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Capital Markets Review & Outlook

December 17, 2009

Edward J. O’Donnell 1ll, CFA Michael P. Manning, CFA, CAIA

I!’E “Advancing Your Investments”
(=] -

Agenda

* Recap
+ QOutlook
* Investment Considerations
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A Look Back (2008)...
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Market Recap 2009: Noteworthy Highs & Lows

+ Highs

Equity market rally

US Dollar rally

Credit spreads narrow
Gold rally

Emerging Markets rally
Bank Loans rally

Hedge fund rally
Volatility hit all-time high
Unprecedented global
stimulus packages

* Lows

Equity market drop
USD drop

Oil drop

GDP growth slow
Housing slow

IPOs slow

US Treasury yields low
Inflation low, for now
Job recovery low
Lending slow
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Investment Market Update 11502009
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Market Sector Returns Year To Date as of November 30, 2009
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PERFORMANCE THRU 12/8/08

2009 2009

2008 | 2007 | 2008 [QTR1]QTR 2] QTR 3] Oct | Nov [ Dec [QTR4| YID

322%| 36.4%) -53.3%} . 0.9%| 347%| 209%| 0.1%| 43%| 18% 63% 74.7%)

11.9%  1.9%] -26.2%) - 6.0%| 23.1%| 142%] 1.8%] 0% 11%)  4.0% 54.9%)

L everaged Loans # 7.3%)| 1.9%] -28.8%} - 7.2%] 18.6%] 10.0%| -0.6%] 02%]-1.1%] 06%| 40.6%)
BC Emerging (SUS) 10.0%| 5.2%| -14.8%) 8%l 12.4%) 113%) 06%k 16%| 0.1%|23%| 34.1%)
R1000 Growth 9.1%] 11.8%] -38.4%). <4 1%} 16.3%] 140%)| ~14%] ~ 6.1%| -02%] 4.9%| 333%
EAFE (net) 26.3%| 1129 -43.4%f 13.9%) 254%} 19.5%| -13%| 20%) o9%| 17% 31.1%)
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Russefl 1000 15.5%|  5.8%| -37.6%) -105%f 16.5%| 16.1%] -22%] 59%|-04%| 35%| 25.3%
Issps00  |s&p 500 15.8%|  5.5%| -37.0%] 11.0%] 15.9%] 156%]| -1.9%| “60%| -03%| - 3T% 23.7%
Diversified* 1520 5.9%) -26.9%] B.5%f 152%| 141%| 179 - 35%| 04%] 2% 23.0%
Wilshire REIT 36.0%] -17.6%] -39.2%) -33.9%| 31.7%| 35.4%]  -45%] 6.9%| 20%}  42%| 22.7%)
18.4%| -1.6%] -33.8%) 140l 207% 193%] -68% 1% 3%| 0% 21.4%)

23%| -02%| -36.8%f -16.8%| 16.7%) 182%| -3.1%]| 56%| 03%| ‘21%| 17.2%

23.5%| -9.8%| -26.9%].~19.6%] 18.0% 22.7%| -6.6%| 32%} 29%] -0.0%| 15.3%

21%| 16.2%[ -35.706) 63% 1.7%f 42%| 33%| 35%] 20% 47M| 1229

4% aa%] 25%f 2%l 2w 7% 2a%| 0%l 0% 06w 13.3%)

43%) 70% 52%| 01%| 18%] 37%| ‘05%| 13%| 04%] 14wl 72w

Citigroup WGBH 6.1%| 11.0%] 100%] -48%|" 35%) 62| - 01%f - 32%) 17| 15%] 61%

# CSFB Leveraged Loan Index when reported. Priorto CSFB report: S&P/LSTA U.S. Leveraged Loan 100 Index
*35% LC, 10% SC, 12% Intl, 3% Emerging, 25% F1, 5% HY, 5% Global Fl, 5% RETS

Sources: Lehman Live, MSCI Equity, Standard and Poor’s, Russell [nvestments, Citigroup Global Fixed Income, DGAIG index, Wilshire, CSFB Leveraged Loan
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Significant Market Corrections
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Market Corrections 1929 vs. 2007
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Historical Market Advances & Corrections
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Volatility — The Rise and Fall

CBOE VOLATILITY INDEX (ViX)
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Bond Market Returns: A Reversal of Fortune

Bond Sector Performance 2007, 2008 and 2009 Year to Date
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High Yield Spread Narrowing

ML US High Yield Master I vs. 10-Year Treasury
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Hedge Funds Review

Annualized Returns Through 9/30/2009
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Oil Prices: Stabilizing??
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Consumer Price Index (Inflation)
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US GDP growth (quarterly % change*)
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A Look Forward...

Economic & Market Outlook

——

®

* Cause for Pessimism

+ Commercial (CMBS)

+ Consumer (ARM resets)
» Pretend & extend?

* Rising defaults?

— Consumer remains under

pressure
- Unemployment high
~ Government intervention

— Inflation—rising longer term

— Macro volatility

- USD

— Rising defaults

— Equity valuations fair

Debt looming on the horizon

* Room for Optimism

Dry powder and pent up
opportunities

Little top line revenue
growth = lots of corporate
profit

Plenty of cash on
corporate balance sheets
IPO window opening

Emerging markets
fundamentals solid

Inflation not here yet

Active management
opportunities abound

NE
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Outlook: Fed Bal Sheet
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DETARLED VIEW
Millions of Dollars
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Source: Cleveland Fed
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Worldwide CMBS & CRE-CDO Issuance is at a Standstill

$350.00 Worldwide CMBS and CRE-CDO issuances for 2009 is less than the
issuances or 2000.

$300.00

$250.00

$in Billions  $200.00

$150.00

$100.00

$50.00

$- : " i
2000 : 2001 | 2002 ; 2003 2004 = 2005 . 2006 | 2007 | 2008 | 2009

mCMBS | $59.0 $89.8 $80.8 $98.6 $128.] $235. $298. | $315. | $29.5 | $23.8
®CRE-CDO| $1.15 $4.50 ' $12.8  $5.61 $8.63 | $21.7 $39.8 | $41.2 $11.2 §$
As of August 10, 2009

Source: CMSA Global Commercial Mortgage Alert
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Maturing Loans Will Be Difficult To Refinance

NON-BANK COMMERCIAL MORTGAGE MATURITIES ($Billions)

L7 J— .
Extensions
$180
$160 |
i 2012
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default
$100 year as
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$80 troughs
$60
$40
$20
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Source: tgag iation, AEW
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Commercial Real Estate Loan Maturities

+ The frozen credit market will require
managers to workout the loans with
the lenders;

Projected U.S. Commercial Real Estate Loan
Maturities
$in bitlions

$397

» Investors should expect to receive a
capital call or participate in a rescue
financing to pay down the loans, thus
protecting their interests;

+ Global CMBS issuance for the last
five years totaled $1.01 trillion, these
mortgages will need to be
refinanced;

— 2008 CMBS issuance was $29.584 billion
— 2007 CMBS issuance was $315.367 billion
— 2006 CMBS issuance was $298.093 billion
. — 2005 CMBS issuance was $238.557 billion
2013 — 2004 CMBS issuance was $128.182 billion

2009 2010 2011 2012

As of : January 8, 2009
Source; Goldman Sachs & CMSA Giobal
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Outlook: ARM Resets
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Exhibit 41: Option ARM and Alt-A mortgage resets become a much bigger issue in mid-
2009 as the trouble shifts away from subprime

i Prime

50 Subprime T $2.000
Option ARM® Unsecuritized ARMs (estimated) | m
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= 11400 2
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g s20 1sad0 %
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Lss00 3§
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& ® N AN N N PN
s S ; 2 h
@ F S
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Source: Credit Suisse Structured Finance/RMBS Research Team
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|IPO: Exit Environment Weak (No Exits)
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M&A: Exit Environment Weak
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Qutlook: Global Growth (Real GDP)

Ten-Year Averages History
1989-98 | 1999-08 2007 2008
World Growth 29 a0 5.2 30
Advanced Economies  (55.1)° 2.7 25 27 0.5
US  (20.6) 3.1 26 21 0.4
Euroarea  (15.7) 1.8 2.1 2.7 0.5 F
Germany  (4.2) 25 15 26 1.0
France (3.1) 1.9 20 23 0.3
Haly (26) 18 1.2 1.5 -1.0
Japan  (6.3) 20 13 23 1.2
UK (3.2) 2.1 26 26 07}
Canada (1.9) 2.1 29 25 04}
Australia (1.2} 33 33 40 24 |
Developing Economi (44.9) 3.2 6.1 8.3 6.0
Memo: G7 Economies  (41.9) 25 21 22 0.1
Source: International Monetary Fund, Oct 2009
[NE] 29 st

Outlook: Global Inflation (CPI)

I Ten-Year Averages History
1989-98 | 199908 2007 2008
World Inflation 20.3 4.2 4.1
Advanced Economies  (55.1) 3.5 21 22
Us (20.6) 33 28 29
Eurc area  (15.7) 24 22 2.1
Germany  (4.2) 26 1.7 23
France (3.1) 2.2 1.9 1.6
italy (2.6) 45 24 20
Japan (6.3) 1.5 -0.2 0.1
UK (32) 37 1.8 23
Canada (1.9} 25 23 21
Australia  (1.2) 31 3.1 23
Developing Economies _ (44.9) 57.2 7.5 6.4
Memo: G7 Economies  {41.9) 29 20 2.2
'y Fund, Oct 2009
NE
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Outlook: Global Growth
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S&P 500 Annual Performance
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Dow Jones Index History

100000 Dow Jones Index (Log Scale)

1942- 1967- 1982- 2000-
1982 1999 2009
16 Years Flat 18 Year Rally 9+ Years Flat
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2010 Capital Market Observations & Expectations

» 2009 was a helpful respite for investors
— Recovery across all risky markets; a strong reversal of 2008
— Credit recovered faster than expected
— Financial system away from brink on Fed/Treasury actions, without near-term inflation
— Opportunity to re-focus on risk management after a strong return year

» Forward-looking expected returns have declined

— Based on consistent long-term expectations adjusted for 2009 gains

- Unemployment, high debt levels, and general uncertainty impair the real economy

— Recovery based on government actions instead of consumers and small businesses
* Risk of long-term inflation is at highest level in nearly 30 years

— Short-term inflation remains contained

— What will Federal Reserve do if inflation increases before employment picks up?

— Some inflation could come in the form of a devaluing US dollar
*+ Doillar expected to continue long-term weakening trend along with other

developed currencies
— Expect strong dollar rallies but also large drops, despite “everyone’s best interest” in a
gradual decline
— Diversification out of US dollar as primary reserve currency
— Devaluation relative to emerging currencies
Lower fundamentals (relative growth and weaker balance sheet)

NE 36 — o
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2010 General Actions

+ Harvest gains and assess future opportunities from a risk management perspective
- Confirm long-term goals and objectives
+ Where is risk being taken? — Risk budgeting
+ What environments are less likely but harmful? — Scenario analysis
- Avoid chasing returns, or significant risk increases, in a lower return environment
* Reevaluate role of fixed income
- Meeting program objectives — timing, duration, nominal/real commitments
- Tail-risk management for deflation and inflation
- Future credit opportunities involve manager skill more than just market exposure
« Give greater discretion fo managers with a broad credit skill set
— Provide capital: lend with favorable terms (e.g. DIP financing)
+ Continue to build strategic exposure to real assets
- Along the liquidity spectrum and across asset classes
»  Consider illiquid investments for increased expected returns
— Liquidity premium rising
— Demand continues, while traditional suppliers have exited the market
- Lock-ups protect investors from "fast money”
- Measure sizing and pacing using project plans and liquidity analysis
+ Emerging market investments protect portfolio from USD losses
— Equity and debt
+ Reuvisit strategic asset allocation and investment policy
— Consider market factors that drive asset class returns
» Position for relative attractiveness
- Retain focus on diversification in a time of uncertainty

EJE 37 £ACAontaTexas TochNPAIE ocutve Rapert@ourd of Rogerks\ 2009 12 Taxas Toct Amonn Cutonk ppt

A Look Forward. ..
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Portfolio Overview
December 17, 2009

Edward J. O’'Donnell lll, CFA Michael P. Manning, CFA, CAIA

E

“Advancing Your Investments”

NEPC, LLC
One tain Street, Cambridge, LA 02142
Tel 617-374-1300  Fax 617-374-1313

WA NEPC.COM

Executive Summary

FUND COMMENTARY CURRENT ASSET ALLOCATION

. Goals & Objectives
~  The fund return goal is to exceed the CP1 + 5% and a balanced
poiicy index that repficates target asset aflocation casn,120% Realassers,8.8%
~  Goals are measured over a rolling five year period GlobalOpps, 5.1% !
- Current target asset aliocation was approved on May 1, 2009

- Prvate Equity, 15.7%

. Recent Manager Decisions
- Westwood Global and Mandrian Investment Partners were hired to DomEqulty, 17.8%
manage Emerging Equities
Funding came from the termination of GMO and Cash
- Welington was chosen to manage EMD
- PIMCO retained to manage Total Return
~  Added to Silchester and Axiom International Equity
- Funding came from cash
- Blenheim was hired to manage a Global Macro portfolio
- Tennenbaum was hired to manage Debtor in Possession (DIP}
investments
- Gienrock was hired to manage a Long/Short equity portfolio

