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Amendments proposed to:

Chapter 10 - Intellectual Property Rights

Amendment #1:

Section 10.8(k) currently authorizes the Vice Chancellor for Research &
Commercialization to negotiate and execute license agreements with business
entities for the use of intellectual property in which Texas Tech has an ownership
interest.

The amendment would add a requirement that, before the Vice Chancellor for
Research & Commercialization may finalize a license agreement: o the Vice
President for Research of the involved institution must approve the agreement; and
e the General Counsel must approve the agreement as to “form, law, and
compliance with the Regents’ Rules and applicable policies.”

Amendment #2:

Section 10.11 currently requires Board approval for any Texas Tech employee
(whether the employee is the creator/inventor of the intellectual property or not) to
serve as an officer, employee, or member of the governing board of a business
entity that has an agreement with Texas Tech for use of intellectual property in
which Texas Tech has an ownership interest.

The amendment would:

-- Prohibit an employee who is not the creator/inventor of the intellectual property
from serving as an officer, employee or board member of such a business entity.

-- Allow an employee who is the creator/inventor of the intellectual property to
serve as an officer, employee or board member of such a business entity ... but:
¢ Board approval must be obtained (a state law requirement);
¢ The creator/inventor’s service to the business entity must comply with all
applicable Texas Tech policies relating to ethics, conflict of interest, consulting
or outside employment, and disclosures; and
* Following Board approval, the creator/inventor must report information about
the business entity and the position(s) with the business entity held by the
creator/inventor, including any subsequent change in the creator/inventor’s
status in those position(s).

-- Authorize the Chancellor (or the Chancellor’s designee) to have ‘visitation rights’
on a governing board of a business entity with which Texas Tech has an intellectual
property agreement. This will allow a Texas Tech representative to attend, monitor
and participate in the business entity’s board meetings and have access to board
and executive reports ... which allows Texas Tech’s representative to look out for
Texas Tech’s interest alone without owing any fiduciary duty to any other
shareholders.

[12-10-10] —-10f5 --
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CH. 10 ... Amendment #1: Amend Section 10.8(k) as follows:

8. Implementation

The following guidelines shall be applicable to license agreements with
private entities including those formed primarily for the purpose of
developing and/or commercializing intellectual property created at TTUS
subject to the terms of sponsored research agreements which may have led to

the creation of such intellectual property:

(k)  The Director is authorized to negotiate and execute license agreements

that have been:

(1) approved by the vice president for research (or the equivalent of

that position) of the institution at which the creator is employed;

and

(2) approved as to form, law, and compliance with the Regents’ Rules

and applicable policies by the vice chancellor and general counsel.

: [DRAFTER’S NOTE: Ch. 10 currently defines “Director” to be the
Director of the Office of Technology Transfer and Intellectual

; Property (OTTIP). In an overall re-write of Chapter 10 that is in

| Progress, references to the Director of the OTTIP will be changed to

| “Vice Chancellor for Research & Commercialization.”]

[12-10-10] -2 0of 5 --
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CH. 10 ... Amendment #2: Amend Section 10.11 as follows:

Note: Section 10.2 currently provides the following definitions:
(a) Creator: A creator is an individual subject to this policy who invents,
develops, or authors intellectual property as defined below.
(f) Intellectual Property: Collectively, all forms of intellectual property
including but not limited to inventions, innovations, discoveries,

improvements, biological materials, proprietary materials, plants,
copyrightable works, trademarks, and tangible research property.

11. Board Approval of Employee Participation in Business Entities

(a)  For the purposes of this section, the following definitions apply:

(1) “Creator/inventor” means: an employee of TTUS who conceives,

creates, discovers, invents, or develops intellectual property for

which TTUS has entered into an intellectual property agreement

with an IPA entity.

(2) ZIntellectual property agreement” or “IPA” means: an agreement

relating to the research, development, licensing, or exploitation of

intellectual property in which TTUS has an ownership interest.

(3) “IPA entity” means: abusiness entity that has an intellectual

property agreement with the State of Texas or a political

subdivision of the State, including but not limited to TTUS.

(b) Employee who is not the creator/inventor. A TTUS employee who is

not the creator/inventor shall not participate as an emplovee, officer, or

member of the governing board of an IPA entity.

[12-10-10] - 30f5 -
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(¢) Employee who is the creator/inventor.

(1) [AnyrequestbyaTTUSemployee] Subject to all applicable

policies relating to ethics, conflict of interest, consulting or outside

employment, and disclosure provided in Chapters 03 and 10,

Regents’ Rules, and in institutional operating policies, a

creator/inventor who wishes to participate as an employee, officer

or member of the governing board of an [PA entity that utilizes

intellectual property produced by the creator/inventor may do so

only if approved by the board in advance [directors-of-abusiness

(2)  After a creator/inventor has received the approval of the board

under Section 10.11(¢)(1) of this section, the creator/inventor must

report to the vice chancellor for technology commercialization and

the vice president for research (or the equivalent of that position)

of the institution at which the creator/inventor is employed the

following:

(A) the name of the IPA entity and the position or positions in

which the creator/inventor participates as an employee,

officer, or member of the governing board; and

(B) within 30 days of the event, any change in the status of the

creator/inventor’s participation as an emplovee, officer, or

member of the governing board.

[12-10-10] -4 0f 5 --



Board Minutes
December 16-17, 2010
Attachment 2

Page 5 of 5

(d) Attending or monitoring meetings of the governing board of an IPA

entity. To the extent authorized by the agreement between TTUS and

the IPA entity, the chancellor, or the designee of the chancellor, may

attend or monitor meetings of the governing board of the IPA entity. In

such event, the chancellor, or the chancellor’s designee, shall act solely

as the representative of TTUS and shall not accept any compensation or

expense reimbursement from the IPA entity.

[12-10-10] --50f 5 --
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Amendments proposed to: Chapter 03 — Personnel

Amendment #1:

Section 03.04 currently provides conflict of interest policies that apply to executive
administrators system-wide [for a /ist of executive administrators covered, see “Notes”
re: Section 03.04 on p. 4]. When there is a question of whether an actual conflict of
interest exists, Section 03.04.5 provides that:

-- If the potential conflict of interest involves the Chancellor, a President or the
System CFO, the Audit Committee chairman makes the final determination.

-- If the potential conflict of interest involves other executive administrators, the
System CFO makes the final determination.
The amendment would:

-- add the General Counsel to the positions for which the Audit Committee chair
resolves the question; and

-- for other executive administrators, require the System CFO to consult with the
General Counsel on questions of whether an actual conflict of interest exists.

Amendment #2:

Currently, the Regents’ Rules do not provide a policy that specifically addresses
service by Texas Tech employees on governing boards of outside entities. The
amendment would add a new section to Chapter 03 as follows:

SERVICE ON AN OUTSIDE BOARD BY ANY TEXAS TECH EMPLOYEE:

-- Any Texas Tech employee who serves on the governing board of an outside entity
must comply with all applicable Texas Tech policies relating to ethics, conflict of
interest, consulting or outside employment, and disclosures.

-- Any Texas Tech employee who serves on the governing board of an outside entity
should be aware of their risk of liability from such service, since: state law limits on
the liability of state employees may not apply and ... insurance coverage and/or
indemnification by Texas Tech may not apply or may be severely limited.

SERVICE ON AN OUTSIDE BOARD BY EXECUTIVE ADMINISTRATORS:

Executive administrators of the System Administration and component institutions
who wish to serve on outside boards must comply with the following:

-- Going forward from the date of adoption of this amendment (so that pre-existing
appointments to outside boards are grandfathered), executive administrators
must be approved for such service by their designated approval authority:

Board approves requests from the Chancellor, Presidents, and General Counsel ...
Chancellor approves requests from other System Administration executives ...
Presidents approve requests from other executives at their institution.

[12-10-10] --10f8 --
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[Amendment #2, continued]

-- The General Counsel must:

(1) evaluate executive administrator requests to serve on an outside board as to
whether an actual or apparent conflict of interest would exist; and

(2) submit his/her evaluation to the Board chair, the Chancellor and, for requests
by institutional executives, the President ... and in making an approval
decision, the designated approval authority must take into account the
General Counsel’s evaluation.

-- Unless the approval authority grants a waiver, executive administrators serving
on an outside board must use their own time so that their service on the outside
board is without cost to Texas Tech. The designated approval authority may
grant such a waiver if:

(1) the service is in a non-compensated position on the board of a civic or
non-profit entity; and

(2) the approval authority determines that the service furthers the best interest
and mission of Texas Tech.

-- Executive administrators who serve on outside boards must submit a report each
year regarding their outside board service. These reports must include the
following information for each outside board:

* amount of time required by service on the outside board;
¢ whether the service is compensated or non-compensated; and

* whether the outside board provides director/officer liability insurance.

[12-10-10] -2 0of 8 --
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CH. 03 ... Amendment #1: Amend Section 03.04.5 as follows:

03.04 Conflict of interest and executive administration.

[12-10-10]

03.04.5

Determination of the existence of a conflict of interest. If an
executive administrator is aware of a conflict of interest, the
executive administrator shall inform the TTUSA and, if applicable,
the component entity that employs the executive administrator,
and abstain from any participation in the transaction or matter in
which the conflict exists. In matters involving a presumed conflict
of interest for which the executive administrator does not believe
an actual conflict of interest exists, the chief financial officer, in

consultation with the vice chancellor and general counsel, shall

make the determination of whether there is an actual conflict of
interest. However, if the presumed conflict of interest involves the

chancellor, a president, the chief financial officer, the vice

chancellor and general counsel, or a family member thereof, the

chair of the Audit Committee shall make the determination.

--30f8--
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CH. 03 ... Amendment #2: Add a new Section 03.08 and re-number all
remaining sections accordingly, as follows:

Notes:

* New Section 03.08 (SERVICE ON OUTSIDE BOARDS) would be inserted immediately
after Section 03.07 (CONSULTING OR OUTSIDE EMPLOYMENT).

¢ Current Section 03.08 (HoLIDAYS) would be re-numbered as Section 03.09.

e Current Section 03.09 (LEAVES) would be re-numbered as Section 03.10.

e Current Section 03.10 (TTU SYSTEM EMPLOYEE RETIREMENT) would be re-numbered as
Section 03.11.

e Current Section 03.11 (PERSONNEL FILES) would be re-numbered as Section 03.12.

e Section 03.04 (CONFLICT OF INTEREST AND EXECUTIVE ADMINISTRATION) referenced in
new Section 03.08 applies to the following members of executive administration:

-- System: Chancellor ... Chief Financial Officer ... General Counsel ... other Vice
Chancellors ... and any other System administration officers designated by the
Chancellor.

