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Introduction

The Texas Tech University Faculty Handbook is presented by the Office of the Provost as a
convenient reference resource. It contains many statements of policy and existing
arrangements but does not intend to cover all available information of relevance to faculty.
More precise and detailed information may be obtained from appropriate administrative
personnel or from other publications, some of which are listed below. Should exact text be
needed, consult the document cited at the end of the pertinent section.

The following publications are available for reference online as indicated:

e Undergraduate/Graduate Catalog

e School of Law Catalog

e Student Handbook

e Directory of Standing Councils and Committees

e Campus Directory

e Operating Policies and Procedures Manual — Many items within the handbook are
followed by a referenced link to the OP Manual, in the format, for example, OP
10.01.

o Additional Resources for Faculty and Staff

We recommend that faculty members verify all policies stated in the handbook with the
latest updates to the OP Manual. Board of Regents policies are maintained in the Regents’
Rules.

Texas Tech University System policies are maintained in the Texas Tech University System
Regulations.

The information contained herein may be changed at any time by action of appropriate
segments of the institution. Although the material was submitted to numerous university
officials for verification, errors may occur. We encourage submission of corrections or
changes to the Office of the Provost. We extend our appreciation and gratitude to the many
persons who helped in compiling and reviewing this handbook.


http://catalog.ttu.edu/
https://catalog.ttu.edu/index.php?catoid=27
https://www.depts.ttu.edu/dos/handbook.php
https://www.depts.ttu.edu/provost/councilscmtes/index.php
http://directory.texastech.edu/
https://www.depts.ttu.edu/opmanual/
https://www.depts.ttu.edu/opmanual/OP10.01.php
https://www.depts.ttu.edu/opmanual/OP10.01.php
https://www.ttu.edu/faculty-staff/
http://www.texastech.edu/board-of-regents/regents-rules.php
http://www.texastech.edu/board-of-regents/regents-rules.php
https://www.texastech.edu/system-regulations/
https://www.texastech.edu/system-regulations/
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01 General Information

University Mission Statement

As a public research university, Texas Tech advances knowledge through innovative and
creative teaching, research, and scholarship. The university is dedicated to student
success by preparing learners to be ethical leaders for a diverse and globally competitive
workforce. The university is committed to enhancing the cultural and economic
development of the state, nation, and world.

Campuses

Texas Tech University is the largest institution in the Texas Tech University System, enrolling
more than 42,000 students. The main campus is located in Lubbock, Texas, with additional
instructional and research locations across the state, including Dallas-Fort Worth, Waco,
El Paso, Junction, Fredericksburg, Marble Falls, and Amarillo. Texas Tech University also
maintains an international campus in San José, Costa Rica.

Located in the South Plains of West Texas, Lubbock has a population of more than 276,000
and serves as a regional hub for education, health care, agriculture, and business, offering
a vibrant arts, music, and cultural scene.

History

Established by legislative action in 1923, Texas Tech University opened in 1925 as Texas
Technological College. Graduate instruction began in 1927, and the Graduate School was
formally established in 1954. The institution was renamed Texas Tech University in 1969, at
which time its academic units were designated as colleges.

The university’s academic structure has continued to expand, including the establishment
of the College of Architecture (1986), the Honors College (1998), the J.T. & Margaret
Talkington College of Visual & Performing Arts (2002), and the College of Media &
Communication (2004). Several colleges have been renamed over time to reflect evolving
academic missions, including the College of Agricultural Sciences & Natural Resources
and the College of Health & Human Sciences.

The Texas Tech University School of Law was authorized in 1965 and enrolled its first
students in 1967. The School of Law is fully accredited by the American Bar Association
and the State of Texas. In 2019, the Texas Legislature authorized funding for the School of
Veterinary Medicine, located in Amarillo. The School of Veterinary Medicine welcomed its



inaugural class in Fall 2021 and achieved full accreditation from the American Veterinary
Medical Association Council on Education in 2024.

Texas Tech University has competed in the Big 12 Conference since 1996 and is accredited
by the Southern Association of Colleges and Schools, with continuous accreditation since
1928.

The following have been presidents of Texas Tech: Paul Whitfield Horn (1925-1932),
Bradford Knapp (1932-1938), Clifford Bartlett Jones (1938-1944), William Marvin Whyburn
(1944-1948), Dossie Marion Wiggins (1948-1952), Edward Newlon Jones (1952-1959),
Robert Cabaniss Goodwin (1960-1966), Grover Elmer Murray (1966-1976), Maurice Cecil
Mackey Jr., (1976-1979), Lauro Fred Cavazos (1980-1988), Robert W. Lawless (1989-1996),
Donald R. Haragan (1996-2000), David J. Schmidly (2000-2002), Jon Whitmore (2003-2008),
Guy Bailey (2008-2012), M. Duane Nellis (2013-2016), and Lawrence E. Schovanec (2016-
present).

Organizational Structure

A nine-member Board of Regents governs Texas Tech University, Angelo State University,
Midwestern State University, and the Texas Tech University Health Sciences Centers in
Lubbock and El Paso. The Governor of the State of Texas appoints the Regents to six-year
terms. The terms of office of three Regents expire every two years. The university’s
governance, control, and direction are vested in the Regents, who appoint a Chancellor to
carry out the System’s policies as determined by the Regents. The Chancellor appoints a
president for each institution in the System. The presidents are chief executive officers of
their respective institutions and are responsible for the strategic operation of each
institution.

Texas Tech University is home to the Graduate School; School of Law; School of Veterinary
Medicine; Texas Tech University Online; Honors College; Davis College of Agricultural
Sciences & Natural Resources; Huckabee College of Architecture; Rawls College of
Business; Whitacre College of Engineering; Talkington College of Visual & Performing Arts;
and the Colleges of Arts & Sciences, Education, Health & Human Sciences, and Media &
Communication. Each college is administered by a dean and consists of many
instructional departments or areas.

Office of the President

Lawrence E. Schovanec, Ph.D.
President



Ronald Hendrick, Ph.D.
Provost and Senior Vice President

Jamie Hansard
Vice President for Enrollment Management

James Reecy, Ph.D.
Vice President for Research & Innovation

Grace Hernandez
Vice President for Administration and Chief of Staff

Kirby Hocutt
Director of Athletics

Byron Kennedy, J.D., CFP
Vice President for Advancement

Noel Sloan, J.D., CPA
Senior Vice President for Administration & Finance and Chief Financial Officer

Matthew Dewey
Vice President for Marketing & Communications

Lin Zhou, Ph.D.
Vice President for Information Technology, Chief Information Officer, and Executive
Director of Al and Quantum Computing

Stephen Bayne, Ph.D., P.E.
Vice President for National Security

Texas Tech University System Chancellor / Board of Regents

Brandon Creighton
System Chancellor

Board of Regents
Term Expires January 31, 2027

Arcilia ACOSta...ivuiiiiiiiiiiiiiiiiiieenenne, Dallas
Cody Campbell, Chair...........cu........ Fort Worth

Term Expires January 31, 2029



Clay Cash..ciieeiiiiiiiciciccc e Lubbock
TimM Culpeeeieeieeeeeeee e, Midland
Shelley Sweatt......coeeviviiiiiiiiiiniinnnnnn, Wichita Falls

Term Expires January 31, 2031

Doug McReaken......ccccvvvevivecininnennnnn. Pearland
Don Sinclaim..cveeeiieiiiiiiiiiecieeeeens Houston
Dustin R. Womble, Vice Chair............ Lubbock

Student Regent
Term Expires May 31, 2027

Rachel McLelland.......c.cccccoviuieiniill) Tijeras, New Mexico

Texas Tech University Academic Officers

Mark Sheridan, Ph.D.
Vice Provost for Graduate and Postdoctoral Affairs;
Dean, Graduate School

Jack Nowlin, Ph.D., J.D.
Dean, School of Law

Guy Loneragan, B.\V.Sc., Ph.D.
Dean, School of Veterinary Medicine

Clint Krehbiel, Ph.D.
Dean, Davis College of Agricultural Sciences & Natural Resources

Urs Peter Flueckiger, M.Arch.
Dean, Huckabee College of Architecture

Tosha Dupras, Ph.D.
Dean, College of Arts & Sciences

Margaret L. Williams, Ph.D.
Dean, Rawls College of Business

Kamau Oginga Siwatu, Ph.D.
Dean, College of Education

Roland Faller, Ph.D.
Dean, Whitacre College of Engineering



Jill Hernandez, Ph.D.
Dean, Honors College

Tim Dodd, Ph.D.
Dean, College of Health & Human Sciences

Bey-Ling Sha, Ph.D., APR, Fellow PRSA
Dean, College of Media & Communication

Martin Camacho, D.M.A., M.B.A.
Dean, Talkington College of Visual & Performing Arts

Seth Porter, Ph.D.
Dean of Libraries

Jeffrey Belnap, Ph.D.
Dean, TTU-Costa Rica



02 Role of the Faculty

The Board of Regents assigns a major role in the governance of this institution to the faculty
of Texas Tech University in the areas of general academic policies and welfare, student life
and activities, requirements for admission and graduation, honors and scholastic
performance generally, approval of candidates for degrees, and the faculty rules of
procedure. All actions taken by the faculty are subject to the authority of the Board of
Regents.

The general faculty delegates the detailed exercise of its powers to the Faculty Senate, a
group consisting of faculty members who do not hold administrative positions higher than
department chair. The Faculty Senate shall act on behalf of the faculty and shall serve as
an advisory body to the President of the university regarding the general welfare of the
university as it pertains to academic, research, curricular, and scholarship matters.

Matters relevant to graduate studies are referred to the Graduate Council, a body of elected
representatives of the colleges chaired by the Dean of the Graduate School and including
associate deans of the Graduate School. This is the legislative body of the university’s
graduate degree programs. It determines minimum criteria for admission to and
continuation in graduate degree programs, approves new graduate degree programs, and
can recommend the abolition or modification of existing degree programs. It provides
advice to the Graduate Dean on graduate program matters in general.

College, school, and department faculties establish the rules of membership and
procedures for themselves according to university guidelines. Voting members consist of
professors, associate professors, assistant professors, and full-time faculty in the ranks of
archivists, librarians, professors of practice, research professors, and lecturers. As
applicable and according to unit-level rules, instructors, visiting professors, part-time
instructors, and adjunct professors may also participate in voting on relevant topics.
Excepting visiting professors (at any rank), each full-time faculty member at the university
provides an annual report to the department chair, who evaluates the faculty member’s
performance; this is made a part of the permanent file. The department chair
communicates the results of the annual evaluation to each faculty member and to the
dean.

The responsibilities of the university dictate, to a major extent, the responsibilities of the
individual faculty member. The faculty member is properly concerned with the whole
process of education and is aware of the responsibilities of the university in a free society.
Responsibility is assumed for performing several essential functions: teaching, research or



creative activity, university service, professional service, and community engagement (OP
32.06).

Texas Tech University subscribes fully to the general principles endorsed by the Association
of American Colleges and Universities in January 1941, by the American Association of
University Professors in December 1941, and to the statement of principles included in the
standards of the Southern Association of Colleges and Schools Commission on Colleges.
That statement of principles confirms that institutions of higher education are conducted
by the common good and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free speech for truth in its free
exposition.

Academic freedom is essential to these purposes and applies to both teaching and
research. Freedom in research is fundamental for the protection of the rights of the
instructional staff and of the students to learn in an environment in which academic
freedom exists.


https://www.depts.ttu.edu/opmanual/OP32.06.php
https://www.depts.ttu.edu/opmanual/OP32.06.php

03 Facilities and Services

Admissions

The Office of Admissions provides personalized services throughout the enrollment
process from the generation of initial interest, recruitment, campus visits, recruitment
events, and admission to the eventual enrollment of qualified undergraduate and graduate
domestic and international students. The office is located in West Hall and reports through
the Vice President for Enrollment Management. For additional information, call
806.742.1480 or visit the website gototexastech.com.

Athletic Facilities, NCAA Programs

As a member of the National Collegiate Athletic Association (NCAA) and the Big 12
Conference, Texas Tech provides intercollegiate athletics programs for both men and
women. Texas Tech’s 17 athletics programs operate under NCAA and Big 12 rules and
regulations as well as under the auspices of the Texas Tech Athletic Council, whose
membership represents the faculty, student body, Alumni Association, and a member-at-
large appointed by the university President.

Red Raider athletics activities are organized under the Director of Athletics with head
coaches in each of the sports responsible to the Director. Texas Tech began competingin
the Big 12 Conference in 1996 after a 35-year membership in the former Southwest
Conference.

Female athletes compete in intercollegiate volleyball, soccer, cross country, basketball,
golf, tennis, softball, and indoor/outdoor track and field. In 1993, the Lady Raider
basketball team claimed the school’s first NCAA National Championship. The men’s
program includes football, basketball, cross country, indoor/outdoor track and field,
baseball, golf, and tennis. Texas Tech has added a national title in track and field in recent
years, with the men’s team claiming the NCAA Indoor Championship in 2024 under
longtime head coach Wes Kittley.

Additionally, Texas Tech has finished in the top 10 nationally in recent years in football,
men’s basketball, baseball, men’s golf, women’s golf, women’s tennis, and women’s track
and field. Texas Tech is coming off one of its most historic football seasons in school
history as the Red Raiders claimed their first Big 12 title en route to an appearance in the
College Football Playoff. It is one of 28 total Big 12 Conference championships Texas Tech
has captured under the leadership of Kirby Hocutt, who began his tenure as the university’s
15th Director of Athletics in March 2011.


http://www.gototexastech.com/

Texas Tech completed its largest athletic facility investment in its history during the 2024
season with the opening of the South End Zone Building and Dustin R. Womble Football
Center, a $242 million project that provides significant additions to premium areas of Jones
AT&T Stadium as well as state-of-the-art team amenities for the university’s more than 100
football student-athletes. It is the largest contiguous football facility in the country,
connecting the Sports Performance Center, Womble Football Center, and South End Zone
Building allin one.

Jones AT&T Stadium is named for Texas Tech’s late President Emeritus Clifford B. Jones and
his wife Audrey and for SBC Communications. While SBC’s gift of $20 million enabled
renovation of the stadium in 2003, the Jones family provided the initial funds to permit
construction of the stadium in 1947. Because SBC Communications acquired AT&T in 2005
and chose to keep the AT&T name, the former Jones SBC Stadium was renamed and
became the only collegiate athletic facility in the nation with the AT&T name. A 2003
renovation added a new west side building, complete with 54 luxury suites, a club level,
and press and camera levels. In 2010, an east side stadium building opened, featuring 29
luxury suites and over 500 outdoor club seats. The addition increased stadium capacity to
over 60,000.

Dan Law Field at Rip Griffin Park hosts the university’s baseball team and has been voted
one of the best places in the nation to watch a college baseball game. Outdoor track and
field events are held at the Terry and Linda Fuller Track Complex, and soccer events are
held at the John Walker Soccer Complex. Basketball games tip off in the 15,098-seat
United Supermarkets Arena, one of the finest on-campus basketball-volleyball facilities in
the nation. In October of 2016, Tech debuted a center-hung video board with four displays
and four corner boards throughout the arena.

The Texas Tech tennis and softball programs enjoy the Don and Ethel McLeod Tennis
Complex and Rocky Johnson Field. The university’s golf teams began their first season at
The Rawls Course in 2003. Named after Texas Tech alumnus Jerry S. Rawls, who provided
an $8.6 million gift for construction of the course, The Rawls Course was named the fourth-
best on-campus course in the nation and fifth-best public golf course in Texas by Golfweek
Magazine in 2024.

The Marsha Sharp Center for Student-Athletes opened in 2004 and features classrooms, a
computer lab, a resource library, tutoring rooms, private study areas, and administrative
offices.

In October 2017, Texas Tech opened the Sports Performance Center. Funded by gifts to The
Campaign for Fearless Champions, the state-of-the-art Sports Performance Center
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provides Texas Tech student-athletes world-class opportunities to compete, train, and
achieve at the highest levels. The building houses a 200-meter indoor banked track with
seating for more than 2,000 spectators. The indoor football practice field provides an
important recruiting tool and ensures that Texas Tech football players will never miss
another practice due to inclement weather. A removable door separates the football and
track venues, allowing privacy and student-athlete access to both sides of the facility
during events.

Texas Tech unveiled in February 2020 the Cash Family Sports Nutrition Center, a $5.6
million dining facility that serves the university’s more than 375 student-athletes. The
facility allows Texas Tech to enhance its nutritional offerings through on-site meal
preparations, a touch-screen ordering system, and the Dean and Christi Quinn Education
Kitchen.

Additionally, Texas Tech opened the Dustin R. Womble Basketball Center in May 2021, a
state-of-the-art practice complex for both the Red Raider and Lady Raider basketball
programs that is located immediately west of United Supermarkets Arena. The $32.2
million facility was funded through philanthropic giving to The Campaign for Fearless
Champions.

Bookstore

The Raider Depot Campus Store is located in the Student Union Building. Working directly
with faculty and TTU departments, the Raider Depot Campus Store offers a large selection
of required and recommended textbooks and course materials; options include new, used,
digital, access codes, Inclusive Access, and rentals. Book buybacks are conducted at
competitive prices every day.

The Raider Depot Campus Store offers the best selection of Texas Tech apparel, spirit
items, giftware, school supplies, and much more. Additionally, the Raider Depot Campus
Store carries Apple hardware and accessories as well as Dell laptop configurations, which
students can shop by major.

Texas Tech students can purchase and rent course materials and shop for apparel, gifts,
and more online at www.raiderdepot.com. Competitive shipping rates are available. Order

online and pick up in store!

The Raider Depot Campus Store accepts major credit cards, PayPal (online), and Follett gift
cards. Please visit the store website for updated store hours, promos, sales, in-store
events, and announcements.

Contact: 806.203.3232, www.raiderdepot.com
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Center for Transformative Undergraduate Experiences

The Center for Transformative Undergraduate Experiences (TrUE) connects Texas Tech
faculty with talented undergraduate students and a range of institutional resources. This
collaboration catalyzes high-impact research and scholarly projects, elevating the quality
of Texas Tech undergraduate degrees and strengthening faculty productivity and
achievement.

TrUE hosts a portfolio of marquee programming designed to maximize faculty return on
investment for engaging undergraduate students in their scholarship:

e TrUE Scholars: Access funding to support student and project costs

e Texas Tech Undergraduate Research Conference (URC): Engage with one of the
nation’s largest interdisciplinary undergraduate research conferences

e Texas Tech Fall Symposium: Connect with undergraduates as they share the impact

they are making through their research and creative projects

e Raider Service Breaks (RSB): Leverage place-based learning and service projects to

launch students into community-engaged scholarship

Contact: TTU Center for Transformative Undergraduate Experiences (TrUE), Drane Hall 239,
806.742.1095, true@ttu.edu

Contract Management

The Contract Management Office’s mission is to ensure legally sufficient and valuable
contractual relationships for all departments in support of TTU’s strategic initiatives. The
Contract Management Office is required to review, negotiate, execute, and retain all TTU
business contracts and low-dollar construction contracts (less than $8,000,000) to ensure
compliance with Texas laws, Texas Tech University System (TTUS) Regents’ Rules, TTU
System Regulations, and TTU Operating Policies and Procedures. Additional information
regarding Contracting Procedures is outlined in TTU OP 72.02.

All business contracts (including new contracts, amendments, extensions, renewals, etc.)
must be routed through the Contract Management Office for required legal and fiscal
review and appropriate signature. The TTUS Board of Regents’ definition of a contract
includes letter agreements, cooperative agreements, memorandums of understanding
(MOUs), interagency contracts, grants, loans, easements, licenses, leases, permits, and
restrictions on acceptances of gifts and bequests. Contract signature authority is granted
by the Texas Tech University System Board of Regents (BOR) to the President and
Chancellor and is further delegated by the President and Chancellor to the chief financial
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officer of the appropriate component institution or TTU System and the TTU Assistant Vice
President and Chief Procurement Officer. Departments never have the authority to sign any
binding contracts/MOUs/quotes/agreements. A list of individuals authorized to sign

contracts is provided on the Procurement Services website.

All contracts except for sponsored project proposals and related contracts, technology
commercialization contracts, user agency contracts as described by the Department of
Defense, contracts with an investment manager funded with assets owned or controlled by
TTUS, construction contracts processed by the TTUS Office of Facilities Planning &
Construction, and any other authorized contracts that may be granted an exception or as
further delegated in writing shall be processed by the Contract Management Office.

All contracts must be submitted to the Contract Management Office with a completed and
signed Contract Routing Sheet. Each contract must be assigned a contract administrator at

the department level who will oversee the scope of work and monitor the vendor’s
performance. By signing the Contract Routing Sheet, the contract administrator confirms
that they will comply with the requirements of the contract and that there is or will be
sufficient funding throughout the term of the contract.

For contracts requiring an expenditure or payment from TTU/TTUS, the department must
submit a requisition in TechBuy to encumber the payment if paid in full or the first year’s
payments (for multi-year agreements beyond the current fiscal year) and electronically
attach the draft contract in Word format and a signed Contract Routing

Sheet demonstrating adequate funding and departmental approval.

For non-expenditure contracts, the department shall submit the contract draft in Word
format and the signed Contract Routing Sheet directly to the Contract Management Office
at contracting@ttu.edu.

For revenue contracts, the department shall submit the contract draft in Word format, the
signed Contract Routing Sheet, a report of estimated annual revenue, and the receiving
FOAP(s) directly to the Contract Management Office at contracting@ttu.edu.

Questions about contracts or the contracting process can be directed to the Contract
Management Office team by email at contracting@ttu.edu or by phone at 806.742.3844.

Equal Opportunity Policy

The university is an equal opportunity employer and is committed to compliance with
federal and state employment and non-discrimination laws and regulations. All qualified
applicants will be considered for employment without regard to sex, race, color, national
origin, religion, age, disability, protected veteran status, or genetic information. The


https://www.depts.ttu.edu/procurement/resources/contract-management/documents/procurement-o-delegated-contract-authority.pdf
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university does not tolerate discrimination or harassment based on or related to sex, race,
color, national origin, religion, age, disability, protected veteran status, genetic information,
or other protected category, class, or characteristic under applicable law (System
Regulation 10.02, System Regulation 10.03).

Hospitality Services

Hospitality Services is committed to providing the campus community with top-quality
food options and an outstanding dining experience.

Follow Hospitality Services @EatAtTexasTech for events, specials, and more!

No Dining Plan? No Problem! All commuters, faculty, and staff can enjoy a 15 percent
discount at Hospitality Services dining locations; just tap your Tech ID at checkout! For
more information about Hospitality Services and campus dining, call 806.742.1360 or
visit hospitality.ttu.edu.

23 at Sneed revolutionizes retail eating for Texas Tech’s Red Raiders, offering a fusion of
diverse culinary options. This new dining venue caters to the eastern side of campus,
providing a rotating mix of homestyle dishes, grilled items, fresh salads, and international
cuisine.

The Market at Stangel/Murdough offers a wide variety of choices available in a food court
atmosphere with individually priced menu selections. The Market hosts many options such
as Mexican choices, grilled items, homestyle entrées, Asian foods, a full salad bar, and
much more. The Market features Fazoli’s®, Day Break® Coffee Roasters, and The Corner
Market convenience store.

The Student Union is home to a full-service Chick-fil-A°, Starbucks®, and a state-of-the-art
food court! The Student Union Food Court is home to Boar’s Head® Deli, Raider Pit BBQ,
Pizza Hut®, and SUB to Go. The Student Union also includes Sam’s Place Mini-Market
serving your favorite Mexican entrées along with retail options.

The Commons at Talkington Hall features various service styles in one location! In
addition to Einstein Bros® Bagels, it serves retail concepts such as authentic Mexican
entrées, Mediterranean cuisine, made-to-order salads, a grilled cheese line, and much
more.

Raider Exchange is located at the West Village and features a blend of upscale food
choices.

Top Tier Catering provides professional catering for small and large events at locations
both on and off the Texas Tech campus. For information, call 806.742.1966.


https://www.texastech.edu/system-regulations/regulation-details.php?regulation=10.02
https://www.texastech.edu/system-regulations/regulation-details.php?regulation=10.02
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Rawls College of Business offers two dining venues. Chick-fil-A® serves breakfast items
and all its other chicken entrées. Einstein Bros® Bagels features a variety of specialty
coffees, gourmet bagels, and sandwiches for both breakfast and lunch.

Starbucks’ in the Honors Residence Hall offers a complete menu of hot and cold drinks,
whole-bean coffee, specialty drinks and teas, frappuccino beverages, pastries, and other
snacks.

Transact Mobile Ordering makes ordering food for pickup a snap from participating
Hospitality Services locations on campus! Available on the App Store and Google Play,
browse menus, order from the app, pick it up, and enjoy! Get $3 off your first on-campus
dining pickup order of $7 or more with code RAIDER26 (valid through May 15, 2027).

Information Technology Services

At Texas Tech University, Information Technology (IT) powers the Red Raider experience.
From the moment students, faculty, and staff arrive on campus, IT provides the tools,
training, and support needed to thrive in academics, research, and campus life.

Students, faculty, and staff enjoy secure access to campus email, high-speed Internet,
computer labs, printing services, licensed software such as Microsoft Office, and the
university’s learning management system. IT also supports smart classrooms, research
computing, and innovative digital learning environments. Explore faculty-focused
resources at IT for Faculty.

The Customer Experience (ITCX) team is your go-to resource for technology support.
Staffed by trained student employees and full-time staff, ITCX offers hands-on assistance
with classroom technology, personal devices, and on-campus connectivity. ITCX also
provides workshops, IT training, and self-help options through asklIT. Support is available by
phone at 806.742.4357 (HELP) or by email at ithelpcentral@ttu.edu.

Texas Tech IT is committed to innovation, accessibility, and preparing Red Raiders for the
digital future. Whether you’re collaborating on a project, conducting groundbreaking
research, or streaming a lecture from anywhere in the world, IT ensures you stay
connected, supported, and ready to succeed.

