
   
 

 
 

Texas Tech K-12 Special Purpose School District 
Advisory Board Meeting 

Monday, January 12, 2026, 1:00 PM 
Texas Tech K-12 Advisory Board meetings are open to the public and can be 

accessed by clicking on the following link: Teams Meeting Link   

 

1. Call to Order 
 

2. Establish Quorum 
 

3. Meeting Minutes  
 

a. Presentation and approval of Meeting Minutes, November 10, 
2025 (Consent) 
 

4. Public Comment 
 

5. School Board AppreciaNon Month 
 

6. Superintendent’s Report 
a. Staffing updates 
b. Enrollment data 
c. Service Now (Customer Support) data for fall 2025 
d. Teacher RetenNon Allotment 
e. MeeNngs with University of Texas High School and the Texas 

EducaNon Agency 
f. In-person events for Spring 2026 

 
7. People First Spotlight: Registrar Team 

 
8. Advanced Credit Policies (for discussion only) 

 
9. Adjourn 
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https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NDM1NjQxNWEtZTAxNy00MjA1LTg4ZDYtMTg5ZTU2ZWRjZjJl%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522178a51bf-8b20-49ff-b655-56245d5c173c%2522%252c%2522Oid%2522%253a%2522c1272d5d-0f1b-4ce0-8b09-e50fe2f458e0%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=8b06907d-4085-443a-a33f-1890892cb713&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