-- Institutions: Presidents ... Provosts ... Vice Presidents ... Vice Provosts ... Deans
... and other component institution officers designated by the President of the
institution that employs the executive administrator.

03.08 Service on outside boards.

03.08.1 Service on an outside board by any TTUS emplovee.

a. Conditions of service on an outside board by anv TTUS

employee. Service on the governing board of an entity other

than the TTU system (“outside board” and “outside entity”)

by any TTUS emplovee, including executive administrators

subject to the provisions of Section 03.08.2 of this section, shall

be subject to and conditional upon compliance with all

applicable policies relating to ethics, conflicts of interest,

consulting or outside employment, and disclosure provided in

Chapters 03 and 10, Regents’ Rules, and in institutional

operating policies.

[12-10-10] -4 0of 8 --
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1o

Risk of liability. All TTUS employees should be aware of the

potential risk of liability associated with outside board service

and should evaluate those risks and the need for appropriate

insurance and indemnification. All TTUS emplovees also

should be aware that statutory limitations on liability of state

officials and employees may not apply and that

indemnification by TTUS and insurance coverage provided by

TTUS may not apply or may be severely limited.

03.08.2  Service on an outside board by an executive administrator.

a. Approval required.

(1)  Except as provided in Section 03.08.2.a(2) of this section,

for an appointment or re-appointment to the governing

board of an entity other than the TTU svstem (“outside

board” and “outside entity”) that is made on or after

[ENTER THE DATE ON WHICH THIS AMENDMENT IS ADOPTED

BY THE BOARD], an executive administrator subiect to

Section 03.04, Regents’ Rules, may serve on the outside

entity’s governing board only with the approval of the

appropriate authority as set forth in Section 03.08.2.b of

this section.

(2)  This section does not provide an exception to the

requirements of Section 10.11, Regents’ Rules, regarding

participation as a member of the governing board of a

business entity that has an agreement with TTUS relating

to the research, development, licensing or exploitation of

intellectual property in which TTUS has an ownership

[12-10-10] --50f8 --
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interest. Such situations shall be governed by the

provisions of Section 10.11, Regents’ Rules.

(3) An executive administrator subject to this section who

wishes to accept a position on the governing board of an

outside entity must advise the vice chancellor and

general counsel, who shall evaluate whether an actual or

apparent conflict of interest would result from the

service of the executive administrator on the governing

board of the outside entity. The vice chancellor and

general counsel shall report the results of the evaluation

to the chair, the chancellor, and the designated approval

authority, if different.

(4) An approval to serve on the governing board of an

outside entity as provided by this section shall take into

consideration the evaluation by the vice chancellor and

general counsel, and approval shall not be granted if the

designated approval authority determines that such

service would result in an actual or apparent conflict of

interest.

[12-10-10] - 60f8 -



Board Minutes
December 16-17, 2010
Attachment 3

Page 7 of 8

|5

Designated approval authority.

Person Seeking Approval................ Approval Authority

Chancellor, president, or vice
chancellor and general counsel........ Board

TTUSA: other executive admin-
istrator subject to Section 03.04,
Regents” RUIES .......cooeevevvveeeeciarinnn, Chancellor

TTUS component: other
executive administrator subject
to Section 03.04, Regents’ Rules......... President of the institution

Use of executive administrator’s time in service on an outside

e

board.

(1)  An executive administrator who is approved to serve on

the governing board of an outside entity under the

provisions of this section shall use the executive

administrator’s own time (time outside of business

hours, vacation time, compensatory time, or other leave

time) while providing service on the outside entity’s

governing board so that such service is without cost to

TTUS.

(2) Notwithstanding Section 03.08.2.c(1) of this section, if the

service is in a non-compensated position on the

governing board of a civic or non-profit entity, the

designated approval authority, upon a finding that such

service is in furtherance of the best interest and mission

[12-10-10] --7 of 8 --
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of TTUS, may waive the use-of-own-time requirement

imposed by this section.

d. Reporting requirements. In addition to any other required

report or disclosure, each executive administrator who serves

on an outside board shall file a report with the TTUS chief

financial officer at the same time as the annual disclosure of

financial interest report required by Section 03.04.4, Regents’

Rules. On the service-on-outside-board(s) report, the executive

administrator must list each outside board on which the

executive administrator serves and must include the following

information for each outside board:

(1) the number of hours per month, quarter or year

normally required by service on the outside board;

(2)  whether the service is compensated or not compensated;

and

(3)  whether the service is protected by one or more policies

of directors and officers liability insurance, and whether

that insurance coverage provides for general

indemnification or only costs of defense.

[12-10-10] —-80f8 --
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TEXAS TECH UNIVERSITY SYSTEM
OFFICE OF AUDIT SERVICES Page 1 of 2
PRIORITIZED AUDIT PLAN
Fiscal Year 2011
BUDGETED BUDGET  |STATUS AS OF| ACTUAL |TIME STILL| BUDGET vs
PRIORITY | ENTITY AUDIT AREA HOURS ADJUSTMTS DEC 4 HOURS | NEEDED | ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 20,100
REQUIRED AUDITS
equired. JALL State Auditor's Office Miscel! Projects Miscelianeous (assist) 20 {10) iy
TTU: 2010 Statewide Financial Audit Financial (assist) 5 {in Progress 2 3 3
HSC: 2010 Statewide Financial Audit Financial {assist) 5 |in Progress 3 2 4
TTUS Texas Tech University Foundation Financial {assist) 120 In Progress 10 110 4
TTUS Regents, Chancelior, & Presidents Travel and Credit Cards Compli {assist} 20 In Progress 10 10 g
Required {1TUS Office of Audit Services Annual Report Compliance 30 Complete 22 &
Required |[TTUS Office of Audit Services Annual Plan [Compliance 100 100
m ired TTUS Office of Audit Services GAGAS Quality Assurance Activities Review [Compliance 60 o0
i Texas Higher Education Coordinating Board ARP/ATP Grants Compliance 150 in Progress 148 2 4
NCAA Compliance Compliance 400 400
Athletics Financial Review Financial (assist) 240 In Progress 236 60 {56)
Joint Admission Medical Program Grants Comptiance 60 Complete 72 12)
KOHM-FM Financial (assist} 300 in Progress 232 68 5
Football Attendance Certification Comp 10 10
Texas Higher Education Coordinating Board ARP/ATR Grants Compliance 120 In Progress 134 2 {16)
equ Texas Higher Education C ing Board Residency Grants Compli 80 In Progress 39 4 &
Reguired Corectional Managed Health Care Commitiee Contract Compliance 200
wired {HSC Joint Admission Medical Program Grants Compliance 60 Complete 115 {55)
Required JASU Carr Foundation Financial (assist) 20 In Progress 20 5
Reguired JASU Joint Admission Medical Program Grants Compliance 60 Complete 97 (37
New JASU Athietics Financial Review Financial {assist) 240 |In Progress 1 229 9
TOTALS FOR REQUIRED AUDITS 2,050 240 1,131 547 612
AUDITS IN PROGRESS AT AUGUST 1, 2010
Prior Year [TTUS Technology Transfer/Ci ial Fallow-Up/Compliance 20 Complete 151
Priot Year |TTU & HSC  |Payroll Processes Operational/Financial 360 Complete 246 114
Prior Year |TTU Federal American Recovery & Reinvestment Act {ARRA) Funds Controls/Compliance 330 Complete 419 (89)
Prior Year {TTU NCAA C Compli 10 Complete 5 5
Prior Year [TTU Restricted Research E di FY 2010 Financiall Ji 400 Complete 576 10 {185)
Prio¢ Year |TTU SAO: Veterans' Services Compliance 2 Complete Z
Prior Year |HSC SAQ: Correctional Managed Health Care Financial 2 In Progress 2 ¢
Prior Year {HSC Correctional Managed Health Care Committee Contract Compliance 30 Complete 60 {30)
Prior Year |HSC El Paso Research Funds Operational/Controls 40 Complete 40 O
Prior Year {HSC £1 Paso IT General Controls Review {T/Controls 415 Complete 278 137
Prior Year JHSC Xtender and Laserfiche Security IT/Controls 236 In Progress 315 5 (84}
Prior Year [ASU College of Fine Arts Operational 15 Complete 15 N
Prior Year [ASU Electronic Forms IT/Controls 328 Complete 191 137
Prior Year [ASU Oracle Imaging System Security {T/Controls 175 Complete 135 40
Prior Year {ASU State Comptraller's Office Post-Payment Audit Compliance 1 Complete i
Prior Year {ALL Wrap-up on Audits Included in August BOR Report 11 Complete *
TOTALS FOR AUDITS IN PROGRESS 2,375 - 2,280 17 {73)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours Budgeted for Special Projects & igati 4,000 (842) 3,158
IN PROGRESS AT AUGUST 1, 2010
4TTU Animal and Food Sciences Follow-Up Special 250 |In Progress 247 3 0
e LY Effort Reporting Special 20 |in Progress 7 13 0
JTTU Men's and Women's Track Special Special 60 |Complete 60 o
. AHSC El Paso Baby Café Special 135 {Complete 135 4
BEGUN AFTER AUGUST 1, 2010
ATTU RCOBA Endowment Special Special 175 |in Progress 168 7 2
JN/A TeamMate R9 Migration Special 123 |Complete 123 0 4
Gl ASU SAQ Hotline Report: ASU Financial Aid Special 19 {Complete 19 G
AN/A Miscellaneous Hotline Projects Special 60 |In Progress 59 1 0
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 4,000 342 818 24 3,158
HIGHEST PRIORITY
TTUS Banner Security IT/Controls 700
TTU R ibility Center M Management Advisory 500
TTY Honors Coflege Financial/Operational 300 In Progress 142 158
TTU A ic Department Re Processes M Advisory 400
HSC Grant Accounting and Reporling Processes OperationaliCompiiance 450 In Progress 12 438
HSC Time and Effort Reporting System Compliance 400 (40C;|Cancelled 9
HSC School of Pharmacy Research Funding Financial/Compliance 400 In Progress 28 372 2
HSC El Paso Center of Excellence for Diabetes and Obesity Financial/Cperational 350 On Hold 1 339 i
HSC Ef Paso Center of Excellence for Neurosciences Financial/Controls 400 |In Progress 314 86
ASU Instructional Enhancement Fee Financial/Compliance 350
ASU Office of Institutional Research & Ef ITiControls/Operational 400 400
HIGHEST PRIORITY TOTALS 4,250 507 1,793 1,950