Institutional Advancement

The Texas Tech University System Office of Institutional Advancement (IA) is responsible for
fundraising, donor cultivation, recognition, and stewardship for all institutions and
campuses of the Texas Tech University System, including Texas Tech University, Texas Tech
University Health Sciences Center — Lubbock, Texas Tech University Health Sciences


https://www.ttu.edu/it4faculty/
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Center - El Paso, Angelo State University, and Midwestern State University. The objective is
to develop and implement a well-coordinated, comprehensive advancement program that
maximizes private giving, awareness, and goodwill. Individuals, corporations, foundations,
and other organizations are encouraged to assist in building the future of the Texas Tech
University System and its component institutions. Leadership for institutional
advancement is provided by the Vice Chancellor for Institutional Advancement (VCIA), who
reports directly to the Chancellor.

Each university has a chief advancement professional who reports to the president. The
president and institutional chief advancement professional shall collaborate with the
Chancellor and the VCIA to administer fundraising activities for the component institution.
Development officers at each component institution may be assigned to academic
colleges, centers, institutes, schools, regions, and units to facilitate the fundraising
priorities of the Chancellor, university presidents, provosts, vice presidents, deans, and
faculty in generating private support to fulfill the mission and vision of component
institutions. Priorities are established by the coordinated efforts of the component
institution and IA, including increasing endowments and raising funds to support students,
academics, research, and athletic programs.

Gifts may include cash, stock, land, in-kind gifts, and planned gifts (bequests, annuities,
trusts, insurance, and other financial instruments). The Texas Tech University System Office
of Institutional Advancement is responsible for all matters relating to gifts, including, but
not limited to, gift acceptance, processing, and reporting; gift acknowledgments; alumni
and donor records; and related research.

The Texas Tech Foundation, Inc. (the Foundation) is an independent non-profit corporation,
qualified under section 501(c)(3) of the Internal Revenue Code. The Foundation’s mission is
to exclusively support and promote the Texas Tech University System and its component
institutions through the acceptance and management of gifts for the benefit of the system.
The Foundation’s board of directors provides volunteer leadership and input to facilitate
institutional advancement programs and assists with fundraising activities and major
capital campaigns.

Gifts of any type for the Texas Tech University System or to the Texas Tech Foundation, Inc.
should be handled by IA. Faculty and staff should not request a gift or philanthropic grant
using the Foundation without approval of the Foundation’s CEO and Foundation Counsel.

International Affairs

International Affairs integrates the global vision of Texas Tech University by fostering
international leadership, awareness, education, research, and outreach for the university



16

and the greater community. Working with and through the colleges, International Affairs (I1A)
coordinates international activities at Texas Tech and is composed of the following
divisions/stand-alone units:

o Center for Global Communication

e International Center for Arid and Semi-Arid Land Studies
o K-12 Global Education

¢ International Grants Administration & Partnerships

e International Relations

e International Student and Scholar Services

e International Student Life

e Study Abroad

e Passport Office

Contact: International Affairs, www.international.ttu.edu, Interim Vice Provost Reagan
Ribordy, 806.742.3667

Center for Global Communication (CGC). CGC develops and advances educational
programming and resources that enhance communication as well as multicultural skills for
students to effectively converse in a global context. CGC provides resources for students
interested in learning more about global challenges, speaker programs for faculty to raise
awareness of global issues, and global challenge teaching modules for faculty.

Contact: Center for Global Communication, Director, Dr. Rich Rice (rich.rice@ttu.edu)

The International Center for Arid and Semi-Arid Land Studies (ICASALS). ICASALS
promotes the university’s special mission of the interdisciplinary study of arid and semiarid
environments and the human relationship to these environments from an international
perspective. The purpose of ICASALS is to stimulate, coordinate, and implement teaching,
research, and public service activities concerning all aspects of the world’s arid and
semiarid regions, their people, and their problems.

Contact: International Center for Arid and Semi-Arid Land Studies, Associate Vice Provost
and Director, Dr. Clifford Fedler (clifford.fedler@ttu.edu)

K-12 Global Education. The K-12 Global Education (GE) unit serves as a liaison for the
university, providing cultural programming to K-12 students from public, private, and home
schools throughout the South Plains.
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Contact: K-12 Global Education, Assistant Director, Jessica Moreno, 806.742.3667

International Grants Administration and Partnerships (IGAP). IGAP works with faculty to
identify and disseminate international research and development grant opportunities and
to help develop and submit multidisciplinary proposals to funding agencies. Additionally,
they work with faculty to develop partnerships with international institutions to further
enhance the international reputation of Texas Tech University.

Contact: Division of International Grants Administration and Partnerships, Associate
Director, Dr. Michael Johnson (michael.johnson@ttu.edu)

International Relations (IR). Comprised of International Alumni Relations, International
Arts and Culture (art exhibits, speakers, etc.), International Scholars Engagement, and
International Fundraising, IR engages and connects TTU alumni, scholars, and donors and
brings cultural programming to the multiple and diverse South Plains and TTU
communities.

Contact: Division of International Relations, Assistant Director, Carolina Arellanos
(carolina.arellanos@ttu.edu)

International Student and Scholar Services (ISSS). ISSS operates the university’s
international student and exchange visitor immigration programs and provides
employment-based immigration services to the university. It also oversees the office of
International Student Life. Counselors advise and assist international students and
scholars concerning immigration rules, financial concerns, and cross-cultural issues.

Contact: Division of International Student and Scholar Services, Director, Tina Newton
(tina.newton@ttu.edu)

International Student Life (ISL). ISL plans activities for international students and
coordinates with other offices on campus to provide services and programmatic support to
all international students. From airport pickup to advising the International Student
Advisory Board, this office is the go-to place for international students.

Contact: Division of International Student Life, Assistant Director, Beth Mora
(beth.mora@ttu.edu)

Study Abroad (SA). Study Abroad coordinates all study abroad programs for Texas Tech
University, including international internships, service-learning, and research. Many
academic departments offer faculty-led programs with a wide variety of course offerings
and locations, including TTU-Costa Rica. Counselors advise and prepare students and
faculty for positively impactful educational experiences abroad that prepare students to
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function objectively and comfortably in the global marketplace while earning academic
credit.

Contact: Division of Study Abroad, Assistant Director, Bethany Kuwitzky
(bethany.kuwitzky@ttu.edu) or (studyabroad@ttu.edu)

Passport Office. International Affairs also offers full passport services to the public.

Contact: Administration and Finance, Senior Director, Rachel Jarnagin
(rachel.jarnagin@ttu.edu)

MailTech

Mail/Package Services. MailTech, located at the new Grantham Warehouse, 608 N.

Knoxville Ave. (corner of Knoxville Ave. and Erskine St.), delivers incoming
interdepartmental and U.S. mail and processes outgoing mail and commercial carrier
shipments. Mailis delivered and picked up at most departments. Department-initiated
special pickups are available upon request, as is information on USPS and commercial
carrier rates and services. Campus mailing information, including guidance on addressing,
use of campus mail, and a list of campus mail stops can be found on the MailTech website.
The hours of operation are 7:30 a.m. to 5:00 p.m., Monday through Friday. Customers may
visit in person without an appointment Monday through Friday from 7:30 to 8:30 a.m.,
10:30to 11:45a.m., and 3:00to 4:00 p.m.

Contact: MailTech@ttu.edu, 806.742.2286

CopyMail. CopyMail, located in the basement of the Student Union Building, Room 005,
offers students, faculty, and staff discounted rates for FedEx and UPS domestic personal
and business mailing needs. Stop by for printing, copying, shipping, and more.

Contact: copymail@ttu.edu, 806.742.3444

Central Warehouse. The Central Warehouse is located at the Grantham Plant Warehouse,
608 N. Knoxville Ave. Central Warehouse can receive and distribute inbound shipments to
the requisitioning departments.

Hours of Operation are 8 a.m. to 5 p.m., Monday through Friday.

Contact: Central. Warehouse@ttu.edu, 806.742.3871

Museum of Texas Tech University

As an education resource for a diverse audience, the Museum of Texas Tech University
collects, researches, and disseminates information about the natural and cultural heritage
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of local and related regions. It is accredited by the American Alliance of Museums and is
located on the campus at Fourth Street and Indiana Avenue.

The building, completed in 1970 and extended several times since then, contains over
250,000 square feet of galleries, research facilities, classrooms, work areas, and collection
housing. The museum complex includes the main museum building, Moody Planetarium,
Natural Science Research Laboratory, and Lubbock Lake Landmark. A 40-foot mural,
created in India ink by Peter Rogers, dominates the lobby. Galleries showcase long-term
and temporary exhibitions drawn from the museum’s own collections and traveling
exhibits.

The Moody Planetarium is a 71-seat and two-wheelchair area auditorium with a full-domed
digital mirror projection system. It has daily astronomy and laser programs for the public at
2 and 3:30 p.m. Wednesday through Friday; 11:30 a.m., 2, and 3:30 p.m. on Saturday; and 2
and 3:30 p.m. on Sunday.

The Museum houses the Master of Arts in Heritage and Museum Sciences academic

program.

Although the chief source of funding for the museum is legislative appropriation, additional
support comes from endowments and granting agencies. The Museum of Texas Tech
University Association supports traveling exhibits. The education division of the museum
conducts programs throughout the year, including curriculum-based, self-guided tours for
public schools, public workshops and lectures, special events, and other activities for
major exhibitions. Volunteers from the community and Texas Tech University are always
needed and welcome. The museum is a military-friendly, Blue Star museum.

The museum is closed on Monday but open free of charge from 10 a.m. to 5 p.m. Tuesday
through Saturday and 1 to 5 p.m. on Sunday.

National Ranching Heritage Center

The National Ranching Heritage Center (NRHC) preserves and shares the story of ranching
in North America through the authentic histories of real ranches and the early settlers
whose grit and ingenuity shaped the ranching way of life we know today. The museum
boasts 27 acres of indoor and outdoor exhibit areas with more than 55 authentic historic
ranching structures. The structures are chronologically arranged to exhibit the evolution of
ranch life from the late 1700s through the mid-1900s. Each was relocated, restored, and
furnished for period correctness. A mile and a half of paved pathways provide wheelchair
and stroller access throughout the park.
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The Cash Family Ranch Life Learning Center, featuring Hank the Cowdog, is the newest
addition to the NRHC. The Center explores modern-day ranching and how it impacts daily
life through interactive, hands-on exhibits. With Hank the Cowdog as the guide, visitors
experience what life on Hank’s ranch is like and learn about agricultural economics, ranch
equipment, cattle nutrition, prairie ecology and natural resources, native wildlife, and all
the other important factors that make a ranch successful.

TripAdvisor, the world’s largest travel site, has inducted the NRHC into its Hall of Fame for
six consecutive years of consistently high ratings from travelers, and in 2025, the NRHC
was recognized by Western Horseman in its Best of Culture, Western Destinations
category.

In addition to exhibits, the museum hosts several public events and education-based
seminars and programs throughout the year. More than 200 community and student
volunteers assist at public events where many dress in period clothing to re-enact scenes
from pioneer days and frontier life.

The NRHC is open to the public from 10 a.m. to 5 p.m. Monday through Saturday and 1to 5
p.m. on Sunday. The NRHC is closed on all major holidays, including the holiday schedule

of Texas Tech faculty and staff. For additional information, visit www.ranchingheritage.org,

call 806.742.0498, or email ranchhc@ttu.edu.

Psychology Clinic

The Texas Tech Psychology Clinic has a long history of providing quality services to the
Lubbock area and university community. The Psychology Clinic is now located on the first
floor of Texas Tech Plaza, adjacent to campus. The Psychology Clinic is the primary training
facility for the clinical and counseling psychology doctoral programs. The purpose of the
Psychology Clinic is threefold: 1) to provide multidisciplinary, evidence-based training to
doctoral students under the supervision of program faculty; 2) to provide high-quality,
affordable psychological services to the university, Lubbock, and greater West Texas
communities; and 3) to advance theory-based mental health research. The Psychology
Clinic provides a range of outpatient services to children, adolescents, and adults,
including individual, family, and couples therapy. Therapists address a broad range of
issues such as depression, anxiety, relationship and interpersonal problems, emotional
and behavioral problems, eating concerns, and problems with stress and coping. The
Psychology Clinic also provides psychological and neuropsychological testing and
assessment services.
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Publications

Office of Official Publications. This office oversees the review, maintenance, and
preparation of the following publications:

e The online Undergraduate and Graduate Catalog;

e The online School of Law Catalog;

e The online Operating Policies and Procedures Manual;
¢ Three commencement programs annually;

e Parts of the online class schedules, including the final exam schedule and all
course descriptions;

e The online Faculty Handbook;

e The university’s official academic calendars for publication in the university catalogs
and for general distribution on the Texas Tech website; and

o The official online listing of the university’s core curriculum requirement.

Additionally, Official Publications participates in the approval process for all new, changed,
or deleted courses and academic programs via Curriculog and provides Curriculog support
to all university personnel. For assistance, please visit the Official Publications Curriculog
webpage or contact officialpubs.curriculog@ttu.edu.

The office director serves as an ex officio member of the Academic Council. Official
university calendars and copies of each official publication are available on the Official
Publications website, while operating policies are published in the OP Manual. Information
appearing in back issues of catalogs is available from the office and in a limited electronic
archive on the office website.

Marketing & Communications. Marketing & Communications serves as the university’s
central communications and marketing office, providing leadership and support for
institutional communications, marketing, public relations, media relations, brand
management, digital communications, and strategic partnerships. The office works
collaboratively with colleges, schools, departments, and administrative units to advance
Texas Tech University’s mission and strategic priorities while promoting a consistent
institutional identity.

The office serves as the steward of the Texas Tech brand and visual identity, including the
university’s trademarks and the Double T mark. Marketing & Communications also
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manages the university’s primary digital channels, including the TTU.edu
homepage, Evermore magazine, and the Fearless podcast.

Reporting to the President, Marketing & Communications works closely with university
leadership to communicate institutional priorities, achievements, and initiatives to internal
and external audiences. The office provides consultation, resources, and strategic
guidance to support effective communication and marketing across the university.

Toreador Media. Toreador Media, located on the first floor of the rotunda in the Media &
Communication building, provides out-of-classroom learning opportunities for students to
use academic training obtained at Texas Tech in practical settings of publishing the student
newspaper, The Daily Toreador; digital media at www.dailytoreador.com; and social media

platforms. All publications, productions, and broadcasts within the department are
nonacademic and considered out-of-classroom learning opportunities, free from
administrative censorship. Student editors in Toreador Media have the authority to make all
content decisions and bear the responsibility for their decisions.

Toreador Media employs 30-50 students each semester as collegiate editors, reporters,
photographers, videographers, anchors, graphic designers, and social media personnel.
Many of the employees are students in the College of Media & Communication, and some
study other disciplines. Students interested in the fields of journalism, marketing, public
relations, graphic design, photography, and videography are encouraged to apply for
positions on the student-led staff by visiting www.dailytoreador.com.

Contact: Media & Communication Rotunda, Room 180;
806.742.3388; www.dailytoreador.com

Alumni Magazine. Celebrating 75 years of publication in 2025, the award-winning Texas
Techsan is a publication of the Texas Tech Alumni Association. It is sent four times annually
to association members. Since 1950, the Texas Techsan has highlighted alumni stories and
accomplishments, alumni association programs, campus events and developments, and
faculty accomplishments. Faculty members are encouraged to send information about
academic endeavors and honors to be considered for the campus news section of the
magazine.

Radio and TV Stations

Texas Tech Public Media. Licensed and owned by Texas Tech University, Texas Tech Public
Media broadcasts from stations in Lubbock, El Paso, and San Angelo. The four branches
include PBS Texas Tech Public Media (KTTZ-TV), NPR Texas Tech Public Media (KTTZ-FM),
PBS El Paso (KCOS), and NPR San Angelo (KNCH). All four stations operate as divisions
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within Texas Tech University and are licensed by the Federal Communications Commission
(FCC) to the university’s Board of Regents. Texas Tech Public Media is supported by its
listeners and viewers, and additional funding is supplied by grants, underwriting, and
financial support from Texas Tech University.

PBS Texas Tech Public Media (KTTZ-TV) produces local, noncommercial educational and
arts programming and holds community events for viewers of all ages. KTTZ-TV’s office,
studio, production, master control, transmitters, engineering facilities, and 650-foot
antenna tower are located on the southwestern campus triangle west of Indiana Avenue.
The station broadcasts a variety of digital programs 24 hours a day, seven days a week.
PBS, PBS Kids, and Create are all aired by KTTZ-TV. The signal coverage zone encompasses
Lubbock and 13 surrounding counties and serves 157,000 households. KTTZ-TVis a
member of the Public Broadcasting Service (PBS), a noncommercial network of 356
television stations interconnected by satellite.

NPR Texas Tech Public Media (KTTZ-FM) airs classical music and arts programming, as
well as local, community-based, people-first news coverage. NPR Texas Tech Public Media
broadcasts on a frequency of 89.1 MHz at 70,000 watts but also hosts three high-definition
channels—with content spanning music and arts programming to news from around the
globe. KTTZ-FM operates 24 hours a day, seven days a week—providing service to South
Plains listeners within a 75-mile radius of Lubbock.

PBS El Paso (KCOS). Like PBS Texas Tech Public Media, PBS El Paso produces local,
noncommercial educational and arts programming and holds community events for
viewers of all ages. Located in El Paso, Texas, the station broadcasts a variety of digital
programs 24 hours a day, seven days a week. PBS, PBS Kids, and Create are all aired by
KCOS-TV. KCOS-TV’s signal reaches a potential audience of 2 million people in three states
and two countries: Texas, New Mexico, and Chihuahua, Mexico. KCOS-TV is a member of
the Public Broadcasting Service (PBS), a noncommercial network of 356 television stations
interconnected by satellite.

NPR San Angelo (KNCH) airs national and state-wide programming to the Concho Valley of
west-central Texas, as well as music and arts programming and local, community-based,
people-first news coverage. NPR San Angelo broadcasts on a frequency of 90.1 MHz.
KNCH-FM operates 24 hours a day, seven days a week. Licensed to San Angelo, it is owned
by Texas Tech University and operated out of Texas Tech’s campus in Lubbock.

KTXT-FM. The campus radio station, KTXT-FM (The Raider 88.1), is the student radio station
that broadcasts on a frequency of 88.1 MHz at 35,000 watts. Staffed by students and
administered by the College of Media & Communication, KTXT-FM provides the university



24

community with diverse programming, including BBC World Service; Texas Tech news and
information; weather; live play-by-play broadcasts of Texas Tech soccer, volleyball, and
softball; alternative music; and a variety of student-produced radio programs. Students
from the campus community can serve as members of the staff and gain valuable
educational experiences related to management, marketing, producing, and
entrepreneurship.

Registrar

The Office of the Registrar serves students (prospective, current, and former),
administration, faculty, and staff in all student record-related activities. Located in West
Hall, this office maintains official student records and provides students with registration
information and services, transfer credit evaluation, official TTU transcripts, and Texas
Success Initiative (TSI) compliance services. The Registrar's Office supports the institution
by collecting student record data, building and scheduling courses and sections, certifying
athletic teams for competition, providing degree audit resources, advising the Office of the
Provost regarding policy reviews and recommendations, providing student record training,
and enforcing FERPA compliance. Questions regarding FERPA should be referred to this
office. The Office of the Registrar is under the direction of the Vice President for Enrollment
Management.

Speech-Language and Hearing Clinic

The Speech-Language and Hearing Clinic, with facilities on the east side of the Health
Sciences Center, serves as a practicum site for students in the Department of Speech,
Language, and Hearing Sciences.

Under faculty supervision, students in speech-language pathology and audiology provide
clinical services for the students, faculty, and staff of Texas Tech University and other
residents of West Texas and eastern New Mexico. Assessment services and therapy are
available for children and adults with hearing problems or disorders in language, voice,
stuttering, or articulation. Individuals are accepted by self-referral and upon referral from
other professionals. Anyone needing these services should contact the office of the
Speech-Language and Hearing Clinic at 806.743.5678.

Strategic Acquisitions (Purchasing)

Information on requirements and procedures for purchasing goods, equipment, and
services for Texas Tech University (TTU) business use may be obtained from
the Procurement Services website or from the Strategic Acquisitions Office (806.742.3844

or strategic.acquisitions@ttu.edu).
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Purchasing requirements are set forth in the TTU Operating Policies and Procedures (OP

Section 72). All purchasing information, including access to policies, guidelines, forms,
and training information, can be viewed on the Procurement Services website. All purchase
requisitions must be entered into the TechBuy system by the requesting department and
shallinclude concise, clear descriptions that enable the vendor to clearly understand the
goods and services being purchased. TechBuy automates the review and workflow
processes and is the repository for all purchase, contract, and vendor payment
information. The TechBuy website is techbuy.ttu.edu. The financial manager can grant

other faculty, staff, and student employees permission to purchase and approve
transactions on their organization code in TechBuy in the TeamApp system
(team.texastech.edu). Once registered in the TeamApp system, the users will be required to

attend training and will be granted access to TechBuy. For assistance with Strategic
Acquisitions questions, email strategic.acquisitions@ttu.edu. For technical assistance

with using TechBuy, email TechBuy Support at techbuy.purchasing@ttu.edu.

TTU, the State of Texas, and many sponsored project regulatory agencies require a
competitive process for any single purchase or repetitive purchases made to the same
vendor that exceed $50,000.00 in a fiscal year (September 1-August 31). Informal bids may
be obtained for purchases with a value between $50,000.01 and $250,000.00. A formal
competitive procurement process (Request for Proposal) is required when the threshold
exceeds $250,000.00. The use of TTU-negotiated, State of Texas, federal GSA, other state
agency, and purchasing cooperative contracts satisfies the competitive procurement
requirements and negates the need for additional quotes or a competitive process. A
comprehensive list of these contracts is available on the Procurement Services website.

The purchase of goods, equipment, and services may be restricted based on the funding
source. Rules will vary depending upon the funding type the departmentis using.
Guidelines on fund use are available in the Expenditure Allowability Application.

Sponsored projects may have additional compliance requirements as provided for by the
regulating agency or in the terms and conditions of the grant. The principal investigator (Pl)
is responsible for compliance with the requirements of the grant.

Student Union Building (SUB)

The Student Union Building (SUB) is the community center of campus. The SUB has as
many as 20,000 students, faculty, staff, alumni, and guests come through its doors daily.

The Student Union & Activities department works hard to bring Texas Tech spirit into the
building. The third floor of the building was renovated in 2017 to provide an open
collaboration space for all students. The space is filled with movable tables, chairs, and
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whiteboards, as well as a threaded power system throughout the floor, resulting in
hundreds of available power outlets for students to charge their laptops, phones, and other
devices. Additionally, the second-floor corridor was updated with new paint and carpet
with a renovated student collaboration space on the west side in 2019. In 2014, the
Student Union added the Stars and Stripes Military, Veteran, and Family Lounge. The Red
Raider Ballroom was renovated with improved lighting, sound, and visual technologies in
2013. In 2006, the SUB completed a $45 million renovation and expansion that has created
one of the finest facilities in the United States. The expansion included additional space for
the official campus bookstore, a games area, Student Government Association office suite,
and office spaces for the Student Union & Activities department, Dean of Students, Center
for Campus Life, Office of Parent and Family Relations, and Student Legal Services.

The SUB features a food court, a casual dining area with seating for 500 patrons, multiple
study rooms and spaces, 20 technologically capable meeting rooms for events, the 936-
seat Allen Theatre, the courtyard, and the east entrance ATM hub. The food court was
renovated with a Pizza Hut’, Boar’s Head® Deli, and Raider Pit BBQ that opened in Spring
2022. A full-service Chick-fil-A® opened in 2019. The retail and service corridor on the first
floor houses the University ID Office, Prosperity Bank, a University Police sub-station,
Sam’s Place Mini-Market, CopyMail service center, Smart Choices, and Paciugo Gelato
Caffé.

The Student Union Building is open from 7 a.m. to 11 p.m. Monday-Friday, 8 a.m.to 11 p.m.
Saturday, and noon to 11 p.m. Sunday.

Teaching Academy

The Teaching Academy is a university-wide organization of faculty who have demonstrated
excellence in teaching and are committed to the improvement of teaching and learning.
Members of the Teaching Academy facilitate and participate in activities that demonstrate,
support, promote, and recognize pedagogical excellence at Texas Tech University.
Established in 1997 by the Office of the Provost, the Teaching Academy represents strong
and visible evidence of the university’s commitment to its teaching mission.

The membership application for the Teaching Academy occurs every spring. To become a
member of the Teaching Academy, faculty must be nominated and supported by two sitting
members of the Academy and submit a formal application. Applicants must have a full-
time faculty appointment (tenure-eligible and non-tenure-eligible) and have been at Texas
Tech for a minimum of three years (completed six long semesters). Applications are
reviewed by a standing committee of Academy members, and new members are inducted
during a ceremony in the fall semester. This year’s Induction Ceremony will be held on
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Thursday, September 24, 2026. More information and access to application materials may
be found online at the Teaching Academy website.

The organizational structure of the Teaching Academy includes an Executive Council,
elected by the full Academy membership and composed of one representative from each
college (two from the College of Arts & Sciences), two at-large members, and the Managing
Director of the Teaching, Learning, and Professional Development Center (TLPDC). The
Office of the Provost shall also appoint an ex officio liaison to the Executive Council. The
Chair and Chair-Elect are selected from the elected members of the Executive Council. The
Executive Council meets monthly. The Teaching Academy serves as the review committee
for the Chancellor’s Council Distinguished Teaching Award, the Departmental Excellence
in Teaching Award, and the President’s Excellence in Faculty Peer Mentorship Award. The
Teaching Academy also facilitates the Piper Professor Award nomination process for this
statewide recognition.

The Teaching Academy’s mission is to advocate for teaching excellence, promote service
related to the university’s teaching mission, advise and mentor colleagues and others, and
share knowledge about teaching strategies and their implementation. Toward this mission,
the Teaching Academy collaborates with the TLPDC in the Teacher Mentoring through Peer
Observation (TeMPO) program to facilitate mentoring relationships among faculty using
peer observation. Each year, the Teaching Academy also hosts events and workshops on
campus to continue conversations about teaching and offer opportunities for faculty
members and students to connect and share their understanding about teaching and
learning.

The John M. Burns Conference on the Scholarship of Teaching and Learning is an annual
teaching conference hosted each fall by the Teaching Academy. Past speakers include
Noah Finkelstein, Bryan Dewsbury, Derek Bruff, Michelle Miller, Lauren Barbeau, Claudia
Cornejo Happel, and Lindsay Masland. This year’s conference will be held on Friday,
October 2, 2026, featuring Dr. Vicki Pitstick with a theme of Compassionate Pedagogy in
Practice: Making Space for Connection, Mistakes, and Meaningful Learning.

