AGENDA ITEM — REGULAR AGENDA 02/20/2025

TTU: This is a simple, direct description of the item to
be considered and does not need to be a complete

Will be numbered sentence. This description of the item to be
by BOR office considered must provide reasonably sufficient notice Indented
to the public as to the subject matter to be acted on ;,5,1'(,”'“5&

: by the board since it is these descriptions that form This
o the bulk of the notices that are required by law to be o
Bottom: 1in. posted. For instance: TTU: Renovation of Jones
Right 1in. Stadium. This paragraph is indented .5” from both left
;'ggt‘iff g :: and right margins. The section is underlined and in 14

: .5in. pt. bold type. {Bold, underlined, Arial 14 pt.} / g
Add presenter Presenter(s): _ {Arial 10 pt, flush with title.} Presentation time: _ minutes ﬁilerqzted
or presenters Approval required by:
name as present
Dr./Mr./Mrs. RECOMMENDATION {Bold, underlined, all caps, centered} gi?ciar‘)r;?ed
discussion.
: This section should begin either with the phrase, “The president recommends
g';eems, and the chancellor concurs that the Board of Regents...” or, “The chancellor
Ru,%s’ OP. recommends that the Board of Regents ...”
or whatever
statute or This replaces the “Resolution” of the old format. It is written in narrative format
rule that rather than the formal language of the old resolution. It is important to include all
requires action that needs to be taken, such as (if appropriate), appropriation of funds,
2?:;8:2110f forwarding to the Coordinating Board, references to the appropriate treasury
item. regulations if seeking reimbursement.
The information contained in the Recommendation section is not released to the

press until after the meeting.

{Bold, underlined, all caps, centered}

BACKGROUND INFORMATION

This section includes material formerly included in “Statement of Pertinent Facts”
and, if relevant, “Previous Board Action.” In addition, it should include enough
information to give the Regents a better idea of how this item helps the institution
achieve one or more of its goals. The Regents want to be able to see an overall
picture of how this project/item connects with other projects approved/to be
approved and the mission of the institution.

The Background Information is released to the press before the meeting.

As an example:
Adding a Master’s degree in Something to the College of X offers a degree
program in a field denoted for development in the college’s strategic plan. It also
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complements other programs offered by the college/university, such as the
Master’s in Something Else in the college, and the doctoral program in XY in the
College of Y. Previously, the board approved a Bachelor’s degree in XY
(December 10, 1999, Minute Order VI.E.1), and approving the new program
offers graduate educational opportunities for these students because there are
no other programs like this in Texas.

The background information must contain an “impact statement,” such as:
Implementing this new program will cost [$100,000] in new monies and require
[14] additional faculty. It is expected this new program will enroll [25] students
and generate [$80,000] in revenue from tuition and fees. Another example is:
Granting tenure to the individuals listed brings the total tenured faculty at HSC to
[140]. Be prepared to elaborate and explain this statement at the Board meeting.

The background information should contain as many paragraphs as needed to
convey information to the Regents; however, every effort should be made to
include only information that is pertinent to the item under consideration.
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