Page 1
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TEXAS TECH UNIVERSITY SYSTEM Attachment 4
OFFICE OF AUDIT SERVICES Page 2 of 2
PRIORITIZED AUDIT PLAN
Fiscal Year 2011
BUDGETED BUDGET  [STATUS AS OF| ACTUAL |TIME STILL| BUDGET vs
PRIORITY)  ENTITY AUDIT AREA HOURS ADJUSTMTS DEC4 HOURS | NEEDED | ACTUAL
MODERATE PRIORITY
Xtender Security IT/Controls 300 In Progress 254 46 9
Center for Professional Development Financial/Operational 400 400
Grade Reporting Process 1T/Controls 400 In Progress 338 62 g
Lubbock Schoo! of Medicine Financial/Operational 500 50
Information Technology Govemance Govemance/iT 600 600
President's Office M. Advisory 400 430
El Paso Property Inventory Processes Operational/Compliance 300 In Progress 238 10 52
El Paso Department of Internal Medicine Financial/Compliance 350 35
College of Sciences Financial/Operational 350 350
MODERATE PRIORITY TOTALS 3,600 - 830 118 2,652
LOWER PRIORITY
2.3 AL Audit Report Follow-Up Procedures and Reporting Follow-Up 425 In Progress 254 1 {
- 3. . fTTUS Ethical Environment Assessment Govemnance 300
3 .. |TTu College of Arts & Sciences Financial/Operational 500
3 HSC School of Alfied Health Sciences Financial/Operational 350
3 . ..JHsC South Plains Oncology Consortium Financial/Compliance 350
.3 [HSC El Paso Procurement Processes Operational/ 300
3 HSC El Paso Department of Surgery Fi 1 li 350
3 ASU Callege of Nursing and Allied Health Financial/Operational 350 100 {In Progress 285 165
LOWER PRIQRITY TOTALS 2,925 100 539 336 2,150
OTHER YALUE-ADDED WORK
Total Hours g for Other Value-Added Work 900 {(346) 554
Other  {TTUS Fraud Prevention Training Ongoing 25
Other  [TTUS Cash Handling and Control Environment Training Ongoing 9
Other  [TTUS Enterprise Application Steering Committ Ongoing
Other  |TTUS Enterprise Application Council Ongoing 10
Other  |TTUS Enterprise Application Work Group Ongoing
Cther  {TTUS Enterprise Risk Management Ongoing
Other  [TTUS Research Projects Executive Steering Commitiee 0Ongoing
Other  |TTU Institutional Compliance Committee Ongoing
Other  {TTU SACS Quality Fy Plan {QEP) Steering Committee Ongoing
Other  {TTU SACS QEP Ethical Institution Task Force Ongoing
Other  [ASU E Reponse Team Ongoing 2
Other  JHSC | Compliance Working Committee Ongoing 4
Other  IN/IA University of Tennessee Peer Review In Progress 78
Other  {N/A Professional Qrganizations (ACUA, TACUA, IlA, TSCPA, SAIAF) Ongoing 137
Other  [N/A Other Miscellaneous Projects Ongoing 81
OTHER VALUE-ADDED WORK TOTALS 900 0 346
TOTAL ENGAGEMENT HOURS 20,100 340 6,451 2,835 11,003
KEY
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech i
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
TTU & HSC _ [Areas with parallel functions or shared responsibility
ASU Angelo State University
N/A Work that is not attributable to a particular institution or campus
Required JAudits that are mandated by law, Operating Policies, standards, contracts, etc. Will be performed based on timing of external deadlines.
Prior Year {E from prior year annual plan that were in progress at August 1. Goal is to complete them early in the year.
i hil.d Unplanned special projects and i i
Engagements that were deemed most critical per the risk assessment at August 1.
4 Engagements that were deemed to be moderately critical per the risk assessment at August 1.
3. Je that were deemed least critical per the risk at August 1.
4 Areas of exposure that need attention, but have not been included in the official plan because of resource constraints.
Other | Other projects, including ittee service, class devel andi ion, p ional organizations, etc.

Page 2
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Jerry S. Rawls College of Business
Capital Campaign/Naming Opportunities
Board of Regents Approval

Format of listings below is:

Donor funding the naming: Name to be placed on the space

VARIOUS FLOORS
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Lecture Hall

© N LA WNRE

Classrooms

NOoOUAEWNPR

©

10.
11.

Larry Anders: Larry Anders

AT&T: AT&T Foundation

Jim Bagley: James & Jean Bagley

Robert & Sherry Brown: J. Robert & Sherry Brown

Cash Foundation: Cash Foundation

Mickey McKenzie: Mickey & Barbara McKenzie

Don & Ethel McLeod: Don & Ethel McLeod

The Wood Family: Clay & Louise Wood, Jack Wood & Don Wood

Randy Andrews: Andrews Family - GRACO
Frank Burke: Burke - Mayborn

ConocoPhillips: ConocoPhillips

Gary Harrod: Gary & Marguerite Harrod
Hoblitzelle Foundation: Hoblitzelle Foundation
KPMG: KPMG

John & Mary Ann McCormack, & William Nicholson (business partners): John & Mary Ann McCormack

& William Nicholson

David Stoneking: David & Jane Stoneking
Valero Energy: Valero Energy

Valley Foundation: Robert C. Brown

Jim Wetherbe: Jim & Brynn Wetherbe

Conference Rooms

1. Frank Burke: Burke - Mayborn

2. Ben & Peggy Bruckner: Ben & Peggy Bruckner

3. Ken & Jaye Huseman: Ken & Jaye Huseman
FIRST FLOOR

Grand Atrium

1.

Emmett & Miriam McCoy: McCoy Family



Grand Staircase

2.

The CH Foundation: The CH Foundation

Conference Center

Brian McCoy: Dennis P. McCoy

Student Managed Investment Fund Suite

1.

Fred P. Mesch: Fred P. Mesch

International Business Suite

1

Marjorie Cone Kastman: Marjorie Cone Kastman

Communications Reception Suite

1.

Jim & Kathy Gilbreath: Jim & Kathy Gilbreath

Career Management Center Interview Rooms

WoeNOLAEWNE

T o G G W oy
nhkwneEo

Lou Diekemper: Lou Dunn Diekemper
Gayle Earls: Gayle M. Earls

Randy Golden: Randy Golden Family
Scott Heitkamp: Value Bank

Don Key: Donald A. Key - Ernst & Young
Mark Knust: Mark & Mitzi Knust Family
J. Michael Lewis: J. Michael Lewis Family
Steve Smith: Stephen & Kaye Smith
Stewart Title: Stewart Title

Ben & Patt Wallace: Ben & Patt Wallace
Laura Whitley: Laura B. Whitley

Dory Wiley: In Memory of Kevin Janik
Dub Rushing: dub & Mozelle Rushing
Brad Moran: Brad & Carla Moran

Jerry Smith: Jerry V. & Gail Smith

Undergraduate Advisory Offices

1. Arthur Budge: Arthur N. Budge, Jr.

2. J. Don McGregor: J. Don McGregor

3. Lynn Alexander Morris: Lynn Alexander

4. People’s Bank: People’s Bank
SECOND FLOOR

Board Minutes
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Hall of Honor

1.

PlainsCapital Bank: PlainsCapital Bank

Technology Suite

1.

Bobby Stevenson: Bobby Stevenson

Dean’s Board Room

1.

James & Marguerite Niver: James & Marguerite Niver



Faculty Multi-Media Room

1. Steve Hurt: Steve & Debbie Hurt

Graduate Lounge

1. Jim Wetherbe: Jim & Brynn Wetherbe
Dean’s Suite
1. Tex Timberlake: Fred & Gene Timberlake

Dean’s Conference Room

1. Keith Moore: Keith & Dena Moore

Dean’s Reception Suite

1. Mark Johnson: Mark & Carolyn Johnson - Texas Capital Bank

Case Study Rooms

Alan Brown: Alan & Janice Brown
Alan Hassenflu: Alan Hassenflu

Lance Hughes: Lance & Hayley Hughes
Mark Miller: Mark & Audrey Miller
David Saindon: David & Anne Saindon

ukhwNRE

THIRD FLOOR
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Entrepreneurship Suite

1. Jim Stroud: Mr. & Mrs James A. Stroud Foundation

Energy Commerce Suite

1. John Walker & Gary Petersen (friends): John Walker - Gary Petersen

Management Dept (Support Center)

1. Paul Horton: Paul & Iris Horton

Finance Dept (Support Center)

1. Bill Pfluger: Bill & Karen Pfluger

Faculty Offices

David Alderson: Alderson Enterprises

Ed Benninger: Ed & Nelda Benninger, Jr.
Frank Burke: Burke - Mayborn

Bill & Carolyn Burnett: Bill & Susie Burnett
John Carpenter: John Carpenter

Kendall Cowan: Kendall & Becky Cowan
Jack Hamilton: Jack R. Hamilton

Bill & Chery! Henry: Bill & Cheryl Henry

RNV A WNE
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9. Raleigh Hortenstine Ill: Mr. & Mrs. Raleigh Hortenstine, Il
10. Matt Malouf & John Malouf (son and father): Matt Malouf & John Malouf
11. John Scovell: Scovell Family
12. Doug Sewell: Doug Sewell
13. Don Sinclair: Donald R. & Susan Sinclair
14, James Skinner: James E. & Alice Skinner
15. Robert Swanson: Laredo Energy
16. Tom Walker: Tom & Janet Walker
17. Dana & Carol Weaver: Dana & Carol Weaver
18. Paul & Judy Whitman: Paul & Judy Whitman
19. CH Foundation: L. Edwin Smith, CPA - funded by the CH Foundation
20. Debbie Laverie: Debra Laverie
21. John Gavin: John T. Gavin
22. Steve Hartnett: Stephen P. Hartnett
23. Rick Scott: Rick & Lori Scott
24, Jim Wetherbe: Jim & Brynn Wetherbe
GARDEN
Benches
1. Tracy Elms: Tracy K. Elms
2. Ken Burgess: FirstCapital Bank of Texas
3. Dan Pope: Dan & Denise Pope
4, Phil Lang: Phil & Amy Lang
5. Gary Turner: Gary & Michele Turner
6. Cecil Preas: Cecil Preas Family
7. Kathy Roberts: Kathy Roberts Family



