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1. Overview: Mission, vision, leadership, and governance

2. Programs and Activities: Research projects, educational programs, and outreach and
engagement
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3. Metrics and Outcomes: Publications, presentations, invention disclosure/patents, student
involvement, external partnerships

4. Financial Summary: Budget breakdown, funding sources, and major expenditures
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5. Strategic Goals: Progress on previous goals and new goals for next year

6. Center/Institute Advisory Board Members (if applicable)
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7. Major Accomplishments: Proposals submitted, awards received, contracts, industry fundings, etc.
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7. Major Accomplishments. Continued...
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