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Tier 1

Project Tiers

Tier 2 Tier 3 Tier 4Exigent

Projects identified as pressing or critical and approved by executive leadership

Tier 1
University Research

Texas University Fund
and Non-Texas
University Fund

Tier 2
Strategic Alignment

Tier 3
Budgeted Funding

Tier 4
Other

Projects in support of university research, TUF and all other research

Projects in alignment with university initiatives and plans

Project submitted and approved during annual budget hearings by leadership

Projects requested by colleges, departments, or areas that do not fall within other tiers

EXAMPLE: Laboratory modifications/renovations, and new equipment support

EXAMPLE: New hires, repurposing of facility, CCAP, executive level initiatives, contractual requirements

EXAMPLE: Capital, maintenance and life safety related facility modifications 

EXAMPLE: Facility enhancements modifying existing functional space, office renovations, furniture
purchases.

EXAMPLE: Donor, facility emergency, campus related event, urgent safety

11.20.24

Exigent

*All projects scheduled based on university and project schedule availability.

Athletics

Athletics
Projects identified for Athletics

EXAMPLE: Facility enhancements, repurposing, or renovations



Tier 1, Submission
iServiceDesk Project Request

Project Request

www.depts.ttu.edu/Operations/
Click Work Order & Project
Requests
Complete iServiceDesk: Work
Order & Project Request
Submission
Operations will gather
additional project details as
needed

https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage I, Preliminary Approval
Brief A&F Review

Approved project requests will
proceed to executive level
review

Brief A&F Review

Brief A&F Review by
Operations and Procurement,
including:

Operations
Procurement

https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage II, Executive Level Approval
Executive Level Review

Executive Level Review

Executive Level Review by:
Provost
Vice President for Research
Chief Financial Officer

Approved project requests will
proceed to Detailed OPS DIV
Review with:

Accounting
Budget
Procurement

https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage III - Finalize
Detailed OPS DIV Review

Detailed OPS DIV Review

Operations will conduct a
detailed review with:

Budget
Accounting
Procurement

Approved project requests will
proceed to:

Option 1
Equipment (no renovations)
OR
Project Review Committee &
Project Advisory Group,
information only
Project (with or without
renovations)

https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage III, Finalize
EQUIPMENT (no renovations), Option 1

Equipment (no renovations)

Project package review by:
Accounting
Budget
Procurement

https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage III, Finalize
EQUIPMENT (no renovations), Option 1

Equipment Funding Request

Operations will send
Equipment Funding Request
to requestor in order to
encumber funds for equipment
procurement
Complete form and return to
Operations



Tier 1, Stage III, Finalize
PROJECT 

A&F Review

Project Package reviewed by:
Operations
Procurement

Approved project requests will
be assigned to an Operations
Division, Engineering
Services project manager and
proceed to:

Design Phase

https://ttu.infoready4.com/#competitionDetail/1925798


Tier 1, Stage III, Finalize
PROJECT - Design Phase

Design Funding Request

Operations will send Design
Funding Request to applicant
to encumber funds for design
phase of project
Complete form and return to
Operations



Tier 1, Stage III, Finalize
PROJECT - Construction Phase

Construction Funding Request

Operations will send
Construction Funding Request
to applicant to encumber
funds for construction phase
of project
Complete form and return to
Operations



Tier 1, Stage III, Finalize
PROJECT - Equipment Phase, if applicable

Equipment Funding Request

Operations will send
Equipment Funding Request
to applicant in order to
encumber funds for equipment
procurement, if applicable
Complete form and return to
Operations