Texas Tech University

Approve establishment of a Stage I d&.
for the planning for a suite stylé resxdence a.nd
dining facility

Michael Molina
Dr. Michael Shonrock
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¥ Lubbock. Texas

~ 2010 Campus Land Use Plan
I g 1 Stes

{i

I - McDonald House
R ture Expansion

Future Development
Under Construction

Campus Mas'te; Pla'n
Approved October 1, 200

‘ | TEXAS TECH UNIVERSITY SYSTEM

RN - e Deveiopment . Retrement Vilage

i
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[tem 3-A

Acerial Photo / Diagrammatic Plan

Building

Setback
/ Line

Spéns Studie ¥
- ciCenter "
4 H

18t Street: .. . /

Selected :
! ; . + Future
Site K ) i Campus Chapei

4Boston Ave
" University Avenue

Green Belt
190t Street

. Google
: C

Item 3-A
Budget

Stage 1 Design Budget $ 450,000
Construction $ 0
Professional Services

Site Survey $ 9,500

Abate/Demo Survey & Design $ 75,000

Design-Build Team $ 300,000
FF&E $ 0
Administrative Costs $ 7,605
BOR Directed Fees $ 12,895
Contingency $
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[tem 3-A

Preliminary Schedule

* Award Professional Contracts Dec 2010

* Budget/Financial Plan Approval Jan 18,
2011

= Site Mobilization Jan 2011

= Start Abatement/Demolition May 2011

Sports Studies Center
Complete Abatement/Demolition  Aug 2011
Goal Completion July 2012

ltem 3-A

» Establish a Stage I Design Budget of $450,000 funded with
University Student Housing and Hospitality Services funds;

* Award a design-build contract to design and develop a total
project budget for an up to 500-bed suite style residential/dining
facility; and

* Proceed with the planning to abate and demolish the Sports
Studies Center

* The total project budget will be established on January 18, 2011
and a special-called meeting of the Board on or about that date
will be needed to approve the overall project

The new residential/dining facility is to be located between 18th
Street and 19% Street, just east of Boston Avenue -~

—
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2 TEXAS TECH UNIVERSITY
&/ HEALTH SCIENCES CENTER"

Tedd i.. Mitchell, M.DD.

Peotide st

September 21, 2010

Michael Callahan, President

Harrington Regional Medical Center, inc.
6641 W. Amarilio Boulevard

Amarillo, Texas 79106

Re: Dedication of 11 acres for Texas Tech University Health Sciences Center
Dear Mr. Callahan and HRMC Board of Directors:

This letter is intended to confirm the Texas Tech University Health Sciences Center’s [*TTUHSC”)
intention to graciously accept certain land dedicated by The Don and Sybil Harrington Regional Medicat
Center of Amarillo, Inc. (“"HRMC"} at its September 15, 2009 board meeting subject to the foliowing
conditions:

In accordance with Texas Tech University Heaith Science Center’s QOperating Procedures and
Policies Section 02.03 {HSC OP 02.02), the conditions of acceptance of real property applicable to this
proposed gift are as follows:

1. HRMC must provide an acceptable policy of title insurance or an acceptable title opinion drawn
by a licensed attorney.

2 if TTUHSC staff determines that circumstances surrounding the property warrant an
environmental audit, HRMC must provide a Phase | environmental audit.

3. HRMC must provide an updated survey of the real property.

4. HRMC must provide TTUHSC with a general warranty deed by which the real property is to be
conveyed.

5. No liens or unpaid taxes may exist on the property at the time of conveyance.

. TTUHSC shall not be made liabie for any fees or assessments on the property.

7. HRMC shall provide a fair market value appraisal by a qualified appraiser. Employees of the
Texas Tech University System cannot appraise the property, and the TTU System funds cannot
be used to pay for the appraisal.

8. if all conditions above are satisfied, the Vice Chancellor of Institutional Advancement will seek
Board of Regents’ approval and acceptance of the gift and its conditions prior to any deed
execution by HRMC or taking of possession by TTUHSC.

3601 4th Street STOP 6258 | Lubbock, Texas 79430-6258 | T 806.743.2900 | F 806.743.2910
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Your generosity will certainly move TTUHSC forward as we strive to improve the health of the
people of West Texas through education, research and patient care. This gift marks a pivotal point in
deveioping the TTUHSC Amarillo campus and will be an asset to the students and health care providers
in the entire region. We greatly appreciate the foresight of the HRMC board and look forward to a
continued partnership.

Tedd §. Mitchely M.D. Dr. Kelly OverEf! % ;

nt Vice Chanceilor, Institutional Advancement

cc: Kent Hance
Michael Hooten
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[tem 4

Texas Tech University

Health Sciences Center

Approve acceptance of a maj or glft—ln-klnd
of real property contiguous to the current

TTUHSC Amarillo Campus
Dr. Ted Mitchell
Dr. Kelly Overley

Item 4

TTUHSC Amarillo Campus

~ Coulter Avenue .~
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ftem 4

Texas Tech University

Health Sciences Center

» Approve acceptance of a major gift-in-kind from The
Don and Sybill Harrington Regional Medical Center
at Amarillo, Inc. of 10.89 acres, contiguous to the
Texas Tech University Health Sciences Center’s
current Amarillo Campus, with an estimated value of
$2,700,000;

» Authorize the president to execute all documents
necessary to accept the gift; and

* Authorize the submission of the gift to the Texas
Higher Education Coordinating Board for approval
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Board Minutes

December 16-17, 2010

Texas Tech University System

State of Texas Budget Briefing
December 17,2010 .

Kent Hance
Chancellor
Texas Tech University System:

Jim Brunjes
Vice Chancellor & Chief Financial Officer
Texas Tech University System

State Budget Forecast: FY 2012 - 2013

"One-Time" Funds Balanced the 2010-2011 Budget

Current Budget’ 2012-2013 Budget

General Revenue $75.0 Billion $75.0 Billion*
ARRA $6.4 Billion $o
Cash on Hand $2.6 Billion $0
Property Tax Fund Reserve $3.0 Billion .. $o
Permanent School Fund ) e $1.2 Billion
Total General Revenue Budget $87.0Billion  $76.2 Billion

Budget GAP e $10.8 Billion

* Comptroller will issue biennial revenue estimate in advance of the legislative session

Attachment 10
Page 1 of 7
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State Budget Forecast: FY 2012 - 2013

+ Effect on Texas Economy

= Tax receipts down but recovering PN
* Sales tax collections down 7% ($1.5 Billion) for FY 2010

* November 2010 sales tax collections up 8.7% from November 2009, but
with limited growth over the last 6 months:

* If the estimated growth in education and health care cost were
funded at this year’s rates, the total cost would be $8 Billion to
$9 Billion. : R

State Budget Forecast: FY 2012 - 2013

* Projected $8 — $9 Billion in Rainy Day Fund

» Requires 2/3 vote in both the House and Senate
* Legislature may choose to use less than half
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State Budget Forecast: FY 2012 - 2013

* 5% Budget Reductions Already Made

= January 15", 2010 — Governor Perry, Lt Governor Dewhurst, and
Speaker Straus direct state agenc1es to reduce current budget (FY 2010
—FY 2011) by 5%

* Does not apply to tuition revenue, Medlcald CHIP publlc educatlon TRS
and ERS programs, and debt service

» Cuts generated approximately $1.2 Billion in total savings

* Higher education accounts for approximately $520 Mllhon of the $1.2
Billion in total savings :

— Higher education accounted for 41% of total agency reductions

— Higher education represents only 12.5% of total state spending

State Budget Forecast: FY 2012 - 2013

* 2.5% Budget Reductions Directed

= December 7%, 2010 — Governor Perry, Lt. Governor Dewhurst, and
Speaker Straus direct state agencies to reduce current budget (FY 2011)
by 2.5%
» Does not apply to tuition revenue, Medlcald CHIP pubhc education, TRS
and ERS programs, and debt service
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State Budget Forecast: FY 2012 - 2013

Impact to Texas Tech University System

FY 2010/ 2011 ~FY 2011
Original 5% Estimated 2.5%
Reduction " Reduction

Texas Tech University

System Administration 200,000

50,000

Texas Tech University

Texas Tech Health

Sciences Center

$
12,824,211 $ 3,268,363

$ 3,790,571

S

¢
$
$ 14,614,943
Angelo State University $

2,140,652 544,886

Total Reductions

System Wide 29,779,806 $ 7,653,820

N

7

State Budget Forecast: FY 2012 - 2013

* Developing 2012 — 2013 Budget

» Legislative Budget Board LAR instructions direct:
* 5% reductions in base appropriations request R

— 5% lower than the current biennium’s original appropriations; thus
carrying forward the 5% reduction applied to FY 2010 -2011

* Include plans for two additional 5% reductions

Attachment 10
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State Budget Forecast: FY 2012 - 2013

* How Does 2011 Compare to 2003?

= Estimated Shortfall: ; ;
* 2003 $9.9 Billion (18.3% of general revenue)
— $3.9 Billion used to balance previoué budgets niot évailable :
— $1.8 Billion current shortfall k
+ 2011: $11-$24 Billion (13.6% to 29% of general r’even"ue),'
— Loss of $6.4 Billion Federal stimulus funds
— No $5.6 Billion carry-over from the current biennium

— Amount of shortfall undetermined

State Budget Forecast: FY 2012 - 2013

» Texas Budget Compared to Other States

* 34 states face budget shortfalls for FY 2011 totaling $121 Billion
= 39 states face shortfalls for FY 2012 totaling $102 Billion

» What Other States Have Done to Balance Budget

= 29 states have cut public health services )

= 24 states have cut services for the elderly and disabled
= 29 states have cut K-12 education :

= 39 states have cut higher education

= 42 states have reduced the state workforce = o

Attachment 10
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» How Other States Have Balanced Higher Education Budgets
= 23 states decreased funding for FY 2009 - 2010

* 10 states decreased 5% or more
= Average in-state tuition increases for 2010 =2011

+ (California: 13.2%  (University of California increased 32% from Fall 2009)
+ Florida: 15.0% k SO

* Arizona: 16.1%

* Georgia: 10.5%

¢ North Carolina: 16.9%

1

Higher Education Budget

* Replace Federal Stimulus Funds with General Revenue
= $130 Million in formula funding for all academic and health related
institutions R e
= $80 Million in incentive funding for academic institutions
= $110 Million in special items for all

* Fund Growth in Enrollments and Formulas °

* Fall 2009 and fall 2010 enrollments up statewide and at record levels




Higher Education Budget
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* Equitable and Proportionate Allocation of Any Further Cuts

= 41% of 5% reductions for higher education.