Each fall, the Teaching Academy also offers the Lawrence Schovanec Faculty Development
Scholarships to fund faculty attending conferences focusing on teaching skills and
techniques. Although the number of scholarships awarded and the amounts will vary
according to funding, at least one will be designated for an individual who is not a member
of the Teaching Academy. Applications are due on Friday, November 6.

For more information about the Teaching Academy, visit the Teaching Academy website or
contact the Chair of the Executive Council, Dr. Jeffrey Harper.
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Teaching, Learning, and Professional Development Center

The Teaching, Learning, and Professional Development Center (TLPDC) at Texas Tech
University supports the university’s commitment to excellence in teaching and learning.
The center strives to be a recognized leader in shaping the future of higher education by
inspiring innovative, transformative teaching and fostering a resilient academic community
where faculty thrive and students succeed. The mission of the TLPDC at Texas Tech
University is to empower faculty through collaborative expertise with academic partners
and innovative programming that advances teaching excellence, faculty well-being, and
student success.

Confidential teaching consultations are an important service provided by the TLPDC. At the
instructor’s request, a consultant will observe classes and gather anonymous feedback
from students about their learning. There are also workshops throughout the year open to
allin the TTU community focused on teaching and learning issues for face-to-face and
online teaching modalities. In addition to consultations and workshops, the TLPDC website
is arich resource providing links to articles, white papers, syllabus statements, and more.
For example, faculty can find required and recommended syllabus statements as well as
resources related to Al on our website.

The TLPDC has several faculty cohort programs each academic year that focus on STEM,
peer observation and teaching strategies, mentoring, academic coaching, and faculty
excellence.

e The Faculty Mentorship Academy (FMA) empowers faculty success by connecting
and promoting multidisciplinary collaboration. The FMA supports development
through peer mentoring circles, resources, and workshops. Pre-tenure faculty might
be particularly interested in FMA, although there are also opportunities for tenured
faculty.

e The Institute for Faculty Excellence (IFE) fosters ongoing career and leadership
development, including and beyond the tenure, continuing appointment, and
promotion processes. The IFE is equally dedicated to enhancing faculty well-being
by cultivating an environment where faculty members feel empowered, supported,
and equipped to excel in their teaching, research, and service roles within the
institution, their professional field, and their lives.

e The STEP Faculty & Student Partnerships Program facilitates faculty-student
partnerships and evidence-based training to create classroom communities that
enhance teaching and learning. This program is not exclusive to STEM disciplines
and is of interest to faculty of any rank.
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e The Teaching Mentoring Through Peer Observation (TeMPO) Program supports
teaching growth by fostering interdisciplinary faculty relationships and encouraging
peer learning and supportive feedback. Pre-tenure faculty may especially
appreciate this opportunity to gain insight into their teaching, but all are welcome.

e The Mindfulness-Based Stress Reduction Program is an evidence-based,
structured program formulated to facilitate the cultivation of mindfulness through
the use of specific meditative practices such as body scans, mindful breathing,
gentle movement and stretches, and mindful walking.

Each fall, the TLPDC partners with the Teaching Academy in hosting the John M. Burns
Conference on the Scholarship of Teaching and Learning. Each spring, the TLPDC sponsors
the virtual Advancing Teaching and Learning Conference, bringing nationally recognized
leaders in higher education to West Texas. The TLPDC also coordinates New Faculty
Orientation each August and January as well as the Academic Milestones program
designed to support faculty through the promotion and tenure process.

For further information about any of these programs or for questions regarding teaching
practices at Texas Tech University, please call 806.742.0133; stop by the TLPDC, located on
the first floor of the north wing of the library; or see the TLPDC website.

Texas Tech Chess Program (TTCP)

The Texas Tech Chess Program (hereafter referred to as the TTCP) embraces as its charge
the following aspirations: to promote and passionately advocate for the growth of chess,
especially via engaged and persistent outreach to the K-12 students in Lubbock and the
surrounding area; to recruit, build, and mentor a competitive collegiate team. The TTCP
seeks to support the academic pursuits of our students while simultaneously providing a
challenging and competitive experience against the top chess programs in the country. We
endeavor to uphold the values of Texas Tech University and to serve as informed and
conscientious citizens of the world. We are strengthened by our close partnership with
Student Life, and we strive daily to provide rich and significant opportunities for growth and
excellence.

The Texas Tech Chess Program was formed in 2007 and, over the past 14 years, has
captured more than 10 national titles as well as numerous regional and state
championships. Included among the team’s signature wins are the National College Team
Championship in 2011 and 2012. In 2015, the TTU Chess Team won the Pan-American
Intercollegiate Chess Championship for the first time in program history and then, just four
years later, won it again in 2019. In 2014 and then again in 2020, Texas Tech University was
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named Chess College of the Year. The TTCP is led by International Grandmaster Alex
Onischuk, a former U.S. Champion and one of the top professionals in the world.

The Texas Tech Chess Program offers competitive chess scholarships to qualified
undergraduate and graduate applicants, and all scholarship awards reduce in-state tuition.
Additionally, scholarship recipients receive rigorous training under supervision and
tutelage of International Grandmaster Onischuk.

Working alongside the Knight Raiders—the university’s student chess club—the TTCP
offers a variety of services and opportunities related to chess. Activities include regular
meetings, tournaments, after-school programs, workshops for teachers, and chess camps
for kids. The Chess Program staff prepares the statewide UIL chess quizzes and also
provides resources and support to community organizations in the form of chess sets,
chess clocks, a specialized chess library, demonstration boards, chess game analysis
programs, and tournament management.

Contact: Drane Hall 315, texastechchess@ttu.edu, 806.742.7742

Texas Tech Farm at Pantex

The Davis College of Agricultural Sciences & Natural Resources operates an agricultural
farm at Pantex, located 12 miles east of Amarillo. This farm consists of 5,770 acres of
deeded land and an agricultural use permit on an additional 5,304 acres controlled by the
Department of Energy. The farm serves as a valuable resource for agricultural research and
education, adding strength, flexibility, and prestige to the academic programs at Texas
Tech.

Texas Tech Foundation, Inc.

The Texas Tech Foundation, Inc. (the Foundation) is an independent non-profit corporation
organized under Texas law and qualified under Section 501(c)(3) of the Internal Revenue
Code of 1986, as amended. The Foundation supports and promotes every part of the Texas
Tech University System, including all five of its universities—Texas Tech University, Texas
Tech University Health Sciences Center, Angelo State University, Texas Tech University
Health Sciences Center at El Paso, and Midwestern State University. The Foundation is
governed by a volunteer Board of Directors and actively supported and administered by the
Texas Tech University System Office of Institutional Advancement.

The Foundation advocates for successful performance by:
e Positioning the Texas Tech University System as an institution of distinction;

e Raising funds on behalf of the universities and health sciences centers;
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e« Stewarding funds, caring for donors, and reporting on gifts and endowments;
e Partnering with the Board of Regents on investment and oversight; and

e Supporting and promoting all colleges, schools, programs, and campuses of the
Texas Tech University System.

Due to the structure of the Foundation, faculty should coordinate efforts to solicit private
gifts with the System’s Office of Institutional Advancement (lA), the university’s
advancement team, and the Foundation prior to such solicitation. Solicitation should be
conducted in accordance with the Texas Tech University Operating Policies & Procedures,
the Texas Tech University System’s Regents’ Rules, and other policies as may be in effect.

Gifts to the Foundation may be tax-deductible and are so receipted and acknowledged by
the Foundation and |A’s Financial Services team. The donor may reasonably designate the
purpose of the gift. Gifts to the Foundation may be made online at donate.give2tech.com or

a number of other philanthropic tools. Texas Tech faculty members should work directly
with the Office of Institutional Advancement to coordinate any and all gift(s) to and/or
through the Foundation.

Texas Tech Police Department

The Texas Tech Police Department is located at 413 Flint Avenue and provides 24-hour law
enforcement services and security for the Texas Tech University and Texas Tech University
Health Sciences Center communities. In case of an emergency, dial 911. The department
phone number is 806.742.3931.

Officers of the Texas Tech Police Department are licensed by the Texas Commission on Law
Enforcement.

The Texas Tech Police Department offers presentations on a number of topics, including
personal safety, burglary/theft prevention, sexual assault awareness, active shooter
awareness, and drug and alcohol awareness programs.

The department posts information and crime statistics online at www.depts.ttu.edu/ttpd/.

The Public Information Officer (PIO) for the Police Department serves as the liaison
between the campus community and the department to promote our initiatives, events,
and campus engagement efforts and oversees our social media presence. The PIO may be
reached at the main number listed above. You may follow us at Texas Tech Police
Department on Facebook, Texas Tech Police on Instagram, and @TexasTechPD on X.
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Texas Tech University Agricultural Field Laboratories—Lubbock County

The principal field laboratory units for the Davis College of Agricultural Sciences & Natural
Resources (Davis College) are (1) Texas Tech Research Farm at New Deal, (2) Texas Tech
Quaker Avenue Research Farm, (3) Fiber & Biopolymer Research Institute Farm, (4) Texas
Tech Native Rangeland Area, (5) Texas Tech Equestrian Center, (6) Texas Tech Therapeutic
Riding and Therapy Center, and (7) Texas Tech Human-Animal Interaction Facility. These
field laboratories are heavily used in teaching and research programs.

The Texas Tech Research Farm, located in northeast Lubbock County approximately six
miles east of New Deal on FM 1729, encompasses 982 acres of farmland, including 271
irrigated acres (232 acres under subsurface drip irrigation and 39 acres under center pivot
irrigation). The predominant soil type is Pullman clay loam, representative of the Southern
High Plains and well suited for agricultural teaching, research, and demonstration.

The Research Farm serves as a shared field laboratory supporting programs in the
Department of Animal and Food Sciences, the Department of Plant and Soil Science, and
the Department of Veterinary Science. Facilities include instructional and research
buildings dedicated to soils and crop science, a farrow to finish indoor swine unit, a
ruminant nutrition center, a sheep and goat center, a beef cattle center, the Burnett Center,
a canine and feline companion animal center, a cattle energetics laboratory designed for
energy balance research, and shared spaces that support interdisciplinary research
focused on sustainable crop and livestock systems.

Collectively, the Texas Tech Research Farm facilities function as an integrated living
laboratory where faculty, staff, and students advance discovery, experiential learning,
outreach, and stakeholder engagement. The Research Farm provides the infrastructure
necessary to address agricultural challenges relevant to West Texas while generating
knowledge and innovations with regional, national, and global impact.

The Quaker Avenue Research Farm is located less than two miles from central campus
on Quaker Avenue, just north of 4th Street and adjacent to the Lubbock ISD Agri-STEM
classroom complex. The Department of Plant and Soil Science uses this 130-acre farm for
research on many different crops, including cotton, corn, sorghum, sesame, horticultural
crops, and turfgrass. More than three-quarters of the farm is equipped with subsurface drip
irrigation. Class activities on irrigation, crop breeding, crop production, pollinator activity,
and turf management are often held at this farm, with integrated projects involving high
school students from the Agri-STEM complex and other high schools in the region.

A research farm at the Fiber & Biopolymer Research Institute Laboratory at East Loop
289 and 4th Street was opened in 2015. This farm includes a 17-acre half circle center
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pivot, 19 acres of permanent drip, and a three-acre vineyard. The location also includes
nine acres with temporary subsurface drip irrigation. Research is conducted on cotton,
corn, grain sorghum, peanuts, wine grapes, and vegetable crops.

Also located about two miles from central campus, west of the Rawls Golf Course on
Erskine Street, is the Texas Tech Native Rangeland Area managed by the Department of
Natural Resources Management (NRM). This 132-acre tract has been a part of the
university since its inception in 1923. The rangeland has been consistently used as an
outdoor classroom for hundreds of students annually in NRM and several other
departments on campus. Historically, the area was grazed by cattle between 1960 and
2000. The rangeland is now recognized as one of the most important native shortgrass
prairie sites remaining in the Lubbock area. Since its creation, more than 100 graduate
students have performed portions or all of their field research for their advanced degrees
on the native rangeland. Currently, there are long-term projects on plant ecology,
biodiversity, small mammals, and avian use of this unique site. Public schools and
conservation groups conduct field trips to the site to observe wild animals and conduct
educational programs about the ecology of the Southern High Plains.

The Department of Animal and Food Sciences’ 120-acre Texas Tech Equestrian Center
(TTEC), located approximately seven miles southwest of the university on County Road
1500, serves as the university's premier equine education, competition, outreach, and
event facility. The center supports experiential learning, student engagement, competitive
success, and industry partnerships while advancing Texas Tech's reputation as a leader in
equine science and horsemanship. TTEC is home to the Texas Tech Equestrian Team, Horse
Judging Team, Ranch Horse Team, and Rodeo Team, providing students with hands-on
learning opportunities that integrate classroom instruction with practical applications.

The TTEC campus includes a climate-controlled competition arena with seating for
approximately 700 spectators, a warm-up arena, two additional covered instructional
arenas, five outdoor arenas, two calf roping lanes, a breeding barn with handling stocks
and laboratory support space, four round pens, and dedicated boarding facilities that
support instructional programs, competitive teams, and equine activities. TTEC also
maintains 312 covered stalls to accommodate university horses, student boarders, and
regional events.

As a multifunctional university asset, TTEC hosts academic courses, intercollegiate
competitions, youth development programs, clinics, livestock and equine events, and
industry outreach activities. Through strategic partnerships and facility rentals, the center
serves the broader equine community while generating auxiliary revenue that supports
facility stewardship, program excellence, and continued investment in student success.
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Located on the TTEC campus but administered as a separate unit within the Department of
Animal and Food Sciences, the Texas Tech Therapeutic Riding and Therapy Center
(TTRC) provides equine-assisted services for individuals with physical, cognitive,
emotional, and developmental disabilities. Through education, clinical programming,
community partnerships, and applied research, TTRC advances the university's land-grant-
inspired mission of service while providing experiential learning opportunities for students
preparing for careers in animal science, rehabilitation, education, and related disciplines.

In 2017, with the addition of a Companion Animal Science program in the Department of
Animal and Food Sciences, a new facility was constructed to enhance the teaching and
research capabilities in the Companion Animal Sciences. The Human-Animal Interaction
Facility, located minutes from the main campus (Grantham Building on Erskine Street),
consists of office space and an observation room.

Texas Tech University Press

Texas Tech University Press (TTU Press) has been the book publishing arm of Texas Tech
University since 1971 and a member of the Association of University Presses since 1987.
The mission of TTU Press is to disseminate the fruits of original research by publishing
rigorously peer-reviewed works that compel scholarly exchange and that entertain and
enlighten the university’s broadest constituency throughout the state, the nation, and the
world. TTU Press publishes 15-20 new titles each year and has approximately 450 titles in
print. In addition to a diverse list of nonfiction titles focused on the history and culture of
Texas, the Great Plains, and the American West, the Press publishes in the areas of natural
history, border studies, and peace and conflict studies. Additionally, the Press is
committed to publishing early career writers who work in literary genres that are
underrepresented in the contemporary commercial publishing landscape. It also publishes
the annual winner of the Walt McDonald First-Book Competition in Poetry.

For more information and to order, visit ttupress.org or call 800.832.4042.

Transportation and Parking

All vehicles parked on campus must have a valid Texas Tech ePermit. Students living off
campus may purchase an ePermit for a commuter parking lot or garage that is valid
weekdays from 7:30 a.m. to 5:30 p.m. Students living on campus may purchase an ePermit
for their residence hall parking lot that is valid 24 hours a day, seven days a week or may
purchase a commuter parking lot or garage ePermit. ePermits are available on a first-come,
first-served basis. Transportation and Parking uses license-plate recognition to monitor
campus parking, so students receive no physical permits.
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By using “My Parking Account” on the Transportation and Parking website, viewers can

access and update account information, register bicycles, purchase an ePermit, and
explore other ways to simplify their on-campus parking experience. The website also
provides maps, citation appeals procedures, traffic and parking regulations, and other
useful information.

A free on-campus Motorist Assistance Program is available 24 hours a day for anyone who
runs out of gas, needs a battery boost, needs a car door unlocked, or has a low tire on
campus. Call 806.742.6277 (MAPP).

To contact Transportation and Parking, call 806.742.7275 (PARK) or visit the Transportation
and Parking website for more information about office location and operating hours.

TTU Online

Texas Tech University offers multiple certificate programs, bachelor’s degrees, and
graduate degrees at a distance. These degree programs are delivered through various
modalities, including synchronous or asynchronous web-based instruction, self-paced,

and interactive video conferencing.
Instructional technology available to faculty and students includes:

e Canvas learning management system: TTU Online, 806.742.4357,
or raidercanvas.support@ttu.edu

e Online accessibility information

e [T Services for Students

The Office of the Provost works with Texas Tech colleges and departmental leaders on the
development of new, online, and distance degree and certificate proposals. TTU Online is
responsible for compliance activities for federal and state regulations as well as
accreditation activities related to online and distance learning.

Faculty who are developing or instructing courses in online formats are supported through
resources within their respective college or school; the Teaching, Learning, and
Professional Development Center (806.742.0133); the Information Technology Division
(806.742.5151 or 806.742.1650); and dedicated instructional designers available directly
through TTU Online (806.742.7227). For more information about online and distance
learning, visit the TTU Online website or contact Dr. Brian Still (brian.still@ttu.edu or
806.742.2184), Vice Provost for TTU Online.

TTU Student Success and Academic Support Centers. The Office of the Provost
coordinates all programs offered at student success and academic support centers in El
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Paso, Highland Lakes (Marble Falls), DFW (Irving), and Waco. All centers offer flexible,
personalized services to help students navigate their educational journey, with select
locations offering in-person learning options. Graduate degrees are offered through
participating colleges at Texas Tech.

For more information about the various TTU student success and academic support
centers, visit the Student Success and Academic Support Centers webpage or contact Dr.
Brian Still (brian.still@ttu.edu or 806.742.2184).

University Libraries/Special Collections

Texas Tech University Libraries serve as a vital partner with students and faculty in their
learning endeavors. The University Libraries system is comprised of (1) University Library,
(2) Southwest Collection/Special Collections Library, (3) Architecture Library, and (4) Peters
Family Legacy Library. The University Library is a patent and trademark depository and is
one of two regional depositories for U.S. government documents in Texas. The central focus
of the Texas Tech University Libraries is to make available 3.72 million physical volumes,
electronic resources, special collections, and archives and to offer services to students
and faculty that enable academic and research success.

The University Library is open more hours than any other building on campus (with special
24/7 hours during final exam periods) and provides access to approximately 320,000 online
journals, newspapers, and periodicals; 686,000 e-books; more than 400 databases; and 1
million architecture and art digital images. The University Library is the center of academic,
social, and intellectual discovery on (and off) campus. Librarians offer personalized
assistance for research and reference needs in person, by phone, via email, or through the
Ask-A-Librarian chat service. Every major has its own Personal Librarian who can be found
on the Guides webpage. The Library’s award-winning Document Delivery service will obtain
materials not owned by the Libraries for students and faculty and will hold and/or deliver

them upon arrival.

The Library houses 200 public computers (both PC and Mac) and 30 laptops, the most
computer stations on campus, each equipped with the full and latest versions of the
Microsoft Office Suite, Adobe Creative Suite (Photoshop, Illustrator, InDesign, etc.),
AutoCAD, and other project/product and publishing tools. The University Library also
features the Study Hub with 14 Solstice Pods allowing screen mirroring for group work, as
well as four KIC Scanners allowing patrons to easily digitize content.

In the basement of the University Library, the state-of-the-art Crossroads Recording Studio
provides a free facility for all students and university employees for practice, performance,
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podcasts, music, theater, and oral presentations. The basement also houses instruction
labs for workshops and more.

On the second floor, Dynamic Media Services (DMS) and the 3D Animation Lab provide
access to the latest Mac and PC software, including industry-standard design, video
editing, and 3D art, modeling, and animation software. Anatomy models, digital cameras,
high-definition digital camcorders, GoPro cameras and mounts, more than 5,000 American
and international film and movie DVDs, and music and audiobooks on CD are all available
for checkout. The DMS also includes two podcast studios for recording and shares space
with the Library Makerspace featuring 3D printing, scanning, doodling pens, laser cutting
and modeling assistance, in addition to a Virtual Reality Lab offering VR headsets with
controllers.

Thirty-six group study rooms are available for reservation, and over 180 individual study
rooms are available for checkout. The Library also offers exhibit space reservations for
faculty, staff, and students, as well as event space on a limited basis.

The university offers a 1 credit-hour course (LIBR 1100) to convey effective library research
methods and strategies for scholastic success. The Library also offers numerous
workshops throughout the year on topics such as databases, managing citations, 3D
printing, and more.

Contact: 806.742.2265 or library.ttu.edu

The Architecture Library is located on the eighth and ninth floors of the Huckabee College
of Architecture Building. Its collection includes materials on architecture, design, urban
planning, and landscape architecture, as well as an image library of digital collections on
architecture, art, and design. The Architecture Library’s services include reference, reserve,
instruction, and circulation. It offers 12 public computers with dual monitors, standard and
large-format flatbed scanners, two KIC Scanners, and a WEPA printing station.

Hours are Monday through Thursday 8 a.m. to 10 p.m., Friday 8 a.m. to 6 p.m., Saturday 1
to 6 p.m., and Sunday 1to 10 p.m.

Contact: 806.742.8058 or Architecture Library website

The Peters Family Legacy Library is located within the Student Enrichment Center. Itis
staffed with a full-time librarian and staff member. Its collections include books and
resource materials relevant to sociological, historical, political, and cultural aspects of
underserved communities. It also offers four public computers.

Hours are Monday through Friday 8 a.m. to 8 p.m. and Saturday noon to 5 p.m.
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Contact: 806.742.1435 or Peters Family Legacy Library website

The Southwest Collection/Special Collections Library (SWC/SCL) includes the
Southwest Collection; the University Archives; Rare Books; the James Sowell Family
Collection in Literature, Community and the Natural World; the Archive of Turkish Oral
Narrative; and the Southwest Music Archive.

The Southwest Collection is the regional repository for historical information pertaining to
West Texas and the Southwest. The SWC/SCL collects and makes available for research
more than 1,800 collections of personal papers; more than 5,000 hours of oral history
interviews; noncurrent business and institutional records; and a non-circulating library of
Texana, Western Americana, maps, periodicals, photographs, newspapers, interviews,
films, videotapes, and microfilm.

The University Archives serve as the institutional memory for Texas Tech University by
collecting, preserving, and making accessible to researchers such materials as
administrative and faculty records, publications, photographs, memorabilia, and video and
audio recordings. These materials document the legal, historical, fiscal, administrative,
and intellectual aspects of the university, as well as the cultural and social aspects of
student life.

Consisting of some 38,000 volumes, Rare Books is a rich resource for research. Its holdings
provide a wide breadth of materials, including rare and early printed books and maps;
artists’ books; and limited edition, illustrated, and finely bound books. Areas of strength
include the history of science and medicine, European and American literature, book
history and book arts, Russian and Eastern European history and culture, Mesoamerican
and illuminated Medieval manuscript facsimiles, and Greek and Roman classical authors.

The James Sowell Family Collection in Literature, Community and the Natural World
contains the personal papers of award-winning contemporary American writers whose
work deals with the natural world, the significance of communities, and questions of social
justice. In addition to published books, materials available for research include
correspondence, drafts of manuscripts, research notebooks, diaries, calendars,
photographs, and film.

The Archive of Turkish Oral Narrative is a research collection devoted to the study of Turkish
folktales and related narrative forms: folk history, legends, folk minstrelsy, and myths.

The Southwest Music Archive is a premier music archive in Texas actively pursuing
musicians and their associates to collect and preserve the state’s vast musical heritage.
Additionally, the archive is working outside the state to obtain important music collections
that have been overlooked.
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All materials may be used by both the university community and the general public for
research or reference. The SWC/SCL is located north of the University Library. Reading
Room service is provided during regular semesters from 9 a.m. to 5 p.m. Monday through
Friday with some extended hours available. The building is closed on campus holidays, and
all hours are subject to change. Please call to confirm hours. Inquiries and donations are
welcome. Tours are available.

Contact: 806.742.9070 or Southwest Collection/Special Collections Library website

University Student Housing

University Student Housing provides more than 8,000 Texas Tech students with convenient,
affordable, and community-centered living. Our housing options include traditional,
studio, suite, pod, and apartment-style residence halls that support both academic
success and personal growth. On-campus students enjoy close access to the University
Recreation Center and Leisure Pool, campus libraries, Urbanovsky Park, athletic venues,
and more than 20 dining locations across campus.

Students can choose to live in a Learning Community, which is a specialized living
environment designed to connect residents with peers who share similar academic
interests, majors, or goals. Each residence hallis supported by a team of trained student
leaders and full-time professionals who promote student well-being, facilitate conflict
resolution, and help connect residents with resources across campus.

To support academic success, University Student Housing partners with Supplemental
Instruction and the Undergraduate Writing Center during the academic year to offer
Tutoring and Writing Services every Thursday from 5 to 10 p.m. in the Chitwood Learning
Center Classroom.

University Student Housing also provides meaningful employment opportunities for
students. Each year, the department employs over 150 community advisors (CAs). These
are student leaders who live in the residence halls and help build strong, connected
communities. In exchange for their service, CAs receive free housing, a meal plan, and a
monthly stipend. In addition, University Student Housing employs more than 100 student
assistants in a variety of roles. These include front desk operations, customer service and
call center support, guided tours for prospective students and families, and positions
supporting marketing, interior design, and facilities services. These opportunities provide
valuable real-world experience and contribute meaningfully to the daily operations of the
department.
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Texas Tech University requires first-year students to live in university residence halls. The
First Year On-Campus Residence Requirement applies to students enrolled in more than
six credit hours during the fall or spring semesters, or three or more hours during a summer
session. Students who meet specific criteria may request an exemption through the off-
campus exemption process. Approval requires submission of supporting documentation
and official confirmation from University Student Housing.

