K-12
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Texas Tech K-12 Special Purpose School District
Advisory Board Meeting
Monday, October 20, 2025, 1:00 PM
Texas Tech K-12 Advisory Board meetings are open to the public and can be accessed by
clicking on the following link: Teams Meeting Link

1. Callto Order
2. Establish Quorum
3. Meeting Minutes
a. Presentation and approval of Meeting Minutes, September 8, 2025 (Consent)
4. Public Comment
5. Superintendent’s Report
a. October 2025 Enrollment
b. Staffing Report
c. Effective Schools Framework Update
d. December EOC Testing
e. Strategic Plan Development
6. Board Appreciation

7. People First Spotlight
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a. Technology Team
8. Professional Development

a. Program Spotlight - Tuition-Free Program
9. School Safety Waiver - 2025-26

a. Emergency Operation Plan Waiver
10. Strategic Plan 2030 Draft

11. Adjourn
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https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NDM1NjQxNWEtZTAxNy00MjA1LTg4ZDYtMTg5ZTU2ZWRjZjJl%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522178a51bf-8b20-49ff-b655-56245d5c173c%2522%252c%2522Oid%2522%253a%2522c1272d5d-0f1b-4ce0-8b09-e50fe2f458e0%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=9ac6abf4-d7ac-4000-850a-becc6f93709e&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