* Continue to Adequately Fund Financiél'Aid‘k |
* Exceptional Items and Tuition Revenue Bonds?

 Existing Special Item Funding?

= Largest item: four year medical school (PFSOM)

13

Texas Tech University System

State of Texas Budget Briefing
December 17, 2010 S

Kent Hance
Chancellor ,
Texas Tech University System -

Jim Brunjes
Vice Chancellor & Chief Financial Officer
Texas Tech University System

14
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Chancellor's Report
Texas Tech University System
Board of Regents Meeting
December 17, 2010

Chancellor Hance presented his report to the Board: “There are a couple of things |
would like to discuss. One is fundraising. We are still out there, working hard. For this
fiscal year starting in September we have raised $29 million additional dollars. Through
the end of November we are at $632 million on our billion dollar campaign. That is
going well.

“Our commencement speaker is Ginger Kerrick. She will be speaking at all ceremonies
today and tomorrow. She is originally from El Paso. She has a bachelors and a
masters in physics from Texas Tech. She is the first Hispanic female flight director for
NASA. Those of you who are attending commencement will enjoy meeting her and
listening to her remarks.

“Tomorrow at the Law School, our own, John Huffaker, will be the commencement
speaker. We are very proud of him and look forward to hearing his remarks as well.

“At Angelo State, last weekend, they had their graduation. Agriculture Commissioner
Todd Staples was the guest speaker. He did an outstanding job. We were proud to
have him.

“Over the last two months, | have met with almost 20 members of the Legislature. A lot
of you have helped by attending those meetings. The meetings were to inform the
representatives and senators about the importance of what we are doing in higher
education. We have increased our number of students at a time that the Legislature
and the Governor have asked us to do that over the last 10 years. That is very
important. We also pointed out to them the number of alumni that we have in their
district. There was one meeting | could not attend. Regents Scovell and Anders met
with that Senator Shapiro at that meeting. It is very important for them to know the
number of people we have in their districts. A lot of them have really been surprised in
the Houston, Austin and San Antonio areas the number of alums that we have in their
area. We want them to know that we have a presence in their area as well.

“The Emerging Technology Fund—there has been a lot written about this fund in some
of the statewide press. Some have questioned it. We have received to-date $6.5
million. We still have another $6.5 million that will be drawn on the NIRE, the wind
energy, commercialization. | had the staff go back and check and of the $6.5 million
that we have received from the Emerging Technology Fund; we have been able to
leverage it with outside grants from private industry with an additional $36.7 million.
That is a huge return. The Governor’s Office is to be complimented on what they have
done on the Emerging Technology fund.

“Another thing to mention—the resolution that was passed by the Board in appreciation
of our former regent, Clint Formby, has been framed. That will be presented to his
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family in the near future when they can work the schedule out. Clint Formby was well
thought of. He is the only person who has served as the president of the student body,
chairman of the Board of Regent, president of the Alumni Association and chairman of
the Ranching Heritage Center. He chaired about everything that you can chair at Texas
Tech and did so with distinction. I'd like for us to take a moment of silence after the
adjournment of today’s meeting in honor of Clint Formby and Margaret Talkington.
Margret was a great benefactor of Texas Tech University. She and her husband, J.T.,
were friends and supporters of Texas Tech. The Texas Tech family is so appreciative
of all that the Talkingtons did for our university.”
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President’s Report
Texas Tech University
Board of Regents Meeting
December 17, 2010

Dr. Bailey presented his report to the Board: “The Accomplishments newsletter is being
distributed. It highlights a number of accomplishments of our faculty on campus. We
are very proud of them and everything they do. A packet is also being distributed—you
saw the website for admitted students—this is a packet that goes to newly admitted
students. It welcomes them to the Red Raider family. Our admissions people are doing
a terrific job. Two years ago, we didn’t get particularly good feedback about how we
handled students who applied here. We are getting great feedback now. There are
several other pieces of information included. There are a couple of articles that
appeared in Forbes magazine. One is an article written last week by Joel Kotkin, a
demographer who was here on campus. He spoke about the battle for brains and
Texas Higher Education expanding even as that in California contracts. We have
developed a very good relationship with Kotkin and will be doing some joint projects
with him in the future that will be good. Also, in Forbes—this just appeared yesterday—
has a ranking of universities according to how well they do in getting women and
minorities in STEM. We were seventh in the United States having minority students in
STEM. Remember these are critical disciplines in science, technology, engineering and
math. We are very pleased about that. | should point out that we have more than $12
million in external funding for STEM-type education projects. It's a great strength of
ours. We are very pleased with that recognition.

“What I'd like to spend most of my time on—at the last Board meeting, | indicated that |
would give you a progress report of where we stand with NRUF. Quickly as an
introduction, remember that House Bill offered two remarkable opportunities to help the
emerging research universities. One was the Texas Research Incentive Fund or TRIP.
That provided state matching dollars for private gifts that supported research. Thanks
to the efforts of our chancellor and Institutional Advancement—I believe that Kelly is
here—we led all of the ERUs and TRIP funding. And, the chancellor is still raising
money. We don’t know whether the state will provide additional matches, but | have
gifts come across my desk that | sign. He may hit some of you up after the meeting.
He is doing a terrific job in continuing that activity. We are pleased about that. The
second opportunity was the National Research University Fund or NRUF. We've talked
about that before. It is a permanent dedicated endowment. It is currently at something
over $500 million. It is designed to enable emerging research universities achieve
prominence as major research universities. NRUF like TRIP is competitive. We
compete against the other emerging research universities in meeting certain
benchmarks. Once those benchmarks are met, then we are entitled to a portion of the
payout of the NRUF endowment. It is important to keep in mind that getting into NRUF
is not the final goal. It is one step along the way. The final goal for us is to be held in
the same esteem as the AAU institutions are. We see this as one step in our move to
Tier 1 status. There are some caveats that are important to emphasize before | getinto
the meat of this. The first caveat: institutions have to meet NRUF criteria for two
consecutive fiscal years before the beginning of the biennium. That is a complex
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statement, but what we have to do is meet the NRUF criteria for two consecutive fiscal
years before the beginning of the biennium. For Texas Tech, this means FY 10 which
ended on August 31, 2010 and FY 11 which will end on August 31, 2011. You have to
meet the benchmarks two years in a row before the biennium or you will have to wait
until the next time. That is very important. The second caveat, criteria 3D, 3E and 3F,
in what | will present have not received final approval. | believe that | told you those
were about to receive final approval. | was wrong. They did not receive final approval
at the Coordinating Board meeting in October. The earliest that can be received is
January 27, 2011. We are very hopeful that they will be finally approved then. That
should not delay anyone’s participation in NRUF. Some of the criteria are still under
discussion. I'll point those out as we come to them. Finally, the data that will be
presented to you is data that we have submitted to the Coordinating Board. They have
not yet certified it as FY 10 data. It's data from the last fiscal year that ended August
31. That has not yet been certified. As I'll point out when we talk about the research
data, we are very comfortable with what we have submitted.

“The table outlines the criteria on the left and our progress on the right. First, only
seven universities are eligible for this. You have to be designated as an emerging
research university by the Texas Higher Education Coordinating Board. That is the first
criteria and we have met that. They designated us that. For the second one—the first
two everybody has to have—you have to have $45 million in restricted research. This
year, the fiscal year that ended on August 31, we reported a little over $51 million. We
are very confident about this number. That is a huge jump over a two-year period. If
you recall, in FY 08 we had $27 million. We had our internal auditors work on this. I'm
going to ask Kim Turner to speak to you in that regard after | conclude my remarks. We
had our internal auditors go through and be as hard on us as they could and they were
real hard on us, but we are very pleased with that. We feel that we are making great
progress and we wanted to make absolutely certain that everything that we are
submitting will hold up to the test. Kim will talk about that in a bit.

“Again, we reported over $51 million. Then you have to meet four of six additional
criteria. Criteria 3A, 3B, 3C are in the legislation. You can see our progress on those.
You must have an endowment of more than $400 million. Our endowment stands at
$434 million as of several weeks ago—it may be a little higher now. You have to have
membership in either Phi Beta Kappa, Phi Kappa Phi, or ARL. We have all three. We
are the only emerging university with memberships in all three and the only Phi Beta
Kappa. You also have to grant 200 Ph.D.s. When we discussed this last summer, we
were sweating that a little bit, but we granted 214 Ph.D.s. Thanks to all of our staff who
have helped with that.

“The other three criteria are the ones which are still works in progress. I'll tell you what |
know about them as we go through them. Under D, you have to demonstrate that you
have a high quality faculty. There are three ways you can do that which have been
proposed right now. One, you can have five national academy members. We have one
national academic member. Or, you can have seven faculty awards granted in a year—
that is like career awards or such. Depending on what that list is, we may have seven.
We don’t know for sure since that list has not been finalized. Until the list is finalized,
we won'’t know whether we have those seven or not. The other option is to have a
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comprehensive review of five doctoral programs by external reviewers who would certify
us. We don't know what the criteria are but they’d certify that we have high quality
faculty. On this one, we still have some uncertainty due to pending criteria.

“On E, which is the fifth of the six criteria, you have to demonstrate that you have a very
high quality freshmen class. Again, there are several ways that you can do this. You
can show that the 75" percentile of your SAT is at 1210. For the fall of 2009, FY 2010,
it was at 1190. It was at 1190 this fall as well. Or you can demonstrate the 75
percentile of your ACT is at 26. We were at 26 in the fall of 2009 and the fall 2010.
Another option is to show that you have 50 percent of your entering freshmen at the top
25 percent. We had 51.96 percent and we also exceeded the 50 percent mark this past
fall—in the fall of 2010. In addition to that, your freshmen class must show progress
toward Closing the Gaps. Exactly how this would be done is not finalized, but one
suggestion that the Coordinating staff has made is if you had a federal TRIiO program
and we have an Upward Bound program. So, we do have a federal TRIO___ program
in place. You can see the progress that we have made on those criteria.

