MEMBER RETENTION
& DEVELOPMENT

once yow-golem, how do yow keepem?

Kelsey Jackson, Coordinator, Student Involvement & Leadership Development
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LEARNING OUTCOMES

“Undewland, The imporlance of memben
velenlion, and, developmenl,

*fearn, S 0y 1o ayyibl, i memben,



RETENTION

Whal iy L7 Why iy I imporbant ?




RETENTION BASICS

Keep in, mind. membernsy can he
adive wilh youn, ovganipalion al a
vaiiely of levely.



KEYS TO STRONG RETENTION
*Tnvolvemenl,
“Ownehip



RETENTION STRATEGIES



RETENTION ISSUES
“Ulienalion
“Convernaliony
“Communicalion



MEMBER
DEVELOPMENT

Whal iy L7 Why iy I imporbant ?



VALUES

Do_you, nod, veluey
- %Lwn/ VMW%W

Velwey Invenlowy



STRENGTHS

“Stengthy Gnadusiy
“Using membeny Sienglhy



SCAFFOLDING

TJacililale Menton/ee velalionship



TEAM BUILDING



FEEDBACK

“conlinuowy. nol. jusl once



QUESTIONS?




LET'S PLAY SOME
GAMES!



ONLINE RESOURCES

JIUOwgSync.com,/ Seadenship