Admission to the university and housing are separate processes. Students are encouraged
to apply for housing promptly upon acceptance to Texas Tech and activation of their
eRaider account. Housing and dining rates are reviewed and approved annually by the
university President and are subject to change with appropriate notice. Current rates and
application information are available on the University Student Housing and Hospitality

Services websites.

University residence halls are open to all actively enrolled students. However, registered
sex offenders and individuals convicted of a felony are not eligible to reside in university-
owned housing. All submitted housing information is subject to verification. University
Student Housing does not currently offer on-campus housing for married couples or
students with children.

Vietnam Center and Archive

Texas Tech University established the Vietnam Center in 1989 with the missions of funding
and guiding the development of the Vietnam Archive and encouraging continued study of
all aspects of the American Vietnam experience. The center provides a forum for all points
of view and all topics related to Southeast Asia, particularly America’s involvement in the
region before, during, and since the Vietham War.

The Vietnam Archive collects and preserves materials and artifacts focusing on the men
and women who directly participated in wartime events. This includes people from the
United States as well as from all participant nations. Located in the Special Collections
Library, the Vietnam Archive currently contains approximately 20 million pages of material,
making it the largest repository of Vietnam War related materials outside the U.S. federal
government.

In addition to documents, artifacts, and related items, the Vietnam Archive includes a
dynamic oral history project, a library of more than 14,000 books, and an unrivaled
microfilm/microfiche collection. The Vietnam Archive microform collection comprises
material from all the U.S. presidential administrations involved in Southeast Asia from
World War Il to 1975 and contains a comprehensive collection of other government agency
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and military branch records. This collection also includes one of the largest French
Indochina and Viethamese newspaper collections in the country.

To ease the burden of researching these vast holdings, the Vietnam Archive has developed
one of the largest online document retrieval systems in the nation. Created in 2001, the
Virtual Vietnam Archive now provides access to more than 10 million pages of materials, all
of which are accessible free of charge through the internet. These online materials include
documents; photographs and slides; and thousands of maps, audio recordings, oral
history interviews, films, and more. The Vietnam Archive is continually adding new pages of
digital material online each year.

In addition to the Vietnam Archive and its component projects, the Vietnam Center also
administers a number of special projects and events, including scholarships for Texas Tech
students, annual conferences and symposia, and numerous other projects and
publications. The Vietnam Center website is www.vietham.ttu.edu.
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04 Office of the Provost

Administration

The Office of the Provost and Senior Vice President is charged with developing,
implementing, and reviewing academic policies and programs. The Provost serves as the
Chief Academic Officer of the university. The office coordinates academic deans and
directors and informs and advises the President on academic matters. The office is
responsible for academic personnel and budgetary matters, including support areas such
as the Libraries; the Graduate School; the Teaching, Learning, and Professional
Development Center; TTU Online; International Affairs; Institutional Effectiveness;
Academic Innovation and Student Success; Faculty Success; Outreach and Engagement;
the Museum of Texas Tech University; the Humanities Center; the National Ranching
Heritage Center; TTU Press; the Institute for Studies in Pragmaticism; and Official
Publications. Student Life also reports to the Provost.

Academic Structure

The principal administrative officer of each of the colleges and schools of the university is
the dean. Faculty are assigned to each college and school. The Davis College of
Agricultural Sciences & Natural Resources; the Whitacre College of Engineering; and the
Colleges of Arts & Sciences, Education, Health & Human Sciences, and Media &
Communication are organized into instructional departments or divisions administered by
chairpersons. The College of Health & Human Sciences also has one school administered
by a director. The J.T. & Margaret Talkington College of Visual & Performing Arts is structured
with three schools administered by directors. The organizational pattern for the Rawls
College of Business includes areas of instruction, headed by area coordinators. The
Huckabee College of Architecture, Honors College, School of Law, School of Professional
Studies, and School of Veterinary Medicine are organized as single units.

Department chairpersons, school directors, and area coordinators are recommended by
the dean of the appropriate college and appointed by the Provost, in accordance with OP
32.03. They serve in their administrative roles without tenure and at the discretion of the
dean. The dean reviews chairpersons, school directors, and area coordinators annually.

Each department chairperson, school director, and area coordinator, in cooperation with
the faculty, is responsible for supervising the activities of the department, school, or area;
developing curriculum; advising students; preparing department budget requests;
evaluating the performance of the faculty and staff on an annual basis; recommending
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tenure, promotion, and continuing appointment; recommending merit increases and post-
tenure reviews; and initiating appointment recommendations (OPs 32.03, 32.06, 32.32).

Academic Council

The Academic Council serves in an advisory capacity to the Provost on matters related to
academic policies and procedures. The Council considers requests for changes to existing
or the addition of new degree programs and recommends course additions, changes, and
deletions. The Council also considers matters of enrollment management, recruitment and
retention, off-campus and distance education, core curriculum, faculty development, and
academic services.

The Academic Council, chaired by the Vice Provost for Administrative Affairs, is composed
of voting members who broadly represent Texas Tech University’s colleges, schools,
faculty, students, and key institutional offices. Voting members include one associate or
assistant dean for academic affairs (or equivalent) from each of the following academic
areas: Davis College of Agricultural Sciences & Natural Resources, Huckabee College of
Architecture, Arts & Sciences, Rawls College of Business Administration, Education,
Whitacre College of Engineering, Graduate School, Honors, Health & Human Sciences,
Media & Communication, Talkington College of Visual & Performing Arts, Professional
Studies, School of Law, School of Veterinary Medicine, and University Libraries. In addition,
one representative from each of the following institutional offices serves as a voting
member: Dean of Students, Athletics, Registrar, Institutional Research, and Information
Technology. The Faculty Senate, Staff Senate, Advising Council, and Student Government
Association each appoint one representative annually as voting members of the Academic
Council.

Chairs Council

The Chairs Council is convened by the Vice Provost for Faculty Success and provides
opportunity for department chairs, school directors, and area coordinators to interact on a
monthly basis and with administrative leadership as necessary on a variety of academic
affairs matters that directly involve these unit leaders.

Associate Deans Council

The Associate Deans Council is convened by the Vice Provost for Academic Innovation and
Student Success and provides opportunity for associate deans to interact on a monthly
basis with vice provosts, associate and assistant vice provosts, and other guest attendees
on a variety of academic affairs matters that directly involve these unit leaders. Unit
leaders are also asked to bring items for discussion.
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Faculty Ombudsperson

The Faculty Ombudsperson acts as an independent, impartial, confidential, and informal
resource for faculty who are dealing with any work-related difficulty, including interpersonal
conflict or academic or administrative concerns. The Faculty Ombudsperson advises the
Provost, the Vice Provost for Faculty Success, and the President of the Faculty Senate on
matters concerning faculty welfare.

Faculty Senate

The Faculty Senate is composed of senators representing the voting faculty of Texas Tech
University. The voting faculty are those who have completed at least one year in a full-time
appointment in a tenure-track or tenured position, including librarians and archivists who
hold appointments that make them eligible for tenure, and those in a full-time, non-tenure-
track faculty position who are eligible for continuing appointment by virtue of serving six or
more consecutive years in the faculty position.

The Texas Tech University Faculty Senate is a member of the Council of Faculty Governance
Organizations.

Graduate and Postdoctoral Affairs

The Vice Provost for Graduate and Postdoctoral Affairs and Dean of the Graduate School is
responsible for coordinating graduate admissions, programs, advising, and events of Texas
Tech University. The Graduate School administers policies related to graduate faculty,
graduate students, and postdoctoral fellows, and provides professional development
opportunities for graduate students and postdoctoral fellows.

Graduate Faculty. Graduate Faculty are responsible for the graduate instruction of the
university. Members participate in all phases of the graduate program, assist in determining
policy, and elect members to the Graduate Council. Membership is a means of recognizing
faculty members for scholarly and creative activity, direction of graduate research and
study, and other contributions to the graduate programs of the university.

University-wide criteria for graduate faculty membership are (1) possession of the terminal
academic degree in the field or recognition for substantive and distinctive contributions to
the discipline involved, (2) evidence of current interest and involvement in scholarly
research or creative productivity, and (3) successful experience in the teaching,
counseling, and/or direction of students at the graduate level.
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Graduate Council. The Graduate Council, assisted by the graduate faculty, is responsible
for formulating the policies of the Graduate School and the requirements for graduate
degrees. These policies are administered by the Graduate Dean.

The Graduate Council is composed of 14 voting members. The graduate faculty elects 11
members (three-year, non-renewable terms), the Graduate Dean appoints two (two-year
terms), and the Faculty Senate elects one from its graduate faculty membership (one-year,
renewable term). The Graduate Dean is ex officio and chairs the Council. Other ex officio
members include the following: the Provost (or designee), associate deans, and
representatives from the Library, the Law School, the School of Veterinary Medicine, Texas
Tech University Health Sciences Center, and others appointed by the Dean. The Graduate
Vice President for the Student Government Association and the President of the Graduate
Assembly also serve as ex officio members.

Elected members serve three years and are not eligible for immediate reelection unless
they have been chosen to fill an unexpired term. Appointed members serve two years. By a
system of rotation, some new members join the Council each year, replacing those whose
terms have expired.

University Councils and Committees

Standing councils and committees are appointed to serve the needs and interests of Texas
Tech University. These bodies, most of which have faculty, student, and administrative
representation, are an important element in the effective functioning of the institution. The
collective ability, knowledge, and competency of council and committee members are an
invaluable resource to the administration. By their membership on university councils and
committees, faculty members participate in and contribute substantially to the activities
and operations of the university, especially in academic affairs.

Councils and committees are advisory bodies, unless specifically charged with other
responsibilities. It is not intended that they assume the authority and responsibility
assigned to offices within the administrative structure of the university. Ideas and
suggestions from these bodies are, however, of great value to administrators in their
continuing efforts to improve operations of the institution and in broadening the base for
decision-making. In addition to contributing to the orderly and objective administration of
the university, councils and committees afford the members an opportunity to participate
in the governance process, to enhance their personal and professional growth, and to
broaden their knowledge of the operations and activities of the institution.

Details of the councils and committees are contained in the Directory of Standing Councils

and Committees. The directory should be consulted for the latest and most accurate
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information on councils and committees because membership, responsibilities, and
administrative procedures are subject to change. Each entry in the directory specifies how
a council or committee membership is determined.

In addition, the Faculty Senate and Staff Senate have standing committees, but they are
not standing committees of the university. Faculty and Staff Senate committees are listed

on the respective websites for each group.
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05 Research

Research & Innovation (R&I) serves as a resource to all faculty members and offers

guidance at every step of the research process, from finding funding to taking technology to
market. The office provides oversight and management of all research functions at Texas
Tech except financial post-award assistance, which is managed by Accounting Services.

Award Process

Start-Up Funds for New Faculty

Start-up request negotiations must be for an individual and must be completed and routed
for approval and signatures prior to sending a faculty offer.

Once approved, start-up funds are used to support the development of your scholarly and
creative work. Start-up funds are provided to support your research initiatives during your
first three years at Texas Tech.

Start-up funds may be used to purchase items that will aid you in acquiring external
funding and further your research initiatives. Some of these expenditures include salary
support, equipment, travel, software, lab supplies, etc. All purchases must fall in line with
state and university guidelines. More information about start-up guidelines is available

here.

Pre-Award/Proposal Services

Finding Funding. Texas Tech has a membership to Pivot-RP, which provides federal and
private opportunities and is recommended as a primary source of finding funding.

Limited Submissions — Many federal, state, and private funding agencies issue requests
for proposals that limit the number of applications they will accept from an institution.
Texas Tech has established a process to identify limited submission opportunities and

internally select applicants to submit full proposals in response to a particular program.

Internal Funding — To assist faculty in securing competitive research funding, R&l has
several internal support programs meant for Texas Tech faculty who have exhausted their
start-up and have few resources to apply for external funding. Information about internal

funding opportunities is available on the R&l website.

Proposal Development. Research Development & Communications (RDC) relieves faculty

administrative burden through a suite of research development services, including
proposal development, organizing and supporting large interdisciplinary teams, grant
editing, and graphics support.
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To maximize the help you can receive, reach out to RDC at least two to four weeks in
advance, or earlier when possible. RDC works closely with faculty to develop competitive
proposals for awards like Centers of Excellence and NSF Engineering Research Centers.
Support from the office includes assistance in identifying internal and external partners,
crafting strong narratives, and managing milestones to ensure proposals stay on track for
submission.

Proposal Submission

Research Services (RS) provides administrative and management services for sponsored

projects. Sponsored projects include grants, contracts, and cooperative agreements from
both the public and private sectors.

All proposals for sponsored projects funding must be routed for approvals via Cayuse,
Texas Tech's internal, electronic routing and approval system. This process should be
completed prior to submission of the proposal to the sponsor and is the responsibility of
the principal investigator (PI).

Frequently required information, such as budget templates, institutional data and forms,
and boilerplates, is provided for reference on the RS website.

Deadlines for Submission. Pls are asked to notify their RS Pre-Award Analyst of the intent

to submit a proposal as early as possible. Please provide at least two weeks’ notice for
typical proposals and at least three to four weeks’ notice for proposals with subcontracts
or cost share.

A signed, completed Internal Routing sheet must accompany all proposals submitted to
RS. In order for RS to complete a full and comprehensive review prior to submission,
proposals are required to meet the following deadlines:

Internal Deadlines:

e For sponsor deadlines that fall on Saturday, Sunday, or a Texas Tech-observed
holiday, proposals should be prepared to submit the last working day of that week,
unless sponsor protocol allows deference to the next workday.

e For sponsor deadlines that allow submission after 5 p.m. on a deadline day,
proposals should still be prepared to submit by 5 p.m. on the submission deadline
day.


https://www.depts.ttu.edu/research/ors/
https://ttu.cayuse424.com/
https://www.depts.ttu.edu/research/ors/institutional-information.php
https://www.depts.ttu.edu/research/ors/pre-post-award-contact-college.php

49

Five Days Prior to Sponsor Deadline:
¢ Budgets should be reviewed and finalized by RS.

¢ Cayuse routing should be complete, and all certifications and authorizations should
be present.

Three Days Prior to Sponsor Deadline:

¢ Allproposals should be ready for a full and complete review and should include all
documents required for submission, such as cover letter, abstract (or project
summary), project narrative, budget, budget justification, biographical sketches of
key personnel, current and pending support, facilities and equipment, letters of
support, etc.

¢ Inaddition, a complete submission will include applicable supporting documents
(e.g., cost share documentation, subcontract documentation, compliance
certifications, etc.).

Late Submissions. Proposals are reviewed in the order they are received. A proposal
submitted to RS after the applicable date (three to five business days before the sponsor
deadline) will be considered a late submission. RS will make every effort to process late
submissions, but there may not be time for an adequate review. If an award is made based
on a late submission of a proposal signed by the college, school, department, and/or
campus leadership, that unit will be responsible for covering costs incurred by Texas Tech
as a result of proposal errors. Such costs might include cost sharing commitments or
unallowable commitments of Texas Tech resources.

Award Negotiation and Acceptance. RS has contract negotiators who are responsible for
reviewing, signing, and processing awards for all sponsored projects. Texas Tech works with
a wide variety of sponsors, including federal, state, industry, non-profit, and foreign.
Different award documents may be utilized depending on the sponsor and requirements of
the project. Texas Tech requires that all sponsored projects awarded to the university be
reviewed and signed by an authorized official, who is not the PI. Texas Tech faculty are not
authorized to sigh sponsored project agreements. However, the Pl will be involved and
informed in any negotiation, and no decisions will be made without full concurrence of the
PI.

Once an award or amendment has been reviewed and signed by RS and the sponsor, award
and budget information is provided to Accounting Services (AS). All post-award services

and inquiries will be handled through AS unless a change in award is required.
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Responsible Research

Export and Security Compliance

Texas Tech University faculty, staff, and students are likely to intersect with federal
regulations imposing restrictions on access, dissemination, or participation when
transferring items and information. Texas Tech is committed to complying with all U.S.
export control laws and regulations having been implemented for reasons of national
security, foreign policy, anti-terrorism, or non-proliferation. Violations of export control
laws and regulations can result in significant civil and criminal penalties for Texas Tech and
for individual researchers involved. Export and Security Compliance establishes policies

for federal laws and regulations governing the export of information, products, and
technology. More information on training, situations that fall under export control, and
other resources are available on R&I’s website.

Responsible Conduct of Research

R&l is responsible for overseeing responsible conduct of research (RCR), compliance

issues, human subjects, animal use, and Environmental Health & Safety.

Training. Texas Tech encourages all faculty, students, and staff to participate in
discussions and training about RCR. A variety of training opportunities are available to all
members of the Texas Tech community. There are also select activities and courses that

count toward RCR training requirements. For information or questions, please
contact Responsible Research.

iThenticate Service. To support responsible research practices at Texas Tech, R&l
encourages use of iThenticate software to screen grant proposals and scholarly papers for
plagiarism or misuse of text. User Accounts are available to faculty and research scientists

who serve as Pls of external awards by request through Responsible Research.

Investigator Financial Disclosure. Federal regulations require that Texas Tech have
policies and procedures in place to ensure that employees disclose any significant
financial interests that may represent an actual or potential conflict of interest in
relationship to externally sponsored projects.

Allinvestigators need to annually disclose significant financial interests with Texas Tech.
The Investigator Financial Disclosure website provides instructions. For those who have
NIH or other PHS grants, Texas Tech follows NIH guidelines for financial disclosure. Annual

disclosure is submitted via the secure online questionnaire.


https://www.depts.ttu.edu/research/integrity/export-control/index.php
https://www.depts.ttu.edu/research/responsible-research/rcr/
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https://www.depts.ttu.edu/research/responsible-research/rcr/
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Faculty or other personnel who have applied or plan to apply for NIH or other PHS funding
must complete training and disclose business or financial interests before submitting
proposals or receiving funds. Texas Tech's Financial Disclosure Office offers assistance,
information, and training options.

TTU OP 74.17 outlines the general university regulations and procedures regarding annual
disclosure of significant business and financial interests as well as the identification of
conflicts or potential conflicts of interest, which serve to protect the credibility and the
integrity of the university's faculty and staff, as well as the institution, so that public trust
and confidence in its sponsored activities are not compromised.

Human Research Protection Program. The Human Research Protection Program
(HRPP) is the office that coordinates with the Texas Tech Institutional Review Board (IRB).
All research involving human subjects at Texas Tech must be approved by the IRB. Texas

Tech recommends that researchers complete human subject training prior to submitting
an IRB. HRPP maintains all IRB records, provides support through IRB development and
submission, offers education programs, coordinates reliance agreements, and monitors
post approvals.

Cayuse IRB is the online system Texas Tech researchers use to submit their IRBs. Using
branch logic, researchers answer questions related to their study and skip irrelevant ones.
Itis the mission of the IRB to operate efficiently throughout the review process to support
the research efforts of the university.

Animal Care Services. The Animal Care Services (ACS) Office is charged with providing for
the physical and psychological well-being of animals used in research and teaching. The
office also aids investigators in obtaining and properly using animals. Regulations and
guidelines as well as protocol forms, annual review forms, and protocol amendment

forms can be found on the website.

¢ |ACUC -The Institutional Animal Care and Use Committee (IACUC) serves as the
review body for animals used by Texas Tech faculty, staff, and students. Texas Tech

policy requires that the use of all live vertebrate animals for research, instruction,
demonstration, production, or maintenance purposes by faculty, whether the
animals are located in facilities at Texas Tech or elsewhere, be approved by the
IACUC in advance of their usage.

e Animal Use Training — The IACUC requires all individuals who will work with animals
through Texas Tech to complete the generic training course. Additionally, all
personnel working with animals must enroll in the annual Occupational Health and
Safety (OH&S) program. Before any animal work can begin, the training and the


https://www.depts.ttu.edu/opmanual/OP74.17.php
https://www.depts.ttu.edu/research/irb/index.php
https://www.depts.ttu.edu/research/irb/index.php
https://www.depts.ttu.edu/research/responsible-research/irb/process.php
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https://www.depts.ttu.edu/research/responsible-research/animal-care/guidelines.php
https://www.depts.ttu.edu/research/responsible-research/animal-care/guidelines.php
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OHA&S assessment must be confirmed in the IACUC office. At any time, an animal
user can be reassessed by the OH&S program. The completed quiz score for the
generic training must be submitted to the IACUC. The OH&S assessment must be
completed annually. Other trainings that are available are species specific,
emergency preparedness, and CITl (Collaborative Institutional Training Initiative).
All training is available on the Animal Care & Use website.

Laboratory Safety Manual. The university’s Laboratory Safety Manual clearly defines roles,

responsibilities, and procedures around laboratory, studio, and research safety. All faculty,
staff, and students who work with chemicals or other hazards in our laboratories, studios,

shops, and other facilities must design a safety plan that addresses the unique hazards in

their research space. Additionally, awareness training will be required by your department

or supervisor. Please contact Environmental Health & Safety with any questions.

Environmental Health & Safety

Environmental Health & Safety (EHS) is responsible for a variety of safety, health, and

environmental issues at Texas Tech. Staff members have been assigned to specific areas to
assist faculty, staff, and students. The office is also responsible for hazardous and
radioactive waste removal.

EHS has created a variety of online training and laboratory safety materials, including a

laboratory safety checklist, to help researchers and lab managers.

EHS Programs

e Environmental Protection

e Management of hazardous chemical and biological wastes

e Surveillance of campus food facilities, swimming pools, laboratory animal facilities,
and underground/aboveground storage tanks

¢ Follow-up of environmental complaints
e Coordination of pest control operations
¢ Monitoring of storm water management activities

o« Safety Concerns and Near-Miss system (SCANSs)

e« Reporting of potential safety issues including hazards or incidents that have not yet
resulted in personal injury or property damage


https://www.depts.ttu.edu/iacuc/ACS_Training.php
https://www.depts.ttu.edu/ehs/academicsafety/labsafetydocs/LabSafetyManual.pdf
https://www.depts.ttu.edu/ehs/
https://www.depts.ttu.edu/ehs/Training/index.php
https://www.depts.ttu.edu/ehs/environmental/hazardous-waste/index.php
https://www.depts.ttu.edu/ehs/about/scan.php
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¢ Reporting potentially unsafe conditions, unsafe work habits, improper use of
equipment, use of malfunctioning equipment, or unexpected reactions (reporting
can be anonymous)

e Occupational Safety

e Monitoring compliance with federal, state, and local safety and health regulations
e Surveys that may include, but are not limited to,

o Noise

o Lighting

o Ventilation

o Chemical hygiene

o Hazard communication

o Airborne contaminants

o Accidentinvestigation

e Training provided in areas such as respiratory protection, hazard communication,
and forklift safety

e Laboratory & Biological Safety promotes and supports a strong safety culture in
Texas Tech laboratories, art studios, and field research sites

o Radiation Safety Program

= Serves as a radiation-use program that is overseen by a Radioactive
Materials Broad License issued to the university by the Texas Bureau
of Radiation

= Consists of researchers using radioisotopes to label amino acids on
proteins, nucleic acids, sugars, and other molecules; X-ray diffraction
machines; and small sealed sources
Safety Committees

o Institutional Laboratory Safety Committee — Faculty-led committee charged with

improving Texas Tech's safety culture in laboratories, art studios, and field research
sites


https://www.depts.ttu.edu/ehs/occupationalsafety/index.php
https://www.depts.ttu.edu/ehs/academicsafety/radiation/index.php
https://www.depts.ttu.edu/ehs/academicsafety/icc/ilsc.php
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e Institutional Biosafety Committee - Faculty-led committee charged with reviewing

and approving research conducted with microorganisms pathogenic to humans,
plants, or animals

o Radiation/Laser Safety Committee

o Establishes policies and procedures in accordance with current regulations
established by the Texas Bureau of Radiation Control (BRC)

o Provides administrative advice regarding radiation and laser safety

o Approves all applications, amendments, and sublicense renewals relating to
the use of radiation safety

Required Certifications

If a proposal involves human subjects and/or animal use, review and approval by specific
university boards is required. Please contact the appropriate office before submitting a
grant proposal.

e Human subjects - HRPP or the IRB reviews all projects involving human subjects,

regardless of funding. Please note that some proposals need IRB approval before
submission. If research includes genetic testing or use of the functional magnetic
resonance imaging (fMRI) equipment at Texas Tech for body or brain scanning of
human subjects, contact the HRPP office.

e Animal subjects — The Animal Care and Use Committee reviews and approves any

project using animals.

o Radiation, lasers, biohazards, or recombinant DNA - EHS assists with these

areas and requires authorization from the appropriate campus committee.

The appropriate committee will notify the researcher and Research Services of its approval
once it has been obtained. As required, RS will forward this notification to the potential
sponsor.

Innovation Ecosystem

Intellectual Property

Research Commercialization (RC) helps move research discoveries from the university

laboratory to the marketplace.


https://www.depts.ttu.edu/ehs/academicsafety/icc/ibc.php
https://www.depts.ttu.edu/ehs/academicsafety/icc/irlsc.php
https://www.depts.ttu.edu/research/responsible-research/irb/process.php
mailto:hrpp@ttu.edu?subject=
https://www.depts.ttu.edu/iacuc/ACS_Training.php
https://www.depts.ttu.edu/ehs/Training/index.php
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Steps for commercialization include:

Disclosure - When useful technology is invented, work should be disclosed through

RC by means of the disclosure portal. Disclosure should occur before the work is
published or any other public disclosure of the work has been made. Failure to do so
can limit patent rights for the technology. When an invention disclosure is filed with
RC, inform the office of any public disclosures already made or any that are
planned.

Assessment - Once an invention is disclosed, RC will schedule a meeting with the
inventor to review the disclosure and will create a written technology assessment
that reviews the patentability and commercial potential of the invention. The
assessment will be shared and discussed with the researcher, and if the
assessment is positive, RC will initiate intellectual property protection for the
technology and develop an appropriate commercialization strategy. RC will forward
copies of all patent applications drafted to the researcher for review to ensure that
all applications are complete and accurate.

Marketing — Depending on the type of technology and its stage of development, RC
may market the technology to existing companies and list the technology on various
websites to identify potential license partners. The office may also work with the
inventor and local entrepreneurs to create a start-up company. Either scenario
results in a license agreement between RC and a business entity.

