject to the particulars, terms, conditions
and limitations (including, but not limited to limits of liability) of this Plan and the
interpretations thereof by the Beard Plan Administrator or its his/her authorized
representative.

Article IV
CONDITIONS FOR PARTICIPATION

Section 1. Application for Participation. Each person who is a medical staff
member on the effective date of the Plan, and each person who becomes a
medical staff member thereafter, shall be required to participate in the Plan and
shall be given a copy of the Plan, and;—aAs a condition of participation, each
Participant shall complete and sign an application in such form as is prescribed
by the Administrator Office of General Counsel evidencing the fact such person
accepts and agrees to all the provisions of the Plan.

Section 2. Part-Time Faculty. Special authorization and enrollment into the
Plan of part-time faculty physicians paying a partial premium must be specifically
made by the Administrator of the Plan upon recommendation by the Dean of the
School of Medicine through the Office of General Counsel. This special
authorization for less than 100% premium is to be made on a limited basis with a
special need shown for such authorization and in no case will anyone be
authorized to pay less than a 50% premium.

Section 23. Student Participation Fee. Each medical student, as an additional
condition of participation, must pay into the Fund a fee in such amount or
amounts, and at such time or times, as may-berequired set by the Board.

Article V
COVERAGE OF PARTICIPANTS

Section 1. Payments on Behalf of Participants. The University will pay on behalf
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of each participant, from monies in the Fund, all sums up to the limits of liability
coverage which the participant shall become legally obligated to pay as damages
because of a medical malpractice claim arising from the exercise of the
participant's employment, duties or training with the University, his profession,
including service by the participant as a member of a formal accreditation or
similar professional board or committee of a hospital or professional society
provided any funds generated from the service are deposited into the University’s
Medical Practice Income Plan. A medical student shall be deemed to be "in the
practice of his profession" during such time or times as he is participating (with
prior approval of the medical school in which he is duly registered as a student)
in a patient-care program of a duly accredited medical school under the direct
supervision of a faculty member of the school conducting such program, but only
during such time or times.

Section 2. Defense of Lawsuits. The University shall have the right and duty to
defend any suit seeking damages (as described in Section 1 of this Article V)
against a participant even if any of the allegations of the suit are groundless,
false or fraudulent, and may make such investigation and settlement of any claim
or suit as it deems necessary or expedient, but the University shall not be
obligated to pay any claim or judgment or to defend any suit after the applicable
limit of the University's liability has been exhausted by payment of judgments of
settlements, or monies in the Fund have been exhausted.

Section 3. Supplementary Payments. The University will pay from the Fund, in
addition to the applicable limit of liability:

(@) all expenses incurred by the University, all costs taxed against the
participant in any suit defended by the University, and all interest on the
entire amount of any judgment therein which accrues after entry of the
judgment and before the University has paid or tendered or deposited in
court that part of the judgment which does not exceed the limit of the
University's liability thereon;

(b)  premiums on appeal bonds required in any such suit, premiums on bonds
to release attachments in any such suit for an amount not in excess of the
applicable limit of liability of this Plan, but the University shall have no
obligation to apply for or furnish any such bonds.

() coverage for Plan Participants for Disciplinary and Licensing Actions
which is limited to legal representation of the Plan Participant by an
attorney in a proceeding brought against the Plan Participant by the Texas
Medical Board or Texas State Board of Dental Examiners that arises from
a covered activity, for costs and legal expenses in the amount of $25,000
per single proceeding and $100,000 per participant per annual enrollment
period. This coverage is subject to the exclusions set forth in Section 4.
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Section 4. Exclusions.

(@)

(b).

The system will not defend or indemnify a Participant for:

Injury arising out of the performance by the Participant of any illegal,
fraudulent, criminal or malicious act or omission by the Participant.

Any liability or indemnity obligation assumed by the Participant under a

contract or agreement.

)

(d)

Any claims or lawsuits alleging violation of state or federal laws relating to
antitrust, fraud and abuse, anti-kickback, and illegal remuneration;

Injury arising out of any sexual conduct of the Participant, including sexual
harassment and sexual relations, including when intentionally or
negligently done in connection with any professional service, act or
omission, and regardless of whether such conduct is alleged to constitute

negligence;

Any injury caused while Participant is acting under the influence of alcohol
or_controlled substances or as a result of excessive use of therapeutic

drugs;

Any use, administration or prescription of any drug or pharmaceutical
disapproved or net yet approved by the U.S. Food and Drug
Administration for treatment of human beings unless such has been
approved by the Institutional Review Board of the University:

any liability arising out of any professional or licensed service, act or
omission outside the scope of Participant's employment with the System,
including professional services performed for fees, salaries or other
compensation not part of the Participant's employment with the University:

Injury to any employee or applicant for employment or patient based upon
actual or alleged discrimination based on race, religion, color, sex,
national origin, age, veteran status, or disability:

Any fines, penalties or costs assessed against a Participant by the Texas
State Board of Medical Examiners or Texas State Board of Dental
Examiners as a result of a Disciplinary and Licensing Action:

Article VI
LIMITS OF LIABILITY

The limit of liability stated in the schedule below as applicable to "each claim" is
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the limit of the University's liability for all damages because of each claim or suit
covered by the Plan. The limit of liability stated in the schedule below as "annual
aggregate per participant” is, subject to the above provision respecting "each
claim", the total limit of the University's liability under this Plan for all damages
because of all medical malpractice claims against any one participant in any one

annual perlod Ihe—hmﬁ—ef—hab#rty—sta%ed—m—the—sehedme—belew-aslanmﬂ

Limits of liability schedule:

Staff Physicians $ 400,000 pereach claim
$1,200,000 annual aggregate per participant

Resident, Intern, or Fellow: $ 100,000 per each claim

$ 300,000 annual aggregate per participant
Medical Students: $ 25,000 pereachclaim
$ 75,000 annual aggregate per participant
$

University 250,000 liability set by Texas Tort Claims Act

The above limits apply unless lower liability limits are set by law in the
Texas Tort Claims Act, in which case the lower liability limits set by law apply.

Per Incident Limitation:

Liability shall be limited to $1,000,000 per incident, regardless of the number of
claimants or physicians involved in an incident for claims filed prior to September
1, 2003, or $300,000 per incident for claims filed after September 1, 2003.

Article VII
OTHER INSURANCE

Section 1. F—’r—rmaw Coveraqe 1he—ee\feFage~a#eFded—by—th45—PIan—|s—pHmaFy

the—absenee—ef—eﬂ%r—insu;aneeu When thﬁ—eevefage—ls—pﬂmamcy—and the
participant has other insurance which is stated to be applicable to the loss on an
excess or contingent basis, the amount of the University's liability under this
policy shall not be reduced by the existence of such other insurance.

Section 2. Other Insurance. When both this Plan and other insurance apply to
the loss on the same basis, whether primary, excess or contingent, the University
shall not be liable under this Plan for a greater proportion of the loss than that
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stated in the applicable contribution provision below:

(@)  Contribution by Equal Shares. If all of such other valid and collectible
insurance provides for contribution by equal shares, the University shall
not be liable for a greater proportion of such loss than would be payable if
such insurer contributes an equal share until the share of each insurer
equals the lowest applicable limit of liability under any one policy or the full
amount of loss is paid, and with respect to any amount of loss not so paid,
the remaining insurers then continue to contribute equal shares of the
remaining amount of the loss until each such insurer has paid its limit in
full or the full amount of the loss is paid.