« Funding il ocour in January and come from the liquidation of
Newicastle

IntlEquity, 13.2% Hedge Funds, 19.5%

ASSET ALLOCATION OVER/UNDER

s00% ———

. Recommended Actions o%
~  Continue to lower cash allacation through reinvestment in the mon
Endowment roow

Staff is in the process of lowering the cash allocation cioser fo 5%
an amount which wwould cover the cash needs of the portiotio 10.04
—  Continue to diversify hedge fund portfalic by adding additional o

managers, allowing for a broader exposure in the space
Slaft is currently viarking with NEPC on due diigence for polential
now strategies. 0%

. Ongoing Activities

~ NEPC continues to work with staff on reviewing the Fund's real & & & 2 &
estate/assets portfolic in an attempt to identify potential < <
and additional i Overfunder ot Frrm——

] 2 oo
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Endowment

Texas Tech University
Growth of Consolidated Endowment {FY 1997-2009)
$800.0
$700.0 +
$600.0 +
$500.0
3
c
2 54000
z
$300.0
$200.0
$100.0
$0.0
1897 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2008
Fiscal Year Ending August 31
Source: Texas Tech University Office of Investments
3 R ———————
Texas Tech University
Growth of Spending (FY 1997-2009)
$35.0
$30.0 /
$25.0
» $20.0
c
2
= /
g T
15.0
$ ///
$10.0
$5.0 g
. ’/I/
,//'/
$0.0 = . . . . . . . .
1997 1998 1999 2000 2001 2002 2003 2004 2005 2008 2007 2008 2009
Fiscal Year Ending August 31

Source: Texas Tech University Office of Investments
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Performance Update
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ROR

Ne » o + & %

X Shorpe
02
02
02
02

COMPOSITE 07 a8 25
Polcy 04 82 181 74

MARKETABLE 07 63 49 89
Axktavle Policy A0 70 188 91

0 {medan

103 5 7 9 11 13 15 17 19 21 2 25 27 2
Std Dev (Qtrty)

“As of 5-30-2009, the ESF universe with over $500 miltlon included 21clients with $62 billion in assets

31

[NE] 6

Li\CHonts\Toxas TochPALE cocutive Roparis|2009 12 Portio Areysis.
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Five Year Risk v. Return (as of 9-30-2009)

otat Endowment & Fouridations

97 e

92 HAmE B

COMPOSITE €5 23 110 20
Palicy 54 49 138 77 02

8.7 4

27 MARKETABLE 52 54 127 @& 02

774 Mektable Policy 5¢ 57 154 01

72 4

® > 2 + & x

BUAGGREGATE

67 o,

D MSLIEARE AET! s 3 3T 9 at

624 = CTIGROUR WoRD GOVTBORE 66 15 93 1 04

57 4 Median 54 120 02

52 ¥ o ¥

07

0.2

1 3 5 7 ¢ 1 13 15 17 19 2 23 %
Std Dev (Qtriy)

*As of 8:30-2009, the E&F universe with over $500 million included 21cfients with $62 billion in assets

E 7 LGtk eses TP st Repons293 1 Pt Ay,

] ralllng Performance (as of 9-30-2009)
Total Eridowment & Foundations with over $500M Universe”,
32% o
25%
18% <
1%
- e 5T
-3% i ﬁ
P
L
AT% -
Catendar Year to Date One Year Two Years Three Years Four Years Five Years
COMPOSITE 74 70 48 60 12 37 07 48 35 37 65 29
COMPOSITE Altocation index 143 31 09 26 77 48
Peticy 169 18 01 24 88 67 -04 62 26 58 54 49
MARKETABLE 133 41 -20 34 -89 68 07 &3 23 65 52 54
*  MARKETABLE Allocation Index 12 3 04 25 -84 60
5th Percentile 308 38 28 3o 59 90
25th Percentile 148 08 6.6 14 38 8.7
50th Percentile 104 -38 78 03 28 54
75th Percentile 64 67 -10.0 14 14 38
95th Percentile A7 -135 -134 -40 -0t 28
*As of 9-30-2008, the E&F universe with over $50¢ million included 21ctients with $62 biflion in assets
8 O A
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Trailing Performance (as of 9-30-2009)

Total Endowment & Foandations with over $500M Universe*

1%

™1 ey - Fog
. g B
_

3%

1%
Six Years Seven Years. Eight Years Nine Years Ten Years
4 COMPOSITE 7729 97 15 770 58 1 65 11
+  Poiicy 69 43 91 34 63 40 43 8 51 82
&  MARKETABLE 86 54 87 38 68 41 50 18 58 3
©  Mrktable Policy 85 55 87 8 66 43 40 38 49 66
5th Percentile 102 105 78 61 95
25th Percentite 79 85 73 a5 61
$0th Percentile 6.7 83 8.0 36 52
75th Percentile 56 74 51 23 44
95th Percentite 40 43 33 11 28

*As of 3-30-2009, the E&F universe with over $500 million included 2tclients with $62 billion in assets

[NE] 9 s e £

Calendar Year Performance

Total Endowinent & Founda

-3
-14
-25
-36
| ‘Calendar Yr  Catehdac¥r Calendasr Yy o Calendar ¥r [ Calendar Yy
SR e 72008 Jeroi2007 7 2008 2005 2008
* COMPOSITE -20.2 12 11.2 17 17.4 27 1.6 27 13.9 36
* ALLOC INDEX -25.4 40
B Policy -28.2 63 9.6 34 17.7 22 10.0 44 14.4 34
MARKETABLE -26.4 42 8.8 73 17.5 26 9.9 44 13.9 36
3 ALLOC INDEX -26.5 42
T Mrktable Policy -32.1 88 9.4 36 18.1 17 9.6 45 14.3 34
Median -27.5 .- 9.2 .- 14.4 .- 9.0 .- 12.4 .-

*As of 3-30-2009, the E&F universe with over $500 miflion included 21clients with $62 billion in assets

% 1 O LiChonts\Toxas TeohVPALE xecutive Recarts\2008 12 Fortfolio Aralyss.
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Calendar Year Performance

Total Endowment & Foundaticns

Ve ve CalendarYe "0 oo L Cajendar ¥y “ Catendar Ye

Y COMPOSITE 28.7 11 -9.0 27 -1.0 22 a.7 36 12.3 86

& ALLOC INDEX

H Policy 28.3 15 -9.5 30 ~5.2 42 -t1.1 67 14.6 77

- MARKETABLE 28.6 11 -9.3 29 -1.0 22 3.7 36 12.3 86

* ALLOC INDEX

= Mrktable Policy 28.7 10 -9.4 29 -5.2 42 -1.1 67 14.6 77

Median 21.9 -- -10.8 .- -5.4 1.4 16.8
*As of $-30-2008, the E&F universe with over $50¢ million included 21ctients with $62 billion in assets
11 LChToas TPAE s R0 12 ok s

Annualized Returns

Texas Tech Uni ity Uni ity Total End
Annualized Returns for Up and Down Periods of the U.S. Stock Market
Three Years Ending September 30, 2009

40% 36.3%

30%

20%

10%

0% 1

-10%

20%
30%
32%
40%
Al 12 Quarters 6 Up Quarters 6 Down Quarters
® TTU Endowment M Policy Portfolio & Wilshire 5000 Index

Source: Texas Tech University Office of investments

E 12 b e s 3 o ey




Annualized Returns
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Texas Tech University Total Endowment
Annualized Returns for Up and Down Periods of the U.S. Stock Market
Ten Years Ending September 30, 2009

10%

80%

5%

0%

-5%

-10%

0%

-15%

-20%

All 40 Quarters 24 Up Quarters 18 Down Quarters

m TTU Endowment & Policy Portfolio & Wilshire 5000 index

Source; Texas Tech University Office of Investments

13 R —

Since
Incaption

Inception
Date

Year

Target
to-Date

Weight

Weight

n Funa Years

Stralem & Company 19.3%

3.1%  ASBInstUS Equity Fund 57% 215%  216% wa nia na wa 81% Oeto8

28%  Jensen investment Momt 67% 258%  238% wa nfa na na £0% | Nowd?

29%  SPDRS&P 500 62% 232%  244% na na niz na 24.4% | Novos
S&P 500 8.0% 1% 25.4% 5.8% 09.7% 4.3% -0 6%

27%  Atlanta Sosnoff Capital 5T% 205%  328% wa wa wa 100% | Nov.o7
Russell 1000 Growih 5.9 33.1% 356% 2.8% 247, 2.3 -9.6%

17%  TYimes Square a8% wa wa wa wa wa 105% | Juloe
Russeli 2500 Growtn 37% 21.5% 38.2% 5.6% 7% 2.8% 6.68%

15%  Westwood Smid Value 3% wa na wa nfa 13% | Sepod

Russel 250 Value 19.6%

int'l Equity Fund Il 5.2% 27.6% W0.7% nla i nfa 13.14% Jul-08
MSCI AC World ex USA inet) 298¢ 38.5% 46.4% 3.2% 11.5% 34% 9.8%
A% Silchester In¢} Value Equity 11% BI% 342% nia nia nia 22% Julog
15% iShares MSCI EAFE index 3.9% na wa na na wa 13% Sep.09
MSCIEAFE 2.0% 29.9% 55% 9.5% 1.9%
0.0% Acadian Int'l Small Cap CTF nfa nia wa nia na nia Jan-04
S8P/Cii EPAC Smal! Cop 0.7% 40.1% 6.3% 12.6% 5.2% 8.2
24%  Westwood Emerging wa wa nia nia nia na Sep-09
10% [Shares M3CI Emerging nia nia na na na n/a nia Oct-08
4.3% 7% 85.1% 5.3% 208% 19.8%

MSC! Emerging Mkts

Ending
Market Value

$22,857.985
$21,482,788
$19,339,953
$19,951,471

$13,413,858
$11,569,465

310,083,987

$27,360,185

$32,819,578
$10,154,649

$1.931

$14,467,204
$6,847 880

[NE] 14

LAClortsiTexes TochPAExaculive Reperts12o08 12 Portodo Anslysis.
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Preliminary November Performance

Ten e
Vean  hwsven  Cate Mackel Vans

Target Wt

Waignt it uad

GMO GaAR 4% 1A
wscrac wong PR

Loomis. Apros  $10.980.280
SEPILSTA Laversged Loan lndex

s

$5.819,002
382,183,023

$5gA Liquidating Trust
Cash

90 Day T-Bvis
44%  Pimeo TR Octd9 30524932

1.5%  Weltington EMD afa Novos  $10.126.884

a03% $9.272952

0Z Asia Oversaas Fund
24% Oavidson Kempnet inst Ptrs na i nia na nra nia aia 41% | Dec0s  $14419:309
0.7%  Shepherd Investments. oe% sa% 0% 5% nha na nia Q9% | Febas 35164334
15%  Sitver Point Capitat 3o%  aasx  ason wia nia na nia 0% | M8 $10.048.850
29%  Fir Troe int' Valus Fund 18 18ew e oia wa na na 2% | Janos  $14392788
25%  King Street Capdal - ~a o wia na nia ra Mayd3  St7.63e407
13%  Taconic Offshore Fund 0% 1ee% 4% 4% nia nia Ba% | Mayd3 39346981
22%  Wextord Offsiore 3z8%  383% wa nia e nia 78% | Decd8  $15517.420
17%  New Castie Market Neutral wa nia nta nia iz wa 2 Decd2  $11.996.002
14%  Hunter Globat nia wa nia nia nfa nia nta Sep59 810023687
10%  Blenheim Global ofa wa wa ata s nla wa Octds  $7.000000

MFRI Fund ot Funds E s 2 e E na

20 Day T-3uis +4% 29% PERS g 7% T
04%  Aleon Signature Fund i nia i nfa nla wa Dec.08 3423493
15%  Arol Fund’ wia nia e na wia na Decd2  $10,123,100

Whquid Real Assets X - . 60,936,673
Van Eck na

] is emereereme e e

Commitment : o Fusde g Valtation

4490412

10000000 6603157 3396843 o

5610.127

6318067

4018637

-1.004,145

13 Sterling Group Parners | 5855816 6540747
15 Trident Il LP. 15000000 14.277.583 37T ¢ 14636.374

LA

16 Total Partnerships 165,855,818 120,317,481 45,538,685 26985 37930826 109,013,621

2680034 73% 032 122 12%0%

Vaiuation

1.377,000 11.377.000 12.905.011
ORI S g
10.00C.000

20000000  19.546.164
. i

2427.086 1684811

43 Total Partrerships 148,377,000 91,279,185 57,098,815 35937 48,500,722 60,935,673 107.436,395 16122313 118

LAChonts\Texas ToctPAEAvcutive Ropents 2065 12 Portioio Analysis.
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Asset Allocation

[Cash

%%

Large Cap Equities

Small/Mid Cap Equities

Intl Equities

Emerging Int1 Equities

Total Equity

]Total Fixed Income

Real Assets

Private Equity

Hedge Funds

Total Altematives

|Global Opportunities

[Total Other

Expected Return

Expected Risk (Asset Volatility)

Sharpe Ratic

% Risk from Equities

NE

LiCHontsTexes TochPALExocutive Raperts 200 12 Fovtiolo Araiysis.




