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K-12

TEXAS TECH

Texas Tech K-12 Special Purpose School District
Advisory Board Meeting

Monday, August 11, 2025, 1:00 PM

Texas Tech K-12 Advisory Board meetings are open to the public and can be

1.

9.

accessed by clicking on the following link: Click Here to View

Call to Order
Establish Quorum

Advisory Board Members
a. Introduction of new and returning Advisory Board Members
(Information & Discussion)

Meeting Minutes
a. Presentation and approval of Meeting Minutes (Consent)

Public Comment

Professional Development: Role of Advisory Board
a. Advisory Board role in a Special Purpose District (Information &
Discussion)

2025-26 Planning and Goal Setting
a. Preliminary Superintendent Goals and Strategic Planning Process
(Information & Discussion)

Professional Development: Texas Tech K-12 Organizational Structure
a. Review Tex. Admin. Code 8061 Subchapter B - Special Purpose
School District (Information & Discussion)
b. Presentation of 2025-26 Organizational Chart (Information &
Discussion)
c. Review Programs offered by Texas Tech K-12 (Information &
Discussion)

2024-25 Enrollment Statistics
a. Enrollment by program area (Information & Discussion)

ONLINE | OFFICE OF THE PROVOST
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10. Superintendent’s Report

11. Accountability Ratings (2023-2025)
a. Current and anticipated Accountability Ratings (Information &
Discussion)
b. Improvement Strategies (Information & Discussion)

12. 2025-26 Advisory Board Meeting Dates
a. Review Calendar and set meeting dates (Information & Discussion)

13. Adjourn