(b)  Contribution by Limits. If any of such other insurance does not provide for
contribution by equal shares, the University shall not be liable for a greater
proportion of such loss than the applicable limit of liability under this Plan
for such loss bears to the total applicable limit of liability of all valid and
collectible insurance against such loss.

Article VIIi
PARTICIPANT'S DUTIES IN THE
EVENT OF OCCURRENCE, CLAIM, OR SUIT

Section 1. Notice of Occurrence. Upon the patrticipant's becoming aware of an
occurrence or incident involving an injury or death, or an alleged injury or death,
to which this Plan applies, or may apply, written notice containing particulars
sufficient to identify the participant and also reasenably obtainable information
with respect to the time, place and circumstances thereof, and the names and
addresses of the patient and of available witnesses, shall be given by or for the
applicant participant to the Administrator Office of General Counsel as soon as
practicable.

Section 2. Notice of Claim or Suit. If claim is made or suit is brought against the
participant, the participant shall immediately forward to the Office of General
Counsel/Self-insurance Division every demand, notice, summons, or other
process received by him or his representative, in accordance with any
administrative regulations for the Plan prescribed or approved by the
Administrator.

Section 3. Cooperation by Participant. The participant shall cooperate with the
University and upon the University's request, assist in making settlements in the
conduct of suits, and in enforcing any right of contribution or indemnity against
any person or organization who may be liable to the University because of injury
with respect to which coverage is afforded under this Plan; and the participation
shall attend hearings, depositions and trials and assist in securing and giving
evidence and obtaining the attendance of witnesses. The participant shall not,
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except at participant's own costs, voluntarily make any payment, assume any
obligation or incur any expense.

Article IX
MODIFICATION AND TERMINATION

Section 1. Rights of Participants. The Board may terminate the Plan at any time,
or at any time or from time to time, may amend, alter or suspend the Plan in
whole or in part, as to all persons eligible to participate hereunder, or any class or
group of such persons, provided such action shall not impair any rights accrued
prior to the effective date of such termination, amendments, modifications,
alterations or suspension. Any such termination, amendment, alteration or
suspension shall be effective at such date as the Board may determine, but not
earlier than sixty (60) days prior to the date on which the Board shall have given
notice of such termination, amendment, alteration or suspension to the
Administrator. The Administrator shall promptly give notice of any such
termination, alteration or suspension to all participants affected thereby.

Section 2. Termination in Event of Mandatory Participation in Other Indemnity or
Insurance Programs. It is an express condition of the Plan that if the University is
required by law, or by a collective bargaining or other agreement, to contribute
toward another malpractice insurance plan; or program er—seheme providing
professional liability insurance or indemnity benefits for a class or group of
medical staff members, this Plan will terminate forthwith as to such class or
group of medical staff members.

Section 3. Termination Upon Cessation of Medical Staff Employment. This Plan
shall apply to a participant only so long as such participant remains qualified to
participate in this Plan, provided that cessation of such participation shall not
impair any rights accrued under this Plan prior to the effective date of such
cessation of qualification.

Section 4. Benefits Terminable. All coverage of a participant under this Plan
shall cease at once if the participant engages in any business or performs any
act which in the sole judgment of the Beard Plan Administrator is prejudicial to
the interest of the University.

Article X
ACTION AGAINST UNIVERSITY

Section 1. Conditions precedent. No action shall lie against the University
unless, as a condition precedent thereto, there shall have been full compliance
with all terms of this Plan, nor until the amount of the participant's obligation to
pay shall have been finally determined either by judgment against the participant
after actual trial, or by written agreement of the claimant and the Administrator.
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Section 2. Third-party actions. Any person or organization, or the legal
representative thereof, who has secured such judgment or written agreement
shall thereafter be entitled to recover under this Plan to the extent of the
coverage afforded by this Plan. No person or organization shall have any right
under this Plan to join the University as a party to any action against the
participant to determine the participant's liability, nor shall the University be
impleaded by the participant or his legal representative. Bankruptcy or insolvency
of the participant or the participant's estate shall not relieve the University of any
of its obligations hereunder.

Article Xl
ADMINISTRATION OF PLAN

Section 1. Administration. The Plan shall be administered by the Administrator
under the direction of the Board.

Section 2. Administrative Regulations. The Administrator may from time to time
prescribe regulations for the administration of this Plan provided that such
regulations shall, in the opinion of the General Counsel, be consistent with the
provisions of this Plan as it may be amended from time to time pursuant to Article
IX of this Plan.

Section 3. Legal Interpretation. The text of this Plan shall control and the
headings to the Articles, Sections, and paragraphs are for reference purposes
only, and do not limit or extend the meaning of any of the Plan's provisions. The
Plan shall be governed by and construed in accordance with the laws of the
State of Texas. Any interpretation of the Plan by the General Counsel shall be
conclusive as between the University and its employees and students,
participating medical staff members, and retired or otherwise terminated
participants, employees and students, and may be relied upon by the University
and all parties in interest.

Section 4. Counsel and Settlement-Authority. Authority to employ counsel,
approve attorney fees and expenses, and approve settlement of all claims,
including litigation, shall rest with the General Counsel, or his delegate, subject to
concurrence or approval of the Administrator, as required by any administrative
regulations for the Plan.

Article XIlI
GENERAL PROVISIONS

Section 1. Subrogation. In the event of any payment under this Plan, the
University shall be subrogated to all of the participant's rights of recovery thereof
against any person or organization and the participant shall execute and deliver
instruments and papers and do whatever else is necessary to secure such rights.
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The participant shall do nothing after loss to prejudice such rights.

Section 2. Changes. Notice to any agent or knowledge possessed by any agent
or by any other person shall not effect a waiver or a change in any part of this
Plan, or step prohibit the University from asserting any right under the terms of
this Plan; nor shall the terms of this Plan be waived or changed, except by written
waiver or amendment duly approved by the Board.

Section 3. Declaration. By aeeeptanse-of enrolling in this Plan, the participant
agrees that the statements in his application to participate are his agreements

and representations, that his application has been accepted by the University in
reliance upon the truth of such representations and that this Plan, and his
application to participate, embody all agreements existing between himself and
the University or any of its agents relating to this Plan and the coverage afforded
hereunder.

Section 4. Assignment. It is a condition of this Plan, and all rights of each
participant shall be subject thereto, that no right or interest of any participant
under this Plan shall be assignable in whole or in part.

Section 5. Employment Non-Contractual. The University may terminate the
employment, internship, residency, fellowship, or student-school relationship of
any participant as freely and with the same effect as if this Plan were not in
operation.

Section 6. Actions Against Participant. This Plan or its operation shall not in
anyway affect any claim or cause of action by the University against a participant
for indemnity or contribution arising out of or incident to any medical malpractice
claim.

Section 7. Concealment or Misrepresentation. This Plan shall be void as to any
participant, if, whether before or after a claim or cause of action is asserted, such
participant has willfully concealed or misrepresented any material fact or
circumstance concerning any claim or cause of action covered by this Plan, or
otherwise concerning this Plan, or the subject thereof, or the interest of the
participant therein, or in case of any fraud of false swearing by the participant
relating thereto.