Board Minutes

December 17-18, 2009

Risk Budgeting Comparison

Volatility
Equity Risk 47.8%

Global Bonds " Real Estate

Current Policy Target

Equity Risk 46.0%

Real Estate

Gilobal Bonds

As of November 30, 2009

Bank Loans

0.0 2.0 40 6.0 8.0 10.0 12.0 14.0 16.0

LACSMTaxas ToohlPAExacusive Reperts CO0S 12 Portiho Armiysis

n2
Mt
e

Scenario Analysis

+ NEPC Scenario Analysis allows funds to test the viability of alternative asset
mixes under multiple economic scenarios

* Allows better understanding of risk exposures under contrasting inflation and
economic growth regimes

+ Can understand the effect on assets and spending

Growth

Expansion Overextension

Delev-flation

*  Scenarios assume 2009 unfolds according to NEPC 5-7 year assumptions
followed by a four year scenario and then a return to expectations

Recession Stagflation

NE 20
O ——

aiE
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Scenarios Considered

+  Base Case
—  No Volatility
— Al asset classes perform according to 2009 NEPC 5-7 year assumptions

. Expansion — low inflation, high growth
-~ Economy is growing at a strong, but seemingly sustainable level
- Bond yields are stable, inflation is manageable, equities and other high volatility asset classes perform quite well in this environment

~  Historical Example - 2004-2006

. Overextension
—  Economy is growing at a rapid pace, inflation increases significantly — booming times but at the cost of future growth

- Bond yields move higher as a result of inflation, high yield does well with confidence in economy
- Equities, real estate, and ities fuel rapid i
- Historical Example ~ Vietnam War Era (1967-1971)

. Stagflation
—  Two problems ~ (1) the economy is not growing, (2) inflation has skyrocketed
Inflation is sticky ~ once it gets high, it stays high for several years
+  Fed has limited options to kick-start economy because easing oniy promotes further inflation
- While equities are sagging and bonds are losing real value, real assets such as TIPS will perform well on a relative basis because they are
linked to inflation
~  Mistorical Example — flat stock market and double digit inflation of the mid-1970s

. Recession
- Economy stalls — there is a flight to quality as investors lose confidence
Equity markets fall
»  Bond yields fall
- Interest-sensitive securities (bonds, especially long duration bonds) will perform well in this environment

- Historical Example - early 1990s

. Delev-flation

— A potential outcome from current financial crisis
Low/negative inflation in beginning years of forecast followed by rapid inflation due to massive government stimutus and policy incentive
—  Stocks move sil as remain Ived but move materially lower over forecast horizon

—~  Nominal bonds lose value, inflation sensitive assets perform well

21 AT A i e 58 12 Pt At

Market Value in Upside Scenarios

F Projected Market Value | ! Projected Market Value
Expansion Scenario : Overextension Scenario
1,400 1,400
1,300 $1,302 1,300
1,200 1,230 1,200 $1,207
$1,180
1,100 1,100
§ H
£ 1,000 =1,000
H H
“ 900 » 900 1 S
800 / _ 800 /
/ 700
700 $693 $693
600 600
2009 2010 2011 2012 2013 2014 i 2009 2010 2011 2012 2013 2014
Policy Target ~—Current Allocation As of 11-30-2009 ; Policy Target = CurrentAllocation As of 11-30-2009

+ Current overweight to cash, 12%, hinders portfolios ability to fully capture
upside markets
~ Endowment is in the process of investing cash position

* Recent additions to international and emerging equities should help in these
environs

22 LGkt ToohP st Rt 290 2 ol Arays
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Recent allocations to traditional fixed
income help in downside scenarios

Projected Market Value }

Stagflation Scenario

5824

$763

k A.l

$693 1

2011 2012 2013 2014
~——Currentallocation As of 11-30-2009

2009 2010
——Policy Target

Strategic allocation to core fixed income
and EMD provide downside protection
Current allocation to cash also helps in
these scenarios, however, will have lower
impact as size of allocation is reduced
Although portfolio currently holds private
energy funds as well as a hard assets
funds, a tactical allocation to real assets
and other inflation related investments
should be considered

Projected Market Value
Recession Scenario

PN

Projected Market Value |
Delev-flation Scenario

P

$682

AN

3693

e
$693

2011 2012 2013 2014 |

2010
——Currentallocation As of 11-30-2009 ‘

Policy Target

2009

T

S644 |

2011 2012 2013 12014
~——CurrentAllocation As of 11-30-2009

2009 2010
—— Policy Target

oz

23

LAChonkslToxas TochUPAW xecutve Raports\008 12 Potibo Aalyss.

Current Liquidity Profile of Portfolio

8)

Market Value 11/30/2009 Expected 2009 Outflows
0.00%
. Spending -

20.00%

40.00% +

60.00% ¥

80.00% 1
100.00% J

Expenses estimated to be more than offset by contributions, however,
portfolio liquidity is sufficient to cover additional outflows
Spending assumes estimated $40,000,000 annual outflow

24
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Review of the Campus;Mas’ter Plan and
a discussion of possible locations for a

New Residence Hall
el &

" Purpose of a Master Plan

* Factors Influencing Master Plans

» Tech’s Master Planning Principles

» Tech’s Master Planning Assumptions
» Approved Campus Master Plan

= Begin Master Plan Update

» Master Plan Criteria

» Current Master Planning Issues
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" Support the Academic Strategic Plan
* Guide Long-Term Development

* Provide an Organizational Framework
for Growth and Change

* Define the Overall Character and Organization
of the Campus

= Support Decision Making

* Grow from 28,000 to 40,000 Students by 2020
* 1,000 Students Per Year

* Grow from 957 to 1,370 Faculty by 2020

* 34 Faculty Per Year
¢ $8.5M Per Year Start-up Cost ($250K/Faculty)

* Grow from 2.8M E&G NASF to ~4.2M E&G NASF by
2020

* Equates to ~7.0M E&G GSF

* Add ~240,000 GSF/Year = 2 RCoBA Buildings/Year
* Spend ~$86.0M/Year for 10 Years (Construction)

* E&G Space Only

* Does Not Include Auxiliaries, Support Space, or Infrastructure Expansion
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* Enrollment Growth

" Program Changes

» Research Growth

» Faculty Growth/Changes

= Regulatory Requirements

» Campus Land Uses

* Community Development/Re-development
» Other External Factors

 Enrollm,

= Enrollment
* 2007 28,480 Head Count
2008 30,049 Head Count
Previous 2013 Target - 30,000 Head Count
2020 Enrollment Targets:
TTU ~ 40,000
¢ Undergraduates from 23,100 to 32,000
* Graduates from 5,300 to 8,000 (20% of Enrollment)
HSC ~ 4,000
ASU ~ 10,000

Attachment 3
Page 3 of 16
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Comprehensive Approach

Campus Open Space Structure (Green Space)
Pedestrian Circulation
Building Opportunities

* Building Infill Strategy Ties Bldgs into Exg Campus Fabric
» Concentrates Academic Growth within Ten-Minute Walk

Vehicular Circulation and Transit
Bicycle Circulation
Parking

Development of Northwest Campus

The Master Plan Contains Infrastructure Planning
Principles for All Utility Systems

Issues
» Capacity
 Utility Tunnel System Expansion
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* Increase Annual Research

* From $60 M to $100+ M
" Requires Increased Graduate Enrollment
» Target Areas

* Engineering

* Science

* Agriculture

* Faculty Growth Proportionate to Student Growth

* Fall ‘07 - 957 FTE
* Projected 1,027 FTE for 30,000 Students

* Fall ‘09 - 1,185 FTE for 25,909 FTE Students
* Ratio 1 Faculty Member for Every 22 Students

* Projected 1,370 Full-Time for 40,000 Students
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» Currently 2,960 Net Assignable Square Feet
(NASF) per Faculty at TTU

* 16 Major Universities Have an Average of
3,100 NASF

= Projection of 4.2 Million NASF (7.0M GSF)
* Growth of 1,400,000 NASF (2,200,000 GSF)

* Represents a 50% Increase in Academic Space
for TTU

= Represents $86.0M per Year in Current Year
Funds Per Year for New Construction

* Increases Facilities Operating Budget by $1.5M
Per Year




Board Minutes
December 17-18, 2009
Attachment 3

Page 7 of 16

* 1997 Approved Campus Master Plan
* Campus Zone Definitions
* Land Use Plan
* Developed Campus
* 2005 Approved Update to Campus Master Plan

= 2007 Approved Update to Campus Master Plan
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' m [LContiguous Campuﬂ

D[ Developed Campus I

m Northwest Campus

[:}1 Heaith Sciences Academic Core W
T
Ejl General Academic Core ‘

Historical Campus

’ Campus Master Plan'

| 3 Approved 1997

I Texas Tech University Master Plan
w. Ltk Toses
2007 Northwest Campus Land Use Plan

B W

Campus Master Plan
Approved 1997

Attachment 3
Page 8 of 16
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Campus Master Plan
Approved 2005

) , Texas Tech University Master Plan

Lubbock, Texas

#2006 Campus Land Use Plan
LEGEND

Building Infil! Sites
Golf Course
CASNR / Range & Wildlife & Plant Sciences

FrTTTyl USDA

Greek Circle
Planned Development
Intramural Fields

)
/I
T
WSS Ronald McDonald House
L]
I
I

Completed Projects Since 1997
Projects Under Construction

3| Proposed Projects

Future ion / Planned D
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| TEXAS TECH UNIVERSITY SYSTEM'
Lubbock. Texas

010 Campus Land Use Plan

B s uiding Infil Stes

Gaif Course

CASNR/ Range Wiidiife & Plant Sciences
UsDa

JRonald McDonaid House

| Planned Development / Retirement Vilage
| B il v Expansion
‘4 BT Jture Development

-JUnder Construction

{E

RENSE
Campus Mas‘ter Plan ;
Approved October 1

rragser

= Step 1 — Create Master Plan Structure
* Step 1A - Form Master Plan Committee(s)
* Step 1B— Outline Master Plan Criteria

* Step 1C — Identify Funding Sources
" Step 2 — Post Request for Qualifications

Attachment 3
Page 10 of 16
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= Step I — Agree on Planning Targets

= Step 2 — Agree on Enrollment Growth

* Step 3 — Inventory (Size, Condition, and Location)
= Step 4 — Analysis of Each Academic Program

» Step 5 — Translate into Space Needs
(Building Blocks and Open Space)

= Step 6 — Develop Alternatives

» Step 7 — Test Alternatives Against Needs
» Step 8 — Select Best Alternative(s)

= Step 9 — Document and Present

= Future Locations for:
» Academic Facilities
« Athletic Facilities
+ Parking (Structured and/or Surface)
+ Residence Halls & Food Service
* Recreational Facilities
= Master Plan to Identify Building Opportunities
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= Aging Education & General Use (E&QG) Space;
i.e., classrooms, academic units, physical plant

* Swing Space for Renovation Projects

Future Use of the Auditorium and Coliseum Site

Private Development on Tech Land

Infrastructure Improvements
+ Capacity

+ Utility Tunnel System Expansion

* Possible CHACP III

' 1997 Cgmpuvaéster P]én
BN Building Infill Sites
Ml Pedestrian Corridors
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1997 Campus MésterlPIén
Bl Building Infill Sites ~ EB® Residence Hall Sites
M Pedestrian Corridors

D e Y R~ e L

"“"“"*""' E'mé'ﬁﬁ'{; esidence Halls ™~~~ =TT J
B Byilding Infill Sites BB Residence Hall Sites ]
B pedestrian Corridors . Private Development
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New Residence Hall -- Analysis of Potential Sites

Factors Site 1 Site 2 Site 3 Site 4-5 Site 6 Site 7 Site 8 Site 9
Between i
Broadway | 18th& |CarpenterWells| 15th& | of New | South of &:'r';'f‘a ix‘ﬁ";";".
& University] Boston and Stangel Detroit | Pedistrian |9th Street Sharp F Parkwa
Murdough Malls P Fwy Y
IProminent Interior Location Yes Yes Yes Yes Yes Yes No No
IProminent Exterior Location Yes Yes No No No Yes Yes Yes
finside 10 Minute Circle Yes Yes Yes Yes Yes No No No
Future Expansion Possible No No No No No No Yes Yes
Located on a Bus Route Yes Yes Yes Yes No Yes No Yes
lAccess to Campus Utilities |Complicated|{Complicated Yes Yes Yes No No No
iAccess to City Utilities Limited Limited Limited No No Yes Limited Yes
Site Access Good Good Good Fair Fair Good Good Good
Road Network Fair Req.ul‘re s Good Fair Fair Good Good Good
Revision
jAvailable Surface Parking for No No No No No Yes Yes Yes
1800 paces
Parking Strucutre Yes Yes Yes Yes Yes No Maybe No
Weeks Hal / Womens g:e/:rr‘:ler:all
Demolition Required Doak Conf Gym Parking Lot Fish & None None None None
Center wildiife
Site Compliant with Campus Yes No Yes No No Yes Yes Yes
Master Plan
ost $85% $53% 3583 $85% $83% 383 $8% $$
Private Development No No No No No No Yes Yes
¢ Human Utilities, | Defines rDefines r Defines Remote mot
Sciences parking future future future Utilities | Easy r Easy
Playground | limited i P 1 i along the | access access
& Cottage mall mall mall westemn from off- from off-
¢ Housing & *Better rBetter edge of campus campus
Dining A site P ianf P i
being Site Site  Easy traffic must| traffic must
Relocated r Honors access cross TT | cross TT
Academic College from off- | Parkway | Parkway
Site campus
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university Ave

Drate Hall

Honors College
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Authorize negotiations of a priVate',
development of Angelo State
University land

Prlvate Development“ﬂ “

Why ASU is Considering a Mixed-Use Development ...