Terms —The license agreement will include terms and conditions for the use of the
technology and commercial development milestones, as well as define the
compensation that will be paid to the university. The compensation will be divided
into license fees, legal reimbursement, royalty payments on net sales, and possibly
equity in the business partner’s company. Inventors can assist RC in the licensing
process by letting RC know about new technology enhancements, upcoming
publications or public presentations made to industry, and any questions about or
interest in the new technology that may be received from industry contacts.

Licensing — After a license agreement is in place, RC monitors the licensee to
ensure full compliance with contract terms and to support their success in the
marketplace. The office also receives all license payments and distributes net
revenue generated from the license agreement in accordance with TTU OP 74.04.
Inventors receive 40 percent of all net revenue generated from license
compensation.


https://ttu.wellspringsoftware.net/kms/auth/login/?r=1&from=%2F
https://www.depts.ttu.edu/opmanual/OP74.04.php
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Entrepreneurship Resources

The Innovation Hub at Research Park (The Hub) is Texas Tech’s center for

entrepreneurialism and innovation. The Hub is home to a number of programs and facilities
including:

Commercialization Roadmap — A comprehensive document created to support the

success of innovators and entrepreneurs at Texas Tech.

Texas Tech Accelerator — Designed to assist faculty, students, and entrepreneurs in

launching start-up companies or discovering licensing opportunities based on
university technology. Participation in the accelerator is based on an application
process and requires the company founders to attend a twelve-week boot camp.
Participating companies have access to institutional funding, grants, co-working
space, and mentors.

NSF I-Corps - The Texas Tech University TTU I-Corps Program in partnership with
the Texas Tech University Health Sciences Center is conducting a regional program
in Amarillo, TX. The NSF-supported program is designed to foster science and
technology entrepreneurship. This program is open to students, faculty, staff, and
members of the Amarillo community who are solving problems to make the world a
better place. All product or service ideas must be focused on addressing a medical
or health science-related problem.

Prototype Fund — The Hub partnered with the Lubbock Economic Development

Alliance to establish the Prototype Fund to further the development of start-ups
participating in Hub programs. The competitive program empowers entrepreneurs
to create a minimum viable product (MVP) or prototype based on NSF [-Corps
recommendations.

Faculty C-Startup — This program is designed to support Texas Tech faculty

interested in creating a culture of innovation and entrepreneurship. The grants are
sponsored by Market Lubbock and are competitive. All applicants will be evaluated
by a committee of iTTU Mentors, Innovation Hub staff, and Texas Tech faculty.
Faculty who are awarded the grants will become “ambassadors” for innovation and
entrepreneurship at Texas Tech for the academic year awarded.

University-Recognized Research Centers and Institutes

University-recognized research centers or institutes are organizational units approved by

the Vice President for Research & Innovation and the Board of Regents to facilitate

activities for faculty, staff, and students.


https://www.depts.ttu.edu/research/research-park/index.php
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These centers and institutes provide engagement and outreach beyond what is possible
from traditional academic units. Each university-recognized research center or institute
should conform to university policies, as well as to state regulations and statutes.

General guidelines for determining whether a unit should be titled a center or an institute
are as follows:

¢ Center - Composed of faculty, potential staff, and students who declare a shared
technical interest and pursue shared research, instruction, engagement, and/or
outreach that involve common activities

e Institute — Organization having a particular object or common factor, especially a
scientific, educational, or social one, and may be a collection of centers

Formal proposals for establishing university-recognized research centers or institutes
should be initiated through R&l according to OP 74.14. The proposed research center or
institute must be clearly aligned with the university strategic plan.

Centers and institutes operating solely within an academic department or college may be
established by the respective dean. A comprehensive list of centers and institutes is

available. Those spanning colleges are organized by R&Il with Board of Regents approval
and report to R&l.


https://www.depts.ttu.edu/opmanual/OP74.14.php
https://www.depts.ttu.edu/research/centers-institutes/index.php
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06 Faculty Affairs

Academic Year

The academic year for faculty on nine-month appointments begins on the date designated
for faculty to report for duty for the fall semester (usually the third week of August) and
concludes the Monday after spring commencement, after the deadline for final grade
submission has passed. This is the duty period that all faculty members appointed on a
nine-month basis are expected to observe. The first pay period begins on September 1, and
the last pay period ends on May 31. Faculty on nine-month appointments may choose to
have their nine-month salary divided into twelve equal payments. Faculty members may
receive appointments for summer teaching or administrative work at the discretion of their
department chairperson and dean of their respective colleges, when salary resources are
available and enrollment demand or unit need is sufficient.

The academic year for faculty on twelve-month appointments begins on the date
designated for faculty to report for duty for the fall semester (usually the third week of
August) and concludes on August 31 annually. Faculty members appointed on a twelve-
month basis as articulated in their hiring documents are expected to observe a staff
holiday schedule and are eligible for vacation accrual.

Academic Integrity

It is the aim of the faculty of Texas Tech University to foster a spirit of complete honesty and
a high standard of integrity. The attempt of students to present as their own any work that
they have not honestly performed is regarded by the faculty and administration as a serious
offense and renders the offenders liable to serious consequences, possibly suspension.

According to OP 34.12, academic integrity is described for students as follows: Academic
integrity is taking responsibility for one's own class and/or coursework, being individually
accountable, and demonstrating intellectual honesty and ethical behavior. Academic
integrity is a personal choice to abide by the standards of intellectual honesty and
responsibility. Because education is a shared effort to achieve learning through the
exchange of ideas, students, faculty, and staff have the collective responsibility to build
mutual trust and respect. Ethical behavior and independent thought are essential for the
highest level of academic achievement, which then must be measured. Academic
achievement includes scholarship, teaching, and learning, all of which are shared
endeavors. Grades are a device used to quantify the successful accumulation of
knowledge through learning. Adhering to the standards of academic integrity ensures
grades are earned honestly. Academic integrity is the foundation upon which students,


https://www.depts.ttu.edu/opmanual/OP34.12.php
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faculty, and staff build their educational and professional careers. [Texas Tech University
(“University”) Quality Enhancement Plan, Academic Integrity Task Force, 2010]

Any person becoming aware of alleged violations of academic integrity should report the
allegation to the instructor of record in the course.

Definitions specific to academic dishonesty are published in OP 34.12, section 5.

Instructor responsibilities specific to academic dishonesty are published in OP 34.12,
section 6.

Academic Integrity Violation Processes and Outcomes. Questions or concerns about
academic misconduct should be referred to the Office of Student Conduct, a department
within Student Life. The staff members in the Office of Student Conduct are trained to

assist faculty members with all parts of the academic misconduct process, including
assigning an academic penalty following a responsible finding for an academic misconduct
allegation.

Grade Appeal Procedure. The Grade Appeal Procedure may be used to appeal a failing
course grade, but not a failing grade given for a class assignment. The full Grade Appeal
policy is published in OP 34.03.

Repeated Academic Misconduct. In cases of repeated violations, either the instructor
(through the department chair and/or academic dean) or the academic dean may refer the
case to the Office of Student Conduct for further disciplinary proceedings.

School of Law. Law students are subject to disciplinary procedures as described in
the Honor Code of the School of Law.

School of Veterinary Medicine. VVeterinary students are subject to disciplinary procedures
described in the Student Code of Honor and Professionalism.

Academic Regulations

Regulations concerning admission, registration, grading practices, class attendance, the
university calendar, and other similar matters are stated in the current Undergraduate and

Graduate Catalog. Faculty members are advised to consult the catalog in order to become

familiar with those regulations.

Information concerning admission of graduate students is contained in the Graduate
School section of the catalog. Additional information may be distributed as needed by
memoranda or letters.


https://www.depts.ttu.edu/opmanual/OP34.12.php
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Adoption and Sale of Textbooks and Other Required Course Materials

By statute, all textbooks and other required course materials shall have been ordered and
made available for student purchase at least thirty (30) days prior to the first class day of
the semester. It is university policy that orders of required course materials be placed with
the campus bookstore, which, by contractual agreement, will then inform the other
bookstores so that students will have options where to purchase their materials.

Texas Tech University encourages faculty members to publish textbooks and other
professional works. Such textbooks may be used by the author or by other faculty members
in their classes if the textbook has been printed by a recognized and reputable publishing
house at its own risk and expense, has been made available for open sale, and has been
approved for classroom use by a committee of the department. Such approval must be
made in writing and is to be secured annually with a signature from the dean or dean’s
representative.

Educational material in any form, which is to be sold for use in class or in laboratory work,
must be approved by a departmental committee. Such material is to be made available to
students through an established bookstore or copying service. A member of the faculty or
staff may not have any financial interest in, or receive any financial compensation from, the
sale of such material. Under no circumstances shall money be paid by a studentto a
teacher or instructor for any instructional material.

A committee shall be appointed by the Faculty Senate to render an advisory opinion or to
hear any appeal lodged with the Provost by either faculty, administrator, or student,
concerning any alleged conflict of interest from the sale of textbooks or other materials (OP
30.18).

Americans with Disabilities Act (ADA)

The Americans with Disabilities Act (ADA) requires that universities, and all faculty and staff
therein, make reasonable accommodation for all students with disabilities in all programs
and activities, both academic and nonacademic. If such reasonable accommodation is
denied to any disabled student, the institution may be held in violation of the law.

Be advised that students registered with Student Disability Services (SDS) are responsible
for sending their Letter of Accommodation (LOA) after completing the registration process.
LOAs are emailed directly to faculty from ttu.sds@accessiblelearning.com and include a

list of the student’s approved accommodations, along with implementation options. No
further substantiation of disability should be required of the student. Faculty also have
access to the Accessible Information Management (AIM) Instructor Portal with their



https://www.depts.ttu.edu/opmanual/OP30.18.php
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eRaider credentials. This dashboard allows instructors to see a list of students in each
class who have requested LOAs and an overview of specific accommodations requested,
allin one convenient location. Upon sending the LOA, students are expected to contact
faculty within one week to schedule a meeting and discuss how the accommodations will
be implemented in the course. In accordance with OP 34.22, faculty members have one
week from the date of this discussion to ensure the accommodations are in place.

Faculty are not obligated to provide accommodations unless an official LOA has been
received. While it is recommended that students submit their LOAs at the beginning of the
semester, requests may be made at any time during the term. Accommodations become
effective only after the LOA has been reviewed in a meeting between the student and
instructor. They are not retroactive. Students presenting verification other than the
electronic LOA should be referred to SDS to complete the registration process. Again,
instructors are not required to provide accommodations to any student who has not
completed the above process. If you have questions or concerns about academic
accommodations, please contact the SDS office at 806.742.2405.

Alternative Testing Accommodations. If a course includes timed, proctored exams and
the faculty member would like Academic Testing Services (ATS)/SDS to administer those
exams to students with accommodations, faculty will need to complete an Alternative
Testing Agreement in AIM. Please visit the SDS website for an instructional video on how to
use the Instructor Portal in AIM to complete the Alternative Testing Agreement. Because
students should schedule their exams a week prior to the exam date, faculty members
should complete the Alternative Testing Agreement as soon as possible. The following
statement regarding exam scheduling should be included in the course syllabus for
instructors opting to use ATS: “Students registered with Student Disability Services who
have testing accommodations must schedule their exams for my course in AIM.
Instructions for this process can be found on the SDS website

at www.depts.ttu.edu/sds. Students are required to schedule their exams a week prior

to the exam.”

Alternatively, instructors can choose to provide equivalent testing accommodations within
the department. These arrangements will be made between the student and instructor.
Exam scheduling through AIM is not necessary in this case.

Faculty should be aware of the related student grievance process as detailed in
the Student Handbook.

Faculty can train in disability awareness and accommodation procedures. SDS also
provides a comprehensive faculty guide to working with students with disabilities.
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Keep in mind that the purpose of classroom accommodation is to eliminate the
disadvantage caused by the disability itself. Students with disabilities should be expected
to do the same quality of work and the same quantity of work as every other student. Itis
the method by which this is accomplished that is sometimes different.

To assist the university with maintaining ADA compliance, faculty are required, per OP
34.22, to insert the following into each course syllabus:

Any student who, because of a disability, may require special arrangements in
order to meet the course requirements should contact the instructor as soon as
possible to make any necessary arrangements. Students should present
appropriate verification from Student Disability Services (SDS) during the
instructor's office hours. Please note: instructors are not allowed to provide
classroom accommodations to a student until appropriate verification from
Student Disability Services has been provided. For additional information, please
contact Student Disability Services in Weeks Hall or call 806.742.2405.

Appointments to Faculty Positions

Searches for and appointments to faculty positions at Texas Tech University follow OP
32.16 and OP 32.17. Appointment to the faculty of Texas Tech University is initiated by
a Provisional Employment Proposal sent from the department chair, school director, area

coordinator, or dean, which sets forth the regular and standard conditions of employment,
including salary and period covered. Appointment is confirmed by an official letter issued
from the Office of the Provost and is conditional on criminal background clearance,
approved Prospective Faculty Disclosure Form, and receipt in the Provost’s Office of all
official graduate-level transcripts, a CV, and proof of authorization to work in the United
States. Special provisions and conditions, if any, are included with the letter. Notification
will be given of subsequent changes in rank or salary (OP 32.17).

Awards and Honors

Awards and honors are made to faculty through selection by the Honors and Awards
Council, the Texas Tech Association of Parents, Mortar Board and Omicron Delta Kappa,
Faculty Development Leave Committee, Research Council, Alumni Association, the
Teaching Academy, and deans. Among these awards are the Spencer A. Wells Award for
Creativity in Teaching, Hemphill-Wells New Professor Excellence in Teaching Award, Barnie
E. Rushing, Jr. Faculty Distinguished Research Award, Faculty Distinguished Leadership
Award, Faculty Recognition Award by Mortar Board and Omicron Delta Kappa, Institutional
Effectiveness Award, President's Excellence in Teaching Award, President's Academic
Achievement Award, President's Faculty Book Award, President's Commercialization
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Award, President's Excellence in Engaged Scholarship Award, Alumni Association New
Faculty Award, and the Teaching Academy's Departmental Excellence in Teaching Award.
The Texas Tech University System Chancellor's Council offers the Distinguished Teaching
Award and the Distinguished Research Award. A listing of all awards, excluding those

offered by student organizations, is available on the Provost’s website.

The Offices of the Provost and the Vice President for Research & Innovation encourage
faculty to apply for various prestigious national awards through the Targeted External
Awards for Faculty initiative. These particular awards, when received, garner high

recognition nationally and internationally for the individual faculty recipient, his or her
colleagues, and Texas Tech University.

Civility in the Classroom

Texas Tech University is a community of faculty, students, and staff that enjoys an
expectation of cooperation, professionalism, and civility during the conduct of all forms of
university business, including the conduct of student-student and student-faculty
interactions in and out of the classroom. Further, the classroom is a setting in which an
exchange of ideas and creative thinking should be encouraged and where intellectual
growth and development are fostered. Students who disrupt this classroom mission by
rude, sarcastic, threatening, abusive, or obscene language and/or behavior will be subject
to appropriate sanctions according to university policy. Likewise, faculty members are
expected to maintain the highest standards of professionalism in all interactions with all
constituents of the university.

Commencement

Commencement ceremonies are scheduled three times each academic year. The
December ceremony honors fall graduates. The May commencement honors spring
graduates, and the August ceremony honors those students who complete their degree
requirements during the summer. Faculty members are encouraged to participate in
commencement ceremonies. The Convocations Committee coordinates commencements
and is a very popular service opportunity for many faculty.

Communicable and Transmittable Disease Control in the Employee

Workforce

Texas Tech University is committed to providing fair and equal employment opportunities
for allindividuals, including those who have been exposed to communicable and/or
transmittable diseases. The university is also committed to providing a safe workplace for
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all employees and a safe environment for its students that meets or exceeds federal, state,
and local regulations.

The university is legally and ethically required to refrain from releasing any information
pertaining to a person diagnosed as having a serious medical illness. Knowledge of any
person so affected will be confined to those persons with a direct need to know.

This policy applies to all areas of the university and personnel administration, including,
but not limited to, hiring, job assignment, opportunities for training and development, pay,
benefits, promotions and demotions, layoffs and terminations, and standards of personal
conduct.

The following definitions apply:

¢ Communicable Disease — A disease easily spread by casual contact and that
poses a threat to other employees and/or to students.

¢ Transmittable Disease — A disease not easily spread by casual contact but which
may be bloodborne, transmitted sexually or through other bodily fluids, or
transmitted in other ways that poses only a limited threat to other employees and/or
students.

¢ Non-Communicable Disease — A disease not considered transferable from person
to person that poses no threat to other employees and/or students.

An employee who has a communicable or transmittable disease, as determined by
medical certification, may elect to utilize sick leave, vacation leave, or leave without pay
benefits in accordance with normal university policies and/or family and medical leave
policies.

In addition, an employee who has a communicable/transmittable disease that poses a
threat to other employees or students may be required by the applicable administrative
officer to utilize additional sick leave, vacation leave, family and medical leave, and/or
leave without pay benefits until the threat is removed. The employee may also be required
by the university to obtain a medical certification that they do not represent a threat to
other employees and/or students prior to being permitted to return to work, at the
discretion of the applicable administrative officer.

The employee may also be reassigned to other work or to other work areas in order to
reduce or remove the threat posed to other employees and/or students.
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Each situation will be evaluated on the basis of that particular case, taking into
consideration the desires and rights of the employee, the safety of the workplace, and the
needs of the university.

An employee who has a non-communicable disease, as determined by medical
certification, may elect to use sick leave, vacation leave, family and medical leave, and/or
leave without pay benefits in accordance with normal university policies (OP 70.24).

Conflict of Interest and Ethics Code

By state law, no officer or employee of a state agency shall have any direct or indirect
interest, financial or otherwise, or engage in any business transaction or professional
activity orincur any obligation of any nature which is in substantial conflict with the proper
discharge of duties in the public interest. The full text of this law may be found in Texas
Government Code, Section 572.001 (Vernon, 1994) (OP 10.11).

Holding Non-Elective Offices and Multiple State Employments. In November 1967 the
voters of Texas approved an amendment to the Texas Constitution that would allow “non-
elective state officers and employees to serve in other non-elective offices or positions
under this state or the United States . . . if the offices or positions are of benefit to Texas or
are required by state or federal law, and there is no conflict of interest with the original
office or position...” (Art. 16, Sec. 40-Texas Constitution). Notification of such
appointments should be made in writing and submitted through administrative channels
for Board of Regents' approval before the faculty member accepts (OP 32.07, OP 70.15).

Sponsored Research. In response to federal requirements, the university has established
a policy on conflicts of interest in sponsored research. The policy requires that any faculty
or staff member listed as an investigator on a proposal disclose any significant financial
interests, including interests of their spouse and dependent children, that would
reasonably appear to be affected by the research or educational activities proposed for
funding, or any significant financial interest in an entity whose financial interest would
reasonably appear to be affected by the research or educational activities funded, or

proposed for funding, by an external sponsor (OP 40.10, OP 74.17).

Consulting or Outside Employment

It is desirable that the faculty be composed of persons with such competence in their fields
that their service in a professional capacity will be sought outside the university. Hence, a
faculty member may, with prior approval of administrative authorities, do outside work for
pay beyond the hours of a standard workweek, not to exceed 10 hours per week, during the
months of regular employment. However, such outside work must not interfere with the
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responsibilities expected of all faculty members (OP 32.06). Therefore, the amount of time
involved and absence from the campus while rendering outside services are of primary
concern.

Outside employment must be compatible with the interests of the institution and of such a
nature that it will not impair the usefulness of the individual as a teacher and scholar.

Details regarding consulting or outside employment are covered in OP 32.07.

Day(s) of No Classes

During the day(s) of no classes before final examinations, no university activities may be
scheduled without prior approval by the Provost’s Office. These include study periods,
make-up examinations, or any other activity that would interfere with the individual study
time available to students.

Emeritus Appointments

The Board of Regents has established the following policy with respect to Emeritus
appointments. The title “Emeritus” may be conferred on a faculty member or an
administrative officer as recognition for long and faithful service, or for very distinguished
service to the institution. Members of the faculty with rank of professor or associate
professor at retirement may be awarded Emeritus appointments provided they have
completed at least 10 years of service at Texas Tech University or have been recommended
on the basis of “very distinguished service.”

Administrative officers in major positions at the time of retirement from administrative
duties may be considered for Emeritus appointments. Emeritus appointments are strictly
honorary and without stipend. Each such appointment shall be subject to approval by the
Board of Regents upon recommendation by the President with concurrence by the
Chancellor (OP 10.07; Section 04.01.2, Regents’ Rules).

Endowed Chairs and Designated Professorships

Designated academic positions are one means the university uses to honor certain faculty
assignments. Desighated positions affirm the importance of an area of scholarship and
inquiry. They give the university the ability to attract and retain scholars of extraordinary
talent. Policies and procedures related to establishing endowed chairs and professorships
are in OP 02.08 and OP 32.22.

Horn Distinguished Professorships. Horn Distinguished Professorships—the highest
honor the university may bestow on members of its faculty—are granted to professors of
international or national distinction for outstanding teaching, research, or other creative
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achievement. The number awarded is not limited, nor is any attempt made to maintain any
fixed ratio between colleges or departments. The first four appointments were made in
1967 and were named in honor of Texas Tech'’s first president, Paul Whitfield Horn.
Currently, the base salary of an appointee is increased by not less than $8,000, with a
discretionary account provided in the amount of $35,000 per year.

Distinguished Faculty Awards. The following designations are granted to faculty members

for exceptional performance in their position types and in the areas recognized by the
designations: the University Distinguished Professorship, the Texas University Fund
Distinguished Research Professorship, the University Distinguished Educator or Engaged
Scholar recognition, and the President’s Distinguished Scholar or Artist recognition.

Expressive Activities and Holding Public Office

Academic Expression. Institutions of higher education exist for the common good. The
common good depends upon a free search for truth and its free expression. Hence, the
faculty member must be free to pursue scholarly and creative inquiry without undue
restriction and to voice, publish, and present conclusions. The faculty member must be
free from the corrosive fear that others, inside or outside the university community,
because of their differing view, may threaten the faculty member's professional career or

the material benefits accruing from it (www.aaup.org/aaup).

Each faculty member is entitled to full freedom in the classroom in discussing the subject
taught, as every faculty member is hired and credentialed to teach in the faculty member’s
areas of expertise. Each faculty member is also a member of the nation, state, and
community, and when speaking, writing, or acting as an individual citizen, must be free
from institutional censorship or discipline. The teacher is entitled to freedom in the
classroom in discussing the subject(s) for which the teacher has been credentialed.

Freedom of Expression. Texas Tech University recognizes freedom of speech and
expression as a fundamental right and seeks to ensure free, robust, and uninhibited debate
and deliberation by students enrolled at TTU as well as other persons. Expressive activities
onthe TTU campus are governed by Texas Tech University System Regulation 07.04. The

terms of such Regulation shall control in the event of any conflict between the provisions
set forth in this Handbook and the terms of such Regulation. For additional information
regarding events on university property, see “Use of University Buildings and Grounds.”

Expression as a Private Citizen and as a University Employee. When speaking as a
private citizen on a matter of public concern, an employee of Texas Tech University has the
same rights and responsibilities of free speech, thought, and action as any other American
citizen.
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When speaking as a university employee, a faculty member should remember that the
public may judge the profession and the university by his or her utterances. Hence, a
faculty member should at all times be accurate, should exercise appropriate restraint,
should show respect for the opinions of others, should emphasize that he or she is not an
institution spokesperson, and should be mindful of the best interests of the institution.

Political Activity. An instructional staff member has a binding obligation to discharge
instructional and other duties. Performance of these duties may be impaired by private
activity requiring a large portion of time and energy. As a person of judgment and mature
perspective, the teacher will not allow an interest and participation in public political
affairs to be so consuming that work and influence will suffer as a teacher in the university.
The classroom and the student have the first call on the instructor's time and interest.
These are considered primary responsibilities.

Nothing in these regulations shall be construed as abridging the rights of citizenship
guaranteed to citizens of Texas and of the United States under the state and federal
constitutions. When university employees appear at the polls in any capacity, they will do
SO as private citizens acting under their constitutional rights, and not as representatives of
the university.

Instructional staff and other employees of the university should take an interest in public
affairs. They should exercise their right to vote and to work for good government.

This policy is intended to safeguard the freedom of speech, thought, and action of
university teachers and employees and to avoid impairment of the significant contributions
they are capable of making toward improved local, state, and federal government (OP
32.07).

Holding Public Office. The Board of Regents does not undertake to determine whether an
employee or a member of the faculty of the institution shall become a candidate for, or
shall accept, an elective, full-time public office.

The Board of Regents may compel a faculty member or staff employee to take a leave of
absence without pay while campaigning for any other public office and may terminate
employment upon acceptance of such an office. The above regulations shall not restrict
the acceptance of appointments or offices of a temporary or part-time nature for which the
teacher is prepared to render exceptional service, which will not involve him or her in direct
relationships with the university or make him or her a partisan in matters that have
university implication and that will not interfere with normal university duties.

A faculty member or staff employee may accept a public office or membership on the
governing board of a school district, city, town, or other local governmental district
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provided no salary is received by virtue of such office. A faculty member or staff employee
must maintain as a priority the full and complete performance of her or his assigned duties
while holding such office. Acceptance of an additional position that pays a salary, per
diem, or benefits, and in instances when the two positions are such that they cannot be
held at one time by the same person, will automatically be considered as a resignation of
employment with Texas Tech University (OP 32.07, OP 70.15). See Texas Constitution, Art.
16, Sec. 40.

Faculty Enrollment in Courses

Full-time members of the faculty and staff of Texas Tech may enroll for courses by
permission of their department chairperson, school director, or area coordinator and their
college or school dean. In registering for graduate work, they become subject to the usual
regulations of the Graduate School. However, members of the faculty who hold rank higher
than instructor at Texas Tech are not normally eligible to pursue a graduate degree program
at this institution; exceptions require prior approval of the faculty member’s college dean.

Faculty members enrolling for coursework are exempt from payment of nonresident tuition.

Faculty Responsibility

Conduct of University Members. Colleges and universities that are tax-supported must
function in accordance with the public trust, and the actions of faculty, staff, and students
within them must be consistent with the execution of that trust.