Section 8. Communications. All notices, reports and statements given, made,
delivered or transmitted to a participant shall be deemed given, made, delivered
or transmitted when delivered to him, or when mailed by first-class mail, postage
prepaid, and addressed to him at the address last appearing on the books of the
University. A participant who changes his address shall forthwith give written
notice to the University of such change. Written directions, notices and other
communications from participants to the University shall be mailed by first-class
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mail, postage prepaid, or delivered as follows:

Office of General Counsel/Self-Insurance Division
Texas Tech University Health Sciences Center
P.O-Box4641 3601 4™ Street

Lubbock, Texas 79430

Attention: Associate General Counsel

Section 9. Effective Date. Fhe This revised Plan shall be effective September
44985 December 14, 2007.
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TEXAS TECH UNIVERSITY

Enrollment Management
Report

William M. Marcy, PhD, PE
Provost and Senior Vice President for Academic Affairs

Board of Regents
December 13-14. 2007

Applications/ Admissions/ Enrolled 2002-2007

13101 13755 13323 12583 13809 13825

2002 2003 2004 2005 2006 2007 2008
GOAL
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Applications Submitted as of 12/11/2007
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10000 ~ 7541
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2007 2007 Final 2008 Current 2008
Projected
19.9% Increase

Historically Under-Represented Population

Applications as of 12/7/2007

1500 1366
1000
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0 - :
African American : Hispanic
74.3% Increase 53% Increase
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1600

1500

1400

1300

1163 1169

1200
1092

1100

1000 -
2007 FINAL 2007 Date to Date 2008 to Date

NEW INITIATIVES...

Expanded the recruiting staff by 11

» Dallas -2

* Houston—3

» San Antonio/Austin — 2
* Lubbock -4

Increased budget - $1.5 million in new expenditures

Additional and new space

* Additional 1500 square feet in West Hall
= Houston office
= San Antonio office

Enrollment task forces
= Hispanic
» African American
* International (coming soon)

World-Class Transfer Center
* Coming on line 2008
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High School On-Campus Visits Comparison

288 303

DFW San Antonio Houston West Texas

W 2007 W 2008 To Date|

University Day Attendees

1688
1455 1500 1500

1276 1279

2002 2003 2004 2005 2006 2007 2008

GOAL

M Spring W Fall
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Visitors Center Tours
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Texas Tech University Health Sciences Center [§®

Enroliment Management

Task Force

President John C. Baldwin, M.D.
December 13. 2007

Enrollment Fall 2007

Fall 2006 Fall 2007 Projected Fall 2020
Allied Health Sciences 791 855 1,200
Medicine 550 571 850
Nursing 669 686 1,200
Pharmacy 349 402 500
Graduate School of 99 102 250
Biomedical Sciences

Attachment 15
Page 1 of 2
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5 Year Enrollment Growth

2,700
2,618

2,458

2 400 2,391
2,272

2,105
2,100+

1,800 1

1,500+

1,200

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007

01/12/2009 3

Minority Growth

o — T T
Fall 2003 Fall 2004 Fall 2005 Fali 2006 Fall 2007

01/12/2009 4
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Texas Tech University System

HUB Report
FY 2007

Office of the Vice Chancellor
and Chief Financial Officer

Board of Regents.
December 13-14, 2007

TTUS Chief Financial Otficer
Page |

Attachment 16
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@ TEXAS TECH UNIVERSITY SYSTEM'
gt

Texas Tech University System
HUB Expenditures as a

% of Total Expenditures
30.00%

25.00%

20.00%

15.00%

10.00% +

5.00% -

0.00% 1 FY 2003 FY 2007
. TTU 6.16% 13.58% 1751% 22.02% 23.44% 2311%
mTTUHSC | 677T% 16.04% 17.73% 26.64% T 2w 23.88%
o ASU 6.97% 16.93% 17.37% " s78% 7.48% 851%
& Statewide 11.32% 13.03% 14.54% 10.86% 13.73% 13.64%
Board of Regents TTUS Chief Financial Officer

December 13-14, 2007 Page 2
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TEXAS TECH UNIVERSITY SYSTEM"

TOP 25 AGENCIES BY TOTAL EXPENDITURES
TOTAL TOTAL HUB HUB % of
Rank | Agency # Agency Name EXPENDITURES EXPENDITURES | EXPENDITURES
1 601/ Texas D of Tr $6,401,496,110.07| $667,815,899.62| 10.43%
2 506|UT M D And Cancer Center $826,753,276.48 $65,560,926.11 7.93%
3 529} Health and Human Senices Commission $542,183,999.76| $140,431,945.52 25.90%
4 720[University of Texas System $534,524,397.68 $104,866,146.69| 19.62%
5 7291UT Medical Center- Dallas 347,274,298.20 $44,123,458.55 12.71%
8 696| Texas D of Criminal Justice - Huntswville $306,203,310.84] 33,351,547.47] 10.89%
7 723[University of Texas Medical Branch- Galveston $301,905,205.88 34,928,671.82] 11.57%,
8| 721[University of Texas at Austin $272,539,003.67| 344,312,821.36) 16.26%
9 537)Department of State Health Senices b257,833,782.84, $34,408,936.37| 13.35%
10 711|Texas A&M University (Main University) 196,541,600.15 $40,445,899.40) 20.58%
11 317|Texas General Land Office - Fiscal 160,646,517.64 $572,547.14 0.36%
12 362| Texas Lottery & ission 157,463,263.34 $42,541,910.88| 27.02%
13 405{Texas Department of Public Safety 149,384,116.47 27,484,608.59) 18.40%
14 701 Texas Education Agency 139,923,255.44 13,957,138.19] 9.97%
15 710| Texas A&M University System 128,561,039.55 $22,964,029.27) 17.86%
16 744|University of Texas Health Sciences Center at Houston 128,104,018.28] $23,683,047.59] 18.49%,
17 733[Texas Tech University 124,624,395.66} $28,800,704.85 23.11%;
18 539[Texas Department of Aging and Disability Senices 111,042,058.44 $15,061,665.82] 13.56%
19 739|Texas Tech Uniwersity Health Sciences Center 101,111,641.47 534,145,461.42 23.88%|
20| 730[Uniwersity of Houston 100,100,116.96] $20,863,162.22 20.84%
21 752[University of North Texas $98,266,733.17 $22,866,855.42 23.27%
22 745-|'Uni\ersity of Texas Heaith Sciences Center at San Antonio 76,015,441.71 $8,528,169.88; 11.22%
23 714|Uniwersity of Texas at Arlington 69,752,326.60) $17,966.338.96; 25.76%
24 754 Texas State University - San Marcos 64,915,342.57| $7,369,046.00) 11.35%
25 802{Texas Parks and Wildlife Department $61,991,096.41 $7,277,235.72] 11.74%
Board of Regents TTUS Chief Financial Officer