" Master Plan identified property for potential
development

* Support ASU’s enrollment growth goals

= Additional housing required to meet student demands;
i.e., graduate, married, and over 21-year-old

* Opportunity to create a “Southern Gateway” into the
campus

= Generate additional source of revenue

* Develop partnerships with the City of San Angelo,
Goodfellow AFB, and others
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Centennial Master Plan 2008
 Potential Excess Land

£,
KDL
R v &y

Why This Site Is Ideal for a Mixed-Use Development...
* Located along a major thoroughfare ~ 20,500 cars

* Excellent visibility for tenants and strong ingress/egress points
* Phase 1 site can support 87,200 SF of retail space

* Great location for future office space

* Ideal location for student and multi-family housing units

* Adjacent developments help attract new tenants and strengthen
activity in the area

» Aligns with Centennial Master Plan




Board Minutes

December 17-18, 2009

Lubbock

Attachment 4
Page 3 of 7



Board Minutes
December 17-18, 2009
Attachment 4

Page 4 of 7

Historical Context...

= Angelo State University property held in reserve

» Approximately a 40 acre site fronted along Knickerbocker Road
+ Phase I — 15 acres
* Phase 2 — 25 acres

» As density around the site has increased; So has the value of the
property

» Appraised Values (undeveloped)

» Phase 1 - $2,230,000 (appraised)

* Phase 2 - $3,020,000 (estimated)
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Total 40-acre development; divided into 2 phases

Phase 1 - original 15 acres Midway was selected to develop, and
*  Phase 2 - adjacent 25 acres with current ball park

Phase 2 will begin after Phase 1 is complete and stabilized

Current land value estimated at $5,250,000, or $3.01 PSF;
value to be verified by an independent appraiser

Phase 1 (15+ acres) land value will increase to $4.50 PSF as a
result of Midway’s land development planning. Midway will pay
rent on a $4.50 value. This value to be verified by an independent
appraiser, or another process as negotiated between ASU and
Midway.

Midway will begin paying the estimated $4.50 PSF ($176,400)
land value to ASU upon completion of the project construction
(YR 1). The ground rental rate will increase 10% every 5 years.

Upon completion of Phase 2 (estimated at yr 3), Midway will pay
an estimated $5.00 PSF ($326,700) land value to ASU. The
ground rental rate will increase 10% every 5 years.

The NPV of the ground rental payments to ASU over a 20 year
period are $5,433,500, which is more than the original $5,250,000
land value.

Midway will then lease the improvements to various tenants at the
pro forma lease rates. These rates are purely estimates and are not
based on a true market study.

In addition to ground rent, ASU will receive 20% of the project
net profits above a 10% return on costs.

Total rent to ASU includes base ground rent and participation rent.

The NPV of the base ground rent and the participation rent over

20 years is $5,714,300.

Attachment 4
Page 5 of 7
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Guiding Principles...

Developer to substantiate market data

ASU’s financial investment is the land

Create new Southern Gateway into the campus

Revenue benefits the University’s students, faculty, and staff

Assure project complements and is synergistic with the
demographics of the university community

Entertain proposals on business relationships with the
City of San Angelo involving a new municipal court center
and/or new city police headquarters

Entertain proposal for housing of military personnel stationed at
Goodfellow AFB ~ 90 base housing units/year
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" Authorize negotiations of private development
terms, including but not limited to a ground lease
and profit sharing agreement, pertaining to
approximately 17 acres of land located on the
southern edge of the Angelo State University
campus and present any and all negotiated
agreements to the board for final approval
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Approve use of the Revenue Finance
System for an budget increase to the
Jones AT&T Stadium East Side
Expansion |

= Reconfigure two (2) double suites into
four (4) single suites

* [oading Dock

» HVAC for Ground Level & Mezzanine

" Fire Suppression for shelled space
» Kitchen
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Budge =

Project Budget

Construction
Professional Services
FF&E
Administrative Costs
BOR Directed Fees

Contingency

$ 2,000,000

$ 1,593,705
$ 6,500
$ 127,500
$ 25,500
$ 93,600
$ 153,195
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Start Construction November 2008
Substantial Completion August 2010
Complete Construction September 2010

= Approve use of the Revenue Finance System
for an budget increase to the Jones AT&T
Stadium East Side Expansion project of
$2,000,000 repaid with Athletics’ Revenue

Attachment 5
Page 4 of 4
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Strategic
Communications
Initiative

Texas Tech University System Board of Regents Meeting
December 17-18, 2009
T™ Lubbock, Texas

Situation Analysis

T Five Strategic Initiatives
— Increase enrollment and promote student success
— Strengthen academic quality and reputation
— Expand and enhance research and creative scholarship
— Further outreach and engagement
Increase and maximize resources
T Tier-One Status
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Three-Year Look vs. Texas Schools

Major U.S. Print Media Share of Voice

Media Hits {excluding Athletics) — 12/9/06 to 12/9/09
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Three-Year Look vs. Regional Schools

Major U.S. Print Media Share of Voice
Media Hits (excluding Athletics) - 12/9/06 to 12/9/09
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Objective

T Raise Statewide and National Profile of TTUS in Critical and

Strategic Areas to Support Enrollment and Research Goals

~ Align with strategic objectives

— Promote an environment that will attract students

— Determine message points and strategically select distribution
points to maximize coverage

Research

» Review existing
resources,
conduct baseline
survey

Planning

* Define goals and
objectives

* Draft messaging

¢ Develop strategic
plan with program
to involve students
and faculty

Implementation

* Carry out strategic plan
with support from Texas
Tech students

 Utilize multiple
distribution points (e.g.
traditional media,
digital/social media, etc.)
to reach target
audiences

Resuits

*Report on project and
program results
against objectives

* Conduct follow-up
survey to measure any
change in share of
voice and perception
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Fleishman-Hillard Global Geographic Reach

T International Office Network map (North America, Latin
America, Europe, Asia Pacific)

Canada United States Europe Asia Pacific
Beijing

Amsterdam

Minneapolis/St. P

New York 3 Rfpur
Phoenix \u‘
Portland e
Raleigh-Durham @
Sacramento i
2 San Antonio 0
Mexico City Qit San Diego %&
Miami Housts an Francisco C}
San Juan Kans4 Y
Los St. Loljs Qg mﬁ"
Washifigton, D.C. y Q
South Africa &
Johannesburg v

Fleishman-Hillard Domestic Geographic Reach

T U.S. Office Network Map

— FH has the largest network in Texas with full-service offices in
Dallas-Fort Worth, Austin, Houston and San Antonio

i
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FH Capabilities in TTUS Focus Areas

T Digital/Online Strategy Development

T Agriculture

Energy

Financial Communications

Healthcare

Hispanic/Latino Market Outreach

In-House Research

Youth Communications

FH has built-in relationships with media in key focus areas

ooog s ol o o sy s

FH has worked closely with TTU on major announcements
involving Ed Whitacre and AT&T

Strategic Communications Initiative Components

T Loaned Executive Program

— FH Senior Counselor embedded within TTUS for 20 hours per
week for entire year

T Access to FH offices around the world
— Media tours
— Events
T Engage Dean Hudson and Mass Communications Department
— TTU interns placed at each of the four FH offices in Texas
~ Guest lecturer program with FH professionals
— Involve TTUS students in communications initiative
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Janise Murphy
(Strategic Counsel)

Dick Mullinax Selim Bingol
(Strategic (Strategic Counsel}
Counsel/Energy
Specialist)

Mike Cearley Chino Chapa
(Digital/Social Media . (Advisor)
Specialist) Bill Palen
(Project \_ J
Coordinator) ~
Becky Johnson f~_ Shana Bristow
(Food/Agriculture 4 {Health Care Specialist)
Specialist)

<

Cheryl Jividen

Vanessa Astros .
(Houston/Southeast {rSaXr;SAr'\lﬂtg:klo{ ig:;h
Texas Market Lead; FH € € ’

Education Specialist) y

Hispania)

Alicia Sankar
(Austin/Central West
Texas Market Lead)

Virginia Starr
(Dallas-Fort Worth/
North Texas Market

Lead)

Strategic
Communications
Initiative

Texas Tech University System Board of Regents Meeting
December 17-18, 2009
™ Lubbock, Texas
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Student Handbook 2009-2010
Texas Tech University
Part ll, Rights and Responsibilities of Students in the Academic Community, Section L

L. Withdrawals from the University

1. Voluntary Withdrawal from the University
According to the Undergraduate/Graduate Catalog, students who find it
necessary to withdraw from the University before the end of a semester or
summer term must apply to the Office of the Registrar, West HaH ~Students under
the age of 18 should first consult their parents and secure from them a written
statement that they have permission to withdraw. Although aw will be recorded
for all classes that semester or term, these W’s. wm not be counted as one of the
six permitted drops. International students must recelve clearance from the
director of International Programs as a part of the withdrawal procedure.
Withdrawal and reenrollment procedures vary for School of Law students.
Students enrolled in the School of Law and seekmg withdrawal information
should contact the Associate Dean for Student Affairs at the School of Law for
assistance. 2

Students considering w1thdrawal for medical rég‘sons may contact the Center for
Campus Life to dlSCUSS addltlonal umversaty resources and services.

If a student receives fmanmal a‘d or is living in TTU student housing, he or she

must first contact those offlces before the withdrawal will be processed. If a

registration hold exists on the student'’s record, it must be cleared before the

withdrawal. To check your student record for registration holds, log on to MyTech

at www.raiderlink.ttu.edu. Begmnlng Fall 2005, students who withdraw from the

university the 13th class day (fall/spring) and 5th class day (summer) through the
- last day to withdraw wnll recelve a grade of "W" for all enrolled courses.

2. Refunds
The: UndergraduatelGraduate Catalog indicates that students withdrawing to zero
hours at their request or those who have been withdrawn due to university action
may be eligible to receive a refund of paid tuition and fees. A tuition and fee
refund schedule is listed in the Undergraduate/Graduate Catalog and at
http://www.depts.ttu.edu/registrar/.

3. Returning to the University after a Voluntary Withdrawal
Application materials and deadlines for former Texas Tech students are available
at www.gototexastech.com. Official transcripts from all institutions attended
subsequent to Texas Tech enroliment must be submitted by the application
deadline. Students who left in good standing must have a 2.0 GPA on work

Page 1 of 5
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taken since leaving Texas Tech. Please visit the following for more information:
http://www.depts.ttu.edu/formertech/

. Involuntary Withdrawals
Texas Tech University seeks to balance the rights of individual students with the
rights of the community. In order to maintain the safety of both, some behaviors
require consultation among a network of campus professionals to determine the
appropriate course of action to address the behavior.
a. General Procedure
When a student poses a direct threat to the health or safety ef the student or
others, and the direct threat cannot be eliminated or reduced to an acceptable
level through the provision of reasonable accnmmodattons where required, a
student may be involuntarily w:thdrawn from the Unlver3|ty
b. Notice Yo
Notice regarding students who may be durect threats (both self -reports and
third-party reports) should be made to the_D a Students or designee.
1. A “direct threat” means - :
i. Thereisa hlgh probablhty (not just a shghtly increased,
speculative, or remote risk)
ii. of subs antial harm
iii. based on observatlon of a student s conduct, actions, and
statements. :
2. The Dean of Students will review the information presented in the
notice, including what attempts, if any, have been made to reduce or
eliminate the direct threa't “such as the student’s voluntary compliance

3. The Dean of Students will notify the student of the concern.
V __4.'7’The Dean of Students will request a meeting with the student to inform
 _the student that an individualized, objective assessment will be
scheduled within five business days in order to determine whether the
.+ student poses a direct threat to him/herself or others. The meeting may
~ “include, but is not limited to discussion of:
.. . Involvement of parents or significant others;
ii. Academic progress;
ii. Living arrangements;
iv. Previously granted accommodations;
v. Confidentiality waivers;
vi. Other possible accommodations, care and support resources
including medical or counseling assistance; and
vii. Withdrawal implications such as financial aid, health insurance,
visas, and academic timelines.

Page 2 of 5
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5. If the student does not respond to the request for a meeting or does
not attend the meeting, written notice of the pending assessment will
be sent via certified mail to the student’s last known official, local
address as provided by the student to the Registrar’s Office and/or
electronically to the student’s University email account.