Texas Tech University is a publicly supported institution that is obligated to provide
instruction in higher education; to advance knowledge through scholarship and research;
and to provide related services to the community, the state, and the nation. As a center of
learning, the university has the obligation to maintain conditions that are conducive to
freedom of inquiry and expression in the maximum degree compatible with the orderly
conduct of its functions. The responsibilities of the university dictate, to a major extent, the
responsibilities of the individual faculty member. The faculty member is properly
concerned with the whole process of education and is aware of the responsibilities of the
university in a free society. Responsibility is assumed for performing several essential
functions: teaching; research, creative, and scholarly activity; university service;
professional service; and community service and engagement. Specific expectations
associated with each can be found in OP 32.06, Faculty Responsibilities.

Teaching. As a teacher, the faculty member has responsibilities to students, to a
discipline, to a profession, and to the university. These responsibilities entail facilitating the
intellectual and emotional growth of students, encouraging free inquiry in the classroom,
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and striving to create and maintain a climate of mutual respect that will enhance the free
interplay of ideas. A faculty member has a responsibility to recognize the varying needs and
capabilities of students and to make every effort to assure that evaluations of students’
work reflect the students’ level of achievement. The faculty member as a teacher also has
the responsibility to uphold the highest scholarly standards and encourage respect for
such standards in the classroom; to engage in a continual and critical study of the subject
matter of one’s discipline; to ensure that class presentations contain the most current and
useful knowledge and that the course being taught is consistent with the course of study
outlined by a department or college; and to recognize the responsibilities of a teacher as a
counselor and devote a reasonable portion of time aiding, guiding, and counseling
students outside the classroom. Finally, the faculty member has a responsibility to strive to
maintain those skills and values that ensure the continuation of free and open inquiry.

Research, Creative, and Scholarly Activity. Through research and scholarly activity, a
faculty member grows intellectually, stimulates students’ learning, and adds to the
accumulated knowledge of a discipline. A faculty member should strive constantly to
contribute to the growth and understanding of knowledge in one’s particular field through
creative research and scholarship. The faculty member has an additional responsibility to
share the results of research by disseminating them to students, colleagues, and
professionals in one’s discipline and to the public.

University Service. A faculty member has a responsibility to participate in the various
activities, programs, and functions related to the enhancement of the university, such as
participating in the formulation of academic policies, serving on university committees,
and accepting other assignments.

Professional Service. Within one’s field of competence and as time and resources permit,
the faculty member has a responsibility to respond to requests for advice and aid and to
participate in the activities of one’s profession. The faculty member should exercise care to
avoid infringement upon obligations and responsibilities to the university.

Community Service and Engagement. As a member of a community, the faculty member
has the same obligations and responsibilities as those incumbent upon other members of
the community to contribute to the effective functioning of the community. Such services
should be consistent with regulations of the university and the state.

In the case of both professional and community service, the faculty member should
exercise discretion in distinguishing between acts carried out or statements made as an
individual or a professional and those carried out or made as a representative of the
university (OP 32.06).
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Drug-Free Workplace. It has long been the policy of the university to maintain a drug-free
workplace as exemplified by OP 40.06. Furthermore, the Drug-Free Schools and
Communities Act Amendments of 1989—changed to the Clery Act—require that the
university review each year the laws pertaining to the Student Right to Know-Clery Act and
determine the information required for compliance (OP 40.07). The Institutional
Compliance website includes a statement of TTU’s policies regarding a drug-free

workplace.

Employee Assistance Program. The university offers counseling through the Employee
Assistance Program (EAP) to assist employees and their family members with personal
problems such as substance abuse, emotional stress, trauma, divorce, parenting
problems, and financial problems. The EAP provides counseling and assessments by
licensed professional counselors. Texas Tech employees are entitled to eight (8) free
counseling sessions (individual, couple, or family) per academic year. Daytime and evening
appointments are available. After the EAP benefit is exhausted, the employee and/or
dependents can utilize insurance to continue services. The EAP is located at the Texas Tech
University Health Sciences Center. To use the EAP, call 806.743.1327. Additional
information is available on the EAP website.

Sexual Harassment. A basic objective of the university is to provide an environmentin
which faculty, staff, and students may pursue their careers and studies with a maximum of
productivity and enjoyment. Behavior or conduct that interferes with this goal is not to be
condoned or tolerated.

It is the policy of the university to maintain a workplace and a learning environment free of
sexual harassment and intimidation. Harassment on the basis of sex is a violation of
Section 106.31 of Title IX of the Education Amendments of 1972. Harassment of Texas Tech
University employees on the basis of sex is a violation of Section 703 of Title VII of the Civil
Rights Act of 1964 and the Texas Commission on Human Rights Act. Sexual harassment is
defined as unwelcome, sex-based verbal or physical conduct that:

¢ Inthe employment context, unreasonably interferes with an individual’s work
performance or creates an intimidating, hostile, or offensive work environment. To
constitute an intimidating, hostile, or offensive working environment, the
complained of conduct must be either severe, persistent, or pervasive; or

¢ Inthe education context, is sufficiently severe, persistent, or pervasive that the
conduct unreasonably interferes with a student’s ability to participate in or benefit
from educational programs or activities.
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Texas law requires that all employees, including faculty, who in the course and scope of
employment witness or receive information regarding an occurrence of sexual harassment,
sexual assault, dating violence, or stalking by or against a student or employee of the
university at the time of the occurrence must report all such information to the university
Title IX coordinator, Title IX deputy coordinators, or Office of EO (see OP 40.03 and TTU
System Regulation 10.01 for contact information).

Any faculty member, staff member, or student may pursue a grievance within the
procedures outlined in OP 40.03 and TTU System Regulation 10.01 without fear of reprisal,

stigma, or threats if a complaintis filed in good faith.

In conducting an investigation, the right to confidentiality, both of the complainant and of
the respondent, will be respected to the extent allowed by law.

Pursuant to state law, all employees must attend equal employment opportunity and
sexual harassment training, including mandatory reporter training, within the first thirty (30)
days of employment and receive supplemental training every two (2) years.

Faculty-Student Conflict of Interest

The university is responsible for ensuring the integrity of the roles of faculty and students
during the period of graduate or undergraduate enrollment and protecting them from
conflict of interest. Faculty must avoid academic supervisory, teaching, or evaluative
relationships with students that pose significant conflicts of interest from the standpoint of
personal or professional connections. Such connections might include spousal or other
affectional liaisons, supervisor-employee relationships, or parent-child relationships. The
appearance of a conflict of interest is to be avoided. OP 32.33 sets forth details of
procedures that are to be followed in this regard. Additionally, consensual relationships

between a TTU system faculty and a student are prohibited under Regents’ Rules 03.01.10
between faculty and (1) students in the faculty members’ class; (2) students with whom the
faculty member has a supervisory or instructional connection; (3) students with whom the
faculty member is in a position of real or perceived authority; or (4) students within the
same academic unit (e.g., college, school, department, area). Should such a consensual
relationship exist or develop, the faculty member has the obligation to disclose the
existence of the relationship to the Provost or the Provost’s designee and either cease the
relationship or cooperate in making alternative arrangements for teaching, training,
advising, or supervising the student involved. In the case that the relationship does not
cease, a written management plan shall be prepared by the Provost or the Provost’s
designee that details the arrangements for the student’s continued education, and if the
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studentis to continue in the faculty member’s program area, the written management plan
shall specify the faculty member’s role relative to the student’s degree acquisition

Faculty Workload

The faculty workload policy adopted by the Board of Regents conforms to the regulations of
the Texas Higher Education Coordinating Board and the legislature. The current policy is set
forth in OP 32.18. In summary, the policy indicates that faculty members in their normal
academic assignments are expected to carry out a number of essential functions, the
specifics of which would have been detailed in the faculty member’s Provisional
Employment Proposal and/or addenda. These functions include, but may not be limited to,
the teaching of organized classes; academic advising and counseling; supervising practica,
internships, and clinical teaching; directing individual study, theses, and dissertations;
developing curricula; conducting research, scholarly, and creative activity; and serving
related institutional and public entities. Teaching load is but one element of faculty
workload.

Responsibilities for assigning appropriate workloads shall rest with the department
chairpersons and deans. Assignments are reviewed at the Provost level, monitored for
compliance and equity, and reported to the President and Board of Regents (OP 32.18).

Final Examinations

The official university policy on final examinations is as follows (OP 34.10):

e Five days are to be scheduled for final examinations at the end of each long
semester. Summer term final examinations are scheduled for two days.

e A2.5-hour period of time is to be available for administering individual final
examinations. Within the time period, instructors may limit the time of a given exam
with prior announcement.

e Individual faculty members determine whether a final examination or some other
summary submittal or performance is appropriate for the course being taught,
unless there is a departmental exam for the course. Departmental objectives,
student welfare, and faculty responsibilities should be considered in reaching this
decision.

¢ Individual faculty members decide whether student exemptions from a final
examination are appropriate.

¢ Allfaculty members giving final examinations adhere to the printed scheduled time
unless granted permission to deviate from the official time by the departmental
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chairperson and the dean. Any such deviation should be made well enough in
advance for planning by students to avoid schedule conflicts with other exams or
class meetings and communicated to the Assistant Registrar for Course and
Section Inventory to advise of any changes to the final exam schedule.

e Examinations other than bona fide make-up examinations are not to be given during
the last week of classes or during the day(s) of no classes. Courses wherein lab
examinations and design studio reviews are normally scheduled the week prior to
finals are excluded from this policy. Day(s) of no classes are study days, and no
class review sessions or similar classes may be scheduled then or during final
exams except with permission of the Office of the Provost.

Grade Records

Grade records should be retained for a minimum of five calendar years. Grade records are
defined as grade books, computer- and noncomputer-generated grade sheets, and other
such materials that permit a reconstruction of a student’s graded performance in a course.
Grade records are not limited to the final grades submitted at the end of a semester. The
need to retain grade materials for at least five years is based on the statutory Records
Retention Schedule maintained by the Southwest Collection/Special Collections Library,
as referenced in OP 10.10.

Chairpersons and division directors must collect grade records, or copies of grade records,
from instructors who retire or who otherwise leave the university. Each college will
determine how materials are to be stored and, in general, how the process will be
monitored.

Leaves of Absence, Travel Leave, Sick Leave, Modified Instructional
Duties, and Primary Caregiver Resources

A leave of absence is a period of time during which faculty members are approved to take
time off from their positions at Texas Tech University. Generally, faculty leaves of absence
typically fall into two main categories: faculty development leave and all other faculty
leaves of absence. Leaves of absence may be granted for one or two semesters but may
not exceed one calendar year without special and explicit permission.

Faculty development leaves are described in detail in OP 32.29. All other faculty leaves of
absence are described in detail in OP 32.15.

Itis a policy of the university to grant short-term (generally less than two consecutive
weeks) travel leaves to members of the faculty and staff to attend conferences and
professional meetings when such attendance will enhance the prestige of the university
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and contribute to the professional development of the individual and to the advancement
of knowledge within his or her professional field.

These types of leaves are not considered leaves of absence. Requests for such leaves
should be initiated at the departmental level well in advance of the date of departure. If
approved by the department chair, such requests are forwarded through normal channels
for final approval. All requests for leaves should be filed as early as possible prior to the
departure date.

Only in rare instances should applications be submitted for absence during critical periods
of operation of the university. Critical periods are those during which the responsibilities of
the position are particularly involved. The beginning or close of any semester or term or at
any time when reports are customarily due are examples of critical periods.

Development Leave. Faculty Development Leaves, described in detail in OP 32.29, are
provided by legislative action “designed to enable the faculty member to engage in study,
research, writing, and similar projects for the purpose of adding to the knowledge available
to himself, his students, his institution, and society generally” (§ 51.102, Education Code).
The Provost annually makes notification of the date that applications for Faculty
Development Leaves are due and procedures for selection of such leaves. The Faculty
Development Leave Committee screens applications and makes recommendations to the
Provost, who then makes recommendations to the President and to the Board of Regents.
The Board of Regents has final approval on Faculty Development Leaves and other
extended leaves of absence.

Sick Leave. A regular faculty member shall, without deduction in salary, be entitled to sick
leave subject to the conditions listed in OP 32.11.

Malingering and other abuses of sick leave shall constitute grounds for dismissal from
university employment. A Sick Leave Pool is maintained to benefit regular employees who
suffer catastrophic injuries or illnesses. Refer to OP 70.01 for details.

Exceptions to the amount of sick leave an employee may take may be authorized by the
President on an individual basis after a review of the merits of each particular case.
Requests must be made through administrative channels to the Provost and then to the
President.

The proper reporting and accounting for sick leave is mandated by the legislature (OP
32.11).

Modified Instructional Duties. Although not a provision for leave, per se, the Modified
Instructional Duties Policy (MIDP) is designed to offer eligible faculty a modified workload
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that supports work-life balance and provides flexibility in the teaching obligations of faculty
who experience a significant life event. These significant life events include, but are not
limited to, serious personalillness, caring for a newborn infant or a newly adopted infant or
child, providing elder care, and/or illness or injury to one’s immediate family members

(see OP 32.35 for details and procedures).

Primary Caregiver Resources. Although not a provision of leave, per se, the Primary
Caregiver Resources program provides full-time faculty members with opportunities to
request specific modifications to their responsibilities due to their classification as primary
caregivers. More information about this program, along with the Faculty Caregiver
Application, is available on the Human Resources website.

Misconduct in Research by Faculty

From time to time, an allegation of misconduct in research, scholarship, or creative activity
may be made against a member of an institution’s faculty. Such allegations may accuse the
individual of fabrication, falsification, or plagiarism in proposing, performing, reporting, or
reviewing research, scholarship, or creative activity. Allegations may also include ordering,
advising, or suggesting that subordinates engage in misconduct. Misconduct in research,
scholarship, or creative activity is antithetical to accepted academic procedures.

Any allegation of misconduct in research, scholarship, or creative activity should

be communicated to the Texas Tech Research Integrity Officer (RIO). Once a specific
allegation of potential misconduct has been brought to the RIO, the processes outlined
in OP 74.08 are followed.

Anyone may consult with the TTU RIO to discuss concerns about a research-related issue.
Additionally, individuals who would like information about the research misconduct
process, but who are not ready to make a formal allegation, may present hypothetical
situations and details during a consultation. To schedule a time to consult with the TTU
RIO, email RIO@TTU.edu.

Nepotism

All appointments will be made on the basis of qualifications and suitability of the
appointee, subject to applicable statutes and the provisions of Section 03.01.11, Regents’
Rules and OP 70.08.

No person related to any member of the board, to any component institution's president, or
to the Chancellor within the second degree by affinity (marriage) or within the third degree
by consanguinity (blood) shall be eligible for appointment to any position in the TTU
System.


https://www.depts.ttu.edu/opmanual/OP32.35.php
https://apps.hr.ttu.edu/PCS/
https://apps.hr.ttu.edu/PCS/
https://www.depts.ttu.edu/research/responsible-research/rcr/
https://www.depts.ttu.edu/opmanual/OP74.08.php
mailto:RIO@TTU.edu?subject=
http://www.texastech.edu/board-of-regents/regents-rules/chapter-03-personnel.pdf
https://www.depts.ttu.edu/opmanual/OP70.08.php
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The above does not apply to any employee who has been continuously employed for thirty
or more days prior to the appointment of a member to the board, a president, or the
Chancellor who is related to the employee within a prohibited degree, and it does not apply
to honorary or non-remunerative positions. Any employee who has been continuously
employed for fewer than thirty days prior to the appointment of a member to the board, a
president, or the Chancellor who is related within a prohibited degree will be removed from
the individual's position. When good cause exists, the board may grant an exception to this
prohibition.

No person related to an administrator within a prohibited degree shall be eligible for initial
appointment to a position in an area of responsibility over which the administrator has
appointive authority, in whole or in part, regardless of the source of funds from which the
position’s salary is to be paid. Exceptions to this restriction on the initial appointment of a
person will be made only by the Board of Regents upon recommendation of the President
and the Chancellor and then only when the administrator in question does not directly
supervise the person to be appointed.

No employee may approve, recommend, or otherwise take action with regard to the
appointment, reappointment, promotion, salary, or supervision of an individual related to
the employee within a prohibited degree.

If the appointment, reappointment, reclassification, reassignment, or promotion of an
employee places the employee under an administrative supervisor who is related within a
prohibited degree, all subsequent personnel and compensation actions affecting the
employee shall become the responsibility of the next higher administrative supervisor.

If the appointment, reappointment, reclassification, or promotion of an employee makes
the employee an administrative supervisor over an employee who is related within a
prohibited degree, all subsequent personnel and compensation actions affecting the
subordinate employee shall become the responsibility of the next higher administrative
supervisor.

These provisions shall apply when two employees marry, and one spouse becomes the
administrative supervisor of the other. All instances in which an employee marries an
administrative supervisor, is placed under the administrative supervision of a relative, or is
made the administrative supervisor of a relative within the prohibited degree will be
reported to the Board of Regents as an information item.

Exception. The provisions of the policy do not apply to the appointment or employment of
a personal attendant by any member of the board, a president, the Chancellor, or an
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employee for attendance on the officer or employee who, because of physical infirmities, is
required to have a personal attendant.

Enforcement. An individual who is appointed in violation of this policy will be removed
from the individual's position(OP 70.08, Section 03.01.11, Regents’Rules).

Off-Campus Student Trips and Activities

OP 79.01, Travel Authority for Texas Tech University Faculty, Staff, and Students, and OP
79.13, University-Related Travel by Motor Vehicle or Commercial, Charter, or Donor
Aircraft, govern the use of motor vehicles in any activity related to the academic research
and/or administrative responsibility of the department involved. This policy relates to travel
undertaken by students to a university-related activity.

International travel is governed by OP 79.05 and requires coordination with International
Affairs and Procurement Services.

According to OP 34.06, registered student organizations are free to make such off-campus
trips as are deemed worthwhile by the membership and sponsors of the organization.
Students and their parents should understand that participation in such off-campus trips
and activities is at the student’s own risk. If personal injury or accident should occur to
students or other persons during such activities, Texas Tech will assume no responsibility,
financial or otherwise.

Faculty and staff sponsors and organization officers are urged to take all possible
precautions to ensure the safety and well-being of all persons participating in the off-
campus activity. The questions of financial liability for accident or injury and appropriate
insurance coverage should be specifically identified by each group making an official off-
campus trip as being the responsibility of each individual student. TTU recommends that
students who travel on a registered student organization trip acquire third-party insurance.
Departments may consult with the TTU System Office of Risk Management and the TTU
System Office of General Counsel to discuss safety concerns. Any contract related to
student travel (e.g., hotels, extracurricular activities, etc.) must be reviewed and negotiated
by the TTU Office of Procurement Services.

There is no official registration procedure for official off-campus trips, and there are no
official excused class absences for students who participate in off-campus trips by student
organizations. Students will be responsible for making their own individual arrangements
with instructors for classwork missed while participating in an off-campus trip. Instructors
will be free to set their own requirements for classwork missed under such circumstances;


https://www.depts.ttu.edu/opmanual/OP70.08.php
http://www.texastech.edu/board-of-regents/regents-rules/chapter-03-personnel.pdf
https://www.depts.ttu.edu/opmanual/OP79.01.php
https://www.depts.ttu.edu/opmanual/OP79.13.php
https://www.depts.ttu.edu/opmanual/OP79.13.php
https://www.depts.ttu.edu/opmanual/OP79.05.php
https://www.depts.ttu.edu/opmanual/OP34.06.php
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they must grant students an opportunity to make up all coursework missed while
participating in an official university off-campus trip.

Each student traveling to participate in a university-related activity must execute
the Student Activity Release Form prior to the activity (OP 79.13).

Office Hours

Each faculty member is to maintain scheduled office hours as directed by the dean of the
college and/or the chair or director of the individual department or school. Schedules
should be published on syllabi and, as applicable, the university’s Learning Management
System, and otherwise made available to students.

Open or Public Posting of Student Grades

Open or public posting of student grades poses several legal problems for the university.
Texas Tech policy is that no grades should be openly posted at any time. Reference OP
34.12 for additional information on open or public posting of student grades. Reference the
Faculty Dashboard available on the Registrar’s website for information specific to faculty
members’ requirements concerning provision of mid-term, final, and other grades.

Operating Policies and Procedures

The Texas Tech University Operating Policy and Procedure (OP) system was developed to
standardize university-wide policies and procedures and to provide a consistent and
coherent method of defining university policies. The system is intended to:

¢ Ensure consistency among university-wide policies and procedures;
e Provide a university-wide pattern for developing policies and procedures;
e Outline a standard format for policies and procedures;

¢ Maintain a current and easily accessible online manual of all university-wide
policies and procedures;

e Provide notification of policy and procedure changes to the university community;
e Facilitate continuity regardless of changes in personnel assignments; and

e Ensure the periodic review and updating of all university-wide policies and
procedures.


https://www.depts.ttu.edu/opmanual/OP79.13.php
https://www.depts.ttu.edu/opmanual/OP34.12.php
https://www.depts.ttu.edu/opmanual/OP34.12.php
https://www.depts.ttu.edu/registrar/
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Texas Tech OPs are subordinate to higher authorities, including federal law, rules, and
regulations; state law, rules, and regulations; and policies, procedures, rules, and
regulations of the TTU Board of Regents.

Should a conflict occur between policy and/or procedure of an OP and any other written or
oral policy or procedure developed by any university department, the policy and/or
procedure of the OP will prevail. The TTU OP Manual can be accessed at the OP website.

Post-Tenure Review

Each faculty member who is tenured or who receives an academic promotion at Texas Tech
University will receive a comprehensive performance evaluation no more often than once
every year, but no less often than once every six years after the date the faculty member
was granted tenure or received an academic promotion. Standardized procedures
developed by a committee of the Faculty Senate and the Office of the Provost and
approved by the Board of Regents may be found in OP 32.31. Comprehensive performance
evaluations do not preclude the usual annual performance evaluations of faculty, as
provisioned in OP 32.32. Annual evaluations remain a regular function for all faculty,
regardless of rank or years in service.

Private Use of University Property

By state law, university property may not be used for the private benefit of members of the
faculty and staff. Particular care must be taken that state-owned vehicles are used only for
university business and that proper records are kept of such use (OP 10.11, OP 61.01,

and OP 63.08).

Religious Holy Days

Faculty. A regular faculty member shall, without deduction in salary, be entitled to
absence for observance of religious holy days subject to the following conditions:

e “Religious holy day” means a holy day observed by a religion whose places of
worship are exempt from property taxation under Texas Tax Code § 11.20.

e Afaculty member who is absent from work for the observance of a religious holy day
and gives proper notice of that absence shall not be discriminated against or
penalized.

e Proper notice should be provided by the faculty member to the chairperson of the
department before the observance. This notice will consist of a listing of religious
holy days to be observed during the semester.


https://www.depts.ttu.edu/opmanual
https://www.depts.ttu.edu/opmanual/OP32.31.php
https://www.depts.ttu.edu/opmanual/OP32.32.php
https://www.depts.ttu.edu/opmanual/OP10.11.php
https://www.depts.ttu.edu/opmanual/OP61.01.php
https://www.depts.ttu.edu/opmanual/OP63.08.php
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Notice must be in writing and should be personally delivered to the chairperson of
the department, with receipt of the notice acknowledged and dated by the
chairperson, or by certified mail, return receipt requested, addressed to the
chairperson.

The chairperson will attempt to provide class coverage from among regular faculty
of the department or area.

Advance written notice, if needed, will be provided to all students whose class
would be canceled due to the faculty member’s absence (OP 32.12).

Students. A student shall be allowed to observe religious holy days without penalty,

subject to the following conditions:

“Religious holy day” means a holy day observed by a religion whose places of
worship are exempt from property taxation under Texas Tax Code § 11.20.

A student who intends to observe a religious holy day should make that intention
known in writing to the instructor prior to the absence. A student who is absent from
classes for the observance of a religious holy day shall be allowed to take an
examination or complete an assignment scheduled for that day within a reasonable
time after the absence.

A student who is excused for this reason may not be penalized for the absence;
however, the instructor may respond appropriately if the student fails to complete
the assignment satisfactorily (OP 34.19).

Salary Increases

All salary increases for faculty shall be on a merit basis unless otherwise mandated by the

legislature and shall be based on quality teaching, scholarly activity, and other contributory

activities as part of faculty responsibilities. The procedure for merit salary increases is set

forth in the prevailing instructions for budget preparation issued from the Office of the

Provost and/or the Senior Vice President for Administration & Finance and Chief Financial
Officer.

It is the responsibility of the department chairperson or school director to recommend

salary rates and merit increases. Each faculty member is required to provide an annual

report on his work to the department chairperson or school director for use in

consideration of a meritincrease (OP 32.08).


https://www.depts.ttu.edu/opmanual/OP32.12.php
https://www.depts.ttu.edu/opmanual/OP34.19.php
https://www.depts.ttu.edu/opmanual/OP32.08.php
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Salary Payment

Faculty members on nine-month contracts receive four and one-half months’ salary for
each semester. Faculty members have the option of receiving nine equal payments
beginning on the first working day of October or of receiving the same amount divided into
12 equal monthly payments. To receive 12 monthly payments, faculty need to elect a salary
spread by September 10 each year via the Faculty 12 Month Salary Spread Request

Application.

Salary checks are issued monthly, on the first working day of each month. These may be
picked up at the Payroll Department or, if requested, payments will be electronically
deposited in the faculty member’s bank account.

Salary for summer sessions is likewise paid on the first of the month. For the firstterm, a
check for a full month’s salary will be received on the first working day of July; a check for a
half month’s salary will be received on the first working day of August. For the second term,
there will be a check on the first working day of August for a half month’s salary; a check for
a full month’s salary will be received on the first working day of September.

Security Control of Keys

All key requests must be submitted through the Key Management System (KMS). Requests

require approval from the department head and/or security manager. A minimum of 24
hours should be allowed for the Texas Tech University Building Access Service Center,
located at the Physical Plant Building (3122 Main Street), to process the request following
final approval. Authorized keys must be personally picked up by the individual to whom
they are issued, who will electronically sign for them through the KMS. Keys must be picked
up within 30 days of notification, or the requesting department will be charged for the cost
of the key. University keys are state property and must not be defaced, marked, altered,
duplicated, loaned, borrowed, reassigned, or sold. Departments will be responsible for re-
keying costs if keys are not returned by separating employees. Please see OP 61.15 for
more detailed information.

