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Project Tiers

Projects identified as pressing or critical and approved by executive leadership

EXAMPLE: Donor, facility emergency, campus related event, urgent safety

Tier 1
University Research Projects in support of university research, TUF and all other research

Texas University Fund

and Non-Texas EXAMPLE: Laboratory modifications/renovations, and new equipment support
University Fund

T

ADMINISTRATION
EXAMPLE: Facility enhancements, repurposing, or renovations & FINANCE

TEXAS TECH

Projects identified for Athletics

— Projects in alignment with university initiatives and plans

Strategic Alignment

EXAMPLE: New hires, repurposing of facility, CCAP, executive level initiatives, contractual requirements

T Project submitted and approved during annual budget hearings by leadership
Budgeted Funding

EXAMPLE: Capital, maintenance and life safety related facility modifications

Projects requested by colleges, departments, or areas that do not fall within other tiers

EXAMPLE: Facility enhancements modifying existing functional space, office renovations, furniture

purchases.
11.20.24 *All projects scheduled based on university and project schedule availability.



Tier 1, Submission
iServiceDesk Project Request

Project Request

TEXAS TECH UNIVERSITY
Operations Division-

s iServiceDesk: Work Order & Project Request Submission

- www.depts.ttu.edu/Operations/

« Click Work Order & Project
Requests

- Complete iServiceDesk: Work
Order & Project Request
Submission

« Operations will gather
additional project details as
needed



https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage |, Preliminary Approval
Brief A&F Review

Brief A&F Review
- Approved project requests will

. Brief A&F Review by proceed to executive level

Operations and Procurement, review

including:
Operations
Procurement



https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage Il, Executive Level Approval
Executive Level Review

Executive Level Review
- Approved project requests will
proceed to Detailed OPS DIV
Review with:
Accounting

- Executive Level Review by:
Provost
Vice President for Research
Chief Financial Officer Budget

Procurement



https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage lll - Finalize
Detailed OPS DIV Review

Detailed OPS DIV Review

- Operations will conduct a
detailed review with:
Budget
Accounting
Procurement

- Approved project requests will
proceed to:

Option 1
Equipment (no renovations)
OR
Project Review Committee &
Project Advisory Group,
information only
Project (with or without
renovations)



https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798
https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage lll, Finalize
EQUIPMENT (no renovations), Option 1

Equipment (no renovations)

- Project package review by:
Accounting
Budget
Procurement



https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage lll, Finalize
EQUIPMENT (no renovations), Option 1

G Equipment Funding Request
Operations Division Equipment Funding Request
Project Numiber Building/Location |

Project Name Gross Square Footage

Requestor Requestor Email

S o Operations will send
e e Equipment Funding Request
e to requestor in order to
encumber funds for equipment
procurement

Complete form and return to

Construction Funding Request for equipment only is Sl . This amount does not O pe ratl O n S

include construction costs, fees, or support activibies, A separate Construction Funding Request will be sent to th

researcher for addiional funding of these items excluding fees.

Please note that this is an Equipment Funding Request based upon the initial propesal review and scoping
discussions. Itis intended to be a preliminary budgetary establishment only. This cost is NOT a firm, final
equipment cost. A firm cost will be established through coordination with a vendor to detemine all associated

vendor costs or discounts

Estimated construction time for this project ls:moﬂths {includes equipment purchase and delivery
time). Construction/equipment procurement cannot begin until appropriate funding has been placed into a

construction account.




Tier 1, Stage lll, Finalize
PROJECT

A&F Review

« Approved project requests will
« Project Package reviewed by: be assigned to an Operations

Operations Division, Engineering
Procurement Services project manager and
proceed to:
Design Phase



https://ttu.infoready4.com/#competitionDetail/1925798

Tier 1, Stage lll, Finalize
PROJECT - Design Phase

LT Design Funding Request
S Design Funding Request

Project Number Building/Location

Project Name Gross Square Footage

ol S « Operations will send Design
Funding Request to applicant

to encumber funds for design

phase of project

e vttt 0 degn o e | - Complete form and return to

This Design Funding Request I:[ does [[ does not include third party design fees for contracting with a design

.
firm to prepare necessary design and construction documents. O p e ratl O n S

Design duration is estimated to hel:lnmnths once design funding is received and the project is mserted into
the work schedule, Design cannot begin until appropriate funding has been placed inte a construction account

Project Scope (ncludes budget breakdown)

---m-m-—=- Reguestor fo Complete Balow this Line

Account Number (FOP)
Account Signature Authorty E :
ProvestVice President/Dean S:gn:ﬂureF g

Chief Financial Officer Signatune®

PIGA funds cver $100,000, and 168 — 16K funds regardless of amount, fust be approved by the Chisl Financal Officer.
Comments

* M you chooss not to procesd with construction immediately after design is completed, your design will nesd to be resvaluated prior
to construction commencement and additionall design oosts may be incurred.
= lfwe donot receive a neply within thirty (3] days, the project will be closed. To re-open the project, a new nequest will be requined.

Dase reviewed by Project Reveew Commiiee Diate Reviewed by Project Acvisory Group




Tier 1, Stage lll, Finalize
PROJECT - Construction Phase

i Bon Construction Funding Request
s Caonstruction Funding Request

Project Mumber Building/Location

Project Name Gross Squarne Footage

Requaston Requestor Emad

inio - Operations will send

[ ——— Construction Funding Request

to applicant to encumber
funds for construction phase

i ———— i of project

S S . P T - Complete form and return to

Construction is estimated to I.\eqml | After progect completion, reconciiation of

accounting = anboipated o L-11r-|, s O pe rati O n S

——————— Requesior fo Complate Below this Ling ———————
Accourt Mumber (FOP') I

Account Signatune Authority r

ProvestVice President/Dean -‘:’lgrl:!t'ur-.rEI i

Chaef Financial Officar Signature® Ju—

SRR s el S100, 000, and 168 - 165 fureds Pegardiess of amount, st be spgsnewed by the Chisl Firnans sl Cfioer.
Comments

s Hyou choows nat to procesd with comtiruction immaediately sfer design iv completed, your deaign will reed o be resvalusted prior
o enitnecion cofmmencrenl snd sddiional detagn oty iy be incaimed
& e 0 0L et & PEly Wethin Thirty (20§ deys, B Dropeot willl be chasedl To re-0fen th Rromot, 5 iew nguest will be nequinsd

Diate rendaramed by Frojes Redew Commises Diate Rurviewad by Project Advisery Group




Tier 1, Stage lll, Finalize
PROJECT - Equipment Phase, if applicable

G Equipment Funding Request
Operations Division Equipment Funding Request
Project Numiber Building/Location |

Project Name Gross Square Footage

Requestor Requestor Email

S o Operations will send

e e e Equipment Funding Request
s s sl g e to applicant in order to
encumber funds for equipment
procurement, if applicable
Complete form and return to

Construction Funding Request for equipment only is Sl . This amount does not O pe ratl O n S

include construction costs, fees, or support activibies, A separate Construction Funding Request will be sent to th

researcher for addiional funding of these items excluding fees.

Please note that this is an Equipment Funding Request based upon the initial propesal review and scoping
discussions. Itis intended to be a preliminary budgetary establishment only. This cost is NOT a firm, final
equipment cost. A firm cost will be established through coordination with a vendor to detemine all associated

vendor costs or discounts

Estimated construction time for this project ls:moﬂths {includes equipment purchase and delivery
time). Construction/equipment procurement cannot begin until appropriate funding has been placed into a

construction account.