Decernber 13-14, 2007 Page 3
2 @ TEXAS TECH UNIVERSITY SYSTEM'
0
TOP 25 AGENCIES SPENDING MORE THAN $5 MILLION with SMALLEST PERCENTAGE SPENT with HUBS
TOTAL TOTAL HUB HUB % of
Rank | Agency # Agency Name EXPENDITURES EXPENDITURES | EXPENDITURES
1 317|Texas General Land Office - Fiscal $160,646,517.64] $572,547.14 0.36%
2 305|Texas General Land Office - Fiscal $59,240,930.80] $1,776,235.82| 3.00%
3 306|Texas State Library and Archives C: $6,914,058.64| $275,243.40) 3.98%)
4 785|Uniwersity of Texas Health Center at Tyler $34,134,183.96| 1,578,714.25| 4.63%)
5 327]Empl F System $30,602,397.47 1,599,452.77 5.23%|
6| 719{Texas State Technical College System $38,525,739.02 2,646,400.33 6.87%)
7| 556|Texas Agri Station $28,059,417.73 2,112,299.92 7.53%)
8 506[UT M D And Cancer Center $826,753,276.48 $65,560,926.11 7.93%
9 809|State Presenvation Board $8,266,083.35 $657,355.46 7.95%,
10 737|Angelo State University $16,828,353.84, $1.432,316.94| 8.51%
1 576|Texas Forest Senice $6,151,244.80 $586,333.41 9.53%
12 315|Texas Tomomow Fund $7,736,115.87 $754,586.70) 9.75%
13 701! Texas Education Agency $139,923,255.44 $13,957,138.19| 9.97%
14 731iTexas Women's University $27,994,123.32 $2,907,720.73] 10.39%
15 601{Texas D of Ti ion $6,401,496,110.07, $667,815,899.62 10.43%
16 696/ Texas D of Criminal Justice - Huntsville $306,203,310.84, $33,351,547.47, 10.89%
17 7?5TUniemﬂy of Texas Health Science Center at San Antonio 76,015,441.71 $8,528,169.88 11.22%
18 754[Texas State University - San Marcos 64,915,342.57| $7,369,046.00) 11.35%
19 734|Lamar University - Beaumont $58,323,101.256 $6,672,089.61 11.44%
20 723[University of Texas Medical Branch - Galveston $301,905,205.88, $34,928,671.82 1.57%
21 802[Texas Parks and Wildlife D $61,991,096.41 7,277,235.72 11.74%
2 455|Railroad C of Texas $27,194,343.94 3,406,917.40| 12.53%
23 763|University of North Texas Health Science Center-Fort Worth $27,260,018.18 $3,424,881.77 12.56%
24 729|UT Sou Medical Center - Dallas $347,274,298.20/ $44,123,458.55] 12.71%.
Board of Regents TTUS Chief Financial Officer

Decernber 13-14, 2007

Page 4
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Texas Tech University System
HUB Expenditures as a
% of Total Expenditures

30.00%

25.00%

20.00% +

15.00% -

10.00% -

5.00%
0.00%
FY 2004 FY 2006 FY 2007
[t 6.16% 13.58% 17.51% 22.02% 23.44% 23.11%
& TTUHSC 6.77% 16.04% 17.73% 26.64% 21.54% 23.88%
@ Statewide 11.32% 13.03% 14.54% 10.86% 13.73% 13.64%
Board of Regents. TTUS Chief Financial Officer
December 13-14, 2007 Page 5
Texas Tech University System

HUB % of Expenditures
FY 2007 vs. Statewide Goals

70.00%

60.00%

50.00%

572%

40.00%

20.00% -

0.00% -

Building Construction

Special Trade

Professional Senvices

Other Senices

Commodity Purchasing

Ty

& TTUHSC

= Statewide

Board of Regents
December 13-14, 2007

TTUS Chief Financial

Officer
Page 6
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TEXAS TECH UNIVERSITY SYSTEM"

Texas Tech University
HUB % of Expenditures
By Categories

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Building Construction $Special Trade Professional Senvces Other Senvices

Commodity Purchasing

l QFY 2002 OFY 2003 ®FY 2004 aFY 2005 ®FY 2008

& FY 2007

Board of Regents
Decernber 13-14, 2007

TTUS Chicf Financial Officer
Page 7

TEXAS TECH UNIVERSITY SYSTEM'

Texas Tech University Health Sciences Center
HUB % of Expenditures
By Categories
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Board of Regents TTUS Chiet Financial Officer

December 13-14, 2007
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TEXAS TECH UNIVERSITY SYSTEM"

HUB Expenditures By Ethnicity/Gender
Annual FY 2007

HUB $

Statewide Totals
$1.81 billion
4,561 vendors

$86882822 D%

$6,02968.85%

$915,551763 ,504%)|

$525,500892,29.0%

$2134858, 2%

NUMBER OF INDIVIDUAL HUBS

292,64%
511, 11.2%

1,341,
29.4%

87, 1.9%

® Asian Pacific m Black O Hispanic B Native American @ Women

$1,3%4,279,
26%

$13,505,438
254%

516,661,453
313%

Texas Tech University

System Consolidated
$53.15 milion

424 vendors

39.4%

244, 57.5%

30,71%
19,4.5%

122, 288%

9,21%

Board of Regents TTUS Chief Financial Officer
December 13-14, 2007 Page 9
Texas Tech University System
HUB Dollar Expenditures

Millions and % of Total Expenditures
$35 — —
$30 +
$25
$20
$15 -
$10 4
$5 A
50
FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
[- ™ $9,299,833 $18,986,687 $22,767,134 $27,709,423 $25,906,487 $28,800,703
mTunsc| 84534342 $9,723,701 $11,178,824 $21,059,036 $21,856,815 $24,145,459
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Chancellor's Report
Texas Tech University System
Board of Regents Meeting
December 14, 2007

Chancellor Hance presented his report to the Board: | have a couple of items to report.
This was not mentioned earlier, but the Chancellor's Council Distinguished Teaching
and Research Awards were announced last week. Those individuals will be honored
tonight at the Chancellor's Council annual dinner. Four individuals received that award.
Robert McDonald who is a professor at the Rawls College Business Administration and
John a. Weidanz, professor of Pharmacy, both received the Teaching Awards. The
Research Awards went to Dr. Thomas Thekkumkara from the School of Pharmacy and
Dr. Stephen Graham Jones, professor of English. Each of those individuals will receive
a $10,000 check from the Chancellor's Council in addition to being honored at the
dinner tonight.

The Defense Appropriations bill has been finalized and signed. We more than doubled
our defense spending. We received $6.6 million for research. Of that, $4 million is
earmarked for the pulse power that we are working on. We have a request along with
the University of Missouri for $20 million from JIDO which is a subgroup under the
Department of Defense. We have a good chance at acquiring that. The University of
Missouri was selected by Tech for additional assistance because the dean of the
Engineering School there is a Texas Tech graduate. The heads of Civil Engineering
and Mechanical Engineering are Texas Tech graduates as well. There are 18 members
of the Engineering faculty at the University of Missouri who have received their Ph.D.s
from Texas Tech. So, that was a natural decision to select the University of Missouri.

We also received $1.6 million in continuing research on nanopatonic technology and $1
million was secured for the Zumwalt National Program for countermeasures for
biological and chemical threats.

The Laura W. Bush Institute was one of the nicest days. Dr. Stafford can back me up
on that. It was one of the nicest events we have ever had. People are excited about it.
We have already gotten some chairs funded for that Institute. Dr. Baldwin did an
outstanding job and Dr. Marjorie Jenkins, who is charge of it, is top notch. She is the
best. She has made a great impression.