Small Classes

Small organized classes may be taught only within certain limitations. Ordinarily,
undergraduate courses taught as organized classes mustinclude at least 10
undergraduate students, and graduate classes must include at least five students as of the
12th class day.


https://apps.dmfr.ttu.edu/fss
https://apps.dmfr.ttu.edu/fss
https://www.depts.ttu.edu/BusinessServices/BuildingAccSerCtr/index.php
https://www.depts.ttu.edu/opmanual/OP61.15.php
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The Provost will approve or disapprove the proposed offering of small classes according to
conditions stated in the policy, will monitor the offerings, and will provide reports in
accordance with state requirements (OP 36.07).

Smoke-Free and Tobacco-Free Environment

To provide for the health and safety of students, faculty, and staff, the university has
enacted a policy designed to assure a smoke-free and tobacco-free environment in all
academic and administrative facilities. In the interest of providing such an environment,
smoking and use of other tobacco products are prohibited in all campus academic,
administrative, and athletic facilities. OP 60.15, Smoke-Free and Tobacco-Free

Environment, details exceptions and procedures of this policy.

Student Disability Services

See “Americans with Disabilities Act (ADA)” section.

Student Health Services

Student Health Services is the on-campus, comprehensive healthcare solution for TTU
students. These clinics are staffed with licensed physicians, nurses, nurse practitioners,
physician assistants, licensed professional counselors, and support staff to provide
excellent patient care. These clinics are located within the Student Wellness Center at the
corner of Main and Flint on the west side of campus, near Urbanovsky Park. Appointment
hours for Student Health Services are 8 a.m. to 5:30 p.m. Monday through Thursday and 8
a.m. to noon on Friday.

Student Health Services offers clinics to address needs in primary care, urgent care,
women’s health, behavioral health, dermatology, psychiatry, sports medicine, and more.
An onsite laboratory, x-ray suite, and pharmacy help provide convenience for the students’
healthcare needs. Student Health Services is in-network with all major insurance carriers.

To make an appointment, students have three options:
e Call our offices at 806.743.2848;

e Bookan appointment online; or

e Visitourclinic as a walk-in.

We encourage contacting our office in advance to make an appointment that best aligns
with the student’s schedule.


https://www.depts.ttu.edu/opmanual/OP36.07.php
https://www.depts.ttu.edu/opmanual/OP60.15.php
https://www.depts.ttu.edu/opmanual/OP60.15.php
https://www.depts.ttu.edu/studenthealth/
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Students generally pay a Health & Wellness Fee that entitles them access to Student
Health Services. A valid Texas Tech ID is required to access the clinic services. A student
who is unsure about a medical issue or problem may call 806.743.2848 and speak
confidentially to the triage nurse. If all appointments are filled for the day, the triage nurse
will advise on care until the student can be seen. Student Health Services can collaborate
with Student Disability Services for students experiencing a lengthy illness that may affect
their academic performance or may require academic accommodations. Students are
normally seen on the same day that they call, or within less than 24 hours. Student Health
Services has the capacity to see upwards of 200 patients per day.

In accordance with state law, a student’s medical information is kept completely
confidential and cannot be released to anyone, including parents and/or guardians,
without the student’s written permission unless otherwise authorized by law. Student
Health Services brochures are available in several locations on campus.

Contact: 806.743.2848, Student Health Services website

Student Organization Advisors

Organizational and personal leadership development are central objectives of the
university’s co-curricular student activities programs, which subsequently promote and
cultivate academic excellence. To facilitate this educational process and to ensure the
responsible functioning of registered student organizations, the university requires each
organization to have a full-time TTU faculty or staff advisor.

The organization selects an advisor who then serves in that capacity for as long as is
mutually agreeable. The advisor is encouraged to attend meetings and events to ensure
adherence to guidelines for registered student organizations, including university policies
and procedures per the TTU Student Handbook.

In addition to serving as a knowledgeable campus and community referral and resource,
the advisor assists in organizational development, including membership recruitment,
programmatic planning and implementation, and monitoring and authorizing financial
accounts.

Throughout the year, programs will be offered dealing with advisors’ roles and
responsibilities; however, questions or concerns may be directed to the Office of Student
Involvement in the Student Union, Suite 011, 806.742.5433.


https://www.depts.ttu.edu/studenthealth/
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Student Success

Raider Success Hub (RSH) is Texas Tech’s centralized student success platform that allows
for coordinated support across campus.

Faculty are required to track attendance in all core curriculum courses and are encouraged
to do so across all courses. RSH integrates directly with aPLUS+ Attendance to
automatically generate alerts when a student misses a defined number of classes. These
alerts enable success specialists to recognize early signs of disengagement and provide
timely, proactive support. Faculty retain full discretion over how attendance impacts
course grading.

Midterm grades are a key checkpoint in the semester. They are required for certain student
populations (first-year, transfers in their first term, academic probation, athletes), and
faculty should refer to the official university academic calendar for specific submission
deadlines.

Summer Appointments for Faculty on Nine-Month Appointments

Faculty with nine-month appointments are appointed from September through May.
Summer appointments, when available, are based upon summer instructional needs as
determined by the department chair and/or college dean. Summer employment is
considered a supplemental appointment and is not guaranteed.

Tenure Policy and Standards

Tenure applies to faculty whose appointments specified having a tenured or tenure-track
position. For up-to-date information regarding promotion and tenure policies, see OP
32.01, Promotion and Tenure Standards and Procedures.

Travel Reimbursement

Policies governing travel reimbursement are found in the state regulations, the Texas Tech
University (TTU) Operating Policies and Procedures (OP Section 79), and the Travel Services

website.

Definitions

Designated Headquarters — The area within the city’s boundaries in which the TTU
traveler’s primary place of employment is located.

Financial Manager — A TTU faculty or staff member with financial responsibility and
approval authority (up to the budgeted amount for that FOP), based on the organization
code.


https://www.depts.ttu.edu/opmanual/OP32.01.php
https://www.depts.ttu.edu/opmanual/OP32.01.php
https://www.depts.ttu.edu/opmanual/
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Institutional Funds — AL TTU funds except appropriated funds (11, 12, 13, and 14),
including sponsored projects (TTU funds 21, 22, and 23—unless limited by a sponsoring
agency).

Emburse Enterprise (Emburse) — An electronic program used to enter travel Pre-
Approvals, Expense Reports, travel receipts, and supporting documentation.

State-Appropriated Funds — TTU funds starting with 11, 12, 13, and 14. State-appropriated
funds starting with 13 (HEF) do not permit travel. Travel is restricted on other appropriated
funds.

State of Texas Travel Card - Individual-bill travel cards issued by U.S. Bank to employees
for official TTU travel-related expenses. Payment to the card provider is the sole
responsibility of the cardholder. Only TTU employees are permitted to have State of Texas
Travel Cards. Note: The State of Texas Travel Card must be used for all travel utilizing state-
appropriated funds (11, 12, and 14 funds).

Pre-Approval — An electronic document used to encumber expenses and request approval
for travel in advance of the trip. See OP 79.01, Travel Authority for Texas Tech University

Faculty, Staff, and Students, for additional information.

Expense Report - An electronic document used to reconcile charges associated with the
approved trip and request reimbursement for travel expenses incurred during the discharge
of official state business.

Traveler — TTU faculty, staff, student, or representative authorized to travel for official TTU
business.

Travel Exception Form - Justification form for travel policy exceptions. Travel exceptions
are not permitted on state-appropriated funds (11, 12, and 14).

Reimbursement Process

TTU may pay or reimburse travel expenses only if the purpose of the trip clearly involves
State business and is consistent with TTU’s legal authority. Travel expenditures are
generally paid on a reimbursement basis. A Pre-Approval should be submitted in Emburse
at least two weeks prior to departure. Reimbursement of travel expenses may be obtained
by completing an Expense Report in Emburse. An Expense Report must explain the nature
of the official state business conducted and specify the benefit that TTU gained from the
travel. The completed Expense Report and required supporting documentation must be
submitted electronically in Emburse within thirty (30) days after completion of the trip or
within fifteen (15) days if a Transportation Request or Advance was processed.


https://www.depts.ttu.edu/opmanual/OP79.01.php
https://www.depts.ttu.edu/opmanual/OP79.01.php

87

The Expense Report must be approved by the traveler’s supervisor. The financial manager
of the funding source(s) will be provided with email notifications of the travel expenses
after a Pre-Approval or an Expense Report is processed.

In accordance with IRS regulations, any Expense Report not submitted to the Travel Office
60 days past the trip’s end date will be taxable to the traveler. The Travel Office will submit
the taxable expense to the Payroll & Tax Services Office.

Transportation Requests

Transportation Requests are designed to assist travelers who do not have a State of Texas
Travel Card to pay for their major airline transportation costs. Qualifying travelers may
request a Transportation Request on the Pre-Approval. If approved, the cost of the airline
ticket will be charged to Travel Services’ central credit card, and the expense will be directly
billed to the department. Additional information is available on the Procurement Services

website.

Advances

TTU may advance funds for travel expenses to a traveler only if the expenses are incurred
during travel that requires an overnight stay outside the traveler’s designated headquarters.
Advances will not be approved to any traveler owing money to TTU for a previous trip or if
the traveler is on hold with the Texas Comptroller. Qualifying travelers may request an
advance on the Expense Report in Emburse. The advance will be approved five business
days prior to departure. A check or direct deposit is processed the next day. A direct
deposit will show up in the traveler’s deposit account a day or two later. Additional
information is available on the Procurement Services website.

State-Appropriated Travel Restrictions

Texas Administrative Code (TAC), Section 20.413, requires a State of Texas Travel Card to be

used for all travel expenditures when using state-appropriated funds. Any allowable travel-
related expense not purchased with a State of Texas Travel Card will require the use of other
institutional funds. Sponsored project funds may also be limited depending on the granting
agency/party.

Lodging reimbursements for in-state and out-of-state travel are limited to the rates set forth
by the U.S. General Services Administration (GSA). Institutional funds are required for any
overages along with conference hotel documentation or a completed Travel Exception
Form.


https://www.depts.ttu.edu/procurement/resources/training-and-work-aids/
https://www.depts.ttu.edu/procurement/resources/training-and-work-aids/
https://www.depts.ttu.edu/procurement/resources/training-and-work-aids/
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=07%2F23%2F2025&recordId=215905
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Travel not permitted on state-appropriated funding (TTU funds 11, 12, and 14; travel is
never allowed on funds starting with 13):

e Student or non-employee travel;
e Foreign travel (including Canada and Mexico);
o Gratuities;

¢ Food and entertainment expenses (individual meals in travel are allowed and
subject to GSA limits);

e Alcohol;
e Anyexpense not evidenced by a receipt; and

o Exception to any TTU/State of Texas travel policy (exceptions are not permitted on
appropriated funds—any exception will require an alternate funding source).

Additional information is available on the Procurement Services website.

International Travel

Allinternational travel (including Canada and Mexico) by TTU employees or students on
TTU business requires the approval of International Affairs (IA) and Export and Security
Compliance. Pre-Approvals for international travel must be submitted at least thirty (30)
days prior to departure. Once the Pre-Approval is submitted, IA and Export and Security
Compliance will receive an email notification and review the Pre-Approval in Emburse. To
comply with federal export control regulations, the following is required on the
International Pre-Approval:

e Alist of all destinations;

Destination contact names for every city to be visited;

Destination affiliations; and
¢ Business equipment/supplies being transported or in possession of the traveler.

International travel may not be reimbursed using state-appropriated funds (TTU funds 11,
12, and 14). Travelers may claim actual expenses for international meals and lodging costs
with itemized receipts or per diem for meals. Meal and lodging reimbursements for
international travel are limited to the rates set forth by the U.S. Department of State.
Expenses will be converted to U.S. dollar amounts for reimbursement based on the date of
the expense. Currency conversion documentation must be submitted with the Expense
Report.


https://www.depts.ttu.edu/procurement/resources/training-and-work-aids/
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The Fly America Act mandates the use of U.S. flag air carriers when traveling internationally
on federal funds (funds starting with 21). Waiver information, certified air carriers, and
additional information are available on the Procurement Services website.

Meals and Lodging

Travelers may either itemize meal expenses or claim the allowable per diem for the entire
trip. Original itemized receipts may not exceed the allowable per diem rate, and alcohol is
not reimbursable. Lodging and meals for in-state and out-of-state travel are limited to the
per diem rate for each locality as published by GSA. Per diem rates for Alaska and Hawaii
are limited to the rates set forth by the U.S. Department of Defense. If the city or county is
not listed, the per diem is the standard rate for lodging and meals. The per diem rates are
updated annually (October) and must be verified prior to each trip. If the lodging receipt
reflects double occupancy, the traveler is entitled to reimbursement of the single rate or
one-half of the rate if the room is shared with another traveler. All required receipts must
indicate that the charges have been paid in full. Reimbursement for meals and lodging
expenses is allowed one day before and one day after official business begins. Per IRS
guidelines, meal and lodging expenses are allowable only for travel with an overnight stay.

Taxes

Employees are exempt from state hotel occupancy tax for travel within the State of Texas.

Transportation

A traveler is entitled to be reimbursed for mileage incurred by a personal vehicle to conduct
business. The reimbursement may not exceed the product of the actual number of miles
traveled for business and the maximum mileage reimbursement rate. Travelers are required
to select the most cost-effective means of transportation. Reimbursements for personal
mileage may not exceed the cost of a contracted rental vehicle. A mileage calculator is
available that compares the contracted rate and the State of Texas mileage rate. Travel

outside of the Texas/New Mexico/Oklahoma area by personal vehicle must be compared to
what airfare would have cost at least 30 days in advance of travel. If the actual mileage
reimbursement would be less than the cost of the average coach airline fare or rental
vehicle, the maximum that can be claimed is actual mileage.

Vehicle rentals are limited to the TTU Rental Car Rates. The daily rental rate includes LDW
(loss/damage/waiver) or comprehensive coverage and liability. Vans and sport utility

vehicles may be rented from a contracted vendor only if used by three or more people.
Premium, luxury, and convertible vehicles are not permitted.


https://www.depts.ttu.edu/procurement/resources/training-and-work-aids/
https://www.fiscal.ttuhsc.edu/Travel2/documents/Mileage_CalculatorTTU.xlsx
https://www.fiscal.ttuhsc.edu/travel2/Help/links.aspx
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Employees must obtain the lowest available airfare. The following are not allowed without a
business purpose justification and a completed Travel Exception Form: first-class airfare,
business-class airfare, extra legroom fees, and travel insurance. Business Select and Early
Bird fees on Southwest Airlines are not reimbursable.

Use of University Buildings and Grounds

Reservations must be made for the use of buildings and grounds under the control of the
university area (OP 61.02). Faculty and staff may make requests to use campus grounds by
contacting the Outdoors Grounds Use Committee. Academic space reservation requests
must be made through Ad Astra, which is coordinated by Operations Space & Resource
Management, and will be granted according to the priorities listed in OP 61.41. The
following areas are not scheduled in Ad Astra. Contact these offices directly to reserve
space in their areas: Student Union, Law School, Student Recreation Center, West Hall,

Library, Museum, National Ranching Heritage Center, International Cultural Center, United
Supermarkets Arena, Frazier Alumni Pavilion, McKenzie-Merket Alumni Center, Kent R.
Hance Chapel, Jones AT&T Stadium, Dairy Barn, School of Veterinary Medicine, residence
halls, and other auxiliary or administrative buildings.

Visiting Speakers

The Board of Regents of Texas Tech University respects the rights of the faculty and the
student body of Texas Tech to have full freedom in the discussion and presentation of all
information and issues. This includes the right to invite off-campus speakers whose ideas
and views differ from those of the Board, its individual members, the Chancellor or the
President of Texas Tech, or another officer or employee of the university. The Regents’
Rules direct each component institution of the Texas Tech University System to develop
“policies necessary for the administration of free speech activities, including placing
reasonable restrictions upon the time, place, and manner of on-campus speech.” The
authorization for all on-campus speakers is under the direction of the President of the
university. OP 30.13 is Texas Tech University's policy on visiting campus speakers and
applies to all persons who wish to speak within the physical confines of the university
except a regular employee, student, or member of the Board of Regents of the TTU System.

To the extent permitted by applicable law, access to speak within the physical confines of
Texas Tech University may be denied to those who advocate imminent illegal action,
including but not limited to, (1) lawlessness or disregard for the laws of this country or the
state, (2) any change to the laws of this country or state by other than constitutionally or
statutorily prescribed processes, or (3) the violent overthrow of the government of the
country or the state. In determining the likely conduct or speech of the proposed speaker,


https://www.depts.ttu.edu/opmanual/OP61.02.php
https://www.depts.ttu.edu/sub/universitygrounds/
https://www.depts.ttu.edu/odpa/SPI/EISM/index.php
https://www.depts.ttu.edu/odpa/SPI/EISM/index.php
https://www.depts.ttu.edu/opmanual/OP61.41.php
https://www.depts.ttu.edu/opmanual/OP30.13.php

appropriate consideration shall be given to relevant past performance of the proposed
speaker.

Arrangements for the payment of professional fees and expenses for speakers must be
made through administrative channels in advance (OP 30.13).
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07 Employee Benefits and Services

Credit Union

Employees of TTU and TTUHSC are eligible to join Texas Tech Credit Union. Open a Spend+
Cashback account to earn 1% cashback on purchases. Plus members receive great rates
on personal loans, lines of credit, and mortgage and auto loans.

Members have access to 24-hour online and mobile banking, the opportunity to get paid up
to two days early with direct deposits, free bill pay, real-time credit monitoring, instant-
issue debit cards, and over 30,000 fee-free ATMs.

Branches are located at 1802 Texas Tech Parkway, 4005 98th Street, and Health Sciences
Center Room #1A98. To learn more, visit TexasTechFCU.org or call 806.742.3606.

Faculty and Staff Clinic Services

The Faculty and Staff Clinic provides urgent care and primary care services to faculty,
spouses of faculty, and dependents of faculty under the age of 26. The Faculty and Staff
Clinic is located at 3601 4th Street at the TTUHSC Family Medicine Clinic.

Contact: 806.743.2345, Faculty and Staff Clinic website

Holiday and Sick Leave

Holidays. The Texas Legislature sets the number of holidays to be observed each year by
state employees. The university observes the same number of holidays as other state
agencies. The holiday schedule is adjusted each year by the Board of Regents to permit
efficient academic scheduling.

Sick Leave. Regular full-time faculty members accrue eight (8) hours of sick leave per
month. The accrual for part-time faculty members is proportional to their FTE. Faculty
members must submit leave reports via web time entry for all sick leave taken if the
absence occurred during the normal workday for regular employees, even if no classes
were missed. See OP 32.11 for Faculty Sick Leave Policy.

Group Insurance

Texas Tech University participates in the State of Texas Employees Group Insurance
Benefits Program. The Employees Retirement System (ERS) is the state agency that
administers this program. For more information about available insurance options, refer

to ers.texas.gov.


https://www.texastechfcu.org/
https://www.texastechphysicians.com/clinics/lubbock/faculty-staff-clinic.aspx
https://www.depts.ttu.edu/opmanual/OP32.11.php
https://www.ers.texas.gov/
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Health Insurance Coverage. Each full-time benefits-eligible employee is automatically
covered for employee-only medical, $5,000 term life, and $5,000 accidental death and
dismemberment (AD&D) insurance at no cost to the employee. Eligible dependents may be
covered with the employee paying 50 percent of the dependent cost. Part-time benefits-
eligible employees pay 50 percent of the premium for the employee-only coverage and 75
percent of the cost for dependent coverage. The amount contributed by the university
toward the employee’s health insurance is subject to change by the Texas Legislature. New
employees are eligible the first day of the month following 60 days of employment.
Employees are enrolled in HealthSelect of Texas, a self-funded managed care plan that
offers network and non-network benefits.

Secondary Option for Health Coverage. Consumer Directed HealthSelect is available to
employees who are not eligible for Medicare. The plan is made up of a high-deductible
health plan (HDHP) that offers network and non-network benefits and a health savings
account (HSA). The amount of premium contributed by the university is the same
percentage as HealthSelect of Texas.

Both health insurance plans utilize the same network of doctors.

Enrollmentin health insurance is not required in order to enroll in the optional coverages
listed below. Premiums for optional coverages are fully paid by the employee through
payroll deduction.

Dental Coverage. Benefits-eligible employees have a choice between two dental plans.
The dental health maintenance organization plan is a DHMO and provides benefits when
the employees utilize the DHMO network of dentists. The State of Texas Dental Choice Plan
does not restrict the dentist an individual can use; however, the benefits are greater if the
individual selects and sees a dentist from the plan’s provider network. Enrollment must be
completed during the first 31 days of employment or during annual enrollment. The full
premium for dental coverage is paid by the employee through payroll deduction.

Optional Term Life Insurance. Benefits-eligible employees may elect term life coverage
with AD&D with options of one, two, three, or four times annual salary not to exceed
$400,000 (three or four times salary requires evidence of insurability). Enrollment must be
completed during the first 31 days of employment. Subsequent application for enrollment
will be subject to satisfying evidence of insurability.

Dependent Term Life Insurance. Benefits-eligible employees may elect $5,000 term life
insurance with $5,000 AD&D for all eligible dependents. Benefits are payable to the
employee. Enrollment must be completed during the first 31 days of employment.
Subsequent application for enrollment will be subject to satisfying evidence of insurability.
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Voluntary Accidental Death and Dismemberment (AD&D). Benefits-eligible employees
may elect additional accidental death and dismemberment coverage between $10,000
and $200,000 in increments of $5,000. This plan also provides an option for dependent
coverage based on a percentage of the employee’s coverage. Enrollment must be
completed during the first 31 days of employment or during annual enrollment.

Short-Term (STD) and Long-Term (LTD) Disability Coverage. Benefits-eligible employees
may elect STD and/or LTD to provide income replacement upon becoming totally disabled
and unable to work. The maximum monthly salary available for insuring is $10,000. STD
and LTD benefit payments are offset by any disability benefits received from other sources
(such as Social Security, Workers’ Compensation, and retirement disability benefits).
Enrollment must be completed during the first 31 days of employment. Subsequent
application for enrollment will be subject to satisfying evidence of insurability.

Vision Insurance. Benefits-eligible employees may elect vision insurance through Eyemed
Vision Care. Vision insurance allows employees to visit eye care providers and purchase
eyeglasses or contact lenses at a discounted rate. Enrollment must be completed during
the first 31 days of employment or during annual enrollment.

Other Insurance

Workers’ Compensation (WC). WC is regulated by the State of Texas and may provide
medical and income benefits for injuries and occupational illnesses that arise out of the
course and scope of employment. This program is available to all employees whose names
appear on the payroll. The Texas Tech University System Office of Risk Management
(TTUSORM) is the point of contact for all employees. Timely reporting and submission of
associated documentation are the responsibility of the employee and employee’s
supervisor. TTUSORM will report to the State Office of Risk Management, the state agency
that administers the program. The Texas Department of Insurance Workers’ Compensation
Division promulgates rules and regulations governing WC (OP 70.13).

Automobile Liability. Texas Tech University System Office of Risk Management
administers a self-funded program on behalf of the university to cover university-owned or
leased vehicles. Employees who must operate such vehicles as a part of their assigned
duties must be designated “approved” by The Texas Tech University System Office of Risk
Management (OP 79.13 and OP 80.07). Additional information is available through the
Texas Tech University System Office of Risk Management.

Legal Liability Insurance. In litigation against the university and any employees sued for
acts within the course and scope of their employment, the Office of the Attorney General
provides a defense. In those cases, indemnity is provided to the employees pursuant to


https://www.depts.ttu.edu/opmanual/OP70.13.php
https://www.depts.ttu.edu/opmanual/OP79.13.php
https://www.depts.ttu.edu/opmanual/OP80.07.php
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state law. The university does not purchase general liability insurance. For any questions,
please contact the Office of General Counsel.

Unemployment Compensation Insurance (UCI). Each employee in a position not
requiring student status as a condition of employment is covered by the Unemployment
Compensation Insurance Program. Through the UCI program, an employee may be eligible
for weekly benefit payments during a period of unemployment which occurs through no
fault of the employee.

An employee of the university cannot be paid UCI benefits for any week of unemployment
that begins during the period between two regular academic terms, or which begins during
an established vacation period or holiday recess, if the employee worked the first of such
terms or work periods and has a reasonable assurance to work in the second of such terms
or periods.

TEXFLEX Programs (IRS Section 125 Cafeteria Plans)

For more information about these programs, refer to ers.texas.gov.

Premium Conversion. All benefits-eligible employees enrolling in the insurance program
are automatically enrolled in premium conversion. Insurance premiums, with the
exception of dependent life, term life, LTD and STD, and AD&D, are deducted from pay on a
pre-tax basis, before federal income and social security taxes are calculated. The resultis
that employees save money on taxes and receive more take-home pay. Premium
conversion prevents employees from adding, dropping, increasing, or decreasing any group
insurance coverage during the plan year unless a qualifying life event (QLE) occurs. QLEs
include things such as marriage, divorce, birth, death, and loss of other coverage.
Employees have 30 days from any qualifying life event to change/modify insurance
coverage.

Flexible Spending Account - Health Care (FSA-Health). A benefits-eligible employee
may elect to contribute as little as $15 per month ($180 annually) or as much as $3,400 per
year to an FSA-Health for plan year 2027. This contribution is deducted from pay on a pre-
tax basis, resulting in more take-home pay for the employee. The FSA-Health can then be
used to pay for health care expenses not covered by insurance, such as eyeglasses and co-
payments for physician and dental visits. Reimbursement accounts, by federal law, have a
“use it or lose it” provision, which necessitates caution in estimating reimbursable
expenses for the plan year. The plan allows for a $680 rollover from the previous plan year.

Flexible Spending Account- Dependent Care (FSA-Dependent Care). A benefits-
eligible employee may elect to contribute as little as $15 per month ($180 annually) on a


https://www.ers.texas.gov/
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pre-tax basis to an FSA-Dependent Care. The maximum contribution for the plan year is
$7,500 per family ($3,750 if married but filing separately). FSA-Dependent Care can be
used to save money on a dependent child’s daycare or after-school care (until age 13) or
dependent care for an adult family member. FSA-Dependent Care may save more money in
taxes than the Child Care Tax Credit; however, it depends on your income.

Reimbursement accounts, by federal law, have a “use it or lose it” provision, which
necessitates caution in estimating reimbursable expenses for the plan year. The maximum
carryover for the health care account for Plan Year 2026, ending August 31, 2027, will be
$680.

