Tier 1 - Texas University Fund Project Flowchart
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Project Tiers

Projects identified as pressing or critical and approved by executive leadership

EXAMPLE: Donor, facility emergency, campus related event, urgent safety

Tier 1
University Research Projects in support of university research, TUF and all other research

Texas University Fund

and Non-Texas EXAMPLE: Laboratory modifications/renovations, and new equipment support
University Fund

T

ADMINISTRATION
EXAMPLE: Facility enhancements, repurposing, or renovations & FINANCE

TEXAS TECH

Projects identified for Athletics

— Projects in alignment with university initiatives and plans

Strategic Alignment

EXAMPLE: New hires, repurposing of facility, CCAP, executive level initiatives, contractual requirements

T Project submitted and approved during annual budget hearings by leadership
Budgeted Funding

EXAMPLE: Capital, maintenance and life safety related facility modifications

Projects requested by colleges, departments, or areas that do not fall within other tiers

EXAMPLE: Facility enhancements modifying existing functional space, office renovations, furniture

purchases.
11.20.24 *All projects scheduled based on university and project schedule availability.
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