“The last is high quality of graduate programs. To demonstrate this you must show that
you have more than 50 graduate programs. We have 167 graduate programs. And,
you must do the following: you can either have a comprehensive review of your
graduate financial support to show that is equivalent to AAU institutions or you can do
the following three. You can show that your GRE scores for five of your Ph.D. programs
are equal to or greater than the national mean. We have that. You must have a
graduation rate equal to or greater than 56 percent of masters. Our masters graduation
rate was 71 percent, which by the way is very good. You can also show your doctoral
rate is equal to or greater than 58 percent. Ours is at 60 percent. That is also good.
Those are better numbers than A&M has. You can show that your median time to the
doctoral is eight years or less. Our median time was eight years. You can see exactly
where we are on those criteria. We are anxious for the Coordinating Board to finalize
these so we can move forward.

“Are there any questions?”

Regent Huffaker asked about the median time to a Ph.D. “Eight years encompasses
what?”

Dr. Bailey replied, “It is from the time you start your doctoral until the time you finish.
Remember, that is easier said than done. One example, my daughter is trying to finish
her Ph.D. right now. Whether she finishes in August or December or maybe later,
depends on the behavior of rats and mice in the lab. Our faculty does a very good job
of working with our graduate students to help them. This eight year median time is very
good nationally.”

Chairman Anders asked about the AAU status. “Refresh us again on what you believe
the timeline might be with the metrics we are putting in place before we get a chance to
be recognized in that category.”
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Dr. Bailey responded. “If you look at the metrics that are laid out in our strategic plan
which you approved a year or so ago, those metrics will help us get there. To have the
research numbers, the quality of entering freshmen class—all of that might take a
decade. A ten-year time frame would be a realistic goal. Again, that will require steady
and constant focus. [If we really get focused and maintain our focus on those criteria, |
believe that is something we can do in a decade.”

Vice Chairman Turner asked about criteria 3F. “That has not received final approval. It
looks like 3F is pretty objective. So, is that just a matter of reporting it?”

Dr. Bailey replied, “The 3A, 3B, and 3C were in the legislation and D, E and F has to
have Coordinating Board approval. This is hard to predict but they are very objective.
We prefer the ones that are objective and not the reviews.”

Vice Chairman Turner asked, “So it's just a verification of what you are telling us here
because this shows compliance—satisfaction of that.”

Dr. Bailey responded, “Yes. We would need the Coordinating Board to approve these
criteria and then certify it. That is exactly right.”

Regent Neal stated, “If number two has not been reached then three and beyond are
immaterial.”

Dr. Bailey replied, “That is exactly right. If you don’t meet number one and number two,
the rest of it is immaterial.”

Regent Neal added, “But in reality we are competing with ourselves; we’re not
competing with anyone else. When it comes to the end of the road, it's not the first one
who gets there that is critical. Realistically, the state wants a number of additional Tier

1 schools, so it's not like we have to beat another school to the finish line. Is there more
money if we are the only one to achieve this in two years?”

Dr. Bailey responded, “l don’t think so. Let me back up—there probably would be some
additional money. The formula for the distribution of the NRUF payout has not been
finalized. That is still being discussed and is so up in the air that | wouldn’t even venture
to say as to how that would be done. There may be some virtue in getting there early,
but we don’t know exactly what the payout will be.”

Regent Neal stated, “If we meet this criteria in the year that we just ended and the
current year, the earliest for designation would be the following year of 2012?”

Dr. Bailey replied, “Remember the first year of the biennium begins September 1, 2011.
So, that would be the earliest. If we were to meet the criteria and all of this can be
certified for FY 10 and FY 11, thenin FY 12.”

Regent Neal added, “And you said that the fact that they haven’t absolutely put it in
stone yet does not disqualify this year. They'll go back and measure us according to
what their measuring stick is.”



Board Minutes
December 16-17, 2010
Attachment 12

Page 5 of 7

Dr. Bailey responded, “I believe that is right.”
Regent Neal stated, “So, we are in year two of our qualification, in our opinion.”

Dr. Bailey asked, “Martha (Brown), you haven’t heard anything that would contradict
that?”

Ms. Brown replied, “No—that is correct.”
Dr. Bailey added, “We are anxious to have everything finalized.”

Regent Neal stated, “So, the January Coordinating Board meeting is the one that we
are hoping they are going to finalize this?”

Dr. Bailey concurred.

Regent Neal added, “Very good. | know you are monitoring that very closely. I've
gotten feedback from other people around the state that Tech looks good. We just hope
we can achieve that.”

Dr. Bailey stated, “We do think we have made pretty good progress.
“‘Are there any other questions about this?

“If you will indulge me for a couple more quick slides—in looking at the next slide, you
can see how rapid the growth in research has been. These are restricted research
numbers. As you can see we were steady or maybe even slightly declining for several
years. During FY 09 and FY 10 we had very rapid growth. Figure two compares us to
the other emerging research universities. These are FY 10 numbers that have been
posted on the Coordinating Board website. You can see that we are just over 51 and
Houston is a little higher than that and you can see where the others are. To get some
sense of the degree of progress, figure three gives you the restricted research from
expenditures at all of the emerging research institutions over a three-year span. If you
go back to FY 08, which in the gray bar, we were not only below Houston, but we were
below Dallas and just barely ahead of UTEP and UTA. Over the next two years, we
were able to separate ourselves there.”

Chancellor Hance added, “Most of that was due to private donations. We have worked
that very hard.”

Dr. Bailey continued, “Our faculty has done a terrific job in doing research grants as
well. There are two things that account for that. One, we have done a much better job
of reporting things. The switch to the Banner System, which has brought a lot of
headaches too, also gave us an opportunity to make sure that we were following the
NACUBO best practices in reporting. That is a lot of that. As the chancellor has said,
we have had really good private support and our faculty have done a terrific job and
their proposal submissions are way up and their awards as well. After next year, we
won't be so concerned with restricted research. We’'ll be concerned with total research
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and how we stack up nationally once we get into NRUF. If you look at figure 4, you can
see what our total research expenditures are—remember restricted research is a
portion of the total research. We reported the total research expenditures of just over
$125 million this year. The last rankings that were available showed us as 170""-65 to
70. This was from several years ago. Had we had that $126 million number, we'd be in
the top 115 institutions in the country. That is good progress there. Again, | don't have
current year total research expenditures for all of the emerging research universities but
I do have it for 09, 08 and 07. You can see the growth there. In 09, we were slightly
ahead of the University of Houston in total research expenditures. We've had very good
growth there and | want to recognize a group of people here and that is the folks who
report to me which includes Bob Smith, Taylor Eighmy, Michael Shonrock, Grace
Hernandez, Mary Diaz and Kyle Clark who has been instrumental in making sure—
Kyle’s contributions to this can’t be overstated. He’s done a great job of ensuring that
we do things in exactly the right way. All of these people have done a terrific job.

‘| also want to make sure that Kim gives you just a little bit of feedback about what we
have tried to do with auditing to ensure that we did things exactly right and reported
them in exactly the right way. Kim...”

Regent Scovell asked, “At the end of the day then are you still saying that we are
dependent on the Coordinating Board in how they either interpret or define the criteria
and are we worried about objectivity from that group?”

Dr. Bailey replied, “On the one hand, | am always nervous until it is done. On the other
hand, these are the criteria that have been posted and talked about and that are out
there. | am comfortable with most of those. Sure, I'd like for them to get a list of faculty
awards that have all the awards that | think ought to be on there, but those are really
minor worries. The truth is that | am very comfortable with what they have done. As
long as there is objective criteria out there that we can work toward, and almost all of
those have some objective criteria, then | have no objections. I'm comfortable.”

Regent Scovell asked the chancellor if he is worried about the objectivity.

Chancellor Hance responded, “| am always concerned. It's something we monitor
regularly. You don’t’ know exactly what is going to happen, but you just have to monitor
it at all times. When the final vote is taken, you'll know. We have really—Mike Sanders
and Martha Brown have really watched this for us. Guy and | are watching it closely
also.”

Dr. Bailey added, “We do have the best monitors that you can possibly have in Mike
and Martha. They really are on top of this thing. Fortunately, they know a whole lot and
I think the Coordinating Board staff relies on them in many cases. | don’t think | am
overstating that at all.”

Regent Francis stated, “So luck can be a very compelling statistic that we have favor is
that we have more Facebook fans than all others.”

Dr. Bailey responded, “Our social media stuff is booming as well.”
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Mrs. Turner addressed the Board. “Dr. Bailey has asked me to comment on the
restricted research expenditure audit that we conducted. Thank you for asking me to do
sO.

“With the full support of Dr. Bailey and the administration, we added this as a risk-based
engagement to our annual audit plan. Our objective was very simple. It was to verify
the accuracy and validity of fiscal year 2010 restricted research expenditures reported
to the Coordinating Board. We conducted the audit in two parts in order to provide
management with timely information on any issues that we found in the first half of the
testing during the fiscal year so they could make process or policy adjustments as
necessary. We tested statistical samples of individual expenditures for allowability
under the Coordinating Board and specific grant or donor rules. We also tested
accounts for proper classification as both restricted and research, “restricted” meaning
from external sources and restricted or designated as to its use for research. We found
several fiscal year 2009 transactions that were not recorded until 2010 primarily due to
academic departments not entering this information into the University systems in a
timely manner. We found only one unallowable expenditure, which is commendable
because we actually tested more individual transactions than would have been required
under statistical sampling measures in order to extrapolate our results. The reason for
the increased sample sizes was because we did the audit in two sections.

“In our final testing of accounts for proper classification, we found only one account that
had been misclassified. Management did reduce the fiscal year 2010 restricted
research expenditures by these specific errors prior to reporting its totals to the
Coordinating Board. We recommended some enhancements to the year-end accrual
processes and clarification of account classification procedures and both of those
recommendations are being addressed. And, given that the NRUF requirement is that
Texas Tech University meet this $45 million goal for two consecutive years, Dr. Bailey
has already requested that we perform the same audit in essentially the same fashion
for 2011 expenditures. We will begin that audit next summer. It will be concluded at
about this same time next year.

“Are there any questions?”

Dr. Bailey stated that concluded his report.
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SGA President’s Report
Texas Tech University
Board of Regents Meeting
December 17, 2010

Drew Graham presented his report to the Board: “As you all know, we are excited
because finals ended this week.

“We had our student regent applications out. We have closed those and turned them in.
We had six applicants and the Committee sent the top five on to Ben Lock on Thursday.

“The dance marathon that has been discussed over the past several meetings which
was done in partnership with the HSC ended up raising over $22,000. It all went to the
Children’s Miracle Network. This is the first year we've been able to re-start the dance
marathon so we are pretty excited about those numbers. We had over 400 students
participants in that event.