¢. Temporary Suspensions
During the involuntary withdrawal process, if the Dean of Students determines
that an immediate direct threat exists to the student or others the student
may be temporarily suspended pending a final decrsmn on the [involuntary
withdrawal as long as the student has received notice of the concern and had
an opportunity to address the concern, and ;he student i is afforded a hearing
and right to appeal the final decision. Durlng a temporary suspensmn the
student may not attend classes, use UnlverSIty semces and/or resources
(except those expressly permitted by the Dean of Students), and may not be
on campus until the proceedlngs have been resolved If the student needs to
return to campus, the visit must be ¢ rdmated through the Dean of Students
office and the Texas Tech Pollce Department
d. Involuntary Withdrawal Assessment
1. An mdmduahzed ob}ectlve assessment will be completed to determine
whether a dlrect threat emsts and if $0, whether the student should be
permitted to remain enrolled at the Umversuty
2. The assessment W|ll be based on reasonable medical judgment, using
current medical knowledge or the best available objective information,
to assess the student’s ability to safely participate in the University’s
programs. The assessment will be in the form of a written report
~containing the flndlngs and recommendations of the medical and other
s professronals performing the assessment.
3 Wlthln five university working days from the initial meeting with the
 student or five university working days from the date of notice
regardlng the meeting, the student will be scheduled for an
- assessment with a medical doctor, a licensed counseling or clinical
'\psychologlst and other professionals as appropriate. If applicable, this
assessment would include a psychiatrist from Student Health Services
and a psychologist from the Student Counseling Center.

4. The student may provide information from other medical professionals
as part of the assessment.

5. If a student elects not to participate in this assessment, the process will
continue with the information that is otherwise available to consider.

6. The assessment will determine:

Page 3 of 5
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o

The nature, duration, and severity of the risk;
b. The probability that the potentially threatening injury will actually
occur; and
c. Whether reasonable modifications of policies, practices, or
procedures will sufficiently mitigate the risk.
e. Involuntary Withdrawal Committee

1. The assessment report will be forwarded to the Involuntary Withdrawal
Committee for review.

2. The Involuntary Withdrawal Committee is compnsed of the following
voting members: the student’s Associate Academic Dman Director of
the Student Counseling Center, Medlcat Dlrector of Student Health
Services, Director of Student Dlsab;hty Servnces and an Associate
Vice President for Student Affairs. IfMT]e student resides in campus
housing, the Director of Student Housmg wﬂt also serve as a voting
member of the committee. The Associate \/lce President for Student
Affairs will chair the committee. A non-voting resource person will be
assigned from the Dean of Students Office to present information and
assist the committee. lf one of the committee members is unable to
attend either in person or via telephone the member may assign a
designee. The Dean of Students does not attend the committee
proceedings. The Involuntary Univ rsity Withdrawal Committee will
meet with the student/ an informal, non-adversarial hearing to review
the lnformatlon collected throughout the process, and discuss the
assessment with the student. The student will be permitted an

s

X

Invotuntary Wlthdrawal Committee.
.- The hearlng will be scheduled by the Dean of Students Office within
five (5) umversﬂy working days of the completion of the individualized
assessment 'The student will be provided the information to be
consudered at the hearing by the Dean of Students Office in advance of
the hearlng The student may elect to attend the Involuntary
“zWithdrawal Committee hearing and present information on his or her
‘behalf. The student may be accompanied by one or more advisors.
The non-voting resource person assigned by the Dean of Students
Office will present information and act as a recorder for the committee.
When deliberating a decision, the Involuntary Withdrawal Committee
will meet in closed session with only voting members and the resource
person present.
4. Following the hearing, the Involuntary Withdrawal Committee will
recommend to the Dean of Students, in writing, one of the following:

Page 4 of 5
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. the student may remain enrolled at the University with no
restrictions;

ii. the student may remain enrolled at the University subject to
specific conditions and/or restrictions as defined by the
Involuntary Withdrawal Committee; or

iii. the student should be involuntarily withdrawn from the
University upon a specific date.

f. Review of Committee Recommendation
Upon receipt of the Involuntary Withdrawal Committee’s recommendations,
the Dean of Students will notify the student in wntmg of the degision within
five university working days. o

g. Appeals Process .
The student may appeal the decision of the Dean of Students by submitting a
written appeal to the Senior Vice Prestdent for ?nroﬂment Management &
Student Affairs within five university working days. The student will be notified
in writing of the final decision w:thln five umversuty WOI"kan days of receipt of
the appeal.

h. Final Decision
Upon completion of the appeat process or wlth no recelpt of an appeal, the
student who is mvotu,”tarff? wﬂhdrawn may not attend class or use University
facilities, must vacate Umverssty housmg WIthln 48 hours and may not return
to campus unless approved by the Dean of Students. Referrals will be made
for the student upon request to appropriate community resources, i.e. medical
care and housing. The student may be entitled to refunds of tuition, fees, and
room and board charges : as a result of involuntary withdrawal. A registration
ha!d will be placed on the student’s record, limiting any subsequent

y reglstratlon until approval is given by the Dean of Students.

i Eligibility for Readmission

| Students are eligible for consideration of readmission following an involuntary

““withdrawal after one calendar year. At that time, the student should present

Umentation to the Dean of Students for review. Documentation may

mclude but it is not limited to, current psychological evaluation,

demonstratlon of ongoing medical care, and a plan for care upon

reenroliment. The documentation shall be presented to the Involuntary

Withdrawal Committee for recommendation to the Dean of Students.

Readmission requests and documentation must be presented by February 1

for summer enroliment, May 1 for fall enrollment, and October 1 for spring

enroliment. Readmission will be contingent upon demonstration or
documentation that the student is no longer a direct threat, and upon meeting
admission deadlines and requirements.
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OFFICE OF AUDIT SERVICES Page 1 of 2
PRIORITIZED AUDIT PLAN
Fiscal Year 2010
PRIORITY ENTITY AUDIT AREA BUDGETED BUDGET | STATUSASOF | ACTUAL TIME STILL BUDGET vs
HOURS ADJUSTMTS DEC5 HOURS NEEDED ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 20,160
REQUIRED AUDITS
ALL State Auditor's Office Miscellaneous Projects Miscellaneous (assist) 60 (10} 50
ASU: 2009 Statewide Financial Audit Financial (assist) 5 jIn Progress 5 Y
TTU: 2009 Statewide Financial Audit Financial (assist) 5 [In Progress 5 Q
Texas Tech University Foundation Financial (assist) 120 In Progress 44 76 0
Regents, Chancellor, & Presi Travel and Credit Cards Compliance (assist) 20 In Progress 5 15 ]
Office of Audit Services Annual Report Compliance 30 [Complete 28 2
Office of Audit Services Annual Plan (Compliance 30 30
Office of Audit Services GAGAS Quality Assurance Activities Review |Compliance 80 20
SACS Financial Statement Review Financial 500 250 [In Progress 63 687 0
NCAA Compliance Compliance 400 400
Athletics Financial Review Financial (assist) 240 In Progress 188 52 ]
KOHM-FM Financial (assist) 300 In Progress 320 10 (30)
Technology Workforce Development Grants Compiiance 100 In Progress 123 25 (48)
Football Attendance Certification Compliance 10 In Progress 4 6 0
Texas Higher Education Coordinating Board Residency Grants Compliance 220 In Progress 102 118 4
& ional Managed Health Care Committee Contract [Compliance 200 200
Willed Body Program (Compliance 240 In Progress 318 10 (88)
TAC 202—Texas Dept of Info Resources Security Standards IT/Compliance 275 (275){Cancelled 0
Carr Foundation Financial (assist} 40 In Progress 11 29 0
Investments Compli 60 20 |Complete 111 (31)
TOTALS FOR REQUIRED AUDITS 2,925 {5) 1,317 1,038 565
AUDITS IN PROGRESS AT AUGUST 1, 2008
Prior Ysar |TTU Infra-Institutional Voucher Process Controls/Operational 165 Complete 162 3
Prior Year |TTU Cash Reconciliations Financial/Controls 400 Complete 333 67
Prior Year |TTU Cognos Reporting Controls 150 Complete 40 110
Prior Yegr |TTU Banner Human Resources Controls/Compliance 450 Complete 704 (254)
Prior Year |TTU Sponsored Programs Accounting and Reporting Operational 60 Complete 54 &
Prior Year {HSC Cognos Reporting Controls 150 Complete 34 118
Prior Year |HSC El Paso Pediatrics Grant Management Operational/Controls 5 Complete 25 {20)
Prior Year [HSC State Auditor's Office: Campus Safety & Security Operational (assist) 2 Complete 2
Prior Year |ASU Financial Aid Office Operational/Compliance 210 Complete 301 {91}
Prigr Year |ASU State Auditor's Office: Student Financial Aid Compliance (assist) 8 Complete 8 4
Prior Year |TTUS Wrap-up on Audits Included in August BOR Report 10 Complete 10
TOTALS FOR AUDITS IN PROGRESS 1,610 1,661 {51)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours Budgeted for Special Projects & ig 4,000 (1,155) 2,845
IN PROGRESS AT AUGUST 1, 2008
ATTU ]KTXT and KOHM Grant Review Special 194 [Complete 194 0 0
BEGUN AFTER AUGUST 1, 2009
Under Armour Confract Review Special 221 |Complete 21 0 0
Men's Basketball Program Sales Special Special 130 |In Progress 117 13 0
Southwest Collections Special 250 [In Progress 87 163 0
Passport Office Cash Controls Special 60 {in Progress 4 56 4
University Interscholastic League {U1IL) Cash Controls Special 60 {in Progress 1 5¢
Child Development Research Center (CDRC) Cash Controls Special 60 [In Progress 1 58
School of Music Cash Controls Special 100 {In Progress 4 96 0
Garrison Institute on Aging Cash Controls Spscial 60 |In Progress 4 58
Miscellaneous Hotline Projects Special 20 [in Progress 18 2 G
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 4,000 1,155 651 330 3,019
HIGHEST PRIORITY
(Cash Confrols Controls 850 400 |In Progress 1,163 87 0
FTC Red Flag Rules Compliance 900 {200)|In Progress 25 675 bl
Federal American Recovery & Reinvestment Act (ARRA) Funds Controls/Compliance 500 200 [On Hold 103 597 0
|Banner Securty TiControls 700 760
IE Paso Research Funds OperationaliControls 400 400
El Paso Pediatrics Department OperationalControls 350 In Progress 21 329 ¢
Cash Reconciliations Controls 250 In Progress 4 246 [
Banner Security IT/Controls 350 200 JIn Progress 484 66 0
HIGHEST PRIORITY TOTALS 4,300 600 1,800 2,000 1,100

Page 1
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OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
AUDIT AREA BUDGETED BUDGET | STATUSASOF | ACTUAL TIME STILL BUDGET vs
HOURS ADJUSTMTS DECS HOURS NEEDED ACTUAL
MODERATE PRIORITY
Technology Transfer/Commercializati 350 350
Xtender Security 300 300
Scholarship Office 400 400
Grade Reporting Process 400 400
Banner Human Resources 350 350
El Paso IT General Contfrols Review 600 In Progress 7 593 0
Xtender and Laserfiche Security 300 300
Student Bifling Process 350 350
Oracle Imaging System Security 300 300
MODERATE PRIORITY TOTALS 3,350 7 593 2,750
LOWER PRIORITY
Audit Report Follow-Up Procedures and Reporting 250 In Progress 127 123 0
Ethical Environment Assessment 300 300
Budget Office 400 200
Academic Department R iliation P 400 400
South Plains Oncology Consortium 350 350
School of Pharmacy Research Funding 400 400
E1 Paso Development Office 250 250
ASU Electronic Forms Implementation 325 325
College of Fine Arts 400 400
LOWER PRIORITY TOTALS 3,078 127 123 2,825
OTHER VALUE-ADDED WORK
Total Hours Budgeted for Other Value-Added Work 800 (350) 550
Other Fraud Prevention Training Ongoing 96
Other Cash Handling and Confrol Environment Training Ongoing 32
Other Enterprise Application Steering Committee Ongoing
Other Enterprise Application Counci Ongoing 4
Other Enterprise Application Work Group Ongoing 9
Other Enterprise Risk Management Ongoing
Qther [Compliance Hotline Maintenance Ongoing
Other SACS Quality Enhancement Plan (QEP) Steering Committee Ongoing
Other SACS QEP Ethical Instituion Task Force Ongoing
Other Travel Task Force Ongoing
Other | Compli Working Committe Ongoing 4
Qther Professional Organizations (ACUA, TACUA, IlA, TSCPA, SAIAF, ACFE Ongoing 92
Other Other Miscellaneous Projects Ongoing 113
OTHER VALUE-ADDED WORK TOTALS 900 0 350
TOTAL ENGAGEMENT HOURS 20,160 595 5913 4,084 10,758
KEY
Texas Tech University System and/or inclusive of multiple Texas Tech i
Texas Tech University System Administration
Texas Tech University
Texas Tech University Health Sciences Center
Areas with parallel functions or shared responsibility
Angelo State University
Work that is not attributable to a particular institution or campus
.- JAudits that are mandated by law, Operating Policies, standards, contracts, etc. Will be performed based on fiming of external deadiines.
from prior year annual plan that were in progress at August 1. Goal is to complete them early in the year.
dUnplanned special projects and i
Engagements that were desmed most critical per the risk assessment at August 1.
that were deemed to be moderately critical per the risk assessment at August 1.
" that were deemed least critical per the risk at August 1.
Areas of exposure that need attention, but have not been included in the official plan because of resource constraints.
Other projects, including service, class development and insfruction, prof izati
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Chancellor's Report
Texas Tech University System
Board of Regents Meeting
December 18, 2009

Chancellor Hance presented his report to the Board: “There are a couple of things I'd
like to discuss—one is our current fundraising. We’re up about $15 million from this
time last year. We continue to improve. That is going well.