As far as System enrollment, we have got the third largest enroliment ever at Tech.
We've got the largest freshmen enroliment. Some might wonder why we don’t have the
largest total enrollment. We are graduating more people and graduating them faster.
We are doing a good job in that regard. We had a six percent increase in enrollment at
the HSC. Angelo State’s final enroliment was 6,239. The freshmen enroliment there
increased by 108 from last year. We will be working with ASU with our Enroliment Task
Force to get their numbers up as well. ASU’s goal is 10,000.

Finally, a report was received from Billy Hamilton. He was hired by Tech and the other
systems—UT, A&M, Houston, Texas State and North Texas to do a study on the recent
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trends in spending on public universities and look at corporations versus tuition
increases after tuition deregulation. He has done a good job on that. It is totally
independent of the state government or of anyone—he was just hired for us. He was
scheduled to make a brief presentation to the Board, but unfortunately his plane got
delayed due to fog. He will hopefully join us during our March meeting. His study will
show how much expenditures have gone up with the deregulation—it's shifted more to
the student and the parents. That is a reality. Whether we like it or not, it is something
we will have to continue to deal with in the future. Recently, UT looked at raising their
tuition over the next two years by about 16 to 17 percent and they received so much
flack that they dropped that plan and decided it would not go above 4.9 percent in either
year. There is a lot of pressure out there and we have to utilize every dollar we get
wisely. The Legislative leaders are feeling that pressure as well.

Regent Sitton asked if Tech was third in total enroliment.

Mr. Hance responded that Tech was third in total enroliment in the history of Texas
Tech not the state.

Regent Griffin stated that the trend line with how we are funding and the state’s
participation mirrors what went on in the last five years to the trend line of what we have
seen in public education. Coming from a school board perspective, we funded that on
the backs of homeowners in Texas until the pressure got so great that they had to shift
the burden a bit. My sense of it is that our train is headed in the same direction here.
Our legislators are going to have to come to grips with that just like they did with the
public education side.

Mr. Hance stated that Regent Griffin was 100 percent on target.
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President’s Report
Texas Tech University
Board of Regents Meeting
December 14, 2007

President Whitmore presented his report to the Board: | served on the Lubbock
Economic Development Alliance. The University and the town are working very well
together to help bring new business and industry to the City of Lubbock. In particularly,
the College of Engineering, departments in science and agriculture are working with the
Development Alliance to help show prospective companies how the University’s
research might help them and be a reason why they might locate here.

We also had an ongoing discussion with Bayer Crop Science about building a joint
research and educational facility on campus. That has some potential for the future
although it is only in the discussion stage now.

The preliminary draft report of the NCAA self-study has been completed. That self-
study is moving along.

An exciting development with Angelo State is that we have been working with them to
develop a 150-hour degree program where students will graduate as undergraduates at
Angelo State and be set up to automatically enter Texas Tech to earn their masters
degree. That is one example of many joint programs that are being worked.

Brochures of the Health and Wellness Center are being distributed. That brings
together our medical facilities with our mental health counseling. Another brochure
distributed is from Athletics. That is an attempt to get the good word out about the
quality academic successes of our athletes. It is a story that is hard to get into papers
but an important one for people to know about.

The accomplishments newsletter was also distributed and everyone is encouraged to
read that. That newsletter has many faculty, student and staff accomplishments listed.

Finally, the big brochure contains more of our marketing efforts and copies of ads, etc.
that we have been using to bolster the image of Texas Tech and to increase visibility
not only to potential students and their parents but also to show our alumni and the
greater Texas community that Texas Tech is on the move.

That concludes my report.
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SGA President’'s Report
Texas Tech University
Board of Regents Meeting
December 14, 2007

Mason Moses presented his report to the Board: | again thank you, the Board, for all
the work you do on behalf of the students of Texas Tech University and the time that
you sacrifice to make sure that Texas Tech is doing what it needs to be doing. We
appreciate all of the work you do for us.

Two weeks ago, the SGA passed a resolution to include a referendum in this spring’s
election ballot. The referendum would call for a new debt service to help expand Jones
AT&T Stadium. That would raise $8 million for 20 years and it will be $1 per credit hour
starting in the fiscal year 2011. If you take 15 hours, you will incur $15. Students will be
voting on that in the spring. We are excited about that opportunity because we have
faith in what Chancellor Hance and Rob Shindell and President Whitmore are doing and
believe that we are going to grow and expand. So, if we are going to do that, we need
to make sure that our students continue to have the best seating at athletic events in the
Big XII.

We have expanded one of our most successful programs—that is our safe ride
program. Starting in the spring, there will be pick-up points on Broadway across from
the University where students can stop to get a safe ride home. The numbers of that
program continue to increase. So, students are taking advantage of that program and
getting home safely which is very important.

This semester we have also partnered with the Office of the Ombudsman and the
Parent Relations Office to create the Raider Relief Fund. This is a fund for financially
distressed students. Let's say there is a student who cannot pay their LP&L bill due to
the fact that they have faced some medical issues. They can go to the Ombudsman,
explain their situation, tell them how much money is needed, and then the Ombudsman
will write them a receipt. The student will take that receipt to the Parent Relations Office
and they will cut a check to the entity requiring the payment. Part of that will help the
student get out of debt. We have some students who have unexpected financial
situations occur during the semester that money wasn’t budgeted for. We want to try to
help these students make it through the semester. A lot of credit for the creation of this
program goes to our Ombudsman, Kathy Quilliam, and the Parent Relations Office for
setting this up and taking charge of this issue.

It is difficult for the SGA to believe that a whole other semester has flown by. We are
very proud of the things we have accomplished. Along with what has already been
discussed, our senators have written over 35 pieces of legislation in hopes of bettering
the student’s lives at Tech. Recalling when | was a sophomore during my first year in
the SGA, we barely got 35 resolutions done in an entire year. So, we are excited that
our senators are tackling the issues that face our University.
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We have also been hosting monthly graduate coffee’s for our graduate school
population so that we can engage them more with the University. Our graduate student
population and our international students are such an important and vital part of our
University and it is important that they do not get overlooked. So, we want to create a
forum where they can go to voice their opinions and issues which will be addressed
appropriately.

As we go forward to the next semester, another issue that will be discussed is tuition.
The Board and the administration has done a great job in past years of closely
monitoring tuition rates increases and that increases are justified and are needed for the
betterment of the University. In comparing my first semester tuition in the fall of 2004,
and how it's changed since then through the spring, it was surprising to see the
increase. It increased 22 percent or $591.30 per semester. The return on my
investment is very strong. | have been able to be involved in different activities and |
have a lot of great memories. So, my investment has been very strong, but we need to
ask ourselves about John and Jane Doe students. How is there investment? How is
their return on their payment? We firmly always say, “We will recruit students. Follow
up with every student, every time.” But, we can't just stop there. We have to do that to
get them here and then for the next four years they are here we need to follow through
every time with every student everyday so that students feel they are getting an
education experience that is equal or greater value than the price they are paying. The
students have complete faith in the direction that the University is going. We are very
excited about the time right now and being at Texas Tech. There has never been a
better time to be Red Raider.