“For our Austin applications, we had close to 100 students apply to go on the Austin trip
in February. We are taking 53 students, 23 senators and to promote diversity and allow
more students to travel on this trip, we have 30 general students who got to apply and
will join this group.

“I'd also like to recognize those people who work in our office who help us out quite a
bit. 1know you have met our officers, but I'd also like to introduce Laura Stout. She’s
our chief of staff. She’s a business major with a concentration in pre-professional health
careers and a minor in chemistry. She is in the Honors College. She is currently in
charge of SORC which is our Student Organization Representative Council. She helps
us coordinate information to all of the organizations that the Student Government works
with. There are over 400 organizations. They help get the information back to the
Student Government so we know we are representing the students as much as we
possibly can. She has a 3.85 GPA, is a member of the Mortar Board, Kappa Alpha
Theta and Dr. Bernard Harris Pre-Med Society. This summer while studying abroad in
Spain she ran with the bulls and went sky diving. She is a jack of all trades. She has
also just finished her application into medical school and hopes to attend at Texas Tech.

“At any rate, the Student Government is doing great. We're very excited that finals are
over.

“‘Are there any questions?”

Chairman Anders thanked Drew for his report.
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President’'s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 17, 2010

Dr. Mitchell presented his report to the Board: “I would like to focus on some events that
have happened since our last Board meeting. On your screens you will see the
amounts of State funds that we have surrendered. The point | want to make is that the
Health Sciences Center cannot make the difference simply by raising tuition. When you
have 35,000 students and you raise their tuition, you can make up the difference. When
you have 3,500 students, this formula does not work. So it important to understand this
point when speaking with our representatives in Austin that the answer for health
sciences centers everywhere is not to raise tuition. You cannot do it enough to get
more than a drop in the bucket for what you will need. From that standpoint, we are
absolutely distinct from the general academic campuses when it comes to our funding.

With all our deans and members of the President’s Executive Committee, we have
reviewed each of the 4,000 plus accounts at the HSC. Many of them are from donors
for endowments and things of that nature. The deans and administrative department
heads have received their proposed budget cuts. We have asked them to identify areas
covered in the present cuts and additional areas for possible future cuts. When more
accurate numbers are provided to us by the State in January, we can make the
necessary decisions.

We are also looking at our own “rainy day funds.” We are fortunate that Mr. Cavin has
done a good job for many years, as have our deans and vice presidents, of making sure
that we have maintained fund balances in different areas. We have also tried to identify
available funds that can bridge programs during these challenging times. We have also
looked at potential opportunities for growing our non-state funded income through
innovation in managing the Medical Practice Plan, an active Nurse Practice Plan, and a
practice plan in our School of Allied Health Sciences.

We are also looking for every opportunity to consolidate programs, departments and
initiatives. If any of these are not mission critical, we may have to close them if future
cuts are larger than anticipated. The idea behind this is to prepare for the worst but
hope for the best and do everything that we can to make sure that we make our case to
the people in Austin. As you may be aware, our administrative overhead is low relative
to other health-related institutes in the State of Texas. | am extremely proud of the work
that has been done before 1 got here | am thankful to our leadership team.

Several faculty, staff and | attended the SACS annual meeting in Louisville, Kentucky
earlier this month. Taking its direction from the US Department of Education, SACS is
taking a serious look at enrollment growth, especially in distance education programs.
The Commission’s concern is that these do not turn into diploma mills. We have a
significant number of distance education programs in our School of Nursing and School
of Allied Health Sciences and they are phenomenal. The criteria that we use as far as
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faculty members per students are much lower. We keep a much better ratio than what
is actually allowed, but our idea is to make sure that our programs are quality programs
and that when somebody receives a certificate from Texas Tech, that means
something. This issue is really on the radar screen for the federal department of
education.

Vice Chairman Turner asked, “That's not just in the HSC area?”
Dr. Mitchell responded that it is everywhere.

Vice Chairman Turner continued. “That's in academics. So, rapid growth in distance
education raises concerns about diploma mills?”

Dr. Mitchell replied, “That is exactly right. This is for all universities—the general
academics, the health related—all of them. This even applies to community colleges.
They really have their radar up for distance education. In getting back to what Regent
Francis was saying earlier regarding Facebook—I have a slide about this. This is the
world that we are operating in. How we are perceived on Facebook probably has a
greater impact than the criteria that the people in Austin would use. These are the tools
that are going to drive us forward with the younger generation. That is the world they
live in. So, distance education is going to be an integral part of what we are doing. We
have to make sure we are doing it right. | can tell you—I can say 100 percent, the
programs that we have in place are stellar. They are highly sought after.

Another important factor to the Department of Education is rapid growth as it means that
educators will be looking for additional funding. We, as well as other state universities,
live or die by growth. If we do not grow and other state institutions do, we will lose out
on the pot of money. | asked the president of SACS about this. What are we supposed
to do? If we're supposed to hunker down and not grow, but our sister institutions grow,
then we lose money. Every head in the room is nodding, so this is something that we
are all faced with. This is something that the federal authorities are looking at under a
microscope.

An education update, we have a working committee looking into the development of a
public health program. Texas Tech is the only health sciences center in the state that
does not have a school of public health. One of the things that we are working toward is
a public health program. Based on our timeline, we plan on matriculating our first group
of students for a master in public health degree in the fall 2012. We are diligently
working on identifying the curriculum needs and satisfying the requirements of the
Coordinating Board. This program is a very important component of rural health and is
vital to an institution like ours. We are moving forward rapidly on this.

A couple of updates on the Paul L. Foster School of Medicine and the Gayle Greve
Hunt School of Nursing, the Paul Foster School will undergo its accreditation site visit in
February. Dr. David Steele, the curriculum director, Dr. Steven Berk and | have had
conversations on numerous occasions. His goal is to ensure that 100 percent of our
students pass their part one exams—not 98 percent, not 95 percent, but 100 percent of
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them. They are moving strongly in that direction. As far as the Gayle Greve Hunt SON,
the accreditation process is actively under way. The target is to matriculate our first 40
students in the fall of 2011.

This is showing you where we stand, the darker the red, the fewer the doctors there are
in that area. That is our service area in west Texas and we have physicians serving in
many areas. This also shows you counties where we are having declines in population.
Last night, Chancellor Hance commented that in the next apportionment, we may lose
some representation and this is why. We have several counties with declining
populations and yet those are the same counties that need healthcare provided to them
by us. This also shows you that the deeper the purple the higher the percentage of
children under the age of 18 in those counties. So, we have a healthy area of folks who
have young children in our area. Yet, this shows that patients who live in the “red”
areas have to travel more than 20 miles to get to prenatal and child care in our state. If
you look, we are the ones who suffer from this. This illustrates the need for us to have a
more impactful method of reaching people where they are. Dr. Steven Ponder, a
pediatric endocrinologist from the Permian Basin, has been a fantastic strategic hire for
us. His area of expertise is diabetes. He is also a telemedicine expert. Dr. Ponder is the
only physician in Texas who Blue Cross/Blue Shield will reimburse for a telemedicine
visit as it will do for a standard office visit. That is because he utilizes a glucagon kit
that enables him to treat patients from his office and the moms and their children are
sitting in their living rooms in the pajamas. He will have all the information he needs
about his patients. He has a very effective, very forward thinking way of addressing the
needs of people in rural areas. Presently, he treats children from Houston to Lubbock;
from Dallas to Corpus Christi, and other areas in Texas. | have asked Dr. Ponder and
Dr. Billy Philips in Rural Medicine to collaborate on treating in a similar manner our adult
population for diabetes, high blood pressure, and high cholesterol. There is no reason
why we cannot use this same type technology in our adult populations as well.

Regent Huffaker asked, “Is that happening anywhere else in the United States?”

Dr. Mitchell replied, “It is but nearly not to the extent that Dr. Ponder is doing it. He
really does have a unique method that he has set up. | am going to come back to what
you just asked in a minute.

The darker purple areas on this slide indicate an older population. In our area, we have
a pretty good number of seniors heading up toward the Panhandle and with that you
have all the issues related to senior care. This is showing areas where it takes more
than 20 miles to obtain cardiovascular and vascular care. |t is the same thing—the
same image. We see this whether they need neurological care, Alzheimer’s care, or
cardiovascular care. Seniors have particular problems and particular needs that we
should be able to address closer to their homes. Again, using telemedicine more
effectively is one way of accomplishing this. Earlier this morning, | introduced Dr.
Bradley Miller, a neuropathologist with a specialty in neurodegenerative diseases. He
works with the team at our Garrison Institute on Aging. Our goal is for the GIA to
become a designated Alzheimer’s Center, a clinical center of excellence. This is a
difficult designation to acquire but we are well on our way to doing so.
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This initiative also complements the ongoing research of Dr. Sid O'Brien. You may
have heard of him earlier from some national press that he has received from
publications in the archives of neurology. He has found a blood marker that when used
in combination with a patient’s algorithm can distinguish Alzheimer’s patients from
normal controls. | believe that we should attain excellence in a few areas rather being
mediocre in many. We pick some areas that are naturals for us here in West Texas and
we work hard at excelling in them.

From a basic science standpoint, Dr. Doug Stocco has judiciously redirected some
tobacco money to recruit new basic science researchers. He identified researchers who
are already NIH funded to come on board. | have asked Dr. Stocco to provide some of
the tobacco funds for this biennium to our current researchers for equipment and other
needs while we are in a holding pattern (and not recruiting new researchers) due to the
state budget crisis. | have also directed the reallocation of a portion of that money for
the development of better translational and clinical science. The Council of Deans
recently voted to approve the creation of the Institute for Clinical and Epidemiological
Research. This will then in turn help us with our clinical research efforts for areas like
the Laura Bush Institute. This also gives us a mechanism for actively supporting those
on our faculty who are interested in clinical research but who have not had the type of
technical support they need. Dr. Lutherer is the new director of this institute.

As you may know, we have received a significant amount of CPRIT money—the Cancer
Prevention and Research Institute of Texas. Texas has been very forward thinking and
establishing a fund of a significant amount of money that will be awarded over the
course of several years. The science aspect is led by Dr. Alfred Gilman, a Nobel
Laureate, from UT-Southwestern. We actually did very well with this. We received
nearly $5 million from both the basic science and clinical science areas from CPRIT
funding. And, after familiarizing the CPRIT leadership with the uniqueness of our
programs and the areas we serve, CPRIT has agreed to accept two grant applications
from us for shared instrumentation in Lubbock and Amarillo.