“Regarding Proposition 4, | want to thank all of you for the work that you did on that,
especially Chairman Anders and his work with the committee from the University of
Houston people and the other chairmen of the boards from the seven universities
involved. It took a lot of effort. | think that Martha Brown and Mike Sanders really
helped us a lot on this. They did an outstanding job as well. The passage of
Proposition 4 was a step in the right direction for us to really become eligible for the
National Research University Fund (NRUF). We are moving forward on that. | think
with the team that Dr. Bailey has with Dr. Taylor Eighmy that we are going to achieve
that funding. For TRIP funding, we have the $10.9 million that came out of the money
we raised. We will have a comparable amount next year in that extra $10 million—it is
$11 million a year and that is huge for us in fundraising and when you compare some of
our competitors that had less money advanced this time, it allows us to perhaps pass
them in our research funds.

“I know that Elmo will get into this about the accreditation, but | just want to say that the
Health Sciences Center handled the accreditation issue perfectly. Thanks go to Elmo
and all of the staff and to Dr. Baldwin. Everyone pulled together and they did an
outstanding job.

“The Technology Commercialization Office has continued to grow. That is still a big
priority for us. In 2008-2009, 13 new patents were filed and 10 new license agreements
were executed and 61 new technologies were disclosed to the Office of Technology and
Commercialization. The amount of revenue generated from that office this year was
$622,000. That is up from what we’ve had in the past—that is a little over 5 percent
increase.

“That is where we stand right now. Things are going well. Next year, as Dr. Paredes,
mentioned, there certainly may be some budget cuts. If you look at what is happening
with sales tax receipts, we have seen that go down every month for the last five months.
That tells you that there probably will be some budget cuts. That will be tough but we
can comply with that—we can do it. Jim Brunjes and | have had some meetings on this.
We will be putting a group together to start looking at exactly how we do this; so, that
we will plan ahead of time, so we don’t get caught up at the very end and have to make
a bunch of cuts without thinking through them.

“That is my report for today.”
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President’s Report
Texas Tech University
Board of Regents Meeting
December 18, 2009

Dr. Bailey presented his report to the Board: “The Accomplishments publication has
been handed out to you. | won't go into everything in that, but it highlights a number of
important things going on in our institution. We have had a number of things that have
happened very recently that are quite remarkable and | want to highlight those very
briefly. You also have some press releases on a couple of these in your folder. As
most of you know, there are several thousands of colleges and universities in the
country; only 280 of them shelter a chapter of Phi Beta Kappa. Only three years after
its inception, our chapter of Phi Beta Kappa was one of only 22 chapters in the United
States to receive the highest possible ranking by Phi Beta Kappa Society. In other
words, it puts us up in the top 10 percent of Phi Beta Kappa chapters. That is quite an
achievement just three years into that. What this does is enable our chapter to compete
for the exemplary chapter award that will be presented to three chapters at the 2010 tri-
annual council meeting. This really reflects very well on the quality of our chapter and
also on the quality of our undergraduate student body as well. Again, you have the
press release that will be going out about this accomplishment. It is quite an
achievement for us and we are extremely proud of that.

“‘Another achievement that speaks very well for what we do here on campus is that our
Law School has been first in the state, two times in a row, in the pass rate on the Bar
Exam. You heard earlier about our moot court competition. Our first time pass rate was
94.52 percent compared to the overall pass rate of 89.41 percent in Texas. There is no
better measure of the success of our students and the quality of our teaching in the Law
School than the pass rate on the Bar Exam. We are extremely proud of that.”

Chairman Anders stated, “Dr. Bailey that is a benchmark against all law schools, public
and private.”

Dr. Bailey replied, “That is right.”
Chairman Anders replied that is outstanding.

Dr. Bailey continued, “There are a lot of ways that you can measure thing but the
success of your students seems to be the best. | am extremely proud of that. That
brings great credit to the university as a whole. When you take those two things
together—the ranking of our Phi Beta Kappa chapter and the pass rate of the Law
School—it makes you proud to be associated with Texas Tech University.

“We have a number of students every year who get inducted in Who'’s Who, along with
other students from around the country and that is some measure of a student’s
success. This year we had seven from one major. We had seven senior art or art
history majors who were named to the 2009 list of Who's Who Among Students in
American Colleges and Universities. It is unusual to have that many from one program.
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I'd like to read their names very briefly because it indicates how widespread around the
state of Texas our student body is. These students include: Elsie Hall from McAllen:
Jeff Hernandez from Snyder; Lyndsey Jones from Missouri City; Samantha Roppolo
from Mesquite; and then three Lubbock residents, Elizabeth Espinoza; Gilbert Jones
and Kathryn Kiser. Our congratulations go to those individuals.

“You have heard Commissioner Paredes talk about stem education and some of the
issues there. Texas Tech has made a concentrated effort over the last few years to
expand our role in stem education. We recently received a large NSF award of
$978,000 that will help us do that—manage and expand the stem efforts we have.
Again, there is press release that is on the NSF website that you have. The other
universities who received this award included Vanderbilt, Arizona State, Rutgers, City
College of New York and Fort Belknap which is a Native-American university. We are in
some very good company. That is a very competitive award. | really appreciate the
faculty who worked hard on that. If you look at what we are doing in stem education, it's
as good as anybody anywhere. We are very pleased. Our people in math and science
are committed, not only to their research, but education as well.

“In reference to research, as you know expanding our funded research efforts is a big
institutional priority right now, and we have some good news on that front. Vivian Allen,
our Thornton Distinguished Professor of Forages and her research team have received
a $200,000 award from the USDA to study how carbon cycles through large scale
agricultural systems. What makes this award particularly important is that it positions
Dr. Allen and her team to compete for a ten-year Agro-ecosystem Science award that
would be funded at $1 million a year. That is an extremely prestigious and also a large
award. We are very proud of Dr. Allen. She has a cotton farm in New Deal and does
very good and high quality work. This speaks well to that.

“Speaking of faculty awards—we were notified yesterday—we have had three faculty
members this year so far, receive NSF career awards this fall. It is highly unusual to
have multiples of that award. This is one of Taylor’s initiatives. Taylor, how many total
NSF career awards faculty members do we have right now?”

Dr. Eighmy replied, “We have six active faculty members right now. We have just heard
that in addition to the three just awarded there are others who are in the queue that we
are going to be getting. We actually have 16 pending proposals into NSF for this. The
NSF career award is the most distinguished award you can get from a federal agency to
advance faculty scholarship. For instance, UT and A&M each have about 50 since the
program started. We have had a total of nine. We have six current ones. We have lost
some from faculty who have left with this award to other institutions, but we have a
bunch that we are getting and a bunch more in the queue. This is something that is of
high importance to us.”

Dr. Bailey stated, “The University of Houston has six as well. To be able to increase our
numbers by 50 percent at least in a year is great. | think there will also be a fourth
award—we have a very good chance for that. As Taylor said, there are 16 still in the
queue to be evaluated. So, one of the things that we have done is put a team in place
to focus on the advancement of our research efforts. That team consists of Bob Smith;
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Taylor Eighmy; Michael Shonrock; Grace Hernandez: and Mary Diaz. | think we have
done a nice job in energizing our faculty to apply for these grants and funding
opportunities and we are very pleased with that. This speaks volumes about what will
happen here in the future in research. It is quite a good thing for us.

Chairman Anders asked if an increase was being seen of an interest by other
researchers nationwide due to the downturn or having an interest in coming to Texas
Tech.

Dr. Bailey replied, “Yes, in fact | think Bob was telling me that we have someone who
we are recruiting for a faculty position that couldn’t come this week due to an illness in
the family but will be here in January. He will bring $10 to $12 million with him and his
research team. We are doing a nice job. In Engineering, they have had a number of
people in looking at a solar position. We've had a visit and have begun discussions with
someone who is quite high up in the nuclear area. Yes, we think we will be in pretty
good shape in faculty recruiting. If we are able to recruit at the level of the people who
Bob had mentioned that we are bringing in and have our current younger faculty get
these career awards, it really speaks volumes for what can happen. It is very positive
for us. The career awards, by the way, when the Coordinating Board decides on the
measure of faculty quality that is something they look at. If you look at the center for
measuring university performance one of their criteria is faculty awards—that is one of
those criteria. It will have multiple positive effects.”

Vice Chairman Turner asked if there was a handout on that.

Dr. Bailey replied, “No we don’t have one because we found out so late yesterday. As
soon as we can get this put together, we'll get this out to the Board. We found out
about these late yesterday. | was so excited that | got up and left to talk with Taylor
about this.”

Regent Huffaker asked, “These awards are recognition of a career research
achievement or what?”

Dr. Bailey responded, “They are recognition of both achievement and potential. That is
the best way of putting it. It's someone who has achieved a great deal but the National
Science Foundation believes will be a major player for a long time. Typically people
who get these career awards are funded their entire careers.”

Vice Chairman Turner asked how many the University of Houston has.

Dr. Bailey stated they have six total. “If we had only these three it would increase our
number by 50 percent. There are a number of other funding requests pending and the
chances for being granted awards for at least some of those look very good too.”

Vice Chairman Turner stated, “So, these three bring us to six or to nine?”

Dr. Bailey replied, “To nine. As Taylor said, UT-Austin had 50.”
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Dr. Eighmy added, “Historically, UT-Austin has had 57 and A&M has had 47. Those are
pretty high numbers for public universities.”

Dr. Bailey continued, “We'll move up as quickly as we can. My thanks go to Taylor, Bob
and the entire team for their hard work in encouraging and supporting faculty in moving
these things forward. As | said, these career awards along with the Phi Beta Kappa and
the Law School pass rate rankings make for a pretty good week.

“One more thing before | conclude, we reported on restricted research expenditures at
the last meeting. For FY 2009, we had a little over $35 million. This represents a 29
percent increase over last year. If you remember, for five years we had stagnant or
declining restricted research expenditures and this 29 percent increase is quite an
improvement. That is a $7.9 almost an $8 million increase in one fiscal year which is
quite good. We are moving very rapidly toward the $45 million benchmark—that's a
benchmark for NRUF. | think we will get there a lot faster than anyone thinks we will.
Again, | thank the entire team out here—the administrative team. They are highly
focused on two big goals—improving our enrollment and weighted student hour credit
hour production and improving our restricted research funding. It is great to come to
work with people who are that focused on what they are doing. They have done a
terrific job for us.”

Chairman Anders asked, “Dr. Bailey, before you close, that $45 million number is also a
dashboard for Prop. 4?”

Dr. Bailey stated that was exactly correct. “We've talked about getting there in five
years, but we think we can do it faster. We are pushing very hard. As you can see, our
faculty has been very responsive. We've had a significant increase. Taylor, do you
know off the top of your head, what’s the number or percentage increase in proposals
we've submitted for grants?”

Dr. Eighmy replied, “In fiscal year 2009, we jumped by about 150 proposals submitted
per year up to a value of $950. So it went up $150 to $950 and half of that was due to
the faculty going after stimulus opportunities which this institution was very aggressive
about. The other half of that growth has been due to faculty responsiveness. We've
had some very good success to date in our stimulus opportunities and for the faculty
that we have who have been funded historically, our hit rate for those folks is very high.
That is a good thing for that faculty who write proposals.”

Dr. Bailed continued, “You can't get an award unless you submit a proposal. That is the
single most important thing. | am quite impressed at how responsive our faculty has
been at increasing the number of proposals. That is sometimes a hard thing to get
done. In a very fast time, they have been very responsive. With that kind of increase in
proposal submission, we’'ll be in very good shape. | appreciate all the support of our
team in doing that.”

Chairman Anders thanked Dr. Bailey for his report.
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SGA President’s Report
Texas Tech University
Board of Regents Meeting
December 18, 2009

Suzanne Williams presented her report to the Board: “Well, the semester is over which
is hard to believe. This semester went by fast. My officers and myself as well as our
students over the past two weeks have really tried to analyze our successes this
semester—things that we can improve on and also things to focus on when we get back
from the holidays.

“First, I'd like to cover things that we have completed. Student regent applications went
out on November 1 through the Student Government Office. The response that we got
as far as wanting to commit and to hear about the position and to know the
qualifications was huge. We had tons of applications going out. We have now
reviewed the applications and interviewed applicants and have turned those
applications to Chancellor Hance with our recommendations to him. We are excited
about that.