Again, thank you to the Board, Chancellor Hance and his office, President Whitmore
and his office and Dr. Shonrock who always goes above and beyond everyday. If it
wasn'’t for the amount of work that all of these people do, we would not be as successful
as we are.
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President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 14, 2007

President Baldwin presented his report to the Board: The HSC publication, Pulse, is
being distributed to the Board. It is well written but only represents a small fraction of
what is going at the Health Sciences Center. As you look through the publication, there
is a wonderful picture of Dr. Jenkins who was mentioned by the chancellor earlier. She
is the executive director of the Laura W. Bush Institute and she is featured with Dr.
Mittemeyer in a nice photograph on page eight. Thanks go to Dr. Mittemeyer for his
remarkable service as interim president and also for his continuing service and loyalty to
this institution. He has in his very supportive way recently volunteered to serve as my
special assistant on veteran’s affairs as we deal with issues of veteran’s care here in
central West Texas and El Paso where there is a severe under-service of our veterans,
many of whom have to travel either to Albuquerque or Big Spring for care.

The chancellor has covered the issues of enroliment growth. He alluded to the opening
of the Laura W. Bush Institute. We were deeply honored by the First Lady’s presence.
We were deeply impressed by her gracious attitude toward Texas Tech and our efforts
on her behalf. She was particularly appreciative of our opening of the Jenna Welch
Center, which is named for her mother. That center is at our campus in Odessa in the
Permian Basin.

With respect to El Paso, the LCME site visit went very well. | was there for the entire
visit. Our team did remarkably well. There was some awe among the search
committee at our facilities there and some awe at our success based on community
support in fundraising and development of an endowment. They did have some
findings they would like for us address in terms how we structure the scholarship
program and the bylaws. They will have that document later today—the document
responding to those findings. The visit went extremely well and we are conservatively
optimistic about the outcome. As Congressman Ralph Paul says, “I only run unopposed
or scared.” | feel good about it. The School continues to attract national and
international attention as the only border medical school in the United States. Thank
you to the Board for their support in this mighty endeavor, particularly to Regent Francis
for his insightful and locally expert support as we move forward with this. Many of you
know that we had the ribbon cutting ceremony for the new Medical Education Building
on November 29. That was attended by many dignitaries including the Speaker, Mr.
Craddick, the mayor and the chancellor as well as our great benefactor, Mr. Paul
Foster.

| recently visited the School of Pharmacy in Abilene. It is a magnificent facility, but more
importantly, it is a facility populated with remarkably talented people and terrific
students. The most fun we had was talking to the students there who are really bright
and enthusiastic and grateful to be there. We look forward to working with Abilene and
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our new campus in Dallas to address the shortage of pharmacists in Texas and to
achieve our ultimate goal of 4,000 pharmacy students.

With respect to the Permian Basin, | have been to Odessa twice. We are working hard
to develop our new facilities there, particularly with the acquisition of the property at
Midland. in 2009, when the El Paso Medical School is fully opened, we will be
redistributing our third and fourth year students such that they will no longer go to El
Paso and thus the campuses in Amarillo, Abilene, Odessa, and Midland become even
more important. Dr. Berk and | are very confident that we will be ready for that
particularly in terms of our capacity in the Permian Basin. That campus is very ably led
by Dr. John Jennings who is an enthusiastic and effective regional dean.

We are expanding a number of departments, particularly the OB/GYN and Internal
Medicine Departments in Midland. The OB/GYN facility does house the Jenna Welch
facility mentioned earlier.

We have a wonderful physician’s assistant program in Midland that has increased its
size to a bursting point with 60 students. We've happy to report that this year we
dropped to a 98 percent pass rate for the PAs because we had two years of 100
percent pass rate and we were afraid it was going to become unimportant for us to
pass, but now that we have one person who has failed we have a challenge for
ourselves. They are doing a great job.

In Amarillo, construction has begun on the $18 million research facility. That will be a
marvelous research facility for both the Schools of Pharmacy and Medicine in Amarillo.
As heard yesterday, Dr. Richard Jordan was appointed as the new dean in Amarillo.
Dr. Stafford spoke about his enthusiastic welcome to the community in Amarillo. | was
at his reception and | can attest to the warm welcome Dr. Jordon received from the
people of Amarillo.

In Lubbock, at the hub, everything is going very well. The First Lady of Texas, Anita
Perry, was in Lubbock in the fall to show her support for the nursing students’ growth
and fundraising initiatives. Mrs. Hance has been and is a great leader in our effort
particularly in the securing of new chairs in nursing. Also, in Lubbock we are very proud
of our new Medical Pavilion. Many of you attended the ribbon cutting yesterday. We
envision that as a highly patient-friendly entry point for people to come to us for their
healthcare. We are going to work with our UMC colleagues to develop a welcoming
and touring program to make that a really first-rate experience for the patients who
come to Texas Tech physicians for their care.

The School of Allied Health Sciences has continued to thrive under the direction of Dr.
Brooke who was just granted approval by the Coordinating Board to establish a doctoral
degree in physical therapy. This is the fourth doctoral degree for that school.

The School of Nursing which is one of our fastest growing colleges has a doctoral
program that was approved by the Coordinating Board in October for training
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administrators and nurse practitioners. | am very proud of Dean Nelson’s work as well.
He is doing a good job across a wide variety of campuses.

These are just a few highlights of what is going on at the Health Sciences Center.
Thank you to the Board for the privilege of serving as president.

Regent Sitton stated that this Board has emphasized collaboration between HSC and
TTU and in visiting with the dean of the Law School, he was talking about various
projects, and mentioned Dr. Steven Berk who has been very cooperative and helpful on
several projects. Dr. Berk is to be complimented for that work.

President Baldwin replied that some very substantive collaborations have also been
established with the Department of Engineering in terms of protein recognition on cell
surfaces largely through the School of Pharmacy. That is another strong emphasis for
us.

Regent Turner asked about the accreditation process in El Paso. He didn’'t know much
about how that would all work. He doesn’t know the timeline or how interactive it is
between Dr. Baldwin and his staff and the accrediting board. If there are issues, will
you be aware of them, or are you handed a sealed envelope with trembling fingers?

President Baldwin stated that was a very good question. I'll iluminate you. The site
visitors sent us months ago a request for a description of the school, its curriculum, its
facilities, and our plans for all the clinical and educational activities that were submitted
about six months ago. We made some modifications in the curriculum in the meantime
which they accepted. We had our site visit in November. That was conducted by three
outside reviewers who are deans at other medical schools—they weren’t actual full
deans but they were deans of various disciplines at other schools and are well informed
and a very thorough group. They spent two and a half days with us. Dr. de la Rosa and
| stayed close with them and they asked good questions. At the end of that meeting,
they have a very strict format whereby they describe their findings positive and
negative. The positive findings were very impressive, very positive and very
encompassing. The negative findings mentioned are generally described as nit picking
issues. For example, one finding is that in our bylaws we had a statement that faculty
promotions would be voted upon by a faculty committee and in another section of the
bylaws it stated they would be ratified by a faculty committee. We will fix that. They
want to know exactly how we would provide scholarship money. They feel we should
aspire to provide scholarships to half the class for an ultimate class of 80 per year. We
have addressed that issue. We have very carefully addressed every question that they
raised in terms of negative findings. However, we have had several informal
communications from that same committee that were very positive. It is not considered,
according to Hoyle, for us to communicate with them directly at the LCME, the
accrediting board. Unfortunately, the El Paso Times and other people who have
different viewpoints about the future of the school have no qualms about contacting
them and they do frequently. [ believe ultimately that will act to our benefit. We will be
hearing a final decision from them which will reflect our responses to the concerns that
they raised, which again were minimal. We will be hearing that response in mid
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February. By the time the next meeting takes place, we will know their final decision.
Possible outcomes are full accreditation with no citations—that is almost unheard of;
accreditation with some citations which is the mode—we approve this school but you
need the following things; and the worst case scenario is non-accreditation which would
be astounding. |feel good about it and that is the timeline.
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SGA President’'s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 14, 2007

Erin Anderson presented her report to the Board: Thank you again to the Board for
your time and your continued support to the students of the Health Sciences Center. |
would also like to thank President Baldwin for his leadership. He has been excellent.
Thank you also to Mary Croyle. She has been very valuable to us. And, thank you also
to Dr. Rolfe, Margret Duran and Pam Prosser. They are great assets for us to use. We
would not be as successful as we are without their assistance.

| will do something differently today and tell you why | do what | do. | feel very
passionately about this, so if you will permit me a little time, | hope to get through this
all.

