
   
 

 
 

Texas Tech K-12 Special Purpose School District 
Advisory Board Meeting 

Monday, November 10, 2025, 1:00 PM 
Texas Tech K-12 Advisory Board meetings are open to the public and can be 

accessed by clicking on the following link: Teams Meeting Link   

 

1. Call to Order 
 

2. Establish Quorum 
 

3. Meeting Minutes  
 

a. Presentation and approval of Meeting Minutes, October 
20, 2025 (Consent) 
 

4. Public Comment 
 

5. Superintendent’s Report 
 

6. Leadership Updates 
 

7. Calls with UT & TEA 
 

8. People First Spotlight: Testing Team 
 

9. December EOC Plan 
 

10. Targeted Improvement Plan 
 

11. Adjourn 
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https://teams.microsoft.com/meetingOptions/?organizerId=c1272d5d-0f1b-4ce0-8b09-e50fe2f458e0&tenantId=178a51bf-8b20-49ff-b655-56245d5c173c&threadId=19_meeting_MzdlOGFjZGUtZTI1OS00ZDA0LTlhY2UtNDY3NWNmMmEwM2Nj@thread.v2&messageId=0&language=en-US