“The Big XII Conference—to summarize it occurred in early November—went very well.
We had a great opportunity to learn from the other Big Xl universities. We were able to
generate conversation about their strengths and our strengths and also any
weaknesses between our universities and how to improve those. We had several of the
regents who were able to attend our regent dinner. Chairman Anders was able to
speak with us as well. | thank everyone for their participation. It was an awesome
evening. The students from other universities kept coming up to us and telling us that
their administration would never attend such an event. We are always humbled when
we go to conferences like this, but knowing that it was hosted in Lubbock and that they
were able to see how the Texas Tech System works. | felt very proud to wear my red
and black. It was a great experience and a lot of that can be attributed to you all for
putting students concerns first. That has had a huge impact not just on our campus but
on the other Big XII universities as well.

Regent Scovell asked , “Which of the Big XII schools stood out as having really strong
student leaders and student government? Were there any one which you thought...”

Chancellor Hance stated, “Other than us.”
Regent Scovell added, “That goes without saying.”

Ms. Williams continued, “It is interesting, earlier Dr. Shonrock went with us to the
National Student Government conference. It was light years of the opportunities that
Tech had versus other schools. With the Big XII Conference, it's great to be able to say
that every Big XII school is very strong. However, not as many other student
governments have as much say or the opportunity to be a part of the meetings that we
luckily are a part of. Texas A&M is very strong as well. The University of Missouri is



Board Minutes
December 17-18, 2009
Attachment 12

Page 2 of 4

very strong as well. All of them have their accolades and the things that are unique to
them. Baylor is continuing to grow and UT is very strong too they just have a very
different system which doesn’t surprise me. It is very strong as well. All of their
structures are a little different as well. It is interesting to learn and analyze ours to
ensure that we are being the most effective as well.”

Chancellor Hance added, “The lowa State students drove all night. | was really
impressed with them. They left classes one afternoon and drove all night from Ames,
lowa to be here, sit through the meetings and participate.”

Chairman Anders added, “Chancellor, | would just add that tremendous credit goes to
Suzanne and all of her team members for putting on an outstanding conference. It
couldn’t have been more scripted and the weather was perfect that weekend. They
were the star of the show. We have outstanding student leadership at this university.
We really should not take that for granted. Suzanne, we appreciate all that you and the
SGA does.”

Regent Neal asked, “Suzanne, in your conversations with the other schools did you get
any take-aways that would strengthen Tech from this conference?”

Ms. Williams responded, “A big conversation was sportsmanship which we could use
some help with. We disclosed the efforts we have tried in that regard and asked for
ways that we could target that area. It was comforting to know that is a problem among
all of the schools in some areas. They did have some interesting programs that they
have tried to incorporate. The use of social media as well to help with sportsmanship is
something that we have not tapped into. That is something we will be looking into
starting in January and applying that through the basketball season. Hopefully we will
see some improvements as the football season occurs in the fall. Other things
discussed were ties to alumni; freshman programming; and organization funding. There
was a lot of conversation going on. It was interesting to hear and collect ideas from
these discussions. Some hold positions not only through their student government but
with other organizations and discussions occurred on how they relate with each
organization. That was very interesting because that is always something we always
strive to continue. One of the hardest things is when someone asks you ‘what is the
student’s opinion.” How are you going to effectively say this is 30,000 students’ opinion?
It was interesting to see how everyone approached that—in making sure that whatever
words came out of their mouth was not the individual student government official’'s
opinion but it was the student body’s opinion. Those were the main topics. We talked
about transportation, biking and general logistics as well. Overall, those were the main
topics discussed greatly and some we were able to learn from. It was a great success.

“The same group that came to the Big XIl Conference—there may be a few differences
because of elections— will be traveling to Washington D.C. in March 2010 as part of our
student lobbying forum. We lobby together. The University of Texas and Texas Tech
student government officers will become a team as well as the other Big Xil schools.
Our agenda as far as what we lobby for has progressed as the legislature has moved
on. Ryan Henry has worked with us heavily in Washington D.C. in order for us to get
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some inside of what directions we should follow. We have had several conference calls
with all of the universities as well to prepare us for that trip. Texas Tech will coordinate
that trip as well. We are facilitating that currently. We are excited to get that group back
together. We do two days of lobbying—one day of Big XII issues and then we split up
into states. The four Texas schools will go together the second day and lobby just for
Texas issues. We are excited about that and it is something we will continue to plan
when we return from the holiday break.

“We did implement what we call SOURCE. We have introduced that before. That is our
connection with the student centers and the organizations at Tech. It has been great
getting more input from the leaders of our various organizations and really being able to
go back to the source of students and what their opinions are. We quickly realized that
each branch of the SGA was fulfilling their duties but the communication between them
was not cohesive. So, we are generating a president’s cabinet where the leaders of our
student senate as well as our student government officers and various others who are
leaders within the SGA will have more contact with each other and more communication
as far as what projects officers are working on and what initiatives the student senate is
focusing on. We are excited about getting that up and going in January as well.

“In regards to our biking efforts, within the transportation fee, part of that fee that
students pay goes towards bike maintenance like bike racks, bike lanes and various
bike-related issues on campus. In looking into that and continuing those efforts, there
are three upcoming bike projects including that bike lanes will be added at our shared-
use pass connecting Flint Avenue to the Student Union Building; connecting Flint
Avenue to the Recreation Center; and connecting the West Commuter Lot to the
Recreation Center as well. This creates an east-west corridor, connecting the West
Commuter Lot all the way to the Student Union Buidling. That is something that D. J.,
our external vice president, has been working on. We realize that the use of bikes and
being bicyclists on campus is growing. That is great because that means that less
vehicles are in that traffic. It also creates issues of ‘do students know about bike safety
and bike laws?’ There have been some clinics and conferences that we have
coordinated with Parking Services and other entities in educating students. We do have
a beautiful campus and we are making sure that our campus stays that way. We do not
clutter our University with signage or other use things. We use creative ways to provide
markers and signage for our bicyclists which would be unnoticeable for non-bicyclists.
Efforts are growing on that initiative and hopefully some lanes for safety issues will allow
students to be able to get around campus easier.

“Our iPhone application will be released in January. John Davis from Printing Services
has worked with the Student Government as well as our IT Department who have done
a great job in getting this application done. We will have maps of our bus routes. You'll
be able to see where buses are on campus. There will be photos as well. We have
partnered with the Southwest Collections Library and have the photos from when Tech
was first established. You can look through all of those. Additionally, various news and
events will be listed. We're keeping up with technology and being on the cutting edge.
Not many universities have this. A&M does have one, but we have already surpassed
the information that they offer on their iPhone application. We are excited about that



Board Minutes
December 17-18, 2009
Attachment 12

Page 4 of 4

and to see how that grows in popularity. There will be several stages in which this will
be implemented as this is made available to students.

Regent Neal asked if there is a cost to download that application. “Is it a fundraiser?”

Ms. Williams responded that there is no cost. “It was discussed at one point that a
small fee would be charged. Currently that has not been applied. Discussions have
been that this application could cost 25 cents. This is a very new initiative and we can
analyze that in the future to determine if a charge should be incurred.

“Dr. Bailey has done a great job of recruitment receptions at various places at the big
football games. We are looking forward to going to the Alamo Bow! where the Student
Government will have the opportunity to attend those and be a part of those recruitment
receptions. It has been a great experience to talk with students and to be able to share
our experience and our passion for Texas Tech. That is something that we look forward
to.

"Overall, in February we will begin allocating funds to the student organizations which is
our big budgeting process that is always lengthy but it is great to see students and know
more about what each of our organizations are doing and how we can help them with
funding. Additionally, new officer elections will occur the first week in March. That will
be here soon.

“It's been a wonderful semester. All of my officers and | are looking at what we can
begin and accomplish and/or focus on in three months. After the holidays we'll be ready
to go and excited to be able to come back especially with all that we have learned over
this past summer and semester. It's been great.

“Thank you. This concludes my remarks.”
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President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 18, 2009

Mr. Cavin presented his report to the Board. “It is once again a privilege and pleasure
to represent the Health Science Center. | want to highlight a few of the
accomplishments at the HSC since your last meeting in October.

“The chancelior has already mentioned that the HSC received some great news last
week. The Commission on Colleges of Southern Association of Colleges and Schools
announced that the HSC is reaccredited for another 10 year period. If you recall, the
SACS had a visiting team here this past year. That team accepted our compliance
documentation. They had absolutely no recommendations for improvements of the
institution. Our Quality Enhancement Plan, better known as a QEP, which is
interprofessional teamwork, was also accepted with very few recommendations. They
had two recommendations for improvement. The QEP is very much a component of the
SACS accreditation process. SACS revamped their whole process about five or six
years ago and implemented a new process referred to as a QEP. Basically the purpose
is some type of a process that will focus on issues of improving student learning. Even
though the accreditation is typically every 10 years, there is a midterm report. For us,
that midterm report will focus on the progress on our QEP. On next regularly scheduled
SACS visit will not be until 2019. Let me say there was a tremendous amount of work
that went into this. That is the main reason that | wanted to mention this
accomplishment. | want to publicly thank and acknowledge the more than 5,000 faculty
and staff members, the more that 3,000 students at the HSC. This is a great
accomplishment and without each and every one of them and their input this would not
have happened.

“We've also talked in the past about a student-run health clinic. Last month | visited that
clinic. ltwas a Erivilege. It is held on every Wednesday evening. It is operated at a
church near 34" and Boston and despite their busy schedules, the students are there
every week for meeting the healthcare needs of those who are medically underserved in
our community. In addition, there are numerous faculty who volunteer their time to
provide the oversight for this endeavor. That was a concern. The concern was, ‘what
do we have as far as faculty oversight?” The day | visited, Kyle Miller, our student
regent, was one of the students present in addition to five or six faculty members who
were there providing guidance and support. Again, | want to publicly recognize and
commend our students and our faculty for the dedication and commitment to their
chosen profession.

“HSC is also making a difference in the community with a program called Get Fit. This
is sponsored by the Garrison Institute on Aging. Get Fit just completed its fourth
season. To date, participants involved have performed over 77,000 hours of exercise
and have walked more than 9,000 pounds. For those of you who may not be familiar
with the program, the HSC employees and the Lubbock community participate in what
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we call *friendly competition” to increase physical activity and to improve nutrition. |
congratulate the Garrison Institute for their support of that program and to the many
participants of that program.

“On research, for fiscal year 2009, we’ve had an increase of more than 46 percent in
our total research expenditures. So the expenditures for research, this is total research,
is $38.2 million for the HSC. The previous year that number was $26.2 million. We are
also benefitting from the government stimulus money. This year NIH funded 16
research projects that totaled about $4.5 million for research from stimulus money. We
are also waiting to hear back from the Cancer Prevention and Research Institute of
Texas (CPRIT). Seven HSC research projects are still being considered. They total
about $5.5 million. We are looking forward to hearing something in either late January
or early February. Obviously those monies will have a major impact on our research
funding in cancer.

“Some good news from our Amarillo campus—on November 20 a ribbon cutting
ceremony was held for the new School of Pharmacy Academic Building. | had the
pleasure of touring that first-class facility and meeting with some of the students. We
are very excited about that new building. The ribbon cutting was a packed house and
truly demonstrated amazing support of the HSC from both the Amarillo community and
their elected officials. That will now enable us to increase our entering class size in
Pharmacy in Amarillo from about 90 students per year to about 115 students.

“l also want to mention two of our faculty members who were recently recognized with
their award of the Chancellor's Council Distinguished Teaching and Research Award.
They are Dr. Alyce Ashcraft and Dr. Afzal Siddiqui. Dr. Ashcraft, who is recognized for
her innovations in teaching, is an associate professor in the Anita Thigpen Perry School
of Nursing. Dr. Siddiqui, who is recognized for his research, is an associate academic
dean in the Graduate School of Biomedical Sciences. Dr. Siddiqui is internationally
known for his research on parasite immunology and particularly in the area of
developing vaccines to fight infectious diseases.

“On another note, each of you just received a copy of Pulse that is the HSC biennial
publication. It contains a number of stories about our graduates, about our ongoing
research and some personal updates on some of our current students. Pulse gives you
an excellent opportunity to learn more about the great things that are happening at the
HSC.

“Mr. Chairman, this concludes my report. | thank each of you for your commitment to
the HSC and to Texas Tech. | also wish you and your family a very happy holiday
season and a prosperous 2010.”

Regent Neal commented, “In regards to the family clinic, Kyle invited me to go
sometime in November. If you ever have an opportunity and want to go see the quality
of students we have at the HSC you should visit this clinic. I'm sorry that Cory
Robertson and Kyle Miller are not here this morning. The thing that you need to know
the most about these students is about their hard work and dedication to making this
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clinic work. This started with a student who just felt this was something he was called to
do. For about two years, he worked with the faculty and tried to find a sponsor,
because it was going to require a sponsor. The important thing is that they felt a need
existed in this community for a free clinic and not only do they go and work there every
week, but they have an opportunity as young medical students to examine and have the
preceptor faculty there. It is a wonderful partnership of people who really care in this
community. They limit how many patients can come in, but it is an exciting endeavor. It
did my heart good to see the quality of our students and how much they care about
those who fall through the cracks in Lubbock, Texas. If you ever have time from 6 to 9
pm on a Wednesday evening, | encourage you to go visit. It will lift your spirits.”

Mr. Cavin added, “It's amazing to look in those student's eyes and see their excitement
and dedication. It's not just a matter of ‘I've gotta do this.’ It's all volunteer work.”