I am very proud of our students. They are why | do this job. | think we get overlooked
quite a bit. | would like to run down on every good thing that has happened to the
Health Sciences Center this semester. Firstly, thank you to my executive officers: my
vice president of communication, Shannon Boyd, has been instrumental in raising over
$50,000 in our annual Thank-a-thon-phone-a-thon Scholarship drive. We also have a
record number of applicants for this scholarship this year which is a testament to the
increased visibility of our senate. | would also like to thank my vice president of
operations, Meredith Minyard. It is her job to coordinate all of our student senators,
which in area that we serve of over 180,000 square miles, it can be quite a job. We
have had marked improvement in regional campus patrticipation this year and it is all
because of her. Thank you also to the vice president of finance, John Nathan. He not
only coordinates the financial needs of the senate and the SGA but he also coordinates
the financial needs of every group on campus. If he can'’t find them funds, he helps
them fundraise and he helps them find alternatives. He has revolutionized the way
finances are handled at the HSC. Thank you also to the student body. They are why |
do what | do. Everyday they inspire me even more by what they do.

This semester our students have logged more community service hours than ever
before. Through our different organizations, school books are being provided to those
who would not be able to afford them. Our Operation Smile Chapter has raised enough
money so a child can now have a cleft palate, cleft lip corrective surgery that they might
not have been able to afford. Our campus wide participation in “Share in Warmth,”
“Toys for Tots,” and the Salvation Army Angel Tree program and the South Plains Food
Bank guarantees that this winter citizens of Lubbock will be warm, feed and able to give
their children a holiday season that they will remember forever. Our nursing students
collected items to send to our service men and women overseas for the holidays,
reminding them that the students of TTUHSC support the job that they are doing and to
thank them for their service. Together our students participated in health fairs bringing
awareness of conditions such as hypertension and diabetes to the peopie of West
Texas. Our students are working to educate the youth of our area about the risks of
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unsafe sex which is very important in a region that statistically leads the country in STD
and teenage pregnancy rates. They participate in medical mission trips to places as
close as Juarez, Mexico and places as far as Uganda and Tanzania. When asked to
submit suggestions to improve student learning as part of the QEP project for
TTUHSC’s reaccreditation process, our students provided a full third of the
submissions. Our students will participate in every step of the accreditation and
renewal process. Our students do all of this while maintaining academic excellence and
earning increasingly higher scores on board exams. Our students hold seats on
councils and boards of national and professional organizations. Our students go on to
residencies in places like the Mayo Clinic and to research potential cures for the world’s
most life threatening diseases. They go on to better the lives of the people of West
Texas, the United States and of the world. Our students are eager to use the tools
given to us not only to better our educations but to help us better treat our patients. We
are eager to work in the new Medical Pavilion and we are very excited about the Laura
W. Bush Institute for Women’s Health. The students of TTUHSC are why | do what |
do. These people, my peers, are why the other student government officers and | work
so hard to promote overall student welfare at the HSC. Our students deserve
everything we have to give them and it is the students who we serve. Everyday | am
honored to give what | can to help my peers success and | know that the other student
government officers and members of the senate feel the exact same way. In fact, that
is why we are currently working with student leadership in El Paso to ensure that the
students of the new Medical School have a voice of their own through their own senate.
| am proud to be a part of that as well. It is said that to whom much is given much is
expected. Our students work tremendously hard everyday and everyday they give us
more than is expected. Our students regularly excel at everything they do from treating
the tiniest newborn to winning back to back cross country races as our own Sally
Kipyego. It is my wish that they get the recognition they deserve for their efforts.

Thank you.



Board Minutes
December 13-14, 2007
Attachment 22

Page 1 of 2

President’'s Report
Angelo State University
Board of Regents Meeting
December 14, 2007

President Rallo presented his report to the Board: Thank you for the opportunity to
present some updates for Angelo State. There are four areas to cover in our planning
process.

The first area is student recruitment and retention which remains our number one
priority. Based on recommendations from Dr. Shonrock, we are initiating some
realignments within our Student Services Division to be much more agile and proactive
in enroliment management. A full time admissions recruiter will be hired and placed in
the San Antonio market which is one of our largest and fastest growing recruitment
areas. We are engaging a review of our current freshmen admissions standards to look
at enhancing that and recruiting appropriately and retaining appropriately. Our new
Student Recreation Center based on a fee voted last fall by the students is being
designed and will be constructed earlier rather than later in order to meet the needs and
desires of the students. This will also serve as a retention device. Another example of
a student response to these initiatives, starting in January, as mentioned at the retreat,
funds are being realigned so that every one of our students who goes to study abroad at
one of the ASU programs will be given a scholarship so they will pay no more to study
abroad than they would do study for a semester on campus. For example, last summer
we had 54 students overseas and 4 study abroad programs. This summer we expect
125. The students are responding to these initiatives in a great way.

The second area is in development. We were able to announce on December 11 our
first endowed chair at the $1 million level/ that is the Norris Family Chair in International
Business—and thanks to Chairman Dueser for being part of that ceremony. Robert and
Jean Ann LeGrand for who the Alumni Center is named continue to be exceptional
donors and will be shortly announcing a $1 million gift over five years to support
Athletics. This will assist greatly as we begin to move more towards gender equity. We
have just announced the introduction of women’s golf as our seventh team sport joining
five for men.

The third area is community partnerships. We continue to be involved with MyMail
which is an encrypted e-mail service to allow secure transmission for medical and legal
professionals. That continues to expand and has basically taken over the San Angelo
incubator facility and encryption research was done by our Physics Department and we
maintain a very close relationship with MyMail founder, Bob Derby. The ASU Nursing
Program began operating a school-based clinic on the San Jacinto Elementary campus
in September of 1994. A new building is being constructed with four times the space.
That will open shortly to create a family wellness center. Community funding in excess
of $300,000 has paid for the facility but our nursing faculty allows enhanced primary
care services for families who have no other place to go while expanding clinical
learning experiences for our nursing students.
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Finally, under some of our strategic initiatives, our joint language and culture
partnership between ASU, Good Fellow and Air University continues to move through
Senator Kay Bailey Hutchison’s office. They will provide ongoing funding of
approximately $2 million a year as well as $4 million in bricks and mortar and
technology to allow our faculty, Texas Tech faculty, Air University and Good Fellow
faculty to design language and culture and regional studies programs for Air Force,
civilian, and military faculty from Air University. The Air University Language and
Culture Center has the potential to be the site for the entire Air Force and not just Air
University where they have a much greater increased role from all of our campuses.
Thanks to Chancellor Hance for his continued support of that.