Limited Flexible Spending Account (LFSA). A benefits-eligible employee may elect to
contribute on a pre-tax basis to an LFSA when they are enrolled in Consumer Directed
HealthSelect, the high-deductible health plan. This account lets you set aside money on a
limited basis to pay for dental and vision expenses only. Reimbursement accounts, by
federal law, have a “use it or lose it” provision, which necessitates caution in estimating
reimbursable expenses for the plan year.

Health Savings Account (HSA). The HSA is part of the Consumer Directed HealthSelect. It
helps employees save money to prepare for out-of-pocket costs. Limits for contributions
are set annually by the IRS and depend on single or family coverage enrollmentin
Consumer Directed HealthSelect. The calendar year 2026 limit for individuals is $4,400
and $8,750 for family. The calendar year 2027 limit for individuals is $4,500 and $9,000 for
family. Employees must be enrolled in Consumer Directed HealthSelect to open an HSA.
Funds deposited into an HSA do not have a “use it or lose it” provision. The funds are
accessible to the employee year after year for medical or dental expenses, even upon
changing employment.

Retirement

Each regular employee of the university at the time of employment is required as a
condition of employment to be a member of the Teacher Retirement System (TRS). An
Optional Retirement Program (ORP) is available in lieu of TRS for full-time faculty and
certain executive management, professional, and administrative employees. Contributions
to TRS and ORP are on a tax-deferred basis.

State law requires both the employee and the state to make contributions to a retirement
account based on a percentage of the employee’s salary. State contribution rates are
established biennially by the Texas Legislature and may fluctuate over time.
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Teacher Retirement System (TRS). The TRS is a traditional defined benefit state retirement
program in which investment risks are absorbed by the state. Contributions go into a large
trust fund that is managed by knowledgeable professionals with a prudent yet very
successful investment strategy. This type of plan provides stability and does not require any
investment decisions by the individual members. Retirement benefits are based on
legislatively determined formulas. For more information on the TRS, refer to trs.texas.gov.

Optional Retirement Program (ORP). ORP is an individualized defined contribution planin
which each participant selects a variety of investments, such as annuity contracts or
mutual funds, with an authorized company. Because participants manage their own
personal investment accounts, ORP entails more individual risk and responsibility than
that associated with TRS membership. Benefits are a direct result of the amounts
contributed and any return on the investments selected by each participant.

Upon termination of employment from Texas public higher education, ORP participants
with more than one year of participation retain control over all investments (both employee
and employer contributions). Participants who terminate with one year or less of initial
participation forfeit employer contributions made during that term of employment. State
law requires both the employee and the state to make contributions based on a percentage
of the employee’s salary. State contribution rates are established biennially by the Texas
Legislature and may fluctuate over time.

An employee must exercise an option to participate in the ORP within 90 days following the
date of eligibility. If no election is made within the 90 days, the employee will be deemed to
have chosen membership in TRS. This decision is irrevocable.

For more information, refer to OP 70.07, Optional Retirement Program. For a comparison of
ORP and TRS, visit the Texas Higher Education Coordinating Board.

Old-Age Survivors Insurance Program (OASI) (Social Security). Unless visa exempted or
student status exempted, each employee of the university is required to participate in the
Federal OASI Program. The payroll deduction is based on a percentage of salary. The
employee’s and employer’s portion and the maximum covered wage are subject to change
by the Social Security Administration. For information regarding OASI benefits, refer

to ssa.gov.

Supplemental Retirement Programs

In addition to participation in the Teacher Retirement System or the Optional Retirement
Program, employees of Texas Tech are eligible to set aside additional amounts of salary, up
to certain limits, into tax sheltered accounts. These accounts are available under the Tax


https://trs.texas.gov/
https://www.depts.ttu.edu/opmanual/OP70.07.php
https://www.highered.texas.gov/careers/optional-retirement-program/
http://www.ssa.gov/
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Deferred Account (TDA) Program, 403(b) and the Deferred Compensation 457 Program,
Texa$aver. Participation in these programs is voluntary, and employees may elect to
participate in either or both programs. There are pre-tax as well as ROTH options available
under both the 403(b) and 457 plans. These programs are offered as a supplement to the
retirement benefits provided by the Teacher Retirement System or the Optional Retirement
Program. The institution does not make contributions to these accounts.

For more information on the TDA program, refer to OP 70.09, Tax Deferred Account
Program, and the Human Resources website.

Employees can enroll in the Texa$aver plan to have payroll deductions up to specified
limits on a tax-deferred basis under IRS 457. Empower Retirement currently serves as the
third-party administrator for the program. Refer to the Texa$aver link for more information.
Employees can enrollin the optional 403(b) plan online with Retirement Manager.

Ticket Privileges

Athletics. Benefits-eligible, full-time faculty and staff are eligible to receive a 20 percent
discount on season tickets (up to six per sport) in football, baseball, and men’s and
women’s basketball. Interested persons may contact the Athletic Ticket Office at
806.742.TECH.

Music, Dance, Lectures, Art Exhibits, and Theatre. The School of Art features programs
of exhibitions, speakers, symposia, and workshops offering hands-on experience with
working professional artists through the Landmark Arts program. These are normally open
to the public and free of charge. Call 806.742.3826 for additional information. To schedule
an exhibition group tour, call 806.742.1947 or email landmarkarts@ttu.edu. Additionally,
the School of Art presents fundraisers and other ticketed events through the Medici

Circle to support student scholarships. If you would like to be placed on a mailing list to
receive notifications about these events, contact Joe Arredondo at joe.arredondo@ttu.edu.

The School of Music presents faculty and student concerts and recitals and a series of
guest performances throughout the year. Faculty and their families are invited. There is
normally no admission charge. However, some special events are ticketed. Call
806.742.2274 or email schoolofmusic@ttu.edu for information.

The School of Theatre & Dance offers faculty $10 tickets to any performance in the season.
For ticket reservations, season subscription pricing, and ticket information, contact the
Maedgen Theatre Box Office at 806.742.3603 or theatre.dance.boxoffice@ttu.edu.



https://www.depts.ttu.edu/opmanual/OP70.09.php
https://www.depts.ttu.edu/opmanual/OP70.09.php
https://www.depts.ttu.edu/hr/EmpBenefits/Retiring/RetirementPlans.php
http://www.texasaver.com/
http://www.myretirementmanager.com/?ttu
https://www.depts.ttu.edu/art/exhibits/landmark-arts/current-programs.php
mailto:landmarkarts@ttu.edu?subject=
https://www.depts.ttu.edu/art/alumni-give/give/medici-circle.php
https://www.depts.ttu.edu/art/alumni-give/give/medici-circle.php
mailto:joe.arredondo@ttu.edu?subject=
mailto:schoolofmusic@ttu.edu
mailto:theatre.dance.boxoffice@ttu.edu?subject=
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University Recreation

The Department of University Recreation is a comprehensive fitness, leisure, wellness, and
recreation department with world-class facilities and cutting-edge programs and services!
Texas Tech University faculty are eligible to purchase individual or household memberships
on a month-long or annual basis. Faculty who purchase a University Recreation and
Student Recreation Center membership are not just joining a gym but are rather investing in
their quality of life and sustaining lifelong healthy behaviors.

Robert H. Ewalt Student Recreation Center. With over 242,000 square feet of
recreational activity space, the Student Recreation Center offers a variety of exercise,
fitness, and leisure opportunities for the Red Raider campus community. Highlights
include:

e Seven gym courts ideal for badminton, basketball, pickleball, and volleyball
e Multi-activity court (MAC) perfect for indoor soccer or floor hockey

¢ The Free Weight and Machine Weight with over 175 weightlifting stations,
dumbbells, and barbells

e Raider Power Zone, which is a combination of functional fitness training and power-
lifting racks

e Over 90 cardiovascular fitness machines from leading commercial manufacturers
including Concept 2, Life Fitness, Matrix, Precor, Core, and Woodway

¢ A 1/8 of a mile elevated track with stretching and core fithess spaces
e AbL3-foot-tall climbing and bouldering wall
¢ Racquetball courts

e Multiple fitness studios, including the Raider Ride Cycling Studio, HYROX Fitness
and Competition Club, and globally recognized fitness leader F45 functional fitness
studio

¢ Men's and women's locker rooms

e Equipment Issue with a variety of equipment to support and complement your
activities
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Outdoor Pursuits Center. Perfect for the outdoor enthusiast, the Outdoor Pursuits Center

has all the rental equipment and regional park information for the weekend or weeklong

adventure! Items available for rental include:

A fleet of watercraft, including canoes, kayaks, and personal flotation devices
Single and multi-person tents

Sleeping bags

Cookware

Skis, boots, bindings, and poles

Snowboards

Maps and informational guides regarding local, state, and national parks

Fit/Well Suite. Home to personal training, massages, and expert information regarding

fitness and wellness programs and services available through University Recreation, this

space will help members meet and exceed fitness and wellness goals!

Purchase and register for a variety of personal training packages
Purchase a massage package to help smooth out the aches and pains from exercise

Recover from hard workouts or competitions by purchasing a cupping or scraping
session

Rejuvenate and relax by treating yourself to a facial

Learn more about our complimentary group fitness class program with over 45
classes per week

Purchase and become a member of the Texas Tech F45 Training Studio, HYROX
Fitness and Competition Club, Raider Ride Cycle studio, or purchase a Reformer
Pilates membership!

Learn about monthly educational wellness demonstrations and programs

Purchase a Muscle Milk or other beverage for pre- or post-workout satisfaction
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Indoor Aquatic Center.

Ideal for fitness swimming, the indoor aquatic center can be set at 50- or 25-meter
lengths

Register yourself or other family members for our regionally recognized American
Red Cross Learn 2 Swim Program

Men's and women's locker rooms

Outdoor Leisure Pool. Nationally recognized with multiple design awards, the outdoor
leisure pool space is the ideal location for fun in the sun! Picture perfect for fitness

swimming, family activities, or relaxing alone, this fitness and leisure activity area has
something for everyone. Additionally, this space is great for family gatherings and birthday
party rentals.

Competition and activity pools for lap and fithess swimming
Double T splash pad and slide area

Three-tier wet deck ideal for relaxing and soaking up vitamin D
Spa

645-foot-long lazy river

Grab a water, tasty beverage, or snack in the vending alcove

Urbanovsky Park. When the weather is just too perfect to exercise indoors, take your
fitness activities to Urbanovsky Park. This outdoor lighted park is a great space to enjoy

fresh air while exercising.

9-hole disc golf course
4 tennis courts

12 pickleball courts

4 basketball courts

3 sand volleyball courts
1-mile running trail
Soccer and Rugby fields

Functional fitness and chin-up bar exercise zone
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West Rec Turf, Natural Grass, and Softball Complex. Located near the Texas Tech HSC

campus, this outdoor competition complex is open to members who purchase a University
Recreation and Student Recreation Center membership.

o West Rec Turf is available for late afternoon and evening activities and is typically
home to intramural sports such as flag football and soccer competitions.

e West Rec Natural Grass is a lighted complex perfect for soccer or other informal
activities.

e The softball complex consists of four fields and is ideal for a weekend tournament
rental.

To learn more about the many outstanding fitness, leisure, recreation, and wellness
opportunities, visit the University Recreation website.



https://www.depts.ttu.edu/urec/
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08 Emergency Procedures

The university's emergency communications website is techalert.ttu.edu. This site includes
information about how to update your emergency contact information, displays current

and past emergency notifications, and contains a robust FAQ section to inform the Texas
Tech University community about what to do before, during, and after an emergency.

TechAlert is an externally hosted service powered by BlackBerry AtHoc through which
critical information is sent via mobile app (preferred), text, email, phone call, social media,
websites, and digital signage across the Texas Tech campus in Lubbock.

All faculty, staff, and students are automatically enrolled in the TechAlert system with their
Texas Tech email address and the primary phone number (SMS) listed in their personnel or
registration records. All members of the Texas Tech community should keep their
information updated by going to techalert.ttu.edu and clicking on the “Manage

Notifications” button. The information provided is secure and will never be used by Texas
Tech for any reason other than emergency alert notifications.

Any emergency can be reported by dialing 911.

In case of afire, the respective department chairperson, dean’s office, and building
emergency manager should be notified after the fire has been reported. Fire extinguishers
are placed in all buildings in code-compliant locations. To assist individuals in identifying
the best evacuation route, building exits are marked in each building’s Emergency Action
Plan, which is available on the Emergency Management website. For urgent facility
maintenance requirements, call Operations at 806.742.40PS (4677).

Warning and Alert Systems

The National Oceanic and Atmospheric Administration (NOAA) of the U.S. Department of
Commerce provides continuous broadcasts of the latest weather information from the
National Weather Service. Taped weather messages are repeated every two to three
minutes and are revised hourly. When circumstances warrant, specially designed warning
receivers (weather alert radios) can be activated. The weather alert radios sound an alarm
indicating that an emergency exists, alerting the listener to turn the receiver up to an
audible volume.

Various outdoor warning sirens located throughout the campus are activated whenever the
campus is inimminent weather danger. Persons should immediately seek shelter upon
hearing a siren. Tests of the various warning and alert systems are conducted each
semester and are publicized online in advance of the tests.


http://techalert.ttu.edu/
http://techalert.ttu.edu/
https://www.depts.ttu.edu/adminfinance/safety/emergency-management/
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If a tornado warning is issued or a tornado is sighted, the following actions should be taken:
seek inside shelter, preferably on the lowest possible floor of a building in the most interior
room, away from windows and outside walls. The tornado shelter areas for Texas Tech
buildings are included in the building's Emergency Action Plan (EAP) located on

the Emergency Management website. Be sure to evacuate upper floors of all buildings,
reminding individuals to seek shelter in an interior hallway and stay away from windows; lie
flat on the floor and use tables, mattresses, or blankets for cover. If caught in open country,
lie face down in the deepest depression available, such as a ditch, culvert, or ravine.

Emergency preparedness information is available on the Emergency Management website.


https://www.depts.ttu.edu/adminfinance/safety/emergency-management/
https://www.depts.ttu.edu/adminfinance/safety/emergency-management/
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09 Financial Exigency Plan

Preamble

The Declaration of Financial Exigency is the most drastic action a university can take to
preserve its role, scope, and mission. It is not entered into until all other measures have
been thoroughly considered.

Owing to the seriousness of financial exigency, the faculty and the administration must be
jointly involved in the decisions to salvage the institution. This policy is designed to bring
these two constituencies together to face financial straits in a rational atmosphere of
mutual trust and common concern for the university. The emergency action called for by a
budgetary crisis must be grounded in the purpose of the university. Therefore, the formal
statement of Texas Tech University's mission will be the guiding principle throughout this
plan.

Part —Definitions

As used in this document:

Mission Statement — As a public research university, Texas Tech advances knowledge
through innovative and creative teaching, research, and scholarship. The university is
dedicated to student success by preparing learners to be ethical leaders for a dynamic and
globally competitive workforce. The university is committed to enhancing the cultural and
economic development of the state, nation, and world.

Financial Exigency means that the financial position of the university as a whole,
demonstrated by competent evidence, is such that the financial resources of the university,
including all funding sources (specifically recognizing that all funds are not equally
transferable for all uses), are insufficient to support existing academic programs to the
extent that the university is unable to finance the full compensation of both all tenured
faculty and all other faculty until the end of their appointment, including timely and proper
notice. A legislative mandate reducing salaries across the board will not trigger declaration
of financial exigency. Academic programs reduced or eliminated for academic reasons
shall not be included within the scope of this definition. Reorganization shall not be
included in this definition unless it results in the layoff of tenured faculty and is motivated
by financial exigency. A financial exigency will last no longer than twelve months unless
renewed by the same procedures outlined in this document.

Financial Exigency Advisory Committee, hereinafter called FEAC, is a committee
composed of the Provost, Senior Vice President for Administration & Finance, Vice
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President for Research & Innovation, President of the Faculty Senate, President of the Staff
Senate, a dean chosen by the Dean's Council, and three tenured faculty members selected
by the Faculty Senate. The Senior Associate Vice President of Human Resources and the
President of the Student Government Association shall be non-voting members. The chair
will be selected from the above group by the President of the university prior to the first
meeting.

Program Evaluation Review Committee, hereinafter called PERC, is a committee
composed of the dean of each academic college or school; a faculty representative from
each academic college or school to be elected by the voting faculty of the college or
school; the President of the Faculty Senate; an elected representative from the Horn
Distinguished Professors; the Provost, who shall serve as chairperson; and the Senior Vice
President for Administration & Finance, who shall serve ex officio.

Academic Unit is a basic faculty group that recommends an individual be hired in the first
instance and votes to recommend promotion, tenure, and/or continuing appointment of an
individual in the course of that individual’s advancement in the faculty role.

Working Day is defined as a university calendar working day.

Part l—Declaring a Financial Exigency

Upon anticipating a financial exigency as defined above, the President shall notify the
faculty and staff of the pending financial exigency and convene the Financial Exigency
Advisory Committee (FEAC).

The FEAC shall investigate and document all aspects of the university’s financial condition
and recommend whether a financial exigency should be declared. Views on the financial
problems of the university will be sought from the administration, faculty, staff, and
students. The committee will:

1. Review resource management efforts to date and their impact on the financial
position and programs of the university.

2. Consider alternative options to save resources and evaluate the potential impact
the option will have on finances and programs.

3. Inthis review and consideration of alternatives, the FEAC shall determine whether:

A. Administrative expenses and positions that are not absolutely necessary to
the academic functioning of the university have been reduced or eliminated.



107

B. All activities that do not directly support the academic function of the
university but which utilize resources directly or indirectly have been reduced
or eliminated.

The FEAC shall file a report within the time frame directed by the President.

The President shall make a report to the Board of Regents regarding the financial exigency
and submit the written report of the FEAC to the Board of Regents. The Board of Regents
shall make the final decision regarding financial exigency. If the Board of Regents declares
a state of financial exigency, each faculty member, academic unit, college or school, and
administrator shall be responsible for executing the following procedures fairly and
equitably.

If time permits, the declaration of financial exigency by the Regents will be required prior to
the activation of Part Il of this plan. If time does not permit, the President, after the filing of
the FEAC report and after consultation with the Board of Regents, may immediately
activate Part lll of this plan.

Part lll—Development of the Financial Exigency Plan as Related to
Academic Units and Faculty Members

A. Preliminary Administrative Actions

The President shall initiate the process for meeting the financial exigency by sending
written notice to the dean of each college or school, who in turn will notify each academic
unit, attaching thereto the FEAC report, the President's recommendation, and the Board of
Regents’ statement declaring the exigency. The President shall simultaneously convene the
Program Evaluation Review Committee (PERC).

The Provost will advise each college or school of the tentative monetary amount by which
its budget will be reduced. The dean of each college or school will establish criteria for
budget reduction and set a tentative monetary allocation for each academic unit and
explain that this allocation may increase or decrease depending on the outcome of the
process followed in Sections B, C, and D. These preliminary determinations of monetary
amounts or allocations shall not prejudge or preempt the process to be followed in
Sections B, C, and D. It is understood that the actions described in Sections B and C below
will occur simultaneously.

B. Academic Unit Actions

The head of the academic unit (senior faculty member, chair, area coordinator, director, or
dean) shallimmediately send a copy of the President's notice and the college plan when it
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becomes available to each faculty member in the unit and advise the faculty that a copy of
the financial exigency report is available for inspection by individual faculty members. Each
academic unit will, within the time limit designated by the dean, develop and present to the
dean a written plan to accomplish the reduction. Each such plan shall include the
following information.

The plans will detail the specific steps to accomplish any reduction, which might include
the possible merger, suspension, or elimination of specific programs and which support
the university's mission. The plans will indicate any reasons (including documentation) for
deviating from the order for layoffs noted below. Acceptable reasons include, but are not
limited to, extraordinary distortion of the unit's academic program or academic excellence.

If necessary, the plans will identify the faculty members in the academic unit to be laid off
according to the following order: first, personnel in non-tenure-track positions shall be laid
off on the basis of rank, then time in rank. Second, nontenured personnel in tenure-track
positions shall be laid off according to the following basis: first, rank; second, time in rank;
and then time in tenure tracks at Texas Tech University. Finally, tenured personnel shall be
laid off according to the following basis: first, rank; second, time in rank with tenure; and
then total time with tenure at Texas Tech University. Those having lower rank or shorter
terms will be laid off before those having higher rank or longer terms.

When faculty members are equal in all considerations, the academic unit in deciding who
will be identified for layoff must consider the needs of the institution, the faculty members’
capabilities and qualifications for teaching in multiple disciplines, and the lengths of their
service at this university.

Any faculty member identified for layoff shall receive a copy of the academic unit's plan
and shall have seven working days to respond to the plan after receipt of formal
notification. The faculty member shall submit to the appropriate dean a written and
documented argument against the layoff. The identified faculty member shall be advised of
this right and the right to request a hearing as set out in Part IV.

C. The College or School Actions

The dean of each college or school shall appoint a representative advisory committee of
faculty members whose positions are not likely to be identified for layoff to assistin
developing a comprehensive plan to meet the financial exigency for the college or school.
This advisory committee shall take into consideration the plans of the academic units, the
maintenance of a strong multidisciplined program of academic excellence in the college or
school, and cost-effectiveness.
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This committee may recommend to the dean the reallocation of faculty positions and the
mergers, suspensions, or elimination of entire programs or academic units in the college or
school, as long as the actions are supported by good reasons and are well-documented.
The committee shall present its recommendations to the entire college faculty.

The dean shall make preliminary decisions after consulting with this committee and shall
notify faculty members identified for layoff by the college or school process who were not
identified by the academic unit process. These faculty members will be allowed to transfer
to other units in which positions have become available if the faculty member's seniority
and qualifications permit. A faculty member identified for layoff by the college or school
process shall have seven working days to respond after receipt of formal notification by
submitting an argument and documentation against the planned layoff. A faculty member
so identified shall also be advised of the right to request a hearing as set out in Part IV.

The dean shall be responsible for the final preparation of the plan within the time directed
by the President and shall submit it and the advisory committee's evaluation of that plan to
the PERC. The dean's plan shall consider the factors in paragraph one of Section C, and the
plan will be supported by good reasons and documentation. The plan must define actions
that will meet the goals of the college or school for budget reduction and include ranked
priorities for restoring programs, academic units, and positions with a written and
documented argument for each.

D. Program Evaluation Review Committee (PERC) Actions

The PERC or subcommittees thereof shall review each dean’s plan for overall acceptability
and assurance that fair and equitable procedures were followed. Within three working days
after receipt of the deans’ plans, the PERC shall certify the deans’ plans as acceptable
according to the criteria or remand a plan (or plans) to the particular college or school for
correction or supplemental documentation. A remanded plan shall be returned by the
college or school within one working day with the appropriate corrections or supplemental
documentation. The Committee shall again review such corrected or supplemented plan
and certify it with such exceptions as needed.

The PERC shall consolidate the information in the plans and construct a profile of that part
of the university which would remain and that part of the university which would be
eliminated or modified. This profile shall be disseminated throughout the university
community.

The PERC shall prepare a final report which shall include a summary of the deans’ plans,
faculty responses, the profile of the university after the proposed cuts, and
recommendations and modifications by the PERC based upon the priorities set out in the
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deans’ plans, faculty responses, and individual hearing committee results. However, in
preparing this report, the PERC is to be aware that the overriding consideration is the
mission of the university. The report will be sent by the Provost to the President. After
reviewing the report, the President will make an independent assessment of its strengths
and weaknesses regarding the long-range goals of the university and then submit the report
and his or her recommendation to the Board of Regents for final action and
implementation.

Part IV—Individual Faculty Rights

After a financial exigency has been declared, a faculty member identified for layoff shall be
given notice of the terms thereof and shall have the opportunity to provide a written and
documented argument against the layoff to the dean of the college for the dean's action
and final consideration in accordance with Part lll.

The faculty member identified for layoff may, in addition, request a hearing before a three-
member faculty committee. This request shall be made within seven working days after the
notice of layoff is given. The request shall state the reasons why the faculty member should
not be laid off and shall state the name of the faculty member the aggrieved party wants to
appoint to the hearing panel.

If a hearing is properly requested, a three-member faculty committee shall be appointed as
follows and in the following order: a member of the committee shall be appointed by the
aggrieved faculty member; a member of the committee shall be appointed by the dean of
the college or school; and then a member of the committee, who shall serve as the chair,
shall be selected by the two other members from a list of those elected to service on

the tenure hearing panel. The chair shall not be from the same college or school as the
identified faculty member. At least one of the committee members should be from the

academic unit of the aggrieved faculty member. No member of the committee may be a
faculty member identified for layoff at the time of appointment.

The hearing will be conducted in accordance with guidelines issued by the Provost and
university General Counsel. Due process will be provided as required by the nature of the
factual issues in dispute. If the layoff is based on the application of neutral principles set
forth in lll.B, then the minimal process outlined in this section applies; if, on the other hand,
the layoff resulted because of individualized assessments and comparisons, such as those
also specified in lll.B, then a more formal proceeding on the record with cross-examination
will be required. The aggrieved faculty member may have the assistance of counsel. The
hearing panel shall meet, receive evidence in any form, summarize the evidence, and make
recommendations to the Provost within seven working days after the panelis appointed. A
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copy of the summary and recommendations shall be given to the aggrieved faculty
member and to the dean of the college or school. Either may respond with a written
commentary sent to the Provost within three days after the hearing panel's
recommendations have been forwarded.

The decision of the Provost is final and, if possible, should be made before the PERC
submits its final report as set out in Part lll, Section D.

Prior to laying off the identified faculty, the Provost shall make every effort to place the laid-
off faculty members elsewhere in the university system. The alternatives will include
retraining as well as assignment to another suitable position within the university for which
the individual is qualified by background, training, and experience. The Provost shall also
set up a center for counseling faculty, helping them seek jobs, and advising them of their
legal and economic rights.

The position of a faculty member who has been laid off may not be filled by any other
person for three years unless the laid-off faculty member has been offered reinstatement
and reasonable time to respond, not to exceed thirty days.

Laid-off faculty members will be awarded all benefits provided by law. To the extent
possible, other severance benefits and privileges will be provided. Additional consideration
shall be given to the maintenance of the individual’s professional status.
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