Chairman Anders commented about the SACS accreditation, “Again, congratulations to
the HSC and on everyone’s efforts there. | will add, that is very remarkable to go
through that process and have no criticisms, is it not?”

Mr. Cavin replied, “Yes itis. And, again, | compliment our faculty, staff and students for
that accomplishment.”
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SGA President’s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 18, 2009

Ms. Schulze presented her report to the Board. “Cory sends his apologies for not being
able to attend two consecutive meetings but both have fallen on exam days.

“This fall semester we had a record enroliment at the HSC with 3,250 students. We are
very excited about our growth and we take great pride in our recent reaccreditation.

“Currently, the first floor of our C Pod is undergoing renovations. The completion of
9,955 square foot Phase | is expected in the fall of 2010. Phase Il will include 6,988
square feet and is scheduled to begin in the spring of 2010. Phase | and Il combined
with equal 16,000 square feet. The north portion will be the all new F. Marie Hall
SimLife Center. Recently, the students have become more aware of what will be going
into the new SimLife Center and how it compares to our current Clinical Simulation
Center. The new SimLife Center will feature more simulation mannequins and high-
tech equipment, simulation operating and scrub rooms, authentic clinic exam and
hospital patient rooms, virtual reality and 3-D visualization learning and also better
audio-visual computer monitoring systems in every room. This is used for examinations
so that professors can watch the students as they are examining patients and give them
some feedback. This new area will provide a better educational environment for all of
the different schools at the HSC as well as foster inter-professional teamwork which
supports our QEP. The new SimLife Center is expected to be completed around the
summer of 2010. Just south of the SimLife Center we will also be adding several
additional classrooms and studies rooms to accommodate our growing student body.

“We recently held a holiday event for the HSC students. It was hosted by the SGA and
the Office of Student Services. Free food, beverages and door prizes were provided to
students. We had some fantastic door prizes given away. Over 100 students walked
away with a prize which included gift cards to local restaurants and coffee shops, and
other retails businesses, lift tickets to several ski resorts in Colorado and New Mexico,
autographed footballs from Mike Leach and the football team, and also an autographed
basketball from Bob and Pat Knight. The students enjoyed the party but the real
beneficiary was the South Plains Food Bank. Students donated cash or canned goods
for a chance to win one of the prizes. This event was a big hit with the students and it
was a great success this year. We collected over 370 pounds of food and $161 in cash
that benefitted the South Plains Food Bank. After the holiday event was over, the SGA
officers and several senators went to the UMC Children’s Ward dressed as Mr. and Mrs.
Claus and the elves. We distributed crayons and coloring books to the children
admitted there.

“Our greatest source of pride this semester is the amount of community service our
students have completed to give back to the community. Mr. Cavin already commented
on our student-run health clinic which has been a fantastic success.
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“We also hosted a fall festival. Many of the students planned and ran the fair at
Parkway Elementary for the East Lubbock elementary schools. Parents brought their
kids to play games in a carnival atmosphere and then the parents received free health
screenings and were given information about hypertension, diabetes and the H1N1 flu
and vaccinations. Students and other volunteers involved in the free health clinic were
there to give people more information about programs that will benefit them and help
them make contact with health care professions.

“Another endeavor is the barber shop BP or the BMI. Last year a few of the medical
students went around to local barber shops giving free blood pressure checks to
members of the Lubbock community. This year they returned to more locations but
added a few changes. The main topic this year was body mass index and obesity.
They checked blood pressure of the patrons but also talked to them about maintaining a
healthy weight and education them about Type 2 diabetes. The medical students
reached out to students in other schools of the HSC to become involved as well. So,
they are trying to recruit nursing and allied health and pharmacy to join.

“We had world AIDS day two weeks ago. The American Medical Student Association
and the International Medicine Club at the HSC co-hosted an event on world AIDS day
on December 1. Two different guest speakers were brought in to discuss the research
they are doing to help eradicate AIDS. A short film was shown to the attendees which
illustrated the lives of two African women living with AIDS. They held a candlelight vigil
dedicated to the lives of those all over the world who have been affected by AIDS.
Following this year's success, the two organizations hope that this will become an
annual event.

“On the horizon, the students of the HSC have begun collaboration with Texas Tech
University's SGA to sponsor a dance marathon to benefit the Children’s Miracle
Network at UMC. Dates have not been set but you can expect to hear more details at
future meetings.

“That is the end of my report and | will be happy to answer any questions you may
have.”

Vice Chairman Turner asked for Melissa to give the Board some information about
herself—where she’s from, what she is studying.

Melissa responded, “| was born in Louisiana but mostly grew up in Central Texas. I'm a
second year occupational therapy student. | taught junior and high and coached girls
athletics (volleyball, basketball and track) in Copperas Cove, Texas for five and half
years before going back to graduate school. | had the privilege of educating some of
the Fort Hood soldier’s children. | graduated from Angelo State University for my
undergraduate degree.”
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President’'s Report
Angelo State University
Board of Regents Meeting
December 18, 2009

President Rallo presented his report to the Board: “Our Center for Securities Studies,
which is the federal initiative being championed by Senator Hutchison and
Representative Mike Conway continues to gain support for its programs. Recently, |
hosted the chief of the Analysis Committee of the Air Force Intelligence Analysis
Agency to discuss a new intelligence analysis certificate course. The three to six credit
program would be required of all new instructors, 50 to 75 a year that will be signed
annually with Goodfellow AFB. We are also in discussion with the Air Force Cultural
and Language Center at Maxwell AFB to establish an annual three-week United States
and Republic of Korea ROTC exchange. There are ROTC programs all over and each
of the students will spend three weeks studying their guest country’s national security
policies but also emerging themselves in their host’s national culture. This could
become the foundation for additional ROTC exchanges with other nations.

“We have been accepted for inclusion in the new edition of the Best College for B
Students, a national publication authored by Tamra Orr. This inclusion is consistent
with our new admissions focus on students in the top 15 to 25 percent of their high
school classes. Approximately 75 institutions are included in the publications with each
institutions being described in depth.

“Recently, I hosted lunches with 50 plus high school guidance counselors in both Austin
and San Antonio last week to get the word out about these and many other new ASU
initiatives. What was interesting is that we also invited the representatives from Cohn
and Wolfe, the firm the Board approved that we hire last time to develop new strategies
to position ASU in these large city markets. They were able to interact with counselors.
We hope to get their initial feedback in the next few weeks.

“Our faculty and staff continue to excel in many ways. As many of you know, senior
mathematics instructor, Professor Ellen Moreland, was recently selected by the
Carnegie Foundation for the Advancement of Teaching as the 2009 Texas Professor of
the Year.

“Captain Brad Roehrig, assistant professor of aerospace studies in the ASU ROTC
program, was awarded the Bronze Star for meritorious service during his recent tour of
duty in Iraq. A 15 year veteran of the Air Force, Captain Roehrig completed his second
tour in Iraq at Joint Base Balad. The Bronze Star is the fourth highest combat award of
the U.S. Armed Forces, and the ninth highest military award in the order of precedence
for the U.S. military decorations.

“Katherine Brassfield has been named the chair of the of the NCAA Division i
Management Council. She will take that office after the meeting next month (Janaury
2010) in Atlanta at the 201 NCAA Annual Convention.
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“Jeff will talk about our students, but | would like to mention that our students continue
to have great success in a number of areas. Two of our intramural flag football teams
won team championships and swept the MVP awards at the National Intramural-
Recreational Sports Championship regional tournament in November at Stephen F.
Austin University. One winning team, “The Invisibles,” is also the defending national
Champion in the Co-Rec Division. Both ASU teams will play in the national
championships in January 2010 at the University of South Florida.

“Finally, on a personal note, | have been elected to the Texas Delegation and Board of
Trustees for the Southern Association of Colleges and Schools (SACS), the accrediting
agency for component campuses of the Texas Tech System.

“Thank you for your support and | hope your holidays are great.”

Chairman Anders asked Dr. Rallo to tell the Board how late ASU’s intramural games go.
‘| was amazed by what you told me.”

Dr. Rallo replied, “Thank you. When | first came here we had about 40 intramural
teams and we spent a lot of time and energy on enhancing those. We now have almost
several hundred of those. We put lights on the fields and so those games sometimes
go until 3 am. They'll sometimes have a start time of 1 am. We also have a donor who
we are working with who has agreed to build a baseball field with bathrooms. We have
no bathrooms at these intramural fields. The donor has agreed to build us a
bathrooms.”

Chairman Anders thanked Dr. Rallo for his report and wished him a Merry Christmas.
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SGA President’'s Report
Angelo State University
Board of Regents Meeting
December 18, 2009

Jeff Harris presented his report to the Board: “I'd like to expand on what Dr. Rallo was
talking about in regards to intramurals. We've got all sorts of sports going on all the way
from football to dodge ball. So, you can have anything that you could possibly want.
Football has the highest numbers with 168 teams. And those teams are composed of
18 or more people. That's pretty good for our size of school.

“One thing I'd like to do is thank you all for everything you have done for Angelo State
and the Texas Tech System. That's partially what the gift is for in addition to it being
Christmas. There is hot cocoa in there.

“We are very excited about many of the things going on. One of the things we were
complimented on when we went to our SGA conference is how well we actually work
with students and get a lot of student opinion out. Part of the reason we are able to do
that is because we take a different polling approach that a lot of the different universities
do. While we do have some traditional polling locations, we do a lot of firsthand contact
and communication. We do that typically one student a day with every person in our
senate. We feel that gives us a very broad aspect and unlike traditional polling stations,
most people don't take a poll like that unless they are upset about something. We get a
lot of mixed results when we get into the actual firsthand contact. That being said, we
are very proud of the way that ASU is moving forward. One project that was approved
yesterday related to the negotiations for the private development. That mixed-use is
going to be amazing. Students are excited about that, about the possibilities of not only
having some upper classman housing and such, but also having the possibility for more
locations on campus to make it more residential. | know that is a main goal of our
university. Plus, there will be income opportunities which I'm sure Ms. Meyer will be
happy about. Another thing is the consultation for the HSI status. By approving that,
that gives us a much more solid chance of getting some actual funding from that HSI.
Being eligible to apply for that has been a major breakthrough for us. We are very
grateful that we reached that status this year. We thank you for your help on that.

“We are excited about some of the academic changes that are coming up. Some of
those are still in the works, but we will be getting some of those in pretty soon. We are
excited about how those are turning.

“The tuition and fee increases is normally something that students shudder, and with the
new things that are handed down as far as the $280 and 3 percent coming down, we
actually had an open forum with students. It went over very well. | have to compliment
my administration because they do an amazing job as far as transparency goes.
Everything that was discussed in that student fee forum was everything that | heard in
private sessions all the way down to line item budgets. So students got first hand all of
the information that they needed and all the information that was given to me. | was
very proud of that. Overall, including student referendum fees which don’t even apply to
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that lim_it, the amount is $211 for the year. So, they really did a good job as far as
assessing what we really truly need and what we don’t need to increase. The students
are extremely pleased with that. | couldn’t be more proud that they actually took that

active of an interest and really got down to line items to see what we really needed and
didn't. :

“Other things that are coming up—the CHP project is going to be amazing. That is our
Center for Human Performance—our student work out facility. Those expanded areas
will create a lot of new opportunities. We saw a presentation on that from the man in
charge of that. It looks impressive. They will have a rock climbing wall, the extended
workout facilities, which has been an issue for a while as far as not having adequate
space to supply the people who are going.

“As far as some student government items, our senator numbers in our student senate
are the highest they have been maintained for seven years. We are doing fairly well in
getting students organized and getting them involved with the student government. We
have a program called Ram Jams that we work on with the Alumni Association. Those
are basically pre-game parties for the football games. Those have been extremely
successful and we have had a lot higher turnout this year than last year on those. The
discount program is going well. We've actually got to a point where we can start
focusing on quite a few other initiatives. We can also step back because we are still
receiving applications—it's gotten popular enough where people are actually seeking us
out instead of us having to go to the local businesses. A lot of our other work has been
completed for the semester which we are happy about. A lot of the committees have
finalized their purposes. Some have to be reopened but that is a different matter. We
are always excited to take a part in those.

“That concludes my report.”

Regent Huffaker asked about the $211 fee. “Is that the general student fee for all of
your students?”

Jeff replied, “That is the increase that we are going to see next year. So overall across
the board tuition will only go up $211 for the fiscal year.”

Chairman Anders added, “John, some of that was for the new Center for Human
Performance.”

Jeff added, “The Center for Human Performance is included in that but that was actually
a student referendum fee. So, that doesn’t even count for the $280 limit. That was one.
The UC fee didn't increase. Ms. Meyer can also help with these.”

Ms. Meyer stated that the library fee and the Recreation Center fee increased.
Jeff continued, “The only other change that we made that would cause an increase

would be the Student Life and we just differentiated the step on that. We changed that
similar to TTU’s as far as having a scale-system on the Student Life fee. Ours was
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originally by the hour, where TTU has a scale system which charges a specified amount
for certain hours. That caused a little bit of an increase for some students.”

Chairman Anders thanked Jeff for his report and his service. “Merry Christmas to you
and thank you for the gift.”