Happy holidays and thank you for the opportunity to serve.

Regent Griffin asked about the study abroad scholarship. Is the Carr Foundation
available for that type of support and assistance?

President Rallo stated that we are redirecting and reinvesting the Carr dollars to capture
the greater rate of return and direct it into the strategic initiative. The Carr dollars will be
a major source of funding for that.

Regent Griffin stated that we will be anxiously watching for some retention results as
well. That is a huge initiative there and we want to be in support of it. We'll be anxious
to see how good that goes.
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SGA President’'s Report
Angelo State University
Board of Regents Meeting
December 14, 2007

Ryan Mason presented his report to the Board: Thank you for the opportunity to speak
to the Board today. Since the last meeting, we have worked on a couple of large
projects—the first one being the fee workshop. We had a few workshops a week ago to
discuss possible fee hikes that will take place in the upcoming fall semester. In the past
it has worked out as this one—the attendance hasn’t been very good by the students. |
heard at the last workshop that we only had one student present who was a reporter
from the school newspaper. So, we had a big task ahead of us in regards to raise
attendance at that event as far as educating students of things that are going on at
campus. | worked with IT and sent e-mails to every student on campus three or four
different times before this event took place. We also sent e-mails to all the faculty and
staff trying to get them to spread the word in their classes. We also had articles placed
in the Rampage. | did television interviews with the school news. Those interviews
were on Ram television which is on a local television channel. We also put those on the
University Center televisions and ran those all day long. A clip of that interview was
also sent with some of the e-mails sent. We also created a Facebook group. Since
students are always on Facebook doing that. From all of our efforts the attendance
resulted with 27 to 30 people. We couldn’t get an accurate headcount since people
would come and go throughout the ceremony. | was very happy with that. | would have
liked a lot more but that is still a very good increase based on past years. We also
made efforts to involve other students who were not able to attend. We worked with IT
very closely to videotape the ceremony for us. This video has been posted on the
school’'s website, Ram Port. This video was also sent out via e-mail. My e-mail and the
SGA’s e-mail were posted so the student’s could ask any questions they had on any of
the fees. The way this workshop worked was any department asking for a fee increase
would discuss why these increases were taking place. After the discussion, the
students were able to ask questions on these fees and discuss their feelings about each
fee. There were many positive comments on the workshop. We had a lot of great
information provided by the key representatives and all of the questions from the
students were thoroughly answered. There were no fees that were declined by the end
of this ceremony which is good; they did a really good job presenting these fees and
letting the students know why we needed these fees to be approved. Also through this
workshop, we found a new direction for the SGA to work towards next semester. A big
question among the fees was the advising fee which is the smallest fee of all. It is
interesting to find out that fee is the one most students had questions about. | will get
into what we are planning to do with that information in a bit.

We also went through a new student regent search. We had an application process
starting on the end of October. That has gone on until a couple of weeks ago. We also
went through a screening process. We have three candidates who are very worthy.

We will continue to work with Dr. Islam, Erin and Mason on getting a committee together
to select a new student regent.
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We have come up with some student initiatives that we will continue to work on. As
mentioned before, sometimes we come up with what believe to be a great idea only to
find out that Dr. Rallo has already been working on it before anyone knew about it. This
is one of those projects. We looked at making ASU more of a green campus. You
heard a bit about this yesterday. Currently, we have recycling bins in dorms and other
buildings throughout the campus. There are some new trends on campus that are
being promoted. Through initiatives with Dr. Rallo, we are working towards becoming a
paperless campus. The IT Department also has paper limits in the computer labs. That
is more for waste prevention. Students still have plenty of paper that they are able to
use without paying any extra money. This is to prevent excess runoff and such.

The investment that Ms. Meyer discussed yesterday with the third party who has come
in and helped us replace new lighting and we are seeing such and the saving from that.

We have discussed what is going on with Dr. Rallo. He let you know what the
University is doing and we have taken a step back to determine what we can do to help
out in this process. We are currently looking to find a company to place large recycling
dumpsters around campus in strategic locations such as by the dorms, etc. As of right
now, we have not found a company who will help us out in San Angelo. | don't believe
we have recycling capabilities in San Angelo so we are looking to see what we can do
with companies in Abilene or surrounding areas.

To the advising issue, right now we have a decentralized advising system. The issue
with this is that sometimes you will have a bad advisor. Either they are not properly
trained or they may be apathetic—they may be a faculty member who is just there or
not really interested in advising at all. Because of that they are not good advisors.
Also, there are student issues—for example a student may be advised to do one thing
yet he does another which is not to their benefit. After discussions with the fee
workshops and talking to the Center for Academic Excellence, they are trying to move
towards centralized advising or centralized training of the advisors. This is something
that we would really like to see and we will begin working on how we can assist them or
what we can do to better educate our students on what they need to be doing. The
positive of a decentralized advising system is having a staff of advisors who specialize
in advising—that would be all they do. We would also have properly trained advisors.
Maybe we need to get training for the faculty who are not sure of what they should be
doing. With properly trained teachers this will help out a lot. Better advising can also
contribute to greater retention. If we have students who visit their advisor and have a
personal relationship with them every semester they will be updated properly on what
they should be doing. Hopefully that will help in that area. We will begin work with
various departments as soon as possible.

Communication issues that we have on campus include attendance at the fee
workshops held in the past. That is because the SGA hasn’t taken a leadership role in
letting the students know what is happening on campus. The role we are trying to work
towards is finding out what works on campus. Some of the things that we did with the
fee workshop definitely worked and some things didn’t. We are taking those ideas
along with ideas we have come up with through other events on campus. We will find
what works and stick with that and train the next SGA executives on a system that will
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continue to work and create continuity so we will be better able to update the students
on what is happening on campus.

We are also coming up with a new program on campus. We have been working with
Athletics, the Drama Department and the Program Council, etc. on this. It is a campus-
wide program where a student will swipe their ID at every event attended whether it be
basketball games, a play or whatever else. The idea is create interest among students
in these on-campus events, lead to greater attendance at all of these events and
hopefully greater retention. If we can get students involved in these types of events
hopefully they will meet more people, be more interested in the school, etc. That is
something being worked on right now. Hopefully that will be started in the fall.

With Dr. Rallo’s initiatives on the residential campus, some great things are coming from
that. In the past, the University Center has been seen as a conference center. Not a lot
of students have been in the building. Now, we have televisions in there, video game
consoles—xbox 360, Playstation 3. We also have ping pong tables and all the
televisions have satellite packages. The students are in there all the time now. When
the Cowboys played the Packers, that game was televised on the NFL Network. Since
my roommate and | don’t have the NFL Network we decided to go the UC. We thought
no one would be around. We got there and it was so packed that it was difficult to walk
around. There were so many students in the building. It was exciting to see that. |
have never seen that and | have been at the University for four years. That is one silly
example of how things are changing on our campus. That is a great small step towards
possibilities of what the whole campus could be. We are looking at creating gathering
areas on campus and the SGA hopes to continue to come up with new ideas and efforts
to help create a student friendly campus as discussed earlier. The main idea behind
this is retention. With that and Dr. Rallo’s initiatives, we are trying to do everything we
can to help out in promoting a more student friendly campus.

Thank you for the opportunity to speak.