From a growth standpoint, it is still our goal to grow. We cannot afford a “let’s see what
happens” attitude and hope for the best. Our growth has to be very strategic, especially
given the budget crisis. We cannot afford to deploy funds to underperforming areas—
the weakest-link theory of things. We cannot afford to employ education and patient
care strategies of the 20" century. There is a Nielsen survey on utilization of
telephones by teenagers versus instant texting, the latter by far outweighing the former.
We live in a different world; we live in a digital world. Everything we do needs to be
targeted towards this new medium of communication.

As far as campus growth, this is something that we will just touch on briefly. Atthe
February Board meeting, and at our strategic planning meeting, | will lay this out in great
detail. The idea is not plan for the next biennium but rather for the next two decades
and beyond. Along those lines, | have been working with Michael Molina and his group
on how we can accomplish this in a way that enhances our presence on all campuses.
Based on the needs of each campus, we have broken them into 10,000 square foot
buildings. Each of those buildings will run about $3 million to build. In Amarillo, our
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priority is a simulation training center. Therefore, the first 10,000 square foot building
would be that. Over the long-term, if our needs expand to childcare, another 10,000
square foot space would be added. If a student recreation center is needed, then
another 10,000 square feet would be built out. We want new brick and mortar to be
architecturally similar within a campus, and even architecturally similar to the TTU
campus. This also makes sense from a fundraising standpoint. Instead of going out
and trying to raise $12 million or $15 million, our development officers can do this in $3
million increments and keep us moving forward. Taking small steps in the right direction
may be the best and only way of reaching our goals, at least in the present.

In conclusion, what are we known for in west Texas? We are known for oil, cattle, and
cotton. When it comes to what we can provide as an academic center both on the
general academic side as well as the health sciences center side, what are our goals?
What is the mission and what should we aim for? The fact is we are serving and
studying rural America. Even though it only makes up 15 to 20 percent of the
population, it is that 15 to 20 percent who provide food, fiber and fuel for the rest of the
country and a large part of the world. The individuals in west Texas are a unique
population. They have unique problems. They have unique needs. Our job is to
become the best, the number one, rural health sciences center in the United States.
There is no reason for us not to be that. We have the requisite geography. We have
the demographics and the expertise we need. We have to keep moving forward and
not be weighed down by one or two bienniums.

Regent Turner stated, “When we are in San Angelo, help us better understand the
mission-critical nature of cancer research as part of us being the number one rural
health care institution in the country.”

Chairman Anders thanked Dr. Mitchell for his report.
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SGA President’'s Report
Texas Tech University Health Sciences Center
Board of Regents Meeting
December 17, 2010

Phillip Gall, Vice President for Finance, presented the SGA report to the Board: “Good
morning. Back in the beginning of summer, the new Executive Board met with
President Mitchell for our first meeting. During that meeting, he charged us with coming
up with a new recruitment video for the Health Sciences Center. His requirements were
that we showcase all five of our schools across all of our different campuses; as you
know, we have several of them. With the help of our Office of Communications, our
production company, Studio 84, and a lot of help from volunteers which included
students, faculty and staff, this is the video that we came up with. (Video shown to
audience)

“We had help from a lot of different people in the production of this video. The intent of
this video is to show it at recruiting events across the state and also to our own
undergraduate campus because we want to encourage the students who we have here
to stay within our System. 1 think we did a great job at showcasing our programs and
the level of care that we can provide and also how the different programs interact with
each other.

“That concludes my report.”

Chairman Anders commented on how nicely done the video was.
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President’s Report
Angelo State University
Board of Regents Meeting
December 17, 2010

President Rallo presented his report to the Board: “Good morning. I'd like to bring you
up to date on some things happening on campus. The first thing is on the Center for
Security Studies. We have talked about that. That is the DOD grant that we have been
working on for the past couple of years. The Board earlier approved the creation of the
Department of Security Studies which will be the academic portion of it. We have
already had three degree programs approved by the Coordinating Board. The final two
will hopefully be approved in January. We have hired instructional designers who have
created 82 degree-specific courses for the online—if you remember the first iteration is
online for active duty. Those will be ready by August to start those. We have significant
instructional facilities being built on campus or dramatically renovated. The
Planetarium, now known as the Global Immersion Center, which is going from an Etch-
A-Sketch to an IMAX will have a new language lab and interactive seminar rooms. We
are already seeing some benefits. The Air Force is moving its critical thinking program,
which is for mid-level active duty majors and intelligence, from Maxwell Air Force Base
to ASU. That is starting in February. There will be about 30 majors and active duty
there for about two weeks. We hope to grow that to about five or six of those cohorts
per year. We're going to highlight the Center when the Board is there in February. |
believe you will enjoy seeing that.

“As you know, two of my four Rs—I always talk about my four Rs. One of them is
recruiting and one recognition and we need to get name recognition out. We really seek
to have ASU included in appropriate types of brochures and recognitions. College of
Distinction is an online guide that recognizes colleges and universities that appeal to
various interests of students. We were selected as 1 of 170 school representing 39
states. The only other from Texas included were SMU, TCU and St. Edwards. We are
trying to get our name out in appropriate company. This is a good example.

“We are also actively working on budget alternatives. We have created the University
and Budget Advisory Team which is representative of members across campus
including students. As of right now, they are in the process of collecting proposals.
They will then prioritize options and then based upon the needs of the System and of
the state we will be able to respond to those in appropriate fashion.

“The Board was also notified yesterday that we have hired a new vice president for
finance and administration. As you know, Sharon Meyer will be retiring on March 1,
2011. Michael Reid comes to us from Mansfield University in Pennsylvania which is a
part of the Pennsylvania State System, which is an institution very similar to ours. He
will join us no later than March 1, 2011.

“Our HSI grant continues. We have a group of people looking right to make sure that
we are not duplicating activities on campus. The Board may remember that the value
statement for the grant is to help with retention across campus not just for our Hispanic
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students. We are in the process right now of ensuring that we create the best possible
types of positions and put those into place. By January, we will be up and running.

“We opened a Veteran’s Lounge in the University Center because increasingly we are
getting more and more veterans. As a veteran myself, | think that is important.

“Finally, our flag football team won two titles at the Stephen F. Austin University regional
championships. They will advance to the national championships in January at Texas
A&M University. Two years ago, they actually brought home the national title.

“Barbara and | are looking forward to hosting you on campus and | am happy to answer
any questions.”

Chairman Anders thanked Dr. Rallo for his report.
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SGA President’'s Report
Angelo State University
Board of Regents Meeting
December 17, 2010

Austin Osmanski presented his report to the Board: “As you know, | was elected right
after the last Board of Regents meeting in October. This is my first meeting. Thank you
for having me; | appreciate it.

“We have four points to cover today. Hector will present the last one.

“Just to tell you a little bit about myself, | am a lifelong Ram. My dad is a professor at
Angelo State. | am a third generation ASU student. ASU has always been a part of my
family and always will be. It's a legacy and a tradition. There are very few families who
have that sort of history at ASU but I'm proud to be part of one.

“One thing that the SGA is doing at the moment: we are trying to keep students
interactive. We've got a lot of departments on campus doing multiple events. You may
have the SGA holding an event; you may have Housing Department holding an event;
you may have separate organizations holding events. What | did this past semester
was bring all of these departments and organizations together and created what | call
the True Blue initiative. We are bringing these organizations together under one banner
and having them consolidate their efforts and campus programming to make a serious
strive towards having effective programming throughout the year. This next semester
we already have something scheduled for the beginning of January. We’'ll have a
basketball game and we’ll have a shindig. We'll have free food and a lot of cool stuff.
The departments under that are the SGA; something called the UCPC which is like the
Student Union—we actually have an organization run by students by our Student Union;
the Housing Department; the Alumni Center; the Center for Student Involvement:;
Development; and Communications and Marketing. We are bringing all of these
resources together in making sure that we consolidate our efforts of our spirit and
traditions. Since we came in midyear, one of things is that you don’'t want to do is
reinvent the wheel. There are already great things going on at ASU, so we don’t want
to totally change everything. One of the things that Regent Harris started when he was
president of the SGA was the Student Discount Program. We basically have corporate
partners within the community. Students can get discounts whether it be 10 percent off
at a Whataburger, dry cleaning, etc. We are talking with him to make sure and get that
program expanded and keep it running. We don’t want to lose the legacy that we have
already started and don't want to lose the groundwork that he’s already laid.

“Other than that we have Noel-Levitz coming on campus. We have students involved
with that. We had recruiting efforts just a week before school let out. All of our tour
guides met with the Noel-Levitz team. We discussed what our recruiting strategies are
from a student perspective and how important students are as far as bringing these
recruits to campus. That is really how you are going to get kids to ASU—once you bring
them to campus and they see the beauty of campus. They are coming back in the
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spring with retention efforts. We will be involved in the same manner with them. We
appreciate having them and look forwarding to see good things from those guys.

“This is Hector Romo, he is my vice president. He'd like to speak with you briefly about
what we will be doing in the spring.”

Hector Romo addressed the Board. “Hello everyone. One of the things that the senate
plans to do is visit the Texas legislature so that some of our student senators will have
some involvement. We will also relay ASU’s student’s views as a part of the TTUS.
That will take place at the end of January and beginning of February. We will travel in
conjunction with some of the SGA students from Texas Tech. That concludes my report
but before | end | would like to speak briefly about Austin.

“Both Austin and | are biology majors. We both follow an extremely rigorous and
competitive pre-med program at ASU. Austin and | both started in the SGA as senators
for the Biology Department. Austin founded a student organization which he presides.
He is also involved in five more student organizations and he is an officer for some of
them. Also, in my opinion, he is the best tour guide that ASU has. As you know, with all
of those programs that he participates in he is a great leader. He also serves on
several university committees which allows the student voice to be heard. That way the
administration can't just take advantage. We have both spent a lot of sleepless nights
just trying to resolve all of the student issues. We are both members of the honors
program but he—one top of all of these things—has been able to maintain an excellent
GPA. He has also been doing scientific research on water moccasins for our Biology
Department. So, | just wanted to let you know what an extraordinary and exemplary
leader we have at ASU. Austin, thank you for being my president and | would please
ask you all to give him a round of applause.”

Chairman Anders thanked Hector for his remarks.

Student regent Harris added, “Hector took a lot of what | was going to say. We had a
rocky start last semester but these are two very solid individuals. | have known them for
most of their college career as well. | think they are going to do some very good things.
| am proud of this group who will be serving our SGA.”



