
 

Meeting Agenda, QEP Implementation Committee 

September 21, 2022 

11:30AM – 12:30PM 

*Please join us at 11:25 for a few minutes of chitchat before our formal meeting 

begins at 11:30.  

Provost’s Conference Room/Teams 

_________________________________________________________________________________ 

1. Welcome (Dr. Darryl James, Vice Provost and Professor) 

 

2. Recap: What is a QEP? (Dr. Darryl James, Vice Provost and Professor) 

 

3. State of student mental health services at TTU (Dr. Matt Gregory, Dean of Students and 

Vice Provost) 

 

4. Discussion activity (All) 

4.1.1. Please identify three (or more) student mental   

 wellness needs that you have observed in your    

 professional role. 

4.1.2. How can TTU meet these student mental wellness needs?   

4.1.3. Can you share your best idea for a QEP project focused on student 

 mental wellness?  Please remember that the project needs to 

 assessable and measurable. 

 

5. Volunteers to serve on Project Identification Subcommittee  

5.1.1. This subcommittee will meet in October and November to identify  

 3-5 proposed QEP projects.   As you consider volunteering, we 

 expect this subcommittee will require about 10-15 hours of each 

 person’s time.  This group will present its recommendations to the 

 full QEP Implementation Committee at our November meeting 

 (November 18 at noon).  OPA staff will help facilitate the group. 



 

 

REMINDERS: 

Our next meeting is Thursday, October 27 at 4:00PM. 

Don’t forget that you’ve been formally added to the QEP Teams site.  You’ll find meeting 

materials, resources, and SACSCOC requirements on the site. 

If you’re interested and have 10-15 hours to devote to the Project Identification Subcommittee 

during October and November, please email Jennifer Hughes at jennifer.s.hughes@ttu.edu 

mailto:jennifer.s.hughes@ttu.edu

