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OUTCOME 1: The Office of Planning and Assessment will contribute to Texas Tech University's
ongoing compliance with all external accrediting agencies and State of Texas mandates.

Upcoming THECB Board Meeting
e The Texas Higher Education Coordinating Board public meeting is scheduled for July 25, 2019 in
Austin. OPA notes that the 60x30TX Progress Report is the first item on the agenda. We will follow
this report publication closely, as we expect future implications for Texas Tech. Here is a screenshot of
the published agenda:

Board Meeting

When: 07/25/2019 08:30 AM-01:00 PM
Where: Texas Higher Education Coordinating Board, 1200 E. Anderson Lane, Austin, TX - Board Room

Public Testimony

‘The presiding chair shall designate whether public testimony will be taken at the beginning of the meeting, at the Time the related item s taken up by the Board after staff has presented the item, or any other time as determined by the presiding chair.
For procedures on testifying please go to http://www.thecb.state.tx.us/public-testimony.

Agenda and Materials

Agenda

Agenda Item IX-C: 60x307X Progress Report

Agenda Item IX-G: Texas Grant Program Report

Agenda Item X-H: Autism Grant Program: Annual Progress Report

Agenda Item X-J: Certification Advisory Council and the Commissioner's recommendation to the Board relating to a request from Burrell College of Osteopathic Medicine for an initial Certificate of Authority to arant degrees in Texas Supplemental
Materials

Agenda Item XI-C: Committee’s recommendation to the Board relating to amending the Board Operating Policies and Procedures Handout

Texas Penal Code Section 46.035(c) states: "A license holder commits an offense if the license holder intentionally, knowingly, or recklessly carries a handgun under the authority of Subchapter H, Chapter 411, Government Code,
regardless of whether the handqun is concealed or carried in a shoulder or belt holster, in the room or rooms where a meeting of a governmental entity is held and if the meeting is an open meeting subject to Chapter 551,
Government Code, and the entity provided notice as required by that chapter." Thus, no person can carry a handgun and enter the room or rooms where a meeting of the THECB is held if the meeting is an open meeting subject to
Chapter 551, Government Code.

Please Note that this governmental meeting is, in the opinion of counse! representing THECB, an open meeting subject to Chapter 551, Government Code and THECB is providing notice of this meeting as required by Chapter 551. In
addition, please note that the written communication required by Texas Penal Code Sections 30.06 and 30.07, prohibiting both concealed and open carry of handguns by Government Code Chapter 411 licensees, will be posted at the
entrances to this governmental meeting.




SACSCOC Summer Institute

e Drs. James, Pare, and Hughes will represent Texas Tech at the upcoming SACSCOC Summer Institute
July 22-24. Hughes will host a TXAHEA social event at the Hilton Anatole on July 22 at 7:00PM.

OPA Prepared Documentation for 14.1
¢ Hughes and Morton met on Wednesday, July 17 to discuss our office’s internal plans for compliance
with 14.1. We drafted a document for Dr. James’ signature that describes Texas Tech “in identical
terms” to our respective USDOE accreditors. We will send this document to our accreditors on
September 1, 2019.

OUTCOME 2: Texas Tech University faculty and staff will be well-prepared to meet OPA’s faculty
credentialing, assessment, and strategic plan expectations.

Training and Consultation Tracking
e These totals include consultations and communications where the OPA provides support for faculty and
staff on non-project specific activity.

Number of | Number of | Number of | Number of | Number of Number of
individuals | issues email sent | phone calls | informal formal
addressed | on issue consultations | trainings
Week of July 15, 2019 18 7 30 6 3 1
As of Sept 1, 2018 1199 1073 1982 344 108 36

Nuventive Improve Training
e On Tuesday, July 16, a Nuventive Improve training session was held at the TLPDC. One attendee was
present.

Department Chair Meetings
e Department Chair assessment meetings were held with Dr. Bryan Norman (Industrial Engineering) and
Dr. Mark Charney (Theatre & Dance).

Faculty Peer Review
o OPA staff met with Andrea Bilkey, Associate Dean in the College of Visual & Performing Arts. Bilkey
will be leading the VPA peer review process, so we provided instructional materials to assist with
launching this effort.

TxAHEA Executive Committee
e Hughes and Callison convened a meeting with TXAHEA'’s Executive Committee on Thursday, July 18.
After two months of drafting and editing the Association’s constitution, we are delighted to produce a
final document. This document is a critical piece to establish the Association’s 501(c)(3) status.



Progress Portal Update
¢ Hughes, Morton, and Gee completed a summer-long project to update the Progress Portal. Our next
phase of the project is to build a webpage devoted to the IE Committee. Here is a screenshot of the
revised Progress Portal main image, “Believe in IE.” OPA wishes to acknowledge and thank our
student assistant, Julie Gee, for bringing her creative expertise to this project.

OUTCOME 3: The Office of Planning and Assessment will continually monitor the university’s
compliance with laws, policy statements, and policies deriving from the State of Texas, THECB, and
SACSCOC.

Summer Il House Bill 2504 Compliance

e The deadline for Texas House Bill 2504 is 18 July 2019. At this time, TTU is at about 70%
compliant. After an initial email to all faculty, we have already seen more syllabi uploaded and will have
weekly updates. For further reading about HB 2504, you can read the full bill here:
https://capitol.texas.gov/tlodocs/81R/billtext/htmI/HB02504F.HTM

e Even after our first blast, we have seen a lot of responses for those who forgot, had issues uploading,
or wanted additional help with DigitalMeasures or the syllabus requirement. Full (100%) compliance is
our goal over the next few weeks, as we continue to work on this list. A graphic with current and
aspirant goal percentages of compliance is below.
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Upcoming Changes to DigitalMeasures:

As we continue to update and find more efficient ways to manage data in DigitalMeasures, we have
found a number of screens to alter, particularly in how DM stores faculty productivity information, P&T
procedures, and intellectual property. Some changes are pending and others are still in planning
stages.

Upcoming changes to Outreach and Engagement will hopefully create a more robust system for
reporting O&E in DigitalMeasures. We hope these changes will capture some items that go unreported
and be a better representation of the engagement efforts of TTU faculty and staff.



QEP Impact Report

¢ OPA spent significant time this week conducting data analysis for the Study Abroad Pre-Departure
Assessment. Hughes completed an initial round of qualitative coding, and shared emergent themes
with Drs. Pare and Vasseur at a meeting on July 16. A follow-up meeting to discuss final themes is

scheduled for Thursday, July 25.

e Ashley Pruitt analyzed the resulting survey data a second time, after a follow-up data request from Drs.
Pare and Vasseur. Below are some charts reflecting the demographic composition of TTU students.

Age Range of Participants

m18-19 w20-22 w23-57

Participation by College

Other M 15
MCOM 13
HumanSciences | 30
Engineering NN 103
CASNR N 21
Arts & Sciences I 